
6:30 p.m. 
Open Session 

The Board of Directors will be meeting in executive (closed) session starting at 4:15 p.m. 
pursuant to A.R.S. Section 33-1804 (A) (1) (4). 

ANNOTATED AGENDA 

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ESTABLISH QUORUM
4. ADOPT AGENDA
5. APPROVE MEETING MINUTES

A. January 23, 2019 Open Session Minutes Approved
6. PRESENTATIONS/AWARDS/ANNOUNCEMENTS

A. Anthem Youth Advisory Council Announcements *
B. Water Rate Case Update
C. BrightView Landscaping Update *

7. STAFF REPORTS/FINANCIALS
8. CLOSED SESSION REPORT
9. OPEN DISCUSSION

(Persons interested in speaking or submitting a question or comment to the Board, are asked to
complete a Question/Comment form and submit to the Recording Secretary.)

10. CONSENT AGENDA/APPROVAL
All items listed under Consent Agenda are considered to be routine by the Board and may be
approved/accepted by one motion with a voice vote.

A. ACCEPT COMMITTEE REPORTS
1) Fiscal and Resource Management Committee

a. January 16, 2019 Meeting Minutes Approved
B. Approve Anthem Country Club Community Association’s Revised Design Guidelines Approved

11. DISCUSSION OF ITEMS REMOVED FROM THE CONSENT AGENDA
12. ADJOURNMENT

*Oral

Meeting of the Board of Directors 

February 27, 2019 

Anthem Civic Building 

3701 W. Anthem Way 

Community Room 



The Arizona Corporation Commission met February 20-21 in order for EPCOR ("the 
company") and all parties involved in the Interim Rate Case to present their positions to the 
Administrative Law Judge, Belinda Martin. On February 20, Anthem Community Council 
Director of Public Affairs Kristi Northcutt, who represented Anthem in this interim case, 
delivered the following opening statement to Martin, and to Commissioner Boyd Dunn, who 
also was in attendance. 

OPENING STATEMENT - Feb. 20, 2019 

Judge Martin, Commissioner Dunn – good afternoon. I am Kristi Northcutt, Director of 

Public Affairs for the Anthem Community Council, intervening on behalf of our 

approximately 9,000 EPCOR ratepayers in the Anthem district. 

I’d like to begin by noting that Council does not express an opinion regarding the 

appropriateness and/or legality of setting interim rates for EPCOR. 

Regardless of the outcome of this debate, Council IS seeking fair and reasonable water 

rates for our roughly 9,000 customers.  

In my role in Public Affairs, the decisions that I make – that our Council and executive staff 

make – are based on what’s best for the majority of the people in our community. In this 

case, we share Commissioner Tobin’s opinion that protecting the consumer is the deciding 

factor. The interim rates that EPCOR has presented in this application protect the company, 

not the consumer. Council’s focus has been and will continue to be the rates paid by 

Anthem customers in relation to similar classes of customers in the other ten EPCOR 

districts for this basic necessity of life, and the overall bigger picture of what is best for the 

majority of customers. 

Anthem customers have been paying more than the statewide average and EPCOR average 
for many years. 

The gap between Anthem bill amounts and those of the district with the lowest bills has 

been growing. For the typical Anthem residential customer (5/8” x3/4” meter, 7,000 

gallons): 

The standalone rates recommended in the 17-0257 ROO increased the total bill by an 

amount ($30.10) that exceeds the proposed total bill for Sun City customer ($29.25). 

While that was rejected, please note that…  

The proposed interim rates in THIS CASE increase the bill amount by $18.56, the second 

highest increase of EPCOR’s eleven districts. It puts us at $42.30 HIGHER than Sun City 

(currently we are $31.23 higher). The gap that this INCREASE creates is itself more than 

the RATES of five of the districts. Let me repeat that. The INCREASE creates a gap that is 

more than the RATES of five of the districts. And the gap continues to widen. 

Staff’s recommendation for a flat surcharge, rather than per gallon as the company 

proposes, reduces the gap only by a minimal amount, and therefore also is rate shock for 

our residents and not acceptable in our opinion. 



Council’s strong preference for our district under 17-0257 was full consolidation. Absent 

that decision by the Commission, we supported partial or regional consolidation, which we 

hope will still come forward by the Company as an option in the next case. Today, however, 

we ask that you consider a proposed compromise alternative to interim rates, which we 

brought forward both in in our response to EPCOR’s application in 19-0011 and previously 

in our objections to 17-0257.  

We ask that you take to heart the statement from Commissioner Tobin from the January 25, 
2019 Open Meeting that it is time to “protect the consumer.” 

Thank you. 



The Arizona Corporation Commission met February 20-21 in order for EPCOR ("the 
company") and all parties involved in the Interim Rate Case to present their positions to the 
Administrative Law Judge, Belinda Martin. On February 21, Anthem Community Council 
Director of Public Affairs Kristi Northcutt, who represented Anthem in this interim case, 
delivered the following closing argument to Martin, and to Commissioner Andy Tobin, who 
also was in attendance. 

Closing Argument - Feb. 21, 2019 

Judge Martin, Commissioner Tobin – good morning. 

For the sake of Commissioner Tobin, I will introduce myself since I am a relatively new face to 

these proceedings. I am Kristi Northcutt, the Director of Public Affairs for the Anthem 

Community Council. I’m here today on behalf of the Anthem community. 

The community of Anthem has been paying among the highest rates of any of EPCOR’s water 

districts for a very long time. Since the 09-0343 case, Anthem has advocated for consistent, 

consolidated rates for water, but to no avail. We are very concerned that there is no hope for any 

meaningful rate relief without some form of consolidation, only the prospect of more and more 

rate shock. 

When it comes to our rates, our ratepayers feel like we’ve been dragged through the mud, with 

the threat of a 50% increase in our rates under 17-0257, and then the indecision of that case 

leading us down the path of interim rates, which the company filed showing a 36% increase to 

the “typical” Anthem customer.  

The dollar amount of the INCREASE to our ratepayers in the company’s interim application is 

almost equal to the rate that Sun City ratepayers currently pay in total. The increase is second 

only to what Willow Valley will experience. The gap of $42.30 that it creates between Anthem 

and Sun City is more than five of the districts’ total rates. The company’s proposed increase for 

Anthem is double that of the increase of six of the districts. Commission staff’s recommendation 

of a flat, fixed surcharge reduces the gap minimally, and RUCO’s floor to ceiling methodology 

reduces the gap yet a little further. But at the end of the day, the question remains as to whether 

interim rates are necessary at all.  

The company has stated that they intend to wait and use 2019 as a test year for their next 

permanent case, putting the case well into 2021. That means that if approved by the 

Commission, interim rates could be in effect for more than two years. That’s two more years of 

fear for our residents of how high their rates will spike without any hope of relief. 

We ask that you take to heart the comment from Commissioner Tobin from the January 25, 2019 
Open Meeting that it is time to “protect the consumer.” 

These interim rate designs as presented do NOT protect the Anthem consumer; in fact they make 

the situation worse for the Anthem consumer and several other districts, with no light at the 

end of the tunnel for a permanent rate case or relief for Anthem’s shocking and always-climbing 

rates.  



In our response to EPCOR’s Application for interim rates, we offered a compromise interim 

solution, based on evidence in the case and the calculations in the Recommended Opinion and 

Order for 17-0257. We respectfully ask that the Commission seriously consider this compromise 

as it does much more to “protect our consumers” than any of the alternatives that have been 

offered. 

Please consider what is best for our ratepayers. The health of EPCOR is strong, and there is no 

emergency that necessitates such an outrageous increase to our district. Transferring the burden 

of this case’s indecision to ratepayers on an interim basis – especially at rates that are this high 

and that produce rate shock for our residents – is not in the best interest of the consumer.  

Thank you. 



COMMUNICATION BRIEFING 

February 27, 2019 

MARK YOUR CALENDARS  

March 5: Public Safety Roundtable, 2 p.m., Civic Building 

March 8: Representative Town Hall, 9 a.m., Civic Building (Speaker: Reid Spaulding) 

March 9: Java & Jammin’, 9:30 a.m., Civic Building; HDLL Opening Ceremonies, 8 a.m.-9 
p.m., Community Park
March 15: Election ballots due, 5 p.m. (in person)/midnight (online) 

March 21: Village Board of Directors meeting, 6 p.m., Civic Building; Anthem Days Carnival 

opens in Community Park, 5-9 p.m. 

March 23-24: 20th Annual Anthem Days, 10 a.m.-4 p.m., Community Park 

March 27: ACC Board of Directors meeting, 6:30 p.m., Civic Building 

Please visit OnlineAtAnthem.com for a full list of events and complete holiday hours. 

CEO/CFOO OUTREACH AND GENERAL INFORMATION 

Board Elections: There are two open seats on the ACC Board—one representing Anthem 

Country Club Community Association (seat being vacated by Director Kesselman; candidates 

are Carolynn Hiron and Barb Patterson) and one representing the Anthem Parkside Community 

Association (Darrin Francom, incumbent; running unopposed). All three HOAs have open seats 

on their Boards, as well. Meet the Candidates Nights took place earlier this month; voting began 

Feb. 20 and concludes March 15. Winners will be announced March 20. Seating of the new 

ACC Board member will take place at the April meeting. The ACC extends our gratitude to 

Director Kesselman for his longtime service to the community on multiple Anthem Boards and 

committees. 

BrightView: Executive staff and Facilities Maintenance Director Brian Duncan met with 

BrightView leadership earlier this month. The discussion was direct and pointed as to current 

and historical areas of deficiencies, lack of advance planning, appropriate levels of manpower, 

and reaction time to escalating issues (weeds). The ACC team was impressed with the depth of 

the BrightView leadership team, and appreciative of their strong commitment to make necessary 

improvements in both the short- and longer-term. ACC staff will continue to closely monitor 

BrightView’s progress in these areas. 

Republic Services: Executive staff and department directors met with Republic Services’ new 

General Manager for the Anthem area, as well as the municipal contracts manager to discuss 

solid waste services, Go Green, recycling programs, sponsorship opportunities, etc. 

Arizona District 8: Staff and Board leadership met with Outreach Director Lynndy Smith of 

Congresswoman Debbie Lesko’s office. Congresswoman Lesko will continue to offer a mobile 

office and a veterans exchange in Anthem on a recurring basis. 



MCSO: Executive staff and department directors met with MCSO Commander Dan Whelan to 

discuss how the operational side of the new public substation is working since its opening on 

Dec. 8. Staff also discussed areas of concern in Anthem, including traffic enforcement and 

graffiti/tagging. Staff also received an update from Desert Foothills Posse regarding the status of 

their unit following the widespread Posse suspension issued by Sheriff Penzone.  

Dog Park Update: Maricopa County plan review comments were received Jan. 28. Items for 

response are being addressed by the design/build team and scheduled for re-submittal by the end 

of this month. Staff and legal counsel continue to work with the Army Corp. of Engineers to 

address NAOS mitigation requirements. 

Staff Updates: Scott Newell, Aquatics Manager, and Brandon Haile, Facilities Maintenance 

Supervisor, recently completed Supervisor’s Training Academy through AGTS. Paul Rangel, 

Sports Manager, and Jennifer Chappelle, Accounts Payable Specialist, will attend the next 

Academy. Marc Malinoski, Technician, will attend the Aquatics Facilities Operator course to 

become certified in working with public pools and water parks. 

COMMUNICATIONS 

Anthem Way/Activities Guide: Delivery of the March guide is expected the last week of 

February, and will include detailed information about Anthem Days. The next issue is scheduled 

for late April/early May. 

20th Anniversary: Pole banners will be installed very soon in ACC facility parking lots (there 

was an unfortunate production delay), and a custom flag will fly at the Community Center; 

special giveaways are planned for Anthem Days. Special features will continue on social media 

and in The Anthem Way throughout the year. Staff have incorporated the logo into their email 

signatures, as well. 

Water Rate Case: At the Jan. 25 special meeting, a decision on the rate case could not be 

reached, and the Commission directed EPCOR to file an application for interim rates. Kristi 

Northcutt and Board President Willis serve as interveners in the case. A procedural conference 

was held Feb. 1 and the hearing commenced Feb. 20. A decision on the interim rates is expected 

by the Commission in March, based on the 60-day procedural timeclock. EPCOR’s meeting that 
was previously scheduled for March 7 at the Civic Building will be rescheduled until after the 
final decision is rendered and new interim rates take effect. 

Anthem Days: Staff is preparing for the 20th annual Anthem Days. We will host a booth at the 

event, as well as have special trivia opportunities, giveaways and prizes in celebration of the 

anniversary year. There will be a video booth opportunity for residents to share memories of 

their time in Anthem. 

Memorial Day: Communications and Special Events staff met with Daisy Mountain Veterans to 

discuss Memorial Day Ceremony plans. The event will take place Monday, May 27 at the 

Anthem Veterans Memorial beginning at 9 a.m. 

Other: Staff assists with Anthem Days preparation (ads, promotional materials, FB event page, 

printed materials, etc.); HOA communications/election; Community Center and Civic Building 

programs promotion; NR/DHCA Town Hall; website maintenance/updates; visit with U.S. Army 

Career Center/New Battalion Commander; Go Green planning; staff website training; MCDOT 

projects; and signage projects. 



COMMUNITY CENTER 

Sports/Rec Leagues:  

• Winter youth sports are underway; basketball has over 160 participants. The first offering

of youth sand volleyball has 9 teams and 23 participants. Due to the overwhelming

response for sand volleyball, residents have asked our Sports Manager to begin to offer a

Skills & Drills program this spring.

• Pickleball guided play (staff-led) has been running M-Th, 4-6 p.m., and has been a huge

success. Skills & Drills classes will begin in March. 120 residents in the past three weeks

have signed out pickleball equipment offered by the Community Center.

• Starting in March, residents will also be able to sign out Bocce sets to be used at the court

in the Community Park.

Youth Programs: Forty pairs attended the annual Father/Daughter Dance and evaluations have 

been positive about the event. Spring Break day camp registration opened this month and 

enrollment already exceeds 50%. Summer Camp counselor recruitment started in January; three 

of last year’s lead instructors are returning for this summer. The Community Center’s summer 

camp was named the North Valley’s “Most Loved All-Around Camp” by local publication 

HulaFrog. 

Aquatics: The lifeguard program will kick off this month with the first of three recertification 

classes being offered to returning lifeguards. Two t of three pool managers are returning from 

last year; 45 returning commitment letters from last year’s lifeguards are filed. Once returning 

guards are on board, the hiring process will open to new guards who are training in March.  

Rock Wall Repair: Staff is receiving bids to replace the entire safety belay system at the Rock 

Wall. The current safety system has been discontinued and is no longer being used at any indoor 

Rock Wall facility. Bids should be reviewed and a new system chosen by the end of February. 

Facilities: Operations Manager Jay Cochran is working with Parks & Facilities on bids for 

retrofitting LED lighting at the tennis courts; purchasing 32 ceiling fans for the second floor 

fitness area; and preventive maintenance projects on Water Park and pool equipment. 

CIVIC BUILDING 

Public Art: The new rotation of Art in Public Places officially opened on Saturday, Feb. 9. All 

displayed items are available for purchase by visiting the Sonoran Arts League online store 

through May 16. A few items sold at the rotation opening and in the weeks since. 

AARP Tax Service: To date, the AARP Free Tax Prep service has been very popular with a large 

turnout each Wednesday, 8:30 a.m.-1 p.m. Walk-ins only; no age restrictions. 

Upcoming Programs 

• Planting Parties: Plant Bar AZ will offer planting parties in February and March where

residents can create their own personalized mini terrariums.

• Drum Circle: The first event, held Feb. 6, was so popular that it is back by popular

demand on March 6!

• Java & Jammin’: The March 9 event will feature Nicki Park, and is sponsored by Alan &

Candy Muller.

SPECIAL EVENTS 

Anthem Days: Exhibitor registration is open through March 1. New this year, one well-deserving 

exhibitor will receive the Best in Show Booth Display Award. The carnival will arrive March 18 

with opening night on Thursday, March 21. There is a traffic control plan in effect for March 21-

24, with various road restrictions surrounding Community Park; on-street parking will be 



available for Gavilan Peak Pkwy. and Whitman Dr. during specified periods of time only. Thank 

you to sponsors ProSkill Services (title sponsor); Brightview Landscapes, Anthem Law, and 

Merrill Gardens (event level sponsors); and Rise Above Remodeling, Affiliated Dermatology, 

Sylvan Learning, and Phantom Realty (business sponsors). 

Little League Opening Day Ceremonies: High Desert Little League will host Opening Day 

Ceremonies March 9, 8 a.m.-9 p.m. in Community Park. The event will start in the Amphitheater 

and then move to Softball, Soccer and Little League fields for the remainder of the day. There 

will be entertainment, team photos, food trucks and vendors, practices and games. 

Music in the Park: Church of Jesus Christ of LDS will host a Music in the Park event March 30, 

4-6 p.m. in the Amphitheater. The event is free and open to the public with light refreshments.

PARKS & FACILITIES 

Welcome Sign Refinishing: 

Staff disassembled and refinished the “Welcome to Anthem” sign on Anthem Way 

(west of I-17); the sign had faded from direct sun and wear. Staff doing this project 

in-house saved the ACC nearly $1,000.  

Special Projects: Staff has been working on a number of special projects: 

● Mike Krask, Electrical Technician, has been helping to install the Variable Frequency

Drives at the Community Center, to help reduce energy costs and prolong the life of the

Water Park motors.

● Mike also located the last 10 light bulbs in the country for the outdated style fixtures to

get Softball Field #1 lighting completely operational again.

● A site plan is underway to convert Softball Field #1 and the Community Center tennis

courts to LED light fixtures under Mike’s leadership.

● New energy management software called “Lightcloud” is being implemented for all

sports field and Community Center lighting. This will allow lights to be controlled by the

touch of a button from any computer or cell phone, which will greatly reduce staff time

by not having to open each electrical panel on site.

● Brandon Haile, Facilities Maintenance Supervisor, has been working with a contractor

that utilizes scuba divers to inspect the condition of

the lakes, and to make repairs to the aerators that

maintain the life of the fish.

● Tyler Driscoll, Technician, headed up the renovation

of Little League Fields #2 and #3 to restore the batter

boxes and the pitching mounds, and the overall

condition of the infields. Softball Fields #2, 3 and 4

will be on the next schedule for infield renovation

(right).

Landscaping Updates: All of the sod repairs were completed for Soccer Fields #1 and 2, and 

they are now open for play. Two new trees will be added to the south end of the Opportunity 

Way Park picnic area. Additional sod repairs will take place throughout Community Park. Paseo 

will receive 100 new plants and additional granite. BrightView has added 10 crewmembers for 

removal of weeds throughout the community.  

Staff Updates: Kellie Noller accepted the full-time Office Administrator position, replacing 

Christine McClymonds. Current open positions are for a part-time Office Assistant, and two full-

time Maintenance Techs.  



Financial Summary of Operations – January 2019 

Summary: 
• Anthem Community Council’s financial performance for the first month of 2019 was favorable

against January 2018 and favorable against the approved 2019 Budget.

• Balance Sheet Review:
o Net of cash balances due to our HOA partners, the ACC has $4.8 million in operating cash.

The Operating Fund has currently advanced $510,000 to the Enhancement Fund for interim
Master Plan Project funding.

o Our adjusted Reserve Fund balances at $15.95 million, and is fully funded against the 2018
Reserve Study. The 2019 Budget calls for Reserve contributions of $2.2 million ($185,000
per month) against an anticipated spend of $1.5 million.

o Our net Enhancement Fund balances are $933,000, which is net of obligations due to the
Operating Fund for recent advances against Master Plan projects. The Enhancement
account generated $60,000 in January revenues, a $5,000 decline from January 2018.

o Collections and Accounts Receivable balances continue to trend positively. As of the close of
January, total community open receivables are at $1,293,000, which is $120,000 above
January 2018 but $150,000 below January 2017.

o Community Equity is the combination of results for all three Funds, Operating, Reserve and
Enhancement. In 2018, the overall increase in community equity was approximately $1.9
million.

• Income Statement Review:
o Net January revenues were level with both the 2019 budget and January 2018 results.
o Utilities expenditures were level with January 2018 costs and $15,000 favorable against

Budget.
o Professional fees for legal, accounting and insurances were level with both the 2019 budget

and January 2018 results.
o Financials costs, which include bank fees, bad debt, and related costs, were level with

January 2018 results and were $15,000 below budget.
o Overall administrative compensation costs were $9,000 below January 2018 and $43,000

below the 2019 Budget. There are currently three open full-time positions and two open
part-time positions that are being recruited.

o Contracted services, which includes landscaping, janitorial and security costs, were level
with both January 2018 and 2019 Budget.

o Overall, bottom line performance was $41,000 improved over January 2018.

• During Q1, the ACC will join with Parkside and Country Club to select an insurance brokerage to
place the community’s business insurances for 2019-2020, which renew on May 15. We are
anticipating a slightly harder market for D&O, property coverages and general liability coverages,
and the overall premium increase, year-over-year, should be approximately 4%. Recently, the ACC’s
Workers Comp insurances decreased again, as a result of continued emphasis on worker safety and
no claims. The Comp policy will renew again in July.

• As always, our full disclosure financial statements are posted on OnlineAtAnthem.com as part of the
documents supporting this open meeting. We encourage all property owners to take the time to
become familiar with our financial standing and results. Please send us your questions at
accounting@anthemcouncil.com.





  
 
 
 

 
 

MEETING MINUTES 
 

Members Present: Members Absent:                    Others Present: 
Carolynn Hiron (Chair) 
Lynne Kirkman  
Mark Senn 
William Bobbitt 
Sam Crump 

          Bonnie Hirschberg             Doug Greenstein, CFOO 
            Lauren Cameron, ACC Analyst 
            Francisco Tort, Morgan Stanley 
            Michael DiVenti, Blackrock 
            Doug Sutherland, APCA President 
            Country Club & Parkside Community   

Managers 

CALL TO ORDER 
The meeting was called to order at 1 p.m. A quorum was achieved. 
 
ADOPT AGENDA 
The agenda was adopted. 
 
APPROVE MEETING MINUTES 

A. Meeting minutes from November were previously approved by E-mail. 
 
NEW BUSINESS 

A. Discussion on ACC Investment Strategy and Economic Overview 
Blackrock Investment Management and Morgan Stanley presented a session on current economic trends and impacts 
on the fixed income market that focused on two areas: (a) ACC investment performance over the past six months; 
and (b) what the current market environment means for 2019 fixed income investments. Committee members and 
guests also engaged Morgan Stanley and Blackrock with a series of market questions. In summary, the relevant 
discussion points were: 

a) ACC investment performance was strong relative to market conditions, with net investment yields ranging 
from 2.3 % to 2.8 %. 

b) Blackrock & Morgan Stanley’s guidance is to stay short-range with investments, as they anticipate that there 
may be two (2) increases in the Fed rate during 2019. Towards the latter half of 2019, Blackrock suggested 
increasing the duration of investments from 1.5 years to 2.0-2.5 years to pick up additional yield. 

c) Blackrock & Morgan Stanley’s guidance was that there were no prudent changes to the ACC Investment 
Policy needed at this time. The current Policy emphasizes investment quality over yield. 

d) While Q4 2018 market turmoil impacted the fixed income markets and the ACC incurred some UNREALIZED 
LOSSES, since the investments are short duration, those losses will evaporate when the investments mature 
and are paid out at full face value. 

e) Blackrock will investigate potentially changing the allocation of investments to emphasize higher yielding 
investments that still meet the profile of the Investment Policy. 

f) Short duration CDs (under 1 year) can be safely added to the portfolio, should investment opportunities 
present itself. 

 
 
 

Fiscal and Resource Management 
January 16, 2019 

Civic Building Vision Room 
1 p.m. 

Committee Reports 



FaRM Session Minutes 

January 16, 2019 
 
B. Update on 2019 Work Plan 
The Committee discussed meeting dates for 2019 and the content of the 2019 Agenda. Chairperson Hiron 
subsequently polled members of FaRM and provided staff with a final Work Plan, which would be presented to the 
ACC Board at its January Open Meeting. 
 
C. Reserve Study Update 
CFOO Greenstein advised that the Reserve Study for the ACC has been completed, and that the recommendation 
from the engineers was to increase the annual funding from $2.1 million to $2.221 million annually. Greenstein also 
advised that this funding rate was included in the 2019 Budget that was recently approved by the ACC Board. 
Greenstein also advised that the Reserve Study for Paseo was recently completed and that ramifications of the Paseo 
Reserve Study and funding requirements would be discussed with the ACC Board at a subsequent date.    
 
D. Master Plan Projects 
Chairperson Hiron and CFOO Greenstein led a discussion on the recently Board-approved Dog Park, which has, at this 
time, an estimated build price of $1.8 million, and spoke to some of the construction issues involved. Member Senn 
voiced strong concern that the project, while having community support, should have more fully addressed 
anticipated future annual operating costs, and that without this information, future assessment levels are at risk. He 
recommended again (as it had been voiced earlier in previous FaRM meetings) that the Board and staff should 
develop more detailed estimated operating cost projections, to the extent data can be captured, and that such 
information should be central to any final Board decision on a proposed project and that no project should be 
approved without such operating cost estimates.  
 
E. Circle Mountain Ranch 
Chairperson Hiron and CFO Greenstein updated FaRM on the progress of Pulte/Lennar in building Circle Mountain 
Ranch. Approximately 87 homes have been closed to date, and the project is on track for a closeout and turnover in 
mid-2021. CFOO Greenstein advised that the ACC was working with Pulte to develop a reimbursement formula for 
offsetting landscaping costs against assessments collected. 
 
F. Resales 
CFOO Greenstein updated FaRM on the resale revenues for 2018 YTD and advised that revenues will approach 
$900,000 in 2018, which is the largest annualized resale revenue in ACC history. FaRM discussed the impact of 
resellers such as OpenDoor on this revenue stream, as it essentially “doubles” the Enhancement Fees earned on each 
property. Also noted was the impact in favor of the Country Club HOA, which had implemented its own version of a 
Lifestyle Enhancement Fee effective October 1, 2018. 
 
G. 2018 Financials  
All FaRM members were generally pleased with the financial results and that overall, the ACC is operating favorable 
to budget and favorably against the 2017 Actuals. Concern continued to center on results for the Community Center 
as to the continuing decline in overall revenues, and what the implications of that decline would mean on resident 
services, staffing levels, and related out-of-pocket expenses. FaRM also discussed the impending financial impact of 
new contracts on landscaping and janitorial services, as well as impacts from AZ Prop 2016, which would create cost 
and assessment pressures on 2020 and forward budgets. 



FaRM Session Minutes 

January 16, 2019 
 
H. Insurance RFP  
CFOO Greenstein spoke to the impending release of the Insurance RFP, wherein the combination of ACC, APCA and 
ACCCA collectively bid out their business insurances. Historically, the RFP is issued every two years with the intention 
of selecting a brokerage representative on a fee basis (as opposed to building the fee into the policy premiums).   
Once selected, the brokerage would then work to obtain appropriate policy quotes. Greenstein noted that five (5) 
brokerages were bidding for the renewal, including: WellsFargo/USI; Brown & Brown; Hays Company; Levitt & 
Touche’; and HesterHeitel. All bidders have extensive experience with the HOA marketplace and experience with the 
risks associated with Large Scale Communities. Representatives from ACC, Parkside and Country Club would act as 
the Selection Committee. It is the intention of the parties to select a brokerage by the early part of March for a 
renewal period which begins on May 15. 
 
 

OLD BUSINESS 

• NONE    
 

ADJOURNMENT  

• There being no further business to discuss, the meeting adjourned at 3:30 p.m. 
 
 
Respectfully Submitted, 
Douglas Greenstein, CFOO 
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