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This budget will raise more total property taxes than last 

year’s budget by $781,179 or 11.25%, and of that amount, 

$256,020  is tax revenue to be raised from new property 

added to the tax roll this year. 



CITY OF BELTON
FY 2021 Proposed Annual Budget

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 Change from
Resources Actual Actual Budget Projected Proposed 2020 Budget

General Fund 14,580,804$     14,707,844$     14,937,319$     14,735,156$     15,018,487$     0.54%
Hotel/Motel Fund 164,046$          194,772$          190,436$          115,601$          203,572$          6.90%
Debt Service Fund 1,202,522$       1,102,941$       956,110$          956,781$          1,237,212$       29.40%
TIRZ Fund 1,334,440$       1,496,183$       1,985,995$       1,896,881$       2,689,775$       35.44%
Water & Sewer Fund 8,692,426$       8,631,286$       8,812,129$       8,790,974$       8,981,533$       1.92%
BEDC 1,829,068$       2,226,045$       1,949,760$       1,741,414$       1,702,199$       -12.70%
Drainage Fund 500,505$          498,419$          539,472$          516,027$          548,061$          1.59%
Information Technology Fund -$                     -$                     -$                     -$                     890,183$          N/A
Building Maintenance Fund -$                     -$                     -$                     -$                     443,767$          N/A

Total Resources 28,303,811$     28,857,490$     29,371,221$     28,752,834$     31,714,789$     7.98%

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 Change from
Expenditures Actual Actual Budget Projected Proposed 2020 Budget

General Fund 14,562,336$     14,748,802$     14,937,305$     14,289,740$     15,018,487$     0.54%
Hotel/Motel Fund 82,481$            89,141$            310,436$          173,089$          203,572$          -34.42%
Debt Service Fund 1,066,000$       1,173,249$       1,183,110$       1,183,421$       1,177,833$       -0.45%
TIRZ Fund 1,306,022$       1,396,798$       1,961,046$       1,931,046$       1,943,891$       -0.87%
Water & Sewer Fund 7,921,791$       8,505,064$       8,811,520$       8,987,387$       8,979,167$       1.90%
BEDC 2,328,017$       2,099,256$       1,014,489$       855,595$          474,143$          -53.26%
Drainage Fund 512,840$          471,955$          570,812$          530,282$          531,260$          -6.93%
Information Technology Fund -$                     -$                     -$                     -$                     890,183$          N/A
Building Maintenance Fund -$                     -$                     -$                     -$                     441,116$          N/A

Total Expenditures 27,779,487$     28,484,265$     28,788,718$     27,950,560$     29,659,652$     3.03%

All Funds Summary
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General Debt Water & Information Building
Fund Service Sewer Technology Maintenance

Estimated beginning fund balance 5,523,322     228,471        9,514            270,677        5,962,275     1,936,426   220,200      105,364        6,641             14,262,890   

Proposed revenues1 14,917,392   151,680        1,237,212     2,689,775     8,981,533     1,702,199   548,061      815,192        443,767         31,486,811   

Proposed expenditures (15,018,487)  (203,572)       (1,177,833)    (1,943,891)    (8,979,167)    (474,143)     (531,260)     (890,183)       (441,116)        (29,659,652)  

Net impact of proposed budget (101,095)       (51,892)         59,379          745,884        2,366            1,228,056   16,801        (74,991)         2,651             1,827,159     

Proposed ending fund balance 5,422,227     176,579        68,893          1,016,561     5,964,641     3,164,482   237,001      30,373          9,292             16,090,049   

Operating minimum balance (3,754,622)    -                -                -                (1,794,155)    -              (126,367)     -                -                 (5,675,144)    
Debt service minimum -                -                -                -                (1,536,548)    -              (25,790)       -                -                 (1,562,338)    

Proposed fund balance over the minimum 1,667,605     176,579        68,893          1,016,561     2,633,938     3,164,482   84,844        30,373          9,292             8,852,567     

1Excludes Use of Prior Year Reserves in the General Fund, Hotel/Motel Fund, and Information Technology Fund

Total

FY 2021 Proposed Annual Budget
City of Belton

All Fund Balance Summary

BEDC DrainageHotel/Motel TIRZ



CITY OF BELTON
 Fund Balance

FY 2021 Proposed Annual Budget

- General Fund -

Estimated Beginning Fund Balance 5,523,322$        

Proposed Revenues1 14,917,392$    
Proposed Expenditures (15,018,487)$   

Net Impact of Proposed Budget (101,095)$          

Proposed Ending Fund Balance 5,422,227$        

Less:  Minimum Balance (3 months O&M Budget) (3,754,622)$       

Proposed Fund Balance in Excess of Minimum 1,667,605$        

1Excludes Use of Prior Year Reserves in the amount of $101,095



CITY OF BELTON
General Fund

FY 2021 Proposed Annual Budget

- Revenues -

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Ad Valorem Taxes $5,212,687 $5,568,953 $6,082,428 $6,116,712 $6,618,072 $535,644 8.81%
Sales Tax $3,510,105 $3,573,712 $3,763,120 $3,318,162 $3,318,162 ($444,958) -11.82%
Franchise $1,248,967 $1,252,492 $1,259,440 $1,230,055 $1,223,586 ($35,854) -2.85%
Other Taxes $46,951 $55,115 $50,000 $55,622 $52,563 $2,563 5.13%
Permits & Licenses $249,597 $265,243 $270,190 $225,045 $246,628 ($23,562) -8.72%
Municipal Court $280,794 $358,343 $330,750 $268,514 $302,550 ($28,200) -8.53%
Refuse Collection $1,411,822 $1,567,214 $1,642,560 $1,715,562 $1,801,341 $158,781 9.67%
Ambulance $1,193,986 $541,807 $45,000 $173,270 $45,000 $0 0.00%
Harris Rental Income $51,041 $75,398 $70,000 $40,131 $55,457 ($14,543) -20.78%
Parks & Rec Income $39,064 $36,060 $36,780 $20,700 $29,521 ($7,259) -19.74%
Code Enforcement $17,251 $24,100 $4,200 $18,500 $19,950 $15,750 375.00%
Intergovernmental $365,804 $361,613 $365,610 $328,470 $315,251 ($50,359) -13.77%
Other Financing Sources $255,333 $215,358 $175,000 $213,802 $206,586 $31,586 18.05%
Contributions $0 $2,000 $2,000 $1,300 $1,100 ($900) -45.00%
Miscellaneous $59,064 $64,442 $36,760 $232,930 $96,667 $59,907 162.97%
Transfers $542,661 $596,039 $652,481 $652,481 $535,128 ($117,353) -17.99%
Interest Income $95,676 $149,955 $151,000 $123,900 $49,830 ($101,170) -67.00%
Use of Prior Year Reserves $0 $0 $0 $0 $101,095 $101,095

Total Revenues $14,580,804 $14,707,844 $14,937,319 $14,735,156 $15,018,487 $81,168 0.54%

Change from 2020 Budget

Ad Valorem
44%

Sales Tax
22%
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8%
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Ad Valorem Sales Tax Franchise Refuse Ambulance Transfers

Court Intergovernmental Permits Effluent All Other Use of PY Reserves



FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

City Council $93,556 $106,380 $78,216 $67,144 $82,250 $4,034 5.16%
Administration $476,842 $503,570 $531,692 $513,783 $603,221 $71,529 13.45%
Finance $330,138 $344,204 $352,965 $323,217 $399,944 $46,979 13.31%
Human Resources $186,431 $192,067 $196,061 $187,595 $230,665 $34,604 17.65%
Muni Court $180,406 $192,701 $199,634 $197,795 $248,674 $49,040 24.56%
Police $4,102,078 $4,204,614 $4,514,479 $4,427,695 $4,839,823 $325,344 7.21%
Fire $3,128,487 $3,164,019 $2,750,411 $2,612,210 $2,729,255 ($21,156) -0.77%
Info Technology $175,591 $233,145 $239,520 $238,206 $0 ($239,520) -100.00%
Streets $1,419,175 $1,157,484 $1,312,094 $1,253,867 $989,126 ($322,968) -24.61%
Parks & Recreation $1,156,824 $1,211,452 $1,326,713 $1,230,749 $1,459,587 $132,874 10.02%
Planning $390,572 $399,268 $455,873 $429,397 $548,859 $92,986 20.40%
Library $344,992 $359,343 $357,799 $336,752 $495,836 $138,037 38.58%
Other $674,115 $604,338 $427,321 $348,321 $195,651 ($231,670) -54.21%
Refuse $1,226,188 $1,377,370 $1,449,916 $1,437,942 $1,524,765 $74,849 5.16%
Maintenance $531,179 $559,451 $593,656 $558,342 $497,198 ($96,458) -16.25%
Engineering $145,762 $139,396 $150,955 $126,725 $173,633 $22,678 15.02%

Total Expenditures $14,562,336 $14,748,802 $14,937,305 $14,289,740 $15,018,487 $81,182 0.54%

Change from 2020 Budget

- Expenditures by Dept -

FY 2021 Proposed Annual Budget
General Fund

CITY OF BELTON
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Personnel $8,778,663 $8,933,425 $9,541,069 $9,018,582 $9,279,802 ($261,267) -2.74%
Supplies $562,324 $464,000 $480,120 $389,403 $478,969 ($1,151) -0.24%
Repairs & Maint $474,864 $431,207 $531,052 $650,766 $338,917 ($192,135) -36.18%
Services $2,544,817 $2,627,618 $2,883,765 $2,808,690 $4,052,484 $1,168,719 40.53%
Contingency $0 $0 $100,000 $50,000 $100,000 $0 0.00%
Transfers $2,067,426 $2,157,765 $1,280,381 $1,280,381 $658,169 ($622,212) -48.60%
Contributions $121,181 $119,174 $120,918 $91,918 $95,651 ($25,267) -20.90%
Capital $13,061 $15,613 $0 $0 $14,495 $14,495 0.00%

Total Expenditures $14,562,336 $14,748,802 $14,937,305 $14,289,740 $15,018,487 $81,182 0.54%

Change from 2020 Budget

- Expenditures by Object -

FY 2021 Proposed Annual Budget
General Fund

CITY OF BELTON
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CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget

- Hotel/Motel Fund -

Estimated Beginning Fund Balance $228,471

Proposed Revenues1 $151,680

Proposed Expenditures: ($203,572)

Net Impact of Proposed Budget ($51,892)

Proposed Ending Fund Balance $176,579

1Excludes Use of Prior Year Reserves in the amount of $51,892



- Revenues -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Hotel/Motel Taxes 152,545$         180,343$         176,000$         100,641$         144,510$         (31,490)$          -17.89%
County Hotel/Motel Tax 9,487$             9,508$             10,000$           11,410$           5,705$             (4,295)$           -42.95%
Interest Income 2,014$             4,921$             4,436$             3,550$             1,465$             (2,971)$           -66.97%
Use of Prior Year Reserves -$                -$                -$                -$                51,892$           51,892$           

Total Revenues 164,046$         194,772$         190,436$         115,601$         203,572$         13,136$           6.90%

- Expenditures - 
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Personnel 27,206$           28,347$           30,105$           28,853$           30,207$           102$               0.34%
Supplies 15$                 7$                   300$               163$               165$               (135)$              -45.00%
Services 7,520$             7,446$             56,251$           44,752$           26,700$           (29,551)$          -52.53%
Sponsorships 24,739$           19,250$           52,780$           51,370$           40,500$           (12,280)$          -23.27%
Visitor Center Support -$                4,930$             12,500$           7,000$             12,500$           -$                -
Bell County Expo 9,487$             9,508$             10,000$           11,410$           9,500$             (500)$              -5.00%
City Support 2,464$             3,715$             3,500$             3,500$             3,500$             -$                0.00%
Historic Preservation 1,050$             938$               120,000$         1,041$             55,500$           (64,500)$          -
Transfers 10,000$           15,000$           25,000$           25,000$           25,000$           -$                0.00%

Total Expenditures $82,481 $89,141 310,436$         173,089$         203,572$         (106,864)$        -34.42%

FY 2021 Proposed Annual Budget
Hotel/Motel Fund
CITY OF BELTON

Change from 2020 Budget

Change from 2020 Budget
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CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget

- Debt Service Fund -

Estimated Beginning Fund Balance 9,514$           

Proposed Revenues 1,237,212$    
Proposed Expenditures (1,177,833)$   

Net Impact of Proposed Budget 59,379$         

Proposed Ending Fund Balance 68,893$         



FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Ad Valorem Taxes $990,960 $934,987 $942,472 $948,349 $1,232,711 $290,239 30.80%
Bond Proceeds $1,182 $0 $0 $0 $0 $0
Transfer from General Fund $200,000 $150,500 $0 $0 $0 $0
Interest Income $10,380 $17,454 $13,638 $8,432 $4,501 ($9,137) -67.00%

Total Revenues $1,202,522 $1,102,941 $956,110 $956,781 $1,237,212 $281,102 29.40%

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Bond Principal 705,538$    759,250$    $792,963 $792,963 $801,675 $8,712 1.10%
Bond Interest 356,506$    409,378$    $382,447 $382,447 $367,908 ($14,539) -3.80%
Bond Paying Agent Fees 341$           625$           $1,150 $1,000 $1,000 ($150) -13.04%
Arbitrage Rebate Calc Fees 4,274$        4,509$        $6,550 $7,011 $7,250 $700 10.69%
Bond Issue Costs (659)$          (513)$          $0 $0 $0 $0

Total Expenditures $1,066,000 $1,173,249 $1,183,110 $1,183,421 $1,177,833 ($5,277) -0.45%

CITY OF BELTON
Debt Service

FY 2021 Proposed Annual Budget

Change from 2020 Budget

Change from 2020 Budget
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100%
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- TIRZ Fund -

Estimated Beginning Fund Balance 270,677$        

Proposed Revenues 2,689,775$     

Proposed Expenditures (1,943,891)$    

Net Impact of Proposed Budget 745,884$        

Proposed Ending Fund Balance 1,016,561$     

CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget



- Revenues - 
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Account Name Actual Actual Budget Projected Proposed Amount %

City TIRZ Taxes 806,822$     901,068$     1,203,433$  1,155,204$  1,630,640$  427,207$       35.50%
County TIRZ Taxes 514,067$     573,994$     768,242$     735,127$     1,054,435$  286,193$       37.25%
Interest Income 13,551$       21,121$       14,320$       6,550$         4,700$         (9,620)$          -67.18%

Total Revenues 1,334,440$ 1,496,183$ 1,985,995$  1,896,881$  2,689,775$  703,780$       35.44%

- Expenditures -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Account Name Actual Actual Budget Projected Proposed Amount %

Debt Service 357,056$     390,618$     418,315$     418,315$     413,685$     (4,630)$          -1.11%
Grants 7,421$         20,000$       100,000$     70,000$       50,000$       (50,000)$        -50.00%
Transfer to TIRZ Capital Projects Fund 907,805$     950,000$     1,394,000$  1,394,000$  1,450,000$  56,000$         4.02%
Transfer to General Fund (Retail Dev) 33,740$       36,180$       48,731$       48,731$       30,206$       (18,525)$        -38.01%

Total Expenditures 1,306,022$ 1,396,798$ 1,961,046$  1,931,046$  1,943,891$  (17,155)$        -0.87%

CITY OF BELTON
TIRZ Fund

FY 2021 Proposed Annual Budget

Change from 2020 Budget

Change from 2020 Budget

City TIRZ Taxes
61%

County TIRZ Taxes
39%
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Debt Service
21%
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75%
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Estimated Beginning Fund Balance 5,962,275$    

Proposed Revenues 8,981,533$    
Proposed Expenditures                 (8,979,167)$   

Net Impact of Proposed Budget 2,366$           

Proposed Ending Fund Balance 5,964,641$    

Less:  Minimum Balance (3 months O&M) (1,794,155)$   
Less: Annual Debt Service (1,536,548)$   

Proposed Fund Balance in Excess of Minimum 2,633,938$    

- Water & Sewer Fund -

FY 2021 Proposed Annual Budget
 Fund Balance

CITY OF BELTON



CITY OF BELTON
Water & Sewer Fund

FY 2021 Proposed Annual Budget

- Revenues -

FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Water 4,907,703$    4,725,361$    4,926,686$    4,966,941$    5,068,687$    142,001$       2.9%
Sewer 3,087,121$    3,155,709$    3,226,869$    3,254,285$    3,319,370$    92,501$         2.9%
Other Fees 459,933$       508,940$       436,515$       401,447$       418,278$       (18,237)$        -4.2%
Misc Income 59,404$         82,873$         41,701$         60,000$         64,720$         23,019$         55.2%
Sale of City Property 85,085$         -$               -$               13,201$         -$               -$               0.0%
Interest Income 93,180$         158,403$       180,358$       95,100$         110,478$       (69,880)$        -38.7%

Total Revenues 8,692,426$    8,631,286$    8,812,129$    8,790,974$    8,981,533$    169,404$       1.9%

Change from 2020 Budget

Water
56%

Sewer
37%

Other Fees
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Utility Admin - Operations 648,306$        660,917$        740,358$        757,420$        813,340$        72,982$          9.9%
Utility Admin - Finance 489,810$        497,190$        509,694$        487,019$        595,808$        86,114$          16.9%
Water 3,002,648$     3,142,004$     3,023,327$     3,029,906$     3,451,064$     427,737$        14.1%
Sewer - Collection 1,020,540$     1,360,493$     868,036$        2,140,175$     884,555$        16,519$          1.9%
Sewer - Lift Stations 668,969$        726,087$        1,053,394$     977,196$        981,852$        (71,542)$         -6.8%
Other 2,091,519$     2,118,373$     2,616,711$     1,595,671$     2,252,548$     (364,163)$       -13.9%

Total Expenditures 7,921,791$     8,505,064$     8,811,520$     8,987,387$     8,979,167$     167,647$        1.9%

CITY OF BELTON
Water & Sewer Fund

FY 2021 Proposed Annual Budget

- Expenditures by Department -

Change from 2020 Budget

Admin
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25%
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FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Description Actual Actual Budget Projected Proposed Amount %

Personnel 1,532,121$       1,630,140$       1,823,855$       1,777,724$       1,882,602$       58,747$            3.2%
Supplies 113,731$          102,836$          121,293$          106,919$          120,912$          (381)$                -0.3%
Maintenance 182,317$          204,597$          314,688$          272,104$          224,930$          (89,758)$           -28.5%
Services 296,144$          243,589$          329,187$          311,757$          511,314$          182,127$          55.3%
Debt Service 1,537,366$       1,545,993$       2,110,311$       1,544,271$       1,802,548$       (307,763)$         -14.6%
Other Costs 1,653,865$       1,491,289$       2,149,881$       1,729,309$       2,473,059$       323,178$          15.0%
Capital Outlay 126,498$          356,642$          631,240$          614,238$          292,410$          (338,830)$         -53.7%
Transfers 2,479,749$       2,929,978$       1,331,065$       2,631,065$       1,671,392$       340,327$          25.6%

Total Expenditures 7,921,791$       8,505,064$       8,811,520$       8,987,387$       8,979,167$       167,647$          1.9%

CITY OF BELTON
Water & Sewer Fund

FY 2021 Proposed Annual Budget

- Expenditures by Object -

Change from 2020 Budget

Personnel
21%
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CITY OF BELTON
 Fund Balance

FY 2021 Proposed Annual Budget

 - BEDC FY 2021 - 

Estimated Beginning Fund Balance $1,936,426

Proposed Revenues 1,702,199$        

Proposed Expenditures ($474,143)

Net Impact of Proposed Budget $1,228,056

Proposed Ending Fund Balance 3,164,482$           



CITY OF BELTON
Belton Economic Development Corporation

FY 2021 Proposed Annual Budget

- Revenues -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Sales Tax $1,755,053 $1,786,856 $1,881,560 $1,659,081 $1,659,081 ($222,479) -11.82%
Rental Income $44,216 $44,355 $43,200 $34,600 $27,600 ($15,600) -36.11%
Sale of Property $0 $357,118 $0 $29,917 $0 $0 -
Contributions/Misc $7,940 $10,000 $0 $100 $0 $0 -
Interest Income $21,859 $27,716 $25,000 $17,716 $15,518 ($9,482) -37.93%

Total Revenues $1,829,068 $2,226,045 $1,949,760 $1,741,414 $1,702,199 ($247,561) -12.70%

- Expenditures -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Personnel $181,657 $193,839 $205,373 $194,895 $200,468 ($4,905) -2.39%
Supplies $4,476 $4,293 $5,800 $4,150 $7,200 $1,400 24.14%
Maintenance $38,085 $27,843 $72,785 $38,150 $71,785 ($1,000) -1.37%
Services $126,578 $127,992 $230,531 $168,400 $144,690 ($85,841) -37.24%
Debt Service $92 $92 $0 $0 $0 $0 0.00%
Other Costs $0 $0 $0 $0 $0 $0 0.00%
Capital Outlay $42,843 $35,762 $500,000 $450,000 $50,000 ($450,000) -90.00%
Transfers $1,789,500 $1,563,464 $0 $0 $0 $0 0.00%

Total Expenditures $2,183,231 $1,953,285 $1,014,489 $855,595 $474,143 ($540,346) -53.26%

Change from 2020 Budget

Change from 2020 Budget
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CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget

- Drainage Fund -

Estimated Beginning Fund Balance 220,200$      

Proposed Revenues 548,061$      
Proposed Expenditures (531,260)$     

Net Impact of Proposed Budget 16,801$        

Proposed Ending Fund Balance 237,001$      

Less:  Minimum Balance (3 months O&M Budget) (126,367)$     
Less:  Annual Debt Service (25,790)$       

Proposed Fund Balance in Excess of Minimum 84,844$        



- Revenues -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Drainage Fees 452,742$    492,639$    533,593$     513,031$      546,121$    12,528$          2.35%
Misc. Income 43,653$      -$            -$             -$              -$            -$                0.00%
Interest Income 4,110$        5,780$        5,879$         2,996$          1,940$        (3,939)$           -67.00%

Total Revenues $500,505 $498,419 $539,472 $516,027 $548,061 $8,589 1.59%

- Expenditures -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Personnel 193,040$    180,636$    250,108$     224,308$      261,427$    11,319$          4.53%
Supplies 21,684$      15,788$      19,430$       16,846$        16,280$      (3,150)$           -16.21%
Maintenance 22,019$      10,587$      48,890$       39,753$        19,160$      (29,730)$         -60.81%
Services 4,214$        9,485$        10,747$       7,724$          30,243$      19,496$          181.41%
Debt Service 25,301$      25,459$      25,607$       25,621$        25,790$      183$               0.71%
Capital 176,682$    -$            -$             -$              -$            -$                
Transfers 69,900$      230,000$    216,030$     216,030$      178,360$    (37,670)$         -17.44%

Total Expenditures $512,840 $471,955 $570,812 $530,282 $531,260 ($39,552) -6.93%

Change from 2020 Budget

Change from 2020 Budget

Drainage Fund
CITY OF BELTON

FY 2021 Proposed Annual Budget
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49%
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33%

Personnel Supplies Maintenance Services Debt Service Capital Transfers

Drainage Fees
100%

Drainage Fees
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CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget

- Information Technology Fund -

Estimated Beginning Fund Balance1 $105,364

Proposed Revenues2 $815,192

Proposed Expenditures ($890,183)

Net Impact of Proposed Budget ($74,991)

Proposed Ending Fund Balance $30,373

1Includes accumulated reserves from the IT Replacement Fund
2Excludes Use of Prior Year Reserves in the amount of $74,991



- Revenues -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

IT Services - General Fund -$                 -$                 -$                 -$                 654,356$         654,356$         N/A
IT Services - Water/Sewer Fund -$                 -$                 -$                 -$                 160,586$         160,586$         N/A
Interest Income -$                 -$                 -$                 -$                 250$                250$                N/A
Use of Prior Year Reserves -$                 -$                 -$                 -$                 74,991$           74,991$           N/A

Total Revenues -$                 -$                 -$                 -$                 890,183$         890,183$         N/A

- Expenditures - 
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Personnel -$                 -$                 -$                 -$                 195,007$         195,007$         N/A
Supplies -$                 -$                 -$                 -$                 69,345$           69,345$           N/A
Maintenance -$                 -$                 -$                 -$                 346,710$         346,710$         N/A
Services -$                 -$                 -$                 -$                 96,621$           96,621$           N/A
Capital -$                 -$                 -$                 -$                 182,500$         182,500$         N/A

Total Expenditures $0 $0 -$                 -$                 890,183$         890,183$         N/A

FY 2021 Proposed Annual Budget
Information Technology Fund

CITY OF BELTON

Change from 2020 Budget

Change from 2020 Budget
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CITY OF BELTON
Fund Balance

FY 2021 Proposed Annual Budget

- Building Maintenance Fund -

Estimated Beginning Fund Balance1 $6,641

Proposed Revenues $443,767

Proposed Expenditures ($441,116)

Net Impact of Proposed Budget $2,651

Proposed Ending Fund Balance $9,292

1Includes accumulated reserves from the HVAC Replacement Fund



- Revenues -
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Maintenance Services - General Fund -$               -$               -$               -$               374,265$        374,265$        N/A
Maintenance Services - Water/Sewer Fund -$               -$               -$               -$               69,252$          69,252$          N/A
Interest Income -$               -$               -$               -$               250$               250$               N/A

Total Revenues -$               -$               -$               -$               443,767$        443,767$        N/A

- Expenditures - 
FY 2018 FY 2019 FY 2020 FY 2020 FY 2021

Description Actual Actual Budget Projected Proposed Amount %

Personnel -$               -$               -$               -$               244,866$        244,866$        N/A
Supplies -$               -$               -$               -$               31,749$          31,749$          N/A
Maintenance -$               -$               -$               -$               131,285$        131,285$        N/A
Services -$               -$               -$               -$               19,353$          19,353$          N/A
Transfers -$               -$               -$               -$               13,863$          13,863$          N/A

Total Expenditures $0 $0 -$               -$               441,116$        441,116$        N/A

FY 2021 Proposed Annual Budget
Building Maintenance Fund

CITY OF BELTON

Change from 2020 Budget

Change from 2020 Budget
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CITY OF BELTON
Proposed Annual Budget

FY 2021

- Property Value Details-

(Based Upon Preliminary Non-Certified Values)

Total Market Value 2,118,400,562$   

Less:  Productivity Loss 21,884,327$        

Total Appraised Value 2,096,516,235$   

Less:  Homestead Cap (34,462,828)$       

Total Assessed Value 2,062,053,407$   

Less:  Exemptions % of Assessed
Totally Exempt Property (495,140,438)$     24.01%
Abatements (5,020,749)           0.24%
Over 65 Exemptions (11,724,351)         0.57%
Veterans' 100% HS Exemption (49,071,344)         2.38%
Veterans' Partial Exemptions (3,363,556)           0.16%
Disability Exemptions (1,114,762)           0.05%
Charitable Organizations (955,291)              0.05%
Pollution Control (117,830)              0.01%

Total Exemptions (566,508,321)       27.47%

Net Taxable Value 1,495,545,086     72.53%

Preliminary Tax Rate per $100 Valuation 0.6500$               

Estimated Tax Levy 9,721,043            

Comparison of Taxable Value, Levy and Rates

FY 2019 FY 2020 FY 2021

Net Taxable Value 1,120,153,343$       1,266,853,635$   1,495,545,086$       

Maint & Oper Tax Rate 0.5650$                   0.5712$               0.5479$                   
Debt Service Tax Rate 0.0948$                   0.0886$               0.1021$                   

Total Tax Rate 0.6598$                   0.6598$               0.6500$                   

Tax Levy 7,390,772$              8,358,700$          9,721,043$              



CITY OF BELTON
Proposed Annual Budget

FY 2021

- HISTORICAL ABATEMENT DATA -

Fiscal Tax Value of Abated
Year Year Property

FY 2010 2009 1,264,726$              
FY 2011 2010 1,438,799$              
FY 2012 2011 10,782,903$            
FY 2013 2012 11,173,211$            
FY 2014 2013 10,232,078$            
FY 2015 2014 4,344,833$              
FY 2016 2015 4,225,547$              
FY 2017 2016 8,880,634$              
FY 2018 2017 7,707,328$              
FY 2019 2018 4,927,359$              
FY 2020 2019 5,020,749$              
FY 2021 2020 5,020,749$              

 $‐

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

Ad Valorem Abatements



Tax Rate Adjusted1 Change to Adjusted1 Change to
Fiscal Tax Per $100 Taxable Taxable Tax Tax
Year Year of Tax Value Value Value Levy Levy

FY 2010 2009 0.6550$             718,237,863$    3.35% 4,704,458$        3.35%
FY 2011 2010 0.6550$             738,235,573$    2.78% 4,835,443$        2.78%
FY 2012 2011 0.6540$             763,873,089$    3.47% 4,995,730$        3.31%
FY 2013 2012 0.6598$             790,269,324$    3.46% 5,214,197$        4.37%
FY 2014 2013 0.6598$             832,786,602$    5.38% 5,494,726$        5.38%
FY 2015 2014 0.6598$             888,940,133$    6.74% 5,865,227$        6.74%
FY 2016 2015 0.6598$             951,804,638$    7.07% 6,280,007$        7.07%
FY 2017 2016 0.6598$             994,876,781$    4.53% 6,564,197$        4.53%
FY 2018 2017 0.6598$             1,055,315,550$ 6.08% 6,962,972$        6.08%
FY 2019 2018 0.6598$             1,116,728,554$ 5.82% 7,368,175$        5.82%
FY 2020 2019 0.6598$             1,260,228,554$ 12.85% 8,314,988$        12.85%

FY 20212 2020 0.6500$             1,495,545,086$ 18.67% 9,721,043$        16.91%

1Reflects valuation reductions or additions after the date of original levy as of May 31, 2020.
2Estimates based upon preliminary non-certified values

Adjusted1 Collected Within
Fiscal Tax Tax First Year Percentage Total Levy Percentage
Year Year Levy of Tax Levy of Levy Collected to Date of Levy

FY 2010 2009 4,704,458$        4,629,436$        98.41% 4,629,436$        98.41%
FY 2011 2010 4,835,443$        4,755,548$        98.35% 4,755,548$        98.35%
FY 2012 2011 4,995,730$        4,915,146$        98.39% 4,915,146$        98.39%
FY 2013 2012 5,214,197$        5,124,859$        98.29% 5,205,267$        99.83%
FY 2014 2013 5,494,726$        5,426,284$        98.75% 5,483,457$        99.79%
FY 2015 2014 5,865,227$        5,780,783$        98.56% 5,848,068$        99.71%
FY 2016 2015 6,280,007$        6,213,465$        98.94% 6,261,888$        99.71%
FY 2017 2016 6,564,197$        6,493,885$        98.93% 6,540,240$        99.64%
FY 2018 2017 6,962,972$        6,881,333$        98.83% 6,929,454$        99.52%
FY 2019 2018 7,368,175$        7,282,464$        98.84% 7,312,341$        99.24%
FY 2020 2019 8,314,988$        8,054,837$        96.87% 8,054,837$        96.87%

FY 20212 2020 9,721,043$        -$                   -$                   

1Reflects valuation reductions or additions after the date of original levy as of May 31, 2020.
2Estimates based upon preliminary non-certified values

- HISTORICAL TAX COLLECTIONS -

CITY OF BELTON
Proposed Annual Budget

FY 2021

- HISTORICAL TAX LEVY -



City of Belton
Annual Budget

FY 2021

City Wide Bonded Debt
By Issue:

Maturity ---Interest Rates--- Original Outstanding
Issue Date Low High Issue 10/01/20

2002 CO's - W/S 8/1/2022 4.40% 4.40% 4,360,449$    695,000$               

2003 GO's 8/1/2023 4.15% 4.15% 2,480,000$    570,000$               

2005 GO's 8/1/2025 3.54% 3.54% 4,500,000$    1,100,000$            

2017 Refunding - GO, W/S, & TIRZ 8/1/2027 1.05% 2.10% 3,620,000$    2,300,000$            

2008 CO's - GO, W/S, & Drainage 8/1/2028 4.19% 4.19% 2,000,000$    990,000$               

2019 Refunding - GO & TIRZ 8/1/2033 3.00% 4.00% 5,575,000$    5,225,000$            

2015 CO's - GO & WS 8/1/2035 2.00% 3.00% 9,665,000$    7,645,000$            

2016 CO's -  WS 8/1/2036 3.00% 3.00% 9,585,000$    9,095,000$            

2018 CO's - GO 8/1/2030 3.00% 5.00% 2,185,000$    2,130,000$            

Total Bonded Debt Outstanding 29,750,000$          

By Fund:
Last ---Interest Rates--- Original Outstanding

Issue Maturity Date Low High Issues 10/01/20

GO Debt 8/1/2035 1.05% 5.00% 15,896,000$  11,035,075$          

Water & Sewer 8/1/2036 1.05% 4.40% 24,070,449$  17,534,100$          

Drainage 8/1/2028 4.19% 4.19% 335,000$       165,825$               

TIRZ 8/1/2023 1.05% 3.078% $1,484,000 1,015,000$            

Total Bonded Debt Outstanding 29,750,000$          

Debt Service , 37.09%

Water & Sewer, 
58.94%

Drainage, 0.56% TIRZ, 3.41%

BONDED DEBT OUTSTANDING

Debt Service

Water & Sewer

BEDC

Drainage

TIRZ



Fiscal 2002 CO's 2003 GO's 2005 GO's
Year Principal Interest Principal Interest Principal Interest

FY 2021 340,000$           30,580$             180,000$          23,655$            270,000$            38,940$              
FY 2022 355,000$           15,620$             190,000$          16,185$            275,000$            29,382$              
FY 2023 200,000$          8,300$              265,000$            19,647$              
FY 2024 140,000$            10,266$              
FY 2025 150,000$            5,310$                

Totals 695,000$           46,200$             570,000$          48,140$            1,100,000$         103,545$            

Fiscal
Year Principal Interest Principal Interest Principal Interest

FY 2021 450,000$           40,933$             110,000$          41,481$            280,000$            189,900$            
FY 2022 450,000$           34,183$             110,000$          36,871$            295,000$            178,700$            
FY 2023 275,000$           26,758$             115,000$          32,263$            320,000$            166,900$            
FY 2024 280,000$           21,945$             120,000$          27,445$            365,000$            154,100$            
FY 2025 280,000$           16,905$             125,000$          22,416$            380,000$            139,500$            
FY 2026 280,000$           11,585$             130,000$          17,178$            395,000$            124,300$            
FY 2027 285,000$           5,985$               135,000$          11,732$            410,000$            108,500$            
FY 2028 145,000$          6,076$              425,000$            92,100$              
FY 2029 445,000$            75,100$              
FY 2030 455,000$            57,300$              
FY 2031 470,000$            43,650$              
FY 2032 485,000$            29,550$              
FY 2033 500,000$            15,000$              

Totals 2,300,000$        158,293$           990,000$          195,462$          5,225,000$         1,374,600$         

Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Total

FY 2021 430,000$           207,050$           140,000$          272,850$          30,000$              69,800$              2,230,000$         915,189$           3,145,189$            
FY 2022 435,000$           198,450$           145,000$          268,650$          30,000$              68,300$              2,285,000$         846,341$           3,131,341$            
FY 2023 445,000$           189,750$           595,000$          264,300$          40,000$              66,800$              2,255,000$         774,718$           3,029,718$            
FY 2024 455,000$           180,850$           610,000$          246,450$          95,000$              64,800$              2,065,000$         705,856$           2,770,856$            
FY 2025 465,000$           171,750$           630,000$          228,150$          100,000$            60,050$              2,130,000$         644,081$           2,774,081$            
FY 2026 475,000$           162,450$           650,000$          209,250$          265,000$            55,050$              2,195,000$         579,813$           2,774,813$            
FY 2027 485,000$           148,200$           665,000$          189,750$          280,000$            47,100$              2,260,000$         511,267$           2,771,267$            
FY 2028 500,000$           133,650$           865,000$          169,800$          415,000$            38,700$              2,350,000$         440,326$           2,790,326$            
FY 2029 515,000$           118,650$           540,000$          143,850$          430,000$            26,250$              1,930,000$         363,850$           2,293,850$            
FY 2030 530,000$           103,200$           555,000$          127,650$          445,000$            13,350$              1,985,000$         301,500$           2,286,500$            
FY 2031 550,000$           87,300$             570,000$          111,000$          -$                    -$                    1,590,000$         241,950$           1,831,950$            
FY 2032 565,000$           70,800$             590,000$          93,900$            1,640,000$         194,250$           1,834,250$            
FY 2033 580,000$           53,850$             605,000$          76,200$            1,685,000$         145,050$           1,830,050$            
FY 2034 600,000$           36,450$             625,000$          58,050$            1,225,000$         94,500$             1,319,500$            
FY 2035 615,000$           18,450$             645,000$          39,300$            1,260,000$         57,750$             1,317,750$            
FY 2036 665,000$          19,950$            665,000$            19,950$             684,950$               

Totals 7,645,000$        1,880,850$        9,095,000$       2,519,100$       2,130,000$         510,200$            29,750,000$       6,836,390$        36,586,390$          

CITY OF BELTON
Annual Budget

FY 2021

City Wide Debt
- Schedule of Requirements -

Annual Totals2015 CO's 2016 CO's

2017 Refunding 2019 Refunding

2018 CO's

2008 CO's



City of Belton
Annual Budget

FY 2021

General Obligation Debt
- Schedule of Bonded Debt -

Maturity ---Interest Rates--- Original Outstanding
Issue Date Low High Issue 10/01/20

2003 GO's 8/1/2023 4.15% 4.15% 2,480,000$    570,000$              

2005 GO's 8/1/2025 3.54% 3.54% 4,500,000$    1,100,000$           

2017 Refunding - GO Portion 8/1/2027 1.05% 2.10% 1,565,000$    1,160,000$           

2008 CO's - GO Portion 8/1/2028 4.19% 4.19% 1,485,000$    735,075$              

2019 Refunding - GO Portion 8/1/2033 3.00% 4.00% 4,796,000$    4,495,000$           

2015 CO's - GO Portion 8/1/2035 2.00% 3.00% 1,070,000$    845,000$              

2018 CO's - GO 8/1/2030 3.00% 5.00% 2,185,000$    2,130,000$           

Total General Obligation Debt Outstanding 11,035,075$         



2003 GO's 2005 GO's
Fiscal  
Year Principal Interest Principal Interest Principal Interest Principal Interest

FY 2021 180,000$           23,655$          270,000$             38,940$            145,000$            21,163$          81,675$                30,800$               
FY 2022 190,000$           16,185$          275,000$             29,382$            155,000$            18,988$          81,675$                27,377$               
FY 2023 200,000$           8,300$            265,000$             19,647$            170,000$            16,430$          85,387$                23,955$               
FY 2024 140,000$             10,266$            175,000$            13,455$          89,100$                20,378$               
FY 2025 150,000$             5,310$              170,000$            10,305$          92,812$                16,644$               
FY 2026 170,000$            7,075$            96,525$                12,755$               
FY 2027 175,000$            3,675$            100,238$              8,711$                 
FY 2028 107,663$              4,511$                 

Totals 570,000$           48,140$          1,100,000$          103,545$          1,160,000$         91,090$          735,075$              145,131$             

Fiscal
Year Principal Interest Principal Interest Principal Interest Principal Interest Total

FY 2021 45,000$             160,700$        50,000$               22,850$            30,000$              69,800$          801,675$              367,908$             1,169,583$           
FY 2022 55,000$             158,900$        45,000$               21,850$            30,000$              68,300$          831,675$              340,982$             1,172,657$           
FY 2023 65,000$             156,700$        50,000$               20,950$            40,000$              66,800$          875,387$              312,782$             1,188,169$           
FY 2024 365,000$           154,100$        50,000$               19,950$            95,000$              64,800$          914,100$              282,949$             1,197,049$           
FY 2025 380,000$           139,500$        55,000$               18,950$            100,000$            60,050$          947,812$              250,759$             1,198,571$           
FY 2026 395,000$           124,300$        55,000$               17,850$            265,000$            55,050$          981,525$              217,030$             1,198,555$           
FY 2027 410,000$           108,500$        50,000$               16,200$            280,000$            47,100$          1,015,238$           184,186$             1,199,424$           
FY 2028 425,000$           92,100$          55,000$               14,700$            415,000$            38,700$          1,002,663$           150,011$             1,152,674$           
FY 2029 445,000$           75,100$          55,000$               13,050$            430,000$            26,250$          930,000$              114,400$             1,044,400$           
FY 2030 455,000$           57,300$          55,000$               11,400$            445,000$            13,350$          955,000$              82,050$               1,037,050$           
FY 2031 470,000$           43,650$          65,000$               9,750$              535,000$              53,400$               588,400$              
FY 2032 485,000$           29,550$          65,000$               7,800$              550,000$              37,350$               587,350$              
FY 2033 500,000$           15,000$          65,000$               5,850$              565,000$              20,850$               585,850$              
FY 2034 65,000$               3,900$              65,000$                3,900$                 68,900$                
FY 2035 65,000$               1,950$              65,000$                1,950$                 66,950$                

Totals 4,495,000$        1,315,400$     845,000$             207,000$          2,130,000$         510,200$        11,035,075$         2,420,506$          13,455,581$         

2017 Refunding
GO Portion

2018 CO's

CITY OF BELTON
Annual Budget

FY 2021

General Obligation Debt
- Schedule of Requirements -

Annual Totals
GO Portion GO Portion

2019 Refunding 2015 CO's

2008 CO's
GO Portion



City of Belton
Annual Budget

FY 2021

Water & Sewer Debt
- Schedule of Bonded Debt -

Maturity ---Interest Rates--- Original Outstanding
Issue Date Low High Issue 10/01/20

2002 CO's - W&S Portion 8/1/2022 4.40% 4.40% 4,360,449$     695,000$              

2017 Refunding - W&S Portion 8/1/2027 1.05% 2.10% 1,350,000$     855,000$              

2008 CO's - W&S Portion 8/1/2028 4.19% 4.19% 180,000$        89,100$                

2015 CO's - W&S Portion 8/1/2035 2.00% 3.00% 8,595,000$     6,800,000$           

2016 CO's - W&S Portion 8/1/2036 3.00% 3.00% 9,585,000$     9,095,000$           

Total Revenue Debt Outstanding 17,534,100$         



Fiscal
Year Principal Interest Principal Interest Principal Interest

FY 2021 340,000$             30,580$               160,000$             15,285$             9,900$                 3,733$               
FY 2022 355,000$             15,620$               155,000$             12,885$             9,900$                 3,318$               
FY 2023 105,000$             10,328$             10,350$               2,904$               
FY 2024 105,000$             8,490$               10,800$               2,470$               
FY 2025 110,000$             6,600$               11,250$               2,017$               
FY 2026 110,000$             4,510$               11,700$               1,546$               
FY 2027 110,000$             2,310$               12,150$               1,056$               
FY 2028 13,050$               547$                  

Totals 695,000$             46,200$               855,000$             60,408$             89,100$               17,591$             

Fiscal
Year Principal Interest Principal Interest Principal Interest Total

FY 2021 380,000$             184,200$             140,000$             272,850$           1,029,900$          506,648$           1,536,548$            
FY 2022 390,000$             176,600$             145,000$             268,650$           1,054,900$          477,073$           1,531,973$            
FY 2023 395,000$             168,800$             595,000$             264,300$           1,105,350$          446,332$           1,551,682$            
FY 2024 405,000$             160,900$             610,000$             246,450$           1,130,800$          418,310$           1,549,110$            
FY 2025 410,000$             152,800$             630,000$             228,150$           1,161,250$          389,567$           1,550,817$            
FY 2026 420,000$             144,600$             650,000$             209,250$           1,191,700$          359,906$           1,551,606$            
FY 2027 435,000$             132,000$             665,000$             189,750$           1,222,150$          325,116$           1,547,266$            
FY 2028 445,000$             118,950$             865,000$             169,800$           1,323,050$          289,297$           1,612,347$            
FY 2029 460,000$             105,600$             540,000$             143,850$           1,000,000$          249,450$           1,249,450$            
FY 2030 475,000$             91,800$               555,000$             127,650$           1,030,000$          219,450$           1,249,450$            
FY 2031 485,000$             77,550$               570,000$             111,000$           1,055,000$          188,550$           1,243,550$            
FY 2032 500,000$             63,000$               590,000$             93,900$             1,090,000$          156,900$           1,246,900$            
FY 2033 515,000$             48,000$               605,000$             76,200$             1,120,000$          124,200$           1,244,200$            
FY 2034 535,000$             32,550$               625,000$             58,050$             1,160,000$          90,600$             1,250,600$            
FY 2035 550,000$             16,500$               645,000$             39,300$             1,195,000$          55,800$             1,250,800$            
FY 2036 665,000$             19,950$             665,000$             19,950$             684,950$               

Totals 6,800,000$          1,673,850$          9,095,000$          2,519,100$        17,534,100$        4,317,149$        21,851,249$          

Water & Sewer Debt
- Schedule of Requirements -

CITY OF BELTON
Annual Budget

FY 2021

Revenue Portion

Revenue Portion
2008 CO's

2015 CO's

2002 CO's 2017 Refunding
Revenue Portion Revenue Portion

2016 CO's Annual Totals
Revenue Portion



City of Belton
Annual Budget

FY 2021

Drainage Debt
- Schedule of Bonded Debt -

Maturity ---Interest Rates--- Original Outstanding
Issue Date Low High Issue 10/01/20

2008 CO's - Drainage Portion 8/1/2028 4.19% 4.19% 335,000$    165,825$       

Total Revenue Debt Outstanding 165,825$       



2008 CO's
Fiscal GO Portion
Year Principal Interest Total

FY 2021 18,425$          6,948$         25,373$             
FY 2022 18,425$          6,176$         24,601$             
FY 2023 19,263$          5,404$         24,667$             
FY 2024 20,100$          4,597$         24,697$             
FY 2025 20,938$          3,755$         24,693$             
FY 2026 21,775$          2,877$         24,652$             
FY 2027 22,612$          1,965$         24,577$             
FY 2028 24,287$          1,018$         25,305$             

Totals 165,825$        32,740$       198,565$           

Annual Totals

CITY OF BELTON
Annual Budget

FY 2021

Drainage Debt
- Schedule of Requirements -



City of Belton
Annual Budget

FY 2021

TIRZ Debt
- Schedule of Bonded Debt -

Maturity ---Interest Rates--- Original Outstanding
Issue Date Low High Issue 10/01/20

2017 Refunding - TIRZ Portion 8/1/2022 1.05% 1.65% 705,000$     285,000$             

2019 Refunding - TIRZ Portion 8/1/2023 3.00% 4.00% 779,000$     730,000$             

Total Revenue Bonds Outstanding 1,015,000$          



Annual Totals
Fiscal
Year Principal Interest Principal Interest Principal Interest Total

FY 2021 145,000$        4,485$           235,000$           29,200$          380,000$           33,685$          413,685$            
FY 2022 140,000$        2,310$           240,000$           19,800$          380,000$           22,110$          402,110$            
FY 2023 255,000$           10,200$          255,000$           10,200$          265,200$            

Totals 285,000$        6,795$           730,000$           59,200$          1,015,000$        65,995$          1,080,995$         

TIRZ Portion TIRZ Portion
2019 Refunding

CITY OF BELTON
Annual Budget

FY 2021

TIRZ Debt
- Schedule of Requirements -

2017 Refunding



Budget Notes

Budget Code SubjectDescription

2019-2020 Tabley & mount for FC vehcileInstall tablet & mount and needed accessories/software to FC vehicle.  To respond to a variety of incidents to assist with scene command and control

bp.
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Budget Comparison Report
Belton, TX Account Summary

2017-2018
Total Activity

2018-2019
Total Activity

Account Number

2019-2020
YTD Activity
Through Sep

2019-2020
2019-2020

2019-2020
Projected

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2020-2021
Requested

Budget

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 101 - GENERAL FUND

RevCategory: 1 - Taxes

5,783,144.71 6,236,262.09 6,974,008.04 7,013,380.007,019,180.00 -5,800.00 -0.08% 7,887,375.00 868,195.00 12.37%Current Ad Valorem Taxes101-3-1010

47,030.89 46,909.39 41,708.05 47,937.0042,000.00 5,937.00 14.14% 47,292.00 5,292.00 12.60%Delinquent Ad Valorem Taxes101-3-1030

51,189.57 48,265.98 39,880.40 45,174.0053,960.00 -8,786.00 -16.28% 48,210.00 -5,750.00 -10.66%Penalty and Interest101-3-1040

9,374.74 9,117.58 10,333.48 10,300.009,120.00 1,180.00 12.94% 9,598.00 478.00 5.24%Payment in Lieu of Taxes101-3-1050

-678,052.89 -771,602.33 -1,000,079.83 -1,000,079.00-1,041,832.00 41,753.00 -4.01% -1,374,403.00 -332,571.00 31.92%Ad Valorem to TIRZ101-3-1060

3,510,104.97 3,573,711.53 2,247,623.28 3,318,162.003,763,120.00 -444,958.00 -11.82% 3,318,162.00 -444,958.00 -11.82%Sales Tax101-3-1210

774,597.56 773,405.11 372,001.23 778,337.00786,140.00 -7,803.00 -0.99% 775,447.00 -10,693.00 -1.36%Electric Franchise101-3-1310

74,114.05 72,717.66 27,697.00 37,602.0074,020.00 -36,418.00 -49.20% 37,875.00 -36,145.00 -48.83%Telecomm Access Fees101-3-1320

168,130.23 173,981.29 88,704.02 182,042.00172,650.00 9,392.00 5.44% 178,012.00 5,362.00 3.11%Cable Franchise101-3-1330

111,094.36 104,883.30 115,360.54 115,360.00104,880.00 10,480.00 9.99% 110,122.00 5,242.00 5.00%Gas Franchise101-3-1340

120,793.66 127,349.19 75,040.77 116,514.00121,550.00 -5,036.00 -4.14% 121,932.00 382.00 0.31%Garbage Franchise101-3-1350

237.01 156.01 0.00 200.00200.00 0.00 0.00% 198.00 -2.00 -1.00%Ambulance Franchise Tax101-3-1360

46,951.37 55,115.08 24,058.44 55,622.0050,000.00 5,622.00 11.24% 52,563.00 2,563.00 5.13%Alcoholic Beverage Tax101-3-1410

Total RevCategory: 1 - Taxes: -3.89% 0.51%10,720,551.0011,154,988.00 -434,437.00 11,212,383.00 57,395.009,016,335.4210,450,271.8810,018,710.23

RevCategory: 3 - Permits

119,128.20 124,811.20 99,615.50 107,855.00126,860.00 -19,005.00 -14.98% 117,265.00 -9,595.00 -7.56%Building Permits101-3-3010

38,100.00 37,382.00 20,671.00 28,886.0043,640.00 -14,754.00 -33.81% 34,789.00 -8,851.00 -20.28%Electrical Permits101-3-3020

48,991.50 51,651.00 28,598.00 41,925.0047,670.00 -5,745.00 -12.05% 47,523.00 -147.00 -0.31%Plumbing Permits101-3-3030

16,325.00 19,254.00 9,642.00 16,469.0024,080.00 -7,611.00 -31.61% 17,349.00 -6,731.00 -27.95%Mechanical, Heat and A/C Permits101-3-3040

1,040.00 1,090.00 630.00 1,020.001,230.00 -210.00 -17.07% 1,050.00 -180.00 -14.63%Swimming Pool Permit101-3-3045

3,100.00 6,100.00 3,800.00 6,400.004,030.00 2,370.00 58.81% 5,200.00 1,170.00 29.03%Rezoning Fees101-3-3060

12,062.24 12,304.76 7,503.79 11,500.0011,040.00 460.00 4.17% 11,956.00 916.00 8.30%Subdvision Fees101-3-3070

3,000.00 4,540.00 3,550.00 4,740.003,080.00 1,660.00 53.90% 4,093.00 1,013.00 32.89%Technology Fees101-3-3080

1,140.00 360.00 720.00 750.00950.00 -200.00 -21.05% 750.00 -200.00 -21.05%Beer and Wine Licenses101-3-3130

2,470.00 2,370.00 915.00 1,500.002,700.00 -1,200.00 -44.44% 2,113.00 -587.00 -21.74%Garage Sale Permits101-3-3140

4,240.00 5,380.00 2,730.00 4,000.004,910.00 -910.00 -18.53% 4,540.00 -370.00 -7.54%Fire Marshal Inspection Fees101-3-3150

Total RevCategory: 3 - Permits: -16.71% -8.72%225,045.00270,190.00 -45,145.00 246,628.00 -23,562.00178,375.29265,242.96249,596.94

RevCategory: 4 - Fines and Fees

200,816.27 257,366.15 155,913.15 202,778.00235,200.00 -32,422.00 -13.78% 220,320.00 -14,880.00 -6.33%Municipal Court Fines101-3-4010

2,245.00 2,030.00 2,811.00 3,500.002,820.00 680.00 24.11% 2,592.00 -228.00 -8.09%Parking Fines101-3-4020

34,218.65 38,668.07 18,428.74 20,454.0037,410.00 -16,956.00 -45.32% 31,114.00 -6,296.00 -16.83%Court Administrative Fees101-3-4030
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Budget Code SubjectDescription
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2017-2018
Total Activity

2018-2019
Total Activity

Account Number

2019-2020
YTD Activity
Through Sep

2019-2020
2019-2020

2019-2020
Projected

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2020-2021
Requested

Budget

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

0.00 0.00 62.12 0.000.00 0.00 0.00% 0.00 0.00 0.00%Local Municipal Jury Fee101-3-4033

5,785.10 7,282.57 2,945.07 4,300.006,460.00 -2,160.00 -33.44% 5,789.00 -671.00 -10.39%Local Time Payment Fees101-3-4040

0.00 0.00 495.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Time Payment Reimbursement Fee101-3-4045

906.94 1,270.10 896.52 1,100.001,260.00 -160.00 -12.70% 1,092.00 -168.00 -13.33%Local FTA Fees101-3-4050

4,030.00 6,267.95 2,910.00 3,000.005,360.00 -2,360.00 -44.03% 4,433.00 -927.00 -17.29%Defensive Driving Fees101-3-4060

30,033.94 41,682.29 24,803.93 31,682.0038,260.00 -6,578.00 -17.19% 34,466.00 -3,794.00 -9.92%Warrant and Arrest Fees101-3-4070

1,320.72 1,848.95 632.00 800.002,300.00 -1,500.00 -65.22% 1,323.00 -977.00 -42.48%Child Safety Fees101-3-4080

1,437.35 1,926.80 660.74 900.001,680.00 -780.00 -46.43% 1,421.00 -259.00 -15.42%Judicial Fee - City101-3-4095

Total RevCategory: 4 - Fines and Fees: -18.82% -8.53%268,514.00330,750.00 -62,236.00 302,550.00 -28,200.00210,558.27358,342.88280,793.97

RevCategory: 5 - Service Charges

1,096,036.57 1,220,594.38 911,841.07 1,336,393.001,286,250.00 50,143.00 3.90% 1,403,213.00 116,963.00 9.09%Refuse Collection Fees101-3-5010

132,125.00 147,023.47 103,334.33 177,836.00154,350.00 23,486.00 15.22% 186,728.00 32,378.00 20.98%Refuse Contract Fees101-3-5020

183,660.63 199,597.26 136,787.12 201,333.00201,960.00 -627.00 -0.31% 211,400.00 9,440.00 4.67%Brush Collection Fees101-3-5050

1,193,985.54 541,807.28 180,302.48 173,270.0045,000.00 128,270.00 285.04% 45,000.00 0.00 0.00%Ambulance Revenues101-3-5150

100.00 100.00 35,000.00 150.000.00 150.00 0.00% 0.00 0.00 0.00%Rental Income101-3-5210

6,625.00 5,255.00 2,300.00 3,000.005,600.00 -2,600.00 -46.43% 3,000.00 -2,600.00 -46.43%Park Permits101-3-5300

50,941.37 75,298.25 23,037.50 40,131.0070,000.00 -29,869.00 -42.67% 55,457.00 -14,543.00 -20.78%Harris Community Center Rental101-3-5301

28,230.23 26,735.45 7,176.20 14,000.0027,000.00 -13,000.00 -48.15% 22,988.00 -4,012.00 -14.86%Recreation Revenue101-3-5310

1,379.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Recreational Softball Revenue101-3-5311

2,830.00 4,070.00 3,720.00 3,700.004,180.00 -480.00 -11.48% 3,533.00 -647.00 -15.48%Harris Center Event Revenue101-3-5313

17,250.77 24,099.87 6,101.53 18,500.004,200.00 14,300.00 340.48% 19,950.00 15,750.00 375.00%Code Enforcement Revenue101-3-5400

10,000.00 10,000.00 0.00 10,000.0010,000.00 0.00 0.00% 10,000.00 0.00 0.00%PPFC/TDFA Finance Fees101-3-5800

Total RevCategory: 5 - Service Charges: 9.39% 8.44%1,978,313.001,808,540.00 169,773.00 1,961,269.00 152,729.001,409,600.232,254,580.962,723,164.11

RevCategory: 6 - Other Revenues

271,417.47 275,403.38 249,330.05 292,830.00276,500.00 16,330.00 5.91% 279,883.00 3,383.00 1.22%Public Safety Reimbursements101-3-6020

22,233.77 22,605.67 23,014.65 23,010.0022,610.00 400.00 1.77% 22,617.00 7.00 0.03%Bell Co - Child Safety Funds101-3-6040

2,657.00 2,967.86 2,629.06 2,630.003,000.00 -370.00 -12.33% 2,751.00 -249.00 -8.30%State LEOSE Funding101-3-6060

0.00 41,914.05 -35.50 0.000.00 0.00 0.00% 0.00 0.00 0.00%Sale of City Property101-3-6100

232,512.08 173,444.16 108,667.26 213,802.00175,000.00 38,802.00 22.17% 206,586.00 31,586.00 18.05%Sale of Effluent Water101-3-6130

22,820.88 10,816.83 176,809.17 165,660.000.00 165,660.00 0.00% 0.00 0.00 0.00%Insurance Proceeds101-3-6170

0.00 2,000.00 1,300.00 1,300.002,000.00 -700.00 -35.00% 1,100.00 -900.00 -45.00%Contributions101-3-6310

47,396.21 51,206.81 35,864.99 35,000.0034,960.00 40.00 0.11% 44,546.00 9,586.00 27.42%Miscellaneous Income101-3-6700

-30.25 -51.09 0.84 20.000.00 20.00 0.00% 0.00 0.00 0.00%Cash Over/Under101-3-6720

1,698.20 2,434.40 1,458.40 2,100.001,800.00 300.00 16.67% 2,077.00 277.00 15.39%Copies101-3-6730

Total RevCategory: 6 - Other Revenues: 42.74% 8.47%736,352.00515,870.00 220,482.00 559,560.00 43,690.00599,038.92582,742.07600,705.36

RevCategory: 7 - Grants

69,495.89 50,637.43 16,595.00 30,000.0053,500.00 -23,500.00 -43.93% 50,044.00 -3,456.00 -6.46%Grant Receipts101-3-7000

Total RevCategory: 7 - Grants: -43.93% -6.46%30,000.0053,500.00 -23,500.00 50,044.00 -3,456.0016,595.0050,637.4369,495.89
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2017-2018
Total Activity

2018-2019
Total Activity
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2019-2020
YTD Activity
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2019-2020
2019-2020

2019-2020
Projected

Parent Budget
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Comparison 2
to Parent Budget

%
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(Decrease)

Increase /
(Decrease)

RevCategory: 8 - Transfers In

178,833.00 186,101.88 149,613.66 199,485.00199,485.00 0.00 0.00% 97,000.00 -102,485.00 -51.37%Interfund Transfer - Reimburse101-3-8002

0.00 0.00 22,755.78 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer from GF Capital Projects101-3-8103

33,739.51 36,180.06 0.00 48,725.0048,725.00 0.00 0.00% 39,548.00 -9,177.00 -18.83%Transfer from TIRZ Fund101-3-8123

5,143.00 4,532.00 0.00 4,530.004,530.00 0.00 0.00% 4,530.00 0.00 0.00%Transfer from Court Security101-3-8125

324,945.96 369,255.00 299,805.75 399,741.00399,741.00 0.00 0.00% 394,050.00 -5,691.00 -1.42%Transfers from Water and Sewer Fund101-3-8202

Total RevCategory: 8 - Transfers In: 0.00% -17.99%652,481.00652,481.00 0.00 535,128.00 -117,353.00472,175.19596,068.94542,661.47

RevCategory: 9 - Interest

1,147.45 2,920.76 727.49 1,000.002,500.00 -1,500.00 -60.00% 825.00 -1,675.00 -67.00%Interest Income - Consolidated Cash101-3-9100

1,403.12 2,050.38 419.60 1,000.002,000.00 -1,000.00 -50.00% 660.00 -1,340.00 -67.00%Interest Income - Investment101-3-9113

11,544.35 12,228.80 3,195.32 5,500.00500.00 5,000.00 1,000.00% 165.00 -335.00 -67.00%Interest Income - Consolidated CDs101-3-9114

7,585.42 28,541.46 18,340.30 35,800.0026,500.00 9,300.00 35.09% 8,745.00 -17,755.00 -67.00%Interest Income - TexPool101-3-9120

7,165.07 4,244.15 1,629.88 3,100.004,500.00 -1,400.00 -31.11% 1,485.00 -3,015.00 -67.00%Interest Income - TexStar101-3-9121

21,750.38 31,811.33 14,771.36 25,000.0037,000.00 -12,000.00 -32.43% 12,210.00 -24,790.00 -67.00%Interest Income - LOGIC101-3-9122

21,640.35 31,913.42 14,495.15 25,000.0037,000.00 -12,000.00 -32.43% 12,210.00 -24,790.00 -67.00%Interest Income - TexPool Prime101-3-9123

22,109.45 31,872.21 15,095.41 25,000.0037,000.00 -12,000.00 -32.43% 12,210.00 -24,790.00 -67.00%Interest Income - CLASS101-3-9130

1,330.25 4,374.45 2,257.01 2,500.004,000.00 -1,500.00 -37.50% 1,320.00 -2,680.00 -67.00%Interest Income - BBVA Compass101-3-9140

Total RevCategory: 9 - Interest: -17.95% -67.00%123,900.00151,000.00 -27,100.00 49,830.00 -101,170.0070,931.52149,956.9695,675.84

SubDepartment: 010 - City Council

ExpCategory: 1 - Personnel Cost

7.00 7.00 0.00 7.007.00 0.00 0.00% 7.00 0.00 0.00%Administrative Salaries101-4-010-1010

7.20 6.87 3.48 12.0012.00 0.00 0.00% 8.00 -4.00 -33.33%Workers' Comp Insurance101-4-010-1240

Total ExpCategory: 1 - Personnel Cost: 0.00% -21.05%19.0019.00 0.00 15.00 -4.003.4813.8714.20

ExpCategory: 2 - Supplies & Equipment

223.00 304.85 294.12 370.00370.00 0.00 0.00% 484.00 114.00 30.81%Office Supplies101-4-010-2010

1,041.65 216.72 488.35 516.00650.00 -134.00 -20.62% 700.00 50.00 7.69%Tools and Other Supplies101-4-010-2090

0.00 109.10 177.26 177.000.00 177.00 0.00% 300.00 300.00 0.00%Clothing101-4-010-2400

1.81 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-010-2500

127.20 0.00 7.25 9.00229.00 -220.00 -96.07% 0.00 -229.00 -100.00%Postage101-4-010-2600

Total ExpCategory: 2 - Supplies & Equipment: -14.17% 18.82%1,072.001,249.00 -177.00 1,484.00 235.00966.98630.671,393.66

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 184.05 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer System Maintenance101-4-010-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.00184.050.000.00

ExpCategory: 5 - Services

4,557.77 3,999.81 3,085.30 4,168.004,420.00 -252.00 -5.70% 4,550.00 130.00 2.94%Public Notices101-4-010-5000

9,064.20 8,288.71 6,107.79 8,544.009,088.00 -544.00 -5.99% 10,351.00 1,263.00 13.90%Dues and Publications101-4-010-5100

14,685.44 5,199.30 14,631.65 9,983.0019,915.00 -9,932.00 -49.87% 20,350.00 435.00 2.18%Travel and Training101-4-010-5130

18,177.61 18,116.46 16,925.44 21,173.0021,450.00 -277.00 -1.29% 21,800.00 350.00 1.63%Employee Relations101-4-010-5180



Budget Notes

Budget Code SubjectDescription

Budget Comparison Report

7/6/2020 9:34:17 AM Page 4 of 86

2017-2018
Total Activity

2018-2019
Total Activity

Account Number

2019-2020
YTD Activity
Through Sep

2019-2020
2019-2020

2019-2020
Projected

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2020-2021
Requested

Budget

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

1,007.70 1,919.83 0.00 600.002,600.00 -2,000.00 -76.92% 2,600.00 0.00 0.00%Events101-4-010-5300

21,950.00 3,758.15 1,000.00 3,500.001,000.00 2,500.00 250.00% 2,000.00 1,000.00 100.00%Legal101-4-010-5610

9,795.00 0.00 1,596.71 7,795.003,000.00 4,795.00 159.83% 3,000.00 0.00 0.00%Other Professional Services101-4-010-5690

3,403.37 4,131.19 900.00 4,100.004,100.00 0.00 0.00% 4,100.00 0.00 0.00%Special Services101-4-010-5700

6,315.87 4,956.68 1,640.68 3,000.008,025.00 -5,025.00 -62.62% 12,000.00 3,975.00 49.53%Election Expenses101-4-010-5750

3,191.16 3,191.16 2,393.37 3,190.003,350.00 -160.00 -4.78% 0.00 -3,350.00 -100.00%Communication Services101-4-010-5810

Total ExpCategory: 5 - Services: -14.16% 4.94%66,053.0076,948.00 -10,895.00 80,751.00 3,803.0048,280.9453,561.2992,148.12

ExpCategory: 9 - Transfers

0.00 14,174.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-010-9103

0.00 38,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to TDHCA Housing Rehab101-4-010-9129

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0052,174.000.00

Total SubDepartment: 010 - City Council: 67,144.0049,435.45 78,216.00 -11,072.00 -14.16% 82,250.00 4,034.00 5.16%106,379.8393,555.98

SubDepartment: 021 - City Management

ExpCategory: 1 - Personnel Cost

46,350.85 48,125.87 35,328.02 47,520.0047,740.00 -220.00 -0.46% 50,128.00 2,388.00 5.00%Administrative Salaries101-4-021-1010

95,887.38 101,417.65 76,408.41 104,030.00101,780.00 2,250.00 2.21% 105,705.00 3,925.00 3.86%Professional Salaries101-4-021-1020

59,585.04 61,724.68 46,180.64 62,127.0063,124.00 -997.00 -1.58% 111,030.00 47,906.00 75.89%Operations Salaries101-4-021-1040

0.00 637.31 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-021-1070

11,460.00 11,605.00 7,480.00 11,220.0011,460.00 -240.00 -2.09% 935.00 -10,525.00 -91.84%Allowances101-4-021-1140

16,031.88 18,516.58 15,569.35 20,761.0019,553.00 1,208.00 6.18% 26,244.00 6,691.00 34.22%TMRS101-4-021-1210

14,187.41 15,189.55 11,537.52 15,243.0017,025.00 -1,782.00 -10.47% 20,480.00 3,455.00 20.29%FICA101-4-021-1220

18,599.35 19,517.43 13,975.29 18,855.0021,047.00 -2,192.00 -10.41% 27,464.00 6,417.00 30.49%Employee Insurance101-4-021-1230

405.27 406.54 212.66 441.00441.00 0.00 0.00% 578.00 137.00 31.07%Workers' Comp Insurance101-4-021-1240

453.60 25.22 25.93 26.00328.00 -302.00 -92.07% 445.00 117.00 35.67%Unemployment Compensation101-4-021-1250

34,305.12 44,009.28 31,936.46 43,480.0043,152.00 328.00 0.76% 26,491.00 -16,661.00 -38.61%Deferred Compensation101-4-021-1260

Total ExpCategory: 1 - Personnel Cost: -0.60% 13.47%323,703.00325,650.00 -1,947.00 369,500.00 43,850.00238,654.28321,175.11297,265.90

ExpCategory: 2 - Supplies & Equipment

3,651.56 3,362.49 2,286.47 3,200.002,800.00 400.00 14.29% 3,950.00 1,150.00 41.07%Office Supplies101-4-021-2010

723.64 792.67 961.38 1,000.001,000.00 0.00 0.00% 0.00 -1,000.00 -100.00%Janitorial Supplies101-4-021-2070

1,087.64 693.46 949.79 1,050.001,050.00 0.00 0.00% 1,150.00 100.00 9.52%Tools and Other Supplies101-4-021-2090

0.00 72.20 50.27 50.000.00 50.00 0.00% 100.00 100.00 0.00%Clothing101-4-021-2400

1,716.49 155.73 399.00 400.000.00 400.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-021-2500

340.12 451.98 125.50 268.00591.00 -323.00 -54.65% 282.00 -309.00 -52.28%Postage101-4-021-2600

Total ExpCategory: 2 - Supplies & Equipment: 9.69% 0.75%5,968.005,441.00 527.00 5,482.00 41.004,772.415,528.537,519.45

ExpCategory: 3 - Facilities & Infrastructure Maintenance

812.44 1,147.59 2,370.89 2,500.002,500.00 0.00 0.00% 0.00 -2,500.00 -100.00%Building Maintenance101-4-021-3010
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561.74 87.43 2,045.36 750.00750.00 0.00 0.00% 0.00 -750.00 -100.00%HVAC Maintenance101-4-021-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%3,250.003,250.00 0.00 0.00 -3,250.004,416.251,235.021,374.18

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 185.14 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer System Maintenance101-4-021-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.00185.140.000.00

ExpCategory: 5 - Services

519.51 0.00 203.00 500.00500.00 0.00 0.00% 150.00 -350.00 -70.00%Public Notices101-4-021-5000

4,647.50 4,684.28 3,804.97 4,868.004,306.00 562.00 13.05% 5,113.00 807.00 18.74%Dues and Publications101-4-021-5100

14,798.10 11,382.70 5,581.65 8,793.0015,275.00 -6,482.00 -42.44% 18,730.00 3,455.00 22.62%Travel and Training101-4-021-5130

8,003.19 6,400.59 4,873.23 7,794.007,794.00 0.00 0.00% 0.00 -7,794.00 -100.00%Equipment Lease101-4-021-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 53,900.00 53,900.00 0.00%Building Maintenance Services101-4-021-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 37,400.00 37,400.00 0.00%Info Tech Services101-4-021-5341

194.41 207.78 197.18 210.00219.00 -9.00 -4.11% 5,387.00 5,168.00 2,359.82%General Liability101-4-021-5500

400.81 407.41 413.26 440.00416.00 24.00 5.77% 0.00 -416.00 -100.00%Errors and Omissions101-4-021-5510

0.00 0.00 800.00 800.000.00 800.00 0.00% 0.00 0.00 0.00%Employee Bond101-4-021-5520

2,897.35 3,283.07 3,320.50 3,540.003,940.00 -400.00 -10.15% 0.00 -3,940.00 -100.00%Real Property101-4-021-5560

30.86 885.50 0.00 600.00600.00 0.00 0.00% 600.00 0.00 0.00%Special Services101-4-021-5700

2,352.53 2,356.43 2,025.59 2,800.002,415.00 385.00 15.94% 0.00 -2,415.00 -100.00%Communication Services101-4-021-5810

8,454.09 8,368.11 5,577.66 8,771.008,990.00 -219.00 -2.44% 9,210.00 220.00 2.45%Electric Service101-4-021-5830

Total ExpCategory: 5 - Services: -12.01% 193.53%39,116.0044,455.00 -5,339.00 130,490.00 86,035.0026,797.0437,975.8742,298.35

ExpCategory: 9 - Transfers

1,208.00 1,971.00 1,013.50 2,027.002,027.00 0.00 0.00% 0.00 -2,027.00 -100.00%Transfer to IT Replacement101-4-021-9177

1,536.00 2,463.00 1,417.00 2,834.002,834.00 0.00 0.00% 0.00 -2,834.00 -100.00%Transfer to HVAC Replacement101-4-021-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%4,861.004,861.00 0.00 0.00 -4,861.002,430.504,434.002,744.00

Total SubDepartment: 021 - City Management: 376,898.00277,255.62 383,657.00 -6,759.00 -1.76% 505,472.00 121,815.00 31.75%370,348.53351,201.88

SubDepartment: 022 - Public Information

ExpCategory: 1 - Personnel Cost

66,052.45 69,160.83 52,141.38 70,993.0068,607.00 2,386.00 3.48% 36,057.00 -32,550.00 -47.44%Professional Salaries101-4-022-1020

3,600.00 3,600.00 2,400.00 3,600.003,600.00 0.00 0.00% 300.00 -3,300.00 -91.67%Allowances101-4-022-1140

5,395.61 6,065.28 5,132.52 6,885.006,300.00 585.00 9.29% 3,563.00 -2,737.00 -43.44%TMRS101-4-022-1210

4,999.31 5,199.85 3,919.60 5,347.005,478.00 -131.00 -2.39% 2,777.00 -2,701.00 -49.31%FICA101-4-022-1220

7,467.07 7,777.17 5,854.77 6,520.007,517.00 -997.00 -13.26% 3,614.00 -3,903.00 -51.92%Employee Insurance101-4-022-1230

136.38 135.87 71.96 142.00142.00 0.00 0.00% 78.00 -64.00 -45.07%Workers' Comp Insurance101-4-022-1240

162.00 9.00 8.99 18.00117.00 -99.00 -84.62% 59.00 -58.00 -49.57%Unemployment Compensation101-4-022-1250

Total ExpCategory: 1 - Personnel Cost: 1.90% -49.38%93,505.0091,761.00 1,744.00 46,448.00 -45,313.0069,529.2291,948.0087,812.82

ExpCategory: 2 - Supplies & Equipment

47.17 0.00 0.00 0.00300.00 -300.00 -100.00% 60.00 -240.00 -80.00%Office Supplies101-4-022-2010
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27.17 148.99 496.08 300.00425.00 -125.00 -29.41% 200.00 -225.00 -52.94%Tools and Other Supplies101-4-022-2090

0.00 0.00 42.69 43.000.00 43.00 0.00% 50.00 50.00 0.00%Clothing101-4-022-2400

18.90 0.00 0.00 0.0021.00 -21.00 -100.00% 0.00 -21.00 -100.00%Postage101-4-022-2600

Total ExpCategory: 2 - Supplies & Equipment: -54.02% -58.45%343.00746.00 -403.00 310.00 -436.00538.77148.9993.24

ExpCategory: 4 - Equipment Maintenance

859.44 961.73 1,007.78 800.00920.00 -120.00 -13.04% 0.00 -920.00 -100.00%Computer System Maintenance101-4-022-4160

Total ExpCategory: 4 - Equipment Maintenance: -13.04% -100.00%800.00920.00 -120.00 0.00 -920.001,007.78961.73859.44

ExpCategory: 5 - Services

450.32 595.00 0.00 300.00500.00 -200.00 -40.00% 850.00 350.00 70.00% Marketing101-4-022-5010

780.00 100.00 135.00 705.00705.00 0.00 0.00% 705.00 0.00 0.00%Dues and Publications101-4-022-5100

950.78 2,075.19 137.90 2,500.003,392.00 -892.00 -26.30% 3,350.00 -42.00 -1.24%Travel and Training101-4-022-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 3,454.00 3,454.00 0.00%Info Tech Services101-4-022-5341

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 175.00 120.00 218.18%General Liability101-4-022-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-022-5510

563.46 565.61 415.81 570.00588.00 -18.00 -3.06% 0.00 -588.00 -100.00%Communication Services101-4-022-5810

Total ExpCategory: 5 - Services: -20.71% 59.69%4,237.005,344.00 -1,107.00 8,534.00 3,190.00841.313,489.612,893.36

ExpCategory: 9 - Transfers

242.00 465.00 266.50 533.00533.00 0.00 0.00% 0.00 -533.00 -100.00%Transfer to IT Replacement101-4-022-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%533.00533.00 0.00 0.00 -533.00266.50465.00242.00

Total SubDepartment: 022 - Public Information: 99,418.0072,183.58 99,304.00 114.00 0.11% 55,292.00 -44,012.00 -44.32%97,013.3391,900.86

SubDepartment: 023 - Retail Development

ExpCategory: 1 - Personnel Cost

20,980.86 21,743.81 16,191.77 21,976.0022,550.00 -574.00 -2.55% 22,550.00 0.00 0.00%Professional Salaries101-4-023-1020

600.00 475.00 0.00 0.00600.00 -600.00 -100.00% 0.00 -600.00 -100.00%Allowances101-4-023-1140

1,649.25 1,844.41 1,525.06 2,030.002,020.00 10.00 0.50% 2,210.00 190.00 9.41%TMRS101-4-023-1210

1,579.31 1,647.12 1,220.52 1,656.001,725.00 -69.00 -4.00% 1,725.00 0.00 0.00%FICA101-4-023-1220

2,884.88 3,110.34 2,364.90 2,635.003,758.00 -1,123.00 -29.88% 3,614.00 -144.00 -3.83%Employee Insurance101-4-023-1230

52.59 41.00 21.44 45.0045.00 0.00 0.00% 49.00 4.00 8.89%Workers' Comp Insurance101-4-023-1240

81.00 4.51 4.54 9.0059.00 -50.00 -84.75% 59.00 0.00 0.00%Unemployment Compensation101-4-023-1250

Total ExpCategory: 1 - Personnel Cost: -7.82% -1.79%28,351.0030,757.00 -2,406.00 30,207.00 -550.0021,328.2328,866.1927,827.89

ExpCategory: 2 - Supplies & Equipment

48.84 262.53 63.35 150.00350.00 -200.00 -57.14% 156.00 -194.00 -55.43%Office Supplies101-4-023-2010

7.17 28.37 319.99 0.000.00 0.00 0.00% 0.00 0.00 0.00%Tools and Other Supplies101-4-023-2090

0.00 0.00 40.69 41.000.00 41.00 0.00% 45.00 45.00 0.00%Clothing101-4-023-2400

0.00 0.00 4.60 6.00200.00 -194.00 -97.00% 0.00 -200.00 -100.00%Postage101-4-023-2600

Total ExpCategory: 2 - Supplies & Equipment: -64.18% -63.45%197.00550.00 -353.00 201.00 -349.00428.63290.9056.01
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ExpCategory: 5 - Services

0.00 1,534.53 895.00 3,250.003,250.00 0.00 0.00% 3,250.00 0.00 0.00% Marketing101-4-023-5010

173.70 1,595.00 300.00 370.00370.00 0.00 0.00% 370.00 0.00 0.00%Dues and Publications101-4-023-5100

5,499.93 3,198.92 926.52 4,121.008,121.00 -4,000.00 -49.26% 4,800.00 -3,321.00 -40.89%Travel and Training101-4-023-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 3,454.00 3,454.00 0.00%Info Tech Services101-4-023-5341

24.30 25.97 24.64 26.0028.00 -2.00 -7.14% 175.00 147.00 525.00%General Liability101-4-023-5500

50.10 50.93 51.66 55.0052.00 3.00 5.77% 0.00 -52.00 -100.00%Errors and Omissions101-4-023-5510

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 0.00 -5,000.00 -100.00%Special Services101-4-023-5700

107.58 180.89 447.70 610.00116.00 494.00 425.86% 0.00 -116.00 -100.00%Communication Services101-4-023-5810

Total ExpCategory: 5 - Services: -50.22% -28.86%8,432.0016,937.00 -8,505.00 12,049.00 -4,888.002,645.526,586.245,855.61

ExpCategory: 9 - Transfers

0.00 465.00 243.50 487.00487.00 0.00 0.00% 0.00 -487.00 -100.00%Transfer to IT Replacement101-4-023-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%487.00487.00 0.00 0.00 -487.00243.50465.000.00

Total SubDepartment: 023 - Retail Development: 37,467.0024,645.88 48,731.00 -11,264.00 -23.11% 42,457.00 -6,274.00 -12.87%36,208.3333,739.51

SubDepartment: 031 - Finance

ExpCategory: 1 - Personnel Cost

50,155.32 53,972.07 37,196.06 47,527.0047,976.00 -449.00 -0.94% 54,355.00 6,379.00 13.30%Administrative Salaries101-4-031-1010

66,626.38 62,285.24 46,021.94 61,077.0071,403.00 -10,326.00 -14.46% 73,717.00 2,314.00 3.24%Professional Salaries101-4-031-1020

17,497.20 18,000.85 17,845.35 19,131.0017,899.00 1,232.00 6.88% 18,596.00 697.00 3.89%Operations Salaries101-4-031-1040

1,338.22 473.44 371.82 868.000.00 868.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-031-1130

4,800.00 3,200.00 1,950.00 2,850.004,800.00 -1,950.00 -40.63% 3,600.00 -1,200.00 -25.00%Allowances101-4-031-1140

10,693.03 11,420.05 9,824.61 12,277.0012,396.00 -119.00 -0.96% 14,726.00 2,330.00 18.80%TMRS101-4-031-1210

10,017.32 9,822.93 7,532.99 9,314.0010,869.00 -1,555.00 -14.31% 11,496.00 627.00 5.77%FICA101-4-031-1220

11,925.67 11,933.23 8,651.35 11,839.0017,288.00 -5,449.00 -31.52% 16,623.00 -665.00 -3.85%Employee Insurance101-4-031-1230

269.83 261.03 169.73 272.00272.00 0.00 0.00% 317.00 45.00 16.54%Workers' Comp Insurance101-4-031-1240

377.36 20.72 23.56 25.00269.00 -244.00 -90.71% 269.00 0.00 0.00%Unemployment Compensation101-4-031-1250

Total ExpCategory: 1 - Personnel Cost: -9.82% 5.75%165,180.00183,172.00 -17,992.00 193,699.00 10,527.00129,587.41171,389.56173,700.33

ExpCategory: 2 - Supplies & Equipment

2,372.06 2,266.44 737.59 2,150.003,365.00 -1,215.00 -36.11% 2,270.00 -1,095.00 -32.54%Office Supplies101-4-031-2010

840.26 998.92 808.51 1,250.001,250.00 0.00 0.00% 0.00 -1,250.00 -100.00%Janitorial Supplies101-4-031-2070

977.98 1,636.93 532.92 1,790.002,100.00 -310.00 -14.76% 1,900.00 -200.00 -9.52%Tools and Other Supplies101-4-031-2090

72.00 35.90 4.79 55.000.00 55.00 0.00% 100.00 100.00 0.00%Clothing101-4-031-2400

909.20 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-031-2500

2,154.98 2,226.04 958.85 2,251.002,326.00 -75.00 -3.22% 2,369.00 43.00 1.85%Postage101-4-031-2600

Total ExpCategory: 2 - Supplies & Equipment: -17.09% -26.57%7,496.009,041.00 -1,545.00 6,639.00 -2,402.003,042.667,164.237,326.48

ExpCategory: 3 - Facilities & Infrastructure Maintenance

3,870.82 2,341.54 5,128.36 2,455.003,200.00 -745.00 -23.28% 0.00 -3,200.00 -100.00%Building Maintenance101-4-031-3010
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78.34 40.57 125.88 375.00500.00 -125.00 -25.00% 0.00 -500.00 -100.00%HVAC Maintenance101-4-031-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -23.51% -100.00%2,830.003,700.00 -870.00 0.00 -3,700.005,254.242,382.113,949.16

ExpCategory: 4 - Equipment Maintenance

290.00 452.55 1,230.16 1,600.001,600.00 0.00 0.00% 400.00 -1,200.00 -75.00%Machinery and Equipment Maintenance101-4-031-4020

10,004.62 10,170.36 10,533.95 10,935.0011,438.00 -503.00 -4.40% 0.00 -11,438.00 -100.00%Computer System Maintenance101-4-031-4160

Total ExpCategory: 4 - Equipment Maintenance: -3.86% -96.93%12,535.0013,038.00 -503.00 400.00 -12,638.0011,764.1110,622.9110,294.62

ExpCategory: 5 - Services

1,938.50 1,897.00 996.67 1,499.002,514.00 -1,015.00 -40.37% 3,744.00 1,230.00 48.93%Dues and Publications101-4-031-5100

0.00 90.00 262.00 402.00752.00 -350.00 -46.54% 290.00 -462.00 -61.44%License & Certification101-4-031-5110

10,990.54 11,520.43 4,081.12 4,959.0014,986.00 -10,027.00 -66.91% 16,700.00 1,714.00 11.44%Travel and Training101-4-031-5130

3,138.46 2,381.16 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease101-4-031-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 34,646.00 34,646.00 0.00%Building Maintenance Services101-4-031-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 15,517.00 15,517.00 0.00%Info Tech Services101-4-031-5341

76,680.94 81,516.76 68,368.00 90,188.0088,150.00 2,038.00 2.31% 93,500.00 5,350.00 6.07%Bell County Tax Appraisal and Collection101-4-031-5400

218.71 233.77 221.84 236.00246.00 -10.00 -4.07% 3,636.00 3,390.00 1,378.05%General Liability101-4-031-5500

450.91 458.36 464.90 495.00468.00 27.00 5.77% 0.00 -468.00 -100.00%Errors and Omissions101-4-031-5510

852.80 1,255.11 925.61 1,255.00467.00 788.00 168.74% 0.00 -467.00 -100.00%Employee Bond101-4-031-5520

1,245.04 1,410.21 1,426.29 1,520.001,693.00 -173.00 -10.22% 0.00 -1,693.00 -100.00%Real Property101-4-031-5560

20,235.00 20,736.70 22,418.00 22,418.0022,818.00 -400.00 -1.75% 23,898.00 1,080.00 4.73%Audit101-4-031-5600

1,395.08 956.52 600.52 1,200.00500.00 700.00 140.00% 1,200.00 700.00 140.00%Special Services101-4-031-5700

1,357.65 1,488.49 1,309.84 1,560.001,945.00 -385.00 -19.79% 1,845.00 -100.00 -5.14%Document Preparation101-4-031-5790

2,092.37 2,189.53 1,970.85 2,540.002,216.00 324.00 14.62% 0.00 -2,216.00 -100.00%Communication Services101-4-031-5810

911.83 815.37 675.08 871.00870.00 1.00 0.11% 940.00 70.00 8.05%Gas Service101-4-031-5820

3,886.93 3,085.77 1,616.65 3,134.003,490.00 -356.00 -10.20% 3,290.00 -200.00 -5.73%Electric Service101-4-031-5830

Total ExpCategory: 5 - Services: -6.26% 41.17%132,277.00141,115.00 -8,838.00 199,206.00 58,091.00105,337.37130,035.18125,394.76

ExpCategory: 9 - Transfers

7,000.00 20,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-031-9103

1,449.00 1,594.00 820.00 1,640.001,640.00 0.00 0.00% 0.00 -1,640.00 -100.00%Transfer to IT Replacement101-4-031-9177

1,024.00 1,016.00 629.50 1,259.001,259.00 0.00 0.00% 0.00 -1,259.00 -100.00%Transfer to HVAC Replacement101-4-031-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%2,899.002,899.00 0.00 0.00 -2,899.001,449.5022,610.009,473.00

Total SubDepartment: 031 - Finance: 323,217.00256,435.29 352,965.00 -29,748.00 -8.43% 399,944.00 46,979.00 13.31%344,203.99330,138.35

SubDepartment: 032 - Human Resources

ExpCategory: 1 - Personnel Cost

78,090.14 83,198.73 62,024.21 78,688.0080,446.00 -1,758.00 -2.19% 86,652.00 6,206.00 7.71%Administrative Salaries101-4-032-1010

23,700.19 23,062.65 16,470.46 22,518.0025,261.00 -2,743.00 -10.86% 26,615.00 1,354.00 5.36%Professional Salaries101-4-032-1020

600.00 475.00 0.00 100.00600.00 -500.00 -83.33% 0.00 -600.00 -100.00%Allowances101-4-032-1140

7,975.51 8,908.95 7,399.55 9,884.009,275.00 609.00 6.57% 11,100.00 1,825.00 19.68%TMRS101-4-032-1210

7,535.97 7,784.52 5,802.50 7,866.008,087.00 -221.00 -2.73% 8,665.00 578.00 7.15%FICA101-4-032-1220
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8,642.25 8,599.77 6,213.03 8,406.0010,523.00 -2,117.00 -20.12% 10,118.00 -405.00 -3.85%Employee Insurance101-4-032-1230

202.03 199.31 100.13 209.00209.00 0.00 0.00% 245.00 36.00 17.22%Workers' Comp Insurance101-4-032-1240

226.80 12.61 13.24 13.00164.00 -151.00 -92.07% 164.00 0.00 0.00%Unemployment Compensation101-4-032-1250

Total ExpCategory: 1 - Personnel Cost: -5.11% 6.68%127,684.00134,565.00 -6,881.00 143,559.00 8,994.0098,023.12132,241.54126,972.89

ExpCategory: 2 - Supplies & Equipment

1,719.49 1,437.47 1,086.25 1,700.001,700.00 0.00 0.00% 1,500.00 -200.00 -11.76%Office Supplies101-4-032-2010

455.40 41.06 402.98 343.00135.00 208.00 154.07% 350.00 215.00 159.26%Tools and Other Supplies101-4-032-2090

0.00 0.00 42.69 0.000.00 0.00 0.00% 0.00 0.00 0.00%Clothing101-4-032-2400

0.00 72.98 364.99 650.00650.00 0.00 0.00% 325.00 -325.00 -50.00%Small Equipment101-4-032-2500

153.16 119.64 72.52 136.00134.00 2.00 1.49% 143.00 9.00 6.72%Postage101-4-032-2600

Total ExpCategory: 2 - Supplies & Equipment: 8.02% -11.49%2,829.002,619.00 210.00 2,318.00 -301.001,969.431,671.152,328.05

ExpCategory: 4 - Equipment Maintenance

7,707.11 8,092.47 8,497.11 8,500.008,500.00 0.00 0.00% 0.00 -8,500.00 -100.00%Computer System Maintenance101-4-032-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%8,500.008,500.00 0.00 0.00 -8,500.008,497.118,092.477,707.11

ExpCategory: 5 - Services

0.00 782.84 486.86 1,000.002,000.00 -1,000.00 -50.00% 3,100.00 1,100.00 55.00%Employment Opportunities101-4-032-5030

1,027.00 1,346.00 867.00 1,216.001,216.00 0.00 0.00% 1,277.00 61.00 5.02%Dues and Publications101-4-032-5100

0.00 0.00 0.00 439.00395.00 44.00 11.14% 495.00 100.00 25.32%License & Certification101-4-032-5110

5,872.72 6,788.08 2,583.65 5,250.006,872.00 -1,622.00 -23.60% 6,877.00 5.00 0.07%Travel and Training101-4-032-5130

1,163.53 1,114.75 495.00 1,000.001,705.00 -705.00 -41.35% 4,600.00 2,895.00 169.79%Employee Recognition/Wellness101-4-032-5170

3,980.14 2,499.25 1,450.81 1,000.001,000.00 0.00 0.00% 12,700.00 11,700.00 1,170.00%Employee Testing101-4-032-5190

0.00 0.00 0.00 0.000.00 0.00 0.00% 6,909.00 6,909.00 0.00%Info Tech Services101-4-032-5341

72.90 77.92 73.94 79.0082.00 -3.00 -3.66% 350.00 268.00 326.83%General Liability101-4-032-5500

150.30 152.79 154.96 165.00156.00 9.00 5.77% 0.00 -156.00 -100.00%Errors and Omissions101-4-032-5510

1,615.00 525.00 725.00 2,750.001,750.00 1,000.00 57.14% 12,600.00 10,850.00 620.00%Legal101-4-032-5610

33,592.80 33,384.00 48,963.17 33,600.0033,600.00 0.00 0.00% 35,880.00 2,280.00 6.79%Consulting101-4-032-5630

0.00 0.00 0.00 500.00500.00 0.00 0.00% 0.00 -500.00 -100.00%Other Professional Services101-4-032-5690

1,142.92 2,260.00 720.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Special Services101-4-032-5700

563.46 636.77 789.61 1,070.00588.00 482.00 81.97% 0.00 -588.00 -100.00%Communication Services101-4-032-5810

Total ExpCategory: 5 - Services: -3.60% 70.04%48,069.0049,864.00 -1,795.00 84,788.00 34,924.0057,310.0049,567.4049,180.77

ExpCategory: 9 - Transfers

242.00 494.00 256.50 513.00513.00 0.00 0.00% 0.00 -513.00 -100.00%Transfer to IT Replacement101-4-032-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%513.00513.00 0.00 0.00 -513.00256.50494.00242.00

Total SubDepartment: 032 - Human Resources: 187,595.00166,056.16 196,061.00 -8,466.00 -4.32% 230,665.00 34,604.00 17.65%192,066.56186,430.82

SubDepartment: 040 - Municipal Court

ExpCategory: 1 - Personnel Cost

64,650.00 66,650.04 57,541.70 67,650.0066,650.00 1,000.00 1.50% 70,250.00 3,600.00 5.40%Professional Salaries101-4-040-1020
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3,177.68 3,304.37 2,415.79 3,271.003,317.00 -46.00 -1.39% 3,380.00 63.00 1.90%Supervisory Salaries101-4-040-1030

71,762.30 75,619.85 57,340.38 77,196.0075,704.00 1,492.00 1.97% 90,348.00 14,644.00 19.34%Operations Salaries101-4-040-1040

1,285.50 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-040-1070

44.00 24.00 0.00 0.0052.00 -52.00 -100.00% 0.00 -52.00 -100.00%Longevity Pay101-4-040-1120

5,911.18 6,584.72 5,630.04 7,434.006,899.00 535.00 7.75% 9,185.00 2,286.00 33.14%TMRS101-4-040-1210

5,663.15 5,856.87 4,428.66 5,959.006,049.00 -90.00 -1.49% 7,170.00 1,121.00 18.53%FICA101-4-040-1220

11,059.64 12,255.67 9,698.50 12,842.0013,906.00 -1,064.00 -7.65% 13,371.00 -535.00 -3.85%Employee Insurance101-4-040-1230

686.43 692.31 340.20 725.00725.00 0.00 0.00% 788.00 63.00 8.69%Workers' Comp Insurance101-4-040-1240

306.44 16.66 16.39 18.00216.00 -198.00 -91.67% 216.00 0.00 0.00%Unemployment Compensation101-4-040-1250

0.00 0.00 0.00 0.001,865.00 -1,865.00 -100.00% 0.00 -1,865.00 -100.00%Civil Service Pay Scale Adjustments101-4-040-1610

Total ExpCategory: 1 - Personnel Cost: -0.16% 11.02%175,095.00175,383.00 -288.00 194,708.00 19,325.00137,411.66171,004.49164,546.32

ExpCategory: 2 - Supplies & Equipment

1,622.14 2,012.79 1,191.83 2,230.003,000.00 -770.00 -25.67% 2,400.00 -600.00 -20.00%Office Supplies101-4-040-2010

1,247.71 350.93 2,251.14 1,575.00600.00 975.00 162.50% 1,660.00 1,060.00 176.67%Tools and Other Supplies101-4-040-2090

0.00 860.00 674.80 675.001,000.00 -325.00 -32.50% 500.00 -500.00 -50.00%Small Equipment101-4-040-2500

8,563.25 9,872.90 4,438.55 9,889.0010,607.00 -718.00 -6.77% 10,409.00 -198.00 -1.87%Postage101-4-040-2600

Total ExpCategory: 2 - Supplies & Equipment: -5.51% -1.57%14,369.0015,207.00 -838.00 14,969.00 -238.008,556.3213,096.6211,433.10

ExpCategory: 3 - Facilities & Infrastructure Maintenance

160.86 0.00 0.00 500.00500.00 0.00 0.00% 0.00 -500.00 -100.00%Building Maintenance101-4-040-3010

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.000.000.00160.86

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment Maintenance101-4-040-4020

16.40 567.39 991.58 1,740.002,040.00 -300.00 -14.71% 0.00 -2,040.00 -100.00%Computer System Maintenance101-4-040-4160

Total ExpCategory: 4 - Equipment Maintenance: -14.71% -100.00%1,740.002,040.00 -300.00 0.00 -2,040.00991.58567.3916.40

ExpCategory: 5 - Services

167.00 120.00 300.45 264.00275.00 -11.00 -4.00% 365.00 90.00 32.73%Dues and Publications101-4-040-5100

2,179.78 3,274.07 1,570.88 3,887.003,950.00 -63.00 -1.59% 6,150.00 2,200.00 55.70%Travel and Training101-4-040-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 17,271.00 17,271.00 0.00%Info Tech Services101-4-040-5341

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 467.00 412.00 749.09%General Liability101-4-040-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-040-5510

111.52 113.78 106.90 114.00117.00 -3.00 -2.56% 0.00 -117.00 -100.00%Employee Bond101-4-040-5520

594.00 0.00 0.00 322.00644.00 -322.00 -50.00% 644.00 0.00 0.00%Special Services101-4-040-5700

0.00 0.00 0.00 0.000.00 0.00 0.00% 14,100.00 14,100.00 0.00%Payment Processing Fees101-4-040-5731

322.74 329.19 221.70 330.00347.00 -17.00 -4.90% 0.00 -347.00 -100.00%Communication Services101-4-040-5810

Total ExpCategory: 5 - Services: -7.52% 610.07%5,079.005,492.00 -413.00 38,997.00 33,505.002,352.533,990.853,523.84

ExpCategory: 9 - Transfers

0.00 3,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-040-9103
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725.00 1,042.00 506.00 1,012.001,012.00 0.00 0.00% 0.00 -1,012.00 -100.00%Transfer to IT Replacement101-4-040-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,012.001,012.00 0.00 0.00 -1,012.00506.004,042.00725.00

Total SubDepartment: 040 - Municipal Court: 197,795.00149,818.09 199,634.00 -1,839.00 -0.92% 248,674.00 49,040.00 24.56%192,701.35180,405.52

SubDepartment: 051 - Administration

ExpCategory: 1 - Personnel Cost

73,028.63 76,631.31 57,785.06 78,806.0075,861.00 2,945.00 3.88% 79,704.00 3,843.00 5.07%Administrative Salaries101-4-051-1010

56,800.79 59,535.29 46,914.83 64,583.0064,064.00 519.00 0.81% 66,487.00 2,423.00 3.78%Operations Salaries101-4-051-1040

20.88 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-051-1070

203.00 72.00 0.00 0.00234.00 -234.00 -100.00% 0.00 -234.00 -100.00%Longevity Pay101-4-051-1120

6,600.00 6,475.00 4,000.00 6,600.006,600.00 0.00 0.00% 6,600.00 0.00 0.00%Allowances101-4-051-1140

10,679.76 12,047.07 10,549.58 14,226.0012,805.00 1,421.00 11.10% 14,974.00 2,169.00 16.94%TMRS101-4-051-1210

9,422.70 9,803.74 7,674.21 10,228.0011,227.00 -999.00 -8.90% 11,689.00 462.00 4.12%FICA101-4-051-1220

19,482.30 19,997.04 14,348.37 20,386.0019,168.00 1,218.00 6.35% 18,430.00 -738.00 -3.85%Employee Insurance101-4-051-1230

1,836.68 1,940.03 1,012.49 2,029.002,029.00 0.00 0.00% 2,384.00 355.00 17.50%Workers' Comp Insurance101-4-051-1240

413.29 40.47 52.64 42.00298.00 -256.00 -85.91% 298.00 0.00 0.00%Unemployment Compensation101-4-051-1250

Total ExpCategory: 1 - Personnel Cost: 2.40% 4.31%196,900.00192,286.00 4,614.00 200,566.00 8,280.00142,337.18186,541.95178,488.03

ExpCategory: 2 - Supplies & Equipment

798.31 683.83 541.77 790.00750.00 40.00 5.33% 750.00 0.00 0.00%Office Supplies101-4-051-2010

2,585.60 850.22 875.62 2,200.002,400.00 -200.00 -8.33% 2,200.00 -200.00 -8.33%Educational Supplies101-4-051-2050

2,589.95 3,430.87 2,526.59 2,870.002,600.00 270.00 10.38% 850.00 -1,750.00 -67.31%Janitorial Supplies101-4-051-2070

4,127.12 4,356.46 2,166.28 2,300.002,300.00 0.00 0.00% 3,100.00 800.00 34.78%Tools and Other Supplies101-4-051-2090

202.48 455.68 361.16 566.00240.00 326.00 135.83% 650.00 410.00 170.83%Fuel101-4-051-2220

757.87 403.95 120.81 250.00775.00 -525.00 -67.74% 570.00 -205.00 -26.45%Clothing101-4-051-2400

2,997.89 1,424.90 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-051-2500

538.59 648.42 252.05 588.00616.00 -28.00 -4.55% 618.00 2.00 0.32%Postage101-4-051-2600

Total ExpCategory: 2 - Supplies & Equipment: -1.21% -9.74%9,564.009,681.00 -117.00 8,738.00 -943.006,844.2812,254.3314,597.81

ExpCategory: 3 - Facilities & Infrastructure Maintenance

7,498.38 1,857.36 3,885.46 4,660.004,850.00 -190.00 -3.92% 2,000.00 -2,850.00 -58.76%Building Maintenance101-4-051-3010

2,544.09 586.03 757.91 3,000.003,000.00 0.00 0.00% 0.00 -3,000.00 -100.00%HVAC Maintenance101-4-051-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -2.42% -74.52%7,660.007,850.00 -190.00 2,000.00 -5,850.004,643.372,443.3910,042.47

ExpCategory: 4 - Equipment Maintenance

459.19 751.79 683.48 1,020.001,020.00 0.00 0.00% 100.00 -920.00 -90.20%Machinery and Equipment Maintenance101-4-051-4020

779.32 3,292.68 274.81 800.001,000.00 -200.00 -20.00% 0.00 -1,000.00 -100.00%Vehicle Maintenance101-4-051-4030

223.68 127.97 20,000.00 20,500.0020,500.00 0.00 0.00% 0.00 -20,500.00 -100.00%Computer System Maintenance101-4-051-4160

90.00 0.00 0.00 100.00100.00 0.00 0.00% 0.00 -100.00 -100.00%Radio Maintenance101-4-051-4370

Total ExpCategory: 4 - Equipment Maintenance: -0.88% -99.56%22,420.0022,620.00 -200.00 100.00 -22,520.0020,958.294,172.441,552.19
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ExpCategory: 5 - Services

474.50 308.90 27.00 500.00400.00 100.00 25.00% 400.00 0.00 0.00% Public Notices101-4-051-5000

3,087.55 2,964.00 2,759.00 2,800.003,086.00 -286.00 -9.27% 2,775.00 -311.00 -10.08%Dues and Publications101-4-051-5100

4,522.99 6,626.91 3,459.39 6,900.007,213.00 -313.00 -4.34% 5,730.00 -1,483.00 -20.56%Travel and Training101-4-051-5130

593.00 330.00 240.00 480.00480.00 0.00 0.00% 480.00 0.00 0.00%Employee Testing101-4-051-5190

4,951.50 2,887.69 1,867.91 2,828.002,828.00 0.00 0.00% 900.00 -1,928.00 -68.18%Equipment Lease101-4-051-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 49,916.00 49,916.00 0.00%Building Maintenance Services101-4-051-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 22,164.00 22,164.00 0.00%Info Tech Services101-4-051-5341

20,617.00 21,525.00 10,920.00 25,000.0030,000.00 -5,000.00 -16.67% 26,400.00 -3,600.00 -12.00%Bell County Jail101-4-051-5410

0.00 0.00 0.00 0.000.00 0.00 0.00% 15,001.00 15,001.00 0.00%General Liability101-4-051-5500

722.86 769.13 742.86 791.00847.00 -56.00 -6.61% 0.00 -847.00 -100.00%Law Enforcement Liability101-4-051-5530

815.80 527.70 877.97 591.00594.00 -3.00 -0.51% 0.00 -594.00 -100.00%Automobile101-4-051-5540

8,735.27 11,054.29 11,180.33 11,919.0013,266.00 -1,347.00 -10.15% 0.00 -13,266.00 -100.00%Real Property101-4-051-5560

1,196.69 1,751.03 1,574.92 2,190.001,554.00 636.00 40.93% 0.00 -1,554.00 -100.00%Communication Services101-4-051-5810

580.74 589.71 470.75 653.00630.00 23.00 3.65% 720.00 90.00 14.29%Gas Service101-4-051-5820

23,858.12 22,293.17 13,284.77 23,006.0023,440.00 -434.00 -1.85% 24,160.00 720.00 3.07%Electric Service101-4-051-5830

Total ExpCategory: 5 - Services: -7.92% 76.25%77,658.0084,338.00 -6,680.00 148,646.00 64,308.0047,404.9071,627.5370,156.02

ExpCategory: 9 - Transfers

0.00 8,850.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-051-9103

7,800.00 8,260.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-051-9104

1,208.00 839.00 418.50 837.00837.00 0.00 0.00% 0.00 -837.00 -100.00%Transfer to IT Replacement101-4-051-9177

7,678.00 4,574.00 2,834.00 5,668.005,668.00 0.00 0.00% 0.00 -5,668.00 -100.00%Transfer to HVAC Replacement101-4-051-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%6,505.006,505.00 0.00 0.00 -6,505.003,252.5022,523.0016,686.00

Total SubDepartment: 051 - Administration: 320,707.00225,440.52 323,280.00 -2,573.00 -0.80% 360,050.00 36,770.00 11.37%299,562.64291,522.52

SubDepartment: 052 - Patrol

ExpCategory: 1 - Personnel Cost

32,651.94 34,305.23 25,595.94 34,738.0033,952.00 786.00 2.32% 35,675.00 1,723.00 5.07%Administrative Salaries101-4-052-1010

491,098.21 475,912.31 371,205.54 511,681.00451,728.00 59,953.00 13.27% 498,267.00 46,539.00 10.30%Supervisory Salaries101-4-052-1030

866,197.08 938,778.89 746,515.85 1,027,274.00958,229.00 69,045.00 7.21% 1,112,438.00 154,209.00 16.09%Operations Salaries101-4-052-1040

62,554.29 70,026.93 57,674.99 102,104.0070,498.00 31,606.00 44.83% 50,866.00 -19,632.00 -27.85%Overtime Pay101-4-052-1070

340.00 23.10 86.90 150.005,200.00 -5,050.00 -97.12% 5,000.00 -200.00 -3.85%Other Salaries101-4-052-1090

6,411.50 2,208.00 36.00 36.007,423.00 -7,387.00 -99.52% 0.00 -7,423.00 -100.00%Longevity Pay101-4-052-1120

20,984.82 27,982.04 15,259.36 23,406.000.00 23,406.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-052-1130

3,200.00 2,687.50 360.00 720.003,360.00 -2,640.00 -78.57% 0.00 -3,360.00 -100.00%Allowances101-4-052-1140

5,400.00 6,150.00 4,050.00 5,800.007,200.00 -1,400.00 -19.44% 6,600.00 -600.00 -8.33%Assignment Pay101-4-052-1150

115,640.88 130,163.32 114,344.45 156,707.00133,701.00 23,006.00 17.21% 166,977.00 33,276.00 24.89%TMRS101-4-052-1210

110,597.25 114,746.43 90,488.77 126,211.00117,369.00 8,842.00 7.53% 131,874.00 14,505.00 12.36%FICA101-4-052-1220

128,675.64 140,117.11 119,027.38 156,702.00212,347.00 -55,645.00 -26.20% 204,175.00 -8,172.00 -3.85%Employee Insurance101-4-052-1230
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29,268.41 30,495.24 16,596.47 29,182.0029,182.00 0.00 0.00% 36,049.00 6,867.00 23.53%Workers' Comp Insurance101-4-052-1240

4,896.49 383.57 274.70 300.003,373.00 -3,073.00 -91.11% 3,370.00 -3.00 -0.09%Unemployment Compensation101-4-052-1250

0.00 0.00 0.00 0.00115,662.00 -115,662.00 -100.00% 0.00 -115,662.00 -100.00%Civil Service Pay Scale Adjustments101-4-052-1610

Total ExpCategory: 1 - Personnel Cost: 1.20% 4.75%2,175,011.002,149,224.00 25,787.00 2,251,291.00 102,067.001,561,516.351,973,979.671,877,916.51

ExpCategory: 2 - Supplies & Equipment

1,164.94 624.06 549.10 1,100.001,369.00 -269.00 -19.65% 1,200.00 -169.00 -12.34%Office Supplies101-4-052-2010

3,802.01 2,305.55 397.57 3,000.003,415.00 -415.00 -12.15% 3,000.00 -415.00 -12.15%Educational Supplies101-4-052-2050

19,729.05 9,301.84 8,211.71 8,500.0012,250.00 -3,750.00 -30.61% 12,930.00 680.00 5.55%Tools and Other Supplies101-4-052-2090

58,802.28 60,775.08 34,545.06 53,511.0059,650.00 -6,139.00 -10.29% 67,540.00 7,890.00 13.23%Fuel101-4-052-2220

21,558.64 9,973.95 6,331.53 9,602.0016,602.00 -7,000.00 -42.16% 19,350.00 2,748.00 16.55%Clothing101-4-052-2400

10,348.08 8,039.40 9,365.43 9,700.0011,157.00 -1,457.00 -13.06% 15,540.00 4,383.00 39.28%Small Equipment101-4-052-2500

Total ExpCategory: 2 - Supplies & Equipment: -18.22% 14.47%85,413.00104,443.00 -19,030.00 119,560.00 15,117.0059,400.4091,019.88115,405.00

ExpCategory: 4 - Equipment Maintenance

507.46 1,315.29 33.06 1,000.001,200.00 -200.00 -16.67% 1,000.00 -200.00 -16.67%Machinery and Equipment Maintenance101-4-052-4020

35,680.95 24,855.00 23,727.05 26,000.0020,000.00 6,000.00 30.00% 0.00 -20,000.00 -100.00%Vehicle Maintenance101-4-052-4030

2,720.00 12,109.96 16,654.10 16,655.0016,655.00 0.00 0.00% 0.00 -16,655.00 -100.00%Computer System Maintenance101-4-052-4160

1,523.60 473.08 430.19 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%Radio Maintenance101-4-052-4370

Total ExpCategory: 4 - Equipment Maintenance: 14.93% -94.85%44,655.0038,855.00 5,800.00 2,000.00 -36,855.0040,844.4038,753.3340,432.01

ExpCategory: 5 - Services

417.00 316.00 256.00 400.00492.00 -92.00 -18.70% 257.00 -235.00 -47.76%Dues and Publications101-4-052-5100

10,082.34 7,910.51 6,650.40 10,000.0012,757.00 -2,757.00 -21.61% 10,557.00 -2,200.00 -17.25%Travel and Training101-4-052-5130

1,307.07 -3,038.84 1,136.41 950.001,000.00 -50.00 -5.00% 900.00 -100.00 -10.00%Travel and Training with Agreement101-4-052-5140

2,725.00 3,155.99 0.00 2,629.003,000.00 -371.00 -12.37% 2,629.00 -371.00 -12.37%Travel and Training LEOSE101-4-052-5150

0.00 0.00 0.00 0.000.00 0.00 0.00% 181,180.00 181,180.00 0.00%Info Tech Services101-4-052-5341

307,007.88 298,351.58 331,064.68 331,065.00331,065.00 0.00 0.00% 328,472.00 -2,593.00 -0.78%Bell County Communications101-4-052-5420

14,708.49 11,204.82 13,287.67 11,069.0011,845.00 -776.00 -6.55% 29,779.00 17,934.00 151.41%Law Enforcement Liability101-4-052-5530

11,221.85 13,201.53 14,883.71 14,776.0014,852.00 -76.00 -0.51% 0.00 -14,852.00 -100.00%Automobile101-4-052-5540

225.95 230.10 241.63 257.00254.00 3.00 1.18% 0.00 -254.00 -100.00%Mobile Equipment101-4-052-5550

0.00 125.00 100.00 260.00260.00 0.00 0.00% 260.00 0.00 0.00%Special Services101-4-052-5700

9,064.95 10,752.10 16,247.39 21,470.009,450.00 12,020.00 127.20% 0.00 -9,450.00 -100.00%Communication Services101-4-052-5810

Total ExpCategory: 5 - Services: 2.05% 43.91%392,876.00384,975.00 7,901.00 554,034.00 169,059.00383,867.89342,208.79356,760.53

ExpCategory: 8 - Capital

0.00 10,005.04 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer Equipment101-4-052-8400

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0010,005.040.00

ExpCategory: 9 - Transfers

16,303.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-052-9104

19,500.00 42,000.00 34,000.00 68,000.0068,000.00 0.00 0.00% 0.00 -68,000.00 -100.00%Transfer to Civil Service Fund101-4-052-9119

139,657.00 148,286.00 75,115.50 150,231.00150,231.00 0.00 0.00% 191,857.00 41,626.00 27.71%Transfer to PD Vehicle Replacement101-4-052-9175
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15,100.00 18,021.00 9,930.50 19,861.0019,861.00 0.00 0.00% 0.00 -19,861.00 -100.00%Transfer to IT Replacement101-4-052-9177

Total ExpCategory: 9 - Transfers: 0.00% -19.42%238,092.00238,092.00 0.00 191,857.00 -46,235.00119,046.00208,307.00190,560.00

Total SubDepartment: 052 - Patrol: 2,936,047.002,164,675.04 2,915,589.00 20,458.00 0.70% 3,118,742.00 203,153.00 6.97%2,664,273.712,581,074.05

SubDepartment: 053 - Support Services/CID

ExpCategory: 1 - Personnel Cost

32,651.94 34,305.04 25,595.69 34,738.0033,952.00 786.00 2.32% 35,675.00 1,723.00 5.07%Administrative Salaries101-4-053-1010

147,647.02 121,599.50 49,930.85 67,832.0063,548.00 4,284.00 6.74% 73,016.00 9,468.00 14.90%Supervisory Salaries101-4-053-1030

479,878.85 529,833.94 415,927.20 553,758.00572,576.00 -18,818.00 -3.29% 627,095.00 54,519.00 9.52%Operations Salaries101-4-053-1040

13,361.28 14,091.19 10,546.55 14,200.0014,204.00 -4.00 -0.03% 14,935.00 731.00 5.15%Office and Clerical Salaries101-4-053-1050

26,139.64 15,396.96 11,707.50 19,177.0031,806.00 -12,629.00 -39.71% 36,217.00 4,411.00 13.87%Overtime Pay101-4-053-1070

3,205.50 1,128.00 0.00 0.003,237.00 -3,237.00 -100.00% 0.00 -3,237.00 -100.00%Longevity Pay101-4-053-1120

3,002.22 3,177.42 2,558.26 3,091.000.00 3,091.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-053-1130

1,136.32 800.00 240.00 600.001,680.00 -1,080.00 -64.29% 0.00 -1,680.00 -100.00%Allowances101-4-053-1140

1,350.00 600.00 400.00 600.000.00 600.00 0.00% 600.00 600.00 0.00%Assignment Pay101-4-053-1150

55,171.52 60,288.20 48,896.67 64,381.0061,668.00 2,713.00 4.40% 77,179.00 15,511.00 25.15%TMRS101-4-053-1210

53,674.69 54,410.66 38,785.08 51,988.0053,942.00 -1,954.00 -3.62% 60,247.00 6,305.00 11.69%FICA101-4-053-1220

79,568.71 78,535.92 51,025.31 68,453.00110,871.00 -42,418.00 -38.26% 113,832.00 2,961.00 2.67%Employee Insurance101-4-053-1230

9,953.74 10,868.77 4,134.77 8,781.008,781.00 0.00 0.00% 10,294.00 1,513.00 17.23%Workers' Comp Insurance101-4-053-1240

2,720.84 167.83 172.02 200.001,726.00 -1,526.00 -88.41% 1,960.00 234.00 13.56%Unemployment Compensation101-4-053-1250

0.00 0.00 0.00 0.001,656.00 -1,656.00 -100.00% 0.00 -1,656.00 -100.00%New Personnel Requests101-4-053-1500

0.00 0.00 0.00 0.0025,082.00 -25,082.00 -100.00% 0.00 -25,082.00 -100.00%Civil Service Pay Scale Adjustments101-4-053-1610

Total ExpCategory: 1 - Personnel Cost: -9.84% 6.73%887,799.00984,729.00 -96,930.00 1,051,050.00 66,321.00659,919.90925,203.43909,462.27

ExpCategory: 2 - Supplies & Equipment

1,630.57 1,268.08 1,004.53 1,500.001,695.00 -195.00 -11.50% 1,500.00 -195.00 -11.50%Office Supplies101-4-053-2010

5,554.11 2,490.84 2,727.91 2,750.003,173.00 -423.00 -13.33% 3,260.00 87.00 2.74%Tools and Other Supplies101-4-053-2090

7,225.20 6,691.39 2,728.78 4,656.008,780.00 -4,124.00 -46.97% 5,350.00 -3,430.00 -39.07%Fuel101-4-053-2220

3,515.49 2,062.25 953.67 3,000.003,106.00 -106.00 -3.41% 4,090.00 984.00 31.68%Clothing101-4-053-2400

6,865.09 -45.25 868.28 2,000.002,000.00 0.00 0.00% 3,600.00 1,600.00 80.00%Small Equipment101-4-053-2500

Total ExpCategory: 2 - Supplies & Equipment: -25.85% -5.09%13,906.0018,754.00 -4,848.00 17,800.00 -954.008,283.1712,467.3124,790.46

ExpCategory: 4 - Equipment Maintenance

1,338.33 581.00 0.00 0.000.00 0.00 0.00% 300.00 300.00 0.00%Machinery and Equipment Maintenance101-4-053-4020

2,288.71 3,905.36 2,641.26 3,800.003,000.00 800.00 26.67% 0.00 -3,000.00 -100.00%Vehicle Maintenance101-4-053-4030

1,500.00 5,911.89 5,625.53 5,850.005,850.00 0.00 0.00% 0.00 -5,850.00 -100.00%Computer System Maintenance101-4-053-4160

361.57 0.00 0.00 400.00400.00 0.00 0.00% 400.00 0.00 0.00%Radio Maintenance101-4-053-4370

Total ExpCategory: 4 - Equipment Maintenance: 8.65% -92.43%10,050.009,250.00 800.00 700.00 -8,550.008,266.7910,398.255,488.61

ExpCategory: 5 - Services

1,797.00 1,179.94 1,068.00 1,150.001,150.00 0.00 0.00% 4,150.00 3,000.00 260.87%Dues and Publications101-4-053-5100

9,525.52 7,983.21 6,127.12 8,300.008,391.00 -91.00 -1.08% 7,770.00 -621.00 -7.40%Travel and Training101-4-053-5130
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2,932.82 2,207.26 472.23 2,000.002,000.00 0.00 0.00% 2,000.00 0.00 0.00%RUOK101-4-053-5310

0.00 0.00 0.00 0.000.00 0.00 0.00% 51,814.00 51,814.00 0.00%Info Tech Services101-4-053-5341

5,421.43 5,768.48 5,571.47 5,930.006,346.00 -416.00 -6.56% 11,055.00 4,709.00 74.20%Law Enforcement Liability101-4-053-5530

3,846.07 4,014.28 4,047.02 4,493.004,517.00 -24.00 -0.53% 0.00 -4,517.00 -100.00%Automobile101-4-053-5540

4,165.69 5,785.55 3,019.27 5,050.005,145.00 -95.00 -1.85% 0.00 -5,145.00 -100.00%Communication Services101-4-053-5810

Total ExpCategory: 5 - Services: -2.27% 178.74%26,923.0027,549.00 -626.00 76,789.00 49,240.0020,305.1126,938.7227,688.53

ExpCategory: 9 - Transfers

13,176.00 45,288.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-053-9104

57,500.00 17,000.00 14,000.00 28,000.0028,000.00 0.00 0.00% 0.00 -28,000.00 -100.00%Transfer to Civil Service Fund101-4-053-9119

32,637.00 33,065.00 16,437.50 32,875.0032,875.00 0.00 0.00% 33,655.00 780.00 2.37%Transfer to PD Vehicle Replacement101-4-053-9175

2,415.00 3,743.00 1,918.50 3,837.003,837.00 0.00 0.00% 0.00 -3,837.00 -100.00%Transfer to IT Replacement101-4-053-9177

Total ExpCategory: 9 - Transfers: 0.00% -47.99%64,712.0064,712.00 0.00 33,655.00 -31,057.0032,356.0099,096.00105,728.00

Total SubDepartment: 053 - Support Services/CID: 1,003,390.00729,130.97 1,104,994.00 -101,604.00 -9.19% 1,179,994.00 75,000.00 6.79%1,074,103.711,073,157.87

SubDepartment: 054 - Animal Control

ExpCategory: 1 - Personnel Cost

33,800.25 36,148.97 27,805.04 38,491.0035,751.00 2,740.00 7.66% 37,091.00 1,340.00 3.75%Operations Salaries101-4-054-1040

2,676.54 2,929.94 1,983.04 2,975.000.00 2,975.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-054-1130

480.00 332.50 0.00 0.00420.00 -420.00 -100.00% 0.00 -420.00 -100.00%Allowances101-4-054-1140

2,867.18 3,291.15 2,803.74 3,833.003,156.00 677.00 21.45% 3,635.00 479.00 15.18%TMRS101-4-054-1210

2,795.10 2,985.45 2,264.83 3,152.002,735.00 417.00 15.25% 2,837.00 102.00 3.73%FICA101-4-054-1220

447.07 405.33 267.93 312.007,517.00 -7,205.00 -95.85% 7,227.00 -290.00 -3.86%Employee Insurance101-4-054-1230

915.22 1,006.75 516.64 1,020.00893.00 127.00 14.22% 1,113.00 220.00 24.64%Workers' Comp Insurance101-4-054-1240

161.99 9.02 10.06 15.00117.00 -102.00 -87.18% 117.00 0.00 0.00%Unemployment Compensation101-4-054-1250

Total ExpCategory: 1 - Personnel Cost: -1.56% 2.83%49,798.0050,589.00 -791.00 52,020.00 1,431.0035,651.2847,109.1144,143.35

ExpCategory: 2 - Supplies & Equipment

94.84 66.77 71.92 200.00250.00 -50.00 -20.00% 150.00 -100.00 -40.00%Office Supplies101-4-054-2010

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Chemical Supplies101-4-054-2030

75.96 58.66 210.95 210.00210.00 0.00 0.00% 150.00 -60.00 -28.57%Tools and Other Supplies101-4-054-2090

2,210.19 1,785.38 1,102.82 1,694.002,390.00 -696.00 -29.12% 1,950.00 -440.00 -18.41%Fuel101-4-054-2220

6.99 234.84 0.00 184.00184.00 0.00 0.00% 160.00 -24.00 -13.04%Clothing101-4-054-2400

Total ExpCategory: 2 - Supplies & Equipment: -24.59% -20.57%2,288.003,034.00 -746.00 2,410.00 -624.001,385.692,145.652,387.98

ExpCategory: 4 - Equipment Maintenance

188.06 626.58 195.37 500.00500.00 0.00 0.00% 0.00 -500.00 -100.00%Vehicle Maintenance101-4-054-4030

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Radio Maintenance101-4-054-4370

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.00195.37626.58188.06

ExpCategory: 5 - Services

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Dues and Publications101-4-054-5100
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844.31 116.30 198.77 500.00580.00 -80.00 -13.79% 500.00 -80.00 -13.79%Travel and Training101-4-054-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 3,454.00 3,454.00 0.00%Info Tech Services101-4-054-5341

0.00 0.00 40,000.00 40,000.0040,000.00 0.00 0.00% 40,000.00 0.00 0.00%Bell County Animal Shelter101-4-054-5440

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 1,074.00 1,019.00 1,852.73%General Liability101-4-054-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-054-5510

361.42 384.56 371.43 395.00424.00 -29.00 -6.84% 0.00 -424.00 -100.00%Law Enforcement Liability101-4-054-5530

707.48 426.35 388.51 477.00480.00 -3.00 -0.63% 0.00 -480.00 -100.00%Automobile101-4-054-5540

40,297.00 40,654.00 198.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%Special Services101-4-054-5700

0.00 71.16 373.80 500.000.00 500.00 0.00% 0.00 0.00 0.00%Communication Services101-4-054-5810

Total ExpCategory: 5 - Services: 0.93% 8.03%42,534.0042,143.00 391.00 45,528.00 3,385.0041,683.1141,806.1842,359.01

ExpCategory: 9 - Transfers

650.00 2,525.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-054-9104

3,187.00 2,790.00 1,394.50 2,789.002,789.00 0.00 0.00% 2,789.00 0.00 0.00%Transfer to PD Vehicle Replacement101-4-054-9175

242.00 270.00 131.00 262.00262.00 0.00 0.00% 0.00 -262.00 -100.00%Transfer to IT Replacement101-4-054-9177

Total ExpCategory: 9 - Transfers: 0.00% -8.59%3,051.003,051.00 0.00 2,789.00 -262.001,525.505,585.004,079.00

Total SubDepartment: 054 - Animal Control: 98,171.0080,440.95 99,317.00 -1,146.00 -1.15% 102,747.00 3,430.00 3.45%97,272.5293,157.40

SubDepartment: 055 - Code Enforcement

ExpCategory: 1 - Personnel Cost

33,800.44 35,449.92 26,515.58 35,912.0035,751.00 161.00 0.45% 37,091.00 1,340.00 3.75%Operations Salaries101-4-055-1040

480.00 332.50 0.00 0.00420.00 -420.00 -100.00% 0.00 -420.00 -100.00%Allowances101-4-055-1140

2,655.04 2,984.14 2,497.46 3,317.003,156.00 161.00 5.10% 3,635.00 479.00 15.18%TMRS101-4-055-1210

2,590.36 2,712.46 2,019.96 2,737.002,735.00 2.00 0.07% 2,837.00 102.00 3.73%FICA101-4-055-1220

5,690.58 6,220.59 4,729.77 5,270.007,517.00 -2,247.00 -29.89% 7,227.00 -290.00 -3.86%Employee Insurance101-4-055-1230

838.39 922.08 487.50 952.00893.00 59.00 6.61% 1,113.00 220.00 24.64%Workers' Comp Insurance101-4-055-1240

162.01 8.99 8.56 17.00117.00 -100.00 -85.47% 117.00 0.00 0.00%Unemployment Compensation101-4-055-1250

Total ExpCategory: 1 - Personnel Cost: -4.71% 2.83%48,205.0050,589.00 -2,384.00 52,020.00 1,431.0036,258.8348,630.6846,216.82

ExpCategory: 2 - Supplies & Equipment

174.22 118.84 193.42 150.00250.00 -100.00 -40.00% 150.00 -100.00 -40.00%Office Supplies101-4-055-2010

0.00 28.37 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Tools and Other Supplies101-4-055-2090

1,381.71 1,321.52 758.43 1,183.001,550.00 -367.00 -23.68% 1,360.00 -190.00 -12.26%Fuel101-4-055-2220

6.99 231.69 0.00 160.00174.00 -14.00 -8.05% 160.00 -14.00 -8.05%Clothing101-4-055-2400

49.99 246.42 334.45 457.0055.00 402.00 730.91% 481.00 426.00 774.55%Postage101-4-055-2600

Total ExpCategory: 2 - Supplies & Equipment: -3.89% 6.01%1,950.002,029.00 -79.00 2,151.00 122.001,286.301,946.841,612.91

ExpCategory: 4 - Equipment Maintenance

22.85 18.06 8.40 500.00500.00 0.00 0.00% 0.00 -500.00 -100.00%Vehicle Maintenance101-4-055-4030

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Radio Maintenance101-4-055-4370

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.008.4018.0622.85
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ExpCategory: 5 - Services

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00% Public Notices101-4-055-5000

222.00 96.90 0.00 200.00150.00 50.00 33.33% 0.00 -150.00 -100.00%Dues and Publications101-4-055-5100

0.00 0.00 0.00 0.000.00 0.00 0.00% 200.00 200.00 0.00%License & Certification101-4-055-5110

201.81 218.26 506.76 580.00580.00 0.00 0.00% 580.00 0.00 0.00%Travel and Training101-4-055-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 3,454.00 3,454.00 0.00%Info Tech Services101-4-055-5341

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 745.00 690.00 1,254.55%General Liability101-4-055-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-055-5510

424.67 450.98 465.93 505.00508.00 -3.00 -0.59% 0.00 -508.00 -100.00%Automobile101-4-055-5540

2,612.50 3,325.50 4,476.00 14,000.0014,000.00 0.00 0.00% 13,500.00 -500.00 -3.57%Demolition and Cleanup101-4-055-5710

107.58 180.89 447.70 610.00116.00 494.00 425.86% 0.00 -116.00 -100.00%Communication Services101-4-055-5810

Total ExpCategory: 5 - Services: 3.51% 19.12%16,057.0015,513.00 544.00 18,479.00 2,966.006,048.994,426.343,717.36

ExpCategory: 9 - Transfers

0.00 7,200.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-055-9103

8,900.00 4,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-055-9104

2,454.00 2,407.00 1,203.00 2,406.002,406.00 0.00 0.00% 5,640.00 3,234.00 134.41%Transfer to PD Vehicle Replacement101-4-055-9175

242.00 270.00 131.00 262.00262.00 0.00 0.00% 0.00 -262.00 -100.00%Transfer to IT Replacement101-4-055-9177

Total ExpCategory: 9 - Transfers: 0.00% 111.39%2,668.002,668.00 0.00 5,640.00 2,972.001,334.0014,377.0011,596.00

Total SubDepartment: 055 - Code Enforcement: 69,380.0044,936.52 71,299.00 -1,919.00 -2.69% 78,290.00 6,991.00 9.81%69,398.9263,165.94

SubDepartment: 061 - Supression

ExpCategory: 1 - Personnel Cost

57,627.38 61,055.69 99,121.56 129,352.00112,479.00 16,873.00 15.00% 118,407.00 5,928.00 5.27%Administrative Salaries101-4-061-1010

29,396.84 30,412.59 24,202.94 31,633.0058,752.00 -27,119.00 -46.16% 64,493.00 5,741.00 9.77%Professional Salaries101-4-061-1020

210,488.69 210,086.63 322,252.21 418,323.00434,190.00 -15,867.00 -3.65% 490,380.00 56,190.00 12.94%Supervisory Salaries101-4-061-1030

555,894.10 479,405.10 655,241.17 804,621.00863,319.00 -58,698.00 -6.80% 964,510.00 101,191.00 11.72%Operations Salaries101-4-061-1040

41,635.50 70,866.84 18,944.08 29,707.0044,220.00 -14,513.00 -32.82% 46,348.00 2,128.00 4.81%Overtime Pay101-4-061-1070

5,975.00 1,940.00 0.00 0.0012,844.00 -12,844.00 -100.00% 0.00 -12,844.00 -100.00%Longevity Pay101-4-061-1120

7,324.72 1,459.66 5,045.66 3,007.000.00 3,007.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-061-1130

1,597.36 982.50 0.00 0.001,440.00 -1,440.00 -100.00% 0.00 -1,440.00 -100.00%Allowances101-4-061-1140

70,475.67 71,383.85 105,229.39 131,767.00133,252.00 -1,485.00 -1.11% 165,046.00 31,794.00 23.86%TMRS101-4-061-1210

67,308.95 63,817.49 82,727.48 106,680.00116,735.00 -10,055.00 -8.61% 128,837.00 12,102.00 10.37%FICA101-4-061-1220

94,501.38 89,165.15 101,546.35 160,864.00210,844.00 -49,980.00 -23.70% 202,730.00 -8,114.00 -3.85%Employee Insurance101-4-061-1230

14,939.89 13,410.53 14,284.61 23,029.0023,029.00 0.00 0.00% 37,007.00 13,978.00 60.70%Workers' Comp Insurance101-4-061-1240

2,843.29 445.05 315.01 270.003,282.00 -3,012.00 -91.77% 3,282.00 0.00 0.00%Unemployment Compensation101-4-061-1250

0.00 0.00 0.00 0.00104,400.00 -104,400.00 -100.00% 0.00 -104,400.00 -100.00%Civil Service Pay Scale Adjustments101-4-061-1610

Total ExpCategory: 1 - Personnel Cost: -13.19% 4.83%1,839,253.002,118,786.00 -279,533.00 2,221,040.00 102,254.001,428,910.461,094,431.081,160,008.77

ExpCategory: 2 - Supplies & Equipment

2,354.93 1,478.57 1,629.32 2,782.002,830.00 -48.00 -1.70% 2,800.00 -30.00 -1.06%Office Supplies101-4-061-2010
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769.00 479.70 359.22 600.001,400.00 -800.00 -57.14% 1,200.00 -200.00 -14.29%Chemical Supplies101-4-061-2030

3,418.47 858.76 1,062.50 2,332.002,700.00 -368.00 -13.63% 2,500.00 -200.00 -7.41%Educational Supplies101-4-061-2050

4,728.64 3,023.19 3,932.20 5,522.004,600.00 922.00 20.04% 850.00 -3,750.00 -81.52%Janitorial Supplies101-4-061-2070

8,281.02 4,064.38 4,635.87 5,350.002,340.00 3,010.00 128.63% 5,925.00 3,585.00 153.21%Tools and Other Supplies101-4-061-2090

21,024.47 20,474.93 9,639.86 14,073.0031,580.00 -17,507.00 -55.44% 16,180.00 -15,400.00 -48.77%Fuel101-4-061-2220

0.00 0.00 2,285.26 3,085.005,000.00 -1,915.00 -38.30% 3,150.00 -1,850.00 -37.00%EMS Supplies101-4-061-2310

38,618.78 34,766.16 20,810.46 34,381.0038,900.00 -4,519.00 -11.62% 33,140.00 -5,760.00 -14.81%Clothing101-4-061-2400

24,351.68 17,470.08 10,233.69 20,120.0020,120.00 0.00 0.00% 15,000.00 -5,120.00 -25.45%Small Equipment101-4-061-2500

57.76 74.22 17.65 58.0078.00 -20.00 -25.64% 2,630.00 2,552.00 3,271.79%Postage101-4-061-2600

Total ExpCategory: 2 - Supplies & Equipment: -19.39% -23.89%88,303.00109,548.00 -21,245.00 83,375.00 -26,173.0054,606.0382,689.99103,604.75

ExpCategory: 3 - Facilities & Infrastructure Maintenance

14,226.42 17,595.79 11,392.19 17,942.0016,400.00 1,542.00 9.40% 9,200.00 -7,200.00 -43.90%Building Maintenance101-4-061-3010

13,828.29 448.16 1,196.86 7,197.008,100.00 -903.00 -11.15% 0.00 -8,100.00 -100.00%HVAC Maintenance101-4-061-3020

226.68 27.00 782.95 464.00700.00 -236.00 -33.71% 500.00 -200.00 -28.57%Fire Hydrant Maintenance101-4-061-3110

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 1.60% -61.51%25,603.0025,200.00 403.00 9,700.00 -15,500.0013,372.0018,070.9528,281.39

ExpCategory: 4 - Equipment Maintenance

3,363.09 9,538.10 7,457.53 10,910.0013,116.00 -2,206.00 -16.82% 14,825.00 1,709.00 13.03%Machinery and Equipment Maintenance101-4-061-4020

34,274.08 21,622.32 32,870.43 191,161.0035,330.00 155,831.00 441.07% 1,000.00 -34,330.00 -97.17%Vehicle Maintenance101-4-061-4030

8,468.78 7,860.00 5,173.75 6,974.0010,288.00 -3,314.00 -32.21% 0.00 -10,288.00 -100.00%Computer System Maintenance101-4-061-4160

765.50 584.40 768.32 2,106.002,900.00 -794.00 -27.38% 0.00 -2,900.00 -100.00%Radio Maintenance101-4-061-4370

Total ExpCategory: 4 - Equipment Maintenance: 242.59% -74.32%211,151.0061,634.00 149,517.00 15,825.00 -45,809.0046,270.0339,604.8246,871.45

ExpCategory: 5 - Services

0.00 0.00 0.00 400.00400.00 0.00 0.00% 600.00 200.00 50.00% Marketing101-4-061-5010

3,846.45 4,382.95 607.17 2,390.003,250.00 -860.00 -26.46% 2,380.00 -870.00 -26.77%Dues and Publications101-4-061-5100

0.00 174.34 2,591.51 3,192.004,487.00 -1,295.00 -28.86% 3,500.00 -987.00 -22.00%License & Certification101-4-061-5110

23,321.36 24,409.21 14,547.22 22,000.0034,545.00 -12,545.00 -36.31% 41,300.00 6,755.00 19.55%Travel and Training101-4-061-5130

-1,135.48 7,110.08 4,106.33 8,000.0011,200.00 -3,200.00 -28.57% 18,800.00 7,600.00 67.86%Travel and Training with Agreement101-4-061-5140

2,954.75 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease101-4-061-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 55,843.00 55,843.00 0.00%Building Maintenance Services101-4-061-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 70,768.00 70,768.00 0.00%Info Tech Services101-4-061-5341

3,301.12 3,208.08 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bell County Communications101-4-061-5420

850.53 909.09 1,658.71 1,714.00955.00 759.00 79.48% 28,709.00 27,754.00 2,906.18%General Liability101-4-061-5500

1,753.54 1,782.51 1,807.91 1,924.001,819.00 105.00 5.77% 0.00 -1,819.00 -100.00%Errors and Omissions101-4-061-5510

7,636.53 7,849.49 8,361.03 8,786.008,831.00 -45.00 -0.51% 0.00 -8,831.00 -100.00%Automobile101-4-061-5540

200.06 263.01 275.71 294.00290.00 4.00 1.38% 0.00 -290.00 -100.00%Mobile Equipment101-4-061-5550

6,207.60 7,108.56 7,259.59 7,657.008,523.00 -866.00 -10.16% 0.00 -8,523.00 -100.00%Real Property101-4-061-5560

0.00 0.00 9,000.15 9,000.006,000.00 3,000.00 50.00% 8,000.00 2,000.00 33.33%Other Professional Services101-4-061-5690

0.00 226.42 531.58 1,731.00250.00 1,481.00 592.40% 0.00 -250.00 -100.00%Special Services101-4-061-5700
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3,836.64 3,567.82 3,838.07 5,610.003,917.00 1,693.00 43.22% 0.00 -3,917.00 -100.00%Communication Services101-4-061-5810

6,120.10 3,732.25 4,190.86 4,757.004,070.00 687.00 16.88% 5,010.00 940.00 23.10%Gas Service101-4-061-5820

18,647.38 14,164.18 6,912.75 12,565.0017,780.00 -5,215.00 -29.33% 13,190.00 -4,590.00 -25.82%Electric Service101-4-061-5830

Total ExpCategory: 5 - Services: -15.33% 133.36%90,020.00106,317.00 -16,297.00 248,100.00 141,783.0065,688.5978,887.9977,540.58

ExpCategory: 9 - Transfers

54,877.50 15,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-061-9103

17,500.00 120,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-061-9104

0.00 21,000.00 37,000.00 74,000.0074,000.00 0.00 0.00% 0.00 -74,000.00 -100.00%Transfer to Civil Service Fund101-4-061-9119

137,167.00 138,682.00 74,718.00 149,436.00149,436.00 0.00 0.00% 151,215.00 1,779.00 1.19%Transfer to FD Capital Replacement101-4-061-9170

2,174.00 6,762.00 3,567.00 7,134.007,134.00 0.00 0.00% 0.00 -7,134.00 -100.00%Transfer to IT Replacement101-4-061-9177

2,559.00 3,010.00 1,692.50 3,385.003,385.00 0.00 0.00% 0.00 -3,385.00 -100.00%Transfer to HVAC Replacement101-4-061-9178

Total ExpCategory: 9 - Transfers: 0.00% -35.37%233,955.00233,955.00 0.00 151,215.00 -82,740.00116,977.50304,954.00214,277.50

Total SubDepartment: 061 - Supression: 2,488,285.001,725,824.61 2,655,440.00 -167,155.00 -6.29% 2,729,255.00 73,815.00 2.78%1,618,638.831,630,584.44

SubDepartment: 062 - Emergency Medical Services

ExpCategory: 1 - Personnel Cost

49,902.34 53,034.56 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Administrative Salaries101-4-062-1010

29,397.16 30,412.39 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Professional Salaries101-4-062-1020

210,490.54 210,086.09 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Supervisory Salaries101-4-062-1030

598,139.69 524,812.34 45,209.68 59,009.0044,812.00 14,197.00 31.68% 0.00 -44,812.00 -100.00%Operations Salaries101-4-062-1040

41,762.35 71,087.72 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-062-1070

5,975.00 1,940.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Longevity Pay101-4-062-1120

10,164.45 4,545.58 2,073.24 4,680.000.00 4,680.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-062-1130

157.37 120.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Allowances101-4-062-1140

73,351.65 74,643.72 4,448.39 6,240.003,910.00 2,330.00 59.59% 0.00 -3,910.00 -100.00%TMRS101-4-062-1210

70,251.49 66,991.87 3,616.91 4,836.003,428.00 1,408.00 41.07% 0.00 -3,428.00 -100.00%FICA101-4-062-1220

93,939.53 88,581.27 18,958.19 6,200.007,517.00 -1,317.00 -17.52% 0.00 -7,517.00 -100.00%Employee Insurance101-4-062-1230

15,109.58 13,498.24 1,522.70 503.00503.00 0.00 0.00% 0.00 -503.00 -100.00%Workers' Comp Insurance101-4-062-1240

2,997.19 454.41 13.47 14.00117.00 -103.00 -88.03% 0.00 -117.00 -100.00%Unemployment Compensation101-4-062-1250

Total ExpCategory: 1 - Personnel Cost: 35.16% -100.00%81,482.0060,287.00 21,195.00 0.00 -60,287.0075,842.581,140,208.191,201,638.34

ExpCategory: 2 - Supplies & Equipment

1,656.90 1,391.08 758.12 1,000.001,700.00 -700.00 -41.18% 0.00 -1,700.00 -100.00%Office Supplies101-4-062-2010

1,450.76 531.56 199.98 0.000.00 0.00 0.00% 0.00 0.00 0.00%Tools and Other Supplies101-4-062-2090

28,304.55 19,314.31 290.00 311.000.00 311.00 0.00% 0.00 0.00 0.00%Fuel101-4-062-2220

58,085.15 37,287.85 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%EMS Supplies101-4-062-2310

2,868.75 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-062-2500

3,854.68 3,764.18 1,024.90 2,403.002,193.00 210.00 9.58% 0.00 -2,193.00 -100.00%Postage101-4-062-2600

Total ExpCategory: 2 - Supplies & Equipment: -4.60% -100.00%3,714.003,893.00 -179.00 0.00 -3,893.002,273.0062,288.9896,220.79
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ExpCategory: 4 - Equipment Maintenance

7,393.81 4,936.40 89.22 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment Maintenance101-4-062-4020

9,224.03 9,557.55 15.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Vehicle Maintenance101-4-062-4030

22,208.37 19,855.04 10,453.76 12,530.0018,750.00 -6,220.00 -33.17% 0.00 -18,750.00 -100.00%Computer System Maintenance101-4-062-4160

554.10 933.75 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Radio Maintenance101-4-062-4370

Total ExpCategory: 4 - Equipment Maintenance: -33.17% -100.00%12,530.0018,750.00 -6,220.00 0.00 -18,750.0010,557.9835,282.7439,380.31

ExpCategory: 5 - Services

1,881.90 1,314.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Dues and Publications101-4-062-5100

0.00 1,114.00 50.60 0.000.00 0.00 0.00% 0.00 0.00 0.00%License & Certification101-4-062-5110

8,218.19 1,152.32 391.18 400.00442.00 -42.00 -9.50% 0.00 -442.00 -100.00%Travel and Training101-4-062-5130

1,223.99 1,164.83 126.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Travel and Training with Agreement101-4-062-5140

300.00 300.00 240.00 360.00420.00 -60.00 -14.29% 0.00 -420.00 -100.00%Employee Testing101-4-062-5190

19,806.96 19,248.48 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bell County Communications101-4-062-5420

850.53 909.09 862.72 918.00955.00 -37.00 -3.87% 0.00 -955.00 -100.00%General Liability101-4-062-5500

1,753.54 1,782.51 1,807.91 1,924.001,819.00 105.00 5.77% 0.00 -1,819.00 -100.00%Errors and Omissions101-4-062-5510

4,254.44 4,166.81 4,070.54 4,664.000.00 4,664.00 0.00% 0.00 0.00 0.00%Automobile101-4-062-5540

12,500.00 10,666.64 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Other Professional Services101-4-062-5690

3,023.56 3,072.90 2,787.80 3,033.002,500.00 533.00 21.32% 0.00 -2,500.00 -100.00%Special Services101-4-062-5700

10,901.76 9,611.39 8,733.08 14,000.005,000.00 9,000.00 180.00% 0.00 -5,000.00 -100.00%Collection Fees101-4-062-5760

2,879.61 1,857.62 443.40 660.00665.00 -5.00 -0.75% 0.00 -665.00 -100.00%Communication Services101-4-062-5810

Total ExpCategory: 5 - Services: 119.97% -100.00%25,959.0011,801.00 14,158.00 0.00 -11,801.0019,513.2356,360.5967,594.48

ExpCategory: 9 - Transfers

0.00 74,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-062-9103

29,000.00 26,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-062-9104

63,827.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Greathouse Trust Fund101-4-062-9106

0.00 151,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Civil Service Fund101-4-062-9119

242.00 240.00 120.00 240.00240.00 0.00 0.00% 0.00 -240.00 -100.00%Transfer to IT Replacement101-4-062-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%240.00240.00 0.00 0.00 -240.00120.00251,240.0093,069.00

Total SubDepartment: 062 - Emergency Medical Services: 123,925.00108,306.79 94,971.00 28,954.00 30.49% 0.00 -94,971.00 -100.00%1,545,380.501,497,902.92

SubDepartment: 071 - Information Technology

ExpCategory: 1 - Personnel Cost

64,050.34 67,648.57 51,627.60 70,392.0067,107.00 3,285.00 4.90% 0.00 -67,107.00 -100.00%Administrative Salaries101-4-071-1010

33,421.93 36,319.16 27,134.33 36,940.0037,457.00 -517.00 -1.38% 0.00 -37,457.00 -100.00%Professional Salaries101-4-071-1020

7,275.00 8,400.00 5,600.00 8,400.008,400.00 0.00 0.00% 0.00 -8,400.00 -100.00%Allowances101-4-071-1140

7,973.52 9,311.95 7,938.67 10,684.009,856.00 828.00 8.40% 0.00 -9,856.00 -100.00%TMRS101-4-071-1210

7,517.21 8,161.82 6,179.78 8,465.008,476.00 -11.00 -0.13% 0.00 -8,476.00 -100.00%FICA101-4-071-1220

11,200.61 10,918.29 7,877.60 10,601.0011,275.00 -674.00 -5.98% 0.00 -11,275.00 -100.00%Employee Insurance101-4-071-1230

199.95 205.04 109.43 207.00207.00 0.00 0.00% 0.00 -207.00 -100.00%Workers' Comp Insurance101-4-071-1240
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243.00 13.50 13.84 14.00176.00 -162.00 -92.05% 0.00 -176.00 -100.00%Unemployment Compensation101-4-071-1250

Total ExpCategory: 1 - Personnel Cost: 1.92% -100.00%145,703.00142,954.00 2,749.00 0.00 -142,954.00106,481.25140,978.33131,881.56

ExpCategory: 2 - Supplies & Equipment

181.43 593.91 0.00 515.00600.00 -85.00 -14.17% 0.00 -600.00 -100.00%Office Supplies101-4-071-2010

1,956.83 3,060.45 949.53 1,504.001,500.00 4.00 0.27% 0.00 -1,500.00 -100.00%Tools and Other Supplies101-4-071-2090

370.90 219.90 349.69 355.00350.00 5.00 1.43% 0.00 -350.00 -100.00%Clothing101-4-071-2400

1,625.53 399.98 368.48 400.001,000.00 -600.00 -60.00% 0.00 -1,000.00 -100.00%Small Equipment101-4-071-2500

0.00 0.53 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Postage101-4-071-2600

Total ExpCategory: 2 - Supplies & Equipment: -19.59% -100.00%2,774.003,450.00 -676.00 0.00 -3,450.001,667.704,274.774,134.69

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 95.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment Maintenance101-4-071-4020

25,604.89 30,830.02 17,166.95 38,534.0038,534.00 0.00 0.00% 0.00 -38,534.00 -100.00%Computer System Maintenance101-4-071-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%38,534.0038,534.00 0.00 0.00 -38,534.0017,261.9530,830.0225,604.89

ExpCategory: 5 - Services

550.00 575.00 575.00 825.001,150.00 -325.00 -28.26% 0.00 -1,150.00 -100.00%Dues and Publications101-4-071-5100

6,839.87 7,489.62 802.71 6,483.009,483.00 -3,000.00 -31.64% 0.00 -9,483.00 -100.00%Travel and Training101-4-071-5130

97.20 103.90 98.60 105.00110.00 -5.00 -4.55% 0.00 -110.00 -100.00%General Liability101-4-071-5500

200.40 203.72 206.62 220.00208.00 12.00 5.77% 0.00 -208.00 -100.00%Errors and Omissions101-4-071-5510

3,975.00 4,262.50 13,732.24 4,275.004,275.00 0.00 0.00% 0.00 -4,275.00 -100.00%Special Services101-4-071-5700

1,582.80 1,587.10 1,173.53 1,590.001,659.00 -69.00 -4.16% 0.00 -1,659.00 -100.00%Communication Services101-4-071-5810

Total ExpCategory: 5 - Services: -20.06% -100.00%13,498.0016,885.00 -3,387.00 0.00 -16,885.0016,588.7014,221.8413,245.27

ExpCategory: 8 - Capital

0.00 5,551.37 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer Equipment101-4-071-8400

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.005,551.370.00

ExpCategory: 9 - Transfers

725.00 37,289.00 18,848.50 37,697.0037,697.00 0.00 0.00% 0.00 -37,697.00 -100.00%Transfer to IT Replacement101-4-071-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%37,697.0037,697.00 0.00 0.00 -37,697.0018,848.5037,289.00725.00

Total SubDepartment: 071 - Information Technology: 238,206.00160,848.10 239,520.00 -1,314.00 -0.55% 0.00 -239,520.00 -100.00%233,145.33175,591.41

SubDepartment: 080 - Streets

ExpCategory: 1 - Personnel Cost

7,725.10 8,021.04 5,887.99 7,920.007,957.00 -37.00 -0.46% 8,355.00 398.00 5.00%Administrative Salaries101-4-080-1010

15,134.82 16,164.47 12,112.66 16,338.0016,606.00 -268.00 -1.61% 17,577.00 971.00 5.85%Professional Salaries101-4-080-1020

45,124.04 59,557.74 30,016.40 39,620.0040,211.00 -591.00 -1.47% 42,120.00 1,909.00 4.75%Supervisory Salaries101-4-080-1030

213,253.31 209,965.66 144,521.08 196,622.00204,067.00 -7,445.00 -3.65% 200,876.00 -3,191.00 -1.56%Operations Salaries101-4-080-1040

2,428.43 1,612.26 383.08 3,500.007,328.00 -3,828.00 -52.24% 9,396.00 2,068.00 28.22%Overtime Pay101-4-080-1070

4,000.00 1,200.00 0.00 6,400.006,400.00 0.00 0.00% 6,400.00 0.00 0.00%Part Time and Seasonal Salaries101-4-080-1080

0.00 0.00 775.86 1,552.000.00 1,552.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-080-1130
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600.00 475.00 0.00 0.00600.00 -600.00 -100.00% 0.00 -600.00 -100.00%Allowances101-4-080-1140

22,064.32 24,736.79 18,290.70 24,165.0024,706.00 -541.00 -2.19% 27,903.00 3,197.00 12.94%TMRS101-4-080-1210

21,689.82 22,147.78 14,428.50 20,196.0021,621.00 -1,425.00 -6.59% 21,781.00 160.00 0.74%FICA101-4-080-1220

46,214.12 41,320.68 32,990.04 43,189.0052,993.00 -9,804.00 -18.50% 50,954.00 -2,039.00 -3.85%Employee Insurance101-4-080-1230

13,225.18 12,751.02 4,814.25 12,185.0012,185.00 0.00 0.00% 10,900.00 -1,285.00 -10.55%Workers' Comp Insurance101-4-080-1240

1,492.97 149.80 77.39 200.001,003.00 -803.00 -80.06% 908.00 -95.00 -9.47%Unemployment Compensation101-4-080-1250

Total ExpCategory: 1 - Personnel Cost: -6.01% 0.38%371,887.00395,677.00 -23,790.00 397,170.00 1,493.00264,297.95398,102.24392,952.11

ExpCategory: 2 - Supplies & Equipment

459.17 411.30 477.27 406.00505.00 -99.00 -19.60% 400.00 -105.00 -20.79%Office Supplies101-4-080-2010

148.52 166.83 61.97 212.00700.00 -488.00 -69.71% 1,225.00 525.00 75.00%Chemical Supplies101-4-080-2030

489.80 391.68 704.98 600.00500.00 100.00 20.00% 0.00 -500.00 -100.00%Janitorial Supplies101-4-080-2070

10,203.12 5,482.94 4,186.49 6,570.007,030.00 -460.00 -6.54% 6,265.00 -765.00 -10.88%Tools and Other Supplies101-4-080-2090

18,467.56 15,799.74 9,370.37 13,268.0019,920.00 -6,652.00 -33.39% 15,260.00 -4,660.00 -23.39%Fuel101-4-080-2220

4,626.53 4,855.94 3,206.54 6,104.006,144.00 -40.00 -0.65% 6,329.00 185.00 3.01%Clothing101-4-080-2400

3,497.84 2,782.74 2,424.00 2,824.003,300.00 -476.00 -14.42% 4,400.00 1,100.00 33.33%Small Equipment101-4-080-2500

Total ExpCategory: 2 - Supplies & Equipment: -21.30% -11.08%29,984.0038,099.00 -8,115.00 33,879.00 -4,220.0020,431.6229,891.1737,892.54

ExpCategory: 3 - Facilities & Infrastructure Maintenance

2,403.50 197.86 143.67 730.00750.00 -20.00 -2.67% 0.00 -750.00 -100.00%Building Maintenance101-4-080-3010

2,405.92 3.66 109.74 360.00400.00 -40.00 -10.00% 0.00 -400.00 -100.00%HVAC Maintenance101-4-080-3020

15,053.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bridge Maintenance101-4-080-3320

35,526.53 30,474.69 22,290.37 51,117.0051,225.00 -108.00 -0.21% 44,725.00 -6,500.00 -12.69%Street Maintenance101-4-080-3330

12,057.02 15,577.35 7,703.50 17,344.0017,500.00 -156.00 -0.89% 20,000.00 2,500.00 14.29%Sign Maintenance101-4-080-3340

75.00 27,563.53 10,204.19 15,000.0025,000.00 -10,000.00 -40.00% 25,000.00 0.00 0.00%Sidewalk Maintenance101-4-080-3360

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -10.88% -5.43%84,551.0094,875.00 -10,324.00 89,725.00 -5,150.0040,451.4773,817.0967,520.97

ExpCategory: 4 - Equipment Maintenance

16,222.12 11,774.09 7,548.90 12,398.0015,000.00 -2,602.00 -17.35% 15,000.00 0.00 0.00%Machinery and Equipment Maintenance101-4-080-4020

12,564.37 8,239.51 6,029.32 9,812.0016,000.00 -6,188.00 -38.68% 0.00 -16,000.00 -100.00%Vehicle Maintenance101-4-080-4030

172.10 97.25 437.05 250.00300.00 -50.00 -16.67% 320.00 20.00 6.67%Radio Maintenance101-4-080-4370

Total ExpCategory: 4 - Equipment Maintenance: -28.24% -51.05%22,460.0031,300.00 -8,840.00 15,320.00 -15,980.0014,015.2720,110.8528,958.59

ExpCategory: 5 - Services

0.00 0.00 0.00 0.00100.00 -100.00 -100.00% 0.00 -100.00 -100.00% Public Notices101-4-080-5000

0.00 0.00 0.00 0.00422.00 -422.00 -100.00% 0.00 -422.00 -100.00%Dues and Publications101-4-080-5100

0.00 0.00 0.00 144.00144.00 0.00 0.00% 144.00 0.00 0.00%License & Certification101-4-080-5110

169.81 70.89 106.53 557.002,038.00 -1,481.00 -72.67% 467.00 -1,571.00 -77.09%Travel and Training101-4-080-5130

1,040.65 227.51 200.00 1,200.002,000.00 -800.00 -40.00% 1,500.00 -500.00 -25.00%Equipment Rental101-4-080-5220

0.00 0.00 0.00 0.000.00 0.00 0.00% 11,223.00 11,223.00 0.00%Building Maintenance Services101-4-080-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 13,817.00 13,817.00 0.00%Info Tech Services101-4-080-5341

388.81 415.58 394.38 420.00437.00 -17.00 -3.89% 17,167.00 16,730.00 3,828.38%General Liability101-4-080-5500
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801.62 814.86 826.48 880.00832.00 48.00 5.77% 0.00 -832.00 -100.00%Errors and Omissions101-4-080-5510

6,384.07 6,230.32 6,557.53 6,974.007,010.00 -36.00 -0.51% 0.00 -7,010.00 -100.00%Automobile101-4-080-5540

5,486.59 4,930.72 5,171.49 5,504.005,424.00 80.00 1.47% 0.00 -5,424.00 -100.00%Mobile Equipment101-4-080-5550

1,572.06 1,793.29 1,767.25 1,934.002,152.00 -218.00 -10.13% 0.00 -2,152.00 -100.00%Real Property101-4-080-5560

0.00 0.00 600.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Special Services101-4-080-5700

1,347.45 783.15 591.81 790.001,061.00 -271.00 -25.54% 0.00 -1,061.00 -100.00%Communication Services101-4-080-5810

117.63 108.24 75.79 91.00121.00 -30.00 -24.79% 99.00 -22.00 -18.18%Gas Service101-4-080-5820

1,437.81 1,433.02 835.04 1,456.001,500.00 -44.00 -2.93% 1,530.00 30.00 2.00%Electric Service101-4-080-5830

230,040.76 222,898.86 144,009.56 233,753.00236,720.00 -2,967.00 -1.25% 251,440.00 14,720.00 6.22%Street Lighting101-4-080-5850

3,147.73 3,594.09 1,350.76 2,600.003,500.00 -900.00 -25.71% 4,000.00 500.00 14.29%Tipping/Hauling Fees101-4-080-5940

Total ExpCategory: 5 - Services: -2.72% 14.40%256,303.00263,461.00 -7,158.00 301,387.00 37,926.00162,486.62243,300.53251,934.99

ExpCategory: 8 - Capital

0.00 0.00 0.00 0.000.00 0.00 0.00% 9,000.00 9,000.00 0.00%Machinery and Equipment101-4-080-8200

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 9,000.00 9,000.000.000.000.00

ExpCategory: 9 - Transfers

24,925.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-080-9103

4,500.00 40,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-080-9104

143,737.00 121,305.00 57,415.00 114,830.00114,830.00 0.00 0.00% 142,645.00 27,815.00 24.22%Transfer to Parks & Public Works Capital Repl101-4-080-9176

242.00 488.00 255.00 510.00510.00 0.00 0.00% 0.00 -510.00 -100.00%Transfer to IT Replacement101-4-080-9177

512.00 469.00 236.00 472.00472.00 0.00 0.00% 0.00 -472.00 -100.00%Transfer to HVAC Replacement101-4-080-9178

466,000.00 230,000.00 186,435.00 372,870.00372,870.00 0.00 0.00% 0.00 -372,870.00 -100.00%Transfer to Street Maintenance101-4-080-9183

Total ExpCategory: 9 - Transfers: 0.00% -70.81%488,682.00488,682.00 0.00 142,645.00 -346,037.00244,341.00392,262.00639,916.00

Total SubDepartment: 080 - Streets: 1,253,867.00746,023.93 1,312,094.00 -58,227.00 -4.44% 989,126.00 -322,968.00 -24.61%1,157,483.881,419,175.20

SubDepartment: 091 - Maintenance

ExpCategory: 1 - Personnel Cost

15,145.23 15,912.67 11,920.81 16,099.0015,784.00 315.00 2.00% 16,776.00 992.00 6.28%Administrative Salaries101-4-091-1010

64,692.87 68,450.85 31,730.19 63,460.0069,973.00 -6,513.00 -9.31% 69,973.00 0.00 0.00%Supervisory Salaries101-4-091-1030

332,909.13 348,301.91 263,736.44 327,005.00352,090.00 -25,085.00 -7.12% 349,338.00 -2,752.00 -0.78%Operations Salaries101-4-091-1040

1,609.69 807.84 0.00 4,000.008,441.00 -4,441.00 -52.61% 6,987.00 -1,454.00 -17.23%Overtime Pay101-4-091-1070

37,134.50 36,493.78 10,384.47 44,000.0044,000.00 0.00 0.00% 44,000.00 0.00 0.00%Part Time and Seasonal Salaries101-4-091-1080

5,880.00 6,000.00 2,640.00 6,000.006,000.00 0.00 0.00% 6,000.00 0.00 0.00%Other Salaries101-4-091-1090

3,765.64 3,085.88 3,109.86 4,151.000.00 4,151.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-091-1130

1,020.00 807.50 0.00 0.001,020.00 -1,020.00 -100.00% 0.00 -1,020.00 -100.00%Allowances101-4-091-1140

32,603.78 37,427.72 28,575.31 37,553.0039,028.00 -1,475.00 -3.78% 43,421.00 4,393.00 11.26%TMRS101-4-091-1210

34,306.76 35,386.39 23,841.12 34,774.0037,507.00 -2,733.00 -7.29% 37,261.00 -246.00 -0.66%FICA101-4-091-1220

57,641.16 64,226.17 45,540.82 61,472.0083,811.00 -22,339.00 -26.65% 80,586.00 -3,225.00 -3.85%Employee Insurance101-4-091-1230

7,871.87 8,476.33 3,853.98 9,426.009,426.00 0.00 0.00% 9,661.00 235.00 2.49%Workers' Comp Insurance101-4-091-1240
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2,500.44 138.79 293.88 250.001,422.00 -1,172.00 -82.42% 1,422.00 0.00 0.00%Unemployment Compensation101-4-091-1250

Total ExpCategory: 1 - Personnel Cost: -9.02% -0.46%608,190.00668,502.00 -60,312.00 665,425.00 -3,077.00425,626.88625,515.83597,081.07

ExpCategory: 2 - Supplies & Equipment

397.99 318.44 157.05 380.00480.00 -100.00 -20.83% 480.00 0.00 0.00%Office Supplies101-4-091-2010

6,218.07 14,140.95 3,346.95 12,700.0015,700.00 -3,000.00 -19.11% 15,700.00 0.00 0.00%Chemical Supplies101-4-091-2030

5,513.41 5,836.38 4,853.81 6,300.006,300.00 0.00 0.00% 5,800.00 -500.00 -7.94%Janitorial Supplies101-4-091-2070

4,922.40 5,688.36 2,942.90 3,600.003,612.00 -12.00 -0.33% 4,581.00 969.00 26.83%Tools and Other Supplies101-4-091-2090

23,527.02 22,748.98 11,754.03 12,926.0022,530.00 -9,604.00 -42.63% 14,870.00 -7,660.00 -34.00%Fuel101-4-091-2220

7,746.92 9,134.64 5,868.79 7,800.007,818.00 -18.00 -0.23% 7,923.00 105.00 1.34%Clothing101-4-091-2400

10,179.82 2,586.94 3,767.36 4,970.005,385.00 -415.00 -7.71% 6,850.00 1,465.00 27.21%Small Equipment101-4-091-2500

0.00 0.53 0.00 0.001.00 -1.00 -100.00% 0.00 -1.00 -100.00%Postage101-4-091-2600

Total ExpCategory: 2 - Supplies & Equipment: -21.27% -9.09%48,676.0061,826.00 -13,150.00 56,204.00 -5,622.0032,690.8960,455.2258,505.63

ExpCategory: 3 - Facilities & Infrastructure Maintenance

5,844.84 4,593.71 3,559.08 7,000.007,000.00 0.00 0.00% 5,500.00 -1,500.00 -21.43%Building Maintenance101-4-091-3010

60.37 34.95 349.98 500.00500.00 0.00 0.00% 500.00 0.00 0.00%HVAC Maintenance101-4-091-3020

12,873.39 12,229.63 7,696.13 7,500.007,515.00 -15.00 -0.20% 8,760.00 1,245.00 16.57%Splash Pad Maintenance101-4-091-3420

42,791.37 39,451.09 31,601.11 44,000.0046,200.00 -2,200.00 -4.76% 53,100.00 6,900.00 14.94%Park Maintenance101-4-091-3430

170.51 1,119.95 188.24 250.00500.00 -250.00 -50.00% 0.00 -500.00 -100.00%Vandalism Maintenance101-4-091-3440

4,453.30 7,160.20 5,460.24 5,800.005,800.00 0.00 0.00% 5,900.00 100.00 1.72%Landscape Maintenance101-4-091-3450

0.00 129.50 1,013.84 1,000.003,000.00 -2,000.00 -66.67% 0.00 -3,000.00 -100.00%Flood Repairs101-4-091-3904

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -6.33% 4.60%66,050.0070,515.00 -4,465.00 73,760.00 3,245.0049,868.6264,719.0366,193.78

ExpCategory: 4 - Equipment Maintenance

17,501.67 14,465.95 8,255.75 10,000.0011,500.00 -1,500.00 -13.04% 11,350.00 -150.00 -1.30%Machinery and Equipment Maintenance101-4-091-4020

14,601.12 8,830.93 4,248.91 5,490.005,490.00 0.00 0.00% 0.00 -5,490.00 -100.00%Vehicle Maintenance101-4-091-4030

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer System Maintenance101-4-091-4160

20.00 256.80 77.70 200.00350.00 -150.00 -42.86% 0.00 -350.00 -100.00%Radio Maintenance101-4-091-4370

Total ExpCategory: 4 - Equipment Maintenance: -9.52% -34.54%15,690.0017,340.00 -1,650.00 11,350.00 -5,990.0012,582.3623,553.6832,122.79

ExpCategory: 5 - Services

829.16 404.94 365.00 365.00370.00 -5.00 -1.35% 465.00 95.00 25.68%Dues and Publications101-4-091-5100

0.00 312.88 401.94 476.00476.00 0.00 0.00% 485.00 9.00 1.89%License & Certification101-4-091-5110

1,921.39 2,929.07 2,091.12 3,100.003,162.00 -62.00 -1.96% 3,490.00 328.00 10.37%Travel and Training101-4-091-5130

1,688.05 50.00 2,177.00 2,200.002,200.00 0.00 0.00% 2,200.00 0.00 0.00%Equipment Rental101-4-091-5220

42.69 463.49 995.56 1,000.001,000.00 0.00 0.00% 0.00 -1,000.00 -100.00%Events101-4-091-5300

0.00 0.00 0.00 0.000.00 0.00 0.00% 2,104.00 2,104.00 0.00%Building Maintenance Services101-4-091-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 6,909.00 6,909.00 0.00%Info Tech Services101-4-091-5341

534.62 571.43 542.28 577.00600.00 -23.00 -3.83% 25,498.00 24,898.00 4,149.67%General Liability101-4-091-5500

1,102.22 1,120.44 1,136.40 1,209.001,143.00 66.00 5.77% 0.00 -1,143.00 -100.00%Errors and Omissions101-4-091-5510

3,925.64 4,754.22 5,372.29 5,321.005,349.00 -28.00 -0.52% 0.00 -5,349.00 -100.00%Automobile101-4-091-5540
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1,625.80 2,244.44 2,354.36 2,506.002,469.00 37.00 1.50% 0.00 -2,469.00 -100.00%Mobile Equipment101-4-091-5550

9,994.93 12,237.66 12,393.60 13,194.0014,686.00 -1,492.00 -10.16% 0.00 -14,686.00 -100.00%Real Property101-4-091-5560

0.00 0.00 4,055.65 0.000.00 0.00 0.00% 0.00 0.00 0.00%Special Services101-4-091-5700

21,008.00 31,456.00 16,582.00 44,350.0045,380.00 -1,030.00 -2.27% 58,175.00 12,795.00 28.20%Contract Mowing101-4-091-5740

982.57 1,105.14 1,456.13 1,970.001,019.00 951.00 93.33% 0.00 -1,019.00 -100.00%Communication Services101-4-091-5810

596.17 617.65 508.84 688.00650.00 38.00 5.85% 760.00 110.00 16.92%Gas Service101-4-091-5820

135.52 175.33 79.50 176.00140.00 36.00 25.71% 190.00 50.00 35.71%Electric Service101-4-091-5830

7,836.13 6,707.85 4,682.69 6,933.007,280.00 -347.00 -4.77% 7,280.00 0.00 0.00%Trail Lighting101-4-091-5840

38,508.76 39,384.75 15,962.20 40,764.0041,790.00 -1,026.00 -2.46% 42,800.00 1,010.00 2.42%Park Lighting101-4-091-5860

Total ExpCategory: 5 - Services: -2.26% 17.73%124,829.00127,714.00 -2,885.00 150,356.00 22,642.0071,156.56104,535.2990,731.65

ExpCategory: 8 - Capital

6,492.96 0.00 0.00 0.000.00 0.00 0.00% 5,495.00 5,495.00 0.00%Machinery and Equipment101-4-091-8200

0.00 56.58 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Vehicles101-4-091-8300

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 5,495.00 5,495.000.0056.586,492.96

ExpCategory: 9 - Transfers

1,000.00 5,150.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-091-9103

2,200.00 6,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-091-9104

63,342.00 70,885.00 38,981.50 77,963.0077,963.00 0.00 0.00% 80,716.00 2,753.00 3.53%Transfer to Parks & Public Works Capital Repl101-4-091-9176

242.00 946.00 384.00 768.00768.00 0.00 0.00% 0.00 -768.00 -100.00%Transfer to IT Replacement101-4-091-9177

512.00 509.00 315.00 630.00630.00 0.00 0.00% 0.00 -630.00 -100.00%Transfer to HVAC Replacement101-4-091-9178

Total ExpCategory: 9 - Transfers: 0.00% 1.71%79,361.0079,361.00 0.00 80,716.00 1,355.0039,680.5083,490.0067,296.00

Total SubDepartment: 091 - Maintenance: 942,796.00631,605.81 1,025,258.00 -82,462.00 -8.04% 1,043,306.00 18,048.00 1.76%962,325.63918,423.88

SubDepartment: 092 - Community Center

ExpCategory: 1 - Personnel Cost

33,390.90 35,512.26 27,700.34 37,909.0035,224.00 2,685.00 7.62% 37,898.00 2,674.00 7.59%Administrative Salaries101-4-092-1010

18,395.54 18,560.60 15,242.70 18,954.0019,265.00 -311.00 -1.61% 19,265.00 0.00 0.00%Operations Salaries101-4-092-1040

0.00 0.00 0.00 500.00500.00 0.00 0.00% 771.00 271.00 54.20%Overtime Pay101-4-092-1070

13,693.95 16,387.48 10,399.68 18,717.0015,600.00 3,117.00 19.98% 19,193.00 3,593.00 23.03%Part Time and Seasonal Salaries101-4-092-1080

420.00 332.50 0.00 0.00420.00 -420.00 -100.00% 0.00 -420.00 -100.00%Allowances101-4-092-1140

5,217.50 5,949.14 5,011.88 6,975.006,196.00 779.00 12.57% 7,558.00 1,362.00 21.98%TMRS101-4-092-1210

5,100.22 5,330.84 4,017.18 5,693.005,432.00 261.00 4.80% 5,900.00 468.00 8.62%FICA101-4-092-1220

8,529.61 9,953.55 7,535.41 10,058.007,141.00 2,917.00 40.85% 6,866.00 -275.00 -3.85%Employee Insurance101-4-092-1230

1,331.50 1,304.39 769.01 722.00722.00 0.00 0.00% 1,476.00 754.00 104.43%Workers' Comp Insurance101-4-092-1240

297.39 40.51 28.56 20.00228.00 -208.00 -91.23% 228.00 0.00 0.00%Unemployment Compensation101-4-092-1250

Total ExpCategory: 1 - Personnel Cost: 9.72% 9.29%99,548.0090,728.00 8,820.00 99,155.00 8,427.0070,704.7693,371.2786,376.61

ExpCategory: 2 - Supplies & Equipment

387.43 440.88 429.45 430.00430.00 0.00 0.00% 448.00 18.00 4.19%Office Supplies101-4-092-2010

568.44 261.80 223.91 425.00425.00 0.00 0.00% 400.00 -25.00 -5.88%Chemical Supplies101-4-092-2030
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1,906.75 4,461.42 2,449.95 5,300.005,060.00 240.00 4.74% 5,320.00 260.00 5.14%Janitorial Supplies101-4-092-2070

1,689.34 1,697.10 855.07 1,500.001,500.00 0.00 0.00% 1,420.00 -80.00 -5.33%Tools and Other Supplies101-4-092-2090

112.86 169.58 93.36 172.00120.00 52.00 43.33% 200.00 80.00 66.67%Fuel101-4-092-2220

0.00 0.00 261.00 270.00270.00 0.00 0.00% 150.00 -120.00 -44.44%Clothing101-4-092-2400

3,633.00 518.52 689.00 689.001,020.00 -331.00 -32.45% 4,400.00 3,380.00 331.37%Small Equipment101-4-092-2500

17.15 5.89 11.20 17.0021.00 -4.00 -19.05% 0.00 -21.00 -100.00%Postage101-4-092-2600

Total ExpCategory: 2 - Supplies & Equipment: -0.49% 39.48%8,803.008,846.00 -43.00 12,338.00 3,492.005,012.947,555.198,314.97

ExpCategory: 3 - Facilities & Infrastructure Maintenance

6,108.91 4,416.91 3,063.48 5,100.005,155.00 -55.00 -1.07% 2,000.00 -3,155.00 -61.20%Building Maintenance101-4-092-3010

1,282.78 1,570.78 151.26 2,200.002,200.00 0.00 0.00% 200.00 -2,000.00 -90.91%HVAC Maintenance101-4-092-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -0.75% -70.09%7,300.007,355.00 -55.00 2,200.00 -5,155.003,214.745,987.697,391.69

ExpCategory: 4 - Equipment Maintenance

0.00 106.25 300.65 500.00840.00 -340.00 -40.48% 680.00 -160.00 -19.05%Machinery and Equipment Maintenance101-4-092-4020

67.48 70.86 74.40 75.0075.00 0.00 0.00% 0.00 -75.00 -100.00%Computer System Maintenance101-4-092-4160

Total ExpCategory: 4 - Equipment Maintenance: -37.16% -25.68%575.00915.00 -340.00 680.00 -235.00375.05177.1167.48

ExpCategory: 5 - Services

502.50 1,333.43 299.79 2,200.002,900.00 -700.00 -24.14% 1,400.00 -1,500.00 -51.72% Marketing101-4-092-5010

126.85 0.00 163.00 163.00123.00 40.00 32.52% 168.00 45.00 36.59%Dues and Publications101-4-092-5100

612.49 935.16 1,257.08 1,639.00962.00 677.00 70.37% 1,630.00 668.00 69.44%Travel and Training101-4-092-5130

1,470.47 1,246.34 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease101-4-092-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 50,332.00 50,332.00 0.00%Building Maintenance Services101-4-092-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 34,817.00 34,817.00 0.00%Info Tech Services101-4-092-5341

72.90 77.92 73.94 79.0082.00 -3.00 -3.66% 4,825.00 4,743.00 5,784.15%General Liability101-4-092-5500

150.30 152.79 154.96 165.00156.00 9.00 5.77% 0.00 -156.00 -100.00%Errors and Omissions101-4-092-5510

20.68 33.44 35.34 37.0037.00 0.00 0.00% 0.00 -37.00 -100.00%Mobile Equipment101-4-092-5550

3,351.56 3,804.56 3,847.94 4,102.004,566.00 -464.00 -10.16% 0.00 -4,566.00 -100.00%Real Property101-4-092-5560

1,204.20 1,535.36 1,468.48 2,010.001,428.00 582.00 40.76% 0.00 -1,428.00 -100.00%Communication Services101-4-092-5810

3,319.26 2,700.37 2,085.23 2,397.003,100.00 -703.00 -22.68% 2,520.00 -580.00 -18.71%Gas Service101-4-092-5820

11,235.56 8,879.62 3,966.82 9,064.0010,080.00 -1,016.00 -10.08% 9,520.00 -560.00 -5.56%Electric Service101-4-092-5830

Total ExpCategory: 5 - Services: -6.73% 348.97%21,856.0023,434.00 -1,578.00 105,212.00 81,778.0013,352.5820,698.9922,066.77

ExpCategory: 9 - Transfers

483.00 1,119.00 566.50 1,133.001,133.00 0.00 0.00% 0.00 -1,133.00 -100.00%Transfer to IT Replacement101-4-092-9177

4,095.00 4,066.00 2,519.00 5,038.005,038.00 0.00 0.00% 0.00 -5,038.00 -100.00%Transfer to HVAC Replacement101-4-092-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%6,171.006,171.00 0.00 0.00 -6,171.003,085.505,185.004,578.00

Total SubDepartment: 092 - Community Center: 144,253.0095,745.57 137,449.00 6,804.00 4.95% 219,585.00 82,136.00 59.76%132,975.25128,795.52
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SubDepartment: 093 - Recreation

ExpCategory: 1 - Personnel Cost

33,390.90 35,512.16 27,187.86 36,804.0035,224.00 1,580.00 4.49% 37,898.00 2,674.00 7.59%Administrative Salaries101-4-093-1010

17,049.52 18,560.48 29,883.53 40,239.0019,265.00 20,974.00 108.87% 53,847.00 34,582.00 179.51%Operations Salaries101-4-093-1040

0.00 0.00 0.00 500.00500.00 0.00 0.00% 692.00 192.00 38.40%Overtime Pay101-4-093-1070

9,944.50 14,472.00 6,089.00 8,888.0012,480.00 -3,592.00 -28.78% 12,480.00 0.00 0.00%Part Time and Seasonal Salaries101-4-093-1080

3,600.00 3,475.00 2,000.00 3,000.003,600.00 -600.00 -16.67% 3,000.00 -600.00 -16.67%Allowances101-4-093-1140

4,050.00 4,749.98 5,624.17 6,993.006,201.00 792.00 12.77% 10,576.00 4,375.00 70.55%TMRS101-4-093-1210

4,710.56 5,207.56 4,914.58 6,298.005,395.00 903.00 16.74% 8,256.00 2,861.00 53.03%FICA101-4-093-1220

3,078.02 3,971.60 5,601.87 6,274.007,141.00 -867.00 -12.14% 14,094.00 6,953.00 97.37%Employee Insurance101-4-093-1230

1,040.30 1,146.76 574.31 664.00664.00 0.00 0.00% 2,010.00 1,346.00 202.71%Workers' Comp Insurance101-4-093-1240

358.08 54.74 44.96 42.00228.00 -186.00 -81.58% 345.00 117.00 51.32%Unemployment Compensation101-4-093-1250

0.00 0.00 0.00 0.0036,389.00 -36,389.00 -100.00% 0.00 -36,389.00 -100.00%New Personnel Requests101-4-093-1500

Total ExpCategory: 1 - Personnel Cost: -13.68% 12.68%109,702.00127,087.00 -17,385.00 143,198.00 16,111.0081,920.2887,150.2877,221.88

ExpCategory: 2 - Supplies & Equipment

169.55 336.81 73.91 200.00300.00 -100.00 -33.33% 402.00 102.00 34.00%Office Supplies101-4-093-2010

397.23 329.01 94.60 325.00325.00 0.00 0.00% 2,350.00 2,025.00 623.08%Tools and Other Supplies101-4-093-2090

615.15 424.82 309.94 3,100.005,120.00 -2,020.00 -39.45% 6,420.00 1,300.00 25.39%Recreational Programming101-4-093-2100

593.79 0.00 0.00 1,000.001,350.00 -350.00 -25.93% 0.00 -1,350.00 -100.00%Disc Sports101-4-093-2110

1,604.42 2,115.11 1,590.21 1,900.001,920.00 -20.00 -1.04% 2,230.00 310.00 16.15%Promotional Materials and Prizes101-4-093-2120

275.95 281.90 211.65 270.00270.00 0.00 0.00% 270.00 0.00 0.00%Clothing101-4-093-2400

1.58 10.41 74.73 97.003.00 94.00 3,133.33% 0.00 -3.00 -100.00%Postage101-4-093-2600

Total ExpCategory: 2 - Supplies & Equipment: -25.80% 25.67%6,892.009,288.00 -2,396.00 11,672.00 2,384.002,355.043,498.063,657.67

ExpCategory: 4 - Equipment Maintenance

0.00 82.25 300.61 360.00360.00 0.00 0.00% 0.00 -360.00 -100.00%Machinery and Equipment Maintenance101-4-093-4020

67.48 70.86 74.40 75.0075.00 0.00 0.00% 0.00 -75.00 -100.00%Computer System Maintenance101-4-093-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%435.00435.00 0.00 0.00 -435.00375.01153.1167.48

ExpCategory: 5 - Services

3,259.68 3,126.20 3,065.95 3,635.004,635.00 -1,000.00 -21.57% 5,235.00 600.00 12.94% Marketing101-4-093-5010

385.00 320.00 215.00 715.00675.00 40.00 5.93% 457.00 -218.00 -32.30%Dues and Publications101-4-093-5100

1,739.79 2,277.63 1,968.22 2,700.002,762.00 -62.00 -2.24% 4,180.00 1,418.00 51.34%Travel and Training101-4-093-5130

1,470.45 1,246.35 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease101-4-093-5210

12,773.12 16,047.43 13,569.19 16,809.0016,800.00 9.00 0.05% 17,700.00 900.00 5.36%Events101-4-093-5300

0.00 0.00 0.00 0.000.00 0.00 0.00% 13,817.00 13,817.00 0.00%Info Tech Services101-4-093-5341

72.90 77.92 73.94 79.0082.00 -3.00 -3.66% 437.00 355.00 432.93%General Liability101-4-093-5500

150.30 152.79 154.96 165.00156.00 9.00 5.77% 0.00 -156.00 -100.00%Errors and Omissions101-4-093-5510

563.46 636.77 789.61 1,070.00588.00 482.00 81.97% 0.00 -588.00 -100.00%Communication Services101-4-093-5810

Total ExpCategory: 5 - Services: -2.04% 62.76%25,173.0025,698.00 -525.00 41,826.00 16,128.0019,836.8723,885.0920,414.70
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ExpCategory: 9 - Transfers

6,760.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-093-9104

1,000.00 1,000.00 500.00 1,000.001,000.00 0.00 0.00% 0.00 -1,000.00 -100.00%Transfer to YAC Fund101-4-093-9150

483.00 465.00 249.00 498.00498.00 0.00 0.00% 0.00 -498.00 -100.00%Transfer to IT Replacement101-4-093-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,498.001,498.00 0.00 0.00 -1,498.00749.001,465.008,243.00

Total SubDepartment: 093 - Recreation: 143,700.00105,236.20 164,006.00 -20,306.00 -12.38% 196,696.00 32,690.00 19.93%116,151.54109,604.73

SubDepartment: 101 - Planner

ExpCategory: 1 - Personnel Cost

44,506.05 47,878.75 36,190.14 49,319.0047,494.00 1,825.00 3.84% 49,967.00 2,473.00 5.21%Administrative Salaries101-4-101-1010

26,517.74 27,688.44 19,102.50 26,205.0026,000.00 205.00 0.79% 26,000.00 0.00 0.00%Professional Salaries101-4-101-1020

27,755.36 29,753.27 24,580.55 33,362.0029,330.00 4,032.00 13.75% 48,231.00 18,901.00 64.44%Operations Salaries101-4-101-1040

14.91 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-101-1070

5,511.29 5,050.00 2,187.50 3,500.005,700.00 -2,200.00 -38.60% 4,500.00 -1,200.00 -21.05%Allowances101-4-101-1140

7,901.13 9,139.93 7,725.41 10,344.009,448.00 896.00 9.48% 11,240.00 1,792.00 18.97%TMRS101-4-101-1210

7,137.14 7,724.79 5,864.33 7,928.008,302.00 -374.00 -4.50% 8,774.00 472.00 5.69%FICA101-4-101-1220

10,177.43 11,548.29 7,202.92 8,132.0010,523.00 -2,391.00 -22.72% 10,118.00 -405.00 -3.85%Employee Insurance101-4-101-1230

197.81 202.96 107.01 215.00215.00 0.00 0.00% 248.00 33.00 15.35%Workers' Comp Insurance101-4-101-1240

388.80 26.15 51.15 25.00281.00 -256.00 -91.10% 281.00 0.00 0.00%Unemployment Compensation101-4-101-1250

0.00 0.00 0.00 0.003,744.00 -3,744.00 -100.00% 0.00 -3,744.00 -100.00%New Personnel Requests101-4-101-1500

Total ExpCategory: 1 - Personnel Cost: -1.42% 12.99%139,030.00141,037.00 -2,007.00 159,359.00 18,322.00103,011.51139,012.58130,107.66

ExpCategory: 2 - Supplies & Equipment

1,041.94 1,069.69 478.76 993.001,250.00 -257.00 -20.56% 1,250.00 0.00 0.00%Office Supplies101-4-101-2010

214.44 1,001.51 143.14 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%Tools and Other Supplies101-4-101-2090

0.00 36.10 4.79 0.000.00 0.00 0.00% 0.00 0.00 0.00%Clothing101-4-101-2400

283.12 0.00 0.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%Small Equipment101-4-101-2500

451.33 636.83 405.10 810.00494.00 316.00 63.97% 852.00 358.00 72.47%Postage101-4-101-2600

Total ExpCategory: 2 - Supplies & Equipment: 1.82% 11.04%3,303.003,244.00 59.00 3,602.00 358.001,031.792,744.131,990.83

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 0.00 250.00250.00 0.00 0.00% 0.00 -250.00 -100.00%Computer System Maintenance101-4-101-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%250.00250.00 0.00 0.00 -250.000.000.000.00

ExpCategory: 5 - Services

1,183.20 1,005.10 899.25 1,090.001,200.00 -110.00 -9.17% 1,200.00 0.00 0.00% Public Notices101-4-101-5000

0.00 214.62 906.37 1,000.00500.00 500.00 100.00% 500.00 0.00 0.00%Marketing101-4-101-5010

270.00 926.44 1,465.00 1,796.00946.00 850.00 89.85% 1,100.00 154.00 16.28%Dues and Publications101-4-101-5100

6,681.38 6,328.42 1,637.94 5,383.009,983.00 -4,600.00 -46.08% 8,200.00 -1,783.00 -17.86%Travel and Training101-4-101-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 13,817.00 13,817.00 0.00%Info Tech Services101-4-101-5341

121.50 129.87 123.24 131.00137.00 -6.00 -4.38% 612.00 475.00 346.72%General Liability101-4-101-5500

250.51 254.64 258.28 275.00260.00 15.00 5.77% 0.00 -260.00 -100.00%Errors and Omissions101-4-101-5510
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1,242.50 0.00 2,195.00 5,000.005,000.00 0.00 0.00% 5,000.00 0.00 0.00%Consulting101-4-101-5630

671.04 817.66 1,237.31 1,670.00704.00 966.00 137.22% 0.00 -704.00 -100.00%Communication Services101-4-101-5810

Total ExpCategory: 5 - Services: -12.73% 62.46%16,345.0018,730.00 -2,385.00 30,429.00 11,699.008,722.399,676.7510,420.13

ExpCategory: 9 - Transfers

22,000.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-101-9103

0.00 3,900.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-101-9104

725.00 1,230.00 620.00 1,240.001,240.00 0.00 0.00% 0.00 -1,240.00 -100.00%Transfer to IT Replacement101-4-101-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,240.001,240.00 0.00 0.00 -1,240.00620.005,130.0022,725.00

Total SubDepartment: 101 - Planner: 160,168.00113,385.69 164,501.00 -4,333.00 -2.63% 193,390.00 28,889.00 17.56%156,563.46165,243.62

SubDepartment: 102 - Inspections

ExpCategory: 1 - Personnel Cost

115,458.15 122,650.52 108,352.43 139,961.00123,976.00 15,985.00 12.89% 170,394.00 46,418.00 37.44%Professional Salaries101-4-102-1020

12,574.81 13,274.67 9,934.85 13,458.0013,270.00 188.00 1.42% 13,892.00 622.00 4.69%Operations Salaries101-4-102-1040

14.91 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Overtime Pay101-4-102-1070

0.00 0.00 1,239.40 1,487.000.00 1,487.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-102-1130

0.00 0.00 400.00 600.000.00 600.00 0.00% 0.00 0.00 0.00%Allowances101-4-102-1140

9,921.35 11,334.61 11,363.13 14,319.0011,975.00 2,344.00 19.57% 18,060.00 6,085.00 50.81%TMRS101-4-102-1210

9,629.23 10,297.19 9,111.07 11,695.0010,499.00 1,196.00 11.39% 14,098.00 3,599.00 34.28%FICA101-4-102-1220

13,327.38 14,098.67 10,767.40 14,427.0017,664.00 -3,237.00 -18.33% 24,212.00 6,548.00 37.07%Employee Insurance101-4-102-1230

542.47 545.11 312.36 583.00583.00 0.00 0.00% 864.00 281.00 48.20%Workers' Comp Insurance101-4-102-1240

383.63 21.15 30.15 40.00275.00 -235.00 -85.45% 392.00 117.00 42.55%Unemployment Compensation101-4-102-1250

0.00 0.00 0.00 0.0040,807.00 -40,807.00 -100.00% 0.00 -40,807.00 -100.00%New Personnel Requests101-4-102-1500

Total ExpCategory: 1 - Personnel Cost: -10.26% 10.44%196,570.00219,049.00 -22,479.00 241,912.00 22,863.00151,510.79172,221.92161,851.93

ExpCategory: 2 - Supplies & Equipment

695.77 789.45 668.76 750.00750.00 0.00 0.00% 750.00 0.00 0.00%Office Supplies101-4-102-2010

371.79 564.68 332.05 451.00500.00 -49.00 -9.80% 500.00 0.00 0.00%Tools and Other Supplies101-4-102-2090

2,401.57 2,264.22 1,520.14 2,041.002,640.00 -599.00 -22.69% 2,350.00 -290.00 -10.98%Fuel101-4-102-2220

279.95 270.43 176.76 540.00540.00 0.00 0.00% 840.00 300.00 55.56%Clothing101-4-102-2400

0.00 0.00 974.00 974.000.00 974.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-102-2500

245.00 58.10 3.50 61.0072.00 -11.00 -15.28% 344.00 272.00 377.78%Postage101-4-102-2600

Total ExpCategory: 2 - Supplies & Equipment: 7.00% 6.26%4,817.004,502.00 315.00 4,784.00 282.003,675.213,946.883,994.08

ExpCategory: 4 - Equipment Maintenance

92.86 597.85 1,330.72 1,419.001,000.00 419.00 41.90% 0.00 -1,000.00 -100.00%Vehicle Maintenance101-4-102-4030

14,358.25 14,132.60 8,663.58 14,767.0012,660.00 2,107.00 16.64% 0.00 -12,660.00 -100.00%Computer System Maintenance101-4-102-4160

Total ExpCategory: 4 - Equipment Maintenance: 18.49% -100.00%16,186.0013,660.00 2,526.00 0.00 -13,660.009,994.3014,730.4514,451.11

ExpCategory: 5 - Services

0.00 0.00 0.00 0.000.00 0.00 0.00% 1,560.00 1,560.00 0.00% Public Notices101-4-102-5000
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390.00 697.00 493.75 494.00491.00 3.00 0.61% 718.00 227.00 46.23%Dues and Publications101-4-102-5100

0.00 102.50 75.00 325.00433.00 -108.00 -24.94% 816.00 383.00 88.45%License & Certification101-4-102-5110

2,044.11 4,656.58 2,915.00 5,657.006,133.00 -476.00 -7.76% 8,825.00 2,692.00 43.89%Travel and Training101-4-102-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 20,726.00 20,726.00 0.00%Info Tech Services101-4-102-5341

145.81 155.84 147.90 157.00164.00 -7.00 -4.27% 1,415.00 1,251.00 762.80%General Liability101-4-102-5500

300.61 305.57 309.92 330.00312.00 18.00 5.77% 0.00 -312.00 -100.00%Errors and Omissions101-4-102-5510

741.99 721.95 751.11 808.00813.00 -5.00 -0.62% 0.00 -813.00 -100.00%Automobile101-4-102-5540

0.00 0.00 125.00 125.000.00 125.00 0.00% 3,400.00 3,400.00 0.00%Special Services101-4-102-5700

0.00 0.00 0.00 10,000.0010,000.00 0.00 0.00% 27,200.00 17,200.00 172.00%Demolition and Cleanup101-4-102-5710

0.00 0.00 0.00 0.000.00 0.00 0.00% 7,800.00 7,800.00 0.00%Payment Processing Fees101-4-102-5731

1,746.00 1,706.18 1,329.68 1,869.001,900.00 -31.00 -1.63% 0.00 -1,900.00 -100.00%Communication Services101-4-102-5810

Total ExpCategory: 5 - Services: -2.38% 257.90%19,765.0020,246.00 -481.00 72,460.00 52,214.006,147.368,345.625,368.52

ExpCategory: 9 - Transfers

10,000.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-102-9103

0.00 10,900.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-102-9104

0.00 0.00 0.00 0.000.00 0.00 0.00% 8,802.00 8,802.00 0.00%Transfer to Equipment Replacement Fund101-4-102-9170

725.00 987.00 512.50 1,025.001,025.00 0.00 0.00% 0.00 -1,025.00 -100.00%Transfer to IT Replacement101-4-102-9177

Total ExpCategory: 9 - Transfers: 0.00% 758.73%1,025.001,025.00 0.00 8,802.00 7,777.00512.5011,887.0010,725.00

Total SubDepartment: 102 - Inspections: 238,363.00171,840.16 258,482.00 -20,119.00 -7.78% 327,958.00 69,476.00 26.88%211,131.87196,390.64

SubDepartment: 103 - Graphic Information Systems

ExpCategory: 1 - Personnel Cost

16,359.24 15,721.55 11,270.26 15,086.0015,300.00 -214.00 -1.40% 16,151.00 851.00 5.56%Operations Salaries101-4-103-1040

81.60 108.00 107.42 215.000.00 215.00 0.00% 0.00 0.00 0.00%Allowances101-4-103-1140

1,274.01 1,312.40 1,074.48 1,379.001,335.00 44.00 3.30% 1,583.00 248.00 18.58%TMRS101-4-103-1210

1,256.64 1,206.12 865.92 1,164.001,170.00 -6.00 -0.51% 1,236.00 66.00 5.64%FICA101-4-103-1220

1,961.82 1,935.98 1,608.18 2,147.002,556.00 -409.00 -16.00% 2,457.00 -99.00 -3.87%Employee Insurance101-4-103-1230

32.33 29.52 14.63 30.0030.00 0.00 0.00% 35.00 5.00 16.67%Workers' Comp Insurance101-4-103-1240

55.08 3.06 3.14 4.0040.00 -36.00 -90.00% 40.00 0.00 0.00%Unemployment Compensation101-4-103-1250

Total ExpCategory: 1 - Personnel Cost: -1.99% 5.24%20,025.0020,431.00 -406.00 21,502.00 1,071.0014,944.0320,316.6321,020.72

ExpCategory: 2 - Supplies & Equipment

40.87 67.16 81.16 50.0050.00 0.00 0.00% 50.00 0.00 0.00%Office Supplies101-4-103-2010

1,178.10 456.95 770.25 300.00700.00 -400.00 -57.14% 700.00 0.00 0.00%Tools and Other Supplies101-4-103-2090

Total ExpCategory: 2 - Supplies & Equipment: -53.33% 0.00%350.00750.00 -400.00 750.00 0.00851.41524.111,218.97

ExpCategory: 4 - Equipment Maintenance

5,233.98 5,233.98 98.74 5,501.005,736.00 -235.00 -4.10% 0.00 -5,736.00 -100.00%Computer System Maintenance101-4-103-4160

Total ExpCategory: 4 - Equipment Maintenance: -4.10% -100.00%5,501.005,736.00 -235.00 0.00 -5,736.0098.745,233.985,233.98
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ExpCategory: 5 - Services

0.00 100.71 0.00 150.00230.00 -80.00 -34.78% 230.00 0.00 0.00%Dues and Publications101-4-103-5100

1,207.21 734.41 0.00 500.001,400.00 -900.00 -64.29% 1,400.00 0.00 0.00%Travel and Training101-4-103-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 3,454.00 3,454.00 0.00%Info Tech Services101-4-103-5341

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 175.00 120.00 218.18%General Liability101-4-103-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-103-5510

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Special Services101-4-103-5700

107.58 109.73 73.90 110.00116.00 -6.00 -5.17% 0.00 -116.00 -100.00%Communication Services101-4-103-5810

Total ExpCategory: 5 - Services: -51.60% 176.06%922.001,905.00 -983.00 5,259.00 3,354.00226.501,098.661,463.59

ExpCategory: 9 - Transfers

0.00 4,400.00 2,034.00 4,068.004,068.00 0.00 0.00% 0.00 -4,068.00 -100.00%Transfer to IT Replacement101-4-103-9177

Total ExpCategory: 9 - Transfers: 0.00% -100.00%4,068.004,068.00 0.00 0.00 -4,068.002,034.004,400.000.00

Total SubDepartment: 103 - Graphic Information Systems: 30,866.0018,154.68 32,890.00 -2,024.00 -6.15% 27,511.00 -5,379.00 -16.35%31,573.3828,937.26

SubDepartment: 110 - Library

ExpCategory: 1 - Personnel Cost

80,273.41 83,052.15 61,406.02 83,603.0082,387.00 1,216.00 1.48% 84,953.00 2,566.00 3.11%Administrative Salaries101-4-110-1010

41,738.04 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Professional Salaries101-4-110-1020

86,423.14 114,727.11 85,883.74 117,230.00117,899.00 -669.00 -0.57% 119,573.00 1,674.00 1.42%Operations Salaries101-4-110-1040

2,839.38 3,085.88 2,849.10 3,629.000.00 3,629.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-110-1130

16,373.64 16,766.44 14,139.39 18,889.0017,475.00 1,414.00 8.09% 20,044.00 2,569.00 14.70%TMRS101-4-110-1210

15,420.96 14,613.57 11,126.45 15,119.0015,322.00 -203.00 -1.32% 15,646.00 324.00 2.11%FICA101-4-110-1220

26,590.05 24,417.59 15,437.88 20,610.0037,584.00 -16,974.00 -45.16% 36,137.00 -1,447.00 -3.85%Employee Insurance101-4-110-1230

503.51 469.23 246.23 545.00545.00 0.00 0.00% 658.00 113.00 20.73%Workers' Comp Insurance101-4-110-1240

810.00 118.62 46.78 70.00585.00 -515.00 -88.03% 585.00 0.00 0.00%Unemployment Compensation101-4-110-1250

Total ExpCategory: 1 - Personnel Cost: -4.45% 2.13%259,695.00271,797.00 -12,102.00 277,596.00 5,799.00191,135.59257,250.59270,972.13

ExpCategory: 2 - Supplies & Equipment

1,619.32 1,837.15 617.45 700.001,900.00 -1,200.00 -63.16% 1,729.00 -171.00 -9.00%Office Supplies101-4-110-2010

2,781.19 4,169.09 6,665.68 4,115.006,010.00 -1,895.00 -31.53% 5,900.00 -110.00 -1.83%Educational Supplies101-4-110-2050

985.06 1,216.34 946.13 1,400.001,600.00 -200.00 -12.50% 0.00 -1,600.00 -100.00%Janitorial Supplies101-4-110-2070

7,624.97 5,304.36 3,399.33 4,168.008,057.00 -3,889.00 -48.27% 6,250.00 -1,807.00 -22.43%Tools and Other Supplies101-4-110-2090

0.00 0.00 40.69 0.000.00 0.00 0.00% 0.00 0.00 0.00%Clothing101-4-110-2400

963.44 0.00 249.99 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-110-2500

408.60 574.99 286.44 669.00530.00 139.00 26.23% 705.00 175.00 33.02%Postage101-4-110-2600

0.00 0.00 0.00 0.000.00 0.00 0.00% 36,000.00 36,000.00 0.00%Print Materials101-4-110-2700

0.00 0.00 0.00 0.000.00 0.00 0.00% 9,000.00 9,000.00 0.00%Materials in Electronic Format101-4-110-2720

0.00 0.00 0.00 0.000.00 0.00 0.00% 4,000.00 4,000.00 0.00%Other Materials (Audiovisual)101-4-110-2740

Total ExpCategory: 2 - Supplies & Equipment: -38.93% 251.35%11,052.0018,097.00 -7,045.00 63,584.00 45,487.0012,205.7113,101.9314,382.58
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ExpCategory: 3 - Facilities & Infrastructure Maintenance

2,210.40 867.75 1,749.71 3,167.002,750.00 417.00 15.16% 0.00 -2,750.00 -100.00%Building Maintenance101-4-110-3010

231.32 285.17 207.47 300.00700.00 -400.00 -57.14% 0.00 -700.00 -100.00%HVAC Maintenance101-4-110-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.49% -100.00%3,467.003,450.00 17.00 0.00 -3,450.001,957.181,152.922,441.72

ExpCategory: 4 - Equipment Maintenance

3,679.17 3,709.91 3,604.80 3,934.003,989.00 -55.00 -1.38% 0.00 -3,989.00 -100.00%Computer System Maintenance101-4-110-4160

Total ExpCategory: 4 - Equipment Maintenance: -1.38% -100.00%3,934.003,989.00 -55.00 0.00 -3,989.003,604.803,709.913,679.17

ExpCategory: 5 - Services

483.27 426.25 119.40 330.00750.00 -420.00 -56.00% 700.00 -50.00 -6.67% Marketing101-4-110-5010

1,919.45 2,164.00 2,238.00 2,693.002,920.00 -227.00 -7.77% 3,144.00 224.00 7.67%Dues and Publications101-4-110-5100

1,033.93 2,950.60 1,685.10 2,129.003,301.00 -1,172.00 -35.50% 3,375.00 74.00 2.24%Travel and Training101-4-110-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 39,141.00 39,141.00 0.00%Building Maintenance Services101-4-110-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 99,072.00 99,072.00 0.00%Info Tech Services101-4-110-5341

243.01 259.74 246.48 262.00273.00 -11.00 -4.03% 3,184.00 2,911.00 1,066.30%General Liability101-4-110-5500

501.01 509.29 516.54 550.00520.00 30.00 5.77% 0.00 -520.00 -100.00%Errors and Omissions101-4-110-5510

1,722.62 1,951.37 1,973.61 2,104.002,342.00 -238.00 -10.16% 0.00 -2,342.00 -100.00%Real Property101-4-110-5560

671.04 675.34 831.62 1,130.00704.00 426.00 60.51% 0.00 -704.00 -100.00%Communication Services101-4-110-5810

870.30 863.24 689.90 886.00920.00 -34.00 -3.70% 960.00 40.00 4.35%Gas Service101-4-110-5820

5,220.88 4,738.20 2,252.20 4,834.005,050.00 -216.00 -4.28% 5,080.00 30.00 0.59%Electric Service101-4-110-5830

Total ExpCategory: 5 - Services: -11.10% 821.67%14,918.0016,780.00 -1,862.00 154,656.00 137,876.0010,552.8514,538.0312,665.51

ExpCategory: 9 - Transfers

0.00 28,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-110-9103

2,243.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-110-9104

34,600.00 35,000.00 19,500.00 39,000.0039,000.00 0.00 0.00% 0.00 -39,000.00 -100.00%Transfer to Book Fund101-4-110-9122

1,449.00 4,049.00 768.50 1,537.001,537.00 0.00 0.00% 0.00 -1,537.00 -100.00%Transfer to IT Replacement101-4-110-9177

2,559.00 2,541.00 1,574.50 3,149.003,149.00 0.00 0.00% 0.00 -3,149.00 -100.00%Transfer to HVAC Replacement101-4-110-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%43,686.0043,686.00 0.00 0.00 -43,686.0021,843.0069,590.0040,851.00

Total SubDepartment: 110 - Library: 336,752.00241,299.13 357,799.00 -21,047.00 -5.88% 495,836.00 138,037.00 38.58%359,343.38344,992.11

SubDepartment: 120 - Other Costs

ExpCategory: 1 - Personnel Cost

0.00 0.00 0.00 206,403.00206,403.00 0.00 0.00% 0.00 -206,403.00 -100.00%Pay Plan Costs101-4-120-1600

Total ExpCategory: 1 - Personnel Cost: 0.00% -100.00%206,403.00206,403.00 0.00 0.00 -206,403.000.000.000.00

ExpCategory: 7 - Other Costs

121,181.06 119,173.62 86,710.65 91,918.00120,918.00 -29,000.00 -23.98% 95,651.00 -25,267.00 -20.90%Contributions101-4-120-7600

0.00 0.00 14,340.22 50,000.00100,000.00 -50,000.00 -50.00% 100,000.00 0.00 0.00%Contingency101-4-120-7700

Total ExpCategory: 7 - Other Costs: -35.76% -11.44%141,918.00220,918.00 -79,000.00 195,651.00 -25,267.00101,050.87119,173.62121,181.06
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ExpCategory: 9 - Transfers

220,363.00 69,658.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-120-9103

30,821.00 154,276.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-120-9104

200,000.00 150,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Debt Service Fund101-4-120-9115

101,750.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Civil Service Fund101-4-120-9119

0.00 8,600.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to IT Replacement101-4-120-9177

0.00 102,130.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Street Maintenance101-4-120-9183

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00485,164.00552,934.00

Total SubDepartment: 120 - Other Costs: 348,321.00101,050.87 427,321.00 -79,000.00 -18.49% 195,651.00 -231,670.00 -54.21%604,337.62674,115.06

SubDepartment: 131 - Garbage and Recycling

ExpCategory: 1 - Personnel Cost

5,303.80 5,743.86 3,913.57 5,173.005,002.00 171.00 3.42% 5,750.00 748.00 14.95%Administrative Salaries101-4-131-1010

3,369.20 2,578.87 2,020.59 2,281.003,619.00 -1,338.00 -36.97% 3,813.00 194.00 5.36%Professional Salaries101-4-131-1020

3,177.73 3,304.45 2,415.79 3,271.003,317.00 -46.00 -1.39% 3,380.00 63.00 1.90%Supervisory Salaries101-4-131-1030

8,642.81 4,172.23 6,166.47 9,427.009,522.00 -95.00 -1.00% 9,786.00 264.00 2.77%Operations Salaries101-4-131-1040

1,606.71 1,314.47 1,371.91 1,873.001,872.00 1.00 0.05% 2,227.00 355.00 18.96%TMRS101-4-131-1210

1,481.61 1,136.28 1,031.85 1,424.001,642.00 -218.00 -13.28% 1,739.00 97.00 5.91%FICA101-4-131-1220

3,069.43 3,208.00 2,450.11 2,591.003,383.00 -792.00 -23.41% 3,252.00 -131.00 -3.87%Employee Insurance101-4-131-1230

42.47 40.62 19.20 43.0043.00 0.00 0.00% 49.00 6.00 13.95%Workers' Comp Insurance101-4-131-1240

79.65 3.44 4.23 10.0053.00 -43.00 -81.13% 53.00 0.00 0.00%Unemployment Compensation101-4-131-1250

Total ExpCategory: 1 - Personnel Cost: -8.29% 5.61%26,093.0028,453.00 -2,360.00 30,049.00 1,596.0019,393.7221,502.2226,773.41

ExpCategory: 5 - Services

0.00 228.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00% Public Notices101-4-131-5000

0.00 5.64 0.00 0.002,000.00 -2,000.00 -100.00% 0.00 -2,000.00 -100.00%Recycling Program101-4-131-5910

1,101,041.61 1,225,195.44 861,119.10 1,286,250.001,286,250.00 0.00 0.00% 1,375,231.00 88,981.00 6.92%Refuse Collection Contract101-4-131-5920

7,343.57 13,594.56 4,181.50 6,000.003,000.00 3,000.00 100.00% 0.00 -3,000.00 -100.00%Tipping/Hauling Fees101-4-131-5940

Total ExpCategory: 5 - Services: 0.08% 6.50%1,292,250.001,291,250.00 1,000.00 1,375,231.00 83,981.00865,300.601,239,023.641,108,385.18

Total SubDepartment: 131 - Garbage and Recycling: 1,318,343.00884,694.32 1,319,703.00 -1,360.00 -0.10% 1,405,280.00 85,577.00 6.48%1,260,525.861,135,158.59

SubDepartment: 132 - Brush

ExpCategory: 1 - Personnel Cost

36,087.00 46,767.12 40,469.19 47,671.0048,024.00 -353.00 -0.74% 49,598.00 1,574.00 3.28%Operations Salaries101-4-132-1040

332.13 0.00 0.00 450.00960.00 -510.00 -53.13% 1,575.00 615.00 64.06%Overtime Pay101-4-132-1070

2,823.09 3,915.43 3,831.08 4,402.004,274.00 128.00 2.99% 5,015.00 741.00 17.34%TMRS101-4-132-1210

2,629.77 3,333.78 2,959.74 3,681.003,747.00 -66.00 -1.76% 3,915.00 168.00 4.48%FICA101-4-132-1220

7,420.63 7,941.03 5,545.47 8,295.009,396.00 -1,101.00 -11.72% 9,034.00 -362.00 -3.85%Employee Insurance101-4-132-1230

1,438.73 1,427.93 740.91 1,795.001,795.00 0.00 0.00% 2,011.00 216.00 12.03%Workers' Comp Insurance101-4-132-1240
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162.00 9.63 11.32 18.00146.00 -128.00 -87.67% 146.00 0.00 0.00%Unemployment Compensation101-4-132-1250

Total ExpCategory: 1 - Personnel Cost: -2.97% 4.32%66,312.0068,342.00 -2,030.00 71,294.00 2,952.0053,557.7163,394.9250,893.35

ExpCategory: 2 - Supplies & Equipment

223.98 6.24 171.44 209.00205.00 4.00 1.95% 155.00 -50.00 -24.39%Office Supplies101-4-132-2010

428.43 251.39 69.48 335.00525.00 -190.00 -36.19% 470.00 -55.00 -10.48%Tools and Other Supplies101-4-132-2090

9,624.91 10,190.89 5,760.14 8,300.0011,060.00 -2,760.00 -24.95% 9,540.00 -1,520.00 -13.74%Fuel101-4-132-2220

505.97 544.45 535.57 996.00963.00 33.00 3.43% 969.00 6.00 0.62%Clothing101-4-132-2400

1,323.30 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment101-4-132-2500

Total ExpCategory: 2 - Supplies & Equipment: -22.84% -12.70%9,840.0012,753.00 -2,913.00 11,134.00 -1,619.006,536.6310,992.9712,106.59

ExpCategory: 4 - Equipment Maintenance

4,614.78 5,709.85 2,211.78 3,640.008,800.00 -5,160.00 -58.64% 0.00 -8,800.00 -100.00%Vehicle Maintenance101-4-132-4030

0.00 0.00 87.70 88.00130.00 -42.00 -32.31% 80.00 -50.00 -38.46%Radio Maintenance101-4-132-4370

Total ExpCategory: 4 - Equipment Maintenance: -58.25% -99.10%3,728.008,930.00 -5,202.00 80.00 -8,850.002,299.485,709.854,614.78

ExpCategory: 5 - Services

579.39 27.82 1,265.01 1,048.001,100.00 -52.00 -4.73% 1,100.00 0.00 0.00% Public Notices101-4-132-5000

0.00 0.00 0.00 36.0036.00 0.00 0.00% 36.00 0.00 0.00%License & Certification101-4-132-5110

6.65 0.00 106.61 115.00125.00 -10.00 -8.00% 0.00 -125.00 -100.00%Travel and Training101-4-132-5130

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 1,922.00 1,867.00 3,394.55%General Liability101-4-132-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions101-4-132-5510

1,698.71 1,627.69 1,470.85 1,822.001,832.00 -10.00 -0.55% 0.00 -1,832.00 -100.00%Automobile101-4-132-5540

0.00 0.00 0.00 0.00400.00 -400.00 -100.00% 0.00 -400.00 -100.00%Special Services101-4-132-5700

Total ExpCategory: 5 - Services: -12.84% -16.27%3,183.003,652.00 -469.00 3,058.00 -594.002,995.071,809.322,433.55

ExpCategory: 9 - Transfers

2,000.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-132-9104

18,981.00 34,937.00 18,268.00 36,536.0036,536.00 0.00 0.00% 33,919.00 -2,617.00 -7.16%Transfer to Parks & Public Works Capital Repl101-4-132-9176

Total ExpCategory: 9 - Transfers: 0.00% -7.16%36,536.0036,536.00 0.00 33,919.00 -2,617.0018,268.0034,937.0020,981.00

Total SubDepartment: 132 - Brush: 119,599.0083,656.89 130,213.00 -10,614.00 -8.15% 119,485.00 -10,728.00 -8.24%116,844.0691,029.27

SubDepartment: 141 - Fleet

ExpCategory: 1 - Personnel Cost

4,640.63 4,915.92 3,692.34 5,008.004,877.00 131.00 2.69% 5,150.00 273.00 5.60%Administrative Salaries101-4-141-1010

0.00 0.00 1,194.31 0.000.00 0.00 0.00% 6,210.00 6,210.00 0.00%Professional Salaries101-4-141-1020

61,488.99 64,658.62 48,311.41 65,765.0063,590.00 2,175.00 3.42% 66,144.00 2,554.00 4.02%Supervisory Salaries101-4-141-1030

102,835.00 114,378.98 78,094.19 105,145.00117,108.00 -11,963.00 -10.22% 108,670.00 -8,438.00 -7.21%Operations Salaries101-4-141-1040

647.15 568.66 56.52 113.00500.00 -387.00 -77.40% 500.00 0.00 0.00%Overtime Pay101-4-141-1070

2,284.80 920.74 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance101-4-141-1130

13,323.19 15,449.75 12,375.98 16,259.0016,235.00 24.00 0.15% 18,294.00 2,059.00 12.68%TMRS101-4-141-1210

12,457.95 13,366.89 9,448.67 12,632.0014,235.00 -1,603.00 -11.26% 14,281.00 46.00 0.32%FICA101-4-141-1220
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19,157.26 21,343.60 14,826.30 19,444.0030,443.00 -10,999.00 -36.13% 29,994.00 -449.00 -1.47%Employee Insurance101-4-141-1230

3,162.80 3,750.72 1,759.75 3,452.003,452.00 0.00 0.00% 3,657.00 205.00 5.94%Workers' Comp Insurance101-4-141-1240

656.10 34.50 50.63 50.00474.00 -424.00 -89.45% 486.00 12.00 2.53%Unemployment Compensation101-4-141-1250

0.00 0.00 0.00 0.003,897.00 -3,897.00 -100.00% 0.00 -3,897.00 -100.00%New Personnel Requests101-4-141-1500

Total ExpCategory: 1 - Personnel Cost: -10.57% -0.56%227,868.00254,811.00 -26,943.00 253,386.00 -1,425.00169,810.10239,388.38220,653.87

ExpCategory: 2 - Supplies & Equipment

88.64 144.14 74.99 166.00181.00 -15.00 -8.29% 210.00 29.00 16.02%Office Supplies101-4-141-2010

1,223.12 1,409.97 591.66 1,174.001,470.00 -296.00 -20.14% 2,950.00 1,480.00 100.68%Chemical Supplies101-4-141-2030

904.91 931.93 517.40 536.00600.00 -64.00 -10.67% 0.00 -600.00 -100.00%Janitorial Supplies101-4-141-2070

3,157.01 5,163.77 2,105.09 885.002,640.00 -1,755.00 -66.48% 3,695.00 1,055.00 39.96%Tools and Other Supplies101-4-141-2090

2,563.12 1,993.69 914.65 1,363.003,100.00 -1,737.00 -56.03% 1,570.00 -1,530.00 -49.35%Fuel101-4-141-2220

1,530.38 2,149.93 1,636.66 2,392.003,032.00 -640.00 -21.11% 2,435.00 -597.00 -19.69%Clothing101-4-141-2400

4,097.56 4,308.02 4,100.56 6,217.006,305.00 -88.00 -1.40% 4,725.00 -1,580.00 -25.06%Small Equipment101-4-141-2500

Total ExpCategory: 2 - Supplies & Equipment: -26.52% -10.06%12,733.0017,328.00 -4,595.00 15,585.00 -1,743.009,941.0116,101.4513,564.74

ExpCategory: 3 - Facilities & Infrastructure Maintenance

5,530.00 366.43 595.76 1,159.001,350.00 -191.00 -14.15% 0.00 -1,350.00 -100.00%Building Maintenance101-4-141-3010

304.81 67.64 52.26 300.00300.00 0.00 0.00% 0.00 -300.00 -100.00%HVAC Maintenance101-4-141-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -11.58% -100.00%1,459.001,650.00 -191.00 0.00 -1,650.00648.02434.075,834.81

ExpCategory: 4 - Equipment Maintenance

1,432.71 2,872.51 476.57 500.001,000.00 -500.00 -50.00% 1,500.00 500.00 50.00%Machinery and Equipment Maintenance101-4-141-4020

839.70 882.14 263.64 550.00550.00 0.00 0.00% 113,457.00 112,907.00 20,528.55%Vehicle Maintenance101-4-141-4030

1,500.00 1,500.00 2,769.00 3,451.003,184.00 267.00 8.39% 0.00 -3,184.00 -100.00%Computer System Maintenance101-4-141-4160

0.00 0.00 0.00 0.000.00 0.00 0.00% 120.00 120.00 0.00%Radio Maintenance101-4-141-4370

Total ExpCategory: 4 - Equipment Maintenance: -4.92% 2,330.86%4,501.004,734.00 -233.00 115,077.00 110,343.003,509.215,254.653,772.41

ExpCategory: 5 - Services

120.00 0.00 20.00 60.0060.00 0.00 0.00% 288.00 228.00 380.00%Dues and Publications101-4-141-5100

0.00 114.00 0.00 0.0072.00 -72.00 -100.00% 120.00 48.00 66.67%License & Certification101-4-141-5110

2,227.44 35.44 916.20 1,319.003,555.00 -2,236.00 -62.90% 5,232.00 1,677.00 47.17%Travel and Training101-4-141-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 77,160.00 77,160.00 0.00%Building Maintenance Services101-4-141-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 17,271.00 17,271.00 0.00%Info Tech Services101-4-141-5341

194.41 207.79 197.20 210.00219.00 -9.00 -4.11% 3,197.00 2,978.00 1,359.82%General Liability101-4-141-5500

400.81 407.43 413.24 440.00416.00 24.00 5.77% 0.00 -416.00 -100.00%Errors and Omissions101-4-141-5510

652.84 906.70 900.07 1,015.001,021.00 -6.00 -0.59% 0.00 -1,021.00 -100.00%Automobile101-4-141-5540

63.32 64.48 67.35 72.0071.00 1.00 1.41% 0.00 -71.00 -100.00%Mobile Equipment101-4-141-5550

870.64 1,154.35 1,167.51 1,245.001,386.00 -141.00 -10.17% 0.00 -1,386.00 -100.00%Real Property101-4-141-5560

107.58 109.73 73.90 110.00116.00 -6.00 -5.17% 0.00 -116.00 -100.00%Communication Services101-4-141-5810

1,528.08 1,401.57 985.28 1,181.001,573.00 -392.00 -24.92% 1,281.00 -292.00 -18.56%Gas Service101-4-141-5820
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1,692.65 1,616.36 823.45 1,592.001,680.00 -88.00 -5.24% 1,670.00 -10.00 -0.60%Electric Service101-4-141-5830

Total ExpCategory: 5 - Services: -28.76% 944.54%7,244.0010,169.00 -2,925.00 106,219.00 96,050.005,564.206,017.857,857.77

ExpCategory: 8 - Capital

6,567.67 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment101-4-141-8200

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.006,567.67

ExpCategory: 9 - Transfers

6,300.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-141-9104

5,889.00 5,691.00 3,181.50 6,363.006,363.00 0.00 0.00% 6,931.00 568.00 8.93%Transfer to Parks & Public Works Capital Repl101-4-141-9176

242.00 2,064.00 135.00 270.00270.00 0.00 0.00% 0.00 -270.00 -100.00%Transfer to IT Replacement101-4-141-9177

512.00 509.00 315.00 630.00630.00 0.00 0.00% 0.00 -630.00 -100.00%Transfer to HVAC Replacement101-4-141-9178

Total ExpCategory: 9 - Transfers: 0.00% -4.57%7,263.007,263.00 0.00 6,931.00 -332.003,631.508,264.0012,943.00

Total SubDepartment: 141 - Fleet: 261,068.00193,104.04 295,955.00 -34,887.00 -11.79% 497,198.00 201,243.00 68.00%275,460.40271,194.27

SubDepartment: 142 - Building

ExpCategory: 1 - Personnel Cost

4,640.71 4,915.96 3,692.34 5,008.004,877.00 131.00 2.69% 0.00 -4,877.00 -100.00%Administrative Salaries101-4-142-1010

0.00 0.00 1,194.31 0.000.00 0.00 0.00% 0.00 0.00 0.00%Professional Salaries101-4-142-1020

52,685.28 55,450.95 42,287.98 57,688.0057,227.00 461.00 0.81% 0.00 -57,227.00 -100.00%Supervisory Salaries101-4-142-1030

105,208.51 112,053.19 83,819.51 113,306.00113,008.00 298.00 0.26% 0.00 -113,008.00 -100.00%Operations Salaries101-4-142-1040

534.47 6,677.75 4,960.65 7,000.00500.00 6,500.00 1,300.00% 0.00 -500.00 -100.00%Overtime Pay101-4-142-1070

420.00 332.50 0.00 0.00420.00 -420.00 -100.00% 0.00 -420.00 -100.00%Allowances101-4-142-1140

12,732.77 15,039.43 12,803.99 17,150.0015,341.00 1,809.00 11.79% 0.00 -15,341.00 -100.00%TMRS101-4-142-1210

12,252.34 13,244.00 10,078.09 13,773.0013,466.00 307.00 2.28% 0.00 -13,466.00 -100.00%FICA101-4-142-1220

29,484.56 34,327.69 25,852.96 34,596.0037,959.00 -3,363.00 -8.86% 0.00 -37,959.00 -100.00%Employee Insurance101-4-142-1230

4,213.26 4,684.53 2,326.79 4,265.004,265.00 0.00 0.00% 0.00 -4,265.00 -100.00%Workers' Comp Insurance101-4-142-1240

932.10 167.30 57.84 60.00591.00 -531.00 -89.85% 0.00 -591.00 -100.00%Unemployment Compensation101-4-142-1250

0.00 0.00 0.00 0.004,392.00 -4,392.00 -100.00% 0.00 -4,392.00 -100.00%New Personnel Requests101-4-142-1500

Total ExpCategory: 1 - Personnel Cost: 0.32% -100.00%252,846.00252,046.00 800.00 0.00 -252,046.00187,074.46246,893.30223,104.00

ExpCategory: 2 - Supplies & Equipment

90.50 242.02 38.99 255.00285.00 -30.00 -10.53% 0.00 -285.00 -100.00%Office Supplies101-4-142-2010

13.42 39.60 0.00 95.00100.00 -5.00 -5.00% 0.00 -100.00 -100.00%Chemical Supplies101-4-142-2030

548.16 876.91 489.67 413.00387.00 26.00 6.72% 0.00 -387.00 -100.00%Janitorial Supplies101-4-142-2070

4,566.96 5,248.88 2,943.53 3,595.003,595.00 0.00 0.00% 0.00 -3,595.00 -100.00%Tools and Other Supplies101-4-142-2090

6,597.05 5,929.74 3,044.20 5,207.007,380.00 -2,173.00 -29.44% 0.00 -7,380.00 -100.00%Fuel101-4-142-2220

1,975.22 2,324.48 1,356.10 2,702.002,755.00 -53.00 -1.92% 0.00 -2,755.00 -100.00%Clothing101-4-142-2400

0.00 2,908.03 889.00 500.00543.00 -43.00 -7.92% 0.00 -543.00 -100.00%Small Equipment101-4-142-2500

Total ExpCategory: 2 - Supplies & Equipment: -15.14% -100.00%12,767.0015,045.00 -2,278.00 0.00 -15,045.008,761.4917,569.6613,791.31
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ExpCategory: 3 - Facilities & Infrastructure Maintenance

7,967.34 133.65 102.92 9,287.009,300.00 -13.00 -0.14% 0.00 -9,300.00 -100.00%Building Maintenance101-4-142-3010

0.00 0.00 0.00 250.00250.00 0.00 0.00% 0.00 -250.00 -100.00%HVAC Maintenance101-4-142-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -0.14% -100.00%9,537.009,550.00 -13.00 0.00 -9,550.00102.92133.657,967.34

ExpCategory: 4 - Equipment Maintenance

106.40 16.00 0.00 100.00100.00 0.00 0.00% 0.00 -100.00 -100.00%Machinery and Equipment Maintenance101-4-142-4020

2,213.97 2,251.13 1,655.60 1,284.001,284.00 0.00 0.00% 0.00 -1,284.00 -100.00%Vehicle Maintenance101-4-142-4030

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%1,384.001,384.00 0.00 0.00 -1,384.001,655.602,267.132,320.37

ExpCategory: 5 - Services

55.21 45.00 120.00 120.0045.00 75.00 166.67% 0.00 -45.00 -100.00%Dues and Publications101-4-142-5100

72.12 66.94 117.27 867.00917.00 -50.00 -5.45% 0.00 -917.00 -100.00%Travel and Training101-4-142-5130

243.01 259.74 246.48 262.00273.00 -11.00 -4.03% 0.00 -273.00 -100.00%General Liability101-4-142-5500

501.01 509.29 516.54 550.00520.00 30.00 5.77% 0.00 -520.00 -100.00%Errors and Omissions101-4-142-5510

1,363.19 1,950.77 2,047.52 2,183.002,195.00 -12.00 -0.55% 0.00 -2,195.00 -100.00%Automobile101-4-142-5540

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Mobile Equipment101-4-142-5550

373.50 422.76 427.59 456.00508.00 -52.00 -10.24% 0.00 -508.00 -100.00%Real Property101-4-142-5560

781.41 925.21 1,463.31 1,950.00819.00 1,131.00 138.10% 0.00 -819.00 -100.00%Communication Services101-4-142-5810

347.03 334.29 251.04 272.00363.00 -91.00 -25.07% 0.00 -363.00 -100.00%Gas Service101-4-142-5820

378.23 427.65 283.89 454.00410.00 44.00 10.73% 0.00 -410.00 -100.00%Electric Service101-4-142-5830

Total ExpCategory: 5 - Services: 17.59% -100.00%7,114.006,050.00 1,064.00 0.00 -6,050.005,473.644,941.654,114.71

ExpCategory: 9 - Transfers

8,445.00 11,383.00 6,363.00 12,726.0012,726.00 0.00 0.00% 0.00 -12,726.00 -100.00%Transfer to Parks & Public Works Capital Repl101-4-142-9176

242.00 240.00 135.00 270.00270.00 0.00 0.00% 0.00 -270.00 -100.00%Transfer to IT Replacement101-4-142-9177

0.00 563.00 315.00 630.00630.00 0.00 0.00% 0.00 -630.00 -100.00%Transfer to HVAC Replacement101-4-142-9178

Total ExpCategory: 9 - Transfers: 0.00% -100.00%13,626.0013,626.00 0.00 0.00 -13,626.006,813.0012,186.008,687.00

Total SubDepartment: 142 - Building: 297,274.00209,881.11 297,701.00 -427.00 -0.14% 0.00 -297,701.00 -100.00%283,991.39259,984.73

SubDepartment: 150 - Engineering

ExpCategory: 1 - Personnel Cost

27,844.14 29,495.71 22,153.90 30,047.0029,259.00 788.00 2.69% 30,898.00 1,639.00 5.60%Administrative Salaries101-4-150-1010

46,473.46 48,935.32 37,587.45 49,173.0050,399.00 -1,226.00 -2.43% 57,476.00 7,077.00 14.04%Professional Salaries101-4-150-1020

5,771.03 6,542.40 5,631.58 7,310.006,950.00 360.00 5.18% 8,661.00 1,711.00 24.62%TMRS101-4-150-1210

5,565.88 5,893.44 4,499.31 5,966.006,094.00 -128.00 -2.10% 6,761.00 667.00 10.95%FICA101-4-150-1220

5,259.44 3,794.34 2,452.26 3,260.008,268.00 -5,008.00 -60.57% 8,673.00 405.00 4.90%Employee Insurance101-4-150-1230

666.23 912.87 444.48 959.00959.00 0.00 0.00% 1,024.00 65.00 6.78%Workers' Comp Insurance101-4-150-1240

178.19 9.91 20.49 10.00129.00 -119.00 -92.25% 140.00 11.00 8.53%Unemployment Compensation101-4-150-1250

0.00 0.00 0.00 0.003,897.00 -3,897.00 -100.00% 0.00 -3,897.00 -100.00%New Personnel Requests101-4-150-1500

Total ExpCategory: 1 - Personnel Cost: -8.71% 7.25%96,725.00105,955.00 -9,230.00 113,633.00 7,678.0072,789.4795,583.9991,758.37
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ExpCategory: 5 - Services

26,603.31 28,061.81 30,752.15 30,000.0045,000.00 -15,000.00 -33.33% 60,000.00 15,000.00 33.33%Engineering101-4-150-5620

Total ExpCategory: 5 - Services: -33.33% 33.33%30,000.0045,000.00 -15,000.00 60,000.00 15,000.0030,752.1528,061.8126,603.31

ExpCategory: 9 - Transfers

0.00 15,510.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Projects101-4-150-9103

27,400.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to General Fund Capital Equipment101-4-150-9104

0.00 240.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to IT Replacement101-4-150-9177

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0015,750.0027,400.00

Total SubDepartment: 150 - Engineering: 126,725.00103,541.62 150,955.00 -24,230.00 -16.05% 173,633.00 22,678.00 15.02%139,395.80145,761.68

Total Fund: 101 - GENERAL FUND: 445,416.002,038,956.25 14.00 445,402.003,181,442.86% -101,095.00 -101,109.00-722,207.14%-40,957.5218,467.78
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Fund: 114 - HOTEL/MOTEL FUND

RevCategory: 1 - Taxes

152,545.00 180,343.08 94,239.35 100,641.00176,000.00 -75,359.00 -42.82% 144,510.00 -31,490.00 -17.89%Hotel/Motel Tax Revenue114-3-1400

9,487.17 9,508.26 11,409.96 11,410.0010,000.00 1,410.00 14.10% 5,705.00 -4,295.00 -42.95%County Hotel/Motel Tax Revenue114-3-1401

Total RevCategory: 1 - Taxes: -39.76% -19.24%112,051.00186,000.00 -73,949.00 150,215.00 -35,785.00105,649.31189,851.34162,032.17

RevCategory: 9 - Interest

24.12 80.48 27.31 50.0076.00 -26.00 -34.21% 25.00 -51.00 -67.11%Interest Income - Consolidated Cash114-3-9100

32.44 65.74 16.95 50.0058.00 -8.00 -13.79% 19.00 -39.00 -67.24%Interest Income - Investment114-3-9113

237.80 401.06 122.37 200.00426.00 -226.00 -53.05% 141.00 -285.00 -66.90%Interest Income - Consolidated CDs114-3-9114

137.98 932.84 699.45 900.00750.00 150.00 20.00% 248.00 -502.00 -66.93%Interest Income - TexPool114-3-9120

145.04 137.79 63.95 100.00120.00 -20.00 -16.67% 40.00 -80.00 -66.67%Interest Income - TexStar114-3-9121

461.62 1,039.50 579.11 750.001,000.00 -250.00 -25.00% 330.00 -670.00 -67.00%Interest Income - LOGIC114-3-9122

459.37 1,035.89 568.74 750.001,000.00 -250.00 -25.00% 330.00 -670.00 -67.00%Interest Income - TexPool Prime114-3-9123

470.29 1,030.90 591.56 750.001,000.00 -250.00 -25.00% 330.00 -670.00 -67.00%Interest Income - CLASS114-3-9130

45.05 196.37 80.08 0.006.00 -6.00 -100.00% 2.00 -4.00 -66.67%Interest Income - BBVA Compass114-3-9140

Total RevCategory: 9 - Interest: -19.97% -66.97%3,550.004,436.00 -886.00 1,465.00 -2,971.002,749.524,920.572,013.71

SubDepartment: 024 - Hotel Motel

ExpCategory: 1 - Personnel Cost

20,981.08 21,743.82 16,410.43 22,413.0022,550.00 -137.00 -0.61% 22,550.00 0.00 0.00%Professional Salaries114-4-024-1020

1,649.21 1,820.84 1,543.47 2,067.001,968.00 99.00 5.03% 2,210.00 242.00 12.30%TMRS114-4-024-1210

1,579.23 1,626.51 1,236.75 1,688.001,725.00 -37.00 -2.14% 1,725.00 0.00 0.00%FICA114-4-024-1220

2,885.12 3,110.58 2,365.08 2,635.003,758.00 -1,123.00 -29.88% 3,614.00 -144.00 -3.83%Employee Insurance114-4-024-1230

30.34 40.98 21.43 45.0045.00 0.00 0.00% 49.00 4.00 8.89%Workers' Comp Insurance114-4-024-1240

81.00 4.49 4.44 5.0059.00 -54.00 -91.53% 59.00 0.00 0.00%Unemployment Compensation114-4-024-1250

Total ExpCategory: 1 - Personnel Cost: -4.16% 0.34%28,853.0030,105.00 -1,252.00 30,207.00 102.0021,581.6028,347.2227,205.98

ExpCategory: 2 - Supplies & Equipment

13.84 0.00 0.00 150.00300.00 -150.00 -50.00% 165.00 -135.00 -45.00%Office Supplies114-4-024-2010

0.00 0.00 59.64 0.000.00 0.00 0.00% 0.00 0.00 0.00%Tools and Other Supplies114-4-024-2090

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Small Equipment114-4-024-2500

1.57 7.20 6.20 13.000.00 13.00 0.00% 0.00 0.00 0.00%Postage114-4-024-2600

Total ExpCategory: 2 - Supplies & Equipment: -45.67% -45.00%163.00300.00 -137.00 165.00 -135.0065.847.2015.41

ExpCategory: 4 - Equipment Maintenance

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer System Maintenance114-4-024-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 5 - Services

6,049.60 5,328.00 6,403.49 40,000.0040,000.00 0.00 0.00% 20,000.00 -20,000.00 -50.00% Marketing114-4-024-5010

1,059.00 910.00 0.00 1,500.003,400.00 -1,900.00 -55.88% 3,400.00 0.00 0.00%Dues and Publications114-4-024-5100

335.81 1,131.20 154.61 3,171.0012,771.00 -9,600.00 -75.17% 3,300.00 -9,471.00 -74.16%Travel and Training114-4-024-5130
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24.30 25.97 24.64 26.0028.00 -2.00 -7.14% 0.00 -28.00 -100.00%General Liability114-4-024-5500

50.10 50.93 51.66 55.0052.00 3.00 5.77% 0.00 -52.00 -100.00%Errors and Omissions114-4-024-5510

Total ExpCategory: 5 - Services: -20.44% -52.53%44,752.0056,251.00 -11,499.00 26,700.00 -29,551.006,634.407,446.107,518.81

ExpCategory: 7 - Other Costs

34,226.33 28,758.26 12,754.96 62,780.0062,780.00 0.00 0.00% 50,000.00 -12,780.00 -20.36%Sponsorships Tourism114-4-024-7400

0.00 4,929.72 4,370.58 7,000.0012,500.00 -5,500.00 -44.00% 12,500.00 0.00 0.00%Visitor Center Support114-4-024-7401

1,050.74 938.00 1,041.00 1,041.00120,000.00 -118,959.00 -99.13% 55,500.00 -64,500.00 -53.75%Historical Preservation114-4-024-7403

2,464.05 3,715.03 0.00 3,500.003,500.00 0.00 0.00% 3,500.00 0.00 0.00%City Tourism Support114-4-024-7404

Total ExpCategory: 7 - Other Costs: -62.61% -38.88%74,321.00198,780.00 -124,459.00 121,500.00 -77,280.0018,166.5438,341.0137,741.12

ExpCategory: 9 - Transfers

10,000.00 15,000.00 12,500.00 25,000.0025,000.00 0.00 0.00% 25,000.00 0.00 0.00%Transfer to Special Events Fund114-4-024-9184

Total ExpCategory: 9 - Transfers: 0.00% 0.00%25,000.0025,000.00 0.00 25,000.00 0.0012,500.0015,000.0010,000.00

Total SubDepartment: 024 - Hotel Motel: 173,089.0058,948.38 310,436.00 -137,347.00 -44.24% 203,572.00 -106,864.00 -34.42%89,141.5382,481.32

Total Fund: 114 - HOTEL/MOTEL FUND: -57,488.0049,450.45 -120,000.00 62,512.00 -52.09% -51,892.00 68,108.00 -56.76%105,630.3881,564.56



Budget Notes

Budget Code SubjectDescription

Budget Comparison Report

7/6/2020 9:34:17 AM Page 41 of 86

2017-2018
Total Activity

2018-2019
Total Activity

Account Number

2019-2020
YTD Activity
Through Sep

2019-2020
2019-2020

2019-2020
Projected

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget

%

2020-2021
Requested

Budget

Comparison 2
Budget

Comparison 2
to Parent Budget

%

Increase /
(Decrease)

Increase /
(Decrease)

Fund: 115 - DEBT SERVICE FUND

RevCategory: 1 - Taxes

1,098,187.88 1,046,201.79 1,081,628.62 1,087,859.001,088,759.00 -900.00 -0.08% 1,470,479.00 381,720.00 35.06%Current Ad Valorem Taxes115-3-1010

10,770.78 9,487.78 7,544.61 10,486.009,188.00 1,298.00 14.13% 10,248.00 1,060.00 11.54%Delinquent Ad Valorem Taxes115-3-1030

10,770.71 8,761.82 6,640.13 5,128.006,126.00 -998.00 -16.29% 8,220.00 2,094.00 34.18%Penalty and Interest115-3-1040

-128,768.73 -129,465.22 -155,124.43 -155,124.00-161,601.00 6,477.00 -4.01% -256,236.00 -94,635.00 58.56%Ad Valorem to TIRZ115-3-1060

Total RevCategory: 1 - Taxes: 0.62% 30.80%948,349.00942,472.00 5,877.00 1,232,711.00 290,239.00940,688.93934,986.17990,960.64

RevCategory: 6 - Other Revenues

1,182.20 0.00 1,216.98 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bond Proceeds115-3-6600

0.00 36.19 547.93 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bond Issuance Cost Refund115-3-6610

Total RevCategory: 6 - Other Revenues: 0.00% 0.00%0.000.00 0.00 0.00 0.001,764.9136.191,182.20

RevCategory: 8 - Transfers In

200,000.00 150,500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer from General Fund115-3-8101

Total RevCategory: 8 - Transfers In: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00150,500.00200,000.00

RevCategory: 9 - Interest

102.24 335.25 71.11 102.00255.00 -153.00 -60.00% 4,501.00 4,246.00 1,665.10%Interest Income - Consolidated Cash115-3-9100

150.90 246.91 38.65 100.00199.00 -99.00 -49.75% 0.00 -199.00 -100.00%Interest Income - Investment115-3-9113

1,225.60 1,377.69 339.28 640.001,099.00 -459.00 -41.77% 0.00 -1,099.00 -100.00%Interest Income - Consolidated CDs115-3-9114

896.59 3,558.50 1,959.92 1,150.002,565.00 -1,415.00 -55.17% 0.00 -2,565.00 -100.00%Interest Income - TexPool115-3-9120

808.19 500.95 164.87 300.00400.00 -100.00 -25.00% 0.00 -400.00 -100.00%Interest Income - TexStar115-3-9121

2,312.62 3,741.49 1,546.38 2,045.003,028.00 -983.00 -32.46% 0.00 -3,028.00 -100.00%Interest Income - LOGIC115-3-9122

2,300.66 3,753.74 1,508.82 2,045.003,026.00 -981.00 -32.42% 0.00 -3,026.00 -100.00%Interest Income - TexPool Prime115-3-9123

2,351.71 3,756.70 1,577.74 2,045.003,056.00 -1,011.00 -33.08% 0.00 -3,056.00 -100.00%Interest Income - CLASS115-3-9130

230.70 147.09 275.97 5.0010.00 -5.00 -50.00% 0.00 -10.00 -100.00%Interest Income - BBVA Compass115-3-9140

Total RevCategory: 9 - Interest: -38.17% -67.00%8,432.0013,638.00 -5,206.00 4,501.00 -9,137.007,482.7417,418.3210,379.21

SubDepartment: 015 - Debt Service

ExpCategory: 6 - Debt

705,537.99 759,249.99 0.00 792,963.00792,963.00 0.00 0.00% 801,675.00 8,712.00 1.10%Principal Payments115-4-015-6010

356,506.48 409,377.84 141,168.43 382,447.00382,447.00 0.00 0.00% 367,908.00 -14,539.00 -3.80%Interest Payments115-4-015-6020

341.00 624.89 292.77 1,000.001,150.00 -150.00 -13.04% 1,000.00 -150.00 -13.04%Paying Agent Fees115-4-015-6100

4,273.68 4,508.96 7,010.82 7,011.006,550.00 461.00 7.04% 7,250.00 700.00 10.69%Arbitrage Rebate Calculation Fees115-4-015-6110

-659.49 -512.65 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Bond Issuance Costs115-4-015-6200

Total ExpCategory: 6 - Debt: 0.03% -0.45%1,183,421.001,183,110.00 311.00 1,177,833.00 -5,277.00148,472.021,173,249.031,065,999.66

Total SubDepartment: 015 - Debt Service: 1,183,421.00148,472.02 1,183,110.00 311.00 0.03% 1,177,833.00 -5,277.00 -0.45%1,173,249.031,065,999.66

Total Fund: 115 - DEBT SERVICE FUND: -226,640.00801,464.56 -227,000.00 360.00 -0.16% 59,379.00 286,379.00 -126.16%-70,308.35136,522.39
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Fund: 123 - TIRZ FUND

RevCategory: 1 - Taxes

514,067.02 573,993.89 735,126.80 735,127.00768,242.00 -33,115.00 -4.31% 1,054,435.00 286,193.00 37.25%County TIRZ123-3-1011

806,821.62 901,067.55 1,155,204.26 1,155,204.001,203,433.00 -48,229.00 -4.01% 1,630,640.00 427,207.00 35.50%City TIRZ123-3-1012

Total RevCategory: 1 - Taxes: -4.13% 36.18%1,890,331.001,971,675.00 -81,344.00 2,685,075.00 713,400.001,890,331.061,475,061.441,320,888.64

RevCategory: 9 - Interest

166.00 394.14 64.79 37.00170.00 -133.00 -78.24% 4,700.00 4,530.00 2,664.71%Interest Income - Consolidated Cash123-3-9100

238.67 278.64 16.07 32.00240.00 -208.00 -86.67% 0.00 -240.00 -100.00%Interest Income - Investment123-3-9113

1,541.88 1,408.66 155.85 170.001,540.00 -1,370.00 -88.96% 0.00 -1,540.00 -100.00%Interest Income - Consolidated CDs123-3-9114

877.85 4,055.54 918.80 1,630.00900.00 730.00 81.11% 0.00 -900.00 -100.00%Interest Income - TexPool123-3-9120

968.09 600.88 82.55 150.00970.00 -820.00 -84.54% 0.00 -970.00 -100.00%Interest Income - TexStar123-3-9121

3,104.65 4,480.17 906.45 1,460.003,100.00 -1,640.00 -52.90% 0.00 -3,100.00 -100.00%Interest Income - LOGIC123-3-9122

3,090.27 4,501.51 867.78 1,408.003,200.00 -1,792.00 -56.00% 0.00 -3,200.00 -100.00%Interest Income - TexPool Prime123-3-9123

3,165.34 4,458.25 916.91 1,505.003,800.00 -2,295.00 -60.39% 0.00 -3,800.00 -100.00%Interest Income - CLASS123-3-9130

398.11 943.28 79.78 158.00400.00 -242.00 -60.50% 0.00 -400.00 -100.00%Interest Income - BBVA Compass123-3-9140

Total RevCategory: 9 - Interest: -54.26% -67.18%6,550.0014,320.00 -7,770.00 4,700.00 -9,620.004,008.9821,121.0713,550.86

SubDepartment: 023 - Retail Development

ExpCategory: 5 - Services

0.00 0.00 1,639.98 0.000.00 0.00 0.00% 0.00 0.00 0.00%Consulting123-4-023-5630

Total ExpCategory: 5 - Services: 0.00% 0.00%0.000.00 0.00 0.00 0.001,639.980.000.00

ExpCategory: 6 - Debt

304,999.96 344,999.96 0.00 385,000.00380,000.00 5,000.00 1.32% 380,000.00 0.00 0.00%Principal Payments123-4-023-6010

51,554.75 44,904.85 9,257.03 31,879.0036,915.00 -5,036.00 -13.64% 33,685.00 -3,230.00 -8.75%Interest Payments123-4-023-6020

0.00 23.36 23.36 200.00200.00 0.00 0.00% 0.00 -200.00 -100.00%Paying Agent Fees123-4-023-6100

501.75 690.21 816.00 1,236.001,200.00 36.00 3.00% 0.00 -1,200.00 -100.00%Arbitrage Rebate Calculation Fees123-4-023-6110

Total ExpCategory: 6 - Debt: 0.00% -1.11%418,315.00418,315.00 0.00 413,685.00 -4,630.0010,096.39390,618.38357,056.46

ExpCategory: 7 - Other Costs

7,421.50 20,000.00 60,000.00 70,000.00100,000.00 -30,000.00 -30.00% 50,000.00 -50,000.00 -50.00%Facade Grants123-4-023-7630

Total ExpCategory: 7 - Other Costs: -30.00% -50.00%70,000.00100,000.00 -30,000.00 50,000.00 -50,000.0060,000.0020,000.007,421.50

ExpCategory: 9 - Transfers

33,739.51 36,180.06 0.00 48,731.0048,731.00 0.00 0.00% 30,206.00 -18,525.00 -38.01%Transfer to General Fund123-4-023-9101

907,805.00 950,000.00 697,000.00 1,394,000.001,394,000.00 0.00 0.00% 1,450,000.00 56,000.00 4.02%Transfer to TIRZ Capital Projects123-4-023-9165

Total ExpCategory: 9 - Transfers: 0.00% 2.60%1,442,731.001,442,731.00 0.00 1,480,206.00 37,475.00697,000.00986,180.06941,544.51

Total SubDepartment: 023 - Retail Development: 1,931,046.00768,736.37 1,961,046.00 -30,000.00 -1.53% 1,943,891.00 -17,155.00 -0.87%1,396,798.441,306,022.47

Total Fund: 123 - TIRZ FUND: -34,165.001,125,603.67 24,949.00 -59,114.00 -236.94% 745,884.00 720,935.00 2,889.63%99,384.0728,417.03
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Fund: 202 - WATER & SEWER FUND

RevCategory: 5 - Service Charges

4,885,556.23 4,709,385.61 3,074,678.76 4,951,941.004,916,686.00 35,255.00 0.72% 5,050,980.00 134,294.00 2.73%Water Revenue202-3-5500

22,147.09 15,975.08 9,347.66 15,000.0010,000.00 5,000.00 50.00% 17,707.00 7,707.00 77.07%Bulk Water Revenue202-3-5505

3,087,120.63 3,155,708.83 2,080,817.11 3,254,285.003,226,869.00 27,416.00 0.85% 3,319,370.00 92,501.00 2.87%Sewer Revenue202-3-5510

114,120.00 113,910.00 51,480.00 51,480.00112,960.00 -61,480.00 -54.43% 114,015.00 1,055.00 0.93%Late Payment Fees202-3-5610

30,740.00 30,010.78 14,330.00 14,240.0030,082.00 -15,842.00 -52.66% 30,376.00 294.00 0.98%Reconnect Fees202-3-5620

24,962.64 24,940.76 17,580.00 24,000.0022,079.00 1,921.00 8.70% 24,635.00 2,556.00 11.58%New Service Fees202-3-5630

1,581.33 1,660.00 1,000.00 1,560.001,480.00 80.00 5.41% 1,600.00 120.00 8.11%Transfer Fees202-3-5640

288,529.48 338,418.54 217,975.09 310,167.00311,615.00 -1,448.00 -0.46% 312,372.00 757.00 0.24%Taps and Connections202-3-5650

Total RevCategory: 5 - Service Charges: -0.11% 2.77%8,622,673.008,631,771.00 -9,098.00 8,871,055.00 239,284.005,467,208.628,390,009.608,454,757.40

RevCategory: 6 - Other Revenues

0.00 -20,437.00 13,201.32 13,201.000.00 13,201.00 0.00% 0.00 0.00 0.00%Sale of City Property202-3-6100

710.00 20,437.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Gain on Sale of Assets202-3-6115

-251.64 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Impairment/Loss on disposal202-3-6116

2,636.90 5,481.31 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Insurance Proceeds202-3-6170

1,932,786.50 867,127.97 5,200.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Contributions202-3-6310

56,767.41 77,392.48 19,995.66 60,000.0041,701.00 18,299.00 43.88% 64,720.00 23,019.00 55.20%Miscellaneous Income202-3-6700

Total RevCategory: 6 - Other Revenues: 75.54% 55.20%73,201.0041,701.00 31,500.00 64,720.00 23,019.0038,396.98950,001.761,992,649.17

RevCategory: 8 - Transfers In

705,657.95 879,700.76 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer from Water and Sewer Capital Projects202-3-8209

0.00 562,099.98 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer from 2015 CO's WS202-3-8274

83,555.43 147,530.27 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer from Water and Sewer Capital Equipment202-3-8279

0.00 2,308,993.39 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Tranfer from 2016 CO's - WS202-3-8281

Total RevCategory: 8 - Transfers In: 0.00% 0.00%0.000.00 0.00 0.00 0.000.003,898,324.40789,213.38

RevCategory: 9 - Interest

1,073.44 2,890.24 623.50 1,000.002,642.00 -1,642.00 -62.15% 872.00 -1,770.00 -66.99%Interest Income - Consolidated Cash202-3-9100

1,443.44 2,138.86 395.04 1,000.002,019.00 -1,019.00 -50.47% 666.00 -1,353.00 -67.01%Interest Income - Investment202-3-9113

11,106.95 12,922.81 2,790.98 5,000.0011,738.00 -6,738.00 -57.40% 3,874.00 -7,864.00 -67.00%Interest Income - Consolidated CDs202-3-9114

6,629.36 29,976.23 16,018.24 25,000.0023,796.00 1,204.00 5.06% 7,853.00 -15,943.00 -67.00%Interest Income - TexPool202-3-9120

6,876.47 4,473.35 1,338.93 3,000.004,135.00 -1,135.00 -27.45% 1,365.00 -2,770.00 -66.99%Interest Income - TexStar202-3-9121

21,254.64 33,487.19 13,281.26 20,000.0031,330.00 -11,330.00 -36.16% 10,339.00 -20,991.00 -67.00%Interest Income - LOGIC202-3-9122

21,148.90 33,626.97 13,054.59 20,000.0031,296.00 -11,296.00 -36.09% 10,328.00 -20,968.00 -67.00%Interest Income - TexPool Prime202-3-9123

21,625.58 33,500.04 13,571.70 20,000.0031,595.00 -11,595.00 -36.70% 10,426.00 -21,169.00 -67.00%Interest Income - CLASS202-3-9130

2,020.50 5,387.21 1,867.01 100.00106.00 -6.00 -5.66% 35.00 -71.00 -66.98%Interest Income - BBVA Compass202-3-9140

Total RevCategory: 9 - Interest: -31.41% -67.00%95,100.00138,657.00 -43,557.00 45,758.00 -92,899.0062,941.25158,402.9093,179.28
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SubDepartment: 201 - Operations

ExpCategory: 1 - Personnel Cost

170,979.82 180,650.43 138,225.09 189,298.00179,203.00 10,095.00 5.63% 170,246.00 -8,957.00 -5.00%Administrative Salaries202-4-201-1010

135,460.23 144,489.88 113,115.31 158,921.00145,979.00 12,942.00 8.87% 208,797.00 62,818.00 43.03%Professional Salaries202-4-201-1020

79,416.61 102,647.77 74,413.77 100,585.0084,197.00 16,388.00 19.46% 102,058.00 17,861.00 21.21%Operations Salaries202-4-201-1040

517.20 600.77 194.50 150.00377.00 -227.00 -60.21% 1,862.00 1,485.00 393.90%Overtime Pay202-4-201-1070

2,839.38 3,085.88 2,073.24 2,588.000.00 2,588.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance202-4-201-1130

1,030.49 715.00 307.50 400.00600.00 -200.00 -33.33% 0.00 -600.00 -100.00%Allowances202-4-201-1140

29,953.06 35,016.92 29,839.80 39,420.0034,887.00 4,533.00 12.99% 46,228.00 11,341.00 32.51%TMRS202-4-201-1210

27,748.61 30,338.69 23,108.46 30,384.0030,548.00 -164.00 -0.54% 36,086.00 5,538.00 18.13%FICA202-4-201-1220

36,170.83 45,694.14 33,525.35 44,531.0050,212.00 -5,681.00 -11.31% 52,977.00 2,765.00 5.51%Employee Insurance202-4-201-1230

1,745.20 2,166.38 1,070.19 2,277.002,277.00 0.00 0.00% 2,681.00 404.00 17.74%Workers' Comp Insurance202-4-201-1240

1,082.16 193.18 159.41 65.00782.00 -717.00 -91.69% 858.00 76.00 9.72%Unemployment Compensation202-4-201-1250

0.00 0.00 0.00 0.0019,487.00 -19,487.00 -100.00% 0.00 -19,487.00 -100.00%New Personnel Requests202-4-201-1500

Total ExpCategory: 1 - Personnel Cost: 3.66% 13.35%568,619.00548,549.00 20,070.00 621,793.00 73,244.00416,032.62545,599.04486,943.59

ExpCategory: 2 - Supplies & Equipment

1,762.22 976.37 952.40 1,305.001,305.00 0.00 0.00% 1,550.00 245.00 18.77%Office Supplies202-4-201-2010

0.00 0.00 0.00 65.0075.00 -10.00 -13.33% 0.00 -75.00 -100.00%Chemical Supplies202-4-201-2030

977.62 475.42 496.37 488.00598.00 -110.00 -18.39% 0.00 -598.00 -100.00%Janitorial Supplies202-4-201-2070

2,063.09 2,756.03 2,042.93 2,402.002,403.00 -1.00 -0.04% 3,520.00 1,117.00 46.48%Tools and Other Supplies202-4-201-2090

5,109.40 4,719.66 2,474.04 4,075.005,770.00 -1,695.00 -29.38% 4,690.00 -1,080.00 -18.72%Fuel202-4-201-2220

1,146.34 821.95 541.64 1,010.001,250.00 -240.00 -19.20% 1,435.00 185.00 14.80%Clothing202-4-201-2400

8,607.31 5,714.92 2,930.65 5,247.004,969.00 278.00 5.59% 4,309.00 -660.00 -13.28%Small Equipment202-4-201-2500

2,703.11 3,082.11 2,395.13 3,027.002,261.00 766.00 33.88% 3,697.00 1,436.00 63.51%Postage202-4-201-2600

Total ExpCategory: 2 - Supplies & Equipment: -5.43% 3.06%17,619.0018,631.00 -1,012.00 19,201.00 570.0011,833.1618,546.4622,369.09

ExpCategory: 3 - Facilities & Infrastructure Maintenance

2,854.74 2,663.30 6,773.02 10,686.0010,685.00 1.00 0.01% 0.00 -10,685.00 -100.00%Building Maintenance202-4-201-3010

375.19 43.14 148.80 249.00250.00 -1.00 -0.40% 0.00 -250.00 -100.00%HVAC Maintenance202-4-201-3020

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%10,935.0010,935.00 0.00 0.00 -10,935.006,921.822,706.443,229.93

ExpCategory: 4 - Equipment Maintenance

0.00 287.87 804.00 911.00900.00 11.00 1.22% 270.00 -630.00 -70.00%Machinery and Equipment Maintenance202-4-201-4020

822.32 5,271.52 893.25 881.00900.00 -19.00 -2.11% 0.00 -900.00 -100.00%Vehicle Maintenance202-4-201-4030

15,448.53 8,629.99 9,979.99 13,703.0015,340.00 -1,637.00 -10.67% 0.00 -15,340.00 -100.00%Computer System Maintenance202-4-201-4160

103.60 5.55 97.50 98.00120.00 -22.00 -18.33% 0.00 -120.00 -100.00%Radio Maintenance202-4-201-4370

Total ExpCategory: 4 - Equipment Maintenance: -9.66% -98.44%15,593.0017,260.00 -1,667.00 270.00 -16,990.0011,774.7414,194.9316,374.45

ExpCategory: 5 - Services

2,197.51 2,359.86 2,439.40 2,555.002,550.00 5.00 0.20% 4,000.00 1,450.00 56.86%Public Notices202-4-201-5000

0.00 385.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Marketing202-4-201-5010
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2,900.15 4,244.12 2,678.00 4,481.004,481.00 0.00 0.00% 4,646.00 165.00 3.68%Dues and Publications202-4-201-5100

0.00 40.00 301.00 40.0060.00 -20.00 -33.33% 240.00 180.00 300.00%License & Certification202-4-201-5110

3,796.76 2,301.50 1,026.29 2,237.002,239.00 -2.00 -0.09% 3,725.00 1,486.00 66.37%Travel and Training202-4-201-5130

3,178.32 2,796.64 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease202-4-201-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 69,252.00 69,252.00 0.00%Building Maintenance Services202-4-201-5340

0.00 0.00 0.00 0.000.00 0.00 0.00% 62,784.00 62,784.00 0.00%Info Tech Services202-4-201-5341

218.71 259.74 246.48 262.00273.00 -11.00 -4.03% 3,898.00 3,625.00 1,327.84%General Liability202-4-201-5500

450.91 509.29 516.54 550.00520.00 30.00 5.77% 0.00 -520.00 -100.00%Errors and Omissions202-4-201-5510

1,547.24 1,168.19 1,240.55 1,308.001,315.00 -7.00 -0.53% 0.00 -1,315.00 -100.00%Automobile202-4-201-5540

0.00 0.00 41.14 44.000.00 44.00 0.00% 0.00 0.00 0.00%Mobile Equipment202-4-201-5550

981.95 1,112.72 1,125.42 1,200.001,336.00 -136.00 -10.18% 0.00 -1,336.00 -100.00%Real Property202-4-201-5560

300.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00% 1,000.00 -4,000.00 -80.00%Legal202-4-201-5610

26,603.32 20,171.80 29,536.16 51,994.0047,556.00 4,438.00 9.33% 0.00 -47,556.00 -100.00%Engineering202-4-201-5620

0.00 0.00 16,282.00 37,680.0037,680.00 0.00 0.00% 0.00 -37,680.00 -100.00%Consulting202-4-201-5630

26,340.40 0.00 0.00 0.00420.00 -420.00 -100.00% 420.00 0.00 0.00%Special Services202-4-201-5700

2,138.34 2,649.96 2,565.29 3,390.002,510.00 880.00 35.06% 0.00 -2,510.00 -100.00%Communication Services202-4-201-5810

235.11 215.62 151.58 182.00242.00 -60.00 -24.79% 197.00 -45.00 -18.60%Gas Service202-4-201-5820

5,965.28 5,333.46 3,293.40 5,550.005,620.00 -70.00 -1.25% 5,830.00 210.00 3.74%Electric Service202-4-201-5830

Total ExpCategory: 5 - Services: -0.29% 39.53%111,473.00111,802.00 -329.00 155,992.00 44,190.0061,443.2543,547.9076,854.00

ExpCategory: 8 - Capital

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Buildings202-4-201-8100

0.00 0.00 0.00 0.000.00 0.00 0.00% 9,500.00 9,500.00 0.00%Machinery and Equipment202-4-201-8200

0.00 0.00 0.00 25,000.0025,000.00 0.00 0.00% 0.00 -25,000.00 -100.00%Computer Equipment202-4-201-8400

Total ExpCategory: 8 - Capital: 0.00% -62.00%25,000.0025,000.00 0.00 9,500.00 -15,500.000.000.000.00

ExpCategory: 9 - Transfers

44,389.00 8,181.00 4,090.50 8,181.008,181.00 0.00 0.00% 6,584.00 -1,597.00 -19.52%Transfer to Water and Sewer Equipment Replacement202-4-201-9279

Total ExpCategory: 9 - Transfers: 0.00% -19.52%8,181.008,181.00 0.00 6,584.00 -1,597.004,090.508,181.0044,389.00

Total SubDepartment: 201 - Operations: 757,420.00512,096.09 740,358.00 17,062.00 2.30% 813,340.00 72,982.00 9.86%632,775.77650,160.06

SubDepartment: 202 - Finance

ExpCategory: 1 - Personnel Cost

57,975.04 62,442.78 43,740.80 55,924.0056,379.00 -455.00 -0.81% 63,351.00 6,972.00 12.37%Administrative Salaries202-4-202-1010

65,680.36 62,264.14 45,752.35 60,924.0070,358.00 -9,434.00 -13.41% 72,616.00 2,258.00 3.21%Professional Salaries202-4-202-1020

57,199.06 59,479.34 43,483.71 58,884.0059,698.00 -814.00 -1.36% 60,847.00 1,149.00 1.92%Supervisory Salaries202-4-202-1030

83,278.43 88,399.04 61,349.25 86,567.0088,112.00 -1,545.00 -1.75% 90,682.00 2,570.00 2.92%Operations Salaries202-4-202-1040

1,338.32 473.46 371.82 868.000.00 868.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance202-4-202-1130

20,541.74 22,672.42 18,380.59 24,478.0023,954.00 524.00 2.19% 28,175.00 4,221.00 17.62%TMRS202-4-202-1210

19,139.15 19,433.14 13,920.05 18,859.0021,003.00 -2,144.00 -10.21% 21,993.00 990.00 4.71%FICA202-4-202-1220

34,739.14 36,194.03 27,305.35 35,985.0041,718.00 -5,733.00 -13.74% 40,112.00 -1,606.00 -3.85%Employee Insurance202-4-202-1230
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519.57 512.43 254.22 544.00544.00 0.00 0.00% 621.00 77.00 14.15%Workers' Comp Insurance202-4-202-1240

945.56 49.92 50.83 75.00649.00 -574.00 -88.44% 649.00 0.00 0.00%Unemployment Compensation202-4-202-1250

Total ExpCategory: 1 - Personnel Cost: -5.33% 4.59%343,108.00362,415.00 -19,307.00 379,046.00 16,631.00254,608.97351,920.70341,356.37

ExpCategory: 2 - Supplies & Equipment

1,449.09 1,127.09 985.28 1,595.002,700.00 -1,105.00 -40.93% 1,670.00 -1,030.00 -38.15%Office Supplies202-4-202-2010

365.89 823.25 263.65 400.00500.00 -100.00 -20.00% 500.00 0.00 0.00%Tools and Other Supplies202-4-202-2090

4,074.97 2,854.83 674.80 3,875.004,350.00 -475.00 -10.92% 3,500.00 -850.00 -19.54%Small Equipment202-4-202-2500

1,584.56 1,588.82 819.30 1,535.001,697.00 -162.00 -9.55% 1,831.00 134.00 7.90%Postage202-4-202-2600

Total ExpCategory: 2 - Supplies & Equipment: -19.92% -18.88%7,405.009,247.00 -1,842.00 7,501.00 -1,746.002,743.036,393.997,474.51

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Building Maintenance202-4-202-3010

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 4 - Equipment Maintenance

0.00 452.59 1,230.24 1,600.001,200.00 400.00 33.33% 0.00 -1,200.00 -100.00%Machinery and Equipment Maintenance202-4-202-4020

36,574.01 29,462.40 24,916.70 44,961.0046,423.00 -1,462.00 -3.15% 0.00 -46,423.00 -100.00%Computer System Maintenance202-4-202-4160

Total ExpCategory: 4 - Equipment Maintenance: -2.23% -100.00%46,561.0047,623.00 -1,062.00 0.00 -47,623.0026,146.9429,914.9936,574.01

ExpCategory: 5 - Services

1,459.94 631.53 2,362.98 1,600.00600.00 1,000.00 166.67% 1,000.00 400.00 66.67% Public Notices202-4-202-5000

0.00 369.35 0.00 500.00800.00 -300.00 -37.50% 600.00 -200.00 -25.00%Marketing202-4-202-5010

0.00 216.56 337.88 0.000.00 0.00 0.00% 0.00 0.00 0.00%Employment Opportunities202-4-202-5030

67.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Dues and Publications202-4-202-5100

261.67 946.97 211.37 1,165.001,165.00 0.00 0.00% 2,500.00 1,335.00 114.59%Travel and Training202-4-202-5130

453.39 580.00 779.06 800.001,000.00 -200.00 -20.00% 750.00 -250.00 -25.00%Employee Testing202-4-202-5190

3,138.34 2,381.08 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Lease202-4-202-5210

0.00 0.00 0.00 0.000.00 0.00 0.00% 60,721.00 60,721.00 0.00%Info Tech Services202-4-202-5341

194.41 207.79 197.20 210.00219.00 -9.00 -4.11% 2,539.00 2,320.00 1,059.36%General Liability202-4-202-5500

400.81 407.43 413.24 440.00416.00 24.00 5.77% 0.00 -416.00 -100.00%Errors and Omissions202-4-202-5510

557.62 568.89 534.51 569.00584.00 -15.00 -2.57% 0.00 -584.00 -100.00%Employee Bond202-4-202-5520

843.54 1,059.94 1,072.02 1,143.001,272.00 -129.00 -10.14% 0.00 -1,272.00 -100.00%Real Property202-4-202-5560

9,900.00 10,147.50 10,944.00 10,944.0010,944.00 0.00 0.00% 11,484.00 540.00 4.93%Audit202-4-202-5600

8,398.20 8,346.00 5,581.70 8,400.008,500.00 -100.00 -1.18% 8,970.00 470.00 5.53%Consulting202-4-202-5630

38,690.10 30,699.11 12,346.19 20,364.0020,364.00 0.00 0.00% 16,597.00 -3,767.00 -18.50%Special Services202-4-202-5700

40,563.12 43,195.30 27,252.34 41,900.0041,900.00 0.00 0.00% 43,400.00 1,500.00 3.58%Bill Processing and Mailing202-4-202-5730

0.00 0.00 0.00 0.000.00 0.00 0.00% 60,000.00 60,000.00 0.00%Payment Processing Fees202-4-202-5731

875.12 753.62 728.08 800.001,500.00 -700.00 -46.67% 700.00 -800.00 -53.33%Collection Fees202-4-202-5760

1,072.92 1,095.88 925.98 1,110.001,145.00 -35.00 -3.06% 0.00 -1,145.00 -100.00%Communication Services202-4-202-5810

Total ExpCategory: 5 - Services: -0.51% 131.46%89,945.0090,409.00 -464.00 209,261.00 118,852.0063,686.55101,606.95106,876.18
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ExpCategory: 8 - Capital

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment202-4-202-8200

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total SubDepartment: 202 - Finance: 487,019.00347,185.49 509,694.00 -22,675.00 -4.45% 595,808.00 86,114.00 16.90%489,836.63492,281.07

SubDepartment: 210 - Water

ExpCategory: 1 - Personnel Cost

15,135.29 16,164.66 12,352.66 16,338.0016,606.00 -268.00 -1.61% 17,577.00 971.00 5.85%Professional Salaries202-4-210-1020

50,721.64 53,267.21 39,512.66 53,249.0053,808.00 -559.00 -1.04% 53,808.00 0.00 0.00%Supervisory Salaries202-4-210-1030

245,522.03 267,001.77 208,616.09 283,872.00280,728.00 3,144.00 1.12% 300,687.00 19,959.00 7.11%Operations Salaries202-4-210-1040

14,116.80 8,253.02 9,439.36 13,639.0010,036.00 3,603.00 35.90% 9,609.00 -427.00 -4.25%Overtime Pay202-4-210-1070

3,445.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Part Time and Seasonal Salaries202-4-210-1080

6,502.78 4,999.92 1,983.04 2,975.000.00 2,975.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance202-4-210-1130

192.50 332.50 0.00 0.001,020.00 -1,020.00 -100.00% 0.00 -1,020.00 -100.00%Allowances202-4-210-1140

25,533.39 29,027.09 25,682.00 34,297.0030,153.00 4,144.00 13.74% 37,405.00 7,252.00 24.05%TMRS202-4-210-1210

25,047.59 26,140.74 20,329.44 27,644.0026,360.00 1,284.00 4.87% 29,199.00 2,839.00 10.77%FICA202-4-210-1220

49,179.38 53,928.14 43,986.20 68,865.0071,409.00 -2,544.00 -3.56% 84,923.00 13,514.00 18.92%Employee Insurance202-4-210-1230

8,724.05 8,455.72 3,989.00 8,179.008,179.00 0.00 0.00% 9,380.00 1,201.00 14.68%Workers' Comp Insurance202-4-210-1240

1,479.92 102.09 126.79 184.001,112.00 -928.00 -83.45% 1,375.00 263.00 23.65%Unemployment Compensation202-4-210-1250

0.00 0.00 0.00 0.0036,851.00 -36,851.00 -100.00% 0.00 -36,851.00 -100.00%New Personnel Requests202-4-210-1500

Total ExpCategory: 1 - Personnel Cost: -5.04% 1.44%509,242.00536,262.00 -27,020.00 543,963.00 7,701.00366,017.24467,672.86445,600.37

ExpCategory: 2 - Supplies & Equipment

374.12 362.20 357.52 367.00375.00 -8.00 -2.13% 590.00 215.00 57.33%Office Supplies202-4-210-2010

969.90 1,467.56 1,104.56 1,146.001,150.00 -4.00 -0.35% 1,300.00 150.00 13.04%Chemical Supplies202-4-210-2030

1,018.59 693.32 802.17 935.001,000.00 -65.00 -6.50% 0.00 -1,000.00 -100.00%Janitorial Supplies202-4-210-2070

10,509.18 11,450.76 8,800.37 7,425.007,430.00 -5.00 -0.07% 10,000.00 2,570.00 34.59%Tools and Other Supplies202-4-210-2090

22,722.34 23,010.03 12,894.19 19,618.0026,760.00 -7,142.00 -26.69% 22,560.00 -4,200.00 -15.70%Fuel202-4-210-2220

5,969.33 7,233.29 5,527.00 10,409.009,874.00 535.00 5.42% 11,257.00 1,383.00 14.01%Clothing202-4-210-2400

15,461.34 3,603.21 8,463.33 9,000.006,855.00 2,145.00 31.29% 9,960.00 3,105.00 45.30%Small Equipment202-4-210-2500

Total ExpCategory: 2 - Supplies & Equipment: -8.50% 4.16%48,900.0053,444.00 -4,544.00 55,667.00 2,223.0037,949.1447,820.3757,024.80

ExpCategory: 3 - Facilities & Infrastructure Maintenance

434.43 919.33 1,420.58 1,382.001,390.00 -8.00 -0.58% 0.00 -1,390.00 -100.00%Building Maintenance202-4-210-3010

24.63 43.14 39.48 90.00200.00 -110.00 -55.00% 0.00 -200.00 -100.00%HVAC Maintenance202-4-210-3020

3,452.11 1,549.64 4,931.15 7,500.009,955.00 -2,455.00 -24.66% 0.00 -9,955.00 -100.00%Fire Hydrant Maintenance202-4-210-3110

29,510.03 28,073.73 21,750.39 35,786.0046,500.00 -10,714.00 -23.04% 134,000.00 87,500.00 188.17%Water System Maintenance202-4-210-3130

2,339.36 732.72 2,173.00 12,173.0025,000.00 -12,827.00 -51.31% 0.00 -25,000.00 -100.00%Water Valve Maintenance202-4-210-3140

18,919.54 35,088.71 21,180.87 25,000.0025,000.00 0.00 0.00% 0.00 -25,000.00 -100.00%Water Tank System Maintenance202-4-210-3160

7,627.49 13,114.74 5,322.66 10,053.0012,000.00 -1,947.00 -16.23% 12,000.00 0.00 0.00%Water Samples202-4-210-3190

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -23.38% 21.62%91,984.00120,045.00 -28,061.00 146,000.00 25,955.0056,818.1379,522.0162,307.59
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ExpCategory: 4 - Equipment Maintenance

11,488.45 7,235.56 15,326.06 14,566.0014,250.00 316.00 2.22% 8,240.00 -6,010.00 -42.18%Machinery and Equipment Maintenance202-4-210-4020

5,448.49 7,904.23 3,046.08 5,314.009,030.00 -3,716.00 -41.15% 0.00 -9,030.00 -100.00%Vehicle Maintenance202-4-210-4030

1,510.75 340.97 0.00 160.00240.00 -80.00 -33.33% 0.00 -240.00 -100.00%Radio Maintenance202-4-210-4370

Total ExpCategory: 4 - Equipment Maintenance: -14.80% -64.97%20,040.0023,520.00 -3,480.00 8,240.00 -15,280.0018,372.1415,480.7618,447.69

ExpCategory: 5 - Services

74.30 381.25 810.49 924.001,500.00 -576.00 -38.40% 1,500.00 0.00 0.00% Public Notices202-4-210-5000

2,668.96 1,905.60 770.99 751.002,625.00 -1,874.00 -71.39% 2,700.00 75.00 2.86%Dues and Publications202-4-210-5100

0.00 136.00 779.00 2,077.002,364.00 -287.00 -12.14% 2,400.00 36.00 1.52%License & Certification202-4-210-5110

4,320.68 3,028.58 2,359.92 7,014.007,381.00 -367.00 -4.97% 6,731.00 -650.00 -8.81%Travel and Training202-4-210-5130

570.00 73.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Rental202-4-210-5220

0.00 0.00 0.00 0.000.00 0.00 0.00% 15,892.00 15,892.00 0.00%Info Tech Services202-4-210-5341

534.62 1,614.85 542.28 577.00600.00 -23.00 -3.83% 21,120.00 20,520.00 3,420.00%General Liability202-4-210-5500

1,102.22 1,120.44 1,136.40 1,209.001,143.00 66.00 5.77% 0.00 -1,143.00 -100.00%Errors and Omissions202-4-210-5510

4,275.05 6,187.68 4,409.07 6,926.006,962.00 -36.00 -0.52% 0.00 -6,962.00 -100.00%Automobile202-4-210-5540

1,895.04 1,432.80 1,502.69 1,600.001,577.00 23.00 1.46% 0.00 -1,577.00 -100.00%Mobile Equipment202-4-210-5550

7,518.20 8,436.19 10,151.59 10,805.0010,124.00 681.00 6.73% 0.00 -10,124.00 -100.00%Real Property202-4-210-5560

0.00 4,731.59 0.00 0.001,800.00 -1,800.00 -100.00% 600.00 -1,200.00 -66.67%Special Services202-4-210-5700

2,138.84 3,296.08 2,858.78 3,870.003,014.00 856.00 28.40% 0.00 -3,014.00 -100.00%Communication Services202-4-210-5810

123.08 96.54 52.11 91.00121.00 -30.00 -24.79% 99.00 -22.00 -18.18%Gas Service202-4-210-5820

41,286.66 21,439.50 10,699.58 21,489.0032,900.00 -11,411.00 -34.68% 22,560.00 -10,340.00 -31.43%Electric Service202-4-210-5830

Total ExpCategory: 5 - Services: -20.49% 2.07%57,333.0072,111.00 -14,778.00 73,602.00 1,491.0036,072.9053,880.1066,507.65

ExpCategory: 7 - Other Costs

229,833.93 233,904.06 150,892.64 236,182.00236,182.00 0.00 0.00% 237,210.00 1,028.00 0.44%Election Use and Option Water202-4-210-7200

130,959.00 23,172.00 0.00 0.000.00 0.00 0.00% 120,000.00 120,000.00 0.00%Water Purchases - Debt Service202-4-210-7210

769,798.59 702,231.55 536,170.44 770,000.00743,432.00 26,568.00 3.57% 818,579.00 75,147.00 10.11%Water Purchases - Treated Water202-4-210-7220

15,958.15 15,753.50 15,753.50 15,754.0016,227.00 -473.00 -2.91% 15,754.00 -473.00 -2.91%Water System Fees202-4-210-7230

Total ExpCategory: 7 - Other Costs: 2.62% 19.65%1,021,936.00995,841.00 26,095.00 1,191,543.00 195,702.00702,816.58975,061.111,146,549.67

ExpCategory: 8 - Capital

0.00 0.00 0.00 18,000.0018,000.00 0.00 0.00% 0.00 -18,000.00 -100.00%Buildings202-4-210-8100

0.00 0.00 15,532.12 291,455.00271,488.00 19,967.00 7.35% 9,510.00 -261,978.00 -96.50%Machinery and Equipment202-4-210-8200

0.00 0.00 98,937.13 148,400.00110,000.00 38,400.00 34.91% 170,000.00 60,000.00 54.55%Water Meter and Tap Materials202-4-210-8901

Total ExpCategory: 8 - Capital: 14.61% -55.06%457,855.00399,488.00 58,367.00 179,510.00 -219,978.00114,469.250.000.00

ExpCategory: 9 - Transfers

110,901.00 114,838.92 91,841.94 122,456.00122,456.00 0.00 0.00% 82,866.00 -39,590.00 -32.33%Transfer to General Fund202-4-210-9101

201,510.96 227,859.00 184,038.75 245,385.00245,385.00 0.00 0.00% 236,268.00 -9,117.00 -3.72%Transfer to General Fund202-4-210-9199

475,000.00 698,500.00 100,000.00 200,000.00200,000.00 0.00 0.00% 675,000.00 475,000.00 237.50%Transfer to Water and Sewer Capital Projects202-4-210-9209

85,973.00 49,026.00 24,838.00 49,676.0049,676.00 0.00 0.00% 53,306.00 3,630.00 7.31%Transfer to Water and Sewer Equipment Replacement202-4-210-9279
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221,688.00 203,255.00 102,549.50 205,099.00205,099.00 0.00 0.00% 205,099.00 0.00 0.00%Transfer to Water Meter Replacement202-4-210-9282

Total ExpCategory: 9 - Transfers: 0.00% 52.26%822,616.00822,616.00 0.00 1,252,539.00 429,923.00503,268.191,293,478.921,095,072.96

Total SubDepartment: 210 - Water: 3,029,906.001,835,783.57 3,023,327.00 6,579.00 0.22% 3,451,064.00 427,737.00 14.15%2,932,916.132,891,510.73

SubDepartment: 221 - Distribution

ExpCategory: 1 - Personnel Cost

15,135.29 16,164.66 12,112.66 16,338.0016,606.00 -268.00 -1.61% 17,577.00 971.00 5.85%Professional Salaries202-4-221-1020

138,691.98 141,748.53 116,714.46 162,627.00144,836.00 17,791.00 12.28% 171,365.00 26,529.00 18.32%Operations Salaries202-4-221-1040

7,356.41 3,818.11 3,848.26 4,345.004,345.00 0.00 0.00% 5,141.00 796.00 18.32%Overtime Pay202-4-221-1070

1,165.40 0.00 247.88 1,487.000.00 1,487.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance202-4-221-1130

137.50 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Allowances202-4-221-1140

12,592.50 13,718.86 12,534.85 17,008.0014,465.00 2,543.00 17.58% 19,020.00 4,555.00 31.49%TMRS202-4-221-1210

12,168.61 12,300.02 10,010.47 13,857.0012,683.00 1,174.00 9.26% 14,847.00 2,164.00 17.06%FICA202-4-221-1220

23,473.34 26,630.80 25,881.50 31,752.0035,704.00 -3,952.00 -11.07% 48,785.00 13,081.00 36.64%Employee Insurance202-4-221-1230

2,621.32 2,153.94 1,547.07 2,904.002,904.00 0.00 0.00% 3,595.00 691.00 23.79%Workers' Comp Insurance202-4-221-1240

907.47 58.11 73.18 100.00556.00 -456.00 -82.01% 740.00 184.00 33.09%Unemployment Compensation202-4-221-1250

0.00 0.00 0.00 0.0036,621.00 -36,621.00 -100.00% 0.00 -36,621.00 -100.00%New Personnel Requests202-4-221-1500

Total ExpCategory: 1 - Personnel Cost: -6.81% 4.60%250,418.00268,720.00 -18,302.00 281,070.00 12,350.00182,970.33216,593.03214,249.82

ExpCategory: 2 - Supplies & Equipment

211.53 105.57 93.60 226.00190.00 36.00 18.95% 280.00 90.00 47.37%Office Supplies202-4-221-2010

151.76 5,615.74 79.60 4,430.007,041.00 -2,611.00 -37.08% 4,400.00 -2,641.00 -37.51%Chemical Supplies202-4-221-2030

439.33 179.52 209.01 459.00650.00 -191.00 -29.38% 0.00 -650.00 -100.00%Janitorial Supplies202-4-221-2070

4,483.11 4,436.98 3,996.93 3,074.003,735.00 -661.00 -17.70% 3,115.00 -620.00 -16.60%Tools and Other Supplies202-4-221-2090

10,484.17 9,592.02 7,324.78 9,921.009,870.00 51.00 0.52% 11,410.00 1,540.00 15.60%Fuel202-4-221-2220

2,847.40 3,443.26 2,752.09 5,696.005,492.00 204.00 3.71% 5,664.00 172.00 3.13%Clothing202-4-221-2400

1,071.98 1,667.78 1,568.00 1,493.001,900.00 -407.00 -21.42% 5,000.00 3,100.00 163.16%Small Equipment202-4-221-2500

Total ExpCategory: 2 - Supplies & Equipment: -12.39% 3.43%25,299.0028,878.00 -3,579.00 29,869.00 991.0016,024.0125,040.8719,689.28

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00 0.00 45.97 146.00150.00 -4.00 -2.67% 0.00 -150.00 -100.00%Building Maintenance202-4-221-3010

13,806.88 21,066.14 11,262.29 12,027.0016,620.00 -4,593.00 -27.64% 16,000.00 -620.00 -3.73%Sewer Line Maintenance202-4-221-3230

0.00 0.00 0.00 500.00500.00 0.00 0.00% 500.00 0.00 0.00%Sewer Discharge Testing202-4-221-3290

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -26.62% -4.46%12,673.0017,270.00 -4,597.00 16,500.00 -770.0011,308.2621,066.1413,806.88

ExpCategory: 4 - Equipment Maintenance

8,491.55 5,377.99 12,682.64 15,000.0017,000.00 -2,000.00 -11.76% 6,740.00 -10,260.00 -60.35%Machinery and Equipment Maintenance202-4-221-4020

2,067.37 4,560.00 2,959.42 4,479.004,500.00 -21.00 -0.47% 0.00 -4,500.00 -100.00%Vehicle Maintenance202-4-221-4030

0.00 0.00 0.00 45.0045.00 0.00 0.00% 0.00 -45.00 -100.00%Computer System Maintenance202-4-221-4160

0.00 462.45 419.10 419.00420.00 -1.00 -0.24% 0.00 -420.00 -100.00%Radio Maintenance202-4-221-4370

Total ExpCategory: 4 - Equipment Maintenance: -9.21% -69.31%19,943.0021,965.00 -2,022.00 6,740.00 -15,225.0016,061.1610,400.4410,558.92
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ExpCategory: 5 - Services

620.00 1,600.36 150.00 375.00300.00 75.00 25.00% 375.00 75.00 25.00%Dues and Publications202-4-221-5100

0.00 111.00 333.00 996.001,107.00 -111.00 -10.03% 1,218.00 111.00 10.03%License & Certification202-4-221-5110

2,061.34 1,815.44 1,278.69 2,481.002,503.00 -22.00 -0.88% 2,425.00 -78.00 -3.12%Travel and Training202-4-221-5130

0.00 0.00 0.00 0.000.00 0.00 0.00% 21,189.00 21,189.00 0.00%Info Tech Services202-4-221-5341

194.41 207.79 197.20 210.00219.00 -9.00 -4.11% 7,660.00 7,441.00 3,397.72%General Liability202-4-221-5500

400.81 407.43 413.24 440.00416.00 24.00 5.77% 0.00 -416.00 -100.00%Errors and Omissions202-4-221-5510

3,702.27 2,439.79 4,737.80 3,939.003,959.00 -20.00 -0.51% 0.00 -3,959.00 -100.00%Automobile202-4-221-5540

263.82 230.79 242.39 258.00254.00 4.00 1.57% 0.00 -254.00 -100.00%Mobile Equipment202-4-221-5550

211.67 240.45 303.35 259.00289.00 -30.00 -10.38% 0.00 -289.00 -100.00%Real Property202-4-221-5560

0.00 0.00 3,680.00 5,000.000.00 5,000.00 0.00% 0.00 0.00 0.00%Engineering202-4-221-5620

0.00 0.00 0.00 0.001,800.00 -1,800.00 -100.00% 5,600.00 3,800.00 211.11%Special Services202-4-221-5700

484.96 783.15 960.79 1,430.00798.00 632.00 79.20% 0.00 -798.00 -100.00%Communication Services202-4-221-5810

Total ExpCategory: 5 - Services: 32.14% 230.33%15,388.0011,645.00 3,743.00 38,467.00 26,822.0012,296.467,836.207,939.28

ExpCategory: 8 - Capital

0.00 0.00 0.00 5,500.007,530.00 -2,030.00 -26.96% 45,000.00 37,470.00 497.61%Buildings202-4-221-8100

0.00 0.00 14,306.18 14,306.0015,380.00 -1,074.00 -6.98% 58,400.00 43,020.00 279.71%Machinery and Equipment202-4-221-8200

Total ExpCategory: 8 - Capital: -13.55% 351.33%19,806.0022,910.00 -3,104.00 103,400.00 80,490.0014,306.180.000.00

ExpCategory: 9 - Transfers

67,932.00 71,262.96 57,771.72 77,029.0077,029.00 0.00 0.00% 82,866.00 5,837.00 7.58%Transfer to General Fund202-4-221-9101

123,435.00 141,396.00 115,767.00 154,356.00154,356.00 0.00 0.00% 157,786.00 3,430.00 2.22%Transfer to General Fund202-4-221-9199

502,181.00 698,500.00 100,000.00 800,000.00200,000.00 600,000.00 300.00% 100,000.00 -100,000.00 -50.00%Transfer to Water and Sewer Capital Projects202-4-221-9209

61,162.00 62,845.00 32,631.50 65,263.0065,263.00 0.00 0.00% 67,857.00 2,594.00 3.97%Transfer to Water and Sewer Equipment Replacement202-4-221-9279

0.00 0.00 0.00 700,000.000.00 700,000.00 0.00% 0.00 0.00 0.00%Transfer to 2016 CO's202-4-221-9281

Total ExpCategory: 9 - Transfers: 261.75% -17.75%1,796,648.00496,648.00 1,300,000.00 408,509.00 -88,139.00306,170.22974,003.96754,710.00

Total SubDepartment: 221 - Distribution: 2,140,175.00559,136.62 868,036.00 1,272,139.00 146.55% 884,555.00 16,519.00 1.90%1,254,940.641,020,954.18

SubDepartment: 222 - Treatment

ExpCategory: 0 - Legacy Capital Accounts

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Lift Stations - Legacy202-4-222-0170

Total ExpCategory: 0 - Legacy Capital Accounts: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 1 - Personnel Cost

39,150.90 40,235.45 29,172.23 39,588.0040,238.00 -650.00 -1.62% 40,238.00 0.00 0.00%Operations Salaries202-4-222-1040

369.77 936.05 372.88 700.001,207.00 -507.00 -42.00% 1,207.00 0.00 0.00%Overtime Pay202-4-222-1070

27.14 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance202-4-222-1130

3,007.25 3,387.32 2,778.68 3,714.003,616.00 98.00 2.71% 4,062.00 446.00 12.33%TMRS202-4-222-1210

2,432.32 2,489.02 1,823.27 2,467.003,171.00 -704.00 -22.20% 3,171.00 0.00 0.00%FICA202-4-222-1220

7,384.39 7,777.17 5,854.77 7,815.007,517.00 298.00 3.96% 7,227.00 -290.00 -3.86%Employee Insurance202-4-222-1230

604.49 599.34 310.25 643.00643.00 0.00 0.00% 708.00 65.00 10.11%Workers' Comp Insurance202-4-222-1240
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162.00 9.01 9.01 10.00117.00 -107.00 -91.45% 117.00 0.00 0.00%Unemployment Compensation202-4-222-1250

Total ExpCategory: 1 - Personnel Cost: -2.78% 0.39%54,937.0056,509.00 -1,572.00 56,730.00 221.0040,321.0955,433.3653,138.26

ExpCategory: 2 - Supplies & Equipment

0.00 0.00 0.00 2,200.003,700.00 -1,500.00 -40.54% 2,700.00 -1,000.00 -27.03%Chemical Supplies202-4-222-2030

0.00 0.00 0.00 150.00200.00 -50.00 -25.00% 0.00 -200.00 -100.00%Janitorial Supplies202-4-222-2070

650.27 189.36 306.92 452.00670.00 -218.00 -32.54% 460.00 -210.00 -31.34%Tools and Other Supplies202-4-222-2090

2,601.47 2,455.37 1,309.49 2,052.003,300.00 -1,248.00 -37.82% 2,360.00 -940.00 -28.48%Fuel202-4-222-2220

487.56 775.48 299.96 847.00853.00 -6.00 -0.70% 954.00 101.00 11.84%Clothing202-4-222-2400

3,434.05 1,614.00 75.00 1,995.002,370.00 -375.00 -15.82% 2,200.00 -170.00 -7.17%Small Equipment202-4-222-2500

Total ExpCategory: 2 - Supplies & Equipment: -30.62% -21.81%7,696.0011,093.00 -3,397.00 8,674.00 -2,419.001,991.375,034.217,173.35

ExpCategory: 3 - Facilities & Infrastructure Maintenance

18,728.55 27,733.52 25,722.12 44,633.0043,800.00 833.00 1.90% 42,000.00 -1,800.00 -4.11%Lift Station Maintenance202-4-222-3240

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 1.90% -4.11%44,633.0043,800.00 833.00 42,000.00 -1,800.0025,722.1227,733.5218,728.55

ExpCategory: 4 - Equipment Maintenance

74.27 287.29 3,187.61 4,572.004,750.00 -178.00 -3.75% 5,180.00 430.00 9.05%Machinery and Equipment Maintenance202-4-222-4020

2,214.69 1,565.26 1,118.55 562.00900.00 -338.00 -37.56% 0.00 -900.00 -100.00%Vehicle Maintenance202-4-222-4030

0.00 1,514.32 0.00 4,500.006,500.00 -2,000.00 -30.77% 0.00 -6,500.00 -100.00%Computer System Maintenance202-4-222-4160

0.00 211.00 107.85 108.00120.00 -12.00 -10.00% 0.00 -120.00 -100.00%Radio Maintenance202-4-222-4370

Total ExpCategory: 4 - Equipment Maintenance: -20.60% -57.78%9,742.0012,270.00 -2,528.00 5,180.00 -7,090.004,414.013,577.872,288.96

ExpCategory: 5 - Services

186.00 76.22 75.00 75.0075.00 0.00 0.00% 75.00 0.00 0.00%Dues and Publications202-4-222-5100

0.00 0.00 0.00 111.00111.00 0.00 0.00% 111.00 0.00 0.00%License & Certification202-4-222-5110

6.65 9.00 5.95 950.001,115.00 -165.00 -14.80% 475.00 -640.00 -57.40%Travel and Training202-4-222-5130

48.60 51.95 49.30 52.0055.00 -3.00 -5.45% 7,321.00 7,266.00 13,210.91%General Liability202-4-222-5500

100.20 101.86 103.30 110.00104.00 6.00 5.77% 0.00 -104.00 -100.00%Errors and Omissions202-4-222-5510

297.18 366.66 914.77 410.00413.00 -3.00 -0.73% 0.00 -413.00 -100.00%Automobile202-4-222-5540

5,926.13 6,743.72 5,185.49 7,258.008,079.00 -821.00 -10.16% 0.00 -8,079.00 -100.00%Real Property202-4-222-5560

0.00 0.00 1,000.00 1,200.001,200.00 0.00 0.00% 3,000.00 1,800.00 150.00%Special Services202-4-222-5700

7,482.12 7,125.55 4,137.86 5,600.007,718.00 -2,118.00 -27.44% 0.00 -7,718.00 -100.00%Communication Services202-4-222-5810

1,805.17 1,276.70 947.07 1,347.001,660.00 -313.00 -18.86% 1,480.00 -180.00 -10.84%Gas Service202-4-222-5820

22,115.20 20,966.49 12,973.76 20,505.0022,690.00 -2,185.00 -9.63% 21,530.00 -1,160.00 -5.11%Electric Service202-4-222-5830

Total ExpCategory: 5 - Services: -12.96% -21.35%37,618.0043,220.00 -5,602.00 33,992.00 -9,228.0025,392.5036,718.1537,967.25

ExpCategory: 7 - Other Costs

414,583.25 423,816.55 514,670.62 626,149.00614,810.00 11,339.00 1.84% 746,226.00 131,416.00 21.38%TBWWTP Operations202-4-222-7330

92,731.76 92,411.66 41,767.33 81,224.0084,230.00 -3,006.00 -3.57% 85,290.00 1,060.00 1.26%TBWWTP and Main Lift Station Electric202-4-222-7340

Total ExpCategory: 7 - Other Costs: 1.19% 18.95%707,373.00699,040.00 8,333.00 831,516.00 132,476.00556,437.95516,228.21507,315.01
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ExpCategory: 8 - Capital

0.00 0.00 0.00 15,000.00103,500.00 -88,500.00 -85.51% 0.00 -103,500.00 -100.00%Computer Equipment202-4-222-8400

0.00 0.00 8,999.00 96,577.0080,342.00 16,235.00 20.21% 0.00 -80,342.00 -100.00%Lift Station202-4-222-8951

Total ExpCategory: 8 - Capital: -39.31% -100.00%111,577.00183,842.00 -72,265.00 0.00 -183,842.008,999.000.000.00

ExpCategory: 9 - Transfers

28,852.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Water and Sewer Capital Projects202-4-222-9209

0.00 78,637.66 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to 2015 CO's - W/S202-4-222-9274

2,572.00 3,296.00 1,810.00 3,620.003,620.00 0.00 0.00% 3,760.00 140.00 3.87%Transfer to Water and Sewer Equipment Replacement202-4-222-9279

Total ExpCategory: 9 - Transfers: 0.00% 3.87%3,620.003,620.00 0.00 3,760.00 140.001,810.0081,933.6631,424.00

Total SubDepartment: 222 - Treatment: 977,196.00665,088.04 1,053,394.00 -76,198.00 -7.23% 981,852.00 -71,542.00 -6.79%726,658.98658,035.38

SubDepartment: 230 - Other Costs

ExpCategory: 1 - Personnel Cost

0.00 0.00 0.00 51,400.0051,400.00 0.00 0.00% 0.00 -51,400.00 -100.00%Pay Plan Costs202-4-230-1600

Total ExpCategory: 1 - Personnel Cost: 0.00% -100.00%51,400.0051,400.00 0.00 0.00 -51,400.000.000.000.00

ExpCategory: 6 - Debt

0.00 0.00 0.00 1,004,450.001,004,450.00 0.00 0.00% 1,029,900.00 25,450.00 2.53%Principal Payments202-4-230-6010

538,710.90 513,516.13 267,526.93 535,054.00535,054.00 0.00 0.00% 506,648.00 -28,406.00 -5.31%Interest Payments202-4-230-6020

792.00 847.87 433.87 850.005,200.00 -4,350.00 -83.65% 1,500.00 -3,700.00 -71.15%Paying Agent Fees202-4-230-6100

4,799.30 3,893.96 3,916.78 3,917.004,800.00 -883.00 -18.40% 4,500.00 -300.00 -6.25%Arbitrage Rebate Calculation Fees202-4-230-6110

0.00 0.00 0.00 0.00560,807.00 -560,807.00 -100.00% 260,000.00 -300,807.00 -53.64%Anticipated Debt Service202-4-230-6500

Total ExpCategory: 6 - Debt: -26.82% -14.58%1,544,271.002,110,311.00 -566,040.00 1,802,548.00 -307,763.00271,877.58518,257.96544,302.20

ExpCategory: 7 - Other Costs

0.00 0.00 0.00 0.00400,000.00 -400,000.00 -100.00% 400,000.00 0.00 0.00%Strategic Plan Elements202-4-230-7010

2,769,556.75 2,933,697.07 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Depreciation202-4-230-7100

0.00 0.00 10,000.00 0.0055,000.00 -55,000.00 -100.00% 50,000.00 -5,000.00 -9.09%Contingency202-4-230-7700

Total ExpCategory: 7 - Other Costs: -100.00% -1.10%0.00455,000.00 -455,000.00 450,000.00 -5,000.0010,000.002,933,697.072,769,556.75

ExpCategory: 9 - Transfers

554,153.00 572,380.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to Water and Sewer Capital Projects202-4-230-9209

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00572,380.00554,153.00

Total SubDepartment: 230 - Other Costs: 1,595,671.00281,877.58 2,616,711.00 -1,021,040.00 -39.02% 2,252,548.00 -364,163.00 -13.92%4,024,335.033,868,011.95

Total Fund: 202 - WATER & SEWER FUND: -196,413.001,367,379.46 609.00 -197,022.00-32,351.72% 2,366.00 1,757.00 288.51%3,335,275.481,748,845.86
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Fund: 505 - ECONOMIC DEVELOPMENT CORP

RevCategory: 1 - Taxes

1,755,052.54 1,786,855.86 1,123,811.67 1,659,081.001,881,560.00 -222,479.00 -11.82% 1,659,081.00 -222,479.00 -11.82%Sales Tax505-3-1210

Total RevCategory: 1 - Taxes: -11.82% -11.82%1,659,081.001,881,560.00 -222,479.00 1,659,081.00 -222,479.001,123,811.671,786,855.861,755,052.54

RevCategory: 5 - Service Charges

44,216.46 44,354.68 29,876.29 34,600.0043,200.00 -8,600.00 -19.91% 27,600.00 -15,600.00 -36.11%Rental Income505-3-5210

Total RevCategory: 5 - Service Charges: -19.91% -36.11%34,600.0043,200.00 -8,600.00 27,600.00 -15,600.0029,876.2944,354.6844,216.46

RevCategory: 6 - Other Revenues

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Sale of City Property505-3-6100

0.00 357,117.95 29,917.18 29,917.000.00 29,917.00 0.00% 0.00 0.00 0.00%Gain on Sale of Assets505-3-6115

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Industry Training Program505-3-6120

7,939.59 10,000.00 100.00 100.000.00 100.00 0.00% 0.00 0.00 0.00%Miscellaneous Income505-3-6700

0.00 0.00 2,908.05 4,976.000.00 4,976.00 0.00% 7,268.00 7,268.00 0.00%Interest on Notes Receivable505-3-6710

Total RevCategory: 6 - Other Revenues: 0.00% 0.00%34,993.000.00 34,993.00 7,268.00 7,268.0032,925.23367,117.957,939.59

RevCategory: 9 - Interest

267.40 483.59 90.09 70.0025,000.00 -24,930.00 -99.72% 8,250.00 -16,750.00 -67.00%Interest Income - Consolidated Cash505-3-9100

354.36 360.31 48.37 70.000.00 70.00 0.00% 0.00 0.00 0.00%Interest Income - Investment505-3-9113

2,572.14 2,210.99 381.93 550.000.00 550.00 0.00% 0.00 0.00 0.00%Interest Income - Consolidated CDs505-3-9114

1,457.31 5,423.35 2,211.79 3,750.000.00 3,750.00 0.00% 0.00 0.00 0.00%Interest Income - TexPool505-3-9120

1,557.76 760.48 195.25 300.000.00 300.00 0.00% 0.00 0.00 0.00%Interest Income - TexStar505-3-9121

5,020.17 5,676.38 1,825.46 2,500.000.00 2,500.00 0.00% 0.00 0.00 0.00%Interest Income - LOGIC505-3-9122

4,995.98 5,709.35 1,784.77 2,500.000.00 2,500.00 0.00% 0.00 0.00 0.00%Interest Income - TexPool Prime505-3-9123

5,115.60 5,658.48 1,860.59 2,500.000.00 2,500.00 0.00% 0.00 0.00 0.00%Interest Income - CLASS505-3-9130

518.70 1,433.78 273.53 500.000.00 500.00 0.00% 0.00 0.00 0.00%Interest Income - BBVA Compass505-3-9140

Total RevCategory: 9 - Interest: -49.04% -67.00%12,740.0025,000.00 -12,260.00 8,250.00 -16,750.008,671.7827,716.7121,859.42

SubDepartment: 501 - Operations

ExpCategory: 0 - Legacy Capital Accounts

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Buildings505-4-501-0017

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Business Park Improvements505-4-501-0173

Total ExpCategory: 0 - Legacy Capital Accounts: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 1 - Personnel Cost

77,758.73 80,347.26 57,601.13 78,416.0079,704.00 -1,288.00 -1.62% 79,704.00 0.00 0.00%Administrative Salaries505-4-501-1010

52,746.97 55,365.61 41,017.85 55,198.0055,873.00 -675.00 -1.21% 57,996.00 2,123.00 3.80%Professional Salaries505-4-501-1020

8,382.00 12,843.82 7,964.10 10,120.0013,211.00 -3,091.00 -23.40% 12,480.00 -731.00 -5.53%Part Time and Seasonal Salaries505-4-501-1080

2,703.68 2,929.94 1,983.04 2,975.000.00 2,975.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance505-4-501-1130

8,700.00 8,557.20 5,000.00 7,500.008,700.00 -1,200.00 -13.79% 7,500.00 -1,200.00 -13.79%Allowances505-4-501-1140

11,646.07 13,351.37 10,704.88 14,263.0013,741.00 522.00 3.80% 15,468.00 1,727.00 12.57%TMRS505-4-501-1210

11,144.07 11,862.42 8,470.34 11,491.0012,048.00 -557.00 -4.62% 12,075.00 27.00 0.22%FICA505-4-501-1220
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7,837.91 8,192.22 6,129.99 8,190.0015,033.00 -6,843.00 -45.52% 14,455.00 -578.00 -3.84%Employee Insurance505-4-501-1230

294.70 299.21 149.25 312.00312.00 0.00 0.00% 341.00 29.00 9.29%Workers' Comp Insurance505-4-501-1240

442.68 89.91 54.70 30.00351.00 -321.00 -91.45% 449.00 98.00 27.92%Unemployment Compensation505-4-501-1250

0.00 0.00 0.00 6,400.006,400.00 0.00 0.00% 0.00 -6,400.00 -100.00%Pay Plan Costs505-4-501-1600

Total ExpCategory: 1 - Personnel Cost: -5.10% -2.39%194,895.00205,373.00 -10,478.00 200,468.00 -4,905.00139,075.28193,838.96181,656.81

ExpCategory: 2 - Supplies & Equipment

2,022.08 1,901.87 501.46 1,500.003,000.00 -1,500.00 -50.00% 4,000.00 1,000.00 33.33%Office Supplies505-4-501-2010

721.91 758.76 99.78 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%Tools and Other Supplies505-4-501-2090

1,685.52 1,359.14 0.00 1,500.001,500.00 0.00 0.00% 2,000.00 500.00 33.33%Small Equipment505-4-501-2500

46.95 273.34 17.00 150.00300.00 -150.00 -50.00% 200.00 -100.00 -33.33%Postage505-4-501-2600

Total ExpCategory: 2 - Supplies & Equipment: -28.45% 24.14%4,150.005,800.00 -1,650.00 7,200.00 1,400.00618.244,293.114,476.46

ExpCategory: 3 - Facilities & Infrastructure Maintenance

34,396.00 24,126.00 13,391.04 34,000.0068,635.00 -34,635.00 -50.46% 67,635.00 -1,000.00 -1.46%Business Park Maintenance505-4-501-3530

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -50.46% -1.46%34,000.0068,635.00 -34,635.00 67,635.00 -1,000.0013,391.0424,126.0034,396.00

ExpCategory: 4 - Equipment Maintenance

3,688.70 3,717.45 2,325.00 4,150.004,150.00 0.00 0.00% 4,150.00 0.00 0.00%Computer System Maintenance505-4-501-4160

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%4,150.004,150.00 0.00 4,150.00 0.002,325.003,717.453,688.70

ExpCategory: 5 - Services

0.00 124.20 0.00 100.00250.00 -150.00 -60.00% 250.00 0.00 0.00%Public Notices505-4-501-5000

20,973.46 24,441.60 23,437.68 53,300.0066,300.00 -13,000.00 -19.61% 27,500.00 -38,800.00 -58.52% Marketing505-4-501-5010

16,084.22 17,193.56 14,036.95 16,250.0016,896.00 -646.00 -3.82% 17,015.00 119.00 0.70%Dues and Publications505-4-501-5100

8,302.91 6,976.52 3,975.25 7,983.0018,983.00 -11,000.00 -57.95% 13,983.00 -5,000.00 -26.34%Travel and Training505-4-501-5130

17,820.00 17,820.00 14,850.00 17,820.0017,820.00 0.00 0.00% 0.00 -17,820.00 -100.00%Office Lease505-4-501-5200

0.00 263.74 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Equipment Rental505-4-501-5220

121.50 129.87 546.05 823.00137.00 686.00 500.73% 3,574.00 3,437.00 2,508.76%General Liability505-4-501-5500

250.51 254.64 258.28 275.00260.00 15.00 5.77% 0.00 -260.00 -100.00%Errors and Omissions505-4-501-5510

1,420.93 1,614.14 1,632.55 1,740.001,937.00 -197.00 -10.17% 0.00 -1,937.00 -100.00%Real Property505-4-501-5560

3,300.00 3,382.50 3,648.00 3,648.003,648.00 0.00 0.00% 3,828.00 180.00 4.93%Audit505-4-501-5600

7,815.64 8,571.00 5,281.50 17,000.0020,000.00 -3,000.00 -15.00% 20,000.00 0.00 0.00%Legal505-4-501-5610

11,390.00 7,105.46 8,169.50 15,000.0017,000.00 -2,000.00 -11.76% 17,000.00 0.00 0.00%Engineering505-4-501-5620

27,726.76 29,510.69 1,850.00 20,000.0055,000.00 -35,000.00 -63.64% 25,000.00 -30,000.00 -54.55%Special Services505-4-501-5700

0.00 0.00 0.00 0.001,000.00 -1,000.00 -100.00% 1,000.00 0.00 0.00%Industry Training505-4-501-5720

7,500.00 7,500.00 5,625.00 7,500.007,500.00 0.00 0.00% 7,500.00 0.00 0.00%Admin Fees505-4-501-5780

1,170.53 1,094.67 1,604.96 2,185.001,050.00 1,135.00 108.10% 2,010.00 960.00 91.43%Communication Services505-4-501-5810

0.00 0.00 208.38 871.000.00 871.00 0.00% 970.00 970.00 0.00%Gas Service505-4-501-5820

234.62 131.54 91.76 2,083.00180.00 1,903.00 1,057.22% 2,190.00 2,010.00 1,116.67%Electric Service505-4-501-5830

518.18 611.12 373.48 622.00570.00 52.00 9.12% 650.00 80.00 14.04%Business Park Lighting505-4-501-5870
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1,949.04 1,266.42 889.92 1,200.002,000.00 -800.00 -40.00% 2,220.00 220.00 11.00%Water Service505-4-501-5880

Total ExpCategory: 5 - Services: -26.95% -37.24%168,400.00230,531.00 -62,131.00 144,690.00 -85,841.0086,479.26127,991.67126,578.30

ExpCategory: 6 - Debt

92.27 92.27 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Arbitrage Rebate Calculation Fees505-4-501-6110

Total ExpCategory: 6 - Debt: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0092.2792.27

ExpCategory: 7 - Other Costs

187,628.29 181,732.60 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Depreciation505-4-501-7100

Total ExpCategory: 7 - Other Costs: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00181,732.60187,628.29

ExpCategory: 8 - Capital

0.00 0.00 500.00 165,000.00165,000.00 0.00 0.00% 0.00 -165,000.00 -100.00%Land505-4-501-8000

0.00 0.00 232,338.99 270,000.00200,000.00 70,000.00 35.00% 0.00 -200,000.00 -100.00%Buildings505-4-501-8100

0.00 0.00 0.00 15,000.0085,000.00 -70,000.00 -82.35% 0.00 -85,000.00 -100.00%Furniture505-4-501-8500

0.00 0.00 0.00 0.0050,000.00 -50,000.00 -100.00% 50,000.00 0.00 0.00%Park Infrastructure505-4-501-8700

Total ExpCategory: 8 - Capital: -10.00% -90.00%450,000.00500,000.00 -50,000.00 50,000.00 -450,000.00232,838.990.000.00

ExpCategory: 9 - Transfers

0.00 43,464.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to 2016 CO's505-4-501-9281

1,694,500.00 1,450,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to BEDC Capital Projects505-4-501-9521

95,000.00 70,000.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Transfer to BEDC Incentive Fund505-4-501-9572

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.001,563,464.001,789,500.00

Total SubDepartment: 501 - Operations: 855,595.00474,727.81 1,014,489.00 -158,894.00 -15.66% 474,143.00 -540,346.00 -53.26%2,099,256.062,328,016.83

Total Fund: 505 - ECONOMIC DEVELOPMENT CORP: 885,819.00720,557.16 935,271.00 -49,452.00 -5.29% 1,228,056.00 292,785.00 31.30%126,789.14-498,948.82
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Fund: 707 - DRAINAGE FUND

RevCategory: 5 - Service Charges

452,742.11 492,638.66 354,289.82 513,031.00533,593.00 -20,562.00 -3.85% 546,121.00 12,528.00 2.35%Storm Drainage Fee707-3-5700

Total RevCategory: 5 - Service Charges: -3.85% 2.35%513,031.00533,593.00 -20,562.00 546,121.00 12,528.00354,289.82492,638.66452,742.11

RevCategory: 6 - Other Revenues

36,146.11 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Gain on Sale of Assets707-3-6115

469,459.00 237,386.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Contributions707-3-6310

52.91 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Miscellaneous Income707-3-6700

Total RevCategory: 6 - Other Revenues: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00237,386.00505,658.02

RevCategory: 9 - Interest

47.16 107.59 24.61 33.00112.00 -79.00 -70.54% 37.00 -75.00 -66.96%Interest Income - Consolidated Cash707-3-9100

61.25 80.09 15.27 23.0086.00 -63.00 -73.26% 28.00 -58.00 -67.44%Interest Income - Investment707-3-9113

496.36 467.46 114.23 180.00500.00 -320.00 -64.00% 165.00 -335.00 -67.00%Interest Income - Consolidated CDs707-3-9114

296.31 1,084.52 635.06 1,063.00988.00 75.00 7.59% 326.00 -662.00 -67.00%Interest Income - TexPool707-3-9120

304.20 165.79 57.76 87.00176.00 -89.00 -50.57% 58.00 -118.00 -67.05%Interest Income - TexStar707-3-9121

938.37 1,243.82 524.80 770.001,334.00 -564.00 -42.28% 440.00 -894.00 -67.02%Interest Income - LOGIC707-3-9122

933.57 1,246.98 514.54 70.001,333.00 -1,263.00 -94.75% 440.00 -893.00 -66.99%Interest Income - TexPool Prime707-3-9123

954.28 1,246.85 536.74 770.001,345.00 -575.00 -42.75% 444.00 -901.00 -66.99%Interest Income - CLASS707-3-9130

78.86 137.32 71.99 0.005.00 -5.00 -100.00% 2.00 -3.00 -60.00%Interest Income - BBVA Compass707-3-9140

Total RevCategory: 9 - Interest: -49.04% -67.00%2,996.005,879.00 -2,883.00 1,940.00 -3,939.002,495.005,780.424,110.36

SubDepartment: 080 - Streets

ExpCategory: 1 - Personnel Cost

4,640.71 4,915.93 3,692.31 5,008.004,877.00 131.00 2.69% 5,150.00 273.00 5.60%Administrative Salaries707-4-080-1010

20,944.61 22,281.49 19,050.32 30,280.0022,906.00 7,374.00 32.19% 36,406.00 13,500.00 58.94%Professional Salaries707-4-080-1020

15,041.51 17,081.42 9,975.39 13,207.0013,404.00 -197.00 -1.47% 14,040.00 636.00 4.74%Supervisory Salaries707-4-080-1030

98,519.57 89,512.29 84,305.16 114,800.00123,253.00 -8,453.00 -6.86% 127,572.00 4,319.00 3.50%Operations Salaries707-4-080-1040

1,494.93 492.06 411.73 1,000.003,252.00 -2,252.00 -69.25% 5,074.00 1,822.00 56.03%Overtime Pay707-4-080-1070

0.00 0.00 517.24 520.000.00 520.00 0.00% 0.00 0.00 0.00%Health Insurance Allowance707-4-080-1130

79.20 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Allowances707-4-080-1140

10,900.82 10,814.44 11,132.72 14,399.0014,631.00 -232.00 -1.59% 18,448.00 3,817.00 26.09%TMRS707-4-080-1210

10,681.05 9,866.26 8,955.15 11,826.0012,828.00 -1,002.00 -7.81% 14,400.00 1,572.00 12.25%FICA707-4-080-1220

23,003.99 25,703.66 19,317.78 22,139.0035,554.00 -13,415.00 -37.73% 35,631.00 77.00 0.22%Employee Insurance707-4-080-1230

7,582.36 4,344.71 1,935.24 4,059.004,059.00 0.00 0.00% 4,129.00 70.00 1.72%Workers' Comp Insurance707-4-080-1240

729.00 28.61 143.90 70.00549.00 -479.00 -87.25% 577.00 28.00 5.10%Unemployment Compensation707-4-080-1250

0.00 0.00 0.00 0.007,795.00 -7,795.00 -100.00% 0.00 -7,795.00 -100.00%New Personnel Requests707-4-080-1500

0.00 0.00 0.00 7,000.007,000.00 0.00 0.00% 0.00 -7,000.00 -100.00%Pay Plan Costs707-4-080-1600

Total ExpCategory: 1 - Personnel Cost: -10.32% 4.53%224,308.00250,108.00 -25,800.00 261,427.00 11,319.00159,436.94185,040.87193,617.75
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ExpCategory: 2 - Supplies & Equipment

15.53 179.15 202.41 194.00300.00 -106.00 -35.33% 155.00 -145.00 -48.33%Office Supplies707-4-080-2010

159.76 87.98 81.97 415.00650.00 -235.00 -36.15% 200.00 -450.00 -69.23%Chemical Supplies707-4-080-2030

3,496.76 2,804.28 466.46 2,403.003,510.00 -1,107.00 -31.54% 2,610.00 -900.00 -25.64%Tools and Other Supplies707-4-080-2090

7,283.50 8,585.38 5,062.71 6,519.007,250.00 -731.00 -10.08% 7,500.00 250.00 3.45%Fuel707-4-080-2220

1,831.36 1,825.04 1,469.25 3,313.003,240.00 73.00 2.25% 3,515.00 275.00 8.49%Clothing707-4-080-2400

8,896.62 2,305.79 3,495.11 4,002.004,480.00 -478.00 -10.67% 2,300.00 -2,180.00 -48.66%Small Equipment707-4-080-2500

Total ExpCategory: 2 - Supplies & Equipment: -13.30% -16.21%16,846.0019,430.00 -2,584.00 16,280.00 -3,150.0010,777.9115,787.6221,683.53

ExpCategory: 3 - Facilities & Infrastructure Maintenance

11,348.61 1,628.42 24,527.75 24,200.0024,105.00 95.00 0.39% 10,000.00 -14,105.00 -58.51%Drainage Facilities Maintenance707-4-080-3630

0.00 0.00 0.00 1,000.001,000.00 0.00 0.00% 1,000.00 0.00 0.00%Stormwater Testing707-4-080-3690

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.38% -56.18%25,200.0025,105.00 95.00 11,000.00 -14,105.0024,527.751,628.4211,348.61

ExpCategory: 4 - Equipment Maintenance

2,617.49 921.81 963.28 3,534.005,500.00 -1,966.00 -35.75% 4,160.00 -1,340.00 -24.36%Machinery and Equipment Maintenance707-4-080-4020

6,296.22 5,014.71 3,978.46 7,569.0011,395.00 -3,826.00 -33.58% 0.00 -11,395.00 -100.00%Vehicle Maintenance707-4-080-4030

14.04 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Computer System Maintenance707-4-080-4160

1,430.00 2,930.00 329.95 3,330.006,630.00 -3,300.00 -49.77% 4,000.00 -2,630.00 -39.67%Flood Warning System Maintenance707-4-080-4200

313.00 91.70 0.00 120.00260.00 -140.00 -53.85% 0.00 -260.00 -100.00%Radio Maintenance707-4-080-4370

Total ExpCategory: 4 - Equipment Maintenance: -38.81% -65.69%14,553.0023,785.00 -9,232.00 8,160.00 -15,625.005,271.698,958.2210,670.75

ExpCategory: 5 - Services

250.00 498.73 0.00 100.00100.00 0.00 0.00% 250.00 150.00 150.00% Marketing707-4-080-5010

0.00 476.78 866.64 934.002,000.00 -1,066.00 -53.30% 3,000.00 1,000.00 50.00% Public Education707-4-080-5020

100.00 500.00 175.00 175.00200.00 -25.00 -12.50% 500.00 300.00 150.00%Dues and Publications707-4-080-5100

0.00 0.00 0.00 36.0036.00 0.00 0.00% 72.00 36.00 100.00%License & Certification707-4-080-5110

19.95 0.00 23.81 150.001,280.00 -1,130.00 -88.28% 150.00 -1,130.00 -88.28%Travel and Training707-4-080-5130

634.45 3,138.80 0.00 3,000.00100.00 2,900.00 2,900.00% 3,000.00 2,900.00 2,900.00%Equipment Rental707-4-080-5220

145.81 155.84 147.90 157.00164.00 -7.00 -4.27% 3,271.00 3,107.00 1,894.51%General Liability707-4-080-5500

300.61 305.57 309.92 330.00312.00 18.00 5.77% 0.00 -312.00 -100.00%Errors and Omissions707-4-080-5510

913.59 2,143.09 1,827.02 2,399.002,411.00 -12.00 -0.50% 0.00 -2,411.00 -100.00%Automobile707-4-080-5540

240.24 360.41 377.81 402.00397.00 5.00 1.26% 0.00 -397.00 -100.00%Mobile Equipment707-4-080-5550

33.85 38.47 38.90 41.0047.00 -6.00 -12.77% 0.00 -47.00 -100.00%Real Property707-4-080-5560

0.00 0.00 0.00 0.000.00 0.00 0.00% 20,000.00 20,000.00 0.00%Engineering707-4-080-5620

0.00 500.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Consulting707-4-080-5630

1,575.00 1,367.36 9.53 0.003,700.00 -3,700.00 -100.00% 0.00 -3,700.00 -100.00%Special Services707-4-080-5700

Total ExpCategory: 5 - Services: -28.13% 181.41%7,724.0010,747.00 -3,023.00 30,243.00 19,496.003,776.539,485.054,213.50

ExpCategory: 6 - Debt

0.00 0.00 0.00 17,587.0017,587.00 0.00 0.00% 18,425.00 838.00 4.76%Principal Payments707-4-080-6010

8,942.67 8,270.08 3,842.54 7,685.007,685.00 0.00 0.00% 6,948.00 -737.00 -9.59%Interest Payments707-4-080-6020
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67.00 67.00 0.00 67.0067.00 0.00 0.00% 67.00 0.00 0.00%Paying Agent Fees707-4-080-6100

268.00 254.60 281.40 282.00268.00 14.00 5.22% 350.00 82.00 30.60%Arbitrage Rebate Calculation Fees707-4-080-6110

Total ExpCategory: 6 - Debt: 0.05% 0.71%25,621.0025,607.00 14.00 25,790.00 183.004,123.948,591.689,277.67

ExpCategory: 7 - Other Costs

212,782.84 227,742.12 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Depreciation707-4-080-7100

Total ExpCategory: 7 - Other Costs: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00227,742.12212,782.84

ExpCategory: 8 - Capital

0.00 0.00 0.00 0.000.00 0.00 0.00% 0.00 0.00 0.00%Machinery and Equipment707-4-080-8200

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 9 - Transfers

69,900.00 230,000.00 103,750.00 207,500.00207,500.00 0.00 0.00% 150,000.00 -57,500.00 -27.71%Transfer to Drainage Capital Projects707-4-080-9767

43,600.00 0.00 4,265.00 8,530.008,530.00 0.00 0.00% 28,360.00 19,830.00 232.47%Transfer to Drainage Capital Equipment Replacement707-4-080-9787

Total ExpCategory: 9 - Transfers: 0.00% -17.44%216,030.00216,030.00 0.00 178,360.00 -37,670.00108,015.00230,000.00113,500.00

Total SubDepartment: 080 - Streets: 530,282.00315,929.76 570,812.00 -40,530.00 -7.10% 531,260.00 -39,552.00 -6.93%687,233.98577,094.65

Total Fund: 707 - DRAINAGE FUND: -14,255.0040,855.06 -31,340.00 17,085.00 -54.51% 16,801.00 48,141.00 -153.61%48,571.10385,415.84

Report Total: 37.73% 226.09%802,274.006,144,266.61 582,503.00 219,771.00 1,899,499.00 1,316,996.003,604,384.301,900,284.64
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Fund: 101 - GENERAL FUND

1 - Taxes -3.89% 0.51%10,720,551.0011,154,988.00 -434,437.00 11,212,383.00 57,395.009,016,335.4210,450,271.8810,018,710.23

3 - Permits -16.71% -8.72%225,045.00270,190.00 -45,145.00 246,628.00 -23,562.00178,375.29265,242.96249,596.94

4 - Fines and Fees -18.82% -8.53%268,514.00330,750.00 -62,236.00 302,550.00 -28,200.00210,558.27358,342.88280,793.97

5 - Service Charges 9.39% 8.44%1,978,313.001,808,540.00 169,773.00 1,961,269.00 152,729.001,409,600.232,254,580.962,723,164.11

6 - Other Revenues 42.74% 8.47%736,352.00515,870.00 220,482.00 559,560.00 43,690.00599,038.92582,742.07600,705.36

7 - Grants -43.93% -6.46%30,000.0053,500.00 -23,500.00 50,044.00 -3,456.0016,595.0050,637.4369,495.89

8 - Transfers In 0.00% -17.99%652,481.00652,481.00 0.00 535,128.00 -117,353.00472,175.19596,068.94542,661.47

9 - Interest -17.95% -67.00%123,900.00151,000.00 -27,100.00 49,830.00 -101,170.0070,931.52149,956.9695,675.84

SubDepartment: 010 - City Council

ExpCategory: 1 - Personnel Cost

0.00% -21.05%19.0019.00 0.00 15.00 -4.003.4813.8714.20

Total ExpCategory: 1 - Personnel Cost: 0.00% -21.05%19.0019.00 0.00 15.00 -4.003.4813.8714.20

ExpCategory: 2 - Supplies & Equipment

-14.17% 18.82%1,072.001,249.00 -177.00 1,484.00 235.00966.98630.671,393.66

Total ExpCategory: 2 - Supplies & Equipment: -14.17% 18.82%1,072.001,249.00 -177.00 1,484.00 235.00966.98630.671,393.66

ExpCategory: 4 - Equipment Maintenance

0.00% 0.00%0.000.00 0.00 0.00 0.00184.050.000.00

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.00184.050.000.00

ExpCategory: 5 - Services

-14.16% 4.94%66,053.0076,948.00 -10,895.00 80,751.00 3,803.0048,280.9453,561.2992,148.12

Total ExpCategory: 5 - Services: -14.16% 4.94%66,053.0076,948.00 -10,895.00 80,751.00 3,803.0048,280.9453,561.2992,148.12

ExpCategory: 9 - Transfers

0.00% 0.00%0.000.00 0.00 0.00 0.000.0052,174.000.00

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0052,174.000.00

Total SubDepartment: 010 - City Council: 67,144.0049,435.45 78,216.00 -11,072.00 -14.16% 82,250.00 4,034.00 5.16%106,379.8393,555.98

SubDepartment: 021 - City Management

ExpCategory: 1 - Personnel Cost

-0.60% 13.47%323,703.00325,650.00 -1,947.00 369,500.00 43,850.00238,654.28321,175.11297,265.90

Total ExpCategory: 1 - Personnel Cost: -0.60% 13.47%323,703.00325,650.00 -1,947.00 369,500.00 43,850.00238,654.28321,175.11297,265.90

ExpCategory: 2 - Supplies & Equipment

9.69% 0.75%5,968.005,441.00 527.00 5,482.00 41.004,772.415,528.537,519.45

Total ExpCategory: 2 - Supplies & Equipment: 9.69% 0.75%5,968.005,441.00 527.00 5,482.00 41.004,772.415,528.537,519.45

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00% -100.00%3,250.003,250.00 0.00 0.00 -3,250.004,416.251,235.021,374.18
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Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%3,250.003,250.00 0.00 0.00 -3,250.004,416.251,235.021,374.18

ExpCategory: 4 - Equipment Maintenance

0.00% 0.00%0.000.00 0.00 0.00 0.00185.140.000.00

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.00185.140.000.00

ExpCategory: 5 - Services

-12.01% 193.53%39,116.0044,455.00 -5,339.00 130,490.00 86,035.0026,797.0437,975.8742,298.35

Total ExpCategory: 5 - Services: -12.01% 193.53%39,116.0044,455.00 -5,339.00 130,490.00 86,035.0026,797.0437,975.8742,298.35

ExpCategory: 9 - Transfers

0.00% -100.00%4,861.004,861.00 0.00 0.00 -4,861.002,430.504,434.002,744.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%4,861.004,861.00 0.00 0.00 -4,861.002,430.504,434.002,744.00

Total SubDepartment: 021 - City Management: 376,898.00277,255.62 383,657.00 -6,759.00 -1.76% 505,472.00 121,815.00 31.75%370,348.53351,201.88

SubDepartment: 022 - Public Information

ExpCategory: 1 - Personnel Cost

1.90% -49.38%93,505.0091,761.00 1,744.00 46,448.00 -45,313.0069,529.2291,948.0087,812.82

Total ExpCategory: 1 - Personnel Cost: 1.90% -49.38%93,505.0091,761.00 1,744.00 46,448.00 -45,313.0069,529.2291,948.0087,812.82

ExpCategory: 2 - Supplies & Equipment

-54.02% -58.45%343.00746.00 -403.00 310.00 -436.00538.77148.9993.24

Total ExpCategory: 2 - Supplies & Equipment: -54.02% -58.45%343.00746.00 -403.00 310.00 -436.00538.77148.9993.24

ExpCategory: 4 - Equipment Maintenance

-13.04% -100.00%800.00920.00 -120.00 0.00 -920.001,007.78961.73859.44

Total ExpCategory: 4 - Equipment Maintenance: -13.04% -100.00%800.00920.00 -120.00 0.00 -920.001,007.78961.73859.44

ExpCategory: 5 - Services

-20.71% 59.69%4,237.005,344.00 -1,107.00 8,534.00 3,190.00841.313,489.612,893.36

Total ExpCategory: 5 - Services: -20.71% 59.69%4,237.005,344.00 -1,107.00 8,534.00 3,190.00841.313,489.612,893.36

ExpCategory: 9 - Transfers

0.00% -100.00%533.00533.00 0.00 0.00 -533.00266.50465.00242.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%533.00533.00 0.00 0.00 -533.00266.50465.00242.00

Total SubDepartment: 022 - Public Information: 99,418.0072,183.58 99,304.00 114.00 0.11% 55,292.00 -44,012.00 -44.32%97,013.3391,900.86

SubDepartment: 023 - Retail Development

ExpCategory: 1 - Personnel Cost

-7.82% -1.79%28,351.0030,757.00 -2,406.00 30,207.00 -550.0021,328.2328,866.1927,827.89

Total ExpCategory: 1 - Personnel Cost: -7.82% -1.79%28,351.0030,757.00 -2,406.00 30,207.00 -550.0021,328.2328,866.1927,827.89

ExpCategory: 2 - Supplies & Equipment

-64.18% -63.45%197.00550.00 -353.00 201.00 -349.00428.63290.9056.01

Total ExpCategory: 2 - Supplies & Equipment: -64.18% -63.45%197.00550.00 -353.00 201.00 -349.00428.63290.9056.01
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ExpCategory: 5 - Services

-50.22% -28.86%8,432.0016,937.00 -8,505.00 12,049.00 -4,888.002,645.526,586.245,855.61

Total ExpCategory: 5 - Services: -50.22% -28.86%8,432.0016,937.00 -8,505.00 12,049.00 -4,888.002,645.526,586.245,855.61

ExpCategory: 9 - Transfers

0.00% -100.00%487.00487.00 0.00 0.00 -487.00243.50465.000.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%487.00487.00 0.00 0.00 -487.00243.50465.000.00

Total SubDepartment: 023 - Retail Development: 37,467.0024,645.88 48,731.00 -11,264.00 -23.11% 42,457.00 -6,274.00 -12.87%36,208.3333,739.51

SubDepartment: 031 - Finance

ExpCategory: 1 - Personnel Cost

-9.82% 5.75%165,180.00183,172.00 -17,992.00 193,699.00 10,527.00129,587.41171,389.56173,700.33

Total ExpCategory: 1 - Personnel Cost: -9.82% 5.75%165,180.00183,172.00 -17,992.00 193,699.00 10,527.00129,587.41171,389.56173,700.33

ExpCategory: 2 - Supplies & Equipment

-17.09% -26.57%7,496.009,041.00 -1,545.00 6,639.00 -2,402.003,042.667,164.237,326.48

Total ExpCategory: 2 - Supplies & Equipment: -17.09% -26.57%7,496.009,041.00 -1,545.00 6,639.00 -2,402.003,042.667,164.237,326.48

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-23.51% -100.00%2,830.003,700.00 -870.00 0.00 -3,700.005,254.242,382.113,949.16

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -23.51% -100.00%2,830.003,700.00 -870.00 0.00 -3,700.005,254.242,382.113,949.16

ExpCategory: 4 - Equipment Maintenance

-3.86% -96.93%12,535.0013,038.00 -503.00 400.00 -12,638.0011,764.1110,622.9110,294.62

Total ExpCategory: 4 - Equipment Maintenance: -3.86% -96.93%12,535.0013,038.00 -503.00 400.00 -12,638.0011,764.1110,622.9110,294.62

ExpCategory: 5 - Services

-6.26% 41.17%132,277.00141,115.00 -8,838.00 199,206.00 58,091.00105,337.37130,035.18125,394.76

Total ExpCategory: 5 - Services: -6.26% 41.17%132,277.00141,115.00 -8,838.00 199,206.00 58,091.00105,337.37130,035.18125,394.76

ExpCategory: 9 - Transfers

0.00% -100.00%2,899.002,899.00 0.00 0.00 -2,899.001,449.5022,610.009,473.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%2,899.002,899.00 0.00 0.00 -2,899.001,449.5022,610.009,473.00

Total SubDepartment: 031 - Finance: 323,217.00256,435.29 352,965.00 -29,748.00 -8.43% 399,944.00 46,979.00 13.31%344,203.99330,138.35

SubDepartment: 032 - Human Resources

ExpCategory: 1 - Personnel Cost

-5.11% 6.68%127,684.00134,565.00 -6,881.00 143,559.00 8,994.0098,023.12132,241.54126,972.89

Total ExpCategory: 1 - Personnel Cost: -5.11% 6.68%127,684.00134,565.00 -6,881.00 143,559.00 8,994.0098,023.12132,241.54126,972.89

ExpCategory: 2 - Supplies & Equipment

8.02% -11.49%2,829.002,619.00 210.00 2,318.00 -301.001,969.431,671.152,328.05

Total ExpCategory: 2 - Supplies & Equipment: 8.02% -11.49%2,829.002,619.00 210.00 2,318.00 -301.001,969.431,671.152,328.05
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ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%8,500.008,500.00 0.00 0.00 -8,500.008,497.118,092.477,707.11

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%8,500.008,500.00 0.00 0.00 -8,500.008,497.118,092.477,707.11

ExpCategory: 5 - Services

-3.60% 70.04%48,069.0049,864.00 -1,795.00 84,788.00 34,924.0057,310.0049,567.4049,180.77

Total ExpCategory: 5 - Services: -3.60% 70.04%48,069.0049,864.00 -1,795.00 84,788.00 34,924.0057,310.0049,567.4049,180.77

ExpCategory: 9 - Transfers

0.00% -100.00%513.00513.00 0.00 0.00 -513.00256.50494.00242.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%513.00513.00 0.00 0.00 -513.00256.50494.00242.00

Total SubDepartment: 032 - Human Resources: 187,595.00166,056.16 196,061.00 -8,466.00 -4.32% 230,665.00 34,604.00 17.65%192,066.56186,430.82

SubDepartment: 040 - Municipal Court

ExpCategory: 1 - Personnel Cost

-0.16% 11.02%175,095.00175,383.00 -288.00 194,708.00 19,325.00137,411.66171,004.49164,546.32

Total ExpCategory: 1 - Personnel Cost: -0.16% 11.02%175,095.00175,383.00 -288.00 194,708.00 19,325.00137,411.66171,004.49164,546.32

ExpCategory: 2 - Supplies & Equipment

-5.51% -1.57%14,369.0015,207.00 -838.00 14,969.00 -238.008,556.3213,096.6211,433.10

Total ExpCategory: 2 - Supplies & Equipment: -5.51% -1.57%14,369.0015,207.00 -838.00 14,969.00 -238.008,556.3213,096.6211,433.10

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00% -100.00%500.00500.00 0.00 0.00 -500.000.000.00160.86

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.000.000.00160.86

ExpCategory: 4 - Equipment Maintenance

-14.71% -100.00%1,740.002,040.00 -300.00 0.00 -2,040.00991.58567.3916.40

Total ExpCategory: 4 - Equipment Maintenance: -14.71% -100.00%1,740.002,040.00 -300.00 0.00 -2,040.00991.58567.3916.40

ExpCategory: 5 - Services

-7.52% 610.07%5,079.005,492.00 -413.00 38,997.00 33,505.002,352.533,990.853,523.84

Total ExpCategory: 5 - Services: -7.52% 610.07%5,079.005,492.00 -413.00 38,997.00 33,505.002,352.533,990.853,523.84

ExpCategory: 9 - Transfers

0.00% -100.00%1,012.001,012.00 0.00 0.00 -1,012.00506.004,042.00725.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,012.001,012.00 0.00 0.00 -1,012.00506.004,042.00725.00

Total SubDepartment: 040 - Municipal Court: 197,795.00149,818.09 199,634.00 -1,839.00 -0.92% 248,674.00 49,040.00 24.56%192,701.35180,405.52

SubDepartment: 051 - Administration

ExpCategory: 1 - Personnel Cost

2.40% 4.31%196,900.00192,286.00 4,614.00 200,566.00 8,280.00142,337.18186,541.95178,488.03

Total ExpCategory: 1 - Personnel Cost: 2.40% 4.31%196,900.00192,286.00 4,614.00 200,566.00 8,280.00142,337.18186,541.95178,488.03
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ExpCategory: 2 - Supplies & Equipment

-1.21% -9.74%9,564.009,681.00 -117.00 8,738.00 -943.006,844.2812,254.3314,597.81

Total ExpCategory: 2 - Supplies & Equipment: -1.21% -9.74%9,564.009,681.00 -117.00 8,738.00 -943.006,844.2812,254.3314,597.81

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-2.42% -74.52%7,660.007,850.00 -190.00 2,000.00 -5,850.004,643.372,443.3910,042.47

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -2.42% -74.52%7,660.007,850.00 -190.00 2,000.00 -5,850.004,643.372,443.3910,042.47

ExpCategory: 4 - Equipment Maintenance

-0.88% -99.56%22,420.0022,620.00 -200.00 100.00 -22,520.0020,958.294,172.441,552.19

Total ExpCategory: 4 - Equipment Maintenance: -0.88% -99.56%22,420.0022,620.00 -200.00 100.00 -22,520.0020,958.294,172.441,552.19

ExpCategory: 5 - Services

-7.92% 76.25%77,658.0084,338.00 -6,680.00 148,646.00 64,308.0047,404.9071,627.5370,156.02

Total ExpCategory: 5 - Services: -7.92% 76.25%77,658.0084,338.00 -6,680.00 148,646.00 64,308.0047,404.9071,627.5370,156.02

ExpCategory: 9 - Transfers

0.00% -100.00%6,505.006,505.00 0.00 0.00 -6,505.003,252.5022,523.0016,686.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%6,505.006,505.00 0.00 0.00 -6,505.003,252.5022,523.0016,686.00

Total SubDepartment: 051 - Administration: 320,707.00225,440.52 323,280.00 -2,573.00 -0.80% 360,050.00 36,770.00 11.37%299,562.64291,522.52

SubDepartment: 052 - Patrol

ExpCategory: 1 - Personnel Cost

1.20% 4.75%2,175,011.002,149,224.00 25,787.00 2,251,291.00 102,067.001,561,516.351,973,979.671,877,916.51

Total ExpCategory: 1 - Personnel Cost: 1.20% 4.75%2,175,011.002,149,224.00 25,787.00 2,251,291.00 102,067.001,561,516.351,973,979.671,877,916.51

ExpCategory: 2 - Supplies & Equipment

-18.22% 14.47%85,413.00104,443.00 -19,030.00 119,560.00 15,117.0059,400.4091,019.88115,405.00

Total ExpCategory: 2 - Supplies & Equipment: -18.22% 14.47%85,413.00104,443.00 -19,030.00 119,560.00 15,117.0059,400.4091,019.88115,405.00

ExpCategory: 4 - Equipment Maintenance

14.93% -94.85%44,655.0038,855.00 5,800.00 2,000.00 -36,855.0040,844.4038,753.3340,432.01

Total ExpCategory: 4 - Equipment Maintenance: 14.93% -94.85%44,655.0038,855.00 5,800.00 2,000.00 -36,855.0040,844.4038,753.3340,432.01

ExpCategory: 5 - Services

2.05% 43.91%392,876.00384,975.00 7,901.00 554,034.00 169,059.00383,867.89342,208.79356,760.53

Total ExpCategory: 5 - Services: 2.05% 43.91%392,876.00384,975.00 7,901.00 554,034.00 169,059.00383,867.89342,208.79356,760.53

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 0.00 0.000.0010,005.040.00

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0010,005.040.00

ExpCategory: 9 - Transfers

0.00% -19.42%238,092.00238,092.00 0.00 191,857.00 -46,235.00119,046.00208,307.00190,560.00
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Total ExpCategory: 9 - Transfers: 0.00% -19.42%238,092.00238,092.00 0.00 191,857.00 -46,235.00119,046.00208,307.00190,560.00

Total SubDepartment: 052 - Patrol: 2,936,047.002,164,675.04 2,915,589.00 20,458.00 0.70% 3,118,742.00 203,153.00 6.97%2,664,273.712,581,074.05

SubDepartment: 053 - Support Services/CID

ExpCategory: 1 - Personnel Cost

-9.84% 6.73%887,799.00984,729.00 -96,930.00 1,051,050.00 66,321.00659,919.90925,203.43909,462.27

Total ExpCategory: 1 - Personnel Cost: -9.84% 6.73%887,799.00984,729.00 -96,930.00 1,051,050.00 66,321.00659,919.90925,203.43909,462.27

ExpCategory: 2 - Supplies & Equipment

-25.85% -5.09%13,906.0018,754.00 -4,848.00 17,800.00 -954.008,283.1712,467.3124,790.46

Total ExpCategory: 2 - Supplies & Equipment: -25.85% -5.09%13,906.0018,754.00 -4,848.00 17,800.00 -954.008,283.1712,467.3124,790.46

ExpCategory: 4 - Equipment Maintenance

8.65% -92.43%10,050.009,250.00 800.00 700.00 -8,550.008,266.7910,398.255,488.61

Total ExpCategory: 4 - Equipment Maintenance: 8.65% -92.43%10,050.009,250.00 800.00 700.00 -8,550.008,266.7910,398.255,488.61

ExpCategory: 5 - Services

-2.27% 178.74%26,923.0027,549.00 -626.00 76,789.00 49,240.0020,305.1126,938.7227,688.53

Total ExpCategory: 5 - Services: -2.27% 178.74%26,923.0027,549.00 -626.00 76,789.00 49,240.0020,305.1126,938.7227,688.53

ExpCategory: 9 - Transfers

0.00% -47.99%64,712.0064,712.00 0.00 33,655.00 -31,057.0032,356.0099,096.00105,728.00

Total ExpCategory: 9 - Transfers: 0.00% -47.99%64,712.0064,712.00 0.00 33,655.00 -31,057.0032,356.0099,096.00105,728.00

Total SubDepartment: 053 - Support Services/CID: 1,003,390.00729,130.97 1,104,994.00 -101,604.00 -9.19% 1,179,994.00 75,000.00 6.79%1,074,103.711,073,157.87

SubDepartment: 054 - Animal Control

ExpCategory: 1 - Personnel Cost

-1.56% 2.83%49,798.0050,589.00 -791.00 52,020.00 1,431.0035,651.2847,109.1144,143.35

Total ExpCategory: 1 - Personnel Cost: -1.56% 2.83%49,798.0050,589.00 -791.00 52,020.00 1,431.0035,651.2847,109.1144,143.35

ExpCategory: 2 - Supplies & Equipment

-24.59% -20.57%2,288.003,034.00 -746.00 2,410.00 -624.001,385.692,145.652,387.98

Total ExpCategory: 2 - Supplies & Equipment: -24.59% -20.57%2,288.003,034.00 -746.00 2,410.00 -624.001,385.692,145.652,387.98

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%500.00500.00 0.00 0.00 -500.00195.37626.58188.06

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.00195.37626.58188.06

ExpCategory: 5 - Services

0.93% 8.03%42,534.0042,143.00 391.00 45,528.00 3,385.0041,683.1141,806.1842,359.01

Total ExpCategory: 5 - Services: 0.93% 8.03%42,534.0042,143.00 391.00 45,528.00 3,385.0041,683.1141,806.1842,359.01

ExpCategory: 9 - Transfers

0.00% -8.59%3,051.003,051.00 0.00 2,789.00 -262.001,525.505,585.004,079.00
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Total ExpCategory: 9 - Transfers: 0.00% -8.59%3,051.003,051.00 0.00 2,789.00 -262.001,525.505,585.004,079.00

Total SubDepartment: 054 - Animal Control: 98,171.0080,440.95 99,317.00 -1,146.00 -1.15% 102,747.00 3,430.00 3.45%97,272.5293,157.40

SubDepartment: 055 - Code Enforcement

ExpCategory: 1 - Personnel Cost

-4.71% 2.83%48,205.0050,589.00 -2,384.00 52,020.00 1,431.0036,258.8348,630.6846,216.82

Total ExpCategory: 1 - Personnel Cost: -4.71% 2.83%48,205.0050,589.00 -2,384.00 52,020.00 1,431.0036,258.8348,630.6846,216.82

ExpCategory: 2 - Supplies & Equipment

-3.89% 6.01%1,950.002,029.00 -79.00 2,151.00 122.001,286.301,946.841,612.91

Total ExpCategory: 2 - Supplies & Equipment: -3.89% 6.01%1,950.002,029.00 -79.00 2,151.00 122.001,286.301,946.841,612.91

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%500.00500.00 0.00 0.00 -500.008.4018.0622.85

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%500.00500.00 0.00 0.00 -500.008.4018.0622.85

ExpCategory: 5 - Services

3.51% 19.12%16,057.0015,513.00 544.00 18,479.00 2,966.006,048.994,426.343,717.36

Total ExpCategory: 5 - Services: 3.51% 19.12%16,057.0015,513.00 544.00 18,479.00 2,966.006,048.994,426.343,717.36

ExpCategory: 9 - Transfers

0.00% 111.39%2,668.002,668.00 0.00 5,640.00 2,972.001,334.0014,377.0011,596.00

Total ExpCategory: 9 - Transfers: 0.00% 111.39%2,668.002,668.00 0.00 5,640.00 2,972.001,334.0014,377.0011,596.00

Total SubDepartment: 055 - Code Enforcement: 69,380.0044,936.52 71,299.00 -1,919.00 -2.69% 78,290.00 6,991.00 9.81%69,398.9263,165.94

SubDepartment: 061 - Supression

ExpCategory: 1 - Personnel Cost

-13.19% 4.83%1,839,253.002,118,786.00 -279,533.00 2,221,040.00 102,254.001,428,910.461,094,431.081,160,008.77

Total ExpCategory: 1 - Personnel Cost: -13.19% 4.83%1,839,253.002,118,786.00 -279,533.00 2,221,040.00 102,254.001,428,910.461,094,431.081,160,008.77

ExpCategory: 2 - Supplies & Equipment

-19.39% -23.89%88,303.00109,548.00 -21,245.00 83,375.00 -26,173.0054,606.0382,689.99103,604.75

Total ExpCategory: 2 - Supplies & Equipment: -19.39% -23.89%88,303.00109,548.00 -21,245.00 83,375.00 -26,173.0054,606.0382,689.99103,604.75

ExpCategory: 3 - Facilities & Infrastructure Maintenance

1.60% -61.51%25,603.0025,200.00 403.00 9,700.00 -15,500.0013,372.0018,070.9528,281.39

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 1.60% -61.51%25,603.0025,200.00 403.00 9,700.00 -15,500.0013,372.0018,070.9528,281.39

ExpCategory: 4 - Equipment Maintenance

242.59% -74.32%211,151.0061,634.00 149,517.00 15,825.00 -45,809.0046,270.0339,604.8246,871.45

Total ExpCategory: 4 - Equipment Maintenance: 242.59% -74.32%211,151.0061,634.00 149,517.00 15,825.00 -45,809.0046,270.0339,604.8246,871.45

ExpCategory: 5 - Services

-15.33% 133.36%90,020.00106,317.00 -16,297.00 248,100.00 141,783.0065,688.5978,887.9977,540.58

Total ExpCategory: 5 - Services: -15.33% 133.36%90,020.00106,317.00 -16,297.00 248,100.00 141,783.0065,688.5978,887.9977,540.58
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ExpCategory: 9 - Transfers

0.00% -35.37%233,955.00233,955.00 0.00 151,215.00 -82,740.00116,977.50304,954.00214,277.50

Total ExpCategory: 9 - Transfers: 0.00% -35.37%233,955.00233,955.00 0.00 151,215.00 -82,740.00116,977.50304,954.00214,277.50

Total SubDepartment: 061 - Supression: 2,488,285.001,725,824.61 2,655,440.00 -167,155.00 -6.29% 2,729,255.00 73,815.00 2.78%1,618,638.831,630,584.44

SubDepartment: 062 - Emergency Medical Services

ExpCategory: 1 - Personnel Cost

35.16% -100.00%81,482.0060,287.00 21,195.00 0.00 -60,287.0075,842.581,140,208.191,201,638.34

Total ExpCategory: 1 - Personnel Cost: 35.16% -100.00%81,482.0060,287.00 21,195.00 0.00 -60,287.0075,842.581,140,208.191,201,638.34

ExpCategory: 2 - Supplies & Equipment

-4.60% -100.00%3,714.003,893.00 -179.00 0.00 -3,893.002,273.0062,288.9896,220.79

Total ExpCategory: 2 - Supplies & Equipment: -4.60% -100.00%3,714.003,893.00 -179.00 0.00 -3,893.002,273.0062,288.9896,220.79

ExpCategory: 4 - Equipment Maintenance

-33.17% -100.00%12,530.0018,750.00 -6,220.00 0.00 -18,750.0010,557.9835,282.7439,380.31

Total ExpCategory: 4 - Equipment Maintenance: -33.17% -100.00%12,530.0018,750.00 -6,220.00 0.00 -18,750.0010,557.9835,282.7439,380.31

ExpCategory: 5 - Services

119.97% -100.00%25,959.0011,801.00 14,158.00 0.00 -11,801.0019,513.2356,360.5967,594.48

Total ExpCategory: 5 - Services: 119.97% -100.00%25,959.0011,801.00 14,158.00 0.00 -11,801.0019,513.2356,360.5967,594.48

ExpCategory: 9 - Transfers

0.00% -100.00%240.00240.00 0.00 0.00 -240.00120.00251,240.0093,069.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%240.00240.00 0.00 0.00 -240.00120.00251,240.0093,069.00

Total SubDepartment: 062 - Emergency Medical Services: 123,925.00108,306.79 94,971.00 28,954.00 30.49% 0.00 -94,971.00 -100.00%1,545,380.501,497,902.92

SubDepartment: 071 - Information Technology

ExpCategory: 1 - Personnel Cost

1.92% -100.00%145,703.00142,954.00 2,749.00 0.00 -142,954.00106,481.25140,978.33131,881.56

Total ExpCategory: 1 - Personnel Cost: 1.92% -100.00%145,703.00142,954.00 2,749.00 0.00 -142,954.00106,481.25140,978.33131,881.56

ExpCategory: 2 - Supplies & Equipment

-19.59% -100.00%2,774.003,450.00 -676.00 0.00 -3,450.001,667.704,274.774,134.69

Total ExpCategory: 2 - Supplies & Equipment: -19.59% -100.00%2,774.003,450.00 -676.00 0.00 -3,450.001,667.704,274.774,134.69

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%38,534.0038,534.00 0.00 0.00 -38,534.0017,261.9530,830.0225,604.89

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%38,534.0038,534.00 0.00 0.00 -38,534.0017,261.9530,830.0225,604.89

ExpCategory: 5 - Services

-20.06% -100.00%13,498.0016,885.00 -3,387.00 0.00 -16,885.0016,588.7014,221.8413,245.27

Total ExpCategory: 5 - Services: -20.06% -100.00%13,498.0016,885.00 -3,387.00 0.00 -16,885.0016,588.7014,221.8413,245.27
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ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 0.00 0.000.005,551.370.00

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.005,551.370.00

ExpCategory: 9 - Transfers

0.00% -100.00%37,697.0037,697.00 0.00 0.00 -37,697.0018,848.5037,289.00725.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%37,697.0037,697.00 0.00 0.00 -37,697.0018,848.5037,289.00725.00

Total SubDepartment: 071 - Information Technology: 238,206.00160,848.10 239,520.00 -1,314.00 -0.55% 0.00 -239,520.00 -100.00%233,145.33175,591.41

SubDepartment: 080 - Streets

ExpCategory: 1 - Personnel Cost

-6.01% 0.38%371,887.00395,677.00 -23,790.00 397,170.00 1,493.00264,297.95398,102.24392,952.11

Total ExpCategory: 1 - Personnel Cost: -6.01% 0.38%371,887.00395,677.00 -23,790.00 397,170.00 1,493.00264,297.95398,102.24392,952.11

ExpCategory: 2 - Supplies & Equipment

-21.30% -11.08%29,984.0038,099.00 -8,115.00 33,879.00 -4,220.0020,431.6229,891.1737,892.54

Total ExpCategory: 2 - Supplies & Equipment: -21.30% -11.08%29,984.0038,099.00 -8,115.00 33,879.00 -4,220.0020,431.6229,891.1737,892.54

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-10.88% -5.43%84,551.0094,875.00 -10,324.00 89,725.00 -5,150.0040,451.4773,817.0967,520.97

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -10.88% -5.43%84,551.0094,875.00 -10,324.00 89,725.00 -5,150.0040,451.4773,817.0967,520.97

ExpCategory: 4 - Equipment Maintenance

-28.24% -51.05%22,460.0031,300.00 -8,840.00 15,320.00 -15,980.0014,015.2720,110.8528,958.59

Total ExpCategory: 4 - Equipment Maintenance: -28.24% -51.05%22,460.0031,300.00 -8,840.00 15,320.00 -15,980.0014,015.2720,110.8528,958.59

ExpCategory: 5 - Services

-2.72% 14.40%256,303.00263,461.00 -7,158.00 301,387.00 37,926.00162,486.62243,300.53251,934.99

Total ExpCategory: 5 - Services: -2.72% 14.40%256,303.00263,461.00 -7,158.00 301,387.00 37,926.00162,486.62243,300.53251,934.99

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 9,000.00 9,000.000.000.000.00

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 9,000.00 9,000.000.000.000.00

ExpCategory: 9 - Transfers

0.00% -70.81%488,682.00488,682.00 0.00 142,645.00 -346,037.00244,341.00392,262.00639,916.00

Total ExpCategory: 9 - Transfers: 0.00% -70.81%488,682.00488,682.00 0.00 142,645.00 -346,037.00244,341.00392,262.00639,916.00

Total SubDepartment: 080 - Streets: 1,253,867.00746,023.93 1,312,094.00 -58,227.00 -4.44% 989,126.00 -322,968.00 -24.61%1,157,483.881,419,175.20

SubDepartment: 091 - Maintenance

ExpCategory: 1 - Personnel Cost

-9.02% -0.46%608,190.00668,502.00 -60,312.00 665,425.00 -3,077.00425,626.88625,515.83597,081.07

Total ExpCategory: 1 - Personnel Cost: -9.02% -0.46%608,190.00668,502.00 -60,312.00 665,425.00 -3,077.00425,626.88625,515.83597,081.07
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ExpCategory: 2 - Supplies & Equipment

-21.27% -9.09%48,676.0061,826.00 -13,150.00 56,204.00 -5,622.0032,690.8960,455.2258,505.63

Total ExpCategory: 2 - Supplies & Equipment: -21.27% -9.09%48,676.0061,826.00 -13,150.00 56,204.00 -5,622.0032,690.8960,455.2258,505.63

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-6.33% 4.60%66,050.0070,515.00 -4,465.00 73,760.00 3,245.0049,868.6264,719.0366,193.78

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -6.33% 4.60%66,050.0070,515.00 -4,465.00 73,760.00 3,245.0049,868.6264,719.0366,193.78

ExpCategory: 4 - Equipment Maintenance

-9.52% -34.54%15,690.0017,340.00 -1,650.00 11,350.00 -5,990.0012,582.3623,553.6832,122.79

Total ExpCategory: 4 - Equipment Maintenance: -9.52% -34.54%15,690.0017,340.00 -1,650.00 11,350.00 -5,990.0012,582.3623,553.6832,122.79

ExpCategory: 5 - Services

-2.26% 17.73%124,829.00127,714.00 -2,885.00 150,356.00 22,642.0071,156.56104,535.2990,731.65

Total ExpCategory: 5 - Services: -2.26% 17.73%124,829.00127,714.00 -2,885.00 150,356.00 22,642.0071,156.56104,535.2990,731.65

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 5,495.00 5,495.000.0056.586,492.96

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 5,495.00 5,495.000.0056.586,492.96

ExpCategory: 9 - Transfers

0.00% 1.71%79,361.0079,361.00 0.00 80,716.00 1,355.0039,680.5083,490.0067,296.00

Total ExpCategory: 9 - Transfers: 0.00% 1.71%79,361.0079,361.00 0.00 80,716.00 1,355.0039,680.5083,490.0067,296.00

Total SubDepartment: 091 - Maintenance: 942,796.00631,605.81 1,025,258.00 -82,462.00 -8.04% 1,043,306.00 18,048.00 1.76%962,325.63918,423.88

SubDepartment: 092 - Community Center

ExpCategory: 1 - Personnel Cost

9.72% 9.29%99,548.0090,728.00 8,820.00 99,155.00 8,427.0070,704.7693,371.2786,376.61

Total ExpCategory: 1 - Personnel Cost: 9.72% 9.29%99,548.0090,728.00 8,820.00 99,155.00 8,427.0070,704.7693,371.2786,376.61

ExpCategory: 2 - Supplies & Equipment

-0.49% 39.48%8,803.008,846.00 -43.00 12,338.00 3,492.005,012.947,555.198,314.97

Total ExpCategory: 2 - Supplies & Equipment: -0.49% 39.48%8,803.008,846.00 -43.00 12,338.00 3,492.005,012.947,555.198,314.97

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-0.75% -70.09%7,300.007,355.00 -55.00 2,200.00 -5,155.003,214.745,987.697,391.69

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -0.75% -70.09%7,300.007,355.00 -55.00 2,200.00 -5,155.003,214.745,987.697,391.69

ExpCategory: 4 - Equipment Maintenance

-37.16% -25.68%575.00915.00 -340.00 680.00 -235.00375.05177.1167.48

Total ExpCategory: 4 - Equipment Maintenance: -37.16% -25.68%575.00915.00 -340.00 680.00 -235.00375.05177.1167.48

ExpCategory: 5 - Services

-6.73% 348.97%21,856.0023,434.00 -1,578.00 105,212.00 81,778.0013,352.5820,698.9922,066.77

Total ExpCategory: 5 - Services: -6.73% 348.97%21,856.0023,434.00 -1,578.00 105,212.00 81,778.0013,352.5820,698.9922,066.77
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ExpCategory: 9 - Transfers

0.00% -100.00%6,171.006,171.00 0.00 0.00 -6,171.003,085.505,185.004,578.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%6,171.006,171.00 0.00 0.00 -6,171.003,085.505,185.004,578.00

Total SubDepartment: 092 - Community Center: 144,253.0095,745.57 137,449.00 6,804.00 4.95% 219,585.00 82,136.00 59.76%132,975.25128,795.52

SubDepartment: 093 - Recreation

ExpCategory: 1 - Personnel Cost

-13.68% 12.68%109,702.00127,087.00 -17,385.00 143,198.00 16,111.0081,920.2887,150.2877,221.88

Total ExpCategory: 1 - Personnel Cost: -13.68% 12.68%109,702.00127,087.00 -17,385.00 143,198.00 16,111.0081,920.2887,150.2877,221.88

ExpCategory: 2 - Supplies & Equipment

-25.80% 25.67%6,892.009,288.00 -2,396.00 11,672.00 2,384.002,355.043,498.063,657.67

Total ExpCategory: 2 - Supplies & Equipment: -25.80% 25.67%6,892.009,288.00 -2,396.00 11,672.00 2,384.002,355.043,498.063,657.67

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%435.00435.00 0.00 0.00 -435.00375.01153.1167.48

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%435.00435.00 0.00 0.00 -435.00375.01153.1167.48

ExpCategory: 5 - Services

-2.04% 62.76%25,173.0025,698.00 -525.00 41,826.00 16,128.0019,836.8723,885.0920,414.70

Total ExpCategory: 5 - Services: -2.04% 62.76%25,173.0025,698.00 -525.00 41,826.00 16,128.0019,836.8723,885.0920,414.70

ExpCategory: 9 - Transfers

0.00% -100.00%1,498.001,498.00 0.00 0.00 -1,498.00749.001,465.008,243.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,498.001,498.00 0.00 0.00 -1,498.00749.001,465.008,243.00

Total SubDepartment: 093 - Recreation: 143,700.00105,236.20 164,006.00 -20,306.00 -12.38% 196,696.00 32,690.00 19.93%116,151.54109,604.73

SubDepartment: 101 - Planner

ExpCategory: 1 - Personnel Cost

-1.42% 12.99%139,030.00141,037.00 -2,007.00 159,359.00 18,322.00103,011.51139,012.58130,107.66

Total ExpCategory: 1 - Personnel Cost: -1.42% 12.99%139,030.00141,037.00 -2,007.00 159,359.00 18,322.00103,011.51139,012.58130,107.66

ExpCategory: 2 - Supplies & Equipment

1.82% 11.04%3,303.003,244.00 59.00 3,602.00 358.001,031.792,744.131,990.83

Total ExpCategory: 2 - Supplies & Equipment: 1.82% 11.04%3,303.003,244.00 59.00 3,602.00 358.001,031.792,744.131,990.83

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%250.00250.00 0.00 0.00 -250.000.000.000.00

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%250.00250.00 0.00 0.00 -250.000.000.000.00

ExpCategory: 5 - Services

-12.73% 62.46%16,345.0018,730.00 -2,385.00 30,429.00 11,699.008,722.399,676.7510,420.13

Total ExpCategory: 5 - Services: -12.73% 62.46%16,345.0018,730.00 -2,385.00 30,429.00 11,699.008,722.399,676.7510,420.13
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ExpCategory: 9 - Transfers

0.00% -100.00%1,240.001,240.00 0.00 0.00 -1,240.00620.005,130.0022,725.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%1,240.001,240.00 0.00 0.00 -1,240.00620.005,130.0022,725.00

Total SubDepartment: 101 - Planner: 160,168.00113,385.69 164,501.00 -4,333.00 -2.63% 193,390.00 28,889.00 17.56%156,563.46165,243.62

SubDepartment: 102 - Inspections

ExpCategory: 1 - Personnel Cost

-10.26% 10.44%196,570.00219,049.00 -22,479.00 241,912.00 22,863.00151,510.79172,221.92161,851.93

Total ExpCategory: 1 - Personnel Cost: -10.26% 10.44%196,570.00219,049.00 -22,479.00 241,912.00 22,863.00151,510.79172,221.92161,851.93

ExpCategory: 2 - Supplies & Equipment

7.00% 6.26%4,817.004,502.00 315.00 4,784.00 282.003,675.213,946.883,994.08

Total ExpCategory: 2 - Supplies & Equipment: 7.00% 6.26%4,817.004,502.00 315.00 4,784.00 282.003,675.213,946.883,994.08

ExpCategory: 4 - Equipment Maintenance

18.49% -100.00%16,186.0013,660.00 2,526.00 0.00 -13,660.009,994.3014,730.4514,451.11

Total ExpCategory: 4 - Equipment Maintenance: 18.49% -100.00%16,186.0013,660.00 2,526.00 0.00 -13,660.009,994.3014,730.4514,451.11

ExpCategory: 5 - Services

-2.38% 257.90%19,765.0020,246.00 -481.00 72,460.00 52,214.006,147.368,345.625,368.52

Total ExpCategory: 5 - Services: -2.38% 257.90%19,765.0020,246.00 -481.00 72,460.00 52,214.006,147.368,345.625,368.52

ExpCategory: 9 - Transfers

0.00% 758.73%1,025.001,025.00 0.00 8,802.00 7,777.00512.5011,887.0010,725.00

Total ExpCategory: 9 - Transfers: 0.00% 758.73%1,025.001,025.00 0.00 8,802.00 7,777.00512.5011,887.0010,725.00

Total SubDepartment: 102 - Inspections: 238,363.00171,840.16 258,482.00 -20,119.00 -7.78% 327,958.00 69,476.00 26.88%211,131.87196,390.64

SubDepartment: 103 - Graphic Information Systems

ExpCategory: 1 - Personnel Cost

-1.99% 5.24%20,025.0020,431.00 -406.00 21,502.00 1,071.0014,944.0320,316.6321,020.72

Total ExpCategory: 1 - Personnel Cost: -1.99% 5.24%20,025.0020,431.00 -406.00 21,502.00 1,071.0014,944.0320,316.6321,020.72

ExpCategory: 2 - Supplies & Equipment

-53.33% 0.00%350.00750.00 -400.00 750.00 0.00851.41524.111,218.97

Total ExpCategory: 2 - Supplies & Equipment: -53.33% 0.00%350.00750.00 -400.00 750.00 0.00851.41524.111,218.97

ExpCategory: 4 - Equipment Maintenance

-4.10% -100.00%5,501.005,736.00 -235.00 0.00 -5,736.0098.745,233.985,233.98

Total ExpCategory: 4 - Equipment Maintenance: -4.10% -100.00%5,501.005,736.00 -235.00 0.00 -5,736.0098.745,233.985,233.98

ExpCategory: 5 - Services

-51.60% 176.06%922.001,905.00 -983.00 5,259.00 3,354.00226.501,098.661,463.59

Total ExpCategory: 5 - Services: -51.60% 176.06%922.001,905.00 -983.00 5,259.00 3,354.00226.501,098.661,463.59
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ExpCategory: 9 - Transfers

0.00% -100.00%4,068.004,068.00 0.00 0.00 -4,068.002,034.004,400.000.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%4,068.004,068.00 0.00 0.00 -4,068.002,034.004,400.000.00

Total SubDepartment: 103 - Graphic Information Systems: 30,866.0018,154.68 32,890.00 -2,024.00 -6.15% 27,511.00 -5,379.00 -16.35%31,573.3828,937.26

SubDepartment: 110 - Library

ExpCategory: 1 - Personnel Cost

-4.45% 2.13%259,695.00271,797.00 -12,102.00 277,596.00 5,799.00191,135.59257,250.59270,972.13

Total ExpCategory: 1 - Personnel Cost: -4.45% 2.13%259,695.00271,797.00 -12,102.00 277,596.00 5,799.00191,135.59257,250.59270,972.13

ExpCategory: 2 - Supplies & Equipment

-38.93% 251.35%11,052.0018,097.00 -7,045.00 63,584.00 45,487.0012,205.7113,101.9314,382.58

Total ExpCategory: 2 - Supplies & Equipment: -38.93% 251.35%11,052.0018,097.00 -7,045.00 63,584.00 45,487.0012,205.7113,101.9314,382.58

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.49% -100.00%3,467.003,450.00 17.00 0.00 -3,450.001,957.181,152.922,441.72

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.49% -100.00%3,467.003,450.00 17.00 0.00 -3,450.001,957.181,152.922,441.72

ExpCategory: 4 - Equipment Maintenance

-1.38% -100.00%3,934.003,989.00 -55.00 0.00 -3,989.003,604.803,709.913,679.17

Total ExpCategory: 4 - Equipment Maintenance: -1.38% -100.00%3,934.003,989.00 -55.00 0.00 -3,989.003,604.803,709.913,679.17

ExpCategory: 5 - Services

-11.10% 821.67%14,918.0016,780.00 -1,862.00 154,656.00 137,876.0010,552.8514,538.0312,665.51

Total ExpCategory: 5 - Services: -11.10% 821.67%14,918.0016,780.00 -1,862.00 154,656.00 137,876.0010,552.8514,538.0312,665.51

ExpCategory: 9 - Transfers

0.00% -100.00%43,686.0043,686.00 0.00 0.00 -43,686.0021,843.0069,590.0040,851.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%43,686.0043,686.00 0.00 0.00 -43,686.0021,843.0069,590.0040,851.00

Total SubDepartment: 110 - Library: 336,752.00241,299.13 357,799.00 -21,047.00 -5.88% 495,836.00 138,037.00 38.58%359,343.38344,992.11

SubDepartment: 120 - Other Costs

ExpCategory: 1 - Personnel Cost

0.00% -100.00%206,403.00206,403.00 0.00 0.00 -206,403.000.000.000.00

Total ExpCategory: 1 - Personnel Cost: 0.00% -100.00%206,403.00206,403.00 0.00 0.00 -206,403.000.000.000.00

ExpCategory: 7 - Other Costs

-35.76% -11.44%141,918.00220,918.00 -79,000.00 195,651.00 -25,267.00101,050.87119,173.62121,181.06

Total ExpCategory: 7 - Other Costs: -35.76% -11.44%141,918.00220,918.00 -79,000.00 195,651.00 -25,267.00101,050.87119,173.62121,181.06

ExpCategory: 9 - Transfers

0.00% 0.00%0.000.00 0.00 0.00 0.000.00485,164.00552,934.00

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00485,164.00552,934.00

Total SubDepartment: 120 - Other Costs: 348,321.00101,050.87 427,321.00 -79,000.00 -18.49% 195,651.00 -231,670.00 -54.21%604,337.62674,115.06
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SubDepartment: 131 - Garbage and Recycling

ExpCategory: 1 - Personnel Cost

-8.29% 5.61%26,093.0028,453.00 -2,360.00 30,049.00 1,596.0019,393.7221,502.2226,773.41

Total ExpCategory: 1 - Personnel Cost: -8.29% 5.61%26,093.0028,453.00 -2,360.00 30,049.00 1,596.0019,393.7221,502.2226,773.41

ExpCategory: 5 - Services

0.08% 6.50%1,292,250.001,291,250.00 1,000.00 1,375,231.00 83,981.00865,300.601,239,023.641,108,385.18

Total ExpCategory: 5 - Services: 0.08% 6.50%1,292,250.001,291,250.00 1,000.00 1,375,231.00 83,981.00865,300.601,239,023.641,108,385.18

Total SubDepartment: 131 - Garbage and Recycling: 1,318,343.00884,694.32 1,319,703.00 -1,360.00 -0.10% 1,405,280.00 85,577.00 6.48%1,260,525.861,135,158.59

SubDepartment: 132 - Brush

ExpCategory: 1 - Personnel Cost

-2.97% 4.32%66,312.0068,342.00 -2,030.00 71,294.00 2,952.0053,557.7163,394.9250,893.35

Total ExpCategory: 1 - Personnel Cost: -2.97% 4.32%66,312.0068,342.00 -2,030.00 71,294.00 2,952.0053,557.7163,394.9250,893.35

ExpCategory: 2 - Supplies & Equipment

-22.84% -12.70%9,840.0012,753.00 -2,913.00 11,134.00 -1,619.006,536.6310,992.9712,106.59

Total ExpCategory: 2 - Supplies & Equipment: -22.84% -12.70%9,840.0012,753.00 -2,913.00 11,134.00 -1,619.006,536.6310,992.9712,106.59

ExpCategory: 4 - Equipment Maintenance

-58.25% -99.10%3,728.008,930.00 -5,202.00 80.00 -8,850.002,299.485,709.854,614.78

Total ExpCategory: 4 - Equipment Maintenance: -58.25% -99.10%3,728.008,930.00 -5,202.00 80.00 -8,850.002,299.485,709.854,614.78

ExpCategory: 5 - Services

-12.84% -16.27%3,183.003,652.00 -469.00 3,058.00 -594.002,995.071,809.322,433.55

Total ExpCategory: 5 - Services: -12.84% -16.27%3,183.003,652.00 -469.00 3,058.00 -594.002,995.071,809.322,433.55

ExpCategory: 9 - Transfers

0.00% -7.16%36,536.0036,536.00 0.00 33,919.00 -2,617.0018,268.0034,937.0020,981.00

Total ExpCategory: 9 - Transfers: 0.00% -7.16%36,536.0036,536.00 0.00 33,919.00 -2,617.0018,268.0034,937.0020,981.00

Total SubDepartment: 132 - Brush: 119,599.0083,656.89 130,213.00 -10,614.00 -8.15% 119,485.00 -10,728.00 -8.24%116,844.0691,029.27

SubDepartment: 141 - Fleet

ExpCategory: 1 - Personnel Cost

-10.57% -0.56%227,868.00254,811.00 -26,943.00 253,386.00 -1,425.00169,810.10239,388.38220,653.87

Total ExpCategory: 1 - Personnel Cost: -10.57% -0.56%227,868.00254,811.00 -26,943.00 253,386.00 -1,425.00169,810.10239,388.38220,653.87

ExpCategory: 2 - Supplies & Equipment

-26.52% -10.06%12,733.0017,328.00 -4,595.00 15,585.00 -1,743.009,941.0116,101.4513,564.74

Total ExpCategory: 2 - Supplies & Equipment: -26.52% -10.06%12,733.0017,328.00 -4,595.00 15,585.00 -1,743.009,941.0116,101.4513,564.74

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-11.58% -100.00%1,459.001,650.00 -191.00 0.00 -1,650.00648.02434.075,834.81

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -11.58% -100.00%1,459.001,650.00 -191.00 0.00 -1,650.00648.02434.075,834.81
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ExpCategory: 4 - Equipment Maintenance

-4.92% 2,330.86%4,501.004,734.00 -233.00 115,077.00 110,343.003,509.215,254.653,772.41

Total ExpCategory: 4 - Equipment Maintenance: -4.92% 2,330.86%4,501.004,734.00 -233.00 115,077.00 110,343.003,509.215,254.653,772.41

ExpCategory: 5 - Services

-28.76% 944.54%7,244.0010,169.00 -2,925.00 106,219.00 96,050.005,564.206,017.857,857.77

Total ExpCategory: 5 - Services: -28.76% 944.54%7,244.0010,169.00 -2,925.00 106,219.00 96,050.005,564.206,017.857,857.77

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.006,567.67

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.006,567.67

ExpCategory: 9 - Transfers

0.00% -4.57%7,263.007,263.00 0.00 6,931.00 -332.003,631.508,264.0012,943.00

Total ExpCategory: 9 - Transfers: 0.00% -4.57%7,263.007,263.00 0.00 6,931.00 -332.003,631.508,264.0012,943.00

Total SubDepartment: 141 - Fleet: 261,068.00193,104.04 295,955.00 -34,887.00 -11.79% 497,198.00 201,243.00 68.00%275,460.40271,194.27

SubDepartment: 142 - Building

ExpCategory: 1 - Personnel Cost

0.32% -100.00%252,846.00252,046.00 800.00 0.00 -252,046.00187,074.46246,893.30223,104.00

Total ExpCategory: 1 - Personnel Cost: 0.32% -100.00%252,846.00252,046.00 800.00 0.00 -252,046.00187,074.46246,893.30223,104.00

ExpCategory: 2 - Supplies & Equipment

-15.14% -100.00%12,767.0015,045.00 -2,278.00 0.00 -15,045.008,761.4917,569.6613,791.31

Total ExpCategory: 2 - Supplies & Equipment: -15.14% -100.00%12,767.0015,045.00 -2,278.00 0.00 -15,045.008,761.4917,569.6613,791.31

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-0.14% -100.00%9,537.009,550.00 -13.00 0.00 -9,550.00102.92133.657,967.34

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -0.14% -100.00%9,537.009,550.00 -13.00 0.00 -9,550.00102.92133.657,967.34

ExpCategory: 4 - Equipment Maintenance

0.00% -100.00%1,384.001,384.00 0.00 0.00 -1,384.001,655.602,267.132,320.37

Total ExpCategory: 4 - Equipment Maintenance: 0.00% -100.00%1,384.001,384.00 0.00 0.00 -1,384.001,655.602,267.132,320.37

ExpCategory: 5 - Services

17.59% -100.00%7,114.006,050.00 1,064.00 0.00 -6,050.005,473.644,941.654,114.71

Total ExpCategory: 5 - Services: 17.59% -100.00%7,114.006,050.00 1,064.00 0.00 -6,050.005,473.644,941.654,114.71

ExpCategory: 9 - Transfers

0.00% -100.00%13,626.0013,626.00 0.00 0.00 -13,626.006,813.0012,186.008,687.00

Total ExpCategory: 9 - Transfers: 0.00% -100.00%13,626.0013,626.00 0.00 0.00 -13,626.006,813.0012,186.008,687.00

Total SubDepartment: 142 - Building: 297,274.00209,881.11 297,701.00 -427.00 -0.14% 0.00 -297,701.00 -100.00%283,991.39259,984.73



Budget Comparison Report

7/6/2020 9:34:17 AM Page 74 of 86

RevCategor…

2017-2018
Total Activity

2018-2019
Total Activity

2019-2020
YTD Activity
Through Sep

2019-2020
2019-2020

2019-2020
Projected

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent Budget %

2020-2021
Requested

Budget

Comparison 2
Budget

Comparison 2
to Parent Budget %

Increase /
(Decrease)

Increase /
(Decrease)

SubDepartment: 150 - Engineering

ExpCategory: 1 - Personnel Cost

-8.71% 7.25%96,725.00105,955.00 -9,230.00 113,633.00 7,678.0072,789.4795,583.9991,758.37

Total ExpCategory: 1 - Personnel Cost: -8.71% 7.25%96,725.00105,955.00 -9,230.00 113,633.00 7,678.0072,789.4795,583.9991,758.37

ExpCategory: 5 - Services

-33.33% 33.33%30,000.0045,000.00 -15,000.00 60,000.00 15,000.0030,752.1528,061.8126,603.31

Total ExpCategory: 5 - Services: -33.33% 33.33%30,000.0045,000.00 -15,000.00 60,000.00 15,000.0030,752.1528,061.8126,603.31

ExpCategory: 9 - Transfers

0.00% 0.00%0.000.00 0.00 0.00 0.000.0015,750.0027,400.00

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0015,750.0027,400.00

Total SubDepartment: 150 - Engineering: 126,725.00103,541.62 150,955.00 -24,230.00 -16.05% 173,633.00 22,678.00 15.02%139,395.80145,761.68

Total Fund: 101 - GENERAL FUND: 445,416.002,038,956.25 14.00 445,402.003,181,442.86% -101,095.00 -101,109.00-722,207.14%-40,957.5218,467.78
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Fund: 114 - HOTEL/MOTEL FUND

1 - Taxes -39.76% -19.24%112,051.00186,000.00 -73,949.00 150,215.00 -35,785.00105,649.31189,851.34162,032.17

9 - Interest -19.97% -66.97%3,550.004,436.00 -886.00 1,465.00 -2,971.002,749.524,920.572,013.71

SubDepartment: 024 - Hotel Motel

ExpCategory: 1 - Personnel Cost

-4.16% 0.34%28,853.0030,105.00 -1,252.00 30,207.00 102.0021,581.6028,347.2227,205.98

Total ExpCategory: 1 - Personnel Cost: -4.16% 0.34%28,853.0030,105.00 -1,252.00 30,207.00 102.0021,581.6028,347.2227,205.98

ExpCategory: 2 - Supplies & Equipment

-45.67% -45.00%163.00300.00 -137.00 165.00 -135.0065.847.2015.41

Total ExpCategory: 2 - Supplies & Equipment: -45.67% -45.00%163.00300.00 -137.00 165.00 -135.0065.847.2015.41

ExpCategory: 4 - Equipment Maintenance

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 5 - Services

-20.44% -52.53%44,752.0056,251.00 -11,499.00 26,700.00 -29,551.006,634.407,446.107,518.81

Total ExpCategory: 5 - Services: -20.44% -52.53%44,752.0056,251.00 -11,499.00 26,700.00 -29,551.006,634.407,446.107,518.81

ExpCategory: 7 - Other Costs

-62.61% -38.88%74,321.00198,780.00 -124,459.00 121,500.00 -77,280.0018,166.5438,341.0137,741.12

Total ExpCategory: 7 - Other Costs: -62.61% -38.88%74,321.00198,780.00 -124,459.00 121,500.00 -77,280.0018,166.5438,341.0137,741.12

ExpCategory: 9 - Transfers

0.00% 0.00%25,000.0025,000.00 0.00 25,000.00 0.0012,500.0015,000.0010,000.00

Total ExpCategory: 9 - Transfers: 0.00% 0.00%25,000.0025,000.00 0.00 25,000.00 0.0012,500.0015,000.0010,000.00

Total SubDepartment: 024 - Hotel Motel: 173,089.0058,948.38 310,436.00 -137,347.00 -44.24% 203,572.00 -106,864.00 -34.42%89,141.5382,481.32

Total Fund: 114 - HOTEL/MOTEL FUND: -57,488.0049,450.45 -120,000.00 62,512.00 -52.09% -51,892.00 68,108.00 -56.76%105,630.3881,564.56
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Fund: 115 - DEBT SERVICE FUND

1 - Taxes 0.62% 30.80%948,349.00942,472.00 5,877.00 1,232,711.00 290,239.00940,688.93934,986.17990,960.64

6 - Other Revenues 0.00% 0.00%0.000.00 0.00 0.00 0.001,764.9136.191,182.20

8 - Transfers In 0.00% 0.00%0.000.00 0.00 0.00 0.000.00150,500.00200,000.00

9 - Interest -38.17% -67.00%8,432.0013,638.00 -5,206.00 4,501.00 -9,137.007,482.7417,418.3210,379.21

SubDepartment: 015 - Debt Service

ExpCategory: 6 - Debt

0.03% -0.45%1,183,421.001,183,110.00 311.00 1,177,833.00 -5,277.00148,472.021,173,249.031,065,999.66

Total ExpCategory: 6 - Debt: 0.03% -0.45%1,183,421.001,183,110.00 311.00 1,177,833.00 -5,277.00148,472.021,173,249.031,065,999.66

Total SubDepartment: 015 - Debt Service: 1,183,421.00148,472.02 1,183,110.00 311.00 0.03% 1,177,833.00 -5,277.00 -0.45%1,173,249.031,065,999.66

Total Fund: 115 - DEBT SERVICE FUND: -226,640.00801,464.56 -227,000.00 360.00 -0.16% 59,379.00 286,379.00 -126.16%-70,308.35136,522.39
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Fund: 123 - TIRZ FUND

1 - Taxes -4.13% 36.18%1,890,331.001,971,675.00 -81,344.00 2,685,075.00 713,400.001,890,331.061,475,061.441,320,888.64

9 - Interest -54.26% -67.18%6,550.0014,320.00 -7,770.00 4,700.00 -9,620.004,008.9821,121.0713,550.86

SubDepartment: 023 - Retail Development

ExpCategory: 5 - Services

0.00% 0.00%0.000.00 0.00 0.00 0.001,639.980.000.00

Total ExpCategory: 5 - Services: 0.00% 0.00%0.000.00 0.00 0.00 0.001,639.980.000.00

ExpCategory: 6 - Debt

0.00% -1.11%418,315.00418,315.00 0.00 413,685.00 -4,630.0010,096.39390,618.38357,056.46

Total ExpCategory: 6 - Debt: 0.00% -1.11%418,315.00418,315.00 0.00 413,685.00 -4,630.0010,096.39390,618.38357,056.46

ExpCategory: 7 - Other Costs

-30.00% -50.00%70,000.00100,000.00 -30,000.00 50,000.00 -50,000.0060,000.0020,000.007,421.50

Total ExpCategory: 7 - Other Costs: -30.00% -50.00%70,000.00100,000.00 -30,000.00 50,000.00 -50,000.0060,000.0020,000.007,421.50

ExpCategory: 9 - Transfers

0.00% 2.60%1,442,731.001,442,731.00 0.00 1,480,206.00 37,475.00697,000.00986,180.06941,544.51

Total ExpCategory: 9 - Transfers: 0.00% 2.60%1,442,731.001,442,731.00 0.00 1,480,206.00 37,475.00697,000.00986,180.06941,544.51

Total SubDepartment: 023 - Retail Development: 1,931,046.00768,736.37 1,961,046.00 -30,000.00 -1.53% 1,943,891.00 -17,155.00 -0.87%1,396,798.441,306,022.47

Total Fund: 123 - TIRZ FUND: -34,165.001,125,603.67 24,949.00 -59,114.00 -236.94% 745,884.00 720,935.00 2,889.63%99,384.0728,417.03
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Fund: 202 - WATER & SEWER FUND

5 - Service Charges -0.11% 2.77%8,622,673.008,631,771.00 -9,098.00 8,871,055.00 239,284.005,467,208.628,390,009.608,454,757.40

6 - Other Revenues 75.54% 55.20%73,201.0041,701.00 31,500.00 64,720.00 23,019.0038,396.98950,001.761,992,649.17

8 - Transfers In 0.00% 0.00%0.000.00 0.00 0.00 0.000.003,898,324.40789,213.38

9 - Interest -31.41% -67.00%95,100.00138,657.00 -43,557.00 45,758.00 -92,899.0062,941.25158,402.9093,179.28

SubDepartment: 201 - Operations

ExpCategory: 1 - Personnel Cost

3.66% 13.35%568,619.00548,549.00 20,070.00 621,793.00 73,244.00416,032.62545,599.04486,943.59

Total ExpCategory: 1 - Personnel Cost: 3.66% 13.35%568,619.00548,549.00 20,070.00 621,793.00 73,244.00416,032.62545,599.04486,943.59

ExpCategory: 2 - Supplies & Equipment

-5.43% 3.06%17,619.0018,631.00 -1,012.00 19,201.00 570.0011,833.1618,546.4622,369.09

Total ExpCategory: 2 - Supplies & Equipment: -5.43% 3.06%17,619.0018,631.00 -1,012.00 19,201.00 570.0011,833.1618,546.4622,369.09

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00% -100.00%10,935.0010,935.00 0.00 0.00 -10,935.006,921.822,706.443,229.93

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% -100.00%10,935.0010,935.00 0.00 0.00 -10,935.006,921.822,706.443,229.93

ExpCategory: 4 - Equipment Maintenance

-9.66% -98.44%15,593.0017,260.00 -1,667.00 270.00 -16,990.0011,774.7414,194.9316,374.45

Total ExpCategory: 4 - Equipment Maintenance: -9.66% -98.44%15,593.0017,260.00 -1,667.00 270.00 -16,990.0011,774.7414,194.9316,374.45

ExpCategory: 5 - Services

-0.29% 39.53%111,473.00111,802.00 -329.00 155,992.00 44,190.0061,443.2543,547.9076,854.00

Total ExpCategory: 5 - Services: -0.29% 39.53%111,473.00111,802.00 -329.00 155,992.00 44,190.0061,443.2543,547.9076,854.00

ExpCategory: 8 - Capital

0.00% -62.00%25,000.0025,000.00 0.00 9,500.00 -15,500.000.000.000.00

Total ExpCategory: 8 - Capital: 0.00% -62.00%25,000.0025,000.00 0.00 9,500.00 -15,500.000.000.000.00

ExpCategory: 9 - Transfers

0.00% -19.52%8,181.008,181.00 0.00 6,584.00 -1,597.004,090.508,181.0044,389.00

Total ExpCategory: 9 - Transfers: 0.00% -19.52%8,181.008,181.00 0.00 6,584.00 -1,597.004,090.508,181.0044,389.00

Total SubDepartment: 201 - Operations: 757,420.00512,096.09 740,358.00 17,062.00 2.30% 813,340.00 72,982.00 9.86%632,775.77650,160.06

SubDepartment: 202 - Finance

ExpCategory: 1 - Personnel Cost

-5.33% 4.59%343,108.00362,415.00 -19,307.00 379,046.00 16,631.00254,608.97351,920.70341,356.37

Total ExpCategory: 1 - Personnel Cost: -5.33% 4.59%343,108.00362,415.00 -19,307.00 379,046.00 16,631.00254,608.97351,920.70341,356.37

ExpCategory: 2 - Supplies & Equipment

-19.92% -18.88%7,405.009,247.00 -1,842.00 7,501.00 -1,746.002,743.036,393.997,474.51

Total ExpCategory: 2 - Supplies & Equipment: -19.92% -18.88%7,405.009,247.00 -1,842.00 7,501.00 -1,746.002,743.036,393.997,474.51
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ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 4 - Equipment Maintenance

-2.23% -100.00%46,561.0047,623.00 -1,062.00 0.00 -47,623.0026,146.9429,914.9936,574.01

Total ExpCategory: 4 - Equipment Maintenance: -2.23% -100.00%46,561.0047,623.00 -1,062.00 0.00 -47,623.0026,146.9429,914.9936,574.01

ExpCategory: 5 - Services

-0.51% 131.46%89,945.0090,409.00 -464.00 209,261.00 118,852.0063,686.55101,606.95106,876.18

Total ExpCategory: 5 - Services: -0.51% 131.46%89,945.0090,409.00 -464.00 209,261.00 118,852.0063,686.55101,606.95106,876.18

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total SubDepartment: 202 - Finance: 487,019.00347,185.49 509,694.00 -22,675.00 -4.45% 595,808.00 86,114.00 16.90%489,836.63492,281.07

SubDepartment: 210 - Water

ExpCategory: 1 - Personnel Cost

-5.04% 1.44%509,242.00536,262.00 -27,020.00 543,963.00 7,701.00366,017.24467,672.86445,600.37

Total ExpCategory: 1 - Personnel Cost: -5.04% 1.44%509,242.00536,262.00 -27,020.00 543,963.00 7,701.00366,017.24467,672.86445,600.37

ExpCategory: 2 - Supplies & Equipment

-8.50% 4.16%48,900.0053,444.00 -4,544.00 55,667.00 2,223.0037,949.1447,820.3757,024.80

Total ExpCategory: 2 - Supplies & Equipment: -8.50% 4.16%48,900.0053,444.00 -4,544.00 55,667.00 2,223.0037,949.1447,820.3757,024.80

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-23.38% 21.62%91,984.00120,045.00 -28,061.00 146,000.00 25,955.0056,818.1379,522.0162,307.59

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -23.38% 21.62%91,984.00120,045.00 -28,061.00 146,000.00 25,955.0056,818.1379,522.0162,307.59

ExpCategory: 4 - Equipment Maintenance

-14.80% -64.97%20,040.0023,520.00 -3,480.00 8,240.00 -15,280.0018,372.1415,480.7618,447.69

Total ExpCategory: 4 - Equipment Maintenance: -14.80% -64.97%20,040.0023,520.00 -3,480.00 8,240.00 -15,280.0018,372.1415,480.7618,447.69

ExpCategory: 5 - Services

-20.49% 2.07%57,333.0072,111.00 -14,778.00 73,602.00 1,491.0036,072.9053,880.1066,507.65

Total ExpCategory: 5 - Services: -20.49% 2.07%57,333.0072,111.00 -14,778.00 73,602.00 1,491.0036,072.9053,880.1066,507.65

ExpCategory: 7 - Other Costs

2.62% 19.65%1,021,936.00995,841.00 26,095.00 1,191,543.00 195,702.00702,816.58975,061.111,146,549.67

Total ExpCategory: 7 - Other Costs: 2.62% 19.65%1,021,936.00995,841.00 26,095.00 1,191,543.00 195,702.00702,816.58975,061.111,146,549.67

ExpCategory: 8 - Capital

14.61% -55.06%457,855.00399,488.00 58,367.00 179,510.00 -219,978.00114,469.250.000.00

Total ExpCategory: 8 - Capital: 14.61% -55.06%457,855.00399,488.00 58,367.00 179,510.00 -219,978.00114,469.250.000.00
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ExpCategory: 9 - Transfers

0.00% 52.26%822,616.00822,616.00 0.00 1,252,539.00 429,923.00503,268.191,293,478.921,095,072.96

Total ExpCategory: 9 - Transfers: 0.00% 52.26%822,616.00822,616.00 0.00 1,252,539.00 429,923.00503,268.191,293,478.921,095,072.96

Total SubDepartment: 210 - Water: 3,029,906.001,835,783.57 3,023,327.00 6,579.00 0.22% 3,451,064.00 427,737.00 14.15%2,932,916.132,891,510.73

SubDepartment: 221 - Distribution

ExpCategory: 1 - Personnel Cost

-6.81% 4.60%250,418.00268,720.00 -18,302.00 281,070.00 12,350.00182,970.33216,593.03214,249.82

Total ExpCategory: 1 - Personnel Cost: -6.81% 4.60%250,418.00268,720.00 -18,302.00 281,070.00 12,350.00182,970.33216,593.03214,249.82

ExpCategory: 2 - Supplies & Equipment

-12.39% 3.43%25,299.0028,878.00 -3,579.00 29,869.00 991.0016,024.0125,040.8719,689.28

Total ExpCategory: 2 - Supplies & Equipment: -12.39% 3.43%25,299.0028,878.00 -3,579.00 29,869.00 991.0016,024.0125,040.8719,689.28

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-26.62% -4.46%12,673.0017,270.00 -4,597.00 16,500.00 -770.0011,308.2621,066.1413,806.88

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -26.62% -4.46%12,673.0017,270.00 -4,597.00 16,500.00 -770.0011,308.2621,066.1413,806.88

ExpCategory: 4 - Equipment Maintenance

-9.21% -69.31%19,943.0021,965.00 -2,022.00 6,740.00 -15,225.0016,061.1610,400.4410,558.92

Total ExpCategory: 4 - Equipment Maintenance: -9.21% -69.31%19,943.0021,965.00 -2,022.00 6,740.00 -15,225.0016,061.1610,400.4410,558.92

ExpCategory: 5 - Services

32.14% 230.33%15,388.0011,645.00 3,743.00 38,467.00 26,822.0012,296.467,836.207,939.28

Total ExpCategory: 5 - Services: 32.14% 230.33%15,388.0011,645.00 3,743.00 38,467.00 26,822.0012,296.467,836.207,939.28

ExpCategory: 8 - Capital

-13.55% 351.33%19,806.0022,910.00 -3,104.00 103,400.00 80,490.0014,306.180.000.00

Total ExpCategory: 8 - Capital: -13.55% 351.33%19,806.0022,910.00 -3,104.00 103,400.00 80,490.0014,306.180.000.00

ExpCategory: 9 - Transfers

261.75% -17.75%1,796,648.00496,648.00 1,300,000.00 408,509.00 -88,139.00306,170.22974,003.96754,710.00

Total ExpCategory: 9 - Transfers: 261.75% -17.75%1,796,648.00496,648.00 1,300,000.00 408,509.00 -88,139.00306,170.22974,003.96754,710.00

Total SubDepartment: 221 - Distribution: 2,140,175.00559,136.62 868,036.00 1,272,139.00 146.55% 884,555.00 16,519.00 1.90%1,254,940.641,020,954.18

SubDepartment: 222 - Treatment

ExpCategory: 0 - Legacy Capital Accounts

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 0 - Legacy Capital Accounts: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 1 - Personnel Cost

-2.78% 0.39%54,937.0056,509.00 -1,572.00 56,730.00 221.0040,321.0955,433.3653,138.26

Total ExpCategory: 1 - Personnel Cost: -2.78% 0.39%54,937.0056,509.00 -1,572.00 56,730.00 221.0040,321.0955,433.3653,138.26
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ExpCategory: 2 - Supplies & Equipment

-30.62% -21.81%7,696.0011,093.00 -3,397.00 8,674.00 -2,419.001,991.375,034.217,173.35

Total ExpCategory: 2 - Supplies & Equipment: -30.62% -21.81%7,696.0011,093.00 -3,397.00 8,674.00 -2,419.001,991.375,034.217,173.35

ExpCategory: 3 - Facilities & Infrastructure Maintenance

1.90% -4.11%44,633.0043,800.00 833.00 42,000.00 -1,800.0025,722.1227,733.5218,728.55

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 1.90% -4.11%44,633.0043,800.00 833.00 42,000.00 -1,800.0025,722.1227,733.5218,728.55

ExpCategory: 4 - Equipment Maintenance

-20.60% -57.78%9,742.0012,270.00 -2,528.00 5,180.00 -7,090.004,414.013,577.872,288.96

Total ExpCategory: 4 - Equipment Maintenance: -20.60% -57.78%9,742.0012,270.00 -2,528.00 5,180.00 -7,090.004,414.013,577.872,288.96

ExpCategory: 5 - Services

-12.96% -21.35%37,618.0043,220.00 -5,602.00 33,992.00 -9,228.0025,392.5036,718.1537,967.25

Total ExpCategory: 5 - Services: -12.96% -21.35%37,618.0043,220.00 -5,602.00 33,992.00 -9,228.0025,392.5036,718.1537,967.25

ExpCategory: 7 - Other Costs

1.19% 18.95%707,373.00699,040.00 8,333.00 831,516.00 132,476.00556,437.95516,228.21507,315.01

Total ExpCategory: 7 - Other Costs: 1.19% 18.95%707,373.00699,040.00 8,333.00 831,516.00 132,476.00556,437.95516,228.21507,315.01

ExpCategory: 8 - Capital

-39.31% -100.00%111,577.00183,842.00 -72,265.00 0.00 -183,842.008,999.000.000.00

Total ExpCategory: 8 - Capital: -39.31% -100.00%111,577.00183,842.00 -72,265.00 0.00 -183,842.008,999.000.000.00

ExpCategory: 9 - Transfers

0.00% 3.87%3,620.003,620.00 0.00 3,760.00 140.001,810.0081,933.6631,424.00

Total ExpCategory: 9 - Transfers: 0.00% 3.87%3,620.003,620.00 0.00 3,760.00 140.001,810.0081,933.6631,424.00

Total SubDepartment: 222 - Treatment: 977,196.00665,088.04 1,053,394.00 -76,198.00 -7.23% 981,852.00 -71,542.00 -6.79%726,658.98658,035.38

SubDepartment: 230 - Other Costs

ExpCategory: 1 - Personnel Cost

0.00% -100.00%51,400.0051,400.00 0.00 0.00 -51,400.000.000.000.00

Total ExpCategory: 1 - Personnel Cost: 0.00% -100.00%51,400.0051,400.00 0.00 0.00 -51,400.000.000.000.00

ExpCategory: 6 - Debt

-26.82% -14.58%1,544,271.002,110,311.00 -566,040.00 1,802,548.00 -307,763.00271,877.58518,257.96544,302.20

Total ExpCategory: 6 - Debt: -26.82% -14.58%1,544,271.002,110,311.00 -566,040.00 1,802,548.00 -307,763.00271,877.58518,257.96544,302.20

ExpCategory: 7 - Other Costs

-100.00% -1.10%0.00455,000.00 -455,000.00 450,000.00 -5,000.0010,000.002,933,697.072,769,556.75

Total ExpCategory: 7 - Other Costs: -100.00% -1.10%0.00455,000.00 -455,000.00 450,000.00 -5,000.0010,000.002,933,697.072,769,556.75
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ExpCategory: 9 - Transfers

0.00% 0.00%0.000.00 0.00 0.00 0.000.00572,380.00554,153.00

Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00572,380.00554,153.00

Total SubDepartment: 230 - Other Costs: 1,595,671.00281,877.58 2,616,711.00 -1,021,040.00 -39.02% 2,252,548.00 -364,163.00 -13.92%4,024,335.033,868,011.95

Total Fund: 202 - WATER & SEWER FUND: -196,413.001,367,379.46 609.00 -197,022.00-32,351.72% 2,366.00 1,757.00 288.51%3,335,275.481,748,845.86
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Fund: 505 - ECONOMIC DEVELOPMENT CORP

1 - Taxes -11.82% -11.82%1,659,081.001,881,560.00 -222,479.00 1,659,081.00 -222,479.001,123,811.671,786,855.861,755,052.54

5 - Service Charges -19.91% -36.11%34,600.0043,200.00 -8,600.00 27,600.00 -15,600.0029,876.2944,354.6844,216.46

6 - Other Revenues 0.00% 0.00%34,993.000.00 34,993.00 7,268.00 7,268.0032,925.23367,117.957,939.59

9 - Interest -49.04% -67.00%12,740.0025,000.00 -12,260.00 8,250.00 -16,750.008,671.7827,716.7121,859.42

SubDepartment: 501 - Operations

ExpCategory: 0 - Legacy Capital Accounts

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 0 - Legacy Capital Accounts: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 1 - Personnel Cost

-5.10% -2.39%194,895.00205,373.00 -10,478.00 200,468.00 -4,905.00139,075.28193,838.96181,656.81

Total ExpCategory: 1 - Personnel Cost: -5.10% -2.39%194,895.00205,373.00 -10,478.00 200,468.00 -4,905.00139,075.28193,838.96181,656.81

ExpCategory: 2 - Supplies & Equipment

-28.45% 24.14%4,150.005,800.00 -1,650.00 7,200.00 1,400.00618.244,293.114,476.46

Total ExpCategory: 2 - Supplies & Equipment: -28.45% 24.14%4,150.005,800.00 -1,650.00 7,200.00 1,400.00618.244,293.114,476.46

ExpCategory: 3 - Facilities & Infrastructure Maintenance

-50.46% -1.46%34,000.0068,635.00 -34,635.00 67,635.00 -1,000.0013,391.0424,126.0034,396.00

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: -50.46% -1.46%34,000.0068,635.00 -34,635.00 67,635.00 -1,000.0013,391.0424,126.0034,396.00

ExpCategory: 4 - Equipment Maintenance

0.00% 0.00%4,150.004,150.00 0.00 4,150.00 0.002,325.003,717.453,688.70

Total ExpCategory: 4 - Equipment Maintenance: 0.00% 0.00%4,150.004,150.00 0.00 4,150.00 0.002,325.003,717.453,688.70

ExpCategory: 5 - Services

-26.95% -37.24%168,400.00230,531.00 -62,131.00 144,690.00 -85,841.0086,479.26127,991.67126,578.30

Total ExpCategory: 5 - Services: -26.95% -37.24%168,400.00230,531.00 -62,131.00 144,690.00 -85,841.0086,479.26127,991.67126,578.30

ExpCategory: 6 - Debt

0.00% 0.00%0.000.00 0.00 0.00 0.000.0092.2792.27

Total ExpCategory: 6 - Debt: 0.00% 0.00%0.000.00 0.00 0.00 0.000.0092.2792.27

ExpCategory: 7 - Other Costs

0.00% 0.00%0.000.00 0.00 0.00 0.000.00181,732.60187,628.29

Total ExpCategory: 7 - Other Costs: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00181,732.60187,628.29

ExpCategory: 8 - Capital

-10.00% -90.00%450,000.00500,000.00 -50,000.00 50,000.00 -450,000.00232,838.990.000.00

Total ExpCategory: 8 - Capital: -10.00% -90.00%450,000.00500,000.00 -50,000.00 50,000.00 -450,000.00232,838.990.000.00

ExpCategory: 9 - Transfers

0.00% 0.00%0.000.00 0.00 0.00 0.000.001,563,464.001,789,500.00
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Total ExpCategory: 9 - Transfers: 0.00% 0.00%0.000.00 0.00 0.00 0.000.001,563,464.001,789,500.00

Total SubDepartment: 501 - Operations: 855,595.00474,727.81 1,014,489.00 -158,894.00 -15.66% 474,143.00 -540,346.00 -53.26%2,099,256.062,328,016.83

Total Fund: 505 - ECONOMIC DEVELOPMENT CORP: 885,819.00720,557.16 935,271.00 -49,452.00 -5.29% 1,228,056.00 292,785.00 31.30%126,789.14-498,948.82
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Fund: 707 - DRAINAGE FUND

5 - Service Charges -3.85% 2.35%513,031.00533,593.00 -20,562.00 546,121.00 12,528.00354,289.82492,638.66452,742.11

6 - Other Revenues 0.00% 0.00%0.000.00 0.00 0.00 0.000.00237,386.00505,658.02

9 - Interest -49.04% -67.00%2,996.005,879.00 -2,883.00 1,940.00 -3,939.002,495.005,780.424,110.36

SubDepartment: 080 - Streets

ExpCategory: 1 - Personnel Cost

-10.32% 4.53%224,308.00250,108.00 -25,800.00 261,427.00 11,319.00159,436.94185,040.87193,617.75

Total ExpCategory: 1 - Personnel Cost: -10.32% 4.53%224,308.00250,108.00 -25,800.00 261,427.00 11,319.00159,436.94185,040.87193,617.75

ExpCategory: 2 - Supplies & Equipment

-13.30% -16.21%16,846.0019,430.00 -2,584.00 16,280.00 -3,150.0010,777.9115,787.6221,683.53

Total ExpCategory: 2 - Supplies & Equipment: -13.30% -16.21%16,846.0019,430.00 -2,584.00 16,280.00 -3,150.0010,777.9115,787.6221,683.53

ExpCategory: 3 - Facilities & Infrastructure Maintenance

0.38% -56.18%25,200.0025,105.00 95.00 11,000.00 -14,105.0024,527.751,628.4211,348.61

Total ExpCategory: 3 - Facilities & Infrastructure Maintenance: 0.38% -56.18%25,200.0025,105.00 95.00 11,000.00 -14,105.0024,527.751,628.4211,348.61

ExpCategory: 4 - Equipment Maintenance

-38.81% -65.69%14,553.0023,785.00 -9,232.00 8,160.00 -15,625.005,271.698,958.2210,670.75

Total ExpCategory: 4 - Equipment Maintenance: -38.81% -65.69%14,553.0023,785.00 -9,232.00 8,160.00 -15,625.005,271.698,958.2210,670.75

ExpCategory: 5 - Services

-28.13% 181.41%7,724.0010,747.00 -3,023.00 30,243.00 19,496.003,776.539,485.054,213.50

Total ExpCategory: 5 - Services: -28.13% 181.41%7,724.0010,747.00 -3,023.00 30,243.00 19,496.003,776.539,485.054,213.50

ExpCategory: 6 - Debt

0.05% 0.71%25,621.0025,607.00 14.00 25,790.00 183.004,123.948,591.689,277.67

Total ExpCategory: 6 - Debt: 0.05% 0.71%25,621.0025,607.00 14.00 25,790.00 183.004,123.948,591.689,277.67

ExpCategory: 7 - Other Costs

0.00% 0.00%0.000.00 0.00 0.00 0.000.00227,742.12212,782.84

Total ExpCategory: 7 - Other Costs: 0.00% 0.00%0.000.00 0.00 0.00 0.000.00227,742.12212,782.84

ExpCategory: 8 - Capital

0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

Total ExpCategory: 8 - Capital: 0.00% 0.00%0.000.00 0.00 0.00 0.000.000.000.00

ExpCategory: 9 - Transfers

0.00% -17.44%216,030.00216,030.00 0.00 178,360.00 -37,670.00108,015.00230,000.00113,500.00

Total ExpCategory: 9 - Transfers: 0.00% -17.44%216,030.00216,030.00 0.00 178,360.00 -37,670.00108,015.00230,000.00113,500.00

Total SubDepartment: 080 - Streets: 530,282.00315,929.76 570,812.00 -40,530.00 -7.10% 531,260.00 -39,552.00 -6.93%687,233.98577,094.65

Total Fund: 707 - DRAINAGE FUND: -14,255.0040,855.06 -31,340.00 17,085.00 -54.51% 16,801.00 48,141.00 -153.61%48,571.10385,415.84

Report Total: 37.73% 226.09%802,274.006,144,266.61 582,503.00 219,771.00 1,899,499.00 1,316,996.003,604,384.301,900,284.64
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101 - GENERAL FUND 445,416.002,038,956.25 14.00 445,402.003,181,442.86% -101,095.00 -101,109.00-722,207.14%-40,957.5218,467.78

114 - HOTEL/MOTEL FUND -57,488.0049,450.45 -120,000.00 62,512.00 -52.09% -51,892.00 68,108.00 -56.76%105,630.3881,564.56

115 - DEBT SERVICE FUND -226,640.00801,464.56 -227,000.00 360.00 -0.16% 59,379.00 286,379.00 -126.16%-70,308.35136,522.39

123 - TIRZ FUND -34,165.001,125,603.67 24,949.00 -59,114.00 -236.94% 745,884.00 720,935.00 2,889.63%99,384.0728,417.03

202 - WATER & SEWER FUND -196,413.001,367,379.46 609.00 -197,022.00 -32,351.72% 2,366.00 1,757.00 288.51%3,335,275.481,748,845.86

505 - ECONOMIC DEVELOPMENT CORP 885,819.00720,557.16 935,271.00 -49,452.00 -5.29% 1,228,056.00 292,785.00 31.30%126,789.14-498,948.82

707 - DRAINAGE FUND -14,255.0040,855.06 -31,340.00 17,085.00 -54.51% 16,801.00 48,141.00 -153.61%48,571.10385,415.84

Report Total: 37.73% 226.09%802,274.006,144,266.61 582,503.00 219,771.00 1,899,499.00 1,316,996.003,604,384.301,900,284.64



CAPITAL IMPROVEMENTS PROGRAM OVERVIEW 
2021 – 2025 

 
 
 
The FY 2021-2025 Capital Improvements Program (CIP) represents the City’s plan for 
development.  The Capital Improvements Program is reviewed each year to reflect changing 
priorities and to provide a framework for identifying capital requirements; the impact of capital 
projects on operating budgets; scheduling; and coordinating related projects. 
 
The Capital Improvements Program has two primary components.  The General Government CIP 
represents non-utility projects such as streets, parks, and general government facilities.  Typically, 
these projects will be funded via general obligation bonds, certificates of obligation, tax revenue, or 
other financing methods.  The Utility CIP represents projects that benefit the City’s utility funds.  
These projects are typically funded with utility rate revenue or bonds secured by rate revenue. 
 
The CIP budget is a five-year program that is compiled by City staff.  Necessary projects are 
identified; costs are estimated; and possible funding sources are acknowledged.  Additional 
operating and maintenance costs are also reflected for each project.  Recommended capital 
improvements are reviewed by the City Manager.  Afterwards, they are sent to City Council for final 
approval. 
 
FY 2021 CAPITAL-RELATED EXPENDITURES 
 
A total of $20,872,405 will be spent for capital-related items during FY 2021.    The majority of these 
expenditures ($20,333,000 or 97%) can be attributed to the Capital Improvements Program.  The 
remaining amount ($539,405) is directly related to routine capital expenditures. 
 
 

Capital Improvements Program (CIP)  
Parks and Recreation Projects $  1,450,000 
Utility Projects 18,883,000 
Total CIP Expenditures $20,333,000 
  
Routine Expenditures  
General Fund $       14,495 
Information Technology Fund 182,500 
Water & Sewer Fund 292,410 
Economic Development Corporation 50,000 
Total Routine Expenditures $     539,405 
  
Total Capital-Related Expenditures $20,872,405 

 
 
 
 
 
 
 
 
 
 
 



CAPITAL IMPROVEMENTS PROGRAM OVERVIEW 
2021 – 2025 

 
 
 
GENERAL GOVERNMENT PROJECTS 
 

Public Safety Projects 
Two parking lot projects at the Police Department complex are planned.  One project will 
improve the parking surface, while the other will increase the number of parking spaces at 
the facility. 
 
Parks and Recreation Projects 
Improvements to Heritage Park and Park Lane will occur in four phases over a five-year 
period that began in 2020.  Restoration of the Historic Standpipe should begin in 2022.  
Construction of Standpipe Park will follow soon afterwards. 
 
Streets and Sidewalks Projects 
Part of the five-year plan calls for the reconstruction of Connell Street and the beautification 
of E 6th Avenue.  Preliminary work for each project is scheduled for 2023; however, 
significant grant funding will need to be secured before construction can commence.  
Extension of W Avenue D will provide additional access to the Belton Business Park.  
Southwest Parkway will be extended from Liberty Park Drive to Huey Drive.  Projects on 
W 13th Avenue, S Pearl, and Brenda Lane will improve failing roadways. 

 
UTILITY PROJECTS 
 
The Utility CIP reflects projects to meet future development or to replace aging infrastructure that 
is susceptible to failure.  These projects are typically included in the five-year utility rate study as 
well as the utility master plan.  Utility projects may be advanced or postponed over the five-year 
program as development determines the timing. 
 

Water Projects 
Eleven projects have been identified for the Capital Improvements Program for the next 
five years.  Improvements to the BCWCID No. 1 pump station in 2021 will provide the 
delivery of 10 million gallons of water per day.  Pressure problems on the City’s north side 
will be addressed with the construction of the North Belton elevated storage tank.  The 
addition of water line along IH-35 will spur development in the City’s southern sector.  Other 
projects replace failing or undersized water lines throughout Belton.   
 
Wastewater Projects 
Ten wastewater projects are included in the CIP.  In 2021, the South Belton sewer project 
will extend the gravity sewer and add a lift station to facilitate new development.  The IH-
14/FM 1670 Sewer Extension project adds critical infrastructure on the City’s west side in 
2021.  Wastewater treatment capacity will be expanded in 2022 with the Temple-Belton 
WWTP Phase II project.  Other projects will address various failing sewer lines. 
 
Drainage Projects 
The largest of three drainage projects is the addition of new culverts and channels at E 4th 
Avenue and N Blair.  In 2025, the Liberty Hill Subdivision and Mesquite Road culverts may 
be replaced. 
 
 
 



CAPITAL IMPROVEMENTS PROGRAM OVERVIEW 
2021 – 2025 

 
 
 
IMPACT UPON FUTURE BUDGETS 
 
The City of Belton utilizes the most beneficial method of financing capital projects including cash, 
bonds, special entity contributions, and grants.  The appropriate financing method depends, in part, 
upon the effect to the property tax rate. 
 
The Capital Improvements Program calls for spending $2,354,000 of General Fund revenue over 
the five-year period.  This use of General Fund revenue is highly dependent upon the receipt of 
grant funds for several projects.  If grants are not awarded, it will be necessary to increase the 
General Fund contribution or issue more debt to complete the projects.  Revenue from the two 
utility funds will provide $3,425,000 of project funding.  The Belton Economic Development 
Corporation and the Belton Tax Increment Reinvestment Zone No. 1 will contribute more than 
$10,000,000 towards several vital projects.   
 
$16,250,000 of tax-supported bonds may be issued over the next five years.  Annual debt service 
could increase by $732,000 by 2025.  Assuming taxable property values remained at $1.2 billion, 
the debt service portion of the property tax rate could increase by a total of 6.1 cents.  In addition 
to tax-supported debt, the utility fund may issue $22,203,000 of rate-supported bonds during this 
timeframe.  Annual debt service for the utilities would consequently increase by $1,430,000 in 2025.   
 
The Capital Improvements Program contains the anticipated operating costs associated with each 
project.  Over the five-year program, operations and maintenance costs related to the general 
government projects are expected to increase by $119,000.  The increase is primarily attributable 
to maintenance of an expanded Heritage Park.  Operations and maintenance costs for the utilities 
are expected to decline by $41,000 after aging infrastructure has been replaced. 
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Capital Improvements Program
Fiscal Years 2021 - 2025

General Government Projects

Project Type/ Estimated Project Expenditures by Fiscal Year Ending
Project Summary 2021 2022 2023 2024 2025 Total

Public Safety Projects
Police Department South Parking Lot -$               30,000$         -$               -$               -$               30,000$         
Police Department Secured Parking -                 30,000           -                 -                 -                 30,000           
Total Public Safety Projects -                 60,000           -                 -                 -                 60,000           

Parks and Recreation Projects
Heritage Park and Park Lane Improvements 1,450,000      4,700,850      -                 -                 -                 6,150,850      
Standpipe Park -                 240,000         -                 -                 -                 240,000         
Historic Standpipe Restoration -                 240,000         -                 -                 -                 240,000         
Total Parks and Recreation Projects 1,450,000      5,180,850      -                 -                 -                 6,630,850      

Streets and Sidewalks Projects
W Avenue D Extension -                 -                 1,760,000      -                 -                 1,760,000      
Southwest Parkway Extension -                 -                 -                 1,346,000      -                 1,346,000      
W 13th Avenue and N College Reconstruction -                 350,000         1,000,000      -                 -                 1,350,000      
S Pearl and E Avenue J Reconstruction -                 -                 -                 -                 750,000         750,000         
Connell Street Reconstruction -                 -                 973,000         701,000         5,826,000      7,500,000      
Brenda Lane Reconstruction -                 -                 -                 1,000,000      -                 1,000,000      
E 13th Avenue Sidewalks -                 220,660         220,660         220,660         -                 661,980         
S Penelope Sidewalks -                 -                 -                 40,000           250,000         290,000         
E 6th Avenue Beautification -                 -                 1,450,000      1,000,000      8,550,000      11,000,000    
Total Streets and Sidewalks Projects -                 570,660         5,403,660      4,307,660      15,376,000    25,657,980    

Total Expenditures For All Projects 1,450,000$    5,811,510$    5,403,660$    4,307,660$    15,376,000$  32,348,830$  

Estimated Funding Amount by Fiscal Year
Sources of Funding 2021 2022 2023 2024 2025 Total
Bond Issuances -$               3,250,850$    2,450,000$    2,000,000$    8,550,000$    16,250,850$  
Grants -                 158,330         888,730         671,130         4,660,800      6,378,990      
Operating Fund Revenues -                 697,330         110,330         546,330         1,000,000      2,353,990      
BEDC Funding -                 -                 1,760,000      -                 -                 1,760,000      
TIRZ Funding 1,450,000      1,570,000      194,600         1,090,200      1,165,200      5,470,000      
Other Funding 135,000         -                 -                 -                 135,000         
Total Funding For All Projects 1,450,000$    5,811,510$    5,403,660$    4,307,660$    15,376,000$  32,348,830$  

Operations & Maintenance (O&M) Expenditures by Fiscal Year
Departments with O&M 2021 2022 2023 2024 2025 Total
Public Works - Streets -$               -$               (200)$             300$              (9,200)$          (9,100)$          
Parks and Recreation -                 32,000           32,000           32,000           32,000           128,000         
Total Change to O&M Expenditures -$               32,000$         31,800$         32,300$         22,800$         118,900$       



Capital Improvements Program
Fiscal Years 2021 - 2025

Utility Projects

Project Type/ Estimated Project Expenditures by Fiscal Year Ending
Project Summary 2021 2022 2023 2024 2025 Total

Water Projects
IH-35 Water Line 1,700,000$    -$               -$               -$               -$               1,700,000$    
E Avenue S Water Line 270,000         -                 -                 -                 -                 270,000         
N East/E 5th Avenue Water Line 600,000         -                 -                 -                 -                 600,000         
Old Golf Course Road Water Line -                 -                 -                 -                 1,179,000      1,179,000      
BCWCID No 1 Pump Station Improvements 5,613,000      -                 -                 -                 -                 5,613,000      
North Belton Elevated Storage Tank 3,000,000      -                 -                 -                 -                 3,000,000      
Mary Jane Water Line Replacement -                 -                 -                 350,000         -                 350,000         
E Central Water Line Upsize -                 -                 -                 -                 250,000         250,000         
Loop 121 Pump Station Replacements -                 750,000         -                 -                 -                 750,000         
Boyles Water Line -                 -                 750,000         -                 -                 750,000         
S Pearl Water Line -                 -                 -                 -                 150,000         150,000         
Total Water Projects 11,183,000    750,000         750,000         350,000         1,579,000      14,612,000    

Wastewater Projects
South Belton Sewer Phase II 6,000,000      -                 -                 -                 -                 6,000,000      
Temple-Belton WWTP Phase II -                 8,736,000      -                 -                 -                 8,736,000      
IH-14/FM 1670 Sewer Extension 1,100,000      -                 -                 -                 -                 1,100,000      
Continental Lift Station Offload -                 -                 600,000         -                 -                 600,000         
Main Belton Lift Station Force Main -                 -                 -                 -                 900,000         900,000         
Smith/3rd/2nd Sewer Replacement 500,000         -                 -                 -                 -                 500,000         
Mary Jane and E Ave J Sewer -                 -                 -                 400,000         -                 400,000         
24th and Main Sewer Replacement 100,000         -                 -                 -                 -                 100,000         
E Ave M Sewer Replacement -                 -                 -                 -                 500,000         500,000         
W Ave B near Mitchell Sewer Line -                 -                 -                 -                 250,000         250,000         
Total Wastewater Projects 7,700,000      8,736,000      600,000         400,000         1,650,000      19,086,000    

Drainage Projects
E 4th Ave/N Blair Drainage -                 -                 1,125,000      -                 -                 1,125,000      
Liberty Hill Subdivision Culvert -                 -                 -                 -                 500,000         500,000         
Mesquite Road Drainage -                 -                 -                 -                 400,000         400,000         
Total Drainage Projects -                 -                 1,125,000      -                 900,000         2,025,000      

Total Expenditures For All Projects 18,883,000$  9,486,000$    2,475,000$    750,000$       4,129,000$    35,723,000$  

Estimated Funding Amount by Fiscal Year
Sources of Funding 2021 2022 2023 2024 2025 Total
Bond Issuances 8,113,000$    8,736,000$    1,875,000$    -$               3,479,000$    22,203,000$  
Grants -                 -                 -                 -                 -                 -                 
Operating Fund Revenues 675,000         750,000         600,000         750,000         650,000         3,425,000      
BEDC Funding 2,800,000      -                 -                 -                 2,800,000      
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 7,295,000      -                 -                 -                 -                 7,295,000      
Total Funding For All Projects 18,883,000$  9,486,000$    2,475,000$    750,000$       4,129,000$    35,723,000$  

Operations & Maintenance (O&M) Expenditures by Fiscal Year
Departments with O&M 2021 2022 2023 2024 2025 Total
Water (300)$             (4,300)$          (4,300)$          (5,550)$          (8,050)$          (22,500)$        
Wastewater (1,000)            (1,000)            (2,500)            (3,750)            (6,250)            (14,500)          
Drainage -                 -                 (1,000)            (1,000)            (2,100)            (4,100)            
Total Change to O&M Expenditures (1,300)$          (5,300)$          (7,800)$          (10,300)$        (16,400)$        (41,100)$        



General Government Public Safety

Police Department South Parking Lot

Project Description
This project will convert millings to pavement near the Court area.

Effect Upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item. 

Estimated Project Cost 30,000$         

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               30,000$         -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 30,000           -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Public Safety

Police Department Secured Parking

Project Description
This project adds parking spaces in the secured area of the Police Department complex.

Effect Upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item. 

Estimated Project Cost 30,000$         

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               30,000$         -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 30,000           -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Parks and Recreation

Heritage Park and Park Lane Improvements

Project Description
This project includes master planning for the newly-acquired park land, including accessibility and utilties.
A four-phase approach to construction is anticipated:

Extension of 24th Avenue into new parkland
Phase 2a Extension of temporary roadway

Master planning
Extension of permanent road and utilities
Park features and facilities

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $27,000 per year to maintain the expanded park.

Estimated Project Cost 6,150,850$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,450,000$    4,700,850$    -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               3,250,850$    -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding 1,450,000      1,450,000      -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               27,000$         27,000$         27,000$         27,000$         

Phase 3
Phase 4

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025

Phase 1

Phase 2b



General Government Parks and Recreation

Standpipe Park

Project Description
This project will create a new park on 2.3 acres of elevated land next to the historic Belton Standpipe.
It will include open space, a walking trail, soccer goals, benches, storyboards that tell Belton history, and
the Standpipe.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $3,000 - $5,000 per year to maintain the park.

Estimated Project Cost 240,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               240,000$       -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 120,000         -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 120,000         -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               5,000$           5,000$           5,000$           5,000$           

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Parks and Recreation

Historic Standpipe Restoration

Project Description
This project will restore the historic Standpipe, a national historic landmark, in the City of Belton.
A study conducted in 2017 identified $240,000 in repairs aimed at safety and appropriate restoration.
The Standpipe will be centerpiece for Standpipe Park.

Effect Upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 240,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               240,000$       -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 48,000           -                 -                 -                 
Operating Fund Revenues -                 57,000           -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 135,000         -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

W Avenue D Extension

Project Description
This project will extend W Avenue D west of Loop 121 into the Belton Business Park.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $500 per year.

Estimated Project Cost 1,760,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               1,760,000$    -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 1,760,000      -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               500$              500$              500$              

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

Southwest Parkway Extension

Project Description
This project will extend Southwest Parkway from Liberty Park Drive to Huey Drive, allowing for crossing
over Mitchell Branch and additional egress points.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $1,000 per year.

Estimated Project Cost 1,346,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               1,346,000$    -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 396,000         -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 950,000         -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               1,000$           1,000$           

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

W 13th Avenue and N College Reconstruction

Project Description
This project will reconstruct W 13th Avenue and N College.  The project will likely include easement and
rights of way acquisition.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $700 per year.

Estimated Project Cost 1,350,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               350,000$       1,000,000$    -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               1,000,000$    -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 350,000         -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               (700)$             (700)$             (700)$             

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

S Pearl and E Avenue J Reconstruction

Project Description
This project will reconstruct S Pearl between US190 Service Road and W Avenue J with concrete road
and waterline replacement.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,000 per year.

Estimated Project Cost 750,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               750,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 750,000         
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (1,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

Connell Street Reconstruction

Project Description
This project will reconstruct Connell Street with four 11' wide lanes, a 10' wide shared use path and 5'
sidewalk.  The project also includes drainage and water improvements as well as landscaping.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $3,500 per year.

Estimated Project Cost 7,500,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               973,000$       701,000$       5,826,000$    

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 778,400         560,800         4,660,800      
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 194,600         140,200         1,165,200      
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (3,500)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

Brenda Lane Reconstruction

Project Description
This project will reconstruct Brenda Lane which has poor drainage.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $500 per year.

Estimated Project Cost 1,000,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               1,000,000$    -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               1,000,000$    -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               (500)$             (500)$             

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

E 13th Avenue Sidewalks

Project Description
This project will replace failing sidewalks along E 13th Avenue.  It includes adding ramps and a bike lane.

Effect Upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 661,980$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               220,660$       220,660$       220,660$       -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 110,330         110,330         110,330         -                 
Operating Fund Revenues -                 110,330         110,330         110,330         -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

S Penelope Sidewalks

Project Description
This project will replace the sidewalk on S Penelope near Cochran, Blair & Potts.

Effect upon Operations & Maintenance
No significant change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 290,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               40,000$         250,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 40,000           250,000         
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



General Government Streets and Sidewalks

E 6th Avenue Beautification

Project Description
This project will enhance E 6th Avenue with the addition of 5' sidewalks and a 10' trail.  The project also
includes relocating utilities underground with a pavement overlay.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $5,000 per year.

Estimated Project Cost 11,000,000$  

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               1,450,000$    1,000,000$    8,550,000$    

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               1,450,000$    1,000,000$    8,550,000$    
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (5,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

IH-35 Water Line

Project Description
This project extends the water line from Grove Road to the bore north of the Lampasas River along the
east side of I-35 to allow for future development.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $1,500 per year.

Estimated Project Cost 1,700,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,700,000$    -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding 1,700,000      -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,500$           1,500$           1,500$           1,500$           1,500$           

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

E Avenue S Water Line

Project Description
The project will replace the failing undersized waterline between Wall and Miller.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,000 per year.

Estimated Project Cost 270,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year 270,000$       -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues 22,000           -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 248,000         -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year (1,000)$          (1,000)$          (1,000)$          (1,000)$          (1,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

N East/E 5th Avenue Water Line

Project Description
This project will replace the failing waterline between E 2nd and N Penelope.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $2,000 per year.

Estimated Project Cost 600,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year 600,000$       -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues 153,000         -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 447,000         -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year (2,000)$          (2,000)$          (2,000)$          (2,000)$          (2,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

Old Golf Course Road Water Line

Project Description
This project will replace the failing undersized waterline on Old Golf Course Road. 

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $2,500 per year.

Estimated Project Cost 1,179,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               1,179,000$    

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               1,179,000$    
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (2,500)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

BCWCID No 1 Pump Station Improvements

Project Description
This project consists of installing two new high service pumps and replacing the existing pipeline at
BCWCID #1 to meet the terms of the water supply contract.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.  

Estimated Project Cost 5,613,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 5,613,000$    -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances 5,613,000$    -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

North Belton Elevated Storage Tank

Project Description
This project will install a new elevated storage tank to boost pressures in northwest Belton.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $1,200 per year.

Estimated Project Cost 3,000,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 3,000,000$    -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances 2,500,000$    -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues 500,000         -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,200$           1,200$           1,200$           1,200$           1,200$           

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

Mary Jane Water Line Replacement

Project Description
This project will replace the failing waterline on Mary Jane.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,250 per year.

Estimated Project Cost 350,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               350,000$       -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 350,000         -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               (1,250)$          (1,250)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

E Central Water Line Upsize

Project Description
This project will replace the 2" and 1" undersized waterlines east of Nolan Creek bridge/shirt-tale bend.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 250,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               250,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 250,000         
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

Loop 121 Pump Station Replacements

Project Description
This project consists of replacing pumps and motors at the Loop 121 pump station due to ongoing
maintenance issues with this critical infrastructure.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $4,000 per year.

Estimated Project Cost 750,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               750,000$       -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 750,000         -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               (4,000)$          (4,000)$          (4,000)$          (4,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

Boyles Water Line

Project Description
This project will upsize the waterline between 2nd and 5th from 1" to 8".

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 750,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               750,000$       -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               750,000$       -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Water

S Pearl Water Line

Project Description
This project consists of upsizing the waterline on S. Pearl from 1" to 8".

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 150,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               150,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 150,000         
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

South Belton Sewer Phase II

Project Description
This project consists of extending the City's gravity sewer and new lift station to the Toll Bridge Road/
Lampasas River area.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $3,500 per year.

Estimated Project Cost 6,000,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 6,000,000$    -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 6,000,000      -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

Temple-Belton WWTP Phase II

Project Description
This project will expand capacity by adding new biological treatment trains, disinfection, and solids
handling capabilities at the Temple-Belton wastewater treatment plant.

Effect Upon Operations & Maintenance
The change to operation and maintenance expenditures cannot be estimated at this time.

Estimated Project Cost 8,736,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               8,736,000$    -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               8,736,000$    -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

IH-14/FM 1670 Sewer Extension

Project Description
The project extends the City's gravity sewer along IH-14 to FM1670.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to increase by $1,000 per year.

Estimated Project Cost 1,100,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,100,000$    -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding 1,100,000      -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year 1,000$           1,000$           1,000$           1,000$           1,000$           

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

Continental Lift Station Offload

Project Description
The project will offload a problem lift station by reconstructing portions of the existing gravity sewer.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,500 per year.

Estimated Project Cost 600,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               600,000$       -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 600,000         -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               (1,500)$          (1,500)$          (1,500)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

Main Belton Lift Station Force Main

Project Description
This project replaces and upsizes existing force mains to handle flows and to prevent erosion of the mains.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $500 per year.

Estimated Project Cost 900,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               900,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               900,000$       
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (500)$             

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

Smith/3rd/2nd Sewer Replacement

Project Description
This project replaces the failing sewer near Smith, 3rd, and 2nd. 

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $2,000 per year.

Estimated Project Cost 500,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year 500,000$       -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 500,000         -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year (2,000)$          (2,000)$          (2,000)$          (2,000)$          (2,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

Mary Jane and E Ave J Sewer

Project Description
This project replaces the failing and undersized sewer at Mary Jane and E Avenue J.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,250 per year.

Estimated Project Cost 400,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               400,000$       -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 400,000         -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               (1,250)$          (1,250)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

24th and Main Sewer Replacement

Project Description
This project will replace the sewer under Main Street to correct a belly in the line that causes backups.

Effect Upon Operations & Maintenance
No change to operation and maintenance expenditures are anticipated with this item.

Estimated Project Cost 100,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year 100,000$       -$               -$               -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding 100,000         -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               -$               

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

E Ave M Sewer Replacement

Project Description
The project will replace the sewer main on E Avenue M from Highland Drive to Sharon Road.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,000 per year.

Estimated Project Cost 500,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               500,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               500,000$       
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (1,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Wastewater

W Ave B near Mitchell Sewer Line

Project Description
This project will replace a deteriorating clay sewer line on W Avenue B.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,000 per year.

Estimated Project Cost 250,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               250,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 250,000         
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (1,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Drainage

E 4th Ave/N Blair Drainage

Project Description
This project adds new culverts and channels at E 4th Avenue and N Blair to receive runoff in a school area.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $1,000 per year.

Estimated Project Cost 1,125,000$    

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               1,125,000$    -$               -$               

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               1,125,000$    -$               -$               
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               (1,000)$          (1,000)$          (1,000)$          

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Drainage

Liberty Hill Subdivision Culvert

Project Description
This project consists of replacing the undersized culverts and reworking the detention ponds in Liberty Hill
in order to pass a 100-year flood event.

Effect Upon Operations & Maintenance
Annual maintenance costs are expected to decrease by $800 per year.

Estimated Project Cost 500,000$       

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               500,000$       

Sources of Funding Identified

2021 2022 2023 2024 2025
Bond Issuances -$               -$               -$               -$               500,000$       
Grants -                 -                 -                 -                 -                 
Operating Fund Revenues -                 -                 -                 -                 -                 
BEDC Funding -                 -                 -                 -                 -                 
TIRZ Funding -                 -                 -                 -                 -                 
Other Funding -                 -                 -                 -                 -                 

Operations and Maintenance Costs

2021 2022 2023 2024 2025
Cost by Fiscal Year -$               -$               -$               -$               (800)$             

Capital Improvements Program
Project Detail Sheet

Fiscal Years 2021 - 2025



Utility Drainage

Mequite Road Drainage

Project Description

This project will replace the undersized, failing culvert and widen Mesquite Road to pass a 100-year flood

event.

Effect Upon Operations & Maintenance

Annual maintenance costs are expected to decrease by $300 per year.

Estimated Project Cost 400,000$      

2021 2022 2023 2024 2025

Cost by Fiscal Year -$            -$            -$            -$            400,000$      

Sources of Funding Identified

2021 2022 2023 2024 2025

Bond Issuances -$            -$            -$            -$            400,000$      

Grants -              -              -              -              -              

Operating Fund Revenues -              -              -              -              -              

BEDC Funding -              -              -              -              -              

TIRZ Funding -              -              -              -              -              

Other Funding -              -              -              -              -              

Operations and Maintenance Costs

2021 2022 2023 2024 2025

Cost by Fiscal Year -$            -$            -$            -$            (300)$           

Capital Improvements Program

Project Detail Sheet

Fiscal Years 2021 - 2025
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