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Corresponding Section of the 
Highland Park Code of 1968", as Fee Description Amount of Fee 

I 
Amended 

170.003(C)(10)(1)(f') Curb Crossing Permit Fee $60.00 

170.003(C)(10)(1)(g) Street Opening Permit Fee $250.00 f 
170.003(C)(10)(1)(h) Temporary Construction Trailer Fee $60.00 

Temporary Construction Trailer - Guarantee Deposit $500.00 

170.003(C)(10)(3) Occupancy Inspection Fee - Commercial Establishment $150.00 
170.003(C)(I0)(1) Heating Equipment Installation Permit Fee - Per 100,000 BTU $60.00 

170.003(C)(10)(4) Permit Fee - Extension of Existing Heating System $60.00 I 
170.003(C)(10)(5) Cooling Equipment Installation Permit Fee $60.00 + $1.00/Ton of Cool Capacity 

170.003(C)(10)(5) Permit Fee - Extension of Existing Cooling System $60.00 

170.003(C)(10)(6) Permit Reinspection Fee - For Each Inspection Beyond Two (2) Trips $60.00 
I 

170.003(C)(10)(7)(a) Preliminary Plan Review - Single Family Dwelling $100.00 

170.003(C)(10)(7)(a) Preliminary Plan Review- Multi-Family Dwelling $100.00 + $50.00 Per Additional I 
Unit 

170.003(C)(10)(7)(a) Preliminary Plan Review - Commercial Dwelling $100.00 + $50.00 Per 1,000 Square 
Ft. f 

170.003(C)(10)(7)(a) Preliminary Plan Review - All Other Dwellings (Including Schools, $100.00 + $50.00 Per 1,000 Square 
Hospitals) Ft. 

170.003(C)(10)(7)(a) Prelimina\'Y Plan Review - Accessory Structure $70.00 I 
170.003(C)(10)(7)(b) Formal Plan Review - Remodeling/Alterations/Accessory Structures $60.00 

Under $5,000.00 

170.003(C)(10)(7)(b) Formal Plan Review - Remodeling/).,.lterations/Accessory Structures $70.00 
$5,000.00 - $20,000.00 I 

170.003(C)(10)(7)(b) Formal Plan Review - Remodeling/Alterations/Accessory Structures $80.00 
Over $20,000.00 

170.003(C)(10)(7)(b) Formal Plan Review - Single Family Dwelling $100.00 I 
170.003(C)(10)(7)(b) Formal Plan Review- Multi-Family Dwelling $100.00 + $50.00 Per Additional 

Unit 

170.003(C)(10)(7)(b) Formal Plan Review - Commercial Dwelling $100.00 + $50.00 Per 1,000 Square [ 
Ft. 

170.003(C)(l0)(7)(b) Formal Plan Review - All Other Dwellings (Including Schools, $100,00 + $50.00 Per 1,000 Square 
Hospitals) Ft. 

170.003(C)(10)(7)(b) Plan Review Service - Hourly Rate $100.00 
I 

170.003(C)(10)(7)(c) Plan Review Service - Hourly Rate for Resubmitted Plans or Plan $60.00 
Reviews in Excess of What is Normally Required 

170.003(C)(10)(7)(d) Rate for Multi-Family Ol' Commercial Plan Review, Design City's Costs + 12% Administrative I 
Development, Code Consultation, or Inspection Fee 

170.003(C)(10)(8) Design Review- New Building $150.00 
170.003(C)(10)(8) Design Review- Alteration of Existing Building $50.00 I 
170.003(C)(l0)(8) Design Review -Addition to Existing Building $50.00 
170.003(C)(10)(8) Design Review - Sign $35.00 
170.003(C)(10)(8) Design Review -Awning $35.00 I 
170.003(C)(10)(8) Design Review - Parkway or Driveway $35.00 
170.003 (c )(10)(8) Landscape Plan Review $50.00 
170.003 (c )(10)(8) Lighting Plan Review $50.00 

170.003 (c )(10)(8) Plan Review - New Building $250.00 
l 

170.003 (c )(10)(8) Plan Review - Planned Unit Development $100/Acre 
170.003 (c )(10)(8) Plan Review - Antennae $75.00 
170.003(C)(10)(9)(a) Elevator, Lift or Hoisting Equipment Installation Permit $60.00 + 1% oflnstall/Construct I 

Cost 

170.003(C)(10)(9)(e) Annual Elevator Inspection Fee (Includes 2 Semi-Annual $100.00 
Inspections) I 

170.003(C)(10)(9)(e) Inspection Fee (Per Additional Inspection) $60.00 

C-21 I 



I I 

-I 

I 
I I 

Corresponding Section of the 
1.ruc~;nuuJcu Park Code of 1968", as 

170. 

170 

170. 

170.00 

170.03 

Fee Description 

Removal of Stop Work Order· Work Without a Building Permit 

Permit to Obstruct Public Right·of·Way """'u.tnv<u.". 

Way) 

Fee to Occupy a Non·Residential Parking Space During Right-of· 
Way Obstruction 

Drainage and Grading Reviews 

C-22 

Amount of Fee 

$500.00 

$500.00 

$60.00 

$500 per Quarter 

$300 per Month 

$100 ·Residential 
$200 · Commercial 
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CITY OF HIGHLAND PARK 

Account Code: 111.01.001 Budget: City Council 

PURPOSE 

The Mayor and six (6) City Council members comprise the governing and policy-making body of the City. The 
City Council is responsible for the approval of the annual budget, and the adoption of ordinances and resolutions 
that provide for· the peace, health, safety and general welfare of the community and its residents. 
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ANNUAL BUDGET 

Actual Budgeted 
Expenditures Expenditures 

2002-03 2003-04 

Salaries 72,607 94,607 

Employment Expenses 0 0 

Contractual Services 12,947 . 17,080 

Commodities 7,885 9,750 

Capital Outlay 0 0 

TOTAL 93,439 121,437 

PERFORMANCE INDICATORS 

From May 1, 2003 to January 26, 2004, the City Council has attended: 

Regular City Council meetings 
Special City Council meetings 
Regular Committee of the Whole meetings 
Special Committee of the Whole meetings 

\ The City Council has considered: 
. ! 

City Council agenda items 
Committee of theWhole agenda items 

The City Council has taken: 

Roll call votes at City Council meetings 
Roll call votes at Committee of the Whole meetings 

During Calendar Year 2003, the City Council has approved the following: 

Ordinances 
Resolutions 
Agreements 

2 

Actual 
Estimated 

Expenditures 
2003-04 

90,607 

0 

14,300 

9,575 

0 

114,482 

Adopted 
Budget 
2004-05 

89,735 

16,374 

17,600 

10,000 

0 

133,709 

18 
0 

17 
2 

233 
46 

186 
24 

66 
164 
79 

' 



CITY OF HIGHLAND PARK 

Account Code: 111.01.002 Budget: City Manager's Office - Executive 

PURPOSE 

The City Manager's Office is the center point for communication between the Mayor and Council, various City 
departments and Highland Park's citizenry. To this end, the City Manager's Office is responsible for 

· coordinating communication among each of the partners that comprise local govemment. 

The City Manager's Office- Executive Division, provides leadership for the City government organization. By 
translating policy as established by the City Council into opetating programs, the Executive Division ensures 
that the City's mission statement remains the catalyst behind all operational endeavors. 

Paramount to fulfilling the City's mission is formulation of an annual Action Plan. Through the identification of 
organizational goals, benchmarks are established that gauge the level of success attained by the organization in 
meeting fiscal year objectives. The Executive Division, working in conjunction with the Senior Executive 
Management team, guides progress on each of the identified goals. 

Additionally, the Executive Division, with assistance from the Department of Finance, oversees the careful 
allocation offinancial resources, to ensure that cost-efficient service delivery remains an operational standard. 

PRIOR YEAR ACCOMPLISHMENTS 

* 

* 

As part of an ongoing effort to streamline operations while reducing the City's overall number of 
budgeted full-time equivalents, the City Manager's Office and the Finance Department were 
reorganized in May 2003. The reorganization included the elimination of a part-time accountant 
position, creation of a customer service liaison, and transfer of the Offices of the City Clerk and 
Economic Development to the City Manager's Office 

The City Manager's Office continued to coordinate efforts to construct a new Recreation Center, as 
design development continued for the new facility. Additionally, it is anticipated that facility 
construction will commence during the spring of 2004 
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* Two parking constru.ction projects initially conceived by the City's Intra~City Parking Commission, a 
Committee comprised of both public officials and private citizens and merchants, were completed and .J 
opened to the public during FY2004. The two facilities, known as the Central Business District 
Parking Garage and the Ori Parking Lot, have added nearly two hundred spaces for shoppers and 
employees to the City's Central Business District parking inventory I 
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ANNUAL BUDGET 

Actual Budgeted 
Actual 

Adopted 
Estimated 

Expenditures Expenditures 
Expenditures 

Budget 
2002-03 2003-04 

2003-04 
2004-05 

Salaries 400,462 410,766 387,826 424,071 

Employment Expenses 0 0 0 150,356 

Contractual Services 169,904 44,148 44,405 44,638 

. Commodities 5,883 3,998 4,950 3,500 

Reserves & Contingencies 524 0 0 0 

TOTAL 576,773 458,912 437,181 622,565 

PERSONNEL 

Budgeted Full-Time Equivalents 4.75 

' i. 
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CITY OF HIGHLAND PARK 

Account Code: 111.01.003 Budget: City Manager's Office· Human 
Resources 

PURPOSE 

The Human Resources Division within the City Manager's Office provides centralized personnel services for all 
City departments and through its policies, seeks to create an organization where each employee's work is a 
source of enjoyment and satisfaction. Because organizational achievement is the product of individual effort 
and ability; the Human Resources Division strives to hire exceptional employees in order to maintain a dynamic, 
high quality workforce. · 

PRIOR YEAR ACCOMPLISHMENTS 

* As part of an ongoing effort to control employee health care costs, the City contracted with Preferred 
Health Care Services (PHCS), an alternative network of physicians and health care providers, to attain 
increased service discounts of approximately $400,000 annually under the Preferred· Provider 
Organization (PPO) component of the City's self-insured health plan 

* In order to ensure that all City employees have access to updated information regarding City policies 
and benefits, the Human Resources Division completed a comprehensive revision and redistribution of 
the City's Personnel Handbook at the beginning of 2004 

CURRENT YEAR OBJECTIVES 

* 

* 

In an ongoing effort to control expenditures related to the rising cost of employee health insurance, the 
Human Resources Division will coordinate a comprehensive review of the City's current health and 
dental insurance programs. As part of this process, staff will work cooperatively with employee 
representatives to identify, evaluate, and formulate recommendations on incorporating available cost­
saving alternatives into the City's current plan 

The Human Resources Division will commence the process for updating job descriptions for all 
budgeted positions, in conjunction with satisfying a recommendation received from the 
Intergovernmental Risk Management Agency to include the following information: Essential Job 
Functions, Health/Fitness Requirements, Accident Investigation Requirements, Safety Training 
Responsibilities, Work. Safety Requirements, Self-Inspection Requirements, and Safety Committee 
Responsibilities 
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ANNUAL BUDGET 

Actual 
Expenditures 

2002-03 

Salaries 94,521 

Employment Expenses 0 

Contractual Services 148,244 

Commodities 641 

Capital Outlay 0 

TOTAL 243,406 

PERSONNEL 

Budgeted Full-Time Equivalents 

PERFORMANCE INDICATORS 

Number of Full-Time Hires 
Number of Workers Compensation Lost Work Days* 
Total Work Place Injuries* 

Budgeted 
Expenditures 

2003-04. 

109,931 

0 

132,589 

900 

0 

243,420 

FY03 

23 
68 
54 

*Indicators reflect prior year calendar year totals (i.e. FY03 = 2002) 

POLICY /OPERATIONAL CHANGES 

Actual 
Estimated 

Expenditures 
2003-04 

112,069 

0 

178,434 

1,250 

0 

291,753 

FY04 

23 
593 

37 

Adopted 
Budget 
2004-05 

115,632 

42,471 

130,775 

2,700 

0 

. 291,578 

2 

28 
100 
35 

Under revised OSHA regulations regarding reporting of work related injuries, both time lost and time worked 
with restrictions must be reported as calendar days. Previously, reporting for work related injuries inclt1ded only 
actual workdays lost or worked with restrictions. As a result, the number of days that are reported as lost time 
or worked with restrictions is now higher than it would have been under previous reporting requirements. In 
addition to the change in OSHA regulations, a major portion of the increase in the number of lost workdays 
during FY04 is attributable to four ( 4) workers' compensation cases that required surgery and resulted in 494 
days of lost time. It is anticipated that the number of lost workdays will be lower in FY05 due to a greater 
emphasis on providing restricted duty opportunities in order to facilitate a return to full functional abilities. 

6 



CITY OF HIGHLAND PARK 

·Account Code: 111.01.004 Budget: City Manager's Office- Communications 

PURPOSE 

Funds in this division are used to provide a comprehensive communications program for the municipality. Print 
communication media include the distribution of monthly City publications, such as The Highlander, The 
Messenger, and other informational brochures and fliers. Electronic communication media such as the City 
Website, Public Access Channel, council meeting broadcasts, and informational videos are also coordinated 
through the Communications Division. Additionally, the division provides customer service ombudsman 
services. Coordination of city-sponsored special events, such as the summer· concert series, is another service 
provided by the division. Suppmt is also provided to the Telecommunications Commission in matters such as 
cable franchise renewal, rate regulation, public access programming and other telecommunications issues. 

PRIOR YEAR ACCOMPLISHMENTS 

* 

* 

* 

* 

A comprehensive customer service training program, consisting of two separate sessions, was conducted 
for over ninety (90) front-line employees 

The City website was enhanced through the addition of a search feature to allow visitors to conduct text­
based searches of the site to find information 

A new audio system was designed to improve the quality of city council meeting broadcasts. The new 
. system provides an auto-leveling feature that enhances the ability of both television viewers and the 
audience to clearly hear discussion during meetings 

A new Community Guide was designed during FY2004 and distributed to all residents of the City. This 
publication provides residents with important information related to city services 

CURRENT YEAR OBJECTIVES 

* 

* 

* 

Substantial completion of the new recreational center will be achieved during FY2005 

The Communications Division will complete a customer service guidebook to assist employees in · 
following proper procedures in accepting, processing, tracking and completing customer service 
inquiries 

The Communications Division will redesign The Highlander newsletter to improve the publication's 
appearance and readability 
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ANNUAL BUDGET 

Actual Budgeted 
Expenditures Exp~nditures 

2002-03 2003-04 

Salaries 113,273 114,350 

Employment Expenses 0 0 

Contractual Services 51,803 165,190 

Commodities 22,665 950 

Capital Outlay 1,438 0 

TOTAL 189,179 280,490 

PERSONNEL 

Budgeted Full-Time Equivalents 

PERFORMANCE INDICA TORS 
FY03 

Number of Videotapes Regarding Municipal Services 8 
Number of Summer Entertainment Events 17 
Number of Telephone Inquiries Regarding Cable TV 150 
Number of Municipal Publications Edited 24 
Average Number of City Website Pages Viewed per Month 20,000 

~~ 
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Actual 
Adopted 

Estimated 
Expenditures 

Budget 

2003-04 
2004-05 

169,226 182,551 

0 65,471 

118,505 182,458 

1,221 800 

0 b 

288,952 431,280 

3 

FY04 FY05 

5 7 
17 17 

100 100 
24 24 

28,000 30,000 



CITY OF HIGHLAND PARK 

DIVISION BUDGET SUMMARY 

YOUTH AND SENIOR SERVICES 

PURPOSE 

The Division of Youth and Senior Services offers programming to address the needs of two distinct populations: 
youth in grades six through twelve, and adults over 50 years of age. Support services and activities designed to 
meet the specific needs of these populations are a pivotal focus of the Division. Program areas include 
education, recreation, trips and tours, social services, transportation, employment, and intergenerational 
activities. Advisory Committees for both Youth and Senior Services meet quarterly to network, collaborate on 
special projects that serve these populations, and to offer advice regarding current and future programming. The 
Committees are comprised of staff, Youth and Senior Center members, and representatives from various human 
service agencies in the community. 

Actual Budgeted Actual Estimated Adopted 
Expenditures Expenditures Expenditures Budget 

2002-03 2003-04 2003-04 2004-05 

Youth Services 255,061 265,416 274,741 308,322 
Senior Services 375,102 406,422 402,703 551,432 

TOTAL $630,163 $671,838 $677,444 $859,754 

PRIOR YEAR ACCOMPLISHMENTS 

* 

* 

* 

* 

* 

* 

* 

The Estudiante to Student program coordinated by the Division of Youth Services, Notth Shore School 
District 112, and First Bank of Highland Park, attained 501(c)(3) status as a not-for-profit organization, 
and obtained over $25,000 grant funding. The program currently serves nineteen (19) students and 
fifteen (15) high school mentors, and the program has been successful in increasing school attendance, 
reducing school behavioral problems, and improving grade point averages 

Youth Services increased programming fee revenue from $8,760 to an estimated $18,000 during FY2004 

A member of the Youth Services staff was appointed to the Character Counts Lake County Board of 
Directors and also received the District 112 Award of Character, and Division staff also received an 
award for "Outstanding Community Servic:e" from the Good Morning Rotary Club 

Senior Services staff solicited over $15,000 in contributions from local corporations for the sponsorship 
of programs including luncheons, a lecture series, and other entertainment, the Division received an 
additional $10,000 in donations from Senior Center members, and programming revenue increased by 
approximately 129% during FY2004 

The Senior Center's Volunteer Income Tax Program, VITA, served 102 Highland Park residents in 2003 

In 2003, ninety-nine (99) members of the Senior Center volunteered nearly six-thousand (6,000) hours of 
time to assist with programming activities and community service projects 

Total membership at the Senior Center increased by approximately 20% in 2003 
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ANNUAL BUDGET 

Actual Budgeted 
Actual 

Adopted 
Estimated 

Expenditures Expenditures 
Expenditures 

Budget 
2002-03 2003-04 

2003-04 
2004-05 

Salaries 446,298 471,159 473,572 477,200 

Employment Expenses 0 0 0 160,204 

Contractual Services 170,580 175,655 179,242 189,421 

Commodities 4,283 15,024 14,630 22,929 

Capital Outlay 9,002 10,000 10,000 10,000 

TOTAL 630,163 671,838 677,444 859,754 

CURRENT YEAR OBJECTIVES 

* Youth Services will establish and facilitate a district-wide Parent Network Advisory Group to facilitate 
dissemination of informational and networking resources to parents of all schoolchildren within the City 

* Youth and Senior Center TV Producers will receive additional training and produce a series of shows 
highlighting community-based programs 

* Division staff will seek additional funding grants to expand the provision of high-level programs at 
minimum cost 

* The Senior Services Division will assign the responsibilities of a "volunteer coordinator" to an existing 
staff member to work with Youth Services'. staff to identify meaningful volunteer positions within the 
community 

PERSONNEL 

Budgeted Full-Time Equivalents 9.65 

PERFORMANCE INDICATORS 

FY03 FY04 FYOS 

Combined Members (Youth & Senior Divisions) 2,090 2,200 2,350 
Combined Number of Monthly Attendees 3,564 4,000 4,300 

FUNDING SOURCES 

Budget Estimate Budget 
FY04 FY04 FYOS 

Membership and Activity Fees- Senior Services $53,790 $123,000 $114,950 
Membership and Activity Fees - Youth Services $8,761 $18,000 $14,000 

10 



CITY OF HIGHLAND PARK 

Account Code: 111.01.005 Budget: City Manager's Office- Youth Services 

PURPOSE 

The City's Division of Youth Services operates The Firehouse Activity Center for youth enrolled in grades six 
through twelve who either reside in Highland Park or attend Highland Park schools. The Firehouse Activity 
Center is staffed with a team of trained professionals, and provides eligible members with an environment where 
healthy lifestyles and opportunities are encouraged. Youth Services also provides diverse programming 
including: social services, character education, parent education and networking, an after school program, an 
employment referral program, a study room with tutoring services, field trips and special events. Division staff 
also works with an advisory group and other youth-oriented organizations to solicit feedback on programming, 
new initiatives, and long-term planning. 
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Salaries 

Employment Expenses 

Contractual Services 

Commodities 

Capital Outlay 

TOTAL 

PERSONNEL 

Budgeted Full-Time Equivalents 

PERFORMANCE INDICATORS 

Number of memberships 
Number of monthly attendees 

FUNDING SOURCES 

Youth Memberships and Activity Fees 

ANNUAL BUDGET 

Actual Budgeted 
Expenditures Expenditures 

2002-03 2003-04 

219,537 224,916 

0 0 

27,620 27,450 

2,997 8,050 

4,907 5,000 

255,061 265,416 

FY03 

850 
1,820 

Budget 
FY04 

$8,761 

12 

Actual 
Adopted 

Estimated 
Expenditures 

Budget 

2003-04 
2004-05 

235,250 202,765 

0 62,957 

26,441 28,496 

8,050 . 9,104 

5,000 5,000 

274,741 308,322 

4.4 

FY04 FYOS 

850 850 
1,850 2,000 

Estimate Budget 
FY04 FYOS 

$18,000 $14,000 



CITY OF HIGHLAND PARK 

Account Code: 111.01.006 Budget: City Manager's Office - Senior Services 

PURPOSE 

The Division of Senior Services operates the Highland Park Senior Center for adults age 50 and over. Senior 
Services provides the senior community with a broad range of programs and services to meet the specific needs 
of each age group. Programs include education and health lectures, social services and referral information, 
transportation services, volunteer opportunities, an employment referral service, social gatherings, classes, 
luncheons, trips and tours. Adapting to the changing needs of this growing population is a continuing goal that 
is pursued with the assistance of the Senior Services Advisory Group. 
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ANNUAL BUDGET 

Actual Budgeted 
Actual 

Adopted 
Estimated 

Expenditures Expenditures 
Expenditures 

Budget 
2002-03 2003-04 

2003-04 
2004-05 

I 
, I 

Salaries 226,761 246,243 238,322 274,435 

Employment Expenses 0 0 0 97,247 

Contractual Services 142,960 148,205 152,801 160,925 

Commodities 1,286 6,974 6,580 13,825 

Capital Outlay 4,095 5,000 5,000 5,000 

TOTAL 375,102 406,422 402,703 551,432 

PERSONNEL 

Budgeted Full-Time Equivalents 5.25 

PERFORMANCE INDICATORS 

FY03 FY04 FYOS 

Number of memberships 1,240 1,430 1,500 

I 
Number of monthly attendees 1,744 2,100 2,300 

FUNDING SOURCES 

Budget Estimate Budget 
FY04 FY04 FYOS 

Senior Memberships, Donations, and Revenue from $53,790 $123,000 $114,950 
Programs 

- i 
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CITY OF HIGHLAND PARK 

Account Code: 111.01.007 Budget: City Manager's Office- City Clerk 

PURPOSE 

The office and duties of the City Clerk are established by state statute and local ordinance and cover a host of · 
municipal responsibilities. Primary among these are the maintenance of official records and documents, custody 
of the City seal, licensing, attendance at and recording of council proceedings, administration of oaths, 
attestation and cettification of documents, publication of ordinances, and compliance with the Freedom of 
Information and Open Meetings Acts. Although the Illinois Legislature has established the County as the 
primary election authority, the City Clerk continues to serve as the Local Election Official and is responsible for 
voter registration, in-person absentee voting, <md municipal election duties pertaining to nomination petitions, 
ballots and election results. 

PRIOR YEAR ACCOMPLISHMENTS 

* 

* 

As part of the City's continued obligation to meet all requirements of the Illinois Open Meetings Act, 
revised procedures relating to the review and approval of Closed Session Meeting Minutes, and new 
procedures relating to the verbatim recording of all Closed Session proceedings, were developed and 
implemented as mandated by state law beginning January 1, 2004 

As part of the City's continued obligation to meet. all requirements of the Freedom of Information Act, 
revised procedures and application forms relating to the City's administration of the Act were developed 
and made available to staff and the public in both manual and electronic format 

CURRENT YEAR OBJECTIVES 

* 

* 

The City Clerk's Office will commence a pilot program for the electronic retention of all official City 
documents and records. In addition to reducing the City's physical needs for document storage, this 
initiative will improve document accessibili.ty for members of the City staff, and establish procedures 
for other City divisions and departments to follow as additional documents, records, and maps are 
converted to electronic fonnat 

Successfully administer voter registration and in-person absentee balloting during the 2004 General 
Elections 
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ANNUAL BUDGET 

Actual Budgeted 
Actual 

Adopted 
Estimated 

Expenditures Expenditures 
Expenditures 

Budget 
2002-03 2003-04 

2003-04 
2004-05 

Salaries 69,807 104,247 95,340 104,555 

Employment Expenses 0 0 0 39,091 

Contractual Services 15,896 20,394 14,673 19,744 

Commodities 2,324 650 3,600 1,300 

Capital Outlay 0 0 0 0 

TOTAL 88,027 125,291 113,613 164,690 

PERSONNEL 

Budgeted Full-Time Equivalents 2 

PERFORMANCE INDICA TORS 
FY03 FY04 FYOS 

Number of Written Freedom of Information Responses 172 120 150 
Number of Voters Registered 100 120 200 

'I ! Number of Liquor Licenses Processed 59 59 60 
Number of Absentee Voters 946 600 1,000 
Number of Special Event Vendor Licenses Processed 438 441 450 
Number of City Council Minutes Recorded 81 80 80 
Number of Official Records Managed 325 275 275 

FUNDING SOURCES . 

Liquor Licenses $80,000 
Freedom of Information Charges $1,000 
Vend or Licenses $11,100 

-
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CITY OF HIGHLAND PARK 

Account Code: 111.01.008 Budget: Office of th~ Corporation Counsel 

PURPOSE 

The Office of the Corporation Counsel serves as the legal arm of the City government, providing legal services 
to the City Council and staff on. matters relating to the City of Highland Park. The Corporation Counsel 
represents the City in matters of litigation, and also employs and coordinates the efforts of outside legal counsel 
as needed. In addition, the Corporation Counsel drafts all ordinances and contracts as directed by the City 
Council, and advises the City Council when such advice is requested. 

Though expenses involved with defending the City in lawsuits brought against it are highly variable, the Office 
of Corporation Counsel makes every effort to provide the City with quality legal service at a reasonable cost. 

CURRENT YEAR OBJECTIVES 

* Ensure that the City Council is apprised at all times of its legal position involving public policy 
decisions 

* Ensure that the City Council and all departments are kept apprised of litigation involving the City, with 
the opportunity for policy input 

* Ensure that legal advice is available to all City departments upon request in the performance of daily 
public services 
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ANNUAL BUDGET 

Actual Budgeted 
Actual 

Adopted 
Estimated' 

Expenditures Expenditures 
Expenditures 

Budget 
2002-03 2003-04 

2003-04 
2004-05 

Salaries- 11,615 0 0 0 

Employment Expenses 0 0 0 0 

Contractual Services 1,438,958 1,509,250 1,457,000 1,440,250 

Commodities 588 200 1,400 1,400 

Capital Outlay 0 0 0 0 

TOTAL 1,451,161 1,509,450 1,458,400 1,441,650 

FUNDING SOURCES 

Legal Reimbursements $50,000 
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CITY OF HIGHLAND PARK 

Account Code: 111.01.009 Budget: Economic Development 

PURPOSE 

The Economic Development Division, a component unit of the City Manager's Office, implements strategies 
aimed at attracting and retaining commercial businesses within Highland Park. The Business Relations 
Assistant, who work~ cooperatively with the Chamber of Commerce to ensure that the needs of the business 
community at-large are adequately addressed, staffs the Division. The Business Relations Assistant also assists 
in providing staff support to the Business and Economic Development Commission, whose mission is to 
develop initiatives and policies to improve every segment of the City's commercial establishments. 

The Office of Economic Development manages the City's annual contribution to the Chamber of Commerce's 
marketing program to ensure that information related to the City's thriving business districts is disseminated to 

Highland Park's target market area. Additionally, the Business Relations Assistant serves as the key point of 
contact for new businesses moving in to Highland Park, and works to achieve compliance among business 
owners and festival organizers with the City's various ordinances and regulations. 

PRIOR YEAR ACCOMPLISHMENTS 

* The City and Chamber of Commerce continued to sponsor a customer service kiosk in the Central 
Business District. The booth, staffed with senior citizens, provided customers with city maps, 
parking information, restaurant guides, train and bus schedules, and plaza events 

* To communicate key information to residents and merchants regarding several capital construction 
projects both in and around the City's Central Business District during the 2003 construction season, the 

. City published a City Construction Pamphlet and distributed it to all businesses in Highland Park 

CURRENT YEAR OBJECTIVES 

* 

* 

* 

The Office of Economic Development will implement a Business Registration Program during FY2005, 
so that the City can maintain a current database of all commercial businesses within Highland Park. 
This program will enhance the City's efforts at marketing existing businesses, recruiting new 
businesses, improving the dissemination of information to local businesses, and mitigating commercial 
life safety and code compliance issues 

the City's marketing kit, which provides useful information to potential businesses and developers, will 
be redesigned and expanded, to augment efforts aimed at attracting new business development to the 
community 

Create a policy and procedures manual for the Office of Economic Development that accurately reflects 
the roles and responsibilities that are associated with the role of Business Relations Assistant 
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