Village of Martin's Additions
7013 Brookville Road, Suite B, Chevy Chase, MD 20815
Council Meeting Minutes
March 18, 2021
VIA ZOOM CONFERENCE CALL

Council Members Present: Susan Fattig; Arthur Alexander; Todd Mann; Jeff Blander; Katya
Hill; Village Manager: Niles Anderegg; Building Administrator: Doug Lohmeyer; Village
Attorney: Ron Bolt; Residents and other Attendees: Keith Allen (Turner Ln); Tiffany Cissna
(Bradley Ln); Marty Langelan (Chestnut St); Naomi Naierman (Quincy St); Larry Wasson
(Delfield St); Lorie Mitchell (Cummings Ln); Holly Worthington (Turner Ln); Paula Goldberg
(Bradley Ln); Mark Shaffer (Shepherd St); John Grasser (Melville P1); John MacDonald
(Summit Ave); Lynn Welle (Oxford St); Katherine Hample (Cummings Ln); Tom Plotz
(Delfield St); Matthew Canter (Turner Ln); John Sharrow (Chestnut St); Katie Howard (Taylor
St); Jeffrey Goldberg (Oxford St.); Anita Difanis (Bradley Ln); Phil Lerman (Turner Ln); Diane
Everts (Raymond St.); Susan Kahn (Bradley Ln); Peter Kahn (Bradley Ln); Brian Oliver
(Delfield St.); Ben Dunford (Taylor St.); Aleta Margolis (Turner Ln); John Starrels (Shepherd
St.); Gary Glickman (Raymond Street)

7:31 PM Call to Order: Fattig

The meeting was called to order at 7:31.

Keith Allen (Turner Ln) gave his weather report. This week saw the first measurable amount of
rain since March 1. Spring has sprung and is going to be a warm one.

7:33 PM Opportunity for the Council to Hear Residents' Comments

Katie Filipczyk Howard (Taylor St) asked why the gas leak that occurred at a construction site
on February 12 wasn’t mentioned in the Manager’s report at the February 18 Council meeting.
She also asked for more communication from the Village Office about this event and other
construction projects. Marty Langelan (Chestnut St) pointed out that when the gas leak
happened, it was hard to drive on Chestnut and for the fire truck to get through. She then
recognized some positive actions taken during the pandemic including Linda Kirschten and
Debbie Brown for Manna, volunteers at Chevy Chase at Home, Amy Herman for Marth’s Table,
and Lynn Welle for his distribution of a Washington Post article about the Village.

7:39 PM Committee Updates

Community Engagement Committee

Keith Allen (Turner Ln) reported that the committee will meet soon and talk about the possibility
of in-person events resuming in the summer and fall.



Jeff Blander moved that the Council appoint him a liaison to the Community Engagement
Committee; Susan Fattig seconded the motion. Motion passed unanimously.

Election Committee

Tiffany Cissna (Bradley Ln) reported that nominations closed March 5 and that it will be a
competitive election for the two open seats. Candidate statements will go out to the community
no later than by Friday, March 26.

Jeff Blander thanked the committee for its hard work. He asked if the one-week window
currently allowed between the postmark on ballots and when they are received is risky. Tiffany
commented that the committee anticipates that most of the ballots will be mailed back before the
deadline in response to frequent reminders, based on last years’ experience with vote-by-mail
election. Ron Bolt noted that, last year, the election vendor suggested the second date (May 20)
because sometimes ballots are received with no postmark. He also urged residents to get ballots
in early as recommended by Electec, the election vendor.

7:48 PM Building Administrator's Report: Lohmeyer

The Village Council received Building Administrator Douglas Lohmeyer’ report on ongoing
building projects in the Village. (See attached.)

7:49 PM Approval of Minutes

Todd Mann moved to approve the minutes from the February 18th Council meeting; Susan
Fattig seconded. Motion passed unanimously.

7:50 PM Public hearing and Possible Adoption of Ordinance 2021-1-1 “an Ordinance to
Expand the Jurisdiction of the Ethics Committee to Include OQaths of Service, And to Add
Complaint Resolution Procedures”

Marc Efron (chair, Ethics Committee) outlined the process used by the Ethics Committee in
writing this ordinance. Agendas and minutes for four open Committee meetings were posted and
residents were invited to comment. The proposed changes do not create the requirement that
Village officials and committee members act with impartiality. That requirement is created by
the existing oath of office, required by Village policy. The proposed code changes create
accountability in the existing code about impartiality. Without code changes there is no system to
address complaints of serious violations of impartiality. The code changes define impartiality in
a narrow, focused way that aligns with the federal government’s and Department of Justice’s
statement of principles of ethical conduct and is consistent with Maryland law and the Maryland
Code of Ethics statement on impartiality. If individuals subject to the Village’s impartiality
requirement have a concern about their ability to maintain impartiality on a specific matter, they
can recuse themselves from the matter or, under the proposed code, can request an advisory
opinion from the Ethics Committee. The contemplated code requires the dismissal of any ethical
complaints of alleged violations that are insubstantial, which is defined as too remote to affect
the integrity of an official's decision. Just as the current code provides, with respect to complaints
filed with the Ethics Committee about business or financial conflicts of interest, under the
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proposed code provisions, the Ethics Committee and the Council would have to exercise their
judgment over the validity of a complaint about the failure to act with impartiality, but, unlike
the current code, in the contemplated code, there are many features that ensure fairness: a
complaint must be fact-based, and those facts must be accurate and complete; all complaints
must be subject to an initial assessment by the Ethics Committee; and the Ethics Committee and
Council will be required to seek informal resolution of complaints. If any complaint survives the
initial assessment, the subject will be given time to respond and access to evidence, provisions
that do not exist in the existing code. The proposed code changes also include confidentiality
provisions that enhance those in the current code. They protect the privacy and the reputation of
the person responding to an ethics complaint, but they can be waived by the respondent. There
are no criminal penalties for ethics violations in the proposed code, but there are in the current
code. The proposed code would penalize the offending official by being disqualified from
participating in a particular matter and/or from his/her position. Codification of the changes are
necessary to ensure that the provisions have unquestionable legal effect.

Jeffry Goldberg (Oxford St.) cited a list of ten items that concern him: the ordinance is a
solution in search of a problem; the changes should be subject to a vote of all residents; the vote
should be delayed until after the election; the idea of a personal manual was prematurely
dismissed; a personal manual does have legal weight; no other Maryland Village or township of
similar size has such an ordinance; this process has created serious divisions in the community;
the Ethics Committee and Village Council have not shown who was responsible for the firing of
a former office assistant; the Village Council has not shown the cost of the legal work for this
ordinance; and the Ethics Committee has been warned that they may be individually sued if they
pursued these proposed changes. Marc Efron clarified that no one on the Ethics Committee has
been threatened during this process. Susan Fattig noted that there may be some misconceptions
about what triggered the proposed changes. Lynn Welle (Oxford St.) commented that he feels
residents need more time before action is taken on the ordinance. Anita Difanis (Bradley Ln)
thanked the Ethics Committee and Todd Mann for their work, expressed concern about the lack
of civility around the issue, and expressed support for the ordinance, calling for unanimous
Council approval of the changes. Phil Lerman (Turner Ln) praised what he described as the
clarity of Susan Fattig’s written statement on the ordinance but questioned whether the problems
really warrant the changes to the ordinance, given the division it has caused and potential
unintended consequences. Gary Glickman thanked the Council for bringing the ordinance to the
community’s attention. In his view, the ordinance supports a culture of ethics and good
government, would not lead to unintended consequences, and should be passed. Diane Everts
(Raymond St.) asked if what transpired could be found in public records and Susan Fattig
responded that residents are able to obtain records of meetings and emails. Diane expressed
support for the ordinance and thanked the Council and Ethics Committee for its hard work.
Larry Wasson (Delfield St) spoke in favor of an opinion piece written by Peter Kahn and shared
on the listserv that argues that impartiality is difficult to define. Larry urged the Council not to
adopt the ordinance. Naomi Naierman (Quincy St.) asked if an ethics violation is subject to civil
penalties and added that a change in any ordinance should have a more inclusive process. Marc
Efron clarified that the only consequence in the proposed ordinance for a violation would be
recusal or removal from office. Ron Bolt further noted that under the current code there are civil
penalties and criminal penalties, as permitted under State law, but the proposed ordinance
removes both civil and criminal penalties. He recommended that an additional sentence be added



to the code that makes that clear. Susan Kahn (Bradley Ln) said that the proposed ordinance asks
residents to take on faith that future councils and committees would be able to discriminate
between petty grievances and serious violations. She commented that examples of what
motivated this ordinance would help to clarify the need for the ordinance, noted that residents
have good reasons to be partial, and described the proposal as creating disharmony in the
community. She urged the Council to reject the proposed ordinance and look at alternatives to
avoid further conflict. Ron Bolt noted that while most area communities do not have a
regulation with respect to impartiality, possibly because the law is often responsive and the issue
may not have come up, the Town of Somerset does hold its Election Committee members to a
higher standard in terms of neutrality and has a process for reviewing whether neutrality has
been breached. The Maryland constitution requires that people who hold offices of “public
trust” take an oath of office that includes a duty to act impartially. As a result, committee
members serving in an office of public trust, like election committees, likely have a State-
mandated duty to act with impartiality.

It was further noted that prior complaints in the Village were not investigated since there was no
process in place so those complaints were not proven and are therefore inappropriate to share,
and since hypotheticals may be misunderstood, it is difficult to give examples. One common
theme in past complaints, however, has been the concern that someone in a position of authority
made decisions that potentially harm someone else. Uninvestigated complaints are being treated
as confidential because if they are frivolous, they should not be republished. Currently, someone
may submit a frivolous complaint, and, with the ordinance, there would be a clear process for
resolving complaints as opposed to review by the Council, which might be involved in the
complaint. While the proposed ordinance has drawn considerable public comment, it may be a
way to address conflict and recurring divisions in the community. Currently, Council members
and staff are already subject to the provisions of the proposed ordinance, but it would add
committee members and the Tree Supervisor. Ron further clarified that a complaint would have
to relate to the exercise of a duty, which limits the scope of complaints. Holly Worthington
(Turner Ln) asked the Council to reject the ordinance out of concern with process. Marty
Langelan (Chestnut St) offered to draft a volunteer manual that, in her view, would be sufficient
to handle ethics violations, whereas the ordinance may have unintended consequences. She also
asked what happens if the Ethics Committee is the subject of a complaint. Marc responded that
members would recuse themselves and/or refer the matter to the Council. Brian Oliver (Delfield
St) thanked the Committee and Council for its work and commented that in his view the Council
has been wrongly criticized. He argued that the Village already has an ordinance which the
Council is trying to fix and believes the ordinance should be passed. Peter Kahn (Bradley Ln)
expressed concern that while other jurisdictions have laws regarding conflicts of interest, which
are inherently amenable to evidence, impartiality is difficult to determine based on evidence. In
his view, the ordinance should include standards of evidence that should be used to evaluate
complaints. Ben Dunford (Taylor St) commented that a divisive ordinance is not going to help a
community that is divisive and rejected the idea that a Freedom of Information Act request
should be necessary to obtain information about the complaints that led to the ordinance. Aleta
Margolis (Turner Ln) expressed support for establishing a process to address grievances but is
opposed to the ordinance which she sees as divisive. Tiffany Cissna (Bradley Ln) spoke in
support of the amendment to the code, noting the value of creating a process when the Council is
not dealing with a specific case. She also pointed out that the Village is a municipal government,



not a nonprofit or home-owner association, and State law and the Village Charter dictate the
process that must be followed. She also reminded residents that the matter has been discussed
openly ten times.

Todd Mann thanked residents for taking the time to comment. Arthur Alexander noted that the
ordinance does not take away any of the prerogatives that the Council now has. He suggested
making the proposed code applicable only to standing committees, not short term/temporary
committees, and that standing committees take the same oath as the Council members. Susan
supported removing short term committees and expressed gratitude to the Ethics Committee,
noting that it addressed many of the issues raised over the past months.

Jeff Blander recommended an amendment to the ordinance that all complaints go to the Council
before being passed to the Ethics Committee, as laid out in PowerPoint slides (see attached). He
critiqued the process that led to the ordinance, arguing that if a public forum had preceded the
proposing of an ordinance, there would have been less controversy. He also urged the Council to
formulate standard operating procedures for its own work and to improve the ordinance process.
Katya Hill recommended that the Council move forward with a vote. Todd commented that he
believes the process has been open. He reiterated that there were serious complaints lodged
earlier this year and wished that examples could have been shared without breaching
confidentiality. The ordinance, in his view, provides a good process for evaluating complaints
and reduces the penalties currently in place. Jeff responded that he felt the previous complaint
could have been handled through clarified standard operating procedures. Ron suggested that the
ordinance be amended to include language that a violation shall not constitute a civil or criminal
infraction and that enforcement shall be limited to the provisions of Chapter 4 and shall not
include the penalties set forth in Chapter 3. Arthur further proposed that the ordinance be
amended to apply to all members of the Council, the Ethics Committee, the Elections
Committee, the Tree Supervisor, and all staff.

Jeff Blander moved to amend the ordinance so that all complaints go first to the Council
and the Council would refer complaints to the Ethics Committee at their discretion. The
motion died for the lack of a second.

Todd Mann moved that the proposed ordinance be adopted as amended to apply to the
Elections Committee, Ethics Committee, Tree Supervisor, Council and all staff and to
include the statement regarding penalties. Katya Hill seconded. Motion passed (4 in favor;
Jeff Blander abstained).

Todd thanked residents for their comments and the Ethics Committee and Council members for
their contributions. Marc Efron recognized Lorie Mitchell and Debbie Rommell for their hard
work on this and thanked the residents who made suggestions to improve the ordinance. Lorie
thanked Marc for his leadership, her fellow Committee member Debbie, and the residents.

10:08 PM Discussion and Possible Introduction of an Ordinance to “To Adopt an Urban
Forest Program”




Arthur Alexander moved to introduce the ordinance to adopt an urban forest program
with one amendment to remove the clause requiring that the Tree Supervisor approve the
location of the trees on private property. Jeff Blander seconded. Motion passed
unanimously.

10:13 PM Financial Matters, including Treasurer's Report and Budget Amendments to the
FY 21 Budget: Alexander

Arthur Alexander gave the Treasurer’s Report. The proposed FY22 Budget reflects little change
from last year and tax rates are not changing. A large amount of money might come to the
Village from the American Rescue Plan Act, but most of the money may be targeted for items
that are not part of the Village’s operations. Niles Anderegg said that on a call with Senator Van
Hollen, the Senator described the expenses mentioned as covered by the American Rescue Plan
Act as illustrative, not restrictive (broadband internet access, rolling out vaccines). Further
guidance will come from the Treasury Department. Arthur noted that some of the
recommendations made by the Walkability Task Force could be implemented with these funds.

Arthur Alexander moved that the FY22 budget ordinance and tax rate resolution be
introduced. Seconded by Todd Mann. Motion passed unanimously.

10:19 PM Manager's Report: Anderegg

Niles Anderegg gave the Manager’s Report. Together with the Building Administrator and
Traffic Engineer, he is developing an action plan to implement Walkabililty Task Force
recommendations. The RFP has closed for the election service provider; two proposals were
submitted and interviews conducted. He spoke about the gas leak on Feb. 12, and thanked Katie
Howard for her efforts. Niles had emailed the Council and residents of affected streets about the
gas leak when it occurred. He has had further communication with Washington Gas and the
contractors since then. He will seek ways to improve communication on such problems. Larry
Wasson (Delfield St) said residents have reported water in the gas lines at Taylor and Delfield
that has gone into equipment in their homes. Niles will follow up. The Village Office is
updating the voter roll and will send out more communications shortly. A call for volunteers to
serve on the Public Safety Task force went out and so far four people have applied. Pepco
installed a streetlight on Thornapple St. that had been approved in Nov. 2019. RFPs will be
going out for waste and recycling and street maintenance. In response to a question by Jeff
Blander, Niles clarified that, as was done last year, the service provider will check the voter
signature on the ballot envelope against the address on the voter roll. If questions arise, the
Election Committee adjudicates ballots by verifying names on the voter roll.

10:27 PM Opportunity for Council to Hear Residents' Comments: Fattig

Katie Filipczyk Howard (Taylor St) said that she submitted her nomination to serve on the
Village Council at 11:59 pm, March 5, according to the time stamp on her email. The Elections
Committee, however, did not accept her nomination on the grounds that it was received too late.
She added that for six years now there has been no representation on the Council from
Thornapple, Summit, Taylor, Chestnut, and Delfield and her neighbors had urged her to run. She



also expressed support for term limits. Jeff Blander inquired as to how Katie’s complaint should
be resolved. Ben Dunford (Taylor) expressed support for Katie’s candidacy as did Larry Wasson
(Delfield St), Marty Langelan (Chestnut St), and Kathy Bishop (Taylor St). Since no one from
the Election Committee was still present at the Council meeting, Katya Hill suggested taking this
issue offline until both sides can be represented. Arthur asked Katie to send information to Ron
Bolt so he can explore further.

Lynn Welle (Oxford St) requested that contractors be required to park on the side of the street
that is permitted for legal parking, leaving the traffic lane open. He also recommended that the
Election Plan for 2021 Election be amended so that the term “VMA qualified voter” replaces
“resident.” He also expressed concern about the timeline for returning ballots, the required
signature, and the discarding of improper ballots. Niles Anderegg noted that residents will have
close to a month between the time they receive their ballots and the deadline for receipt by the
vendor. Lynn Welle’s email on these matters will be shared with the Elections Committee.

Jeff Blander called for a restoration of civility and kindness in all Council meetings going
forward and emphasized that all people should be treated with respect.

10:55 PM Adjournment: Fattig

Katya Hill made a motion that the meeting be adjourned; seconded by Arthur Alexander.
Motion passed unanimously.



VILLAGE OF MARTIN'S ADDITIONS
COUNCIL MEETING APPENDIX

March 18, 2021

Materials included in this appendix were either included in the Council monthly meeting packet
distributed before the meeting or submitted to the Council as part of the meeting. All materials
appear as submitted.




VILLAGE OF MARTIN'S ADDITIONS
7013 Brookville Road (Second Floor, Suite B)
Chevy Chase, MD 20815-3263
Phone (301) 656-4112
www.martinsadditions.org

Agenda for Council Meeting
Thursday, March 18, 2021, 7:30 PM

The Council may entertain a motion in open session to enter into a closed session, in
accordance with Section 3-305(b) of the Open Meetings Act (Maryland Code, General
Provisions Article).

7:30 PM Call to Order: Fattig

7:31 PM Opportunity for Council to Hear Residents' Comments: Fattig

7:41 PM Committee Updates: Fattig

7:51 PM Building Administrator's Report: Lohmeyer (Pages 3-6)

7:55 PM Approval of Minutes

8:00 PM Public hearing and Possible Adoption of Ordinance 2021-1-1 “an Ordinance to Expand
the Jurisdiction of the Ethics Committee to Include Oaths of Service, And to Add Complaint

Resolution Procedures” (Pages 7-17)

8:30 PM Discussion and possible introduction of an Ordinance to “To adopt an urban forest
program” (Pages 18-26)

8:45 PM Financial Matters, including Treasurer's Report including Introduction of the Fiscal
Year (FY) 2022 Budget Ordinance and Tax Rates Resolution: Alexander (Pages 27-32)

9:00 PM Manager's Report: Anderegg (Page 33)
9:05 PM Opportunity for Council to Hear Residents' Comments: Fattig
9: 10 PM Adjournment: Fattig

*Please note: Listed times are approximate.
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VILLAGE OF MARTIN'S ADDITIONS
7013 Brookville Road (Second Floor, Suite B)
Chevy Chase, MD 20815-3263
Phone (301) 656-4112
www.martinsadditions.org

Virtual Meeting Information

Below is the information for those residents who wish to dial in remotely or video in to the
Council meeting.

1. Dial-In Option

Call: 1301 715 8592
When prompted, enter the Meeting ID: 856 2107 1232# (you must enter the "#")
Passcode: 025694

2. Web/Video Option:

a. Go to the Zoom meeting link:
https://us02web.zoom.us/j/85621071232?pwd=cldUeDRINGZNSINjWTBjbUJX
UEtvQT09

b. It will take you to Zoom to download, which is free. Then the meeting will
launch. You can view the meeting or just listen in and talk when prompted.

Meeting ID: 856 2107 1232
Passcode: 025694

Topic: VMA Council Meeting
Time: March 18, 2021 07:30 PM Eastern Time
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TO: The Council at the Village of Martin’s Additions

FROM: Doug Lohmeyer

DATE OF MEMO: March 18, 2021

SUBJECT: Building Administrator’s Report
3506 Bradley Lane.

Demolition and building permit applications were submitted to the Village office. The staff
has initially reviewed the information. Waiting for MCDPS approval. The resident’s
information meeting was held on Wed. June 17th. The County has not issued their building
permit and the project is on hold until spring.

6609 Brookville Rd.

The applicants have submitted an application to remove the existing porch and add an
addition to the existing house. The County issued their building permit on Nov. 18", The
Village building permit was issued on Dec. 7%. Work has begun on the addition.

7200 Chestnut

The applicants applied for a Village building permit to construct an addition to the west
side of the existing house. The County issued their building permit on Sept. 3. The Village
virtual information meeting was held on Tuesday Oct. 6". None of the adjacent residents
participated. The Village building permit was issued on Oct. 9, 2020. The construction has
begun.

7210 Chestnut St.

The Village issued their building permit on Oct. 11, 2018. The County has closed their
permits. Once the applicants finish the front yard improvements, we will do a final
inspection and close the Village Building Permit.



7200 Delfield St.

The property owners have applied for a Village demolition and building permit for a new
house. The County issued their building permit on Oct. 23", The Village held the virtual
resident information meeting on Dec. 9th. The Village issued the demo and dumpster
permits on Dec. 14" and the building permit on Jan. 4, 2021. The old house has been
removed and the new house is under construction.

7220 Delfield St.

The applicants have submitted an application to demolition the existing house and rebuild
a new house. The plans have been revised and are waiting County approval. The Village
information meeting was held on Dec. 14,

113 Quincy St.

The applicants have submitted an application to build a detached garage at the left rear of
the house. The MCDPS permit was issued on Aug. 10™. The Village permit was issued on
Oct. 13, 2020. The construction is under way.

120 Quincy

The homeowners have submitted concept plans for the Village’s review. The plans propose
to construct several additions to the existing house. They have not applied to MCDPS.

163 Quincy St.

The homeowner is proposing to add additional parking along the side of the existing
driveway. The parking area will be different material than the driveway and the preliminary
non-vegetative analysis indicates the non-vegetative area will not exceed 30% of the front
yard. They have not filed for a Village permit.

3505 Raymond St.

The new homeowners have applied for a variance to relocate the existing HVAC units from
the rear of the house to the right side of the house. The Village Code does not allow HVAC
units to project into the minimum side yard setback, so a variance is required. The Variance
Hearing on Oct. 29™ was suspended and a continuation meeting has not been scheduled.



3515 Raymond St.

The applicant has submitted plans to remove the existing house and to construct a new
house. The informational meeting with the neighbors was held on Tuesday, Nov. 17th.
MCDPS issued the building permit on Feb. 2™ and the Village issued their building permit
on Feb. 9, 2021. The ex. house is being removed and the new house is under construction.

3514 Shepherd St.

The homeowner has submitted an application to remove the ex. deck at the rear of the
house and to build a new, larger deck in its place. The Village has issued a permit, but the
work has not begun.

3517 Shepherd St.

The applicant has submitted an application to add an addition to the right front side of the
existing house. The County issued their building permit on Nov. 10®. The Village issued
the building permit on Nov. 24. Work on the addition has begun.

7200 Summit Ave.

On April 28, 2020, the homeowners submitted a Variance Application for the front and
rear setbacks in order to construct a new porch and bay window at the front of the existing
house and an addition on the north (right) side of the house. The Variance was approved
by the Council on July 16, 2020. The applicants have not submitted to MCDPS or the
Village.

7203 Summit

The homeowners have submitted plans for re-build the existing detached garage at the rear
of the existing house. The plans were approved by MCDPS on Jan. 19" and the Village
issued the building permit on Feb. 9, 2021. Work has begun on the garage.

3407 Thornapple St.

On May 29", the building permit was extended and work on the house appears to be
complete. The Applicant revised the plans to show a two-car detached garage at the rear of
the lot. The MCDPS and the Village has issued their revised building permits. According
to the builder, the new homeowners may not construct the detached garage. The Village



will contact the new residents to verify this information, so the Village can close out the
building permit.

Miscellaneous Items

The staff is presently working with the following properties:

1. The MSHA has responded to the Village’s letter regarding water ponding at the
Village street intersections along Brookville Rd. They plan on making
improvements to the intersections at Bradley, Quincy, and Cummings this summer.
The MSHA staff stated they are working with WSSC and MCDOT and will get back
to us soon. Last week, the MSHA contractor was repaving the intersection at
Cummings and Shepherd. The Village staff has been in contact MSHA to get a
progress report.



The Village of Martin’s Additions
(Ethics Committee Jurisdiction and Complaint Resolution Process)

Ordinance No.: 2021-1-1
Introduced: January 21, 2021
Adopted:

Effective Date:

ORDINANCE TO EXPAND THE JURISDICTION
OF THE ETHICS COMMITTEE TO INCLUDE OATHS OF SERVICE,
AND TO ADD COMPLAINT RESOLUTION PROCEDURES

WHEREAS, Maryland Code, Local Government Article, Section 5-202, as amended,
grants to the legislative body of every incorporated municipality in Maryland general power to
pass such ordinances not contrary to the Constitution of Maryland, or the public general law, as
deemed necessary in order to assure the good government of the municipality, to protect and
preserve the municipality’s rights, property, and privileges, to preserve peace and good order, to
secure persons and property from danger and destruction, and to protect the health, comfort and
convenience of the citizens of the municipality;

WHEREAS, Section 501 of the Charter of the Village of Martin’s Additions authorizes
the Village Council to pass such ordinances as it may deem necessary for the preservation of the
property, rights, and privileges of the Village and its residents;

WHEREAS, after proper notice to the public, the Village Council introduced the
following Ordinance in an open meeting conducted on the 21st day of January, 2021;

WHEREAS, after proper notice to the public, the Council considered this Ordinance in
public session assembled on the day of ,2021; and

WHEREAS, upon consideration of the testimony and evidence presented at the public
hearing, and the recommendation of the Village Ethics Committee, the Village Council finds that
the foregoing Ordinance would assure the good government of the municipality, protect and
preserve the municipality’s rights, property, and privileges, preserve peace and good order,
secure persons and property from danger and destruction, and protect the health, comfort and
convenience of the citizens of the Village of Martin’s Additions, and is necessary for the
preservation of the property, rights, and privileges of the Village and its residents.

NOW, THEREFORE, the Village Council does hereby adopt the following Ordinance.

BE IT ORDAINED AND ORDERED, this day of , 2021, by the
Village Council, acting under and by virtue of the authority given it by the Maryland Code and
the Charter of the Village of Martin’s Additions, that the Village Code is hereby amended as
follows:

~—



Section 2-101. Village Elections Committee and Ethics Committee

(a) There shall be a Village Elections Committee, which shall be composed of a minimum of
three (3) members appointed by the Village Council. Members of the Elections Committee shall
be qualified to vote in Village elections and shall not be members of the Village Council. The
Elections Committee members shall serve until the end of the fiscal year in which they were
appointed. The Elections Committee shall manage all Village elections as provided in Section
602 of the Charter of the Village of Martin’s Additions.

(b) There shall be a Village Ethics Committee which shall be composed of a minimum of
three (3) members appointed by the Village Council. Members of the Ethics Committee shall be
qualified to vote in Village elections and shall not be members of the Village Council or the
Elections Committee. The Ethics Committee members shall serve until the end of the fiscal year
in which they were appointed. The Ethics Committee shall have the following responsibilities:

(1) To provide advisory opinions to persons subject to the provisions of Chapter 4 of this
Code as to its applicability; and

(2) To make determinations as authorized by Chapter 4 of this Code.

* * *

CHAPTER 4
CONFHCET OFINTEREST ETHICS

ARTICLE 1. GENERAL

Section 4-101. Definitions

For purposes of this Chapter, the following words and phrases shall have the following
meanings:

(a) The “Committee” means the “Village Ethics Committee” as constituted and
described in Section 2-101.

(b) “Gift” means the transfer of anything or service of value without identifiable and
adequate consideration; “gift” does not mean or include any regulated campaign
contribution.

(c) “Impartiality” means making decisions based on objective criteria, rather
than based on personal bias, prejudice, or favoritism. It requires that
Officials be fair and not give preferential treatment to any persons or
organizations in performing their duties on behalf of the Village.

(00\S]



te)(d) “Public Official” or “Official” means all members of the Village Council;_all

(e

members of any standing or temporary Village committee or task force; the
Village Tree Supervisor; and all persons employed by the Village.

“Private interest or relationship” includes, without limitation, any existing or
prospective interest or relationship of a business, contract, creditor, oblige or
employment nature in which an Official or an immediate family member
(including without limitation spouse, domestic partner, father, mother, brother,
sister, ef child, or_in-law) has a direct or indirect financial interest and by which
such Official or immediate family member has a reasonable potential of profiting
or otherwise benefiting financially.

(Ord. No. 08-15-01, adopted 09/17/15, effective 10/7/15; Ord. No. 11-15-1, adopted 1/21/16,
effective 2/10/16)

Section 4-102.

(a)

(b)

Intent and Application

This Chapter establishes prevides requirements to ensure the utmost ethical
service by Officials, specifically that Officials eriteria—for-determining (i) act

with impartiality when executing their official duties (“duty of
impartiality”), and (ii) avoid the-presence-or-absenee-of conflicts between their

private interests or relationships and publie Village interests (“conflicts of
interests”). At the same time this Chapter establishes procedures for remedy

when a breach of the duty of impartiality or a conflict_of interest has been

lleged Pubhe@ﬁﬁemh%w%ma%w&d&ﬁ%ﬁs&e&%pﬁa&%eeﬂﬂi&s

No part of this Chapter shall be construed to prohibit an Official from appearing
in the pursuit of his private interests as a citizen; or from accepting or receiving
any benefit by operation of law, or prosecuting or pursuing any claim, right,
privilege or remedy which is his by operation of law.

(Ord. No. 11-15-1, adopted 1/21/16, eftective 2/10/16)

ARTICLE 2.

Section 4-201.

PROCEDURES

Duty to Disclose; Solicitation Prohibited; Ex-Parte Communications;
Oath of Service




(a)

(b)

(©)

(d)

(e)

Before participating, on behalf of the Village, in any debate or determination that
may have a reasonable potential of thereafter affecting a public interest, any
Public Official who is subject to this Chapter shall have an affirmative duty to
disclose in writing to the Council and to the Committee the receipt of any gift and
the existence of any private interest or relationship either having a reasonable
potential of conflict with a public interest or having a reasonable potential of
giving the outward appearance of conflict with a public interest.

No Official may solicit any gift or knowingly accept any gift, directly or
indirectly, from any person whom the Official knows or has reason to know: (i) is
doing or seeking to do business of any kind with the Village; or (ii) has financial
interests that may be substantially and materially affected, in a manner
distinguishable from the public generally, by the performance or non-performance
of his or her official duty.

No Official may solicit any gift or knowingly accept any gift, directly or
indirectly, from any person whom is engaged in activities that are regulated or
controlled by the Village; except that unsolicited gifts having a value of less than
fifty dollars ($50.00) tendered for personal or social reasons may be accepted.

An Official shall not consider any ex-parte or private communication from any
person, whether oral or written, that said Official knows is, or reasonably may be,
intended to influence unlawfully the decision on the merits of any matter. Any
such ex-parte or private communication shall be reported to the Village Council,
which shall include such disclosure in the minutes of the meeting at which the
matter was considered.

Officials shall faithfully execute their duties with impartiality in accordance
with their oath of service, the Village Charter, the Code of Ordinances, and
any applicable rules or procedures adopted by the Village Council.

Officials shall file with the Committee, en-an-annual-basis; upon their entering
their positions and prior to executing any duties related to their positions,
and thereafter prior to the 1st day of August of each year, (i) an oath of service,
which includes a duty of impartiality, and (ii) a conflicts of interest disclosure
in a form recommended by the Committee and approved by the Village Council.
Such filings shall be in addition to the filing required by the Village Charter,
Section 903.

Throughout their terms of service, Officials have an affirmative duty to
update the disclosure form required by Section 4-201(f) and thereby disclose
to_the Council actual or potential conflicts of interest. Such updated
disclosures shall be made expeditiously, and in any event before executing
any duty that in reality or in the reasonable perception of others could be
influenced by an actual or potential conflict of interest.

(Ord. No. 08-15-01, adopted 09/17/15, effective 10/7/15; Ord. No. 11-15-1, adopted 1/21/16,
effective 2/10/16; Ord. No. 6-17-1, adopted 7/17/17, effective 8/7/17)



Section 4-202. Disqualification Procedures; Complaints; Records

Section 4-202. Disqualification Procedures; Complaints; Records




Voluntary Recusal/Request for Advisory Opinion. After complying with the

disclosure and oath-taking requirements of Section 4-201, an Official shall
either: (1) voluntarily disqualify or recuse him/herself and withdraw from
participating in further debates or determinations with respect to a conflict
of interest or an inability to execute his/her duties with impartiality, or (2)
request that the Council, with the assistance of the Committee, determine the
presence or absence of a conflict of interest or an inability to execute duties
with impartiality and advise the Official of an appropriate course of action.
Any such recusal or advisement shall be relevant to, and may be dispositive
of, the Committee’s and/or the Council’s consideration of a complaint filed
under subsection (b) of this Section.

Complaints/Filing Requirements. Any person alleging a violation of this
Chapter must file with the Committee a signed written complaint, under
oath, attesting that the complaint is based in fact, that the relevant facts are
contained in the complaint, and that those facts are accurate and complete.
In_addition, the Council on its own motion may file a complaint alleging a
violation of the title. Any complaint filed under this subsection must be filed
within one year after the alleged violations occurred, as required by
Maryvland law applicable to municipal infractions.

Complaints/Initial Process. Upon receipt of a complaint, the Committee shall
undertake the following actions, which shall be taken both expeditiously and




with full regard for fairness and the development of a complete and accurate

factual record:

a

0))

Initial Assessment. The Committee shall make an initial assessment of
whether the complaint is consistent with the oath under which it must
be filed (see subsection [c]) and whether the allegation(s) in the
complaint, if true, constitute a consequential (see subsection [e])
conflict of interest or violation of the duty of impartiality. If the
Committee determines that the complaint does not meet either or both
of these standards, or if the committee determines the complaint is
untimely (see subsection [b]) or moot (see subsection [d]), the
complaint shall be dismissed, with written notice of the dismissal to
the complainant;

Notice/Opportunity to Cure. If the complaint is not dismissed under
subsection (¢)(1), the Committee will send to the person who filed the
complaint (“complainant”) a written acknowledgment of its receipt,
and shall notify the Official who is the subject of the complaint
(“respondent”) and the Council of the allegation(s). The Committee
shall dismiss the complaint, with written notice to the complainant
and the respondent, if the respondent, within 15 days after receiving
the notice, takes any action that may be available to cure the alleged
violation(s), and the Committee determines that the cure is adequate
and that dismissal is consistent with the purposes of this Chapter;

Legal Consultation. If the complaint is not dismissed under
subsections (¢)(1) or (c)(2), the Committee shall review the complaint
with the Village attorney. If the Village attorney recommends that
special counsel be appointed, such special counsel shall be selected by
the Committee and appointed by the Council;

Committee Process and Actions. 1If, the complaint is not dismissed
under subsections (c¢)(1) or (c¢)(2), the Committee shall:

(a) provide the respondent an un-redacted copy of the complaint,
with the exception of material that would identify and/or
jeopardize the privacy of persons identified in the complaint.
On request of the respondent, the Committee shall disclose the
identity of the complainant to the respondent;

(b) provide the respondent reasonable time to submit a written
reply, which may include relevant evidence and suggested
witnesses with relevant knowledge, and which shall be




(6

submitted under oath that the facts contained therein are
accurate and complete;

(¢) request that the respondent and/or the complainant provide
information the Committee reasonably finds necessary to
investigate the complaint;

(d) provide the respondent with an opportunity to review and
respond to all evidence produced or developed in the course of
the Committee’s investigation;

(e¢) _determine whether there is clear and convincing evidence of a
conflict of interest or a violation of the duty of impartiality,
and produce a report of its investigation, including a full
description of any conflicts-of-interest and/or violations of the
duty of impartiality found by the Committee, and a
recommended resolution, including the matters from which the
respondent should be disqualified; and

(f) provide the respondent with a copy of the report and a
reasonable opportunity to respond. Except as prohibited by
law, the report given to the respondent may be redacted by the
Committee to protect the identity and privacy of individuals
identified therein;

Committee _Report. At the conclusion of its investigation, the
Committee shall provide a written report of its investigation,
including a full record of the investigation, to the Council. The
Committee report shall also be provided to the respondent and the
complainant, with redactions necessary to protect the identity and
privacy of individuals identified therein;

Council Actions after Receipt of Report/Final Decision. If the
respondent is not a Council member, and if the Council has a quorum
after any recusals by Council members to act on the complaint, the
Council, after receiving the Committee’s written report of the
investigation, shall (a) provide the respondent an opportunity to
respond in writing and/or in person to the report, (b) conduct further
investigation as the Council deems necessary, (c¢) and determine
whether the respondent should be disqualified from all or certain of
his/her responsibilities. If the Council determines that there is clear
and convincing evidence of a conflict of interest or a violation of the
duty of impartiality and that a disqualification is warranted, and the
respondent does not voluntarily accept the disqualification, the
Council shall make a final decision that the respondent be
disqualified. If the Council does not make this determination, or if the




respondent voluntarily accepts the disqualification, the complaint
shall be dismissed:

@) Committee_Actions _in_Lieu of Council Actions/Final Decision. If the
respondent is a Council member, or if the Council does not have a
quorum after recusals from Council members to act on the complaint,
the Committee, based on its investigation and report, shall determine
whether the respondent should be disqualified from all or certain of
his/her responsibilities. If, under these circumstances, the Committee
determines that a disqualification is warranted and the respondent
does not voluntarily accept the disqualification, the Committee shall
make a final decision that the respondent be so disqualified. If the
Committee does not make this determination, or if the respondent
voluntarily accepts the disqualification, the complaint shall be
dismissed; and

t)) Scope of Disqualification. If the Council and/or the Committee
recommends or determines that a disqualification of the respondent is
warranted, the scope of the disqualification shall be tailored to
remedy the conflict of interest or violation of the duty of impartiality
that was determined to exist, so that the disqualification is not
broader than necessary to ensure compliance with this Chapter.

Dismissal for Mootness. If at any time during the Committee’s and/or
Council’s investigations under this Section the respondent ceases to be an
Official, the complaint shall be dismissed as moot.

Dismissal of Inconsequential Matters. In the course of fulfilling their
responsibilities under this Subsection, including but not limited to before a
decision is made by the Committee to investigate a complaint (see subsection
[c][1]), the Committee and/or the Council may find and advise or determine
that the alleged conflict of interest or violation of the duty of impartiality is
too remote or insubstantial to affect the integrity of the Official’s actions, in
which case the complaint shall be dismissed with no further action. The
intent of this subsection is to discourage complaints about inconsequential
matters; the intent is not to condone a lax approach to the ethical
requirements established by this Chapter.

Informal Resolutions. Throughout the process described in this Subsection,
the Committee and/or the Council shall take reasonable steps to resolve the
complaint without a formal determination of disqualification, including
without limitation when a conflict of interest or violation of the duty of
impartiality is determined to be the result of a mistake or inadvertence (but




not reckless disregard or deliberate ignorance of the applicable ethical
requirements) on the part of the respondent.

@ Confidentiality/Council and Committee. To protect the privacy and reputation
of the respondent, the complainant, any witnesses or people identified in the
complaint, and any Official seeking advice, the Committee and the Council,
when fulfilling their responsibilities under this Section, shall meet only in
closed session and make no public disclosure regarding the complaint or the
request for advice, except as required by law or court order, including
without limitation when consulting with counsel, considering the allegations
in_the complaint, interviewing witnesses about the allegations in the
complaint, and/or considering appropriate action(s) to be taken in response
to_the complaint. The Committee and/or the Council may disclose any
information if the respondent agrees in writing to the release or if required
by law or court order.

(h) Confidentiality/Parties. The complainant and the respondent shall not disclose
any information related to the complaint, except as may be necessary for the
respondent to reply to the complaint or, except for the identity of witnesses,
as respondent agrees in writing.

(1] Confidentiality/Records. Records related to the actions of the Committee
and/or Council under this Section shall be confidential and privileged and
not subject to public inspection, except as required by law and/or court
order.

(1) Import of Headings. The headings in this Section are included solely for
convenience of reference and shall not control the meaning or interpretation
of any of the provision in this Section.

(Ord. No. 11-15-1, adopted 1/21/16, effective 2/10/16; Ord. No. 4-16-1, effective 7/6/16).

Section 4-203. Failure-of- Ouorum-[Reserved]

Section 4-204. Enforcement

(a) The Council may file a petition for injunctive or other relief in a court of
competent jurisdiction for the purpose of requiring compliance with this Chapter.



¢)(b) In addition to any other enforcement provisions in this Chapter, any member of

any committee or task force, or the Tree Supervisor, who is found by the
Committee, the Council, or a court to have violated this Chapter with respect
to Oath of Service shall be subject to removal by the Council; and any
member of the Council who is found by the Committee or a court to have violated
this Chapter shall be subject to recall, as provided in the Village Charter.

te)(c) In addition to any other enforcement provisions in this Chapter, any employee
found by the Committee, the Council, or a court to have violated this Chapter
shall be subject to disciplinary or other appropriate action, including dismissal or
suspension of compensation.

* * *

SECTION 2. AND BE IT FURTHER ORDAINED AND ORDERED, by the Council of
the Village of Martin’s Additions, acting under and by virtue of the aforementioned authority,
that:

(1) If any part or provision of this ordinance is declared by a court of competent
jurisdiction to be invalid, the part or provision held to be invalid shall not affect the validity of
the ordinance as a whole or any remaining part thereof; and

(2) This Ordinance shall take effect on the day of , 2021 (at
least 20 days after adoption).
ATTEST: THE VILLAGE OF MARTIN’S ADDITIONS
Katya Hill, Secretary Susan Fattig, Chair
Village Council

Bold Underline indicates new material

Strikethrough indicates material deleted

* * * indicates material unchanged




The Village of Martin’s Additions
(Urban Forest Ordinance)

Ordinance No.: 2021-3-1
Introduced:

Adopted:

Effective Date:

ORDINANCE TO ADOPT AN URBAN FOREST PROGRAM

WHEREAS, Maryland Code, Local Government Article, Section 5-202, as amended,
grants to the legislative body of every incorporated municipality in Maryland general power to
pass such ordinances not contrary to the Constitution of Maryland, or the public general law, as
deemed necessary in order to assure the good government of the municipality, to protect and
preserve the municipality’s rights, property, and privileges, to preserve peace and good order, to
secure persons and property from danger and destruction, and to protect the health, comfort and
convenience of the citizens of the municipality;

WHEREAS, the Natural Resources Article, Title 5, Subtitle 4, Part IV of the Maryland
Code authorizes a municipal corporation to implement a local urban and community forestry
program within its jurisdiction;

WHEREAS, Section 501 of the Charter of the Village of Martin’s Additions authorizes
the Village Council to pass such ordinances as it may deem necessary for the preservation of the
property, rights, and privileges of the Village and its residents;

WHEREAS, trees are important natural resource and benefit the Village and its residents
in many ways, including by filtering the air, capturing carbon dioxide, providing shade, buffering
noise, harboring wildlife, controlling storm water runoff, and stabilizing soils, and the Village
Council has determined that trees should be planted to help offset the impact of development
activities; and

WHEREAS, after proper notice to the public, the Village Council introduced the
following Ordinance in an open meeting conducted on the day of ,2021;

WHEREAS, after proper notice to the public, the Village Council considered this
Ordinance in public session assembled on the day of ,2021; and

WHEREAS, upon consideration of the testimony and evidence presented at the public
hearing, the Village Council finds that the foregoing Ordinance would assure the good
government of the municipality, protect and preserve the municipality’s rights, property, and
privileges, preserve peace and good order, secure persons and property from danger and
destruction, and protect the health, comfort and convenience of the citizens of the Village of
Martin’s Additions, and is necessary for the preservation of the property, rights, and privileges of
the Village and its residents.
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NOW,

THEREFORE, the Village Council does hereby adopt the following Ordinance.

BE IT ORDAINED AND ORDERED, this day of , 2021, by the
Village Council, acting under and by virtue of the authority given it by the Maryland Code and

the Charter of
follows:

the Village of Martin’s Additions, that the Village Code is hereby amended as

* * *

CHAPTER 6
REGISTRATIONS AND PERMITS

* * *

ARTICLE 3. VILLAGE BUILDING PERMITS

Section 6-303.
(a)

(b)

* * *

Applications; Investigations and Inspection; Issuance

Any person planning to engage in an activity covered by this Article that requires
a Montgomery County building permit shall apply for a Village building permit
within three (3) days of applying for the County permit.

An application for a Village building permit shall be submitted in a form
prescribed by the Council and shall be accompanied by (i) a copy of the
Montgomery County building permit or application for a Montgomery County
building permit for the activity, (ii) a statement as to whether a Montgomery
County sediment control permit is necessary for the project and, if so,
whether the applicant intends to plant an Environmental Impact tree or pay
the association fee according to Chapter 9 of this Code, and (iii) such plats,
plans, drawings, reports and the like as the Council or Code Enforcement Officer
deems necessary to determine whether the proposed activity would be in
derogation of the health, safety, comfort or welfare of the present or future
inhabitants of the Village. For any construction that would be located within four
(4) feet of a required setback, or within two (2) feet of a lot line, a site plan and
boundary survey with a margin of error of +/- one-tenth (0.10) of a foot, or better,
must be submitted depicting all existing and proposed buildings and their
distances to the lot lines. The application shall be signed by all the owners of the
property and, where related to the erection or construction of, or addition to a
building, shall also state the intended use of such building or addition thereto.
The applicant may be required to provide a copy of all covenants recorded with
respect to the property. A permit for construction related to an accessory dwelling
unit shall not be issued until the applicant has submitted a copy of the
Montgomery County landlord license for the proposed accessory dwelling unit.

fo



Section 9-101.

CHAPTER 9
URBAN FOREST: VILLAGE TREES

Definitions

For purposes of this Chapter:

“Environmental Impact tree” mean a tree planted in accordance with the

requirements of this Chapter, selected from a list of approved trees adopted by resolution

of the Village Council, from time to time.

“Village tree” means any tree, the center of whose trunk at ground level is located on
public right of way and which was planted by or with the permission of the Village or for which
the Village has assumed care and treatment.

Section 9-102.

(a)

(b)

Section 9-103.

(2)

Purpose

The tree canopy is an attractive, distinctive feature of the Village. Trees are part
of a larger ecosystem and assist in the control of air, noise, and visual pollution.
They moderate the climate and help conserve energy. They filter air, capture
carbon dioxide, provide shade, buffer noise, harbor wildlife, control storm
water runoff, and stabilize soils. They help mitigate the impacts of the
development of land and play an important part in controlling water run-off and
thus in maintaining the health of Rock Creek, the Potomac River, and the
Chesapeake Bay. In addition to improving the quality of residents’ lives, trees
positively affect the property values of the entire community. It is therefore in the
interest of the Village, its residents, and its property owners to protect, preserve,
and enhance the tree canopy.

The provisions of this Chapter are declared necessary for promoting and
enhancing the beauty of the Village; mitigating the impacts of development of
private land by requiring the planting of Environmental Impact trees;
protecting Village trees from damage or destruction; regulating the planting,
maintenance, and (when necessary) removal of Village trees; guarding against
and eliminating any dangerous conditions caused by trees; and preventing damage
to any public sewer main, street, sidewalk, or other public or private property.

Tree Supervisor and Tree Committee

The Village Council shall appoint as Tree Supervisor one of its members, the
Village Manager or Assistant Manager, or a resident serving in a volunteer
capacity. The Tree Supervisor shall serve until the end of the fiscal year in which
he or she was appointed. In addition, the Village Council shall appoint a person
from among those named immediately above to act temporarily in the absence or
unavailability to the Tree Supervisor. The duties and responsibilities of the Tree
Supervisor are, subject to the approval of the Village Council or its designee, to:

(1) direct, manage, supervise, and control the planting, maintenance,
protection, and (when necessary) removal of Village trees.

20



(b)

2)

3)
4

)

(6)

(7)

(8)

10)

obtain all necessary permits or authorizations from the Maryland Forest
Service for the maintenance or removal of Village trees.

(Reserved).

inspect all Village Trees with a Licensed Tree Expert at least once a year
to determine their health and needs.

order the treatment, pruning, or removal of any Village tree that is deemed
to be injurious to sewers, gas or water lines, or other public utilities; is
infected with disease or pests; interferes with the visibility of any traffic-
control device or signal; interferes with the proper spread of light along
the street from a public street light; or impedes pedestrian or vehicular
traffic.

obtain an opinion from a second Licensed Tree Expert before removing a
tree unless the tree meets the conditions noted in subsection (5) above or
presents an immediate hazard to people or property. Any Licensed Tree
Expert providing a second opinion shall not be hired to perform the
removal.

consult with utility companies concerning scheduling of their pruning of
Village trees.

implement any Village tree plan approved by the Village Council.

make recommendations from time to time to the Village Council
regarding what species of trees should be included on the Village’s list
of approved Environmental Impact trees.

monitor compliance with the provisions of this Chapter concerning

the required planting of Environmental Impact trees.

The Village Council may appoint a Tree Committee to advise the Council and the
Tree Supervisor on matters pertaining to trees in the Village, to assist the Tree
Supervisor with tree inspections, and to participate in consultations regarding
Village trees.

(Ord. No. 11-15-1, adopted 1/21/16, effective 2/10/16; Ord. No. 6-17-1, adopted 7/17/17,
effective 8/7/17)

Section 9-103.1

(@)

Requirement to Plant Environmental Impact Trees:; Village Tree

Planting Fund

In connection with any development activity on private property in the

Village for which a sediment control permit is required by the Montgomery

County Code, as amended, the permittee or property owner must plant at

Jleast one (1) Environmental Impact tree on the property. The

Environmental Impact tree must be at least two (2) inches in diameter at the




Section 9-104.
(@)
(b)

(©)

Section 9-105.

time of installation. The Environmental Impact tree must be selected from
the Village’s list of approved Environmental Impact trees and be installed
within six (6) months from the date of the commencement of the activity that
requires the permit. The Environmental Impact tree must be installed in a
location approved in advance by the Tree Supervisor.

If the permittee or property owner concludes that a required Environmental
Impact tree cannot be planted on the subject property because of a lack of
sufficient open space or for any other reason, the permittee or property
owner must pay a fee to the Village in the amount established by resolution
of the Village Council, from time to time. The Village will use fees collected
under this Section to implement this Chapter and to install Village trees.

Planting a Tree on Public Right of Way

Only the Village is authorized to plant trees on public right ways.

All new trees planted on public right of ways shall have a caliper of at least two
(2) inches, shall have straight trunks, and shall be free of disease and pests.

Species, spacing, and exact location of trees planted on public right of ways shall
be determined by the Tree Supervisor, taking into consideration any Village tree
plan and the proximity of any sidewalks, streets, traffic-control devices, public
utilities, and other pertinent factors. However, no tree shall be planted:

(1) within thirty (30) feet of a street intersection, measured from the corner of
the intersection curb nearest to where the tree is to be planted.

(2) within twenty (20) feet of a fire hydrant.
3) within six (6) feet of a driveway or light pole.

Tree-Care Standards

Treatment of Village trees shall be performed according to standards approved by the
Tree Supervisor, the Maryland Forest Service, and any other State or County entity having
authority over such work.

Section 9-106.

Protection of Village Trees

Without prior approval from the Tree Supervisor, it shall be municipal infraction to:

Section 9-107.
(@)

(a) remove (or cause to be removed) any Village tree.
(b) injure or prune (or cause to be injured or pruned) any Village tree.
(©) attach any sign, advertisement, notice, wire, or other object to a Village

tree.

Pruning of Village Trees by Utility Companies

When a public utility company finds it necessary to prune Village trees, the utility
company must obtain and fully comply with all required permits, including any



permit required by the Maryland Forest Service, pursuant to section 5-406 Natural
Resources Article, Annotated Code of Maryland.

(b) The utility company must give a least two (2) weeks notice to the Village
Manager of its intent to prune Village trees and include with its notice a copy of
the State issued permit. Upon receipt of such notice, the Village Manager will
notify the Tree Supervisor. In circumstances where compliance with the notice
requirement is impossible or highly impractical, the utility company shall provide
notices as far in advance as is reasonably possible and in any event shall inform
the Village Manager before commencing work.

(Ord. No. 11-15-1, adopted 1/21/16, effective 2/10/16)

Section 9-108. Protection of Village Trees During Construction

a) During the erection, alteration, or repair of any building or structure, guards, fences, or
barriers shall be placed in such locations as are determined by the Tree Supervisor or
Code Enforcement Officer to be necessary to prevent injury to Village trees. It shall be a
violation to alter, damage, or remove such guards, fences, or barriers.

b) It shall be a municipal infraction to remove, injure, or prune a Village tree in preparation
for or during construction. The owner of the property under construction and the
contractor performing the construction are jointly and severally liable for such actions.

(Ord. No. 11-15-1, adopted 1/21/16, effective 2/10/16)

Section 9-109 Protection of Village Tree Roots

All subsurface projects shall comply with the following requirements for the protection of
the roots of Village trees and shall also comply with any requirements of the Maryland Forest
Service, unless specific deviations are authorized by the Tree Supervisor, the Maryland Forest
Service, or other entity with authority over such trees.

(a) When persons, including any working under contract with the Village, encounter
roots of a Village tree while conducting or engaging in a subsurface project, they
shall modify the project to protect the tree’s root system.

(b) For trees less than 6 inches in diameter, as measured 4.5 feet above average
ground level, all machine digging shall stop at the drip line of the tree. For trees 6
inches or more in diameter, as measured 4.5 feet above average ground level, all
machine digging shall stop when roots over 1 inch in diameter are encountered.
Roots over 1 inch in diameter may not be cut without the approval of the Tree
Supervisor, the Maryland Forest Service, and any State, County, or other entity
with authority over the tree.

(©) It shall be a municipal infraction to damage or cut tree roots over 1 inch without
permission of the Tree Supervisor, the Maryland Forest Service, or any State,
County or other entity with authority over the tree.

Section 9-110. Maintenance of Trees on Private Property Near Public Right of Way




(a)

(b)

(c)

(d)

(e)

®

(2

(h)

All trees and shrubs located on private property in the Village shall be maintained
in a condition so as not to interfere with:

(1) the proper spread of light along a street from a streetlight;
(2) the visibility of any traffic-control sign, device, or signal; or
3) the required clearance over public sidewalks (8 feet) or streets (12 feet).

All trees and shrubs located on private property in the Village shall be maintained
in a condition so as not to constitute a hazard to persons or property on public
right of way or to harbor pests or diseases that constitute a threat to other trees
within the Village.

The owners of property on which is located any tree or shrub that has been
determined by the Tree Supervisor to be not in compliance with the provisions of
subsections (a) or (b) above shall be notified of that determination in writing by
hand delivery or certified mail and shall treat, trim, or remove and destroy the tree
or shrub or portion thereof with such period as the Tree Supervisor may specify.
The time specified for compliance shall be at least thirty (30) days unless a shorter
period is indicated in the judgment of the Tree Supervisor.

An owner may appeal any determination by the Tree Supervisor to the Village
Council. The appeal shall be made in writing and delivered to the Village
Manager within ten (10) days of receipt of the notice [described in (¢) above] or
within the time specified for compliance, whichever is shorter. The nature and
grounds for the appeal shall be specified, and any materials or information relied
upon in support of the appeal shall be submitted with the appeal.

The Village Council shall consider the appeal at a public meeting at which any
interested party may appear and participate. Written notice of the meeting shall
be delivered or sent by certified mail to any owner who appealed at least five (5)
days before the meeting. The Council may affirm, withdraw, or modify the notice
and shall advise the appellants in writing of its decisions. If the notice is upheld
in whole or in part, the Council shall specify a date for compliance.

If the owner fails to comply with a notice from the Tree Supervisor within the
time specified, the Village may perform any work directed in the notice and shall
bill the reasonable costs thereof to said owner. The Village may recover any
expenses related to the performance of such work from the owner through any
means available under law, including, but not limited to, as a lien on the property
tax bill.

If the condition poses a clear hazard to persons or property and therefore requires
more immediate corrective action, the Council may shorten any of the periods
specified above and provide notice as soon as is practical under the
circumstances.

The owners of property on which is located any tree or shrub near a public right-
of-way shall periodically inspect the health of such vegetation. In the event a tree
or shrub, or branch thereof, shall fall into a public right-of-way, the Village shall
remove the fallen vegetation that obstructs the right-of-way. The owner shall be



responsible for removing that portion of the tree or shrub, or branches thereof,
which fall onto the owner’s private property. The Village and the owner may
reach an agreement as to the cost-sharing for the removal. If no agreement is
reached, the Village shall remove only that portion of the vegetation that has
fallen into the right-of-way.

(Ord. No. 2019-09-2, adopted 11/21/19, effective 12/11/19)
Section 9-111. Entry on Private Property-to-Freat-Village Trees

With prior notice to a private property owner, the Tree Supervisor and any agent or
contractor of the Village may enter upon such private property when necessary for the purpose of
inspecting or treating Village trees or monitoring compliance with a requirement to plant an
Environmental Impact tree. However, any private property disturbed for saeh—purpoeses the
purpose of inspecting or treating Village trees shall be returned by the Village as nearly as
possible to its original condition, and any expenses incurred shall be borne by the Village.

Section 9-112. Interference with Tree Supervisor

No person shall prevent, delay, interfere with, or otherwise obstruct the Tree Supervisor
or any agent or contractor of the Village while engaged in planting, treating, caring for, or
removing any tree as authorized in the Chapter. Any person violating this Section shall be guilty
of a municipal infraction and shall be subject to penalties.

Section 9-113. Enforcement
(a) It shall be a violation of this Chapter to:

1) fail to comply with a notice from the Tree Supervisor.

2) interfere with the Tree Supervisor or any agent or contractor of the Village
in the performance of their duties and responsibilities under this Chapter.

3) fail to plant a Environmental Impact tree or pay the associated fee
within six (6) months of the date of commencement of the activity that
requires a Montgomery County sediment control permit.

4) fail to comply with any other provision of this Chapter.

(b) A violation of this Chapter shall constitute a municipal infraction for which a
citation may be issued and a fine imposed.

SECTION 2. AND BE IT FURTHER ORDAINED AND ORDERED, by the Council of
the Village of Martin’s Additions, acting under and by virtue of the aforementioned authority,
that:

(1) If any part or provision of this ordinance is declared by a court of competent
jurisdiction to be invalid, the part or provision held to be invalid shall not affect the validity of
the ordinance as a whole or any remaining part thereof; and



(2) This Ordinance shall take effect on the day of , 2021 (at

least 20 days after adoption).

ATTEST:

Katya Hill, Secretary

Underline indicates new material

Strikethrough indicates material deleted

* * * indicates material unchanged

THE VILLAGE OF MARTIN’S ADDITIONS

Susan Fattig, Chair
Village Council
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Discussion of Fiscal Year 2022 Budget for the Village of Martin’s Additions
Arthur Alexander, Treasurer
March 18, 2021

Fiscal year (FY) 2022 for the Village of Martin’s Additions begins July 1, 2021 The Village
charter requires that a budget be approved by May 15 authorizing Village expenditures over the
following year. At this Council meeting and through May when the final budget will be adopted,
we offer residents an opportunity to review the proposals, discuss changes, and generate an
informed response. Overall, changes to estimated revenues and expenditures are minor, including
consolidating or splitting some accounts.

Revenues: The Village share of residents’ state income taxes is the largest source of Village
revenues, 80% of total projected revenues. The nationwide pandemic-caused recession has not
harmed the overall revenues of Maryland, Montgomery county, or the Village. Based on the tax
and income information we have received so far; we are projecting the same revenue from this
source for the coming year as for the current one. Nevertheless, if there is an unexpected revenue
decline, we have a reserve account designed to cover more than a year’s expenditures. Over the
longer run, we would have to consider selectively cutting expenditures and raising the Village
property tax, now the lowest in the state at .005 per hundred dollars of assessed value ($50 on a
house assessed at $1 million). For FY2022, Village property tax rates will remain unchanged.

One possible new development is the funding available to state and local governments under the
recently enacted American Rescue Plan Act. The amounts are uncertain at the moment, but could
be substantial. However, these funds must be spent on functions in which the Village typically
does not engage, for example child care support, broadband connectivity, or vaccine deployment.
We shall await more detailed guidance.

Expenditures: Several items in the FY 2022 budget will be below FY 2021 levels reflecting the
ending of larger projects. For example, the geographic information system (GIS) data that
records property lines and similar data has been largely completed; spending henceforth will be
for maintenance. One-time projects to upgrade the information system and financial procedures
are complete. A review of the Village’s cyber security has also been completed; improved
procedures were implemented. We should now be immune to the kinds of attacks mounted
against several municipalities in Maryland and around the country, which have had their systems
corrupted or held up by ransom-ware attacks.

Expected income exceeds planned spending by $36,700 for FY 2022.

Reserves: Our auditors recommend that we formally set aside reserves to cover ordinary
expenses in case of an unplanned loss of revenues such as we experienced during the last
recession. Consequently, we have introduced a “rainy day” fund of $1,000,000, equal to
approximately 120% of planned annual spending (not including capital expenditures). In
addition, we have set aside specified reserves amounting to $1,500,000 to cover the capital costs
of future street paving, improvements to enhance residents’ pedestrian experience, and other
future capital needs.
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FY2021 (amended)

Revenues

4010 - Permit Fees

4020 - Cable TV Franchise Fees
4040 - County Revenue Sharing
4050 - Highway Users Fees
4060 - Income Tax

4080 - Personal Property Tax
4090 - Real Property Tax

4095 - Utility Property Tax
4100 - Holiday Fund

4110 - Interest

Total Revenue

Expenditures

5010 - Office Expenses

5025 - Office Furniture & Equipment
5030 - Insurance

5040 - Printing & Mailing

5050 - Dues & Subscriptions/Conference
5055 - Storage Rental

5060 - Office Lease

5065 - Telephone

5071 - Website

5070 - IT - Other

5080 - Holiday Fund

5110 - Managerial & Office Salaries
5120 - Payroll Taxes & Benefits
5130 - Police salaries

5135 - Police Payroll taxes

5206 - Audit - Financial Process
5210 - Accounting & Auditing

5222 - Building Review & Permits
5224 - Enforcement & Oversight
5226 - Municipal Operations

5230 - Legal

5244 - Traffic Engineering

5247 - GIS Update

5310 - Street Lighting - PEPCO
5322 - Street Cleaning - Fall/Spring
5324 - Street Maintenance - Other
5351 - Snow Removal - Plowing
5410 - Waste Collection & Recycling
5420 - Leaf Bags

5425 - Recycling Bins

5510 - Tree Maintenance

5516 - Tree Planting Initiatives Prog.
5518 - Right-of-Way Landscaping
5521 - Community Events (Elections)
5520 - Community Events - Other
Total current expenses

Net (revenues — current expenses)

Designated Reserves

5805 - Walkability

5810 - Streets

5814 - Other Capital Projects

5820 - Auditor Recommended Reserve
Total Reserves

12,000
12,500
26,800
30,000
650,000
4,500
15,000
15,000
9,000
40,000
814,800

12,000
2,000
8,000
5,000

10,000
4,500
32,000
3,000
0
16,000
9,000
111,200
16,000
41,802
3,198
0
17,000
50,000
18,000
18,000
55,000
7,000
10,000
3,000
35,000
7,500
30,000

130,000
8,000
1,000

30,000
7,000
18,247
0
35,000
753,447
61,353

500,000
500,000
500,000
1,000,000
2,500,000
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FY2022 (proposed)

12,000
11,000
26,800
30,000
650,000
4,500
15,000
15,000
9,000
20,000
793,300

12,000
2,000
8,000
4,500

10,000
4,500
32,000
3,000
2,050
16,000
9,000
115,000
16,500
41,802
3,262
5,680
17,000
50,000
18,000
18,000
55,000
10,000
5,000
4,800
35,000
7,500
30,000

130,000
8,000
1,000

30,000
7,000
10,000
5,000
30,000
756,594
36,706

500,000
500,000
500,000
1,000,000
2,500,000

Change

5,000
-5,000
3,147

SO O



Ordinance No.: 2021-3-1
Introduced: March 18, 2021
Adopted:

Effective Date: July 1, 2021

THE VILLAGE OF MARTIN’S ADDITIONS

SUBJECT: AN ORDINANCE TO ADOPT A BUDGET FOR FISCAL YEAR
JULY 1, 2021 TO JUNE 30, 2022.

WHEREAS, Local Government Article, Section 5-202 of the Maryland Code grants to
the legislative body of every incorporated municipality in Maryland, including the Village of
Martin’s Additions, general power to pass such ordinances not contrary to the Constitution of
Maryland, or public general law, as they may deem necessary in order to assure the good
government of the municipality, to protect and preserve the municipality’s rights, property, and
privileges, to preserve peace and good order, to secure persons and property from danger and
destruction, and to protect the health, comfort and convenience of the citizens of the
municipality;

WHEREAS, Maryland Code, Local Government Article, Section 5-205, as amended,
authorizes the legislative body of each municipal corporation in the State of Maryland to spend
money for any public purpose and to affect the safety, health, and general welfare of the
municipality and its occupants;

WHEREAS, Section 501 of the Charter of the Village of Martin’s Additions authorizes
the Village Council to pass such ordinances as it may deem necessary for the preservation of the
property, rights, and privileges of the Village and its residents;

WHEREAS, the Village Council introduced the following Ordinance in public session
assembled on the 18" day of March, 2021;

WHEREAS, the Village Council, after proper notice to the public, considered the
following Ordinance at a public hearing held on the day of May, 2021;

WHEREAS, prior to adopting this Ordinance, the Village Council held a public meeting
on the day of May, 2021 to adopt tax rates for the forthcoming fiscal year and, by the
attached Resolution, adopted the tax rates for the forthcoming fiscal year; and

WHEREAS, the Village Council finds that the foregoing Ordinance would assure the
good government of the municipality, protect and preserve the municipality’s rights, property,
and privileges, preserve peace and good order, secure persons and property from danger and
destruction, and protect the health, comfort and convenience of the citizens of the Village of
Martin’s Additions, and is necessary for the preservation of the property, rights, and privileges of
the Village and its residents.

NOW, THEREFORE, the Village Council does hereby adopt the foregoing Ordinance.
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BE IT ORDAINED AND ORDERED, this day of May, 2021, by the Village
Council, acting under and by virtue of the authority given it by the Maryland Code and the
Village Charter, that the attached Budget be and is hereby adopted.

AND BE IT FURTHER ORDAINED AND ORDERED, by the Village Council, acting
under and by virtue of the authority granted to it by the Maryland Code, and the Village Charter,
that:

(1) Pursuant Maryland Code, Local Government Article, Section 5-205(b)(4), the
Village Council may spend money for a purpose different from the purpose for
which the money was appropriated or spend money not appropriated in the
attached Budget if approved by a two-thirds vote of the Village Council;

(2) If any part or provision of this Ordinance is declared by a court of competent
jurisdiction to be invalid, the part or provision held to be invalid shall not affect
the validity of the Ordinance as a whole or any remaining part thereof; and

3) This Ordinance shall take effect on the 1st day of July, 2021.

ATTEST: THE VILLAGE OF MARTIN’S ADDITIONS
Katya Hill, Secretary Susan Fattig, Chair
Village Council
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Resolution No.: 2021-3-2
Introduced: March 18, 2021
Adopted:

Effective Date: July 1, 2021

THE VILLAGE OF MARTIN’S ADDITIONS

SUBJECT: A RESOLUTION TO APPROVE LEVYING A TAX ON
CERTAIN REAL AND PERSONAL PROPERTY UNDER THE
PROVISIONS OF SECTION 6-203 OF THE TAX-PROPERTY
ARTICLE OF THE ANNOTATED CODE OF MARYLAND, AS
AMENDED

WHEREAS, Section 6-203 of the Tax-Property Article, of the Annotated Code of
Maryland (as amended), grants authority to municipal corporations to levy a tax on personal
property, land, and improvements thereon, within the municipal corporation; and

WHEREAS, the Village of Martin’s Additions is a municipal corporation within the
meaning of Section 6-203 of the Tax-Property Article; and

WHEREAS, pursuant to Section 703 of the Village Charter, the Village Council has the
authority to levy a tax on all real property in the Village at the rate determined in accordance
with Section 703 of the Village Charter; and

WHEREAS, pursuant to Section 601 of the Village Charter, the Annual Meeting of the
residents of Martin’s Additions was held on the  day of May, 2021 after due notice and
advertisement of the time and place of the meeting and said notice included the proposed budget
for 2021-2022 and the proposed tax rates to be levied upon real and personal property; and

WHEREAS, after due deliberation and consideration of all information and testimony
presented to the Village Council, the Village Council finds that the proposed tax rates on real and
personal property will serve the best interests of the Village.

NOW, THEREFORE, be it:

RESOLVED: That the Village Council of the Village of Martin’s Additions,
pursuant to the authority granted by the Village Charter and Section 6-203 of the
Tax-Property Article of the Annotated Code of Maryland, hereby levies a tax at
the rate of five thousandths of a cent ($.005) per One Hundred Dollars of
assessable value (fair market value) on real property subject to taxation by the
Village; fifty cents ($.50) per One Hundred Dollars of assessed value of
assessable personal property subject to taxation by the Village; and one dollar and
forty-five cents ($1.45) per One Hundred Dollars of assessed value of assessable
utility property subject to taxation by the Village; and be it further
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RESOLVED: That the tax levied hereby be certified to the County Council for
Montgomery County, Maryland, and that Montgomery County, Maryland be, and
hereby is, authorized and directed to collect and pay over said tax to the Village of
Martin’s Additions; and be it further

RESOLVED: That the Director of Finance for Montgomery County, Maryland
be advised of this resolution.

I, Katya Hill, Secretary of the Village Council of the Village of Martin’s Additions,
hereby certify that the foregoing resolution was adopted by the Village Council at its meeting on
day of May, 2021.

Katya Hill, Secretary
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From: Niles Anderegg, Village Manager
To: Village Council

Subject: Village Office Update

Date: 3/16/2020

Overview

The Village Office has been conducting reviews of internal operating procedures and prepared a
calendar for 2021 of important dates and deadlines. The Office is also reviewing the Walkability Task
Force report to prepare an action plan to implement the report's recommendations.

2021 Election

The Village Office has been including information about the election and will continue to include
information in weekly Wrap-ups and in the Village newsletter. The RFP for election services for the
vote-by-mail election closed last Friday. The Village received two bids and staff are currently
evaluating and interviewing the two companies and plan to make a decision on a vendor this week.
This RFP was based on best practices identified by looking at RFPs provided by the Maryland
Municipal League and on a review of the contract performance of last year's election vendor. The
Village Office is also in the process of updating the voter roll to include new residents and remove
those who have moved from the Village since the last election in May. The Office anticipates
reaching out to residents for their updated information, especially new residents who have only
recently joined the Village to make sure that they are included on the voter roll.

Public Safety Task Force

Last Friday the Village Office put out a call for volunteers for the Public Safety Task Force. Residents
interested in volunteering for the Task Force have until March 25 to put in their application. The
Village will send out reminders before the deadline and the application can be found on the Public
Safety Task Force web page.

American Rescue plan

The American Rescue plan that was passed by Congress last week includes funding for
municipalities. Under this law, the Village is tentatively expected to receive $829,947. These funds
will be distributed to the Village in two payments. The first, within 90 days, and the second a year
from the day in which first payment is made. The Village Office is still waiting for final confirmation of
the amount and for guidance on how to spend and account for this money.

Street lights
The streetlight that the Village Council ordered in November of 2019 was installed last week.

RFPs
The Village is preparing to issue RFPs for street maintenance and for waste and recycling services.
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Your Voices Matter

Lessons Learned from Council Member Blander



Background Research (December 17t 2020)

* 1) Limit sanctions in the code to state that a breach of the oath of office
results in only mandatory recusal or removal, and not any fine;

e 2) Adopt code amendments to empower the Ethics Committee to hear the
complaints that currently must be heard by the Council;

* 3) Amend the code to say the Ethics Committee may perform other duties
as requested by the Council, and then adopt regulations to spell out the
resolution process;

 4) Limit the scope of the ordinance to apply only to the Council,
employees, Ethics and Election Committee members, and the Tree
Supervisor, as these are the significant positions/“offices of public trust”
that involve statutory duties and

* 5) Adopt an informal approach rather than amend the code, but rather
spell out procedures in a policy or manual.



Substantive Suggestions

e Last open meeting (February 2021) — Need for guard rails, general
complaint procedure, and avoid conflicts.

e Resident input: Need for defined guard rails and examples.

* Proposed Solution:
* Small edit that all types of complaints first go to the council for triaging.

This provides the needed guard rails and avoid extra attorney fees!
Provides a much needed 'catch-all' that is missing right now for general complaints.

If there is a conflict or lack of quorum or other reasons, then the council refer to the ethics
committee upon a vote (open or closed session.)

Over the weeks or months, the committee and residents can work together to more carefully
define some of the more egregious indiscretions.

Since there is nothing immediately pending or fear for lack of a quorum, there is time to
refine the details, while still moving ahead on the overall complaint procedure.

Have a call for CVs to serve on this newly defined and expanded committee structure.



Orientation - July 1st

eTraining Manual (?)
*Onboarding discussion (?)
eAgenda (?)

Dec. Council Meeting

Jan. Council Meeting

eOrdinance process - Public Forum

Lessons Learned

Aug. 20t Council Meeting -
Sign Ordinance

eWithdrawn (community concern)

eCommunication, process, and
engagement

Nov. Council Meeting

Feb. Council Meeting

eOrdinance process — Research,
timing, and Public Forum

*Ross Perot Diagram

Aug. 27t 1st Ethics
Committee - Aug. 24th

eAgenda setting and communication

a1 Council Meeting - Oct 15th

eBest practices;
*Meeting minutes (Council)
*Draft agenda (Council)

= | *Training manual (?)

March Council Meeting

ePublic forum and adoption (same
day).
o???

Sept Council Meeting
*Meeting minutes (Committee)
eEngaging attorney
eBackground research

2nd Ethics Committee - Oct
14th

eCommunity engagement during
committee meetings




Personal Statement
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