Administrative Services Committee
November 29, 2018
Minutes

Ed Brady called the meeting to order at 4::04 pm

Committee Members Present: Ed Brady, Kim Chamberland, Lisa Evans

Staff: Michael Doss, City Manager; Lori Pegg, Community Services Manager; Pam Holbrook,
Assistant City Manager; Pat Wirthlin, Finance Director

Visitors: Rachel Richardson, Christopher Hicks

2018 Appropriation & Transfer Amendments from Prior Ordinances

Ms. Wirthlin presented amendments to appropriations ordinances, No. 17-1321, 18-1363 and
18-1391 by increasing or decreasing the individual items as shown in the attachments for a
total amount of $3,967,574. The attached chart shown on “2018 Approps page 1” lists the
specific appropriations that will be increased or decreased.

Ms. Wirthlin described 2018 appropriation increases that came to light after the budget work

session in October: urban paving escrow $65,544, sports facility legal $24K, , Water chemicals
$10K, and Water clarifier $9K. Mr. Brady asked if everything else was reflected in the budget

book except for these items and she noted that they are. Mr. Brady and the entire committee
agreed that they look to her for guidance, so if this is her recommendation then they agree.

Ms. Wirthlin also presented information on the Final 2018 Funds transfers as follows: $714,000
from General fund to Street Fund, $155,675 from the General Fund to Debt Service, $73,000
from the General Fund to the Cemetery Fund and a transfer from the TIF Fund to the General
Fund in the amount of $1,553,113. Ms. Wirthlin explained that she is conservative with budget
numbers and we likely will not need the entire transfer amounts.

Mr. Brady made the following maotion, Ms. Evans seconded and all agreed.

The committee agreed to make a motion authorizing the law director to prepare an ordinance
amending appropriations ordinances No. 17-1321, 18-1363 and 18-1391 by increasing or
decreasing the individual items as listed on the included chart totaling $3,967,574.

2019 Set Appropriations

Ms. Wirthlin presented the first step in creating the 2019 legal budget, commonly referred to as
“setting appropriations.” The listed appropriations match those in the 2019 budget book with

the following changes:

1. SCADA System update for the water department in the amount of $60,000: During the'
budget discussion it was determined that this is a much needed update and will
eliminate excess over time and power usage. All agreed that this should be a top priority
and approved a delay of one year for a few other budget items to cover the cost.




2. $15,000 transfer to the Water funds to make up for 2018 appropriation increases
described above.

The attached chart shown on “2019 Approps Page 1 & 2” lists the specific appropriations to be included
in the Ordinance.

Mr. Brady noted that all of council agreed that the SCADA upgrade was something we could not
delay. The committee agreed that Ms. Wirthlin had done an excellent job organizing the budget
and making it clear.

Mr. Brady made the following motion, which was seconded by Ms. Evans and all agreed.

The committee agreed to make a motion authorizing the Law Director to prepadre an
ordinance to make appropriations for the current expenses, transfers, and other expenditures
of the City of Milford during the fiscal year ending December 31, 2019 in the total amount of
$13,911,105 as listed on the attached chart.

2019 County Tax Advances

Ms. Wirthlin noted that the City typically requests advances in real estate tax receipts and other
County sources. The County requires an annual ordinance to accomplish this. Mr. Brady asked if
we had ever done this before and Ms. Wirthlin noted that not in this manner. The County
normally transfers real estate tax funds to the City tWIce per year. This ordinance will allow the
City to receive payments more often.

Mr. Brady made the following motion, Ms, Evans seconded the motion and all agreed.

The committee agreed to make a motion authorizing the Law Director to create an ordinance
requesting the County Auditor to make advance payment of taxes during 2019 pursuant to
Ohio Revised Code Section 321.34.

2019 Non-Union Employee Salary Compensation

Mr. Doss asked the committee to approve 524,139 in salary increases for non-union employee.
This amount represents at least a 2% increase for employees that do not follow the union pay
scale. Mr. Brady asked how it is distributed, Mr. Doss noted that he reviews each employee at
the end of the year and distributes the amount among them, ensuring each employee receives
at least a 2% raise.

Mr. Brady made the following motion, Ms. Evans seconded the motion and all agreed.

The Committee agreed to make a motion authorizing the Law Director to draft a salary
ordinance for 2019 in the amount of $24,139 for non-union employee increases.




Rules of City Council
Mr. Brady presented a revised version of the Rules of Council, and outlined the changes that
were suggested by Mr. Minnear. The changes are as follows: t

(2) When the first regularly scheduled council meeting in January falls on New Years Day,
council shall hold its first regularly scheduled meeting on the following Tuesday.

(5) The City Law Director shall act as sole interpreter, arbitrator and parliamentarian as to and
regarding any rules and procedures under the City Charter or these Rules unless a matter is
expressly provided for by the Charter or the Rules of Council.

{8) All committee or subcommittee meetings of Council, shall whenever possible, be held in
Council Chambers.

The Clerk of Council shall be responsible for giving advanced public notice of the date, time and
location of each committee/subcommittee meeting by posting a notice thereof on the bulletin
board located at Council Chambers and on the City of Milford website.

The committee/subcommittee may discuss all matters that come before it,

Council members may attend committee meetings on which they do not serve as an observer
and a member of the general public only and provided that they do not speak at the meeting or
contribute to the discussion in any manner.

To codify the long standing City of Milford practice and custom, Ordinances and Resolutions
may be proposed by the Council as a Committee of the Whole during a regularly scheduled or
Special Meeting of Council provided that the proposed Ordinance or resolution is listed on the
agenda for the meeting. Such Ordinances or Resolutions may be voted on and adopted at the
same meeting.

{9} Council may also act as a Committee of the Whole during a regularly scheduled or Special
Meeting of Council.

{11) In cases where there are numerous speakers, the Council Parliamentarian may limit each
speaker to five minutes. Council may, but is not required to, provide for public comments at a
Special Meeting of Council. Committees may, but are not required to, allow public comments
during a committee meeting. A disruptive person waives their right to attend any meetings and
may be removed from the meeting.

(13) In addition to the notice required by SEC.3.06(f} of the Milford City Charter, notice shall be
posted on the City of Milford website. Every action taken at a Special Meeting of Council of a
permanent nature or having the force and effect of {aw may only be pursuant to Ordinance



which may only be adopted in accordance with the Milford City Charter and these Rules.
Council may discuss and debate any and all other matters that come before it at a Special
Meeting of Council provided the discussions do not result in actions of a permanent hature or
having the force and effect of law.

{14) A motion to end an Executive Session is not required. Council is not required to take
minutes during an Executive Session. The minutes of any Council meeting need only document
a motion to go into executive session pursuant to Section 3.05 of the Milford City Charter and
the return to open session.

{15) The minutes of any regular Council meeting, Special Meeting of Council or committee
meeting need not be a verbatim transcript of the proceedings. The need only include enough
facts and information to permit the public to understand the rationale behind Council’s
decisions.

As the committee reviewed each of the aforementioned clarifications and/or additions, the
members checked for understanding and agreement before moving on, there were no concerns
voiced.

The committee agreed to make a motion to authorize the Law Director to create o resolution
amending the Rules of Council.

Ms. Evans seconded and all agreed.

- City Manager Contract ‘

Mr. Brady brought up Mr. Doss’s contract that is set to expire in May of 2019 which was
discussed in a recent executive session. Coming out of executive session, a new contract was
proposed. After a brief discussion among Committee members regarding the timing of the
contract commencement, the length and the terms, the committee members agreed to
recommend it be effective on January 1, 2019 for three years, with no additional compensation
and an additional five personal days.

The committee agreed to make o motion authorizing the Law Director to prepare an
ordinance authorizing o new contract with Michael Doss, as City Manager, for 3 years
beginning Junuary 1, 2019 with the addition of five personal days.

Proposed Letter Amendment to the Cooperative Agreement between the City, CVB and
Clermont County Commissioners

Mr. Doss presented a proposed letter amendment to the Cooperative Agreement made by and
among the City of Milford, the County of Clermont, and the Clermont County Convention and
Visitors Bureau dated August 29, 2018. The City and the CVB ask to amend the timing of the




County’s obligation to remit all amounts which the county receives from the imposition of the
Incremental Lodging Tax to the CVB as required under the Cooperative Agreement.

Mr. Brady asked about the parties involved and Mr. Doss noted that this letter is an
amendment to the Cooperative agreement made by and among the City of Milford, The County

of Clermont and the Clermont County Convention and Visitors Bureau.

Mr. Doss stated the agreement dated August 29" read as follows:

Section 4©: No later than the 15" business day of each calendar month following the
Commencement Date, the County will remit to the CVB, via electronic funds transfer and to a
separate account held specifically for the deposit of the Incremental Lodging Tax, all amounts
which the county received in the then immediately preceding calendar month. From the
Imposition of the Incremental Lodging Tax.

The letter amendment being proposed reads as follows:

Section 4© No later than the 15 of the business day of each calendar month following the

issuance of the City Securities, the County will remit to the CVB, via electronic funds transfer
and to a separate account held specifically for the deposit of the Incremental Lodging Tax, all i
amounts which the County received to date from the imposition of the Incremental Lodging
Tax.

Mr. Doss noted that there is also another section of the Cooperative Agreement to be
amended. The agreement dated August 29' reads as follows:

Section 5(a) No later than the 20" business day of each calendar month following the
Commencement date, the CVB will remit to the City (in a manner which shall be agreed upon by
the CVB and the City) all incremental Lodging Tax monies which the CVB received from the
County pursuant to Section 4(c).

The letter amendment being proposed reads as follows:

Section 5(a) No later than the 20" business day of each calendar month following the issuance
of the City Securities, the CVB will remit to the City (in a manner which shall be agreed upon by
the CVB and the City} all incremental Lodging Tax monies which the CVB received from the
County pursuant to Section 4(c).

Mr. Brady recapped by asking if the change is removing the commencement date to issuance of
the City securities due to the issuance of those securities time frame changing. Mr. Doss replied
yes, it is. Mr. Doss added that Clermont County will continue to withhold the tax until the City
receives the securities, Mr. Brady noted that if no terms are changing then | don’t have any
guestions. Ms. Chamberland and Ms. Evans agreed.



The Committee agreed to make a motion authorizing the Law Director to prepare an
ordinance authorizing the City Manager to enter inte an agreement for a letter amendment
to the Cooperative Agreement made by and among the City of Milford, the County of
Clermont and the Clermont County Convention and Visitors Bureau.

Bond Counsel Legal Services November Invoice

Mr. Doss presented an invoice from Squire Patton Boggs LLP in the amount of $10,614.95 for
legal services for the month of October. Mr. Brady asked if this is for continued work on the
bonds and securities and Mr. Doss said that it is from our bond council.

The Committee agreed to make a motion authorizing payment in the amount of 510,614.95 to
Squire Patton and Boggs LLP for legal services.

Additional Business appropriate to come before the committee
There was no additional business

Mr. Brady made a motion to adjourn that was seconded by Ms. Evans and three voted yes.

The meeting was adjourned at 4:39pm

Respectfully Submitted,

Lori Pegg
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www.milfordohlo.org

To: Honorable Chair Ed Brady and Members Lisa Evans and Kim Chamberland
Administrative Services Committee

From: Pat Wirthlin, Finance Director @“)

Date: November 27, 2018

Subjecth: 2018 Appropriation Amendments

Staff Suggestion for Committee Motion

MOTION TO CREATE AN ORDINANCE AMENDING APPROPRIATIONS ORDINANCES NO, 17-1321, 18-
1363 AND 18-13%91 BY INCREASING OR DECREASING THE INDIVIDUAL ITEMS AS LISTED ON THE
INCLUDED CHART TOTALING $3.947,574

Mpprapeiation
Eund Increase [Dery) Eategary
General Fund 80,000 Opereting
General Fund Transfer Oul SEDD00 To Street Fund
Parks & Recreation 54,640 ‘ Personnel l
{5255,000) Opersting
Street Construction 530,000 Personnel
535, DA Operating
State Highway 57,200 Operating
Permissive Tax 565,544 Operating
Sports Facility Land Impr. £3, 700,000 Operating
Stormwater Utility §7.730 Operating
Waier WRility 131 000 Persannel
F10000 Operating
Wastewater Uty 810000 Personnel
10,000 Operating
Water Capital 551,730 Operating
Wastewater Improvement §7,730 Operating
Total Appropriation Increase  $3,067,574

2018 Approps page 1




True-Up

The 2018 appropriaiion amendments are In line with the 2018 forecast shown in your 2019
Budget Book. (An accurate 2018 forecast rolls into beginning 2019 budget fund balances.) The
ameandments are a formality to "true-up” the forecast with legal appropriations. -

Faollowing dra some items that came te light after the 2019 Budget Work Session ...

Urban Paving Escrow $65,544

The 2012 SR 126 urban paving program requires a $65,544 escrow deposit by the end of 2018,
This is a prepayment of 2019 budgetad amounts, meaning no total changs fo fund balance,
Permissive Fund

Sports Facility Legal ~$24,000
As a precaution, we increcased the sports facllity legal fees by $24K due to the changing nature

of the development agreements. Councll cpproved $12K of this amouni last week. The
remaining $12K should cover any residual invaices. General Fund, Manager

Water Chemicals $10,000
CO2 and Lime Chemical costs are increasing faster than we anticipoted at budget time.

{Chemical cosis are up 50% over 2015 amounts, from ~$58€ fo ~$87K.) We bumped up the
appropriaticn another $10K ta cover end-of-year needs.  Werter Uity Fund

Water Clarifier $9,000

The emergency clarifier cost came in ~§2K highar than what we hac estimated in the Budget
Book, for a fotal cost of ~$44K.  Water Capital Fund

Final 2018 Fund Transfers

The finai 2018 transfers are as follows. All amounts are built into budget amendments to date.,
Geneyral Fund / TIF Fund'

2018 Fund Transfers
From To Ayrngsie
Generai Fund Street Fund 57148000
General Fund Debt Service 5155675
General Fund Cemetery Fund 573,000
Totgl Sen Fung 5242675
TIF Fund General Fund 5$1,553,113

2018 Approps page 2
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CITY OF MILFORD Hometown

745 Center Streel, Suite 200, Milford, OH 45150
Phone; §13-831-4192 MILFORD
Fax: 513-248-50946
www.milfordohio.org

To! Honorable Chair Ed Brady and Members Lisa Fvans and Kim Chamberland
Administrative Services Commitiee

Q“u\)

From; Pat Wirthlin, Finance Director
Date: November 27, 2018
Subject: 2019 “Set" Appropriations

Staff Suggestion for Committee Motion

MOTION TO CREATE AN ORDINANCE TO MAKE APPRCPRIATIONS FOR THE CURRENT EXPENSES,
TRANSFERS, AND OTHER EXPENDITURES OF THE CITY OF MILFORD DURING THE FISCAL YEAR
EDNING DECEMBER 31, 2012 IN THE TOTAL AMOUNT OF $13,911,105 DETAILED AS PER THE
ATTACHED CHART

Set 2019 Appropriations

This is the first step in creating the 2019 legal budget, commonly referred to s “setting
appropriations.” The listed appropriations match your 2019 Budget Book, with o few changes
described below

In January, 1 wil file the revenue side of the budlget with the County. We wait until January to
do this because we know solid beginning fund balanceas at that point. Council does not need
fo approve the revenue and sources side of the budget.

SCADA System 560,000

During the 2019 budget work session, It came to light that Water is very much in need of o $60K
SCADA systern, This system will pay for ltself in 4 fo 5 years by eliminafing excess overtime and
power usage. All agreed that this should be a top priority and approved a delay of one year
for a few budget items 1o cover the cost: radar detectors ($26K), Jonas Park improvements ;
{$28K), and IPads ($5K). Streels / Parks / Capital / Generai Fund Transfers !

Water Infusion $15K

The Water funds kely will need an extra boost to make up for 2018 unforesesh vear-end costs.
The attached budget includes 315K in ccditional fransfers to cover the shortage. General Fund
Transfers / Water Utility Fund { Water Caplial Fund

General Fund $2.1 Million o

The 2019 Generd! Fund budgeted balance remains at $2.1 Million affer taking Into account all
2018 and 2017 revisions to income and expenses subseguent to the Octaber budget meeling.

2619 Approps page 1




City of Milford

Appropriation Budget
FY 2019
Account Numbar Fund Department
101 GENERAL FUND
1000 Police -
1003 Pollee Contracts
1200 Civll Defanse
1300 Street Lighting
2200 Health Department
4000 Planning
4200 Bullding Inspection
5200 Solld Waste & Recycle
6100 Servica
7000 Manager
7001 Public Records
7100 Finance
7200 Law Director
7300 Legislative
7400 Mayoi's Court,
7510 Munlclpal Building
7600 Engineering
7700 Civil Service
7800 Income Tax

TOTAL GENERAL FUND

Miiscellanaous

2019 Approps page 2

Category

Personnel
Operating
Operating
Opearating
Operating
Operating
Persanne!
Operating
Operating
Operating
Personriel
Dperating
Personinel
Operating
Operating
Personnel
Operating
Parsonnel
Operating
Parsonnel
Operating
Personnel
Operating
Operating
Personnel
Operailng
Operating
Personnel
QOperating

Operating

Amount

2,490,853
368,269
8,467
2,100
60,000
28,000
80,058
29,028
223,025
377,700
200,042
43,382
290,943
116,132
700
144,959
48,850
108,265
209,900
38,700
39,130
87,909
24,800
102,300
71,127
11,420
7,600
95,091
361,150
74,000

6,261,525

b —————————1




203
204

205
206
207
210
211
212
215
329
331
415

416

501

502

503

318

517

OTHER FUNDS

Drug Enforcement Fund

Parks & Racreatlon Fund
Mayor's Court Computer Fund
Enforcement & Education Fund

Cemetery Fund

Street Construction Fund

nsfer to s Facllty Hond Find.

State Highway Fund
Permissive Tax Fund

Fire / EMS Levy Fund

Bohd Retiremant Fund
Special Qbligation Bonds
Capltal improvement Fund

Spaorts Facllity Land Impr‘ovement Fund
leansferm Spﬁcfal Gblrgatmn Ban‘ Fl:md
Storm Water Fund

QOperating

Operating 25,000
Personnel 45,529
Operatlng 279,673
Operating 76,000
Oparating 7,000
"Personnel 67,520
Operating 94,500
Personne| 197,671

parating o _ 292 150

anss st iy g

Water Revenue Fund
Wastewater Utlilty Fund

Water Repalr & Improvement Fund

ALL FUNDS TOTAL

2019 Approps page 3

Operating

Operating 1,955,232
Operating 338,725
Operating 277,000
Capltal 120,000
T 9060 ]
Personnel 2.:4 376
Dperating . 553, 909
Personnal 441 552
Operating 460,580
Personnal * 51p,398
Operating 370,550

13,911,105

—— ]

{2
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RECORD OF ORDINANCES

L N e L Y TN )

Credtnance No.

gt g Decembor-972017

Passed,

AN ORDINANCE TO MAKE APPROPRIATIONS FOR THE CURRENT EXPENSES
AND OTHER EXFENDITURES OF THE CITY OF MILFORD DURING THE FISCAL
YEAR ENDING DECEMBER 31, 20487 2.9

Now. Therefore, Be il Ordained By The Council OF The Munieipality OF Milford]
Ohio: '

Seclion [,

The Courcil of the City of Milford hereby sets nside and eppropriates for and during|
the fiscal yenr ending December 31, 2018, the sums set forth in the attachment herveto
identified as “Permanent Appropriations for the City of Milfoxd, Qhio for 2018 whick
attachment is incorporated herein and made a part hereof pursuant to and in sccordance with
Section 12,03 of the Charter of the Municipality of Milford, Qhio,

stion 2
e gnrimentad
Appropriation contrel is on a ,ﬂ:ﬂ’ﬂ basis and not » depaasestaler line item basis]
Depactagptal and fjm:_ {tem appropriations are provided s a management tool fou
department managers,

Section 3,

This Ordinance shall become effective immediately upon its passage by City
Council.

ADOPTED: December 19,2017

J/&"‘ bt

irie Howlagd, Mayor

ATTESTED: Q AN ﬁ)‘)w
Haglté)Bai'n, Clerk

AW DIRECTOR'S CERTIFICATION

[ hereby certify that I have prepared the foregoing Ordinance in accordance with Sec
12.02 of the Milford City Charter. W
Michael Minniear Reg. No. 0022446
Law Director

CLERK'S CERTIFICATION

L, Jackie Bain, Clerk of Council of the City of Milford, Ohio, do hereby certify tlm:l
the foregoing Ordinance was published by posting the complete text of said Ordinance &
five (5} of the most public places in said Municipality as determined by Council as follows
ol Peoples Bank, 735 Lila Avenue, Milford, Ohio; at Park National Bank, 25 Main Street
Milford, Ohio; at Milford Community Fire Depactment, 687 B US 50, Milford, Ohio; at th
Milford Past Office. 1000 Castleberry Cowt, Milfard, Ghio; and at the site of the Municipa]’
Building, 745 Center Street, Milford, Chio each for a period of fourteen (14) day

commencing on the 21 day of December, 2017,
g P ?B
t\e Béln, Clerk

2019 Approps page 5




CITY OF MILFORD

745 Center Street, Suite 200, Milford, QH 45150
Phone: 513-831-4192 MILFORD
Fax; 513-248-5094
www.milforclohio.org

To: Honorable Chair Ed Brady and Members Lisa Evans and Kim Chamberland
Administrative Services Committee

From: Pat Wirthlin, Finance Direcior @h“‘)

Date: November 27, 2018

Subject: 2019 County Tax Advances

Staff Suggestion for Committee Motion

MOTION 7O CREATE AN ORDINANCE REQUESTING THE COUNTY AUDITOR TG MAKE ADVANCE
PAYMENTS OF TAXES DURING THE YEAR 2019 PURSUANT TO CHIO REVISED CODE SECTION 321.34

County Requires Ordinance

The City typically requests advances in real estate tax receipts and other County sources. The
County requires an annual Ordinance fo accomplish this. | have attached a suggested
Ordinance.

Advances page 1




=13 Wﬁf
RESPEUTION No,

A RESOLUTION REQUESTING THE COUNTY AUDITOR
TO MAKE ADVANCE PAYMENTS OF TAXES DURING THE YEAR 2016

URSUANT TQ OHIO ISED ECTION 321.3

WHEREAS: The Ohio Revised Code allows a taxing authority to request
paywent from the County Auditor funds detived from taxes or other sources to the County
Treasurer, which may be keld on account of a local subdivision; and

WHEREAS: The Corg of Mo wnats to request such payment from the
County Auditor and County Treasuter,

NOW, THEREFORE, BEIT RESOLVED BY THE COUNCIL QR ‘THE {7y o
Tooa micrpR D UTHAT:
W A '
SECTIONI - The Auditorand the Treasurer of Cle*™"" County, in accordance with Ohio

Revised Code § 321.34, are hereby requested to drawand to pay tothe Gty of

Mytford 1 upon the written request of the Coty Manager, S iy :
Finance Director, to the County Auditor, funds due in any settleinent 0 *
derived from taxes ot other sources, payable to the County Treasurer to the
account of the C\.'("a of Ahilford nd awfully applicable for purposes of the
carrent fiscal year. ' |

SECTIONII,  That the Cledk of Council of the &f{! of M‘!ﬁféﬂ shall forward to the
County Audiior a cetified copy of this resolution,

SECTION IIL.  This Resolution shall take effect and be in full foree from and afterthe earliest
period allowed by law.

Advances page 2
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CITY OF MILEORD il
745 Center Street, Suite 200, Milford, OH 45150 MILFORD
Phone: 513-831-4192 "

Fax: 513-248-5096
www.milfordohio.org

To: Honorable Chair Ed Brady and Members Lisa Evans and Kim Chamberland
Administrative Services Committee

G‘u)

From: Pat Wirthlin, Finance Director
Dale: November 27, 2018
- Subject; 2018 Appropriation Amendments

Staff Suggestion for Committee Motion

MOTION TO CREATE AN ORDINANCE AMENDING APPROPRIATIONS ORDINANCES NO. 17-1321, 18-
13653 AND 18-1391 BY INCREASING OR DECREASING THE INDIVIDUAL ITEMS AS LISTED ON THE
INCLUDED CHART TOTALING 33,947,574

Appropriztion
Fond Increase [Decr} £atpenry
Generai Fund H30,000 {perating
General Fund Transfer Tant SEQ,H0D "}’a Street Fund
Parks & B=creation $4,540 " Personnel :
L5283 060) Operating
Street Construckion 530,000 Personned
§35,0040 Qperating
State Highway 57,200 Operating
Permissive Tax 565 504 {perating
Sports Facility Land impr. 53,700,600 Qperating
Stormwater Utitity 37,780 Operating
Water Utifity 3121008 Personnel
510,000 Oparating
Wastewater Utility 510,000 Personng!
SIR000 Operating
Water Capital 351,730 Operating
Wastewater Improvement 57,730 Dperating
Total Appropristion tncreass 53,867,574

2018 Approps page 1



True-Lp

The 2018 appropriation amendments are In ine with the 2018 forecast shown In your 2019
Budget Book. [An accurate 2018 forecast rolls info beginning 2019 budget fund balances.) The
amendmeants are a formality to "Mrug-up” the foracast with legal appropriations.

Following are some items that came fo ight after the 2019 Budget Work Session ...

Urban Paving Escrow $65,544

The 2019 SR 126 urban paving program requires o $45,544 sscrow deposit by the end of 2018,
This is a prepayment of 2019 budgeted amounts, meaning no total change to fund balancs.
Perrnissive Fund

Sports Facility Legal ~$24,000

As a precaution, we increased the sports facility legal fees by $24K due to the changing nature
of the development agreements. Council approved $12K of this amount last week., The
remaining $12K should cover any residual inveoices, General Fund, Manager

Water Chemicals 510,000
CO2 and lime Chemical costs ore increasing faster than we anficipated at budget time.,

{Chemical costs are up 50% over 2015 amounts, from ~$58K to ~$87K.) We bumped up the
appropriation another $10K to cover end-of-yvear needs.  Water Ufility Fund

Water Clarifier $9,000

The emergency clarifier cost came in ~§7K higher than what we had estimated in the Budget
Book, for a tota] cost of ~§44K,  Wearter Capital Fund

Final 2018 Fund Transfers

The final 2018 transfers are as follows.  All amounts are built info budget amendmenits to date.
General Fund / TIF Fund

2018 Fund Transfors
Fro To Arnout
Genersi Fund Strest Fund 5714000
General Fund Debt Service $155 675
General Fund Cemetery Fund 573,000
Totol Gen Fund 5942 675
TIF Fund General Fund 51,558,113

2018 Approps page 2




CITY OF MILFORD

745 Center Street, Sulte 200, Milford, OH 45150
Phone: 513-831-4192 MILFORD
Fax: 513-248-5096
www.milfordohio.org

To: Honorable Chair Ed Brady and Members Lisa Evans and Kim Chamberiand
Administrative Services Committes

(}”tQ

From: Pat Wirthlin, Finance Director
Date: November 27, 2018
Subject: 2019 "Set” Appropriations

Staff Suggestion for Committee Motion

MOTION TO CREATE AN ORDINANCE TO MAKE APPROPRIATIONS FOR THE CURRENT EXPENSES,
TRANSFERS, AND OTHER EXPENDITURES OF THE CITY OF MILFORD DURING THE FISCAL YEAR
EDNING DECEMBER 31, 2019 IN THE TOTAL AMOUNT OF $13,211.105 DETAILED AS PER THE
ATTACHED CHART

Set 2019 Appropriations

This Is the first step in creating the 2019 legal budget, commonly referred to as “setting
appropriations.” The listed appropriations match your 2019 Budget Book, with o few changes
described below

in January, | will file the revenue side of the budget with the County. We wait until January to
do this because we know solid beginning fund balancas at that point. Council does not need
to approve the revenue and sources side of the budget.

SCADA System 560,000

During the 2017 budget work session, it came o light that Water is very much in need of a $40K
SCADA system. This system will cay for ifself in 4 to 5 years by eliminaiing excess overtime and
power usage. All agreed that this should be o top pricrity and approved a delay of one vear
for a few budget items to cover the cost: radar detectors [$24K), Jonas Park improvements
{$28K), and iPads ($5K). Streets [/ Parks / Capital / General Fund Tronsfers

Water Infusion 515K

The Water funids kely will need an extra boost to make up for 2018 unforeseen year-end costs,
The attached budgef includes $15K In additional fransfers to cover the shortage Generdl Fund
Transfers / Water Utility Fund / Water Capital Fund

General Fund 52,1 Million

The 2019 General Fund budgeted balance remains at $2.1 Milion after taking inte account all
2018 and 2019 revisions to income and expenses subsequent to the October budget meeting.

2119 Annrone naao 1



Account Number

101

1000
1003
1200
1300
2200
4000
4200
5200
6100

7600

7001
7100

7200

7300

7400

7510
7600

7700
7800

Fund

GENERAL FUND

City of Milford
Appropriation Budget
FY 2019

Department

Pollce -

Pollce Contracts

Civll Defense

Street Lighting

Health Department
Planning

Bullding Inspection
Solid Waste & Recycle
Service

Manager

Public Records
Elnance

Law Dlrector
Legislative
Mayor's Court

Municipal Building
Engineering

Clvil Service
come Tax

Miscellaneous

Ra

" to'Water Uty Fo
" toWater Eapltol Fimd

L o Totaf Transférs

TOTAL GENERAL FUND

2019 Approps page 2

Category

Personnel
Operating
Operating
Operating
Operating
Operating
Personne!
Operating
Operating
Operating
Personnel
Operating
Personnal
Operating
Operating
Personnel
Operating
Parscnnel
Operating
Personnal
Operating
Parsohnel
Operating
Operating
Personnel
Operating
Operating
Personnel
Operating
Ogperating

Amount

2,450,853
368,269
8,467
2,100
60,000
28,000
80,058
29,028
223,025
877,700
200,042
43,382
290,943
116,132
700
144,959
48,850
108,265
209,900
38,700
39,130
87,909
24,800
102,300
71,127
11,420
7,600
95,991
361,150
74,000

6,261,525



203
204

205
206
207

210
211
212
215
329
a3l
415

416

501

502

516

517

OTHER FUNDS

Drug Enforcement Fund

Parks & Recreation Fund
Mayar's Court Cornputer Fund
Enforcament & Education Fund

Camatery Fund

Street Constructlon Fund

Ty o Spiie Faaily pond Find.

State Highway Fund

Permissiva Tax Fund

Fira / EMS Lavy Fund

Bond Retirement Fund

Spechal Obllgation Bonds

Capital Improvemant Fund

Sports Facitity Land Improvement Fund

Hifapsfer ta Special OBligation BamdiFind - -

Storm Water Fund

Water Revehue Fund
Wastewater Utliity Fund

Water Repalr & Improvement Fund

ALL FUNDS TOTAL

2019 Approps page 3

Operatng 292,150

e

et e e e e e ORETALING
Transfer 16 Sporss oty Bend fugdt 5. - T

Operating 25,000
Parsonnel 45,529
Operating 275,673
Operating 76,000
Operating 7,000
Personnel 67,550
Operating 94,900
Personnel 197,671

Cotaner s |
Operating 20,(5;36
Operating 34,456
Operating 1,955,232
Operating 338,725
Operating 277,000
Capital 120,000

Personnel

T RS
Parsonnal 441,552
Operating ‘ 460,580
Personnal © 510,398
Operating 370,550

257,520

13,911,105

2
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RECORD OF ORDINANCES

EEAR GIUL00S  W00- 373041 FORR] Fict, 004,

rddinance No.

/]}4"327/ 1%~ Deceghm .

Passed.

AN ORDINANCE TO MAKE APPROPRIATIONS FOR THE CURRENT EXPENSES
AND OTHER EXPENDITURES OF THE CITY OF MILFORD DURING THE FISCAL
YEAR ENDING DECEMBER 31, 2048 2en1q

Now. Therefore, Be [t Ovdained By The Council Of The Municipality OF Milford,
Ohio: !

Section 1,

The Couneil ot the City of Milford hereby sets aside and appropriates for end during]
the fiscal yenr ending December 31, 2018, the sums set forth in the attachment hereto
identifled ns “Permanent Appropriations for the City of Miltord, Ohio for 2018” which
attachment Is incorporated herein and made a part hereof pursuant to and in accordance with
Section 12.03 of the Chavter of the Municipality of Milford, Ohio.

eetion 2,
. dew»mudwo
Appropriatiop central is on 2 f6d basis and not a depastnemtalar line ftem basis

Dspactagigtal and fJine item appropriations are provided as a management tool foy
department managess.

Section 3.

This Ordinance shall become effective inumediately upen its passage by City
Couneil.

ADOPTED: December 19, 2017

ATTESTED: Q AW (?)W

YacKie\Baih, Clerk L)“ wwic Hlowlard, Mayor

LAWY DIRECTOR'S CERTIFICATION

I hereby certify that | have prepaced the foregoing Ordinance in uccoudmce with Sec

12.02 of the Mitford City Charter. ’Z@@,Ww

\ahchae] Minnicar Reg, No. 0022446
Law Director

CLERK'S CERTIFICATION

1, Jackie Bain, Clerk of Council of the City of Milford, Chio, do hereby cextify thay
the Foregoing Ordinance was published by posting the complete text of said Ordinance af
tive {5} of the most public places in said Municipality as detenmined by Council as follows
at Peoples Bank, 735 Lila Avenue, Milford, Ohio; at Park Nationat Bank, 25 Main Street
Milford, Ohio; at Milford Community Fire Department, 687 B US 50, Milford, Ohio; at the
Milford Post Office, 1000 Castleberry Court, Milford, Ohio; and at the site of the Municipa
Building, 745 Center Street, Milford, Ohio each for a period of fointeen (14) dayy
commencing on the 2t day of December, 2017,

P G%C\—ﬁ.._m

'.Jat(ﬁ'\c Béln, Clerk

2019 Approps page 5
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CITY OF MILFORD i@ Best |

T IERE 745 Center Sfreet, Sulte 200, Milford, OH 45150
Phone: 513-831-4192 MILFORD
Fax: 513-248-5094
www.milforcdlohio.org

To: Honorable Chair Ed Brady and Members Lisa Evans and Kim Chamberland
Administrative Services Commitfee

From: Pat Wirthlin, Finance Director (?h“)

Date: November 27, 2018

Subject: 2019 County Tax Advances

Staff Suggestion for Committee Motion

MOTION TG CREATE AN ORDINANCE REQUESTING THE COUNTY AUDITOR TO MAKE ADVANCE
PAYMENTS OF TAXES DURING THE YEAR 2019 PURSUANT TO OHIO REVISED CODE SECTION 321.34

County Requires Ordinance

The City typically requests advances in real estale fax receipts and other County sources. The
County requires an annual Ordinance to accomplish this. 1 have attoched a suggested
Ordinance.

Advances page 1



(ORG) (. 73
RESOEUTION NoO.

RESOLUTION REQUESTING THE COUNTY AUDI

TO

VANCE P OF TAXES DURI AR 201

RSUANT 'TQ SED CODE SECT 3

WHERFEAS: The Ohio Revised Code allows a taxing authority to request
paytnent from the County Auditor funds derived from taxes or other sources to the County
Treasurer, which may be held on account of a local subdivision; and

WHEREAS: The {vbs of Mol waats to request such payment from the
County Auditor and County Treasuter.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE (v ef
oA MU RLED . UTHAT:

ECTION 1.

SECTION 11,

SECTION IIL,

38 .

Revised Code § 321.34, are hereby requested to draw and to payto the  Cuty

Miiforsdl  1upon the written request of the oty Manager,,a‘?pﬁgj Lty
Finance Director, to the County Auditor, funds due in any settlement o "
deived from taxes or other sources, payable to the County Treasurer to the
account of the Cuf 08 Mlfeet ind lawfully applicable for purposes of the

current fiscal year!

That the Clerk of Counctl of the al.\‘-‘j of M'fﬁmﬁ shall forward to the
County Auditor a certified copy of this resolution,

This Resolution shall take effect and be in full force from and after the earliest

period allowed by law. :

Advances page 2
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1.

RULES OF COUNCIL 12-4-2018

The City of Milford, Ohio, a Home Rule Charter Municipality, adopts the following to
govern its proceedings.

A council member shall not abstain from voting on an ordinance or resolution. A council
member shall recuse from voting in the case of a conflict of interest and they shall state for the
record at the time of their recusal the reason for their recusal. A recusal shall constitute neither a
“yes” nor a “no” vote and shall not be counted as a vote in the final tally.

Regular meetings of council shall be held on the first and third Tuesday of every month. When
the first regularly scheduled council meeting in January falls on New Year’s Day, council shall
hold its first regularly scheduled meeting on the following Tuesday. In all other cases where a
regular meeting falls on a national holiday, council may either cancel or reschedule the meeting.
Council may, by majority vote, cancel one of the two regularly scheduled monthly council
meetings provided council meets not less frequently than once per month.

Excused Absences — an excused absence is one due to the death of a family member, illness of
the council member or a member of their family, a business meeting, or a vacation. If reasonably
possible, a council member shall notify the clerk or city manager in advance of the fact that they
will be unable to attend a council meeting and the reason for their absence. The clerk shall state
on the record at the council meeting the fact that the council member will be absent from the
meeting and the reason for the absence. The council shall at that point vote on whether to excuse
the council member from the meeting. If it is not possible for the council member to give the
clerk or city manager such advance notice, then the council member shall notify the clerk in
writing of the reason for their failure to attend the meeting. At the next regular session of
council, the clerk shall read into the record the explanation of the council member for their
absence for the previous meeting after which council shall vote on whether to excuse the council
member’s absence. Meeting is defined as any regularly scheduled council meeting or special
meeting of council at which a quorum is present. It shall not include meetings of committees of
council.

Council may, by majority vote, dispense with the reading of the minutes. A council member shall
abstain from voting on the approval of the minutes if they were unable to read the minutes prior
to the vote and/or did not attend the council meeting at which the minutes were recorded.

The City Law Director, as Council Parliamentarian, shall act as sole interpreter, arbitrator, and
parliamentarian as to and regarding any rules and procedures under the City Charter or these
Rules unless a matter is expressly provided for by the Charter or the Rules of Council.

Milford City Council acknowledges that it is an honor and a privilege to have been selected by
their fellow citizens to the position of council person for the City of Milford. In recognition of
this, members of council shall conduct themselves and dress in a manner appropriate to their
position and with the dignity of the office held and the people they represent.

Prior to the expiration of the two-year term to which the Mayor and/or Vice-Mayor were elected
by council, council may by two-thirds vote of the full legal council vote to remove the Mayor
and/or Vice-Mayor upon finding that the person (persons) serving in that position (positions) has
conducted themselves in a manner not appropriate to the position. A vacancy created under this
Reaffirmed by Ordinance 10-560 January 19, 2010 and Ordinance 10-568 October 5, 2010
SLL January 21, 20001



10.

11.

12.

rule shall be filled from any of the remaining members of council by simple majority vote of the
full legal council.

All committee or subcommittee meetings of Council shall be open to the public, except in cases
where executive sessions are permifted. All committee or subcommittee meetings of Council
shall, whenever possible, be held in Council Chambers. The City Manager shall designate the
person or persons responsible for preparing the committee/subcommittee minutes.

The Clerk of Council shall be responsible for giving twenty-four hours advanced public notice of
the date, time, and location of each committee/subcommittee meeting by posting a notice thereof
on the bulletin board located at Council Chambers and on the City of Milford web site. Any
person wanting to determine the time and place of any meeting of Council or any
committee/subcommittee meeting may call City Hall at (513) 831-4192 to determine such
information. The committee/subcommittee may discuss all matters that come before it.

A committee or subcommittee of Council may, by majority vote, adjourn to executive session
closed to the public for the sole purpose of consideration of the matters expressly set forth in Sec.
3.05 of the Milford City Charter. The purpose for the executive session shall be stated on the
record in the public portion of the meeting and only matters regarding the stated purpose may be
discussed in the executive session.

Council members may attend, strictly as an observer and as a member of the general public,
meetings of committees on which they do not serve provided that they do not take part in or
contribute to the discussion in any manner.

In accordance with the long standing City of Milford practice and custom, Ordinances and
Resolutions may be proposed by the Council as a Committee of the Whole during a regularly
scheduled or Special Meeting of Council provided that the proposed Ordinance or Resolution is
listed on the Agenda for the Meeting. Such Ordinances or Resolutions may be voted on and
adopted at that same Meeting.

There shall be four committees of council: Public Services, Community Development,
Administrative Services, and Safety Services. Each committee shall consist of three members of
council, to be appointed by the Mayor. Each Council member shall serve on at least one, but no
more than two committees. Each committee shall select its own chairperson. A committee
member may be removed from, and their replacement named to, the committee by a majority
vote of the full legal Council. Council may also act as a Committee of the Whole during a
regularly scheduled or Special Meeting of Council.

Council may, by Resolution, establish Ad Hoc committees for the sole purpose of aiding Council
or a committee of Council in fact gathering and research.

There shall be set aside at every regularly scheduled Council meeting a portion of the meeting
for comments from the general public. The comments shall be restricted to matters within the
purview of the Council’s legislative authority, matters related to the city government, items listed
on the agenda for the meeting, or announcements of events of interest to the general public. A
member of the general public may be prohibited from speaking if their comments are not in
accordance with this Rule. The Council Parliamentarian shall be responsible for the enforcement
of this Rule. In cases where there are numerous speakers the Council Parliamentarian may limit
each speaker to five minutes. Council may, but is not required to, provide for public comments
Reaffirmed by Ordinance 10-560 January 19, 2010 and Ordinance 10-568 October 5, 2010
SLL January 21, 20002



13,

14,

15.

16.

at a Special Meeting of Council. Committees may, but are not required to, allow public
comments during a committee meeting, A disruptive person waives their right to attend any
meeting and may be removed from the meeting.

The Clerk shall not be required to read correspondence aloud during the meeting, but may
instead give a summary of the sum and substance of the correspondence. A member of Council
may request that the correspondence be read aloud in its entirety provided that the
correspondence pertains to matter within the purview of the Council’s legislative authority,
matters related to city government, items listed on the agenda for the meeting, or announcements
of events of interest to the general public. Should a dispute arise among Council as to whether or
not the correspondence should be read, the Council Parliamentarian shall determine if the
correspondence is in accordance with this Rule.

In addition to the notice required by SEC. 3.06(f) of the Milford City Charter, notice shall be
posted on the City of Milford web site. Every action taken at a Special Meeting of Council of a
permanent nature ot having the force and effect of law may only be pursuant to Ordinance which
may only be adopted in accordance with the Milford City Charter and these Rules. Under the
heading “And All Such Other Matters Which May Come Before Council” Council may discuss
any and all other matters that come before it at a Special Meeting of Council provided the
discussions do not result in actions taken at that meeting that are of a permanent nature or having
the force and effect of law.

A motion to end an Executive Session is not required. Council is not required to take minutes
during an Executive Session. The minutes of any Council meeting need only document a motion
to go into executive session pursuant to Section 3.05 of the Milford City Charter and the return to
open session. '

The written minutes of any regular Council meeting, Special Meeting of Council, or committee
meeting shall be promptly prepared by, filed with and maintained by the Clerk of Council, and
open to the public. The minutes need not be a verbatim transeript of the proceedings, They need
only include enough facts and information to permit the public to understand and appreciate the

~ rationale behind council’s decisions. Video and audio recordings prepared by or on the behalf of

17.

council may be substituted for written minutes provided they are a complete and accurate record
of the meeting.

Council may, upon majority vote of the full legal Council, amend these rules at any time.

Reaffirmed by Ordinance 10-560 January 19, 2010 and Ordinance 10-568 October 5, 2010
SLL January 21, 20003



Motions by Committee:

The committee agreed to make a motion authorizing the Law Director to prepare an ordinance authorizing
the City Manager to sign the Letter Amendment to Cooperative Agreement made by and among the City
of Milford, the County of Clermont, Ohio, and the Clermont County Convention and Visitors Bureau, Inc.



December _ , 2018

County of Clermont, Ohio
- 101 East Main Streot
Batavia, Ohio 45103
Attn: County Administrator

Re;

Letter Amendment to Cooperative Agreement made by and among the City of Milford,
Ohio (the “City™), the County of Clermont, Ohio (the “County™), and the Clermont County
Convention and Visitors Bureau, Inc. (the “CVB” and together with the City and County,
the “Parties™), dated as of August 29, 2018 (the “Cooperative Agreement”).

Dear Mr. Eigel:

The City and the CVB desire to amend the Cooperative Agreement to amend the timing of the
County’s cbligation to remit all amounts which the County received from the imposition of the
Incremental Lodging Tax to the CVB, as required under the Cooperative Agreement. All
capitalized terms not otherwise defined herein shall have the meanings assigned to them in the
Cooperative Agreement. ‘

The Parties hereby agree that this Letter Amendment to the Cooperative Agréement (this “Letter
Amendment™) shall amend the Cooperative Agreement as follows:

1. Section 4(c) of the Cooperative Agreement shall hereby be deleted in its entirety and

replaced with the following:

No later than the fifteenth (15™) business day of cach calendar month following the
issuance of the City Securities, the County will remit to the CVB, via clectronic funds
transfetr and to a separate account held specifically for the deposit of the Incremental
Lodging Tax, all amounts which the County received to date from the imposition of the
Incremental Lodging Tax.

. Section 5(a) of the Cooperative Agreement shall hereby be deloted in ity entirety and

replaced with the following:

No later than the twentieth (20" business day of each calendar month following the
issuance of the City Securities, the CVB will remit to the City (in 2 manner which shall be
agreed upon by the CVB and the City) all Incremental Lodging Tax monies which the CVE

- teceived from the County pursuant to Section 4(c).




County of Clermont, Ohio
December |, 2018
Pape 2

Except as amended above, the Cooperative Agreement shall remais in full force and effect,
This Letter Amendment shall be binding upon the Parties and their respective successors and _
assigns,

Please sign below evidencing your agreement to the above and return a copy of this fully
signed letter to the undersigned. '

Very teuly yours,

THE CLERMONT COUNTY CONVENTION AND
VISITORS BUREAU, INC.

By: :
Print Natne: Jeff Blum
Title: President

CITY OF MILFORD, OHIO

By:
Print Name: Michael Doss
Title: City Manager

Agreed to and accepted this date of December, 2018,
COUNTY OF CLERMONT, OHIO
By:

Print Name; Thomas J. Figel
Title: Administrator

cc:  Allan L. Edwards, Esg.




SQUIRE PATTON BoGgGs (US) LLP

Pat Wirthlin Invoice Number: 10039843
Director of Finance [nvoice Date: 11/13/18
City of Milford, Ohio Client Number: 023248
745 Center Street
Suite 200
Milford, Ohio 45150
INVOICE SUMMARY
Fees: $10,542.50
Disbursements: $72.45
Amount Due for this Invoice: $ 10,614.95
Previous Invoices Outstanding as of the Date of this Invoice: $ 13,513.05
TOTAL (INCLUDING OUTSTANDING INVOICES): $24,128.00
PAYMENT INSTRUCTIONS
Remit Check Payments to: Remit Wire Payments to: Direct Billing Inquiries to:
Squire Patton Boggs (US) LLP Squire Patton Boggs (US) LLP Christopher J. Franzmann
P.O. Box 643051 US Bank 2000 Huntington Center
Cincinnati, OH 45264 425 Walnut St. Cincinnati, OH 45264 41 South High Street
Phone: 216.687.3400 Bank Routing #042000013 Columbus, OH 43215
Fax: 216.687.3401 Bank Account #576762314 United States
Phone: +1.614.365.2700
For Wires outside the US: Fax: +1.614.365.2499
US Bank, USA email: Chris.Franzmann@squirepb.com

SWIFT Code: USBKUS44IMT
Bank Account #576762314

Please Include Reference Number 10039843.23248 with all Payments
Tax Identification Number 34-0648199



