PUBLIC NOTICE

AGENDA
SAFETY SERVICES COMMITTEE MEETING
Committee Members: Janet Cooper, Lisa Evans, and Ben Redman

Tuesday, February 14, at 5:00 p.m.
Council Chambers, 745 Center Street, Milford, Ohio 45150

Call to Order
Appointment of Committee Chairperson

Proceedings: Approval of January 24, 2022, Safety Services Committee meeting
minutes

Agenda Items:
e Discussion: Purchase of Two Cruisers and Upfitting

e Discussion: Purchase of a Computer and Software Regarding BWC
Footage

e And all additional matters that may properly come before the committee

Adjourn






Safety Services Committee Meeting Minutes
January 24, 2022

Called to Orxder: 4:30 pm
Present: Janet Cooper, Lisa Evans and Ben Redman

Staff. City Manager-Michael Doss, Police Chief - Jamey Mills, Fire Chief - Mark Baird,
Finance Director - Pat Wirthlin and Administrative Assistant - Jackie Bain

Visitors: Jan Hamer, Kim Hartley, Lynn Chaney, John Labanz and Becky Shundich from
Milford Ohio

Appointment of Committee Chairperson: Lisa Evans made a motion to appoint Janet
Cooper the Committee Chairperson. Seconded by Ben Redman, All yes

Proceedings: Ms. Evans made a motion to approve the proceedings from the April 15,
2021 Safety Services Committee Minutes Mr. Redman seconded the motion Ms. Cooper
abstained

DISCUSSION: MOUND AVENUE ON-STREET PARKING

Chief Baird presented information to the comumittee regarding the parking on Mound
Avenue. He was concerned with some of the on-sireet parking, He provided the
committee with documents related to this discussion. Mound Avenue is one of the streets
that is frequented by the Fire Department due to SEM, which is not his entire motivation
for this discussion. His concern is about the Fire Department being able to provide fire
protection to those residents on a stretch of Mound Avenue — Mill Street to Oak Street,
SEM Villa. When everyone is home, and especially during the holidays, the patking
within these few blocks and the use of construction trailers at this location causes a huge
problem for the department to provide protection, They need to get to SEM Villa and
SEM Laurel that way. It is the most direct and safest rovte for them to travel, In 1993 the
department started raising concerns and discussed patking on only one side of the street.
In 2000, Cleveland Avenue was changed to parking on one side of the street, which does
not have the fire hydrants. He would like to reach a resolve to keep parking on the non-
hydrant side and iry to keep (similar to Cleveland Avenue) the other side as a clear shot
for travel down through Mound Avenue, The ladder truck was discussed and how it has
to be able to maneuver and function properly to get to the homes for rescue, to ventilate
smoke and to dissolve the threat to other homes if a home on Mound Avenue is involved
in a fire,




Chief Baird wanted to inform that he cannot safely and adequately protect those homes
with those cars so close,

Ms. Cooper stated that she drove around the area and noticed that some of the homes
have neither a driveway nor a garage to patk their cars in,

Ms, Cooper stated that since the change on Cleveland Avenue to one side parking, the
travel to SEM, up Cleveland, are the turns a problem?

Chief Baird stated yes, the turns are a problem.

Lynn Chaney — Mound Avenue

2000 when Cleveland went to one lane only, the issue became traffic calming and then
there is a safety issue. Having parking on both sides of the street is traffic calming,
Maybe we need to introduce a creative way to address this. Ms. Chaney stated possible
solutions.

Jeff Labanz — Mound Avenue

Addressed items that Chief Baird spoke about. Commented on access to SEM, and
dumpsters on Mound avenue. Also, some residents have no off-street parking, Mr.
Labanz also spoke of different solutions. One suggestion was the no parking at the fire
hydrants, All the yellow is worn off the curb. People do not see that you cannot legally
park there. And there is an issue with the speeding cars on this street.

Deidte Lily — Mound Avenue
Yellow Painted cutbs- you cannot see, Can we change and give an extra two feet on
either side of all fire hydrants on this street? Can SEM adjust their entrance?

Mr, Redman —~how many hydrants are there on Mound?

Chief Baird said 6, He has determined that he has identified a risk and the travel down
Mound is still a risk.

Mr. Doss discussed how we could widen Mound Avenue by taking out the trees on one
side of the street,

Kim Hartley —~ Mound Avenue

She sees this as both safety issues. The catastrophic risk of massive fire of an ingulfed
home vs, the more day to day risks of traffic. She believes that most of her neighbors are
more concerned about the unsafe driving practices incidences that might happen if there
is more space for people to get speed. It comes down to, which are you more willing to
prepare youtself for. She appreciated that Chief Baird is trying to protect her house but
felt that the day to day safety of the neighborhood is a bigger concern, She asked Chief
Baird what other apparatuses is there in a fire depattment to fight fires besides the aerial
truck?




Chief Baird replied that much of the firefighting is done by hand with hose lines. And
there is where the back up comes into play. If we have a fire that is not kept in check and
growing, then they must get larger hose lines out. They work from the outside in to take
care of the non-exposed homes ate kept safe then take care of the one that is the problem.
Master streams ground based nozzles that are laxrger in diameter that are not mobile that
are set up on the ground. They like height when working defensive fires.

Becky Shundich — Mound Avenue

Spoke about the dumpsters and how the neighbors worked things out. But recommended
to have permits on Mound to be implemented for residents and their guests, Also agrees
that SEM eliminates to take down the old stone pillars to take care of some of the
problem. Possibly the cross streets to be park free.

Lynn Chaney — Mound Avenue

Is there technology to deploy all neighbors to move their cars out of the way if there is an
alert system set up to go to cach registered uset/resident? To marry the idea of
community and technology to make a situation that has existed for a vety long time,
easicr on everybody.

Chief Baird pointed out that when there are transient contractors on that street, and the
fire department is not aware of this and they have already committed to traveling on
Mound Avenue, it causes problems.

Ms. Evans said that there have been some good suggestions discussed at this meeting and
they are worth investigating,

Chief Baird agreed and would like to think over the comments brought to the committee.
Mr, Redman would like to bring this before council to get their thoughts and opinions.

Ms, Cooper decided to table any decision at this time and to return to Safety Committee
for further discussion.
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DISCUSSION: PURCHASE AND UPFITTINGS OF TWO UNMARKED POLICE
YEHICLES

Chief Mills brought to the committee’s attention that early on as his appointment as
Chief, he was tasked with developing a vehicle replacement schedule. He came up with 8
years for marked cars and 10 years for unmarked cars, He has two 10-year vehicles at this
time that he would like to replace, combined with the upfitting,

The Committee Agreed to Recommend That the Law Director Draft an Ordinance for
The Purchase of Two Police Interceptors from Montrose Ford In the Amount Of
$71,590.56

The Committee Agreed to Recommend That the Law Director Draft an Ordinance for
The Installation of Emergency Equipment from Cincinnati Safety Upfitters In the
Amount Of $11,002.37

DISCUSSION: CITY HALL SECURITY CAMERA REPLACEMENT

Chief Mills discussed with the committee how the security cameras in the building are
twenty-two years old. The replacement schedule is behind and replacement patts are not
available,

The Committee Agreed to Recommend That the Law Director Draft an Ordinance for
The Purchase of Replacement Security Cameras in The Municipal Building from Sec-
Tron In the Amount Of $39,813.00

PROPOSED CHANGE TO PERSONNEL COMMISSION RULLS AND REGULATIONS

SECTION 6.07 ORIGINAL APPOINTMENT EXAMS: POLICE

Chief Mills discussed amending section 6,07 and how it is getting harder and harder to
attract and retain good employees. And here in Milford, we are approaching a wave of
retirements over the next few years. We can no longet rely solely on the age-old “civil
service exam.” There are new ways to test and evaluate police candidates that focuses on
emotional intelligence.

Many other cities have addressed this issue by providing lateral entry programs fot
officets who are currently employed full-time. In liew of written exam, they’re moved
directly to the oral exam where they compete with both classifications for a spot on the
eligibility list. The accomplish this by having their oral exam recognized as a “test” in
their personal commission rules and regulations,

Our oral exam is completely job-related and forces the candidate to speak about actual
life experiences, rather than the traditional hypothetical scenatios that anyone find the




answets to online. The oral exam is graded by trained assessors and scored using valid
criteria.

This proposal has been reviewed by the Personnel Commission, our Law Director, and
our labor relations attorney. Aud, it does not conflict with any of the standards provided
by the commission on Accreditation for Law Enforcement Agencies.

The Committee Agreed to Recommend That the Law Director Draft an Ordinance
Amending (As Presented and Attached Hereto) The Persennel Rules and Regulations
Section 6.07 Original Appointment Exams: Police

EMPLOYEE HEALTH SAVINGS ACCOUNT CONTRIBUTIONS

Mr. Doss discussed how the city provides health insurance for all employees, The city
has an employee Health Savings Account to offset the costs of our high deductible plant.
It is an annuval payment that we pay twice a year, The curtent family plan we pay $2,000
a year (1,000 and 1,000) and for the current single plan we pay $1,000 a year (500 and
500). We have seen an increase in our employees using sick time. There is an opportunity
to increase our HSA Contributions for both our families and single individuals to increase
to family plan of $3,000 a year (1,500 and 1,500). And for single to go to $1,500 a year
(750.00 and 750.00). Currently we pay $75,000 in contributions to HSA. The proposal
would increase the amount to $114,000. An inctease $39,000.

Ms, Witthlin stated that the amount has not been changed in more than ten years. And
mentioned that most full-time employees are on the city’s insurance. One person cannot
participate in the HSA plan but participates in an HRA plan,

The Committee Agveed to Draft an Ordinance Requesting the Law Director to Draft an
Ordinance Increasing the FEmployee Health Savings Account and Health
Reimbursement Account By 50% For Family and Single Plans

There being no additional business Ms, Cooper made a motion to adjourn the meeting at
5:47pm Seconded by Mr. Redman  All yes

Respectfully submitted,
Jackie Bain, Administrative Assistant

"These minutes have been approved and adopted by Janet Cooper, Ben Redman and Lisa
Evans via email this 28 day of January 2022."







Tim Lally Chevrolet S.A.V.E

Speciality.Advanced.Vehicle.Equipment

24999 Miles Rd Suite 1
Warrensville Heights OH 44128
www.timlallySAVE.com|

Customer Information Date 8/16/2022

Department Milford Police Department Sales Rep John Kuivila
Contact Name A Chief Mahan Phone 440-343-3168
Address Email jkuivila@timlally.com
City, State, Zip Deal #
Phone 513-576-5475  |Alt Phone [513-248-5084 Cust #
Email smahan@milfordohio.org
Notes:

Description Price Items Ordered Item Total
CC10706 - Tahoe 2X4 $39,850.00 1 $39,850.00
5TF - Front Cloth/Rear Vinyl (No Charge) SO 1 $0.00
5W4 - Special Service Vehicle 4X4 $2,995.00 $0.00
5Y1 - Individual Driver and Passenger Seats $0.00 $0.00
6C7 - Red and White Large Dome Light $173.00 1 $173.00
6E2 - Key Common $28.00 1 $28.00
6J3 - Grille Lamps and Siren Speaker Wiring $96.00 1 $96.00
6J4 - Horn Siren Circuit Wiring $60.00 1 $60.00
6)7 - Flasher System Headlamp/Taillamp $55.00 1 $55.00
6N5 - Inoperative Rear Windows $61.00 $0.00
6N6 - Inoperative Rear Locks and Door Handles $68.00 $0.00
7X6 - Left Hand Spotlight (Included) SO 1 $0.00
7X7 - Left and Right Spotlights $1,340.00 $0.00
9C1 - Police Pursuit Package 4X4 $2,995.00 1 $2,995.00
9G8 - Delete Daytime Driving-Auto Lights $55.00 1 $55.00
9V?2 - Special Paint (Blue and Red) $475.00 1 $475.00
A50 -Front Bucket Seats Full Center Console $575.00 $0.00
AMF - 4 Additional Key Fob Remotes $80.00 1 $80.00
BTU - Remote Vehicle Start $320.00 $0.00
DRZ - Rear Camera Mirror $475.00 $0.00
NHT - Max Trailering Package (SSV Only) $370.00 $0.00
RD4 - 20" Painted Aluminum Wheels/Metallic Pockets (SSV Only) $800.00 $0.00
UNS9 - Radio Supression Package $95.00 $0.00
WX7 - Wiring Auxiliary Speaker $60.00 $0.00
3 Piece Cargo Area Window Bars $595.00 $0.00
Charge Guard (Included in Package) $199.00 $0.00
Code 3 Marked Vehicle Package - Installed $5,400.00 $0.00
Dual Gun Mount $505.00 $0.00
Federal Signal Light Ready Push Bumpers $795.00 $0.00
Federal Signal Marked Vehicle Package - Installed $6,308.00 $0.00
Full Prisoner Compartment - Installed $3,450.00 $0.00
Havis K-9 Transport Full Compartment/Heat Alert $5,195.00 $0.00
Havis Tablet Holder $405.00 $0.00
Heat Alarm/No K-9 Left Behind/Door Popper $1,995.00 $0.00
Heavy Duty Computer Mount $683.00 $0.00
Loft Storage Tray $1,295.00 $0.00
Magnetic Mic (2 Included In Package) $34.90 $0.00
Open Hatch Light Package $189.00 $0.00
Power Distribution Unit $323.99 $0.00
Push Bumper LED lighting (2) $349.00 $0.00




Rear Deck Warning Lights $294.50 $0.00
Re-Chargeable LED Streamlight $169.00 $0.00
Side Window Warning Lights $349.95 $0.00
Single Gun Mount $395.00 $0.00
Sound Off Signal Marked Vehicle Package $5,495.00 $0.00
Whelen Marked Vehicle Package - Installed $7,140.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Subtotal $43,867.00
Tax
Total $43,867.00







Tim Lally Chevrolet S.A.V.E

Speciality.Advanced.Vehicle.Equipment

24999 Miles Rd Suite 1|
Warrensville Heights OH 44128
www.timlallySAVE.com

Customer Information Date 8/16/2022

Department Milford Police Department Sales Rep John Kuivila
Contact Name A Chief Mahan Phone 440-343-3168
Address Email jkuivila@timlally.com
City, State, Zip Deal #
Phone 513-576-5475  |Alt Phone [513-248-5084 Cust #
Email smahan@milfordohio.org
Notes:

Description Price Items Ordered Iltem Total
CC10706 - Tahoe 2X4 $39,850.00 1 $39,850.00
5TF - Front Cloth/Rear Vinyl (No Charge) SO 1 $0.00
5W4 - Special Service Vehicle 4X4 $2,995.00 $0.00
5Y1 - Individual Driver and Passenger Seats $0.00 $0.00
6C7 - Red and White Large Dome Light $173.00 1 $173.00
6E2 - Key Common $28.00 1 $28.00
6J3 - Grille Lamps and Siren Speaker Wiring $96.00 1 $96.00
6J4 - Horn Siren Circuit Wiring $60.00 1 $60.00
6J7 - Flasher System Headlamp/Taillamp $55.00 1 $55.00
6N5 - Inoperative Rear Windows $61.00 $0.00
6N6 - Inoperative Rear Locks and Door Handles $68.00 $0.00
7X6 - Left Hand Spotlight (Included) S0 1 $0.00
7X7 - Left and Right Spotlights $1,340.00 $0.00
9C1 - Police Pursuit Package 4X4 $2,995.00 1 $2,995.00
9G8 - Delete Daytime Driving-Auto Lights $55.00 1 $55.00
9V2 - Special Paint (Blue and Red) $475.00 1 $475.00
A50 -Front Bucket Seats Full Center Console $575.00 $0.00
AMF - 4 Additional Key Fob Remotes $80.00 1 $80.00
BTU - Remote Vehicle Start $320.00 $0.00
DRZ - Rear Camera Mirror $475.00 $0.00
NHT - Max Trailering Package (SSV Only) $370.00 $0.00
RD4 - 20" Painted Aluminum Wheels/Metallic Pockets (SSV Only) $800.00 $0.00
UN9 - Radio Supression Package $95.00 $0.00
WX7 - Wiring Auxiliary Speaker $60.00 $0.00
3 Piece Cargo Area Window Bars $595.00 $0.00
Charge Guard (Included in Package) $199.00 $0.00
Code 3 Marked Vehicle Package - Installed $5,400.00 $0.00
Dual Gun Mount $505.00 $0.00
Federal Signal Light Ready Push Bumpers $795.00 $0.00
Federal Signal Marked Vehicle Package - Installed $6,308.00 $0.00
Full Prisoner Compartment - Installed $3,450.00 $0.00
Havis K-9 Transport Full Compartment/Heat Alert $5,195.00 $0.00
Havis Tablet Holder $405.00 $0.00
Heat Alarm/No K-9 Left Behind/Door Popper $1,995.00 $0.00
Heavy Duty Computer Mount $683.00 $0.00
Loft Storage Tray $1,295.00 $0.00
Magnetic Mic (2 Included In Package) $34.90 $0.00
Open Hatch Light Package $189.00 $0.00
Power Distribution Unit $323.99 $0.00
Push Bumper LED lighting (2) $349.00 $0.00




Rear Deck Warning Lights $294.50 $0.00
Re-Chargeable LED Streamlight $169.00 $0.00
Side Window Warning Lights $349.95 $0.00
Single Gun Mount $395.00 $0.00
Sound Off Signal Marked Vehicle Package $5,495.00 $0.00
Whelen Marked Vehicle Package - Installed $7,140.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Subtotal $43,867.00
Tax
Total $43,867.00







OIS

Invoice Number
P.O. #:

Estimate Number:
Requested Date:

37679

0
No Date Specified

759 Highway 50 Ship Via:
Milford, Oh 45150 Clerk:
Phone: 513-576-0747 Order Date 1/12/2023 - 11:01AM
Fax: Due Date 1/17/2023 - 5:00 PM
Printed Date: 1/23/2023 - 2:26:46PM
External Customer #: 0
Bill To: Ship To:
Milford Police Milford Police
Sean Mahan Sean Mahan
745 Center St.
Milford, OH 45150 Cincinnati, OH
Phone: 513-576-5475 Ext: / Fax: 513-248-5089 Phone: 513-576-5475 Ext: / Fax: 513-248-5089
E-Mail: smahan@milfordohio.org E-Mail: smahan@milfordohio.org
INVOICE DESCRIPTION
2023 Chevy Tahoe Cruiser Wrap & License Plate prev 32337, 32701, 32773, 33684, 34161, 35934
Product Code Sides Color Quantity Vertical Horizontal Price @ Total
Vehicle Graphics 1 White 1.00 1.00 1.00 $1,840.00 $1,840.00
Inst. INCH INCH
Vehicle graphics for police cruiser
= Same as previous however the vehicle is already
blue and the top needs to be wrapped in silver
prev 32337, 32701, 32773, 33684, 34161, 35934
Product Code Sides Color Quantity Vertical Horizontal Price @ Total
ALUM .040 1 WHITE 1.00 1.00 1.00 $0.00 $0.00
INCH INCH
New Cruiser License Plate:
prev 29651, 35934
Notes/Ship to: Sub-Total $1,840.00
Taxable $0.00
Non-Taxable $1,840.00
Sales Tax $0.00
Shipping $0.00
Total $1,840.00
Deposits
Payments
Customer #: 7372 Finance Charges $0.00
Customer Tax ID: Balance $1,840.00
Terms: C.0.D.
Salesperson: Rick Seissiger
Date Picked Up:
Clerk: X

Customer Signature

DigiMax Graphics -- Phone: 513-576-0747 -- Fax: -- E-Mail: digimax@cinci.rr.com -- Website: www.digimaxsigns.com

Page 1 of 1







OIS

Invoice Number
P.O. #:

Estimate Number:
Requested Date:

37678

0
No Date Specified

759 Highway 50 Ship Via:
Milford, Oh 45150 Clerk:
Phone: 513-576-0747 Order Date 1/12/2023 - 10:59AM
Fax: Due Date 1/17/2023 - 5:00 PM
Printed Date: 1/23/2023 - 2:26:15PM
External Customer #: 0
Bill To: Ship To:
Milford Police Milford Police
Sean Mahan Sean Mahan
745 Center St.
Milford, OH 45150 Cincinnati, OH
Phone: 513-576-5475 Ext: / Fax: 513-248-5089 Phone: 513-576-5475 Ext: / Fax: 513-248-5089
E-Mail: smahan@milfordohio.org E-Mail: smahan@milfordohio.org
INVOICE DESCRIPTION
2023 Chevy Tahoe Cruiser Wrap & License Plate prev 32337, 32701, 32773, 33684, 34161, 35934
Product Code Sides Color Quantity Vertical Price @ Total
Vehicle Graphics 1 White 1.00 1.00 $1,840.00 $1,840.00
Inst. INCH

Vehicle graphics for police cruiser
= Same as previous however the vehicle is already
blue and the top needs to be wrapped in silver

prev 32337, 32701, 32773, 33684, 34161, 35934

Product Code Sides Color Quantity Vertical Price @ Total
ALUM .040 1 WHITE 1.00 1.00 $0.00 $0.00
INCH
New Cruiser License Plate:
prev 29651, 35934
Notes/Ship to: Sub-Total $1,840.00
Taxable $0.00
Non-Taxable $1,840.00
Sales Tax $0.00
Shipping $0.00
Total $1,840.00
Deposits
Payments
Customer #: 7372 Finance Charges $0.00
Customer Tax ID: Balance $1,840.00
Terms: C.0.D.

Salesperson:
Date Picked Up:

Rick Seissiger

Clerk:

Customer Signature

DigiMax Graphics -- Phone: 513-5676-0747 -- Fax: -- E-Mail: digimax@cinci.rr.com -- Website: www.digimaxsigns.com

Page 1 of 1




QUOTE-2019331

0 MOTOROLA SOLUTIONS

MILFORD POLICE DEPT, CITY OF

01/20/2023

The design, technical, pricing, and other information ( * Information " ) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(" Motorola " ) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.




@ MOTOROLA SOLUTIONS QUOTE-2019331

01/20/2023

MILFORD POLICE DEPT, CITY OF

745 CENTER ST
MILFORD, OH 45150

Dear Sean Mahan,

Motorola Solutions is pleased to present MILFORD POLICE DEPT, CITY OF with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide MILFORD POLICE DEPT, CITY
OF with the best products and services available in the communications industry. Please direct any questions to Julia

Cole at Julia.Cole@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Julia Cole



0 MOTOROLA SOLUTIONS

Billing Address:
MILFORD POLICE DEPT, CITY

OF

745 CENTER ST
MILFORD, OH 45150

us

ltem Number

Description

QUOTE-2019331

Quote Date:01/20/2023
Expiration Date:04/20/2023

Quote Created By:
Julia Cole
Julia.Cole@
motorolasolutions.com

End Customer:

MILFORD POLICE DEPT, CITY OF
Sean Mahan
smahan@milfordohio.org
513-248-5084

Contract: 21336 - OHIO, STATE OF

List Price Sale Price Ext. Sale Price

WGB-0167A

4RE In car Video
System

VIDEO EQUIPMENT,4RE

STANDARD SSD
PANORAMIC CABIN

VISTA HD, SPS KIT, INC

PWR & ANT CBL
4RE, VISTA HD, WIFI,
SMART POE SWITCH

2 WeAooS7AKIT
V 4 WGAOO458'—:I>03
5 WGPO1394001
6 H LSVO‘ISO3365A
7 WGPO1459-018-KIT

VideoManager EL:

Video Evidence

Management

CONFIGWIRLESKIT

MTIK802.11AC,POE,5GHZ
ANT

$6,243.75 $4,995.00 $9,990.00

4RE EXTENDED

CBL, WIFI VHCL ANT MNT,
NMO, 17'L

WARRANTY AND REPAIR

BRKT KIT 4RE REDICED

VISOR HOLE GENFIT

$7500 $6000  $12000
$312.50 N $250.<0de 55661)6»
$31sz $25000MV4”WM§§5656M
MMﬁ$7500 $60.00 'é{iobbl
 $78125  $625.00  $1,.250.00
Cincuded  Included  Included

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



@ MOTOROLA SOLUTIONS QUOTE-2019331

Iltem Number Description List Price Sale Price Ext. Sale Price

8  WGP02400-100 EVIDENCE LIBRARY 4 2 $187.50 $150.00 $300.00
WEB 4RE IN-CAR DEVICE
LICENSE KEY*

9  WGWO00122-410 REMOTE DEPLOYMENT, 1 $1,875.00 $1,500.00 $1,500.00
TRAINING,
CONFIGURATION AND
PROJECT MANAGEMENT

10  WGWO00155-204 MAINTENANCE 2 5 YEAR $750.24 $600.19 $1,200.38
SUPPORT,SOFTWARE
MAINTENANCE,
VIDEOMANAGER EL, 4RE

“Grand Total ~ $15,480.38(USD)

Pricing Summary

List Price Sale Price

Upfront Costs for Hardware, Accessories and Implementation

(if applicable), plus Subscription Fee #17,108.43 31548074
Year 2 Subscription Fee $820.93 $656.74
Year 3 Subscription Fee $820.93 $656.74
Year 4 Subscription Fee $300.10 $240.08
Year 5 Subscription Fee $300.10 $240.08
Grand Total System Price $19,350.48 $15,480.38

Notes:

e Additional information is required for one or more items on the quote for an order.

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

e Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 4



@ MOTOROLA SOLUTIONS QUOTE-2019331

EVIDENCE LIBRARY 4 SOLUTION DESCRIPTION

Evidence Library 4 simplifies evidence management, automates
data maintenance, and facilitates management of your
department’s devices.

It is compatible with 4RE in-car video systems and VISTA body-
worn cameras, and allows you to efficiently manage video

evidence. Live-streaming capabilities are also available through
the Watch Commander and VISTA SmartConnect applications.

VIDEO EVIDENCE MANAGEMENT

SIMPLIFIED EVIDENCE REVIEW

Evidence Library 4’s intuitive user interface allows you to upload evidence data with important
information, such as date and time, device used to capture, event ID, officer name, and event type.
This allows incidents recorded from several devices to be found easily and viewed simultaneously,
expediting the review process by eliminating the task of reviewing irrelevant footage.

Its built-in media player includes a visual display of incident data, allowing you to see when lights,
sirens, or brakes were activated during the event timeline. Users can also view the metadata graph,
which includes speed triggers, to quickly find moments of interest.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings,
pictures, and drawings, can also be grouped together and stored under a specific case entry, allowing
all pertinent information to be stored in Evidence Library.

EASY EVIDENCE SHARING

Users are able to export evidence on a DVD, or as MP4, MP2, AVI, and WMV files for simpler sharing
in the evidence review or judiciary sharing process.

You can also find data using audit log filters, including criteria such as import, export, playback,
download, share, modify, and archive dates.
AUTOMATIC DATA MAINTENANCE

Evidence Library 4 lets you automatically organize stored evidence data, allowing you to save time
that would be spent managing data manually. It can schedule the automatic movement, archiving, or
purging of events on any basis, based on how you want to configure the system.

Security groups and permissions are easily set-up in Evidence Library 4, allowing you to give
individuals access to evidence on an as-needed basis.

INTEGRATION WITH 4RE AND VISTA CAMERAS

Officers on the road are able to automatically upload video from in-car systems and body cameras.
This eliminates the need for trips to and from the station solely for uploading data into the system.
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Video and audio captured by the 4RE in-car and VISTA body-worn camera systems are automatically
linked in Evidence Library 4 based on time, location, and recording group. You can then synchronize
playback of video and audio from multiple devices at the same time.

OPTIONAL LIVE VIDEO STREAMING

Evidence Library 4 can also allow high-definition, live video streaming with the addition of the
WatchCommander Application, accessible on any workstation or smartphone with appropriate
permissions. Through Watch Commander, you can access live video streaming from all connected
4RE systems. You may also listen to audio if microphones are active.

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with
immediate in-field access to VISTA. SmartConnect includes the ability to pair with VISTA cameras,
change officer settings, categorize recordings with incident IDs and case numbers, and play back
recordings.

DEVICE MANAGEMENT

Evidence Library 4 allows agencies to assign users to devices, track them, and streamline shift
changes. You can easily manage, configure, update firmware, and deploy in-car and body-worn
cameras. Individual preference settings can be configured based on user profiles, allowing quick
device transactions within a pooled device system. Evidence Library 4 also tracks devices and
enables them to be quickly exchanged between officers during shift changes. This minimizes the
amount of devices needed for your fleet.

DEVICE TRACKING

You can easily manage, configure, and deploy your in-car and body-worn cameras in Evidence
Library 4. Devices can be assigned to personnel and tracked within Evidence Library 4, helping you
keep track of which users have specific devices.

FASTER SHIFT CHANGES

Evidence Library 4's Rapid Checkout Kiosk feature allows agencies using a pooled camera system to
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use
interface. At the end of the shift, the camera can be returned to its dock, where the video is
automatically uploaded and the camera is made ready to be checked out and used for the next shift.

Devices can also be configured to remember individual preference settings for each user, including
volume level and screen brightness. These settings are applied whenever a device is assigned to a
specific officer. A variety of settings within Evidence Library 4 also enable you to configure devices to
operate in alignment with your agency’s policies and procedures.
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4RE IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION

The 4RE In-Car Video System lets users easily capture more footage and
quickly upload high-definition video evidence without having to sacrifice
time and situational awareness.

High Definition, Hands Free Evidence Capturing

The 4RE In-Car Video System is equipped with high-definition cameras
with hands-free uploading capabilities, making the capture and upload of
clear video evidence as easy as possible. The cameras record at 720p
resolution and use an Ultra Wide Dynamic Range technology that
dramatically improves the quality of video, especially in difficult lighting
situations. This helps capture video evidence that is clear and easy to
monitor. 4RE cameras are also equipped with patented Record-After-the-
Fact® (RATF) technology, which allows users to go back in time and
capture important evidence, even if the recording function was not LCCAL AFTER THL
activated and the incident happened days before.

The 4RE offers a dual drive structure with both an internal and removable USB drive for storage, and
supports wireless upload. Wireless uploading capabilities through both Wi-Fi and LTE networks eliminate
the need for trips to and from stations to upload evidence. The 4RE's patented multiple resolution
encoding allows officers to save footage of critical incidents in HD and routine occurrences in a lower
resolution at the same time. This eliminates the compromise between video quality and file storage
needs. Event tags can be configured to determine which resolution is uploaded to the digital evidence
management system (DEMS), as well as drive which files are automatically saved to it.

It includes three high-definition camera options; the ZSL, Panoramic X2, and the Mini-Zoom; which offer
single and multi-camera, split-screen viewing on the display. Additional wireless microphones are
included to enhance audio quality and amount of captured evidence.

The 4RE In-Car Video System can be configured to support the following:
* Up to 3 cameras at once.
Intuitive Display and Interface

The 4RE’s display offers an easy-to-navigate 4.3" LED control panel with a backlit touch screen, allowing
for clear view and navigation of the panel. Nearly all functions the officer will interact with are keys laid out
along the control panel. Users can also program various sensors to activate a new record event, including
emergency lights, siren, auxiliary input, wireless microphone, vehicle speed, and crash detection.
Additionally, the 4RE can initiate its Covert Mode, in which the LEDs turn off, and simulates a complete
device shutdown while the 4RE records video and audio simultaneously. This provides officers with a way
to capture evidence while staying concealed.

The 4RE Mobile Data Computer App is a simple interface that runs on Windows 10 and interfaces with
the 4RE through an Ethernet connection. The app also works in conjunction with the control panel,
allowing 4RE to have full functionality when the MDC is not available.
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VIDEO EVIDENCE STATEMENT OF WORK

Overview

In accordance with the terms and conditions of the Agreement, this Statement of Work (“SOW") defines
the principal activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc.
("Motorola”) system as presented in this offer to the Customer(hereinafter referred to as “Customer”). For

the purposes of this SOW, Motorola may include our affiliates, subcontractors, and third-party partners, as
the case may be.

Deviations and changes to this SOW are subject to mutual agreement between Motorola and the
Customer and will be addressed in accordance with the change provisions of the Agreement.

Unless specifically stated, Motorola work will be performed remotely. Customer will provide Motorola
resources with direct network access sufficient to enable Motorola to fulfill its delivery obligations.

The number and type of software or subscription licenses, products, or services provided by or on behalf
of Motorola are specifically listed in the Agreement and any reference within this SOW, as well as
subcontractors’ SOWs (if applicable), does not imply or convey a software or subscription license or
service that is not explicitly listed in the Agreement.

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following execution of the Agreement.

Following the conclusion of the Welcome/IT Call, Motorola project personnel will communicate additional
project information via email, phone call, or additional ad- hoc meetings.

Motorola utilizes Google Meet as its teleconference tool. If Customer desires a different teleconference
tool, Customer may provide a mutually agreeable alternate tool at Customer expense.

PROJECT MANAGEMENT TERMS

The following project management terms are used in this SOW. Since these terms may be used
differently in other settings, these definitions are provided for clarity.

Deployment Date(s) refers to any date or range of dates when implementation, configuration, and
training will occur. The deployment date(s) is subject to change based on equipment or resource
availability and Customer readiness.

COMPLETION CRITERIA

Motorola Integration Services are complete upon Motorola performing the last task listed in a series of
responsibilities or as specifically stated in the deployment checklist. Certain Customer tasks, such as
hardware installation activities identified in Section 1.9 of this SOW, must be completed prior to Motorola
commencing with its delivery obligations. Customer will provide Motorola written notification that it does
not accept the completion of Motorola responsibilities or rejects a Motorola service deliverable within five
business days of task completion or receipt of a deliverable, whichever may be applicable.
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Service completion will be acknowledged in accordance with the terms of the Agreement and the Service
Completion Date will be memorialized by Motorola and Customer in a writing signed by both parties.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

MOTOROLA PROJECT ROLES AND RESPONSIBILITIES

A Motorola team, made up of specialized personnel, will be assigned to the project under the direction of
the Motorola Project Manager. Team members will be multi-disciplinary and may fill more than one role.
Team members will be engaged in different phases of the project as necessary.

In order to maximize efficiencies, Motorola’s project team will provide services remotely via
teleconference, web-conference, or other remote method in fulfilling its commitments as outlined in this
SOW.

The personnel role descriptions noted below provide an overview of typical project team members. One
or more resources of the same type may be engaged as needed throughout the project. There may be
other personnel engaged in the project at the discretion of and under the direction of the Project Manager.

Motorola’s project management approach has been developed and refined based on lessons learned in
the execution of hundreds of system implementations. Using experienced and dedicated people, industry-
leading processes, and integrated software tools for effective project execution and control, we have
developed and refined practices that support the design, production, and testing required to deliver a
high-quality, feature-rich system.

Project Manager

A Motorola Project Manager will be assigned as the principal business representative and point of contact
for Motorola. The Project Manager's responsibilities include the following:

* Host the Welcome/IT Call.
° Manage the Motorola responsibilities related to the delivery of the project.

* Coordinate schedules of the assigned Motorola personnel and applicable subcontractors/supplier
resources.

* Manage the Change Order process per the Agreement.

* Maintain project communications with the Customer.

* |dentify and manage project risks.

* Collaborative coordination of Customer resources to minimize and avoid project delays.
* Conduct remote status meetings on mutually agreed dates to discuss project status.

* Provide timely responses to issues related to project progress.

System Technologists

The Motorola System Technologists (ST) will work with the Customer project team on system
provisioning. ST responsibilities include the following:

* Provide consultation services to the Customer regarding the provisioning and operation of the Motorola
system.

* Provide provisioning and training to the Customer to set up and maintain the system.
* Complete the provisioning ownership handoff to the Customer.
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° Complete the project-defined tasks as defined in this SOW.
* Confirmation that the delivered technical elements meet contracted requirements.
° Engagement throughout the duration of the delivery.

Technical Trainer / Instructor

The Motorola Technical Trainer / Instructor provides training either on-site or remote (virtual) depending
on the training topic and deployment type purchased. Responsibilities include:

° Review the role of the Learning eXperience Portal (“LXP") in the delivery and provide Customer
Username and Access Information.

CUSTOMER PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

The success of the project is dependent on early assignment of key Customer resources. In many cases,
the Customer will provide project roles that correspond with Motorola’s project roles. It is critical that these
resources are empowered to make decisions based on the Customer’s operational and administration
needs. The Customer’s project team should be engaged from project initiation through beneficial use of
the system. The continued involvement in the project and use of the system will convey the required
knowledge to maintain the system post-completion of the project. In some cases, one person may fill
multiple project roles. The project team must be committed to participate in activities for a successful
implementation. In the event the Customer is unable to provide the roles identified in this section,
Motorola may be able to supplement Customer resources at an additional price.

Project Manager

The Project Manager will act as the primary Customer point of contact for the duration of the project. The
Project Manager is responsible for management of any third-party vendors that are the Customer's
subcontractors. In the event the project involves multiple locations, Motorola will work exclusively with a
single Customer-assigned Project Manager (the primary Project Manager). The Project Manager's
responsibilities include the following:

* Communicate and coordinate with other project participants.

° Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.

* Maintain project communications with the Motorola Project Manager.

* |dentify the efforts required of Customer staff to meet the task requirements in this SOW and identified
in the Welcome/IT Call.

* Consolidate all project-related questions and queries from Customer staff to present to the Motorola
Project Manager.

* Approve a deployment date offered by Motorola.

* Monitor the project to ensure resources are available as required.

* Attend status meetings.

* Provide timely responses to issues related to project progress.

* Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

* Review and administer change control procedures, hardware and software certification, and all related
project tasks required to meet the deployment date.

* Ensure Customer vendors’ readiness ahead of the deployment date.

* Assign one or more personnel who will work with Motorola staff as needed for the duration of the
project, including at least one Application Administrator for the system and one or more
representative(s) from the IT department.
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* ldentify the resource with authority to formally acknowledge and approve change orders, completion of
work, and payments in a timely manner.

* Provide building access to Motorola personnel to all Customer facilities where system equipment is to
be installed during the project. Temporary identification cards are to be issued to Motorola personnel, if
required for access to facilities.

* Ensure remote network connectivity and access to Motorola resources.

* Provide reasonable care to prevent equipment exposure to contaminants that cause damage to the
equipment or interruption of service.

° Ensure a safe work environment for Motorola personnel.

* |dentify and manage project risks.

* Point of contact to work with the Motorola System Technologists to facilitate the training plan.

IT Support Team

The IT Support Team (or Customer designee) manages the technical efforts and ongoing tasks and
activities of their system. Manage the Customer-owned provisioning maintenance and provide required
information related to LAN, WAN, wireless networks, server, and client infrastructure. They must also be
familiar with connectivity to internal, external, and third-party systems to which the Motorola system will
interface.

The IT Support Team responsibilities include the following:

° Participate in overall delivery and training activities to understand the software, interfaces, and
functionality of the system.

° Participate with the Customer subject matter experts during the provisioning process and training.

° Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and
verifying problems and maintaining provisioning.

* Obtain inputs from other user agency stakeholders related to business processes and provisioning.

° Implement changes to Customer owned and maintained infrastructure in support of the Evidence
Management System installation.

Subject Matter Experts

The Subject Matter Experts (SME or Super Users) are the core group of users involved with delivery
analysis, training, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the working area(s) they represent (dispatch,
patrol, etc.), and should be empowered to make decisions related to provisioning elements, workflows,
and department policies related to the Evidence Management System.

General Customer Responsibilities

In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible
for the following:

* All Customer-provided equipment, including hardware and third-party software, necessary for delivery
of the System not specifically listed as a Motorola deliverable. This will include end user workstations,
network equipment, camera equipment and the like.

* Configuration, maintenance, testing, and supporting the third-party systems the Customer operates
which will be interfaced to as part of this project.

* Communication between Motorola and Customer's third-party vendors, as required, to enable Motorola
to perform its duties.
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* Active participation of Customer SMESs in project delivery meetings and working sessions during the
course of the project. Customer SMEs will possess requisite knowledge of Customer operations and
legacy system(s) and possess skills and abilities to operate and manage the system.

* Electronic versions of any documentation associated with the business processes identified.

* Providing a facility with the required computer and audio-visual equipment for training and work
sessions.

* Ability to participate in remote project meeting sessions using Google Meet or a mutually agreeable,
Customer-provided, alternate remote conferencing solution.

PROJECT PLANNING

A clear understanding of the needs and expectations of both Motorola and the Customer are critical to
fostering a collaborative environment of trust and mutual respect. Project Planning requires the gathering
of project-specific information in order to set clear project expectations and guidelines, and set the
foundation for a successful implementation.

WELCOMEI/T CALL - TELECONFERENCE/WEB MEETING

A Project Planning Session teleconference will be scheduled after the Agreement has been executed.
The agenda will include the following:

* Review the Agreement documents.

° Review project delivery requirements as described in this SOW.
° Provide shipping information for all purchased equipment.

* Discuss deployment date activities.

* Provide assigned technician information.

° Review IT questionnaire and customer infrastructure.

* Discuss which tasks will be conducted by Motorola resources.

* Discuss Customer involvement in provisioning and data gathering to confirm understanding of the
scope and required time commitments.

° Review the initial project tasks and incorporate Customer feedback.
* Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
contractors. Required fingerprints will be submitted on Motorola provided FBI FD-258 Fingerprint cards.

* Review the On-line Training system role in project delivery and provide Customer User Name and
Access Information.

* Discuss Motorola remote access requirements (24-hour access to a secured two-way Internet
connection to the Motorola system firewalls for the purposes of deployment, maintenance, and
monitoring).

° Discuss Customer obligation to manage change among the stakeholder and user communities.

* Review deployment completion criteria and the process for transitioning to support.

Motorola Responsibilities

* Host Welcome/IT Call.

* Request the attendance of any additional Customer resources that are instrumental in the project's
success, as needed.

* Review Motorola’s delivery approach and its reliance on Customer-provided remote access.

* Provide Customers with steps to follow to register for Online Training.

° Request user information required to establish the Customer in the LXP.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively "'Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 12



@ MOTOROLA SOLUTIONS QUOTE-2019331

Customer Responsibilities

Complete the Online Training registration form and provide it to Motorola within ten business days of the
Project Planning Session.

° Review the received (as part of order) and completed IT questionnaire.
° Provide a customer point of contact for the project.

° Provide data for completing the policy validation form.

* Provide LXP user information as requested by Motorola.

* Verify Customer Administrator(s) have access to the LXP.

Motorola Deliverables

° Welcome Call presentation and key meeting notes

° Send an email confirming deployment date and ST assigned email

* Communicate with the Customer via email confirming shipment and tracking information.
° Instruct the Customer on How to Register for Training email.

° Provide and review the Training Plan.

SOLUTION PROVISIONING

Solution provisioning includes the configuration of user configurable parameters (unit names, personnel,
and status codes). The system will be provisioned using Motorola standard provisioning parameters and
will incorporate Customer-specific provisioning.

IN-CAR VIDEO PROVISIONING SCENARIO

If in-car video is a part of the system, the Motorola Application Specialist will complete the following
provisioning tasks.

Motorola Responsibilities

* Conduct a remote review of the standard provisioning database with the Customer prior to the start of
provisioning.

* Provide and review the Provisioning Export Worksheets with the Customer.

* Conduct a conference call with the Customer to review the completeness of the Provisioning Export

Worksheets prior to the start of provisioning.

BODY WORN CAMERA PROVISIONING SCENARIO

If body worn cameras are a part of the system, the provisioning of the in-car system will generally follow
the completion of the base in-car video provisioning.

Motorola Responsibilities

Configure transfer stations for connectivity to the evidence management server.

* Configure devices within the evidence management system.
* Check out devices and create a test recording.
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* Verify successful upload from devices after docking back into the transfer station or USB dock.

SOFTWARE INSTALLATION

REMOTE SOFTWARE INSTALLATION

Client software will be installed one workstations and up to 5 mobile devices to facilitate provisioning
training to Customer personnel. Customer will complete software installation on the remaining
workstations and cameras.

Motorola Responsibilities

* Verify system readiness.

* Request client software.

* Deliver the pre-installation preparation checklist.

* Provide instruction on client software installation and install client software on one workstation and up
to five mobile devices.

* Provide instruction on client software deployment utility.

Customer Responsibilities

* Provide and install workstation/mobile device hardware in accordance with specifications.
* Assign personnel to observe software installation training.

* Complete installation of client software on remaining workstations and mobile devices.

° Access online training resources identified in the Welcome/IT Call.

Motorola Deliverables

* Provide a pre-installation preparation checklist.

* Installation Guide.

* Provide training overviews on hardware/software and system administration for customers during
deployment dates.

INFRASTRUCTURE VALIDATION

Hardware will be installed on the network to facilitate provisioning, testing, and will be used to provide
instruction to Customer personnel after the complete software installation.

Motorola Responsibilities

* Verify that the server is properly racked and connected to the network.
* Verify that access points are properly installed and connected to the network.
* Verify that transfer stations are connected to the network and configured.

Customer Responsibilities
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* Verify that the server network has access to the internet for software installation and updates.
* Verify that the network routing is correct for the transfer stations and access points to communicate with
the server.

* Verify that the client computers can access the server on the required ports.
HARDWARE INSTALLATION

Physical installation of hardware (i.e. servers, cameras, Access Points, WiFi docs, etc.) is not included in
the standard scope of the solution. If a custom quote for installations is included in this purchase,
Motorola will manage the subcontractor and their deliverables as part of this SOW. Customers who
perform or procure their own installations assume all installation responsibilities including cost, oversight
and risk.

SYSTEM TRAINING

Motorola training consists of both computer-based (online) and instructor-led (on-site or remote). Training
delivery methods vary depending on course content. Self-paced online training courses, additional live
training, documentation, and resources can be accessed and registered for on the Motorola’s LXP.

ONLINE TRAINING

Online training is made available to the Customer via Motorola’'s LXP. This subscription service provides
the Customer with continual access to our library of online learning content and allows users the benefit
of learning at times convenient to them. Content is added and updated on a regular basis to keep
information current. This training modality allows the Customer to engage in training when convenient.

A list of available online training courses can be found in the Training Plan.
Motorola Responsibilities

* Designate a LXP Administrator to work with the Customer.

* Establish an accessible instance of the LXP for the Customer.

* Organize content to align with the Customer’s selected technologies.

* Create initial Customer user accounts and a single Primary Administrator account.

* During on-boarding, assist the Customer with LXP usage by providing training and job aids as needed.

* Create and maintain user role Learning Paths defined by the Customer.

* |nstall security patches when available.

* Provide technical support for user account and access issues, base system functionality, and Motorola
Solutions-managed content.

° Monitor the Learning Subscription server. Provide support for server incidents.

Customer Responsibilities

* Provide user information for the initial creation of accounts.

* Provide network and internet connectivity for the Customer’s users to access the LXP.

° The customer's primary LXP administrator should complete the following self-paced training: LXP
Introduction online course (LXP0001), LXP Primary Site Administrator Overview online course
(LXP0002), and LXP Group Administrator Overview (LXP0O003)

* Advise agency learners of the availability of training via the LXP.

* Ensure users complete LXP training in accordance with the Project Schedule.

* Order and maintain subscriptions to access Motorola's LXP.
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° Contact Motorola Solutions to engage Technical Support when needed.
Motorola Deliverables

° |LXP Enable

INSTRUCTOR-LED TRAINING (ONSITE AND REMOTE)
A list of Instructor-Led and Virtual Instructor-Led courses can be found in the Training Plan.
Motorola Responsibilities

* Deliver User Guides and training materials in electronic .PDF format.

* Perform training in accordance with the Training Plan.

° Provide Customer with training Attendance Rosters and summarize any pertinent observations that
may impact end user training.

Customer Responsibilities

° Supply classrooms with a workstation for the instructor (if Onsite) and at least one workstation for every
student based on the requirements listed in the Training Plan.

° Designate training representatives who will work with the Motorola trainers in the delivery of training.

* Conduct end user training in accordance with the Project Schedule.

Motorola Deliverables

* Electronic versions of User Guides and training materials.
* Attendance Rosters.
* Technical Training Catalog.

FUNCTIONAL VALIDATION AND PROJECT CLOSURE

The objective of Functional Validation is to demonstrate the features and functions of the system in the
Customer's provisioned environment. The functional demonstration may not exercise all functions of the
system, if identified as not being applicable to the Customer’s operations or for which the system has not
been provisioned. The functional demonstration is a critical activity that must occur following the
completion of provisioning.

Motorola Responsibilities

* Conduct a power on functional demonstration of the installed system per the deployment checklist

* Manage to resolution any documented punch list items noted on the deployment checklist.

* Provide trip report outlining all activities completed during the installation as well as outstanding follow
up items

* Provide an overview of the support process and how to request support.

* Walk through support resources, web ticket entry and escalation procedures.

* Provide a customer survey upon closure of the project.

Customer Responsibilities
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Agreement"’) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 16



@ MOTOROLA SCLUTIONS QUOTE-2019331

° Witness the functional demonstration and acknowledge its completion via signature on the deployment
checklist.

* Participate in prioritizing the punch list.

* Coordinate and manage Customer action as noted in the punch list.

° Provide signatory approval on the deployment checklist providing Motorola with final acceptance.
° Complete Customer Survey.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 17
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|

Parr Public Safety Equipment

6106 Bausch Rd
Galloway OH 43119
United States

(866) 320-7277
www.parrpse.com

Milford Police Department
745 Center St #302
Milford OH 45150

United States

2/12/2023 EO014 Grossman, Marc W

Quote

Page 1 of 4

pDate

Milford Police Dept
745 Center St #302
Milford OH 45150

United States

2023 CHEVROLET TAHOE

Note ; 1| EA
: !

IB2SP1J | Whel... 1| EA

|
| MKEZ101 | Whel... 1| EA

|

SA315U Whel... | 1| EA
SAK70 Whel... | 1| Kit

€399 Whel... | 1| EA

C399K6 ' Whel... | 1] EA

| CCTL6 | Whel... 1| EA

|
|
{

&
i

CEMS8 Whel... | 1 EA
D6RRRBBB Whel... 1| EA
DBKT4 Whel... 1 EA

TLIB Whel... 2 EA

TLIR | Whel... | 2 EA

|
f

|

Customer will be getting a total of
two vehicles.

Liberty Il Duo/WeCan Super-LED
lightbar 54" Red/Blue primary
white frontAmber rear secondary

Mount Kit Chevy Silverado 1500 /
Tahoe 2019-2021 54"-56"

100W Speaker 122db

SA315 Mount Kit 2021 Chevy
Tahoe *Fits Driver and Passenger
Side Behind Grille*

CenCom Core - Amplifier Control
Module, Flashing Outputs,
Includes 3 WeCanX™ Ports, and
Controls up to 99 Devices/Remote
Modules, Control Heads
Purchased Separately

Whelen Installation Kit for
Cencom Core for 2021 Chevy
Tahoe

CenCom Core - Includes 3

| Section Control Head and 8

Push-Buttons, 4-Position Slide
Switch with a 7-Position Rotary
Knob. Manual, Airhorn Plus 3
Traffic Advisor™ Switches and
Microphone with Extension Cable

8 Output, 4 Input WeCanX™
Expansion Module

Dominator - 6 TIR3 LED Lightstick
Red/Blue #D6RRRBBB

Angle Mnt Bkt for Dominator Pair
#01-0484084-04A

ION SOLO™ T-Series Linear
Super-LED® Lighthead -
Blue (#01-066J320-20A)

ION SOLO™ T-Series Linear

0.00 |

2,199.00

57.00

210.00

29.40

1,149.00

0.00 |

0.00

161.25

471.75

23.25

122.25

122.25

Net 30

0.00

2,199.00

57.00
210.00

29.40

1,149.00 |

0.00

0.00

161.25 |
47175 |
E

23.25 |

244.50

244.50

' 1/13/2023

EST32867

REAR WINDOW WARN

FRONT FOG REAR
BUMPER 3RD ROW SIDE
WINDOW P-SIDE

FRONT FOG REAR



‘_Pﬂ/ff Quote

Public Safety Fguijpment Page20fd
6106 Bausch Rd Estimate 1 | EST32867 |
Galloway OH 43119 e e e
United States
(866) 320-7277
www.parrpse.com
i Super-LED® Lighthead - ‘ BUMPER 3RD ROW SIDE
1 ; | Red (#01-066J320-50A) | WINDOW P-SIDE
s TIONBKT1 Whel... | 2 EA Whelen Universal “L’ Mounting 13.50 i 27.00 | 3RD ROW SIDE WINDOW

| I Bracket for (1) TLI Lighthead |
#01-0447642-000 ’

TLMIB Whel... 1 : EA Mini ION SOLO™ T-Series 111.75 111.75 | REAR HATCH OPEN
| | Super-LED® Lighthead - Blue ‘
(#01-066H614-20H)

|
TLMIR | Whel... 1] EA Mini ION SOLO™ T-Series 111.75 111.75 | REAR HATCH OPEN
| Super-LED® Lighthead - Red
E

(#01-066H614-50H)

WeCanX TRACER 5-LAMP 999.00 | 1,998.00
HOUSING

*WILL NEED CCP IF NOT

WIRING TO CORE**

TCRWX5 Whel... | 2| EA

***TRIO STANDARD***

Whel... | 2 EA 2021 Chevy Tahoe Running Board 77.25 | 1564.50
| Mounting Kit, for 5 or 6 Lamp
Tracer

TCRB54A

1

Vertex™ Omni-Directional 93.00 | 186.00 ; REAR HIDEAWAY
Super-LED® Lighthead - Red
(01-066J976-50B)

MICROPAK-B Code 21 EA Directional, 6-Pack LED 75.72 151.44 | REAR D-PILLAR
‘ Hide-A-Blast, 12-12V, 29FPs,
Single Color, Blue (Single Unit)

C-VSW-1012-TAH-H ‘ Havis ' 1] EA 12.5" Wide Medium Angled 22" 672.75 672.75
| Vehicle Specific Console for 2021
Chevrolet Tahoe Police Pursuit
1 Vehicle

| VTX609R Whel... | 2| EA

1
C-EB40-CCS-1P Havis 1 EA | 1-Piece Equipment Mounting 0.00 0.00 | CHECK EB-FP
| Bracket, 4* Mounting Space, Fits
[ Whelen Cencom CCSRN, |
| : CCSRNTA, MPC04 i

C-EB25-VX2-1P ; Havis | 1| EA 1 Piece Equip Bkt (Vertex 0.00 0.00
| | VX4600, VX2100, VX2200)
' C-EB20-WGD-1P Havis | 1 f EA 1 Piece Equip Bkt (Watchguard 0.00 0.00
4RE DVR) 5
l C-FP-1 Havis 1 EA | 1" Filler Plate for Console E 0.00 0.00
i C-FP-05 Havis 1 EA ‘ 1/2’' Filler Plate for Console ; 0.00 0.00
| CUP2-1001 | HAVIS 1| EA SELF- ADJUSTING DOUBLE : 52.07 52.07
; CUP HOLDER ’
| 4 | Internally mounted dual cup
| { holder, Self-adjusts to fit cups up
| to 3.5" in diameter |
C-ARM-103 Havis | 1 EA Armrest Large Pad ; 145.60 145.60 |
C-MCB Havis 2 | EA E Mic Clip Bracket ' 19.00 38.00
C-MC Havis 1| EA Mic Clip Only 9.76 | 9.76 |
C-HDM-1003 ' Havis 1| EA | Heavy-Duty Mount for 2021-2022 180.80 |  180.80

| ‘ | Tahoe ;
MMSU-1 | Mag... | 1 EA Magnetic Mic Single Unit 39.95 | 39.95

| 1
{



Public Safety Foujpment

ary

Parr Public Safety Equipment

6106 Bausch Rd
Galloway OH 43119
United States

(866) 320-7277
www.parrpse.com

SH-LTEGPSTNC
76811
ECVDMLTST2
E06-LSOR-1
BK2019TAH21

WKO0595TAH21

| PK1156TAH21

| TKO841TAH21

TPA9289

TF0507TAH21

2100GOR

PDU8S

| Antenna 2Way Radio

i Customer Provide Parts

2100TTOUGH
Freight
Installation Supplies 1

Installation / In Shop

TecNiq

i

| SETI... |

| SETI... |

| SETI...

SETI...

| SETI...

! Go...

PARR

| Pano... |

| Tiger

| SETI...

|

| EA

EA

EA

| EA

| EA

i
|
|
|
|
|

| EA

EA

| EA

EA

Kit

EA

|EA

EA
EA

| EA

| EA

Quote

Page 3 of 4

| GPS/4G SHARK FIN ANTENNA

1 WITH TNC CONNECTORS

i PolyStinger DS LED - 120V/100V

180.00
165.94 |
AC Smart Charge - Black

| LED Bus Dome/Cargo Light
Surface Mount 7x3

85.00
TecNiQ LED prisoner area DOME
LIGHT

PB450L4 Aluminum Bumper ION
TRIO RWB

63.00
839.25

Window Barrier - Polycarbonate - 254.25
For use with stock door panels
and setina TPO Door Panels -

| Chevy Tahoe 21+

2021 Tahoe #10XL horizontal i 749.25
| sliding window partition, COATED T
( polycarbonate

| Cargo Storage System — DSE — | 1,424.25 |
| BSN |

Cargo box radio tray w/ no lock 292.49

(TRN)

“Freestanding Cargo Box Bracket 245.65

Kit for Tahoe

| 5UT2111 1,290.00
| Molded Rear Prisoner Seat - |
| Center Belt (MESH screen) |

Power distribution unit with bolts

285.00 |
and screw terminals

Radio Antenna with Cable
***Specify Frequency***

85.00

Customer Provided Parts, see 0.00
below:

Watch Guard 4RE camera system

In-car radio system

Rifle rack

Shotgun rack

Radar system

MDC Dock, pole, & swing arm

Tiger Tough T62131B 301.15

Freight Added at Time of Shipment 389.90

| Installation supplies - Level 1 150.00 |

Installation / In Shop 4075 3,000.00 |

| 1/13/2023

EST32867 ’

180.00
165.94

85.00 | UNDER REAR HATCH
63.00 | PRISONER LIGHT
839.25

254.25

749.25

1,424.25

292.49 | OPTIONAL ELECTRONICS
DRAWER

CLEANER INSTALL AND
EASIER TO DIAGNOSE

ISSUES

245.65

1,290.00

285.00

85.00 |

0.00

301.15
389.90
150.00 |

3,000.00
|




arr Quote

Public Safety Fgujpment Page 4 of 4 ”
Parr Public Safety Equipment . | 1n3e02
6106 Bausch Rd | EST32867

Galloway OH 43119
United States

(866) 320-7277
WWwWw.parrpse.com

| $18,469.15

NOTICE: Quote is only valid for 30 days from the issued date. Once order has been approved by customer and items aréwof&ered, any changes or
deletions will be subject to a 20% restocking charge. Prices and availability are subject to change without notice. Although we strive for accuracy,
mistakes do happen. In the event of an incorrect price, you will be notified and given the option to accept the corrected price or cancel the order.

FQTR28R7
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Public Sarety Fgujpment

Parr Public Safety Equipment

6106 Bausch Rd
Galloway OH 43119
United States

(866) 320-7277
WwWw.parrpse.com

1™311 8
=kl 0

Milford Police Department
745 Center St #302
Milford OH 45150

United States

Quote

Page 1 of 4

-

1]

Y e

i

YA

1/13/2023

 EST32867

e

OF

Milford Police Dept
745 Center St #302
Milford OH 45150
United States

exXpires oSales Kej
2112/2023 | EO014 Grossman,
,‘«:;;‘ Il"r,'—.;'s::
2023 | CHEVROLET |
SnIpping Method
=
item # VD \."»’i.‘.;:
Note

IB2SP1J Whel...
MKEZ101 Whel...
SA315U Whel...
SAK70 Whel...
C399 Whel...
C399K6 Whel...
CCTL6 Whel...
CEM8 Whel...
D6RRRBBB Whel...
DBKT4 Whel...
TLIB Whel...
TLIR Whel...

o

|

”;\/larc W_ ‘

mode

TAHOE |

EA

EA

EA

EA
Kit

EA

EA

EA

EA

EA

EA

EA

EA

Descriptio
Customer will be getting a total of
two vehicles.

Liberty Il Duo/WeCan Super-LED
lightbar 54" Red/Blue primary
white frontAmber rear secondary

Mount Kit Chevy Silverado 1500 /
Tahoe 2019-2021 54"-56"

100W Speaker 122db

SA315 Mount Kit 2021 Chevy
Tahoe *Fits Driver and Passenger
Side Behind Grille*

CenCom Core - Amplifier Control
Module, Flashing Outputs,
Includes 3 WeCanX™ Ports, and
Controls up to 99 Devices/Remote
Modules, Control Heads
Purchased Separately

Whelen Installation Kit for
Cencom Core for 2021 Chevy
Tahoe

CenCom Core - Includes 3
Section Control Head and 8
Push-Buttons, 4-Position Slide
Switch with a 7-Position Rotary
Knob. Manual, Airhorn Plus 3
Traffic Advisor™ Switches and
Microphone with Extension Cable

8 Output, 4 Input WeCanX™
Expansion Module

Dominator - 6 TIR3 LED Lightstick
Red/Blue #D6RRRBBB

Angle Mnt Bkt for Dominator Pair
#01-0484084-04A

ION SOLO™ T-Series Linear
Super-LED® Lighthead -
Blue (#01-066J320-20A)

ION SOLO™ T-Series Linear

0.00

2,199.00

57.00

210.00
29.40

1,149.00

0.00

0.00

161.25

471.75

23.25

122.25

122.25

erms

Net 30

0.00
2,199.00

57.00

210.00
29.40

1,149.00

0.00

0.00

161.25
471.75
23.25

244.50

244.50

REAR WINDOW WARN

FRONT FOG REAR
BUMPER 3RD ROW SIDE
WINDOW P-SIDE

FRONT FOG REAR
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Public Safety Fquipment

Parr Public Safety Equipment

6106 Bausch Rd
Galloway OH 43119
United States

(866) 320-7277
www.parrpse.com

TIONBKT1

TLMIB

TLMIR

TCRWX5

TCRB54A

VTX609R

MICROPAK-B

C-VSW-1012-TAH-H

C-EB40-CCS-1P

C-EB25-VX2-1P
C-EB20-WGD-1P

C-FP-1
C-FP-05
CUP2-1001

C-ARM-103
C-MCB
C-MC
C-HDM-1003

MMSU-1

Whel...

Whel...

Whel...

Whel...

Whel...

Whel...

Code

Havis

Havis

Havis

Havis

Havis
Havis

HAVIS

Havis
Havis
Havis

Havis

Mag...

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA
EA
EA

EA
EA
EA
EA

EA

Quote

Page 2 of 4

,' B2 A fq 3
Super-LED® Lighthead -
Red (#01-066J320-50A)

Whelen Universal “L’ Mounting
Bracket for (1) TLI Lighthead
#01-0447642-000

Mini ION SOLO™ T-Series
Super-LED® Lighthead - Blue
(#01-066H614-20H)

Mini ION SOLO™ T-Series
Super-LED® Lighthead - Red
(#01-066H614-50H)

WeCanX TRACER 5-LAMP
HOUSING

**WILL NEED CCP IF NOT
WIRING TO CORE**

***TRIO STANDARD***

2021 Chevy Tahoe Running Board
Mounting Kit, for 5 or 6 Lamp
Tracer

Vertex™ Omni-Directional
Super-LED® Lighthead - Red
(01-066J976-50B)

Directional, 6-Pack LED
Hide-A-Blast, 12-12V, 29FPs,
Single Color, Blue (Single Unit)

12.5" Wide Medium Angled 22"
Vehicle Specific Console for 2021
Chevrolet Tahoe Police Pursuit
Vehicle

1-Piece Equipment Mounting
Bracket, 4 Mounting Space, Fits
Whelen Cencom CCSRN,
CCSRNTA, MPC04

1 Piece Equip Bkt (Vertex
VX4600, VX2100, VX2200)

1 Piece Equip Bkt (Watchguard
4RE DVR)

1" Filler Plate for Console

1/2' Filler Plate for Console
SELF- ADJUSTING DOUBLE
CUP HOLDER

Internally mounted dual cup
holder, Self-adjusts to fit cups up
to 3.5”in diameter

Armrest Large Pad

Mic Clip Bracket

Mic Clip Only

Heavy-Duty Mount for 2021-2022
Tahoe

Magnetic Mic Single Unit

13.50

111.75

111.75

999.00

77.25

93.00

75.72

672.75

0.00

0.00

0.00

0.00
0.00
52.07

145.60
19.00
9.76
180.80

39.95

27.00

111.75

111.75

1,998.00

154.50

186.00

151.44

672.75

0.00

0.00

0.00

0.00
0.00
52.07

145.60
38.00
9.76
180.80

39.95

1 1/13/2023

| EST32867

BUMPER 3RD ROW SIDE
WINDOW P-SIDE

3RD ROW SIDE WINDOW
REAR HATCH OPEN

REAR HATCH OPEN

REAR HIDEAWAY

REAR D-PILLAR

CHECK EB-FP
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Public Safety Fquijpment

Parr Public Safety Equipment

6106 Bausch Rd
Galloway OH 43119
United States

(866) 320-7277
www.parrpse.com

SH-LTEGPSTNC
76811
ECVDMLTST2
E06-LSOR-1
BK2019TAH21

WKO0595TAH21

PK1156 TAH21

TKO841TAH21

TPA9289

TF0507TAH21

2100GOR

PDU8S
Antenna 2Way Radio

Customer Provide Parts

2100TTOUGH
Freight
Installation Supplies 1

Installation / In Shop

Stre...

Sou...

TecNiq

SETI...

SETI...

SETI...

SETI...

SETI...

SETI...

Go ...

PARR

Pano...

Tiger

EA

EA

EA

EA

EA

EA

EA

EA

EA

Kit

EA

EA

EA
EA
EA
EA

Quote

Page 3 of 4

r
sate

i)

 1/13/2023

[,

GPS/4G SHARK FIN ANTENNA
WITH TNC CONNECTORS

PolyStinger DS LED - 120V/100V
AC Smart Charge - Black

LED Bus Dome/Cargo Light
Surface Mount 7x3

TecNiQ LED prisoner area DOME
LIGHT

PB450L4 Aluminum Bumper ION
TRIO RWB

Window Barrier - Polycarbonate -
For use with stock door panels
and setina TPO Door Panels -
Chevy Tahoe 21+

2021 Tahoe #10XL horizontal
sliding window partition, COATED
polycarbonate

Cargo Storage System — DSE —
BSN

Cargo box radio tray w/ no lock
(TRN)

“Freestanding Cargo Box Bracket
Kit for Tahoe

5UT2111
Molded Rear Prisoner Seat -
Center Belt (MESH screen)

Power distribution unit with bolts
and screw terminals

Radio Antenna with Cable
***Specify Frequency***

Customer Provided Parts, see
below:

Watch Guard 4RE camera system
In-car radio system

Rifle rack

Shotgun rack

Radar system

MDC Dock, pole, & swing arm

Tiger Tough T62131B
Freight Added at Time of Shipment
Installation supplies - Level 1

Installation / In Shop 4075

180.00

165.94

85.00

63.00

839.25

254.25

749.25

1,424.25

292.49

245.65

1,290.00

285.00

85.00

0.00

301.15
389.90
150.00
3,000.00

180.00

165.94

85.00

63.00

839.25

254.25

749.25

1,424.25

292.49

245.65

1,290.00

285.00

85.00

0.00

301.15
389.90
150.00
3,000.00

EST32867

UNDER REAR HATCH

PRISONER LIGHT

OPTIONAL ELECTRONICS
DRAWER

CLEANER INSTALL AND
EASIER TO DIAGNOSE
ISSUES




ary Quote

Public Safety Fquipment

Page 4 of 4
Parr Public Safety Equipment g | 1/13/2023
6106 Bausch Rd Estimate # - ' EST32867
Galloway OH 43119 g: e Aoibet

United States
(866) 320-7277
www.parrpse.com

\Veps Oty Units - Descripfran Amaunt  Note
ik A S

Ll $18,469.15

NOTICE: Quote is only valid for 30 days from the issued date. Once order has been approved by customer and items are ordéred, any changes or
deletions will be subject to a 20% restocking charge. Prices and availability are subject to change without notice. Although we strive for accuracy,
mistakes do happen. In the event of an incorrect price, you will be notified and given the option to accept the corrected price or cancel the order.

FQTR28R7






[E-2038851

@ MOTOROLA SOLUTIONS

MILFORD POLICE DEPT, CITY OF

02/06/2023

The design, technical, pricing, and other information ( * Information " ) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(" Motorola ") and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.




QUOTE-2038851

0 MOTOROLA SOLUTIONS

02/06/2023

MILFORD POLICE DEPT, CITY OF

745 CENTER ST
MILFORD, OH 45150

Dear Sean Mahan,

Motorola Solutions is pleased to present MILFORD POLICE DEPT, CITY OF with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide MILFORD POLICE DEPT, CITY
OF with the best products and services available in the communications industry. Please direct any questions to Julia

Cole at Julia.Cole@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Julia Cole



@ MOTOROLA SOLUTIONS

Billing Address:

MILFORD POLICE DEPT, CITY
OF

745 CENTER ST

MILFORD, OH 45150

us

QUOTE-2038851

Quote Date:02/06/2023
Expiration Date:05/07/2023

Quote Created By:
Julia Cole
Julia.Cole@
motorolasolutions.com

End Customer:

MILFORD POLICE DEPT, CITY OF
Sean Mahan
smahan@milfordohio.org
513-248-5084

Contract: 21336 - OHIO, STATE OF

List Price Sale Price Ext. Sale Price

Iltem Number Description
REDACTIVE
1 WGP01092700 REDACTIVE SINGLE
USER LICENSE REV3.0*
2 WGWO00159-001 MAINTENANCE

SUPPORT,REDACTIVE
SOFTWARE SUPPORT
AND MAINTENANCE*

Grand Total

Pricing Summary

$6,243.75 $4,995.00 $4,995.00

$4,687.50 $3,750.00 $3,750.00

' $8,745.00(USD)

List Price Sale Price

Upfront Costs for Hardware, Accessories and Implementation
(if applicable), plus Subscription Fee

Year 2 Subscription Fee
Year 3 Subscription Fee
Year 4 Subscription Fee

Year 5 Subscription Fee

Grand Total System Price

$7,181.25 $5,745.00
$937.50 $750.00
$937.50 $750.00
$937.50 $750.00
$937.50 $750.00

$10,931.25 $8,745.00

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



@ MOTOROLA SOLUTIONS QUOTE-2038851

Notes:

e Additional information is required for one or more items on the quote for an order.

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

e Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"’) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 4



0 MOTOROLA SOLUTIONS QUOTE-2038851

REDACTIVE VIDEO AND AUDIO REDACTION SOFTWARE
SOLUTION DESCRIPTION

REDACTIVE is a video and audio redaction tool
that automatically detects faces, people,
vehicles, license plates, and small objects. It
streamlines video redaction and saves time
while compiling evidence for court, media
requests, and complying with the Freedom of
Information Act (FOIA).

Users can select any object in a video and
REDACTIVE will scan the video for it, allowing

the user to redact the object before or after the
selection point, or throughout the entire clip. f
REDACTIVE also simplifies audio muting, letting
users mute audio with a click and drag of the mouse.

Automated Face Detection

REDACTIVE automatically detects faces, people, vehicles, license plates, and small objects in video
footage. This allows officers to quickly analyze footage for specific people or things, decreasing time
spent manually redacting video instead of being in the field.

Intuitive Object Tracking

Officers can track specific individuals or objects throughout the video by selecting them at any point in
the clip. REDACTIVE will scan forward and backward to find them, allowing officers to expedite the
process of tracking, censoring, or highlighting certain objects or people throughout footage.

Simple, Selective Audio Muting

With REDACTIVE, distracting noises or an innocent bystander’s voice can be muted simply by
highlighting the area of the audio track with a click and drag of the mouse. Audio can be muted or
replaced with an audible tone.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively "Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Page 5



