_________________________________ADMINISTRATIVE SERVICES
240 Columbus Ave.
Sandusky, Ohio 44870

To:

Eric Wobser, City Manager

From:

Stuart Hamilton, I.T Manager

Date:

November 30th, 2021

Subject:

Commission Agenda Item – Virtual Environment Refresh

ITEM FOR CONSIDERATION: Requesting legislation authorizing the City Manager to purchase product and services
from Computers at Work, Inc. d.b.a. vTECHio of Naples, FL, through the State of Ohio, Department of
Administrative Services, Cooperative Purchasing Program to supply, install and configure a replacement virtual
environment solution in the amount of $133,804.41.
BACKGROUND INFORMATION: In 2017 the City of Sandusky moved our critical infrastructure from a physical
environment to a virtual environment. This was a huge step forward at the time allowing us to be more flexible
and more recovery resilient. This virtual environment now runs all our services within the city and does so on
minimal hardware due to the virtualization technology and the flexibility it provides. The current system carried
a three‐year warranty on it which expired in early 2021. At that time to save money we opted to purchase a one‐
year warranty extension to get us through. This option worked well for us but should not be considered a long‐
term solution. Currently, replacing this hardware with a modern and supported solution is critical to ensure
uninterrupted service.
This project will install a highly available and redundant virtual environment consisting of server hardware and a
compatible storage array that has enough capacity to grow with our ever‐increasing data requirements.
Equipment will be purchased from the Ohio State Contract # 534109.
BUDGETARY INFORMATION: The total cost of this virtual environment refresh will be $133,804.41, with
$66,902.20 being paid by the I.T operating budget, $33,451.11 by the Water Fund and $33,451.10, by the Sewer
Fund.
ACTION REQUESTED: It is recommended that the proper legislation be prepared authorizing the City Manager to
purchase product and services from Computers at Work, Inc. d.b.a. vTECHio of Naples, FL, through the State of
Ohio, Department of Administrative Services, Cooperative Purchasing Program to purchase the necessary
equipment, install and configure a replacement virtual environment. It is requested that this legislation take effect
in full accordance with Section 14 of the City Charter, to place the order as soon as possible as there is a long lead
time on this system due to electronic shortages.
I concur with this recommendation:

_____________________________
Eric Wobser, City Manager

___________________________
Stuart Hamilton, I.T Manager

cc: Cathy Meyers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director

ORDINANCE NO. 21‐194
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER
INTO AN AGREEMENT FOR THE PURCHASE AND INSTALLATION OF A
REPLACEMENT VIRTUAL ENVIRONMENT SYSTEM FROM COMPUTERS AT WORK,
INC. OF NAPLES, FLORIDA D.B.A. VTECHIO, THROUGH THE STATE OF OHIO
DEPARTMENT OF ADMINISTRATIVE SERVICES COOPERATIVE PURCHASING
PROGRAM; AND DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE
EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER.
WHEREAS, the City Commission authorized the purchase of a virtual server
with external storage and licensing from UltraLevel, Inc. of Southfield, Michigan,
through the State of Ohio Department of Administrative Services Cooperative
Purchasing Program by 17‐191, passed on October 10, 2017; and
WHEREAS, the virtual environment runs all of the City’s services on minimal
hardware due to the virtualization technology and the flexibility it provides and
the system’s warranty expired in early 2021 and was extended for a one (1) year
period; and
WHEREAS, this purchase and installation will provide for a highly available
and redundant virtual environment consisting of server hardware and compatible
storage with the capacity to grow with the ever‐increasing data requirements;
and
WHEREAS, the products and services for the virtual environment system
from Computers at Work, Inc. of Naples, Florida, d.b.a. vTECHio, are available
through the State of Ohio Department of Administrative Services Cooperative
Purchasing Program, thereby, allowing local political subdivisions to purchase items
that have been competitively bid from the successful state vendor giving the City
the benefit of the State's negotiated price and eliminating the necessity of formal
bidding; and
WHEREAS, the total cost of the virtual environment system is $133,804.41
and will be paid with funds from the Information Technology’s budget in the
amount of $66,902.20 and Water Funds in the amount of $33,451.11, and with
Sewer Funds in the amount of $33,451.10; and
WHEREAS, this Ordinance should be passed as an emergency measure under
suspension of the rules in accordance with Section 14 of the City Charter to
expedite the order to allow for long lead times on this system due to electronic
shortages; and
WHEREAS, in that it is deemed necessary in order to provide for the
immediate preservation of the public peace, property, health, and safety of the City
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation of
the Municipal Departments, including the Department of Information Technology, of
the City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio finds
that an emergency exists regarding the aforesaid, and that it is advisable that this
Ordinance be declared an emergency measure which will take immediate effect in
accordance with Section 14 of the City Charter upon its adoption; and NOW,
THEREFORE,
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BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO,
THAT:
Section 1. The City Manager is authorized and directed to enter into an
agreement for the purchase and installation of a replacement virtual environment
system from Computers at Work, Inc. of Naples, Florida, d.b.a. vTECHio, through the
State of Ohio Department of Administrative Services Cooperative Purchasing
Program, Contract #534109, at an amount not to exceed One Hundred Thirty Three
Thousand Eight Hundred Four and 41/100 Dollars ($133,804.41).
Section 2. If any section, phrase, sentence, or portion of this Ordinance is for
any reason held invalid or unconstitutional by any Court of competent jurisdiction,
such portion shall be deemed a separate, distinct, and independent provision, and
such holding shall not affect the validity of the remaining portions thereof.
Section 3. This Commission finds and determines that all formal actions of
this City Commission concerning and relating to the passage of this Ordinance
were taken in an open meeting of this City Commission and that all deliberations
of this City Commission and of any of its committees that resulted in those formal
actions were in meetings open to the public in compliance with the law.
Section 4. That for reasons set forth in the preamble hereto, this Ordinance is
hereby declared to be an emergency measure which shall take immediate effect in
accordance with Section 14 of the City Charter upon its passage, and its due
authentication by the President, and the Clerk of the City Commission of the City of
Sandusky, Ohio.

RICHARD R. BRADY
PRESIDENT OF THE CITY COMMISSION

ATTEST:
CATHLEEN A. MYERS
CLERK OF THE CITY COMMISSION
Passed: December 13, 2021

