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SCHEDULE OF MEETINGS

BOARD OF SELECTMEN: Town Hall, Monday, 7:30 P.M.

BOARD OF ADJUSTMENT: Town Hall, Second Thursday of each month, 7:00 P.M.
CEMETERY TRUSTEES: As required, 284-6402

CONSERVATION COMMISSION: Town Hall, Fourth Wednesday of each month, 7:00 P.M.
HISTORIC DISTRICT COMMISSION: Town Hall, Third Tuesday of each month, 7:30 P.M.
LIBRARY TRUSTEES: Library, Third Monday of each month, 5:30 P.M.

PARKS & RECREATION COMMISSION: Town Hall, Second Tuesday of each month,
7:00 P.M.

PLANNING BOARD: Town Hall, First Thursday of each month, 7:00 P.M.
SEWER COMMISSIONERS: Town Hall, Third Thursday of each month, 4:00 P.M.

TRUSTEES OF TRUST FUNDS: Town Hall, Second Wednesday of each month, 8:30 A.M.

TOWN HOLIDAYS
New Year’s Day Labor Day
Martin Luther King Day = Columbus Day
President’s Day Veteran’s Day
Memorial Day Thanksgiving Day
Independence Day Christmas Day

2010 ELECTIONS/TOWN MEETING

*POLLING LOCATION**
Sandwich Town Hall
8 Maple Street

Town Election: Tuesday, March 8, 10:00 A.M. - 7:00 P.M.
Town Meeting: Sandwich Central School, Wednesday, March 9, 7:00 P.M.
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DEDICATION

MORTON (“GIL”) RODGERS

Born in Campton, New Hampshire on May 25, 1930, Gil grew up not too far from
Sandwich. Following an honorable discharge from the Army and having served in the
Korean War, Gil drove through the Sandwich Notch to court one of the five Taylor
girls...none other than Eileen. Born on her grandfather’s farm on Diamond Ledge Road
in 1937, she is one of the true Sandwich “natives”. They married on September 25, 1956
and have lived in the same home Gil built from scratch a mere few hundred yards from
where Eileen was born.

One friend said of Gil - “It is rare when you meet an individual who is a one man talent
show” - that is the best way to describe him. Gil’s industrious nature began when he
was young. He helped to build the Kancamagus Highway, a scenic 34 mile highway
from Lincoln, NH to Conway, NH. He moved a ton of rocks on the section of the oxbox
curve and has been playing with rocks ever since! Working with brick and stone is just
one of his true passions. His amazing skills as a stone mason and carpenter have kept
him busy in Sandwich restoring colonial homes for over fifty years. In the case of brick,
he is a master at reconstructing replicas of center chimneys equipped with baking
ovens. When it comes stone, Gil is famous for taking a huge boulder, analyzing the
grain, then splitting it into multiple pieces using a feather and wedges to split the stone.
Like an artist, he then takes the pieces and fits them like a glove to construct either a dry
or mortared stone wall. He has lost count of the number of chimneys he has built and
the thousands of tons of stone he has converted into walls and fireplaces. Walk into
almost any old house in town and you will find evidence of his craftsmanship.

In addition to being an excellent craftsman, Gil is an experienced woodsman and
outdoorsman. For the last fifty year, his love of nature has inspired him to explore
every square inch of Sandwich. Once an avid hunter, Gil still enjoys wandering in the
Sandwich Notch in search of the best trout fishing with his son, John, who resides in
Massachusetts.

Gil is one of the few old-timers who still carves and
whittles wooden chains and trinkets from solid
blocks of wood. Consider yourself very fortunate if
you own one his works of art. After he “retired”, he
bought a small sawmill and has been cutting
lumber ever since at a site on Mt. Israel Road. He
usually has to hide his van if he wants to get any =
work done as many visitors love to stop in to say |
hello or ask his advice. He probably would not
want it any other way!




Gil and Eileen, his wife of 54 years, have two
sons and five granddaughters. Most of us
when we reach the age of 80 would think
about devoting most of our waking hours to
pursuing hobbies or relaxing. For Gil, work is
a major hobby. He continues to help with
-l construction projects, splitting rocks, building
stone walls, and chimneys. He also enjoys
helping his son, David, with various projects.
He has been active with the Sandwich
" Historical Society over the years helping to

~ One of the many faces of Gil ~

Seen here portraying Elmer Thompson in the 2010 build beautiful floats and many enj oy
SHS's Winning Float in the Sandwich Fair’s watching him pitch horseshoes like no one
Grand Street Parade 3
Photo courtesy: Ray Elliott can! ...And the list goes on!

Extremely generous with his time, advice, and talents, Gil has helped numerous
individuals and organizations with projects. Almost any project which has to do with
the restoration of an old building, Gil is involved in one way or another. He built the
retaining wall at the Library. With the able assistance of Peter Pohl, he restored the
stone walls by the Parks and Recreation ‘
building and at the Frost Lot adjacent to
Town Hall. He helped with the
restoration of the Lower Corner
Schoolhouse, the Grange, and a variety
of other Sandwich Historical Society
projects. These and many more will
remain a legacy to his skill and talents
for generations to come. Of course,
there is no more humble a person than S8
Gil; dismissing the praise and
compliments he receives with a smile or o :

Rebuilding the Frost Lot wall - a project sponsored by the

a word or two of appreciation. Alfred Quimby Fund
Photo courtesy: D.L. Plimmer
Gil is one of those very special people who is admired and respected for his many

talents and for his contributions in helping to make Sandwich the beautiful Town it is.
His legacy is assured, and we hope to witness his handiwork for many years to come!
The Town of Sandwich extends its sincerest appreciation and gratitude to Gil;
affectionately know to many as “Gilby”, for his dedicated and generous service for the
betterment of the Town. We extend our best wishes to Gil and Eileen for many happy
and healthy years ahead!

Sincerely,

Board of Selectmen



TOWN OFFICERS

MODERATOR
Lee W. Quimby
Jim Mykland, Asst

SELECTMEN
Gerard J. Gingras
Willard G. Martin
Leo D. Dwyer, Chair

WELFARE OFFICER
Willard G. Martin, Selectman

TREASURER
Jonathan W. Taylor
Jennifer Vierus, Deputy

TOWN CLERK/TAX COLLECTOR
Sharon Teel
Deborah Brogley, Deputy

SUPERVISORS OF THE CHECKLIST
Edwin Adriance
Janet E. Brown
Nancy Seymour

BALLOT INSPECTORS
Priscilla Seeley
Joanne C. Haight
Constance Cunningham
Dale Mayer

ZONING BOARD OF ADJUSTMENT

Ben Shambaugh, Vice Chair

Peter Van Winkle

Catherine Broderick, Chair

Jim Mykland, Secretary

Jim Gaisser

Leo D. Dwyer, Selectman
ALTERNATES

Richard Veld

Jim Martel

BUDGET ADVISORY COMMITTEE
Jane Brewer Joanne Haight Dale Mayer
Toby Eaton

TERM EXPIRATION
2013

2013
2012
2011

2012

2013

2013

2016
2014
2012

Republican
Republican
Democrat
Democrat

2013
2013
2012
2012
2011

2012
2011

Jeff Fleischmann



PLANNING BOARD
H. Boone Porter, Vice Chair
Andrew Mills, Recording Secretary
Sarah Zuccarelli
Carl McNall
Tim Miner, Chair
Rich Benton, Administrative Secretary
Gerry J. Gingras, Selectman
ALTERNATES
Adam Peaslee
Daphne Mowatt (Partial Term)
Marty Carney (Partial Term)
Benjamin Shambaugh
Roger Plimmer
Benjamin Fullerton
Leo D. Dwyer, Selectman

CAPITAL IMPROVEMENT PROJECTS (CIP)

Michael Babcock Carl Hansen Carl McNall

Susan K. Bowden Leo D. Dwyer Kent Mitchel
MASTER PLAN UPDATE COMMITTEE

Carroll Bewley Joan Cook Linda Marshall

Janet Brown Gerard Gingras Adam Peaslee

TRUSTEES OF TRUST FUNDS
Carroll E. Bewley (Partial Term)
Julie E. Deak
Richard C. Papen
Fred E. Bickford (Partial Term)

LAKES REGION PLANNING COMMISSION
Robert Butcher
Susan Mitchel (Partial Term)

SEWER COMMISSIONERS
Thomas C. Shevenell

Patricia Merriman
John M. Ducsai

CEMETERY TRUSTEES
Roger Merriman
Geoffrey A. Burrows
Suzanne Shevenell

TERM EXPIRATION
2013
2013
2012
2012
2011
2011

2013
2013
2012
2012
2011
2011

Roger Plimmer
Peter Van Winkle

Roger Plimmer
H. Boone Porter

2013
2012
2011
2011

2013
2012

2013
2012
2011

2013
2012
2011



CONSERVATION COMMISSION TERM EXPIRATION

Alfred Lavigne 2013
Margaret Merritt 2013
Caroline Snyder, Chair 2013
Margaret Ridgley 2012
John M. Ducsai (Partial Term) 2012
Doug Brackett, Chair (Partial Term) 2011
Bruce Burrows 2011
Helen Gingras, Secretary 2011
Rick Van de Poll, Chair (Partial Term) 2011
Leo D. Dwyer, Selectmen
ALTERNATES

Jon Jakubos 2012
Priscilla Smith 2012
Robert Coulter 2011

Jocelyn Gutchess, Ex Officio

HISTORIC DISTRICT COMMISSION

Thomas C. Shevenell, Chair 2013
Geoffrey Burrows, Vice Chair 2013
Dale Mayer 2013
Kaye Greene 2013
John M. Ducsai 2012
H. Boone Porter 2012
Willard G. Martin, Selectman
ALTERNATES
Virginia Heard 2012
Mary Simmons 2011
Daniel Peaslee 2011
PARKS & RECREATION COMMITTEE
Steven Danielovich, Chair (Partial Term) 2013
Kim Mohan 2013
Holly Milbury 2012
Susan Greene 2011
Carla Muskat, Secretary 2011
Leo B. Greene Jr., Director
Leo D. Dwyer
ALTERNATES
Mary Cullen 2012
Jon Jakubos 2012
Ash Nyedegger 2011
POLICE DEPARTMENT

Douglas F. Wyman Jr., Chief
Shawn J. Varney, Sergeant



LIBRARY TRUSTEES TERM EXPIRATION

Carla Muskat, Chair 2013
Nancy Stearns 2013
Wendy Huff, Treasurer 2012
Jeanne Ryer 2012
Cecelia Cox, Secretary 2011
ALTERNATES
Edward Harding 2011
Betty Alcock 2011
John Doherty 2011
ENERGY COMMITTEE
Rich Benton Carol Jowdy Bob MacArthur ~ Nancy Fredrickson
Carroll Bewley Ron Lawler Carl McNall Tim Miner
Richard Devens III
TOWN HALL BUILDING COMMITTEE
Mary Fleischmann  Dale Mayer Catherine Graham Peter Wobber
Jim Gaisser Richard Devens Richard Papen

AGRICULTURAL COMMITTEE

Jennifer Martel, Chair 2013

Holly Cook, Secretary 2013

Betty Alcock 2012

Robert Butcher, Vice Chair 2012

Harry Harrison 2011
ALTERNATES

Caroline Snyder 2012

Virginia Heard 2011

Roy P. Russell 2011
TECHOLOGY COMMITTEE

Gunnar Berg James Hambrook  Susan Bryant-Kimball

Gerry Gingras Ronald Lawler Abbas Farazdel, Chair

PARKS & RECREATION
Leo B. Greene Jr., Director

ROAD AGENT
Colin E. Weeks

HEALTH OFFICER
Dr. Douglas S. McVicar

AUDITORS
Plodzik & Sanderson Professional Association



SANDWICH FIRE-RESCUE DEPARTMENT

BUSINESS: 284-6264

23 Wentworth Hill Road

EMERGENCY: 911

WHITEFACE STATION: 284-6466

CHIEF
ASSISTANT CHIEF
DEPUTY CHIEF
CAPTAIN

CAPTAIN
CAPTAIN/EMTI
LIEUTENANT/EMTI
LIEUTENANT
ENGINEER/FF/EMTI
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER/EMT
SECRETARY/FF/EMT
FIREFIGHTER
FIREFIGHTER
FIREFIGHTER/EMT
FIREFIGHTER
PROB-FIREFIGHTER
SUPPORT SERVICES
PROB-FIREFIGHTER

WARDEN

DEPUTY WARDEN
DEPUTY WARDEN
DEPUTY WARDEN
DEPUTY WARDEN

MEMBER ROSTER

Louis Brunelle
Robert Miner
Michael Canfield
Andy Mills

Jim Mykland
Susan Michalski
Betty Webster

Dale MacKay
Edward Call

Jeff Marts

Joseph Froehlich
Porter Moore
Nancy Morton
Trevor Greene
John Schlemmer
Elizabeth Mroz
Carl Harris

Fraser Danielovich

Leslie Jose
Christopher Mroz

FAX: 284-9208
DISPATCH: 524-2386

TOWN FOREST FIRE WARDENS

Jim Mykland
Louis Brunelle
Mike Canfield
Andrew Peaslee
David Brackett

20C1 284-7322
20C2 284-6307
20C3 986-5590
20C4 284-6050
20C5 284-6450
20C6 284-7756
20C7 284-6937
20C8

20C9 284-6640
20C10 284-7157
20C11

20C12 284-7797
20C13

20C14 284-7236
20C15 236-9155
20C16 284-6230
20C17 284-6951
20C18 476-2201
20C19 284-6106
20C20 284-7229
20C21 284-7303
20C22 284-7124
20C23 284-6106
20C5 284-6450
20C1 284-7322
20C3 986-5590
20C30 284-7102
20W31 284-6218

11



SELECTMEN’S REPORT

2010 will be remembered as the second year in a row in which the general economy
remained sluggish. Despite this turmoil in the world around us, life in Sandwich
continued to carry on - roads were plowed, grass was cut and the children grew as they
have for some 247 years, which means in three years we will be 250 years old! We
should be planning a celebration!

Biggest news this year - Single Stream Recycling. This allows property owners to bring
all of their recyclables to the Transfer Station - glass, aluminum, metal, plastics, paper,
cardboard.... in a single container. Not only did this eliminate the messy chore of
sorting, it also resulted in a lower overall cost to the town for disposal. Sorting is now
done off site in a MURF (Materials Recycling Facility) where it is sorted by a machine
that would make Rube Goldberg proud.

The Master Plan Subcommittee of the Planning Board, which by year’s end had been
working diligently for almost three years, published a final draft Master Plan document
for public comment and review. It is anticipated that the document will be considered
by the Planning Board for adoption in 2011. Special thanks are due to these dedicated
volunteers for their hard work and extraordinary effort.

DuBois and King Inc. conducted a bridge investigation and provided the Town with
their findings and recommendations on the repair of Quaker Whiteface Bridge, which
was red listed by the state in 2009. The good news is the repair work is only a fraction
of what was originally estimated by the state. The bad news is it is still approximately
$250,000. We have budgeted funds to complete the engineering design work in 2011
with an eye towards construction in 2012. It is important to keep in mind that the town
owns 18 bridges; most of which were built in the 1950’s - the same period as Quaker
Whiteface. It is likely the Quaker Whiteface repair will be the first in a number of
expensive repairs that the town will need to confront in the coming years.

The Town Hall Building Committee made progress in charting the future for our
historic town hall. The committee organized a structural engineering audit of the
building which indicated the need for structural reinforcement of the second floor and
roof trusses. Implementation of the engineer’s recommendations will be incorporated
into the committee’s improvement plan. An energy audit highlighted desirable
upgrades including a reconfiguration of some ducting for more efficient air distribution
and the addition of removable interior “storm windows” in the upstairs auditorium.
Both projects have been completed. Meetings are a bit brighter (and consume less
energy) with the installation of high efficiency lamps and ballasts accomplished with
assistance from the Sandwich Energy Committee and a grant from NH Electric
Cooperative. A review was completed by the State Fire Marshall, which provided
direction for safety upgrades. The front of Town Hall was repainted, so it again puts



forth a face for the town that we can all be proud. Finally, modifications were
completed which allowed voting to return to Town Hall where it belongs.

During the year, the Town established a part-time contract position for performance of
general building maintenance. We believe the action has greatly improved our general
level of housekeeping and preventative maintenance. We also believe this will pay
longer term dividends in terms of increasing the life of our real estate assets.

After a long search with much assistance from the members of the Parks & Recreation
Committee, the Town hired a new Director for the Parks & Recreation Department. We
are happy to say that not only did we get the best person for the job, but also someone
who grew up right here in town. Leo Greene’s first six months on the job have been a
great success, and we look forward to some surprises as he develops inventive new
programs to engage young, middle age and old alike. Thank you to the Alfred Quimby
Fund, which at its own expense, is doing a complete rebuild of the Parks & Recreation
building located between the tennis courts. Renovations should be complete in early
2011.

The Town also completed a number of improvement / upgrade projects in 2010:

e Central Fire Station furnace was upgraded to a more efficient unit with the
assistance of the Sandwich Energy Committee who secured a grant of $5,000 for
the project from the New Hampshire Electric Cooperative, which partially
funded the project.

® You can leave a phone message for the Town offices now that we have
completed the installation of a new phone system, which also features a speaker
phone in the conference room

e Registering your motor vehicle at the Town Clerk’s office is now faster with the
installation of new software that allows the office to more efficiently
communicate with the State computer registration system

e The Police Department now has a new storage shed to securely store equipment
thanks to a generous contribution from the Alfred Quimby Fund

e DPolice Chief Doug Wyman can be seen around town in a new Police cruiser. This
sport utility model replaced a sedan model. We anticipate the move to a sturdier
vehicle will lower maintenance costs and increase the useful time between trade-
ins by at least one year

e Fire Chief Brunelle managed the renovation of two fire ponds - Whiteface Road
and Maple Ridge Road - as part of a multiyear plan to upgrade the reliability of
the emergency water supply system

e Road Agent Colin Weeks managed the rebuilding of a portion of Maple Ridge
Road from Rouner’s to the top of “Pohl’s Hill”. The contractor did an
exceptional job, and the project was completed well under budget

e The Highway Department acquired a new heavy duty dump truck plow, wing
and sander. The model purchased was a heavier duty vehicle than has been the

13



14

standard in recent years. It is our expectation that the sturdier vehicle will
provide a longer life on our country roads which tend to be tough on vehicles.

The Carroll County Transit project got its start late in 2010. Currently, they are
providing door to door services (dial a ride) for residents. They are anxiously awaiting
the arrival of the next fleet of vehicles, so they can implement the transit routes between
Conway, Wolfeboro and Laconia, which will pass through Sandwich. It is their hope
that they may implement this part of the project in the spring. See
http:/ /www.carrollcountytransit.info for more information.

During the year, the Town formed a new commission, the Agricultural Commission
and a new committee, the Technology Committee. These new groups of volunteers are
working through their formative stages, and we have high hopes for the progress they
will make in the coming years in terms of fostering agriculture in the town and
exploring new ways in which technology can be used to improve town government and
the community. These two groups are really emblematic of what makes our town
function. Individuals identified a need, and then stepped up to try and fill it. If we look
at all of the various committees, commissions, trustees, boards that make up town
government there are over 120 volunteers committing at minimum a few hours per
month and for some, many more. We could not have a functioning town government
or a vibrant community without them! Thanks to all with a special thanks to the
Planning Board for putting in the hours and burning the midnight oil on a few difficult
applications.

And finally, we are
reminded that life is
fleeting, and we need to
appreciate the time we
have together. We will
greatly =~ miss  those
residents, family, and
friends who have gone
before us.

Respectfully submitted,

Leo D. Dwyer, Chairman
Willard G. Martin -
Gerard J. Gingras Please note: In the 2009 Annual Report, we inadvertently provided
incorrect credit information. The beautiful granite bench near the
Bearcamp Beach area was made possible through the wonderful
generosity of Shirley Morton’s friend, Marjorie W. Wheeler.
Majorie, please accept our sincerest apologies.



2011 BUDGET

Appropriations and Estimates of Revenues for the
Ensuing Year, January 1, 2011 to December 31, 2011

2010 2010 2011
RECOMMENDED ACTUAL RECOMMENDED
& PETITIONED EXPENDITURES & PETITIONED
ARTICLES ARTICLES
GENERAL GOVERNMENT
Town Office Expense 131,680 119,683 138,330
Town Clerk/Tax Collector 80,654 78,670 88,611
Election & Registration 5,671 3,671 2,856
Town Officers' Salaries 12,072 10,088 11,483
Audit 18,000 16,409 18,200
Legal Expenses 26,000 8,378 16,000
Building Permit Inspections 638 0 638
Property Appraisal 14,000 10,141 12,200
Property Appraisal - Revaluation 27,000 26,376 15,000
Planning & Zoning 6,402 5,506 8,428
Town Hall Building 23,081 19,991 33,135
Cemeteries 500 500 500
Health Insurance Fund Reimbursement 20,466 20,466 16,421
Property Insurance Deductibles 2,000 0 2,000
Lakes Region Planning Commission 1,948 1,948 1,987
NH Municipal Association 1,595 1,595 1,768
Safety Compliance 3,000 3,880 3,750
374,707 327,302 371,307
PUBLIC SAFETY
Police Department 218,043 207,678 227,957
Ambulance 62,465 57,024 57,986
Fire Department 133,256 108,829 143,136
Police Patrol Grants 3,603
Forest Fires/Red Hill Tower 2,050 1,589 2,050
415,814 378,723 431,129
HIGHWAYS, STREETS & BRIDGES
General Highway Department 635,801 574,800 661,768
Street Lighting 6,750 6,770 6,925
Notch & Dale Road 841 841 841
Road Signs Replacement 2,500 2,518 2,500
Durgin Bridge Alarm Maintenance 2,000 819 900
647,892 585,748 672,934
SANITATION
Solid Waste Disposal 121,606 106,986 118,963
Household Hazardous Waste 1,538 1,418 1,632
Sewer Bldg Insurance & Workmen's Comp 250 218 225
Municipal Sewer Department 23,650 23,650 22,475
147,044 132,272 143,295
CULTURE & RECREATION
Parks & Recreation 84,182 73,813 110,529
Independent Programs (SandwichLot) 16,000 17,196 12,000
Old Home Week 2,000 1,130 1,500
Town Beach Party 700 504 1,000
Patriotic Purposes 7,380 7,369 6,400
110,262 100,012 131,429
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2010 2010 2011
RECOMMENDED ACTUAL RECOMMENDED
& PETITIONED EXPENDITURES & PETITIONED
ARTICLES ARTICLES
GROUNDSKEEPING
Groundskeeping 20,595 15,915 15,520
Sidewalk Maintenance 12,000 2,168 12,000
Plow Roadside Parking 2,000 2,000 2,000
34,595 20,083 29,520
S.H. WENTWORTH LIBRARY
Operating Budget 45,344 45,344 56,829
Trust Fund Management 7,500 5,874 7,500
52,844 51,218 64,329
WELFARE
General Assistance/ Welfare 15,000 10,304 15,000
15,000 10,304 15,000
CONSERVATION
Town Forest Committee
Conservation Commission 8,802 6,196 7,018
8,802 6,196 7,018
DEBT SERVICE
Principle Long Term Bonds/Notes 3,000
Interest Long Term Bonds/Notes 330
Interest Tax Anticipation Note 18,000 9,781 12,000
18,000 9,781 15,330
CAPITAL OUTLAY
Police Department Vehicle 39,723 37,784
White Sylvania Trust 1,868
Parks and Recreation Snowblower 1,200 1,200
Master Plan Update 22,000 16,097
HSB Dump Truck 143,000 132,721
HSB Sander 4,000 3,903
Admin Computer 2,000 1,649
TC/TC Motor Vehicle Software 4,000 3,959
Town Hall Phone System 3,800 3,793
Police Department Shed 3,000 2,660
Police Department Carpet 2,000 1,524
Road Paving 192,000 162,159 200,000
Library Energy Upgrade 6,000 2,835
Sidewalk 7,000
Ice Rink Liner 2,000 1,877
Quimby Field Maintenance/Repair 5,000 3,761 2,000
Quimby Field Survey 1,650
Landfill Monitoring 2,400 1,433 3,000
Fire Pond Repair 19,525 3,310 20,000
Town Hall Building Upgrades 17,500 17,494
Bridge Engineering Studies 62,000 12,641

Tennis Equipment Grant



2010 2010 2011
RECOMMENDED ACTUAL RECOMMENDED
& PETITIONED EXPENDITURES & PETITIONED
ARTICLES ARTICLES
CAPITAL OUTLAY (Cont'd)
Town Record Preservation 2,000
Box Culvert - Woodland Rd.- DES Permit 5,000
Town Hall Office Furniture 10,500
Meeting Room Computer 1,200
Swim Raft 3,500
Generator - SCS 76,000
Snow Groomer 5,395
Topcoat Maple Ridge Road 100,000
Concrete Pad, Transfer Station 12,000
Quimby Field Backstop 3,700
Town Hall Energy Upgrades/ Architect 22,000
Central Fire Station - Photovoltaic 42,000
Central Fire Station - Roof 28,000
Sewer Study 11,000
538,148 414,318 547,295
CAPITAL RESERVES
Town Building Expendable Trust 17,500
Office Equipment 1,000 1,000 2,387
Fire Ponds Expendable Trust 15,000 15,000
Highway Equipment Capital Reserve 100,000 100,000 50,000
Highway Streets & Bridges Capital Reserve 60,000 60,000 100,000
Police Equip Capital Reserve 20,000 20,000 20,000
Fire Equip Capital Reserve 25,000 25,000 25,000
Rescue Vehicle Capital Reserve 5,000 5,000 5,000
Town Hall Expansion Capital Reserve 20,000 20,000
Parks & Recreation Expendable Trust 1,715 1,715
Transfer Station Expansion Capital Reserve
247,715 247,715 219,887
PETITION ARTICLES
Starting Point 857 857 625
Tri-County Community Action Program 4,000 4,000 4,000
VNA /Hospice 2,662 2,662 2,834
The Community Food Center (St. Andrews) 1,000 1,000 1,000
Northern Human Services 716 716 716
Moultonborough/Sandwich Senior Meals 7,000 7,000 7,000
Winnipesaukee Wellness Center 3,000 3,000 3,000
Community Wood Share 2,000 2,000
Carroll County Transit 3,000 3,000
Doris L. Benz Center 1,000 1,000 2,000
Loon Preservation Committee 1,000
25,235 25,235 22,175
TRUST FUNDS
Town Building 13,400
Town Equipment 838
Office Equipment 369
Benz Trust 4,000
P&R Expendable Trust 105
Library Expendable Trust 645
CC Coolidge Trust 600
Winter Trails Network Trust 464
20,421
TOTAL APPROPRIATIONS 2,636,058 2,329,328 2,670,648
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SOURCES OF REVENUE

2010 2010 2011
ESTIMATED ACTUAL ESTIMATED
TAXES
Yield Taxes 20,500 25,713 22,000
Land Use Change Tax 5,000 0 5,000
Payment in Lieu of Taxes 2,000 2,702 2,000
Interest & Penalty on Taxes 5,000 10,415 5,000
Miscellaneous Tax 6,195
LICENSES, PERMITS, & FEES
State Decals 4,200 6,738 4,200
Motor Vehicle Permit Fees 200,000 227,823 200,000
Motor Vehicle Titles 600 524 500
Building & Miscellaneous Permit Fees 3,700 6,550 3,700
Other Licenses & Fees 1,000 4,279 1,000
FROM STATE/FEDERAL
Shared Revenue/Rooms & Meals 50,000 61,522 50,000
Highway Block Grant 104,824 104,824 117,586
Police Department Grant 4,788
Reimb. Federal Forest Land 20,000 40,566 20,000
Homeland Security Grant (Generator) 70,000
Public Utilities Commission (Photovoltaic) 8,075
NHEC Furnace Grant 5,000
NHEC Lighting Grant 1477
CDFA Loan - Photovoltaic at CFS 27,425
FEMA Funds 13,514
INTERGOVERNMENTAL REVENUES
Town Forest Committee
Town Hall Revenue 750 2,000 950
Police Department Revenue 300 165 150
Fire Department Revenue 748
Treasurer/Tax Collector (Sewer) 400 400 400
Planning & Zoning 1,250 3,672 1,250
Legal Reimbursement
Dump/Beach Stickers 3,000 3,593 10,500
Dump Fees 12,000 18,485 12,000
Interest on Deposits 4,000 4,207 3,500
Return Check Charge
Safety Reimbursement 87
Welfare Reimbursement 100
Property Liability Reimbursement
Health Reimbursement 600 600 600
Fireworks Reimbursement 5,300
Disability Income
Recycle Sales 2,000 4,697 3,000
Gravel Roads
Revaluation 3,400
HSB Dump Truck 70,000 70,000
Landfill Maintenance 2,400 1,433 3,000
Office Equipment 2,000 2,018 200
Fire Ponds Expendable Trust 15,000 8,785 20,000
Equipment Repair Expendable Trust 838
Library Expendable Trust 6,000 3,480
Town Buildings Expendable Trust 2,000 9,923
Town Hall Expansion Cap Res 17,500 17,494 22,000
Dump Fund 1,073
Police Department Vehicle 20,000 20,000



2010 2010 2011
ESTIMATED ACTUAL ESTIMATED

MISCELLANEOUS REVENUES
Winter Trails Network 464
P&R Expendable Trust 105
Road Paving 80,000 80,000 65,000
Quimby - Reimb Parks & Recreation 30,000 30,000 30,000
Quimby - Boat Ramp
Quimby - Groundskeeping 3,030 3,420
Quimby - PD Shed 3,000 2,660
Quimby - Quimby Field 5,000 3,632 2,000
Quimby - Town Hall Phone System 3,800 3,793
Quimby - Ice Rink Liner 2,000 1,877
Quimby - Sidewalk 7,000
Quimby - Old Fire Station
Quimby - P&R Office Heater
Quimby - Bike Racks
Quimby - Sand Shed Lighting
Quimby - Town Records 2,000
Quimby - Generator 5,000
Quimby - FD Photovoltaic 5,000
Quimby- Master Plan 15,000 15,000
Parks & Recreation Fees 3,000 1,117 500
Independent Program Fees (SandwichLot) 16,000 16,896 12,000
Parks and Recreation Scholarship 300
Income Sewer Dept 23,650 23,650 22,475
Sewer Department Reimb Ins/WC 250 218 225
P&R - Music Series 1,000
Albany Use Recycling Center 500 875 500
Conservation Commission - Fees 1,000 1,344 1,000
Conservation Comm - Coolidge Trust 3,000 3,600 3,000
Tamworth Bearcamp Pond 500 500 500
Sale of Town Properties 8,801
P&R Grant
Benz Trust 4,000 4,000
Ramirez Trust 400 400 525
Remick Park Fund 400 400
Bicentennial Trust 1,800
Sandwich Town Grange Trust
White Sylvania 5,000
Quimby - Deferred - Field Survey, Groomer 1,650 1,650
White Sylvania - Deferred - Lifeguards 2,000
White Sylvania - Generator 1,000
White Sylvania - Deferred - Meeting Room Comp. 1,000
Private Donation - Photovoltaic 1,500
Moses Hall Trust
Lena Nelson Trust 500 500 500
Blanchard Trust
Fire Department Grant (AEDs)
Thompson Child Fund
Parks & Recreation Donations 3,712
Coach Donations

TOTAL REVENUES 774,054 913,149 784,104
Revenue from Fund Balance 100,000 100,000 164,672
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2010 2010 2011
ESTIMATED ACTUAL ESTIMATED

CARRYOVER APPROPRIATIONS (2010)

Fire Pond Repair 5,475

Master Plan Update 17,515
CARRYOVER APPROPRIATIONS (2011)

Master Plan Update 5,903

Bridge Engineering 49,357



2010 DETAIL OF EXPENDITURES

APPROPRIATION EXPENDITURE

UNEXPENDED
BALANCE

GENERAL GOVERNMENT

Town Office
Russell S. Johnson, Selectman
Leo D. Dwyer, Selectman
Willard G. Martin, Selectman
Gerard J. Gingras, Selectman
Insurance, BC/BS
Life Insurance
FICA
Medicare
Retirement Contribution
Unemployment Compensation
Workers Compensation
Telephone
Dues & Subscriptions
Miscellaneous Expenses
Treasurer Expense
Trustee of Trust Funds Expense
Catherine S. Graham, Admin Assistant
Jennifer L. Wright, Office Assistant
Office Supplies
Notices
Service Contracts
Postage
Equipment Repair & Maintenance
Printing - Town Report
Printing - Stickers
Newsletter
Other Miscellaneous

Town Clerk/Tax Collector
Sharon Teel, TC/TC
Deborah Brogley, Deputy
Insurance, BC/BS
Life Insurance
FICA
Medicare
Retirement Contribution
Unemployment Compensation
Workers Compensation
Telephone
Dues & Subscriptions
Office Supplies
Notices
Computer
Postage
Equipment Repair & Maintenance
Mileage
Training/ Certification
Tax Lien/ Title Search

Election & Registration
Ballot Clerks & Counters
Payrolled Clerks & Counters
FICA
Medicare
Notices
Expenses

131,680
433.21
0.00
0.00
300.00
13,982.16
487.00
4,208.30
1,098.63
2,080.00
40.00
220.08
1,294.42
94.95
1,664.22
333.33
0.00
42,903.75
32,932.80
2,145.79
2,199.10
4,406.64
1,531.81
263.45
3,221.00
1,019.35
919.69
1,902.87

119,682.55 $
80,654

33,311.93
15,355.49
13,982.16
241.50
3,027.66
708.08
1,040.00
42.00
73.39
1,473.34
227.95
1,438.00
37.00
3,258.00
1,808.98
0.00
914.90
885.43
844.00

11,997

78,669.81 $
5,671
1,969.63
382.50
23.72
5.55
277.00
1,012.82

1,985

3,671.22 $

2,000
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APPROPRIATION

EXPENDITURE

UNEXPENDED

BALANCE
Town Officers' Salaries $ 12,072
FICA 598.30
Medicare 139.96
Jonathan Taylor, Treasurer 2,500.00
Jennifer Vierus, Deputy Treasurer 200.00
Gerard J. Gingras, Selectman 1,500.00
Willard G. Martin, Selectman 0.00
Russell S. Johnson, Selectman 300.00
Leo D. Dwyer, Selectman 1,800.00
Douglas McVicar, Health Officer 200.00
Janet E. Brown, Supervisor of Checklist 450.00
Nina Eaton, Supervisor of Checklist 150.00
Nancy Seymour, Supervisor of Checklist 450.00
Edwin (Ted) Adriance, Supervisor of Checklist 300.00
Julie Deak, Trustee of Trust Funds 1,300.00
James Mykland, Fire Warden 200.00
10,088.26 $ 1,984
Audit $ 18,000
Plodzik & Sanderson, PA 16,409.00 1,591
Legal Expenses $ 26,000
Trustee Legal Line 0.00
Town Legal Matters 8,378.09
8,378.09 $ 17,622
Building Permit Inspections $ 638
Wages
Expenses
FICA
Medicare
0.00 $ 638
Property Appraisal Update $ 41,000
Appraisal Expenses 8,455.00
Revaluation - Data Verification 26,375.60
Map Update 1,686.00
36,516.60 $ 4,483
Planning & Zoning $ 6,402
Planning Board 2,418.28
Leland Yee, Planning Board Secretary 1,383.00
Wendy Huff, Sub. Secretary 368.75
FICA 85.75
Medicare 20.07
Zoning Board of Adjustment 531.52
Historic District Commission 698.43
5,505.80 $ 896
Town Hall Building $ 23,081
Fica 404.74
Medicare 94.66
Retirement Contribution 260.00
Worker's Compensation 146.69
Janet E. Brown, Custodial 4,984.93
James Gaisser, Town Maintenance 3,750.00
Electricity 2,946.99
Heat & Oil 2,104.12
Repairs & Maintenance 1,210.79
Property Insurance & Liability 3,505.96
Supplies 581.91
19,990.79 $ 3,090
Cemeteries $ 500
Maintenance of Cemeteries 500.00 $ -
Health Insurance Fund Reimb 20,466 20,466.47
Property Insur Deductibles 2,000 0.00
Lakes Region Planning Com 1,948 1,948.00
NH Municipal Association 1,595 1,595.20
Safety Compliance 3,000 3,879.92
27,889.59 $ 1,120



APPROPRIATION EXPENDITURE UNEXPENDED

BALANCE
PUBLIC SAFETY
Police Department $ 218,043
Richard Young, Chief 428.96
Douglas Wyman, Chief 52,790.21
Shawn Varney, Sergeant 45,920.40
Thomas Riley, Patrol Officer 5,499.13
Peter W. Beede Jr., Patrol Officer 1,516.89
Joseph Canfield, Patrol Officer 171.40
Carrie Fair, Beach Enforcement 5,936.56
Jennifer Wright, Administration Assistant 1,277.94
Overtime 1,620.99
Prosecutor 6,960.00
Custodial 679.59
Insurance BC/BS 34,903.44
Life Insurance 467.80
FICA 961.54
Medicare 1,712.78
Retirement Contribution 14,842.01
Unemployment Compensation 49.13
Worker's Compensation 2,667.84
Communications 4,226.16
Dues & Subscriptions 442.00
Office Supplies 820.40
Computer Expense 1,548.99
Equipment Repair & Maintenance 249.35
Gasoline 8,936.46
Vehicle Repairs 1,427.93
Miscellaneous 175.52
Dare Program 427.64
Equipment 1,671.62
Uniforms 1,830.36
Animal Control 683.60
Training 2,545.64
Electricity 644.25
Heat & Oil 1,076.23
Building Repair & Maintenance 689.33
Property Insurance 141.76
Vehicle Insurance 107.12
Law Enforcement Liability 1,626.73
207,677.70 $ 10,366
Patrol Grants
Notch Patrol 1,278.65
School Zone Patrol 1,414.16
Underage Drinking Patrol 910.00
3,602.81
Ambulance $ 62,465
57,024.00 $ 5,441
Fire Department $ 133,256
Custodial 623.62
FICA 2,522.62
Medicare 589.95
Worker's Compensation 2,181.98
Telephone 1,858.20
Liability Insurance 574.14
Dues/Mutual Aid 19,050.75
General Supplies 2,589.56
Office Supplies 717.81
Miscellaneous 130.42
Training 1,019.19

Gas 1,964.87
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APPROPRIATION

EXPENDITURE

UNEXPENDED

BALANCE
Fire Department (Cont'd)
Vehicle Repair 11,486.89
Radio Repairs 892.65
Equipment Repairs 2,224.26
Electricity 3,247.18
Heating Fuel 4,374.42
Building Repair & Maintenance 1,524.90
AED Maintenance 0.00
Property/ Vehicle Insurance 2,526.64
Reimbursement to Department Members 40,000.00
Vaccine-Hepatitis B 180.00
Equipment Purchase 8,549.29
108,829.34 $ 24,427
Forest Fires/Red Hill Tower $ 2,050
Red Hill Tower 1,050.00
Forest Fires 538.67
1,588.67 $ 461
HIGHWAYS, STREETS & BRIDGES
General Highway $ 635,801
Colin Weeks, Road Agent 59,002.50
William Quinn 37,028.37
Robert Goddard 37,536.17
Douglas LeBlanc 27,700.16
Steven Dow 37,722.41
John Ames 37,684.79
Robert Streeter 2,784.06
Randy Brown 429.26
Insurance BC/BS 94,563.63
Life Insurance 1,416.21
FICA 14,922.15
Medicare 3,489.86
Retirement Contribution 6,200.00
Unemployment Compensation 110.00
Worker's Compensation 7,160.30
Telephone 742.31
Electricity 3,068.98
Heating Fuel 2,036.03
Building Repair & Maintenance 1,914.83
Property/ Vehicle Insurance 1,365.64
Liability Insurance 3,722.44
Miscellaneous 1,315.21
Uniforms 0.00
Culverts 7,227.87
Aggregate 51,162.58
Outside Contractors 6,329.71
Sand & Salt 20,639.81
Tar 20,345.60
Dust Control 815.00
Gas/Diesel Fuel 28,098.44
Roadside Mowing 4,660.00
Hazard Tree Removal 4,795.00
Tools & Equipment 3,725.77
Road Sweeping 1,500.00
Vehicle Repair 30,953.03
Vehicle Maintenance 12,631.73
574,799.85 $ 61,001
Street Lighting $ 6,750 6,769.58
Notch & Dale Road 841 841.00
Road Sign Replacement 2,500 2,517.50
Durgin Bridge Alarm Maintenance 2,000 818.69
10,946.77 $ 1,144



APPROPRIATION EXPENDITURE UNEXPENDED

BALANCE
SANITATION
Solid Waste Disposal $ 121,606

Marilyn Read 20,237.35
Michael Welch 17,686.46
Christopher Welch 399.84
John Noble 2,222.64
Insurance BC/BS 6,991.08
FICA 2,507.48
Medicare 586.43
Unemployment Compensation 17.34
Worker's Compensation 751.82
Telephone 369.84
Trash Removal 51,797.87
Electricity 765.57
Rentals 1,365.00
Property Insurance 592.90
Dues 100.00
Training 0.00
Uniforms 0.00
Mileage 414.50
Supplies 180.22
Equipment/Parts 0.00

106,986.34 $ 14,620
Household Hazardous Waste $ 1,538 1,418.00
Municipal Sewer Bldg Ins/WC 250 217.57
Municipal Sewer Department 23,650 23,650.00

25,285.57 $ 152

WELFARE

General Assistance/Welfare $ 15,000 10,303.53

10,303.53 $ 4,696

CULTURE AND RECREATION

Parks & Recreation $ 84,182
Nancy Morton, Director 2,257.92
Porter Moore, Interim Director 4,286.25
Leo Greene, Jr., Director 18,491.85
Ryan Chappuis, Assistant 3,924.00
Sam Glenday, Lifeguard 2,959.00
Morgan Markley, Lifeguard 3,760.50
Allyson Slaney, Lifeguard 2,929.50
Sara Mogollon, Lifeguard 1,365.00
Insurance BC/BS 7,432.04
Life Insurance 117.50
FICA 2,518.35
Medicare 588.98
Retirement Contribution 80.00
Unemployment Compensation 23.12
Worker's Compensation 1,026.83
Telephone 1,521.50
Electricity 1,536.09
Heating Fuel 1,066.15
Property & Liability Insurance 645.02
Office Supplies 377.90
Gas 68.68
Training 75.00
Mileage 516.50
Beach Testing 455.35
Toilet Rentals 4,519.30
Dock 330.00
Equipment Repair & Maintenance 1,211.12
Equipment 1,429.38
Ski Program 5,422.28
Sports Supplies 1,255.53
Winter Carnival 256.57
Misc Program 1,365.71

73,812.92 $ 10,369
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UNEXPENDED

APPROPRIATION EXPENDITURE BALANCE
GROUNDSKEEPING $ 34,595
Groundskeeping 15,915.00
Sidewalk Maintenance 2,167.50
Plow Roadside Parking 2,000.00
20,082.50 14,513
Old Home Week $ 2,000 1,130.00
Town Beach Party 700 504.00
Independent Programs 16,000 17,196.00
Patriotic Purposes 7,380 7,368.67
26,198.67 (119)
SAMUEL H. WENTWORTH LIBRARY
Operating Budget $ 45,344 45,344.00
Trust Fund Management 7,500 5,874.20
51,218.20 1,626
CONSERVATION
Town Forest Committee
Conservation Commission 8,802 6,196.31
6,196.31 2,606
DEBT SERVICE
Interest Tax Anticipation Notes $ 18,000
Northway Bank 9,781.25
9,781.25 8,219
CAPITAL OUTLAY
Road Paving - Maple Ridge Road $ 192,000 162,158.70
Quimby Field Maintenance 5,000 3,760.74
Sidewalk 7,000 0.00
Fire Pond Repairs 19,525 3,310.00
Landfill Monitoring 2,400 1,433.13
Master Plan Update 22,000 16,096.93
Ice Rink Liner 2,000 1,876.80
Bridge Engineering 62,000 12,641.13
Quimby Field Survey 1,650.00
White Sylvania Grant 1,868.20
PD Vehicle 39,723 37,784.00
Sander 4,000 3,903.00
Admin Computers 2,000 1,648.75
HSB Dump Truck/Plow 143,000 132,721.45
TH Phone System 3,800 3,793.00
TC/TC Motor Vehicle Software 4,000 3,958.59
P&R Snowblower 1,200 1,200.00
TH Building Improvements 17,500 17,493.78
PD Carpet 2,000 1,523.88
PD Shed 3,000 2,660.00
Library Energy Upgrades 6,000 2,835.32
538,148 414,317.40 123,831
PAYMENTS TO CAPITAL RESERVE FUNDS
Fire Ponds Capital Reserve $ 15,000 15,000.00
Town Hall Expansion 20,000 20,000.00
Highway Streets and Bridges Capital Reserve 160,000 160,000.00
Police Equipment Capital Reserve 20,000 20,000.00
Fire Equipment Capital Reserve 25,000 25,000.00
Rescue Vehicle Capital Reserve 5,000 5,000.00
Parks and Recreation Expendable Trust 1,715 1,714.60
Office Equipment Expendable Trust 1,000 1,000.00

247,714.60 $



UNEXPENDED

APPROPRIATION EXPENDITURE BALANCE

PETITION ARTICLES

Starting Point $ 857 857.00

Community Action 4,000 4,000.00

North Country Elderly Meals 7,000 7,000.00

Food Bank-St. Andrew's 1,000 1,000.00

CC Mental Health 716 716.00

VNA /Hospice 2,662 2,662.00

Doris L. Benz Community Center 1,000 1,000.00

Community Wood Share 2,000 2,000.00

North Country Transit 3,000 3,000.00

Winnipesaukee Wellness Center 3,000 3,000.00

25235 25,235.00 $ -

TRUST FUNDS

Town Equipment Expendable Trust 837.96

Doris Benz Trust 4,000.00

Office Equipment Expendable Trust 368.90

Library Exp. Trust 645.00

CC Coolidge Trust 600.00

P&R Expendable Trust 104.96

Winter Trail Exp. Trust 464.15

Town Building Expendable Trust 13,399.50

20,420.47

TOTAL 2010 BUDGETED APPROPRIATIONS $ 2,636,059
TOTAL 2010 BUDGETED EXPENDITURES 2,329,324
TOTAL 2010 UNEXPENDED BALANCE $ 306,735.72
APPROPRIATIONS CARRIED-OVER

Fire Pond Repair 5,475.00 5,475.00

Master Plan Update 17,515.00 17,515.00
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TRUSTEES OF TRUST FUNDS

Trustees of Trust Funds (Trustees) are elected by the voters of Sandwich and are
charged as fiduciaries to manage the Trust Funds and Capital Reserve Funds of
Sandwich. Each year one Trustee is elected for a three year term. The Trustees manage
two distinct types of funds. Trust Funds are those given to the Town, usually through
bequests, with the income dedicated to specific purposes by the donor. Payments are
requested by the Selectmen or by application at the Selectmen’s Office. Payments are
made once the Trustees confirm that the request conforms to the terms of the Trust.
Capital Reserve Funds are those Town Funds appropriated by warrant approval.

The past three years have been especially challenging for the Trustees. The volatile
investment market has resulted in reviewing funds to adjust to dramatic market
fluctuations. In October, Carroll Bewley resigned as Trustee and moved to Florida.
Fred Bickford has taken Carroll’s position for the remainder of the term, ending in 2011.
Fred has been a Selectman, among other town activities, and is a valuable asset to the
board.

The Trustees have an Investment Policy for Trust Funds for an asset allocation of up to
60% in equities. For Capital Reserve Funds, which are usually shorter-term
investments, the Investment Policy provides for preservation of capital with growth in
income and a high degree of liquidity.

As of December 31, 2010, the Trustees were responsible for managing $ 2,575,315. These
funds are under the professional investment management of Merrill Lynch in
Manchester, NH. The Trustees meet at least four times each year with the manager to
review investments and oversee investment performance. Investment performance and
associated fees for past five years are shown below.
December 31 Market Value Avelliaeft;lelr"flotal Investment Management Fees

($) (%) ($) (%)
2010 2,575,315 93 * 10,281 0.40

2009 2,374,100 10.8 10,096 0.41
2008 1,986,024 (11.9) 14,463 0.73
2007 2,450,994 7.8 10,922 0.46
2006 2,321,007 10.2 10,922 0.46

* Equities in the funds had an average total return of 16.95% compared to S&P 500 at 12.78%
and Dow Jones at 11.02%

Respectfully submitted,

Richard C. Papen
Julie E. Deak
Fred Bickford, Trustees of the Trust Funds
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TABLE 1

FUNDS PAID OUT BY TRUSTEES OF TRUST FUNDS IN 2010

Trust Funds

Cemetery Association Trusts
Rural Cemetery Association
Little's Pond Cemetery Association

Subtotal

Samuel H. Wentworth Library Endowment
Samuel H. Wentworth Library Q4 2008 Income

Samuel H. Wentworth Library Q1 2009 Income
Samuel H. Wentworth Library Q2 2009 Income
Samuel H. Wentworth Library Q3 2009 Income

Subtotal

Erastus P. Jewel Trust
Samuel H. Wentworth Library

Subtotal

Charles Blanchard Trust
Samuel H. Wentworth Library

Subtotal

Joseph Wentworth "A" Trust
Samuel H. Wentworth Library

Subtotal

Cora M. Barker Trust
Samuel H. Wentworth Library

Subtotal

Stephen Wentworth Memorial Trust
Samuel H. Wentworth Library

Subtotal

Lena T. Nelson Trust
Samuel H. Wentworth Library

Subtotal
Benz Trust
Painting Town Hall
Subtotal

Coolidge Conservation Trust
Sandwich Notch Walk
5 days of Sandwich
Subtotal

Lena Nelson Memorial Day Trust
Flags

Subtotal

Ramirez Irust
DARE program
Subtotal

Remick Park
Park Maintenance

Subtotal

Albert C. Blanchard
Child dental expense
Child medical expenses

Subtotal

TOTAL Paid out from TRUST FUNDS

Amount

5,425.00

12232

5,547.32

8,739.11
8,208.26
8,757.39
7,640.57

33,345.33

28.70
28.70

220.32

220.32

114.78

114.78

28.69
28.69

683.61

683.61

28.15
28.15

4,000.00

4,000.00

600.00

3,000.00

3,600.00

500.00

500.00

400.00

400.00

400.00
400.00

1,977.50

500.00

2,477.50

51,374.40



FUNDS PAID OUT BY TRUSTEES OF TRUST FUNDS IN 2010

Capital Reserves & Expendable Trusts

Library Expendable Trust
Furnace repair

Energy upgrades
Energy upgrades
Subtotal

Highway Equipment Capital Reserve
Dump truck

Subtotal

Highway and Bridge Capital Reserve
(Formerly "Paved Road Capital Reserve")
Maple Ridge Road repaving

Subtotal

Equipment Repair
Snowmobile repair

Subtotal

Fire Ponds Repair
Fire ponds repairs

Subtotal

Police Equipment Capital Resereve
Police vehicle

Subtotal

Office Equipment
Town Office computers

Microphones for sound system
Subtotal

Landfill Maintenance
Annual Landfill Testing
Subtotal

Parks & Recreation Expendable Trust
Baseball equipment

Subtotal

Winter Trails network
Repair bridge on ski trail

Subtotal

Town Hall Expansion Capital Reserve
Town Hall energy audit
Town Hall structural study
Town Hall energy upgrades
Lighting upgrades
Update heating System
Subtotal

Town Buildings Expendable Trust
Police Building Carpet

Painting front of Town Hall
Adding oultets to Clerk's office
Town hall storage cabinets

Fire house furnace replacement

Subtotal

TOTAL Paid out from Capital Reserve Funds

Total of All Funds Paid Out in 2010

Amount

645.00
1,312.32

1,523.00

3,480.32

70,000.00

70,000.00

80,000.00

80,000.00

837.96

837.96

8,785.00

8,785.00

20,000.00

20,000.00

1,648.75

368.90

2,017.65

1,433.13

1,433.13

104.96
104.96

464.15
464.15

1,200.00
8,435.34
5,001.49
1,476.95

1,380.00

17,493.78

1,523.88
1,300.00
213.50
470.00
6,416.00

9,923.38

214,540.33

265,914.73
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SCHEDULE OF TOWN-OWNED PROPERTY

(Assessed Value)
Town Hall (U1 Lot 34)
Land $ 74,800
Building $ 414,300
$ 489,100
Library (U2 Lot 1)
Land $ 112,700
Building $ 556,300
$ 669,000
Fire Department
Central Station (U3 Lot 14A)
Land $ 84,800
Building $ 240,300
$ 325,100
Whiteface Station (R7 Lot 11B)
Land $ 45,000
Building $ 64,300
$ 109,300
Old Fire Station (U1 Lot 27)
Land $ 85,400
Building $ 41,000
$ 126,400
Highway Department (R8 Lot 7A)
Town Garage
Land $ 58,800
Building $ 141,500
$ 200,300

Police Department (U1 Lot 41)
Land
Building

80,100

$
$ 46,300

$ 126,400
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SCHEDULE OF TOWN-OWNED PROPERTY (continued)

Recreation
Squam Beach (R20 Lot 10) 1.41 acres
Pot Hole (R7 Lot 14) 1.00 acres
Bearcamp Beach (R2 Lot 19) 1.50 acres
Beede's Falls (R18 Lot 5) 30.00 acres
Remick Park (R8 Lot 12A) 1.00 acres
Recycling Center (R19 Lot 11)
Land $ 248,800
Building $ 9,900
Land Map R1 Lot 31 0.50 acres
Land Map R2 Lot 50A 2.62 acres
Land Map R12 Lot 81 16.60 acres
Land Map R12 Lot 81A 9.30 acres
Land Map R12 Lot 84 6.00 acres
Land Map R14 Lot 17 100.00 acres
Land Map R18 Lot 4 16.00 acres
Land Map R18 Lot 6 136.00 acres
Land Map R 20 Lot 15 4.80 acres
Land Map R24 Lot 4 1.50 acres
Land Map U2 Lot 16A 0.02 acres

Total Assessed Value Town-Owned Property

@+ RS RS R AR SRS

RS A R R S AR AR RS RS RS S 2

1,645,700
50,000
81,900
90,600
42,500

258,700

11,300
39,500
43,700
155,900
49,000
121,700
23,200
259,400
271,100
32,800
5,900

5,228,500



TAX CREDITS/EXEMPTIONS

TAX CREDITS: Applications for the following permanent property tax credits must be
tiled by April 15 (credits are deducted directly from the tax bill):
- $2000 credit for service-connected total and permanent disability
- $2000 credit for widow of veteran killed or died on active duty
- Total tax credit for double amputee or paraplegic
- $500 credit for veteran/veteran’s spouse
(Service connected credits may also be claimed by those who served on active
duty in the armed forces of our allies if they were citizens of the United States at
the time of their entry into these armed forces and are presently residents of
New Hampshire)

TAX EXEMPTIONS: Applications for the following permanent exemptions must be
tiled by April 15 (exemptions are deductions from the assessed valuation):

- Solar Energy System

- Wood Heating Energy System

- Wind Powered Energy System

- Persons who are legally blind

- Elderly property owners - subject to age, income and asset restrictions

- Owner /resident of property modified for the physically handicapped

- Current Use and Conservation Easements

Applications and information are available in the Selectmen’s Office.

4 =
. Vo BN
e s h
= !

D.L. Plimmer

"~ Memorial Day 2010 ~

BMC Peter L. Wright, USCG Ret.
CDR Jennifer L. Wright, USN
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PROPERTY VALUATION and TAX RATE COMPUTATION

Value of Land
Assessed Value, Current Use Land* $ 1,813,477
Assessed Value, Conservation Land**  $ 220,710
Assessed Value, Other Land $ 235,384,839
Total Value, all Taxable Land | $ 237,419,026 |
Value of Buildings
Assessed Value, All Buildings $ 196,572,000
Value of Public Utilities
Public Service Co./NH Elec. Coop. $ 6,962,100
Total Value before Exemptions | $ 440,953,126 |
Less: Elderly Exemptions $ (110,000)
Disabled Veterans Exemptions $ (887,400)
Energy Exemptions $ (290,000)
Blind Exemptions $ -
Net Valuation on which Tax Rate is computed | $ 439,665,726 |
TAX RATE COMPUTATION
2010 Appropriations $ 2,636,058
Less: Revenues $ (1,168,500)
Less: Revenue Sharing $ -
Add: Overlay $ 29,153
Add: War Service Credits $ 72,790
Total to be raised by taxes | $ 1,569,501 |
$1,569,501 divided by net valuation 439,665,726 = $3.57
TAX RATES/$1,000 2009 2010
Municipal $ 3.09 $ 3.57
County $ 1.02 % 1.04
School-Local $ 329 $ 3.88
School-State $ 210 $ 2.32
Totals | $ 950 $ 10.81 |

*21,942 acres in 2010
**3,331 acres in 2010
***3078 acres of tax exempt land



TOWN CLERK'S REPORT

THE MUNICIPALITY OF SANDWICH
YEAR ENDING DECEMBER 31, 2010

MOTOR VEHICLE PERMITS
2,325 Registrations Issued
262 Titles Processed
2,246 State Decals Issued

DOG LICENSES
427 Tags Issued (Includes 3 Groups ) Town Fees
State License/Overpopulation Fees
Penalties, Fines, Forfeitures

VITAL RECORDS
Certified Copies & Searches - State Fees
Certified Copies & Searches - Town Fees

MARRIAGE LICENSES
State Fees
Town Fees

POLICE ISSUED FINES
Parking & Town Violations

UNIFORM COMMERCIAL CODE
Search Fees

MISCELLANEOUS FEES
Copies
Filing Fee
Pole Licenses (Telephone & Electric)
Postage
Voter Checklist Sales
Wetlands Applications

TOTAL REMITTED TO TREASURER

$ 227,823.09
524.00
6,738.00

1,595.50
880.50
86.00

495.00
236.00

296.00
49.00

1,600.00

465.00

1.00
2.00
40.00
31.08
75.00
80.00

$ 241,017.17

Respectfully submitted,

Sharon Teel
Town Clerk
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TOWN CLERK/TAX COLLECTOR

I want to give a special “Thank You” to everyone who supported my successful bid for
re-election. It is my pleasure and privilege to serve you. The office continues to be very
busy meeting the needs of our citizens. 1 attended training, workshops, and
conferences held throughout the year for updates on new and changing laws and
procedures. Presentations were offered by the Secretary of State’s Office, Division of
Vital Records Administration, NHDES Wetlands Bureau, Department of Revenue
Administration, Department of Safety-Motor Vehicle Division, and the State
Veterinarian as well as the New Hampshire Tax Collectors” and City and Town Clerks’
Associations.

DOG LICENSES: License tags are available each year beginning in January. A valid
rabies certificate is required to obtain a license and all licenses are due for renewal by
April 30. New dogs and puppies (4 - 7 months) should be licensed ASAP. It is not
necessary to wait until your puppy is altered as the fee is the same as the altered dog
fee. Senior citizens 65 and older may register one dog for the companion fee of $2.00.

MOTOR VEHICLES: Our new motor vehicle software is very user-friendly, and all
town fees now print on registrations to reflect the total amount charged. Each year is
busier with motor vehicles because the State DMV allows you to complete transactions
here that formerly had to be completed at the State level. Please keep in mind that laws
and rules are dictated by the State, and there are times when we have to say “sorry” we
cannot proceed with some transactions without certain documentation. We are
required by DMV to call Concord for permission on some transactions, which may
cause a slight delay. The number of vehicle transactions, including titles processed and
decals issued, was higher than last year but revenues were lower. Beginning February
2011 DMV will allow midstream plate changes. Check with the office for more
information.

VITAL RECORDS: Due to legislative changes incorporated in the state budget and
signed by the Governor, fees for Marriage Licenses and Vital Record Certified Copies
were increased effective July 1, 2010 as follows:

Marriage License Fee $50.00 (Town retains $7.00)
Vital Record Certified Copy Fee $15.00 (Town retains $4.00)
Subsequent Copies Fee $10.00 (Town retains $3.00)

This office provides certified copies of births from 1985, marriages from 1989, and
deaths and divorces from 1990 forward that occurred anywhere in New Hampshire.
Prior to these dates, records must be issued from the Town or City where the event
occurred. Old volumes of genealogical records may be viewed during regular office
hours or by appointment, and a microfilm reader is available by appointment as well.



ELECTIONS: Much planning and preparation went into holding three elections this
year. We accept filings for Town office, prepare town ballots to be printed, accept new
voter applications for the supervisor's of the checklist, process absentee ballot
applications, and mail and track the absentee ballots. The ElectioNet Statewide Voter
Database is maintained by this office in compliance with requirements set by the
Secretary of State. Oaths of Office are administered to newly elected town officers and
officials throughout the year. Our polling place was returned to Town Hall this year
through the combined efforts of the Town Hall Building Committee and permission
from the Secretary of State’s Office. Some alterations were made to the meeting room
and voters seemed pleased with the change. The elections held in 2010 were:

Town Election March 9 623 votes cast 58% participation
State Primary Sept. 14 387 votes cast 36% participation
State General Nov. 2 837 votes cast 76% participation

There should be just one election in 2011 —Town Election, March 8. I have, however,
budgeted for a Presidential Primary in the event that the Secretary of State moves the
election ahead to December to maintain New Hampshire’s first-in-the-nation primary
status. Grateful thanks go to our dedicated election workers, new and old, who put in
long hours to assure that the election process flows smoothly and that votes are tallied
correctly.

2010 TAX AND CLERK COLLECTIONS: Total collections were $5,075,578.97. In
addition to the $4,749,397.67 collected in taxes, interest and penalties, and $241,017.17
collected for Clerk transactions, $85,164.13 was collected for the State of NH Division of
Motor Vehicles and deposited directly into their account.

TAXES: Liens were placed on 26 properties on May 6, 2010 for unpaid 2009 taxes. By
year’s end 10 of those liens had been redeemed (paid) and 94% of the 2010 property
taxes had been paid. No properties were deeded to the Town. Pre-payments are
accepted at any time in any amount during the year. If your taxes are overdue, please
don’t feel that you have to wait until you are able to pay the whole amount. Partial
payments will help to lower interest. Again this year the State of NH Department of
Revenue Administration will be offering Low and Moderate Income Homeowners
Property Tax Relief. Please contact the office for more information to see if you may
qualify to receive a refund on a portion of the State Education Property Tax. Forms
should be available by April.

Respectfully submitted,

OBraron Ceel
Certified Town Clerk/Tax Collector
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TAX COLLECTOR'S REPORT

THE MUNICIPALITY OF SANDWICH
YEAR ENDING DECEMBER 31, 2010

DEBITS LEVY OF 2010 LEVY OF 2009
Uncollected Taxes Beginning of Year:
Property Taxes 255,239.69
Land Use Change Taxes
Timber Yield Taxes 3,112.00
Excavation Tax @ $.02/yd
Utility Charges-Sewer 2,312.77
Prior Years' Credits Balance (6,638.78)
This Year's New Credits (7,761.06)
Taxes Committed This Year:
Property Taxes 4,667,108.00
Land Use Change Taxes
Timber Yield Taxes 24,603.00
Excavation Tax @ $.02/yd 1,110.00
Utility Charges-Sewer 24,068.84
Overpayment Refunds
Credits Refunded 7,576.00
Interest - Late Tax 765.16 9,870.73
Total Debits 4,710,831.16 270,535.19
CREDITS LEVY OF 2010 LEVY OF 2009
Remitted to Treasurer
Property Taxes 4,374,681.15 192,372.31
Land Use Change Taxes
Timber Yield Taxes 24,155.00
Interest & Penalties 765.16 9,870.73
Excavation Tax @ $.02/yd 1,110.00
Utility Charges-Sewer 20,666.22 1,153.77
Converted to Liens (Principal only) 67,138.38
Prior Year Overpayments Assigned (6,638.78)
Abatements Made
Property Taxes 2,138.00
Timber Yield Taxes 448.00
Utility Charges-Sewer 402.00
Uncollected Taxes End of Year:
Property Taxes 290,288.85
Utility Charges-Sewer 3,000.62
Property Tax Credit Balance (185.06)
Total Credits 4,710,831.16 270,535.19




TAX COLLECTOR'S REPORT

THE MUNICIPALITY OF SANDWICH
YEAR ENDING DECEMBER 31, 2010

DEBITS LEVY OF 2009 | LEVY OF 2008 | LEVY OF 2007
Unredeemed & Executed Liens
Unredeemed Liens Beginning of FY 30,215.15 10,322.63
Liens Executed During FY 70,987.02
Interest & Costs Collected 4,420.48 3,229.84 4,177.84
Total Lien Debits $75,407.50 $33,444.99 $14,500.47
CREDITS LEVY OF 2009 | LEVY OF 2008 | LEVY OF 2007
Remitted to Treasurer
Redemptions 24,468.44 17,319.44 10,322.63
Interest & Costs Collected 4,420.48 3,229.84 4,177.84
Unredeemed Liens End of FY 46,518.58 12,895.71
Total Lien Credits 75,407.50 33,444.99 14,500.47

Respectfully submitted,

Sharon Teel
Tax Collector
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TOWN REPORT NARRATIVE

In this section, we provide a brief overview of the proposed Town Budget followed by
narrative explanations of each Article listed in the Warrant. Our intent is to help you
make an informed vote by adding to your understanding of the requested
appropriations. Articles 1 and 2, which are written in the Town Warrant, will be
decided by ballot on Tuesday, March 8 at Town Hall. Voting hours are 10 A.M. to 7 P.M.
All other Articles contained in the Warrant will be considered at the Deliberative
Session on Wednesday, March 9, at the Sandwich Central School at 7:00 P.M.

The proposed 2011 total budgeted expenditure is in line with 2010 and in fact slightly
down if adjusted to remove a photovoltaic project that is proposed to be fully funded
with non-tax sources. We have maintained capital spending at 2010 levels and in line
with the long term improvement schedule prepared by the CIP committee. On the wage
front, we propose a five percent wage increase for employees but have instituted a
policy of employees contributing to their increasingly expensive health insurance
premiums resulting in a net wage increase on the order of three percent. This increase,
results in a cumulative wage increase since 2008 of approximately 4.5%.

Based on the diligence of our Department Heads with their operating budgets, lower
than budgeted cost for capital items, unanticipated revenue, and a relatively mild
winter, we managed to create on the order of $ 445,000 in surplus in 2010. This surplus
will be used to offset some of our capital items within the 2011 budget and lower the tax
rate when it is set in October.

ARTICLE 3. The General Government portion of the budget is down $ 3,400 compared
to last year. While the Town Office’s operating budgets show an increase due to higher
wages and an anticipated increase of 13.9% to the health insurance premiums, a few line
items within this general category are significantly lower: Revaluation, Property
Appraisal, Legal Expenses, and Election. The second year of data verification towards
the 2014 Revaluation is not as cumbersome for our Assessors, nor is there as much to do
with our general assessing due to fewer building permit applications. We've managed
to keep our legal expenses down due to fewer tax abatement issues and will continue to
actively manage this line item in 2011. An increase to the Town Hall Building budget is
due to more hours expected by the contract maintenance man.

ARTICLE 4. Several years ago the Town decided to approach our state-mandated
Property Revaluation by spreading the data verification process and cost out over five
years. No longer having to pay a lump sum payment for our Revaluation eliminates
the need for a Capital Reserve to help offset its costs. The funds left in the Property
Revaluation Capital Reserve will be used to offset the data verifications costs in 2011
(see Article 3), and then this fund will be dissolved.



ARTICLE 5. Our Town Archivist will continue to organize, record, and file our
important Town records in 2011. The Alfred Quimby Fund Trustees have generously
agreed to fund this project.

ARTICLE 6. Both the Selectmen’s Office and the Town Clerk/Tax Collector’s office are
in need of new office chairs and furniture. The furniture chosen is made in the USA
with recycled materials, and is priced low enough to receive State bid consideration.
The new furniture layout will also provide more efficient space within these two offices.
A portion of the cost of this purchase is funded by the Doris L. Benz Trust.

ARTICLE 7. The Technology Committee spent several months researching the best
options for GIS computer software to better display town maps and relevant Land Use
information. Because some local Land Use organizations already utilize GIS technology
and are willing to share their maps, the committee recommends as a necessary first step
that we replace the Meeting Room computer with a desktop system that is capable of
running the free version of ArcViewer. The purchase of this new desktop computer will
be fully funded by the White Sylvania Trust (from deferred revenue) and the Office
Equipment Expendable Trust.

ARTICLE 8. The Town Hall Building Committee (THBC) initiated both an energy
audit and State Fire Marshall inspection on the Town Hall in 2010. Based on the
information contained in these reports, the THBC has compiled a list of improvements
that are necessary before any interior building upgrade takes place. In 2011 this
committee will finalize a schematic design for the interior upgrade of the building
making better use of its space, and making it handicapped accessible throughout. This
design will then be reviewed by licensed professionals to cost out the final project.

ARTICLE 9. The Police Department worked hard at keeping their proposed operating
budget down for 2011, even with a request for more coverage by Special Officers. Line
items reduced for 2011 include Training, Uniforms, and the hours of the Beach
Enforcement Officer.

ARTICLE 10. The Town’s Hazard Mitigation Plan specifically states the need for the
Town to establish an emergency shelter location. The Sandwich Central School is the
best choice for a shelter: however, it needs a back-up generator. The Town has applied
for a FY10 Homeland Security Grant to fund the cost of a new back-up generator. If the
Town is denied this grant and fails to secure other grant funding, this Article is null and
void. Both the White Sylvania Trust and Alfred Quimby Fund have offered to help
offset the cost of this purchase.

ARTICLE 11. The cost of this appropriation is based on a contractual agreement with
Stewart's Ambulance Service.

51



52

ARTICLE 12. The Fire Department’s budget is comparable to their budget last year,
with the exception of a request to increase the volunteer reimbursement line by $10,000.
The volunteer’s reimbursement amount has not increased since 2006.

ARTICLE 13. The Fire Ponds will continue to be repaired in 2011, paid for with funds
from the Fire Pond Capital Reserve.

ARTICLE 14. The roof at the Central Fire Station is in need of replacement. A
replacement in 2011 is especially timely due to the potential installation of a
photovoltaic array on the roof as described below.

ARTICLE 15. The Energy Committee has worked hard in their research and
application for the funding of this solar photovoltaic system at the Central Fire Station.
The 11kw array will offset approximately 91% of the annual electricity use at the station,
a $ 2,200 per year value. The Town has already been awarded an $8,075 rebate from the
Public Utilities Commission towards the materials for this project, the Alfred Quimby
Fund will donate $5,000, private donors will contribute $1,500 and the Community
Development Finance Authority (CDFA) granted the Town a low interest 10 year loan
for the balance of the cost. All equipment will be provided at cost, thanks to Frase
Electric, and all labor for the installation of the project will be donated by members of
the Energy Committee.

ARTICLE 16. This Article was submitted as an alternative to Article 15 if a 10-year loan
with CDFA is unacceptable. The loan amount of $27,425 would instead be raised by
general taxation.

ARTICLE 17. The Highway Department's operating budget only increased by $26,000
in 2011. $13,000 of that is attributed to the wage increase and the other $13,000 is
attributed to the health insurance premium increase.

ARTICLE 18. The paved road project in 2011 will be the repair of Palmer Hill Road and
a portion of Mountain Road. The balance of Mountain Road will be repaired in 2012.

ARTICLE 19. The repair of Maple Ridge Road is near complete; it requires a finish coat
of pavement to maximize its expected life. A topcoat of pavement could extend the life
about 20 years.

ARTICLE 20. The box culvert on Woodland Road is in need of replacement. In 2011
the Town will hire a specialist to complete the NH Department of Environmental
Services Wetlands Permit so this culvert can be replaced in 2012.



ARTICLE 21. The Transfer Station’s operating budget is one of the few that went down
from last year. Based on the switch to Single Stream Recycling, the hauling amount in
the budget was reduced. We are required to continue monitoring our closed Landfill
on water quality and conditions of the cap. The cost for this monitoring is offset by our
Landfill Monitoring Capital Reserve.

ARTICLE 22. The concrete pad in front of the compactors at the Transfer Station needs
to be repaired and extended so Waste Management can better switch-out the containers
for hauling. Foul weather seasons currently pose a dilemma.

ARTICLE 23-24. The Trustees of the Trust Funds studied the purpose and frequency of
use of some of our current Capital Reserves in order to pare down the number of funds
they manage. Two funds that have not been used recently, or that no longer seem to
serve a purpose, are the Landfill Expansion Capital Reserve and the Dump Fund
Capital Reserve. The switch to Single Stream Recycling greatly reduces the need for
more space at our Transfer Station. The funds left in the Dump Fund will be used to
offset the concrete pad extension.

ARTICLE 25. The Concord Regional Resource Recovery Cooperative (the “Coop”) is a
non-profit voluntary corporation which already consists of 32 municipalities located in
central New Hampshire. The Coop is pursuing the construction of a single stream
recycling facility located off of 1-93 (Exit 17) in Concord. By joining this Coop,
Sandwich will be part of this municipally owned facility and will be part of the
revenue/cost sharing. No capital outlay is required, and we are guaranteed acceptance
of our recyclables for 15 years. The facility will be state-of-the-art “green”, LEED
certified.

ARTICLE 26. This article is by petition from the Sewer Commissioners and covers their
operating expenses and deposits to the Capital Reserve, which will be used for the
reconstruction of the leachfield and other system components.

ARTICLE 27. The Center Sandwich Sewer system was completed in 1987. Now some
24 years later we believe it is time to do an engineering assessment of our Central Sewer
System to ensure it can continue to meet the needs of the town well into the future. The
study will address capacity, infiltration and usage and determine if there are any
problems about which we should be aware. In response to a Request for Proposals, NH
engineering firms have provided us with cost estimates and suggested the scope for this
study.

ARTICLE 28. This is our annual article allowing a few residents of Albany living in
Wonalancet to use our Transfer Station because of its proximity. Albany is billed each
year for their use.
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ARTICLE 29. The Parks & Recreation Department had a reduced budget in 2010
because at the time the budget was prepared it was clear we would be short staffed for
the first few months of the year. For 2011 we have budgeted on being fully staffed for
the entire year. Year on year increase in the budget is primarily due to increased staffing
and increases in health insurance premiums. Our new Director is excited about offering
new programs for young and old alike, making improvements to Sunshine Park,
offering more music and crafts, and getting down to basics with a focus on coaching
skills. The Lifeguards will man our town beach seven days a week this summer so there
will be coverage on busy weekends. We truly appreciate the Alfred Quimby Fund
continuing to support this department by contributing $30,000 to offset operating
expenses. This budget now covers the groundskeeping of Quimby field which was
budgeted elsewhere in previous years.

ARTICLE 30. There are three components to this Groundskeeping article which keep
our downtown area maintained:  General groundskeeping, winter sidewalk
maintenance, and roadside snow removal to provide downtown parking along Main
and Maple Streets. The Parks and Recreation Director has volunteered to mow Quimby
Field during the summer which saves the Town approximately $5,000 from this budget
last year.

ARTICLE 31. The Alfred Quimby Fund is once again funding the ongoing repair and
maintenance of Quimby Field. After meeting with a Field professional, our Parks and
Recreation Director is more knowledgeable about just what it takes to keep the field in
good shape and for less money.

ARTICLE 32. The swim raft nearly fell apart once it was removed from Squam Lake
this past fall. Our Parks and Recreation Director has priced out rebuilding this raft, and
part of the cost will be funded by the Bicentennial Trust.

ARTICLE 33. A few minor repairs and new extensions are required for the backstop at
Quimby Field. The safety of the players and spectators is our key motivation, as well as
those Post Office windows which seem to be magnets for those unintended stray balls.

ARTICLE 34. Our Tid-Tech cross-country ski trail groomer is in need of replacement.
Parks and Recreation donations collected in 2010 will fund most of this purchase, as
well as (deferred) revenue from the Alfred Quimby Fund.

ARTICLE 35. The Winter Trails Network Expendable Trust has not been used in many
years. We used the remaining funds in 2010 ($454) to offset some trail work at Sunshine
Park.



ARTICLE 36. The Conservation Commission has general expenses for maintaining and
monitoring town easements and watersheds. They also fund the Five Days of
Sandwich, a three week program during the summer for children ages 10-14. After
studying the history of expenditures over the last few years, the Conservation
Commission budgeted less for the operating expenses of the Five Days of Sandwich
program.

ARTICLE 37. Based on the recommendations of the CIP Committee and their 20 year
capital plan, the Selectmen decided once again to invest in future capital projects by
depositing funds into our Capital Reserves.

ARTICLE 38. The Marjorie Thompson Trust may be used to assist children of
Sandwich with the costs of their education. This is an annual article.

ARTICLES 39 - 48: These are petitioned articles requiring the signatures of at least
twenty-three registered voters in Sandwich in order to be placed on the Warrant. Brief
descriptions are as follows:

Samuel H. Wentworth Library: The Library Trustees once again submitted a
petition for their 2011 budget of $64,329 with the breakdown as follows:
Operating Budget: $56,829

Trust Fund Management: $ 7,500

Starting Point: A non-profit organization serving victims of domestic and sexual
assault in Carroll County. Services include a 24-hour hotline, emergency shelter,
court and hospital advocacy, support groups and education. All services are at
no charge.

Tri-County Community Action: Community contact program which provides
necessary services to Sandwich residents if they are financially unable to do so.
They provide fuel and electric bill assistance, emergency shelter, and support
several food pantries.

Community Food Bank - St. Andrews: Furnishes food to Sandwich and other
neighboring communities as needed every other week. They also provide needy
families with both Thanksgiving and Christmas food baskets.

Northern Human Services: This organization provides services to Sandwich
residents who are unable to pay the full cost of their mental health care. They
also provide a 24-hour emergency service as a public safety function to the
community.
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Moultonboro/Sandwich Senior Meals: This Sandwich Senior Meals program
(Meals on Wheels) is run under Ossipee Concerned Citizens and provides home-
delivered meals to area residents as well as hot meals served at the Benz Center
and Moultonboro Lions Club.

Winnipesaukee Wellness Center: A health and fitness center providing
necessary monitoring, testing, and training for improved health.

Doris L. Benz Community Center: Our local community center that provides a
gathering place for private parties, meetings of clubs, social groups, Town
government, charitable organizations, exercise and musical groups, and more.

VNA Hospice of Southern Carroll County and Vicinity, Inc.: Visiting Nurse
and Hospice organization which provides home health care to those who are in
need.

Loon Preservation Committee: A non-profit whose goal is to protect and
nurture the loon population.
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2011 SANDWICH TOWN WARRANT

State of New Hampshire Carroll County, S.S.
To the inhabitants of the Town of Sandwich qualified to vote in Town affairs:

You are hereby notified to meet at the Town Hall in said Town on Tuesday, the 8t day
of March 2011 from 10:00 A.M. until 7:00 P.M., to elect Town and Cooperative School
District Officers by official ballot and vote by official ballot on the proposed
amendments to the Town Zoning Ordinance, then on Wednesday, the 9t day of March
2011 at 7:00 P.M. at the Sandwich Central School to consider all other Town business;
and if this meeting is reconvened, the date will be the 10th day of March 2011, at 7:00
P.M. at the Sandwich Central School to act upon the following articles:

ARTICLE 1. To elect by official ballot all necessary Town and Cooperative School
District Officers for the ensuing year. On the ballot for the Town of Sandwich are the
following positions:

Selectman for three years

Cemetery Trustee for three years
Trustee of Trust Funds for two years
Trustee of Trust Funds for three years
Sewer Commissioner for three years
Library Trustee for three years

ARTICLE 2. To see how the Town will vote by official ballot on the proposed
amendments to the Town Zoning Ordinance as follows:

1. Amend ARTICLE IX Wetland Protection § 150-48 Permitted Uses.
Replace B. “Such uses might include the following:” with B. “Regardless of the
criteria set forth in paragraph A, the following uses are specifically permitted:”, in
order to help eliminate ambiguity by clarifying permitted uses in jurisdictional wetlands.

2. Amend ARTICLE XV Variances and Special Exceptions § 150-102 Special
Exceptions.
Replace 150-102 A in it’s entirety in order to clarify the differences between the Special
Exception process administered by the Zoning Board of Adjustment, and the Site Plan
Review process administered by the Planning Board. Also to clarify the order of the
applications.




. Amend ARTICLE XIII Personal Wireless Service Facilities

§ 150-76 Applicability

In order to clarify the application process for a Personal Wireless Service Facility, by adding
the following final sentence:

“Common carrier wireless exchange access facilities are only permitted in the
Rural/Residential District pursuant to issuance of a special exception prior to site
plan review approval.”

. Adopt ARTICLE XVII Groundwater Protection §150-111 through § 150-124
The purpose of this ordinance is to preserve, maintain, and protect from contamination
existing and potential groundwater supply areas.

. Amend ARTICLE XIII Personal Wireless Service Facilities § 150-80 Dimensional
Requirements

The purpose of this amendment is to increase setback requirements for a Ground-mounted
PWSEF tower from a single-family residence.

Proposed by Petition. Not Recommended by Planning Board.

. Amend ARTICLE XIII Personal Wireless Service Facilities § 150-80 Dimensional
Requirements

The purpose of this amendment is to establish setback requirements for a Ground-mounted
PWSF tower from historic structures and/or structures in historic districts.

Proposed by Petition. Not Recommended by Planning Board.

. Amend ARTICLE XIII Personal Wireless Service Facilities The purpose of this
amendment is to require the Planning Board to engage consultants to provide services to the
Board for every PWSF application submitted.

Proposed by Petition. Not Recommended by Planning Board.

. Amend ARTICLE XIII Personal Wireless Service Facilities § 150-78 Ground-
mounted facilities : policy

The purpose of this amendment is to require applicants to provide more information
regarding co-location options for the proposed tower.

Proposed by Petition. Not Recommended by Planning Board.
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ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of $ 401,637
for the following purposes:

General Government $ 356,307
Revaluation $ 15,000
Welfare $ 15,000
Debt Service $ 15,330

And to help fund this appropriation by withdrawing $ 3,400 from the Property
Revaluation Capital Reserve, and the balance to be raised by general taxation. The
breakdown of the major categories is listed in the budget.

ARTICLE 4. To see if the Town will vote to discontinue the Property Revaluation
Capital Reserve. Said funds, with accumulated interest to date of withdrawal, are to be
transferred to the Town’s General Fund.

ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $ 2,000
for the continuation of work by the Town Archivist and to fund this appropriation with
a donation of $ 2,000 from the Alfred Quimby Fund.

ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $ 10,500
for new office furniture for both the Selectmen’s Office and Town Clerk/Tax Collector’s
office and to fund this appropriation with a withdrawal of $ 4,000 from the Doris L.
Benz Trust and the balance to be raised by general taxation.

ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $ 1,200 for
the purchase of a new computer and monitor for the Town Hall Meeting Room to better
display GIS maps and information, and to fund this appropriation with a transfer of
$ 1,000 from the unexpended fund balance of 12/31/10 which equals the use of
(deferred) revenue from the White Sylvania Trust ($1,000), and a withdrawal of $200
from the Office Equipment Expendable Trust.

ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $ 22,000
for energy and fire code improvements to Town Hall, and for architect and engineering
review of improvements as proposed by the Town Hall Building Committee; and to
fund this appropriation with a withdrawal of $ 22,000 from the Town Hall Building
Expansion Capital Reserve.
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ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $ 227,957
for the Police Department for the following purposes:

Police Department $ 227,432

DARE Program $ 525

The DARE program will be funded by withdrawing $ 525 from the Robert Ramirez
Trust Fund and the balance to be raised by general taxation.

ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $ 76,000
for the purchase of an emergency back-up generator for the Sandwich Central School
establishing it as the Town’'s emergency shelter; and to fund this appropriation with a
donation of $ 1,000 from the White Sylvania Trust, a donation of $ 5,000 from the Alfred
Quimby Fund, and a FY10 Homeland Security Grant, or equivalent grant, of $ 70,000. If
the FY10 Homeland Security Grant is not awarded to the Town, and alternate funding
is not available, this Article is null and void.

ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $ 57,986
for ambulance service.

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of $145,186
for Fire Protection.

Fire Department $ 143,136
Forest Fires/Red Hill Tower $ 2,050

ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of $ 20,000
for the purpose of Fire Pond repair and to fund this appropriation by a withdrawal of
$ 20,000 from the Fire Pond Capital Reserve.

ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of $ 28,000
for the purpose of replacing the roof at the Central Fire Station.

ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of $ 42,000
for the purchase and installation of an eleven kilowatt (KW) solar photovoltaic system
at the Central Fire Station and to fund this appropriation with a rebate of $ 8,075 from
the NH Public Utilities Commission, a donation of $ 5,000 from the Alfred Quimby
Fund, donations of $ 1,500 from private donors, and by authorizing a 10-year loan of
$ 27,425 from the Community Development Finance Authority; and to authorize the
Selectmen to accept additional donations or grants for this project. (2/3 majority ballot
vote required.) The Selectmen recommend passage of this Article.
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ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of $ 42,000
for the purchase and installation of an eleven kilowatt (KW) solar photovoltaic system
at the Central Fire Station and to fund this appropriation with a rebate of $ 8,075 from
the NH Public Utilities Commission, a donation of $ 5,000 from the Alfred Quimby
Fund, donations of $ 1,500 from private donors, and the balance to be raised by general
taxation; and to authorize the Selectmen to accept additional donations or grants for this
project. This Article to be passed over if Article 15 is approved.

ARTICLE 17. To see if the Town will vote to raise and appropriate the sum of $ 672,934
to pay for expenditures for Highways, Streets and Bridges.

Highway, Streets and Bridges $ 672,093
Notch/Dale Road State Payment $ 841

ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of $ 200,000
for the repair of Palmer Hill Road and a portion of Mountain Road and to fund this
appropriation by the withdrawal of $ 65,000 from the Highway, Streets and Bridges
Capital Reserve Fund, a transfer of $75,000 from the unexpended fund balance (surplus)
as of 12/31/10, and the balance to be raised by general taxation.

ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $ 100,000
for the purpose of applying a finish coat of pavement to Maple Ridge Road, and to fund
this appropriation by a transfer of $75,000 from the unexpended fund balance (surplus)
as of 12/31/10, and the balance to be raised by general taxation.

ARTICLE 20. To see if the Town will vote to raise and appropriate the sum of $ 5,000 to
cover the costs of the application process for the State Wetlands Permit in order to
replace the box culvert on Woodland Road.

ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of $ 123,595
for expenditures on Sanitation.

Transfer Station $ 118,963

Landfill Monitoring $ 3,000

Household Hazardous Waste $ 1,632

The Landfill Monitoring cost of $3,000 will be funded by a withdrawal from the Landfill
Monitoring Capital Reserve Fund and the balance to be raised by general taxation.

ARTICLE 22. To see if the Town will vote to raise and appropriate the sum of $ 12,000
for an extension of the concrete pad in front of the compactors at the Transfer Station,
and to fund this appropriation with a withdrawal of $ 1,073 from the Dump Fund
Capital Reserve and a transfer of $ 10,927 from the unexpended fund balance (surplus)
as of 12/31/10.



ARTICLE 23. To see if the Town will vote to discontinue the Landfill Expansion
Capital Reserve. Said funds, with accumulated interest to date of withdrawal, are to be
transferred to the Town’s General Fund.

ARTICLE 24. To see if the Town will vote to discontinue the Dump Fund Capital
Reserve. Said funds, with accumulated interest to date of withdrawal, are to be
transferred to the Town’s General Fund.

ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen to
negotiate and enter into a 15-year contract with the Concord Regional Resource
Recovery Cooperative (the “Coop”) for the purpose of single-stream recycling. (2/3
majority vote required.) The Selectmen recommend passage of this Article.

ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of $22,700
for expenses related to the Central Sewer System, the breakdown as follows: 1. $17,200
for the operation and maintenance of the Central Sewer System, and 2. $5,500 for
deposit into the Sewer Capital Reserve Fund for the purpose of reconstruction of the
leach field and other system components. These monies to be derived from sewer user
fees. This article by request of the Sewer Commissioners. The Selectmen recommend
passage of this Article.

ARTICLE 27. To see if the Town will vote to raise and appropriate the sum of $ 11,000
for the purpose of an engineering study of the Central Sewer System.

ARTICLE 28. To see if the Town will approve the use of the Sandwich Recycling
Center by residents of the Wonalancet section of Albany. The Town of Albany to
furnish a list of approved residences for which they will pay the Town an annual fee of
$125 for a year-round residence and $100 for a seasonal residence. The revenues to be
deposited to the General Fund.

ARTICLE 29. To see if the Town will vote to raise and appropriate the sum of $ 131,429
for Culture and Recreation.

Parks and Recreation $110,529
Old Home Week $ 2,500
Patriotic Purposes $ 6,400
Independent Program $ 12,000

And to help fund this appropriation with the donations of $30,000 from the Alfred
Quimby Fund, $ 500 from the Lena Nelson Trust, $12,000 to be funded by the fees
generated by the Independent Program, monies generated by program fees and
donations, and the balance to be raised by general taxation.
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ARTICLE 30. To see if the Town will vote to raise and appropriate the sum of $ 29,520
for the purpose of Groundskeeping, plowing for roadside parking, and winter sidewalk
maintenance.

Groundskeeping $15,520
Snowblowing for Roadside Parking $ 2,000
Winter Sidewalk Maintenance $12,000

And to help fund this appropriation with a donation of $ 3,420 from the Alfred Quimby
Fund, and the balance to be raised by general taxation.

ARTICLE 31. To see if the Town will vote to raise and appropriate the sum of $ 2,000
for the repair and maintenance of Quimby Field, with said funds for the project to come
from a donation from the Alfred Quimby Fund.

ARTICLE 32. To see if the Town will vote to raise and appropriate the sum of $ 3,500
for the materials and labor to build a new swim raft for Squam Beach, and to help fund
this project with a withdrawal of $1,800 from the Bicentennial Trust and the balance to
be raised by general taxation.

ARTICLE 33. To see if the Town will vote to raise and appropriate the sum of $ 3,700
for the repair and addition to the backstop on Quimby Field.

ARTICLE 34. To see if the Town will vote to raise and appropriate the sum of $ 5,395
for the purchase of a ski trail groomer and to fund this appropriation with a transfer of
$ 5,395 from the unexpended fund balance of 12/31/10 which equals the accumulated
donations to the Parks and Recreation Department in 2010 and the use of (deferred)
revenue from the Alfred Quimby Fund, and to authorize the Selectmen to sell or trade
the Tid-Tech groomer and use the proceeds toward this appropriation.

ARTICLE 35. To see if the Town will vote to discontinue the Sandwich Winter Trails
Network Trust Fund. Said funds, with accumulated interest to date of withdrawal, are
to be transferred to the Town’s General Fund.

ARTICLE 36. To see if the Town will vote to raise and appropriate the sum of $ 7,018
for the following purposes for Conservation:

Conservation Commission Operating Expenses $ 1,650

5 Days of Sandwich Conservation Camp $ 5,368

The 5 Days of Sandwich Conservation Camp to be partially funded by a withdrawal of
$ 3,000 from the Coolidge Trust, and from approximately $1,000 in camper fees, and the
balance to be raised by general taxation.
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ARTICLE 37. To see if the Town will vote to raise and appropriate the sum of $ 219,887
to be added to existing Capital Reserve Funds as follows:

Highway Equipment Capital Reserve $ 50,000
Highway, Streets & Bridges Capital Reserve  $100,000
Police Equipment Capital Reserve $ 20,000
Fire Equipment Capital Reserve $ 25,000
Rescue Vehicle Capital Reserve $ 5,000
Town Buildings Expendable Trust $ 17,500
Office Equipment Expendable Trust $ 2,387

The Selectmen recommend passage of this Article.

ARTICLE 38. To see if the Town will vote to authorize the Selectmen to expend income
from the Marjorie Thompson Fund as they see fit, for the benefit of children of
Sandwich residents.

ARTICLE 39. To see if the Town will vote to raise and appropriate the sum of $64,329
for the support of the S.H. Wentworth Library

Operating Budget $56,829

Trust Fund Management $ 7,500

This article by petition. The Selectmen recommend passage of this Article.

ARTICLE 40. To see if the Town will vote to raise and appropriate the sum of $ 625 in
support of Starting Point, which provides crisis services to the victims of domestic and
sexual violence and their children. This article by petition. The Selectmen recommend
passage of this Article.

ARTICLE 41. To see if the Town will vote to raise and appropriate the sum of $ 4,000
for Tri-County Community Action for the purpose of continuing services of the Fuel
Assistance Program for the residents of Sandwich. This article by petition. The
Selectmen recommend passage of this Article.

ARTICLE 42. To see if the Town will vote to raise and appropriate the sum of $ 1,000
for the Community Food Center at St. Andrew’s. This article by petition. The
Selectmen recommend passage of this Article.

ARTICLE 43. To see if the Town will vote to raise and appropriate the sum of $ 716 to
assist the Northern Human Services, The Mental Health Center (formerly Carroll
County Mental Health). This article by petition. The Selectmen recommend passage of
this Article.
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ARTICLE 44. To see if the Town will vote to raise and appropriate the sum of $ 7,000
for Moultonboro-Sandwich Senior Meals Program (formerly Meals on Wheels and
Sandwich Congregate Meals). This article by petition. The Selectmen recommend
passage of this Article.

ARTICLE 45. To see if the Town will vote to raise and appropriate the sum of $ 3,000
for the Winnipesaukee Wellness Center. This article by petition. The Selectmen
recommend passage of this Article.

ARTICLE 46. To see if the Town will vote to raise and appropriate the sum of $ 2,000
for the Doris L. Benz Center. This article by petition. The Selectmen recommend
passage of this Article.

ARTICLE 47. To see if the Town of Sandwich will vote to raise and appropriate the
sum of $2,834 for the annual support of services provided to the citizens of this
community by the Visiting Nurse Association and Hospice of Southern Carroll County
and Vicinity, Inc. This article by petition. The Selectmen recommend passage of this
Article.

ARTICLE 48. To see if the Town will vote to raise and appropriate the sum of $ 1,000
for the Loon Preservation Committee. This article by petition. The Selectmen

recommend passage of this Article.

ARTICLE 49. To transact any other business that may legally come before said
meeting.

Given under our hands and the Seal of the Town of Sandwich this 17t day of February
2011.

Respectfully submitted,
Leo D. Dwyer, Chairman
Willard G. Martin
Gerard J. Gingras

Board of Selectmen
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2010 TOWN OF SANDWICH MEETING MINUTES

The first session of the 247th Sandwich Town Meeting was held on March 9, 2010 at the
Sandwich Town Hall. At 10:00 A.M., Moderator Lee Quimby called the meeting to
order and announced there would be no smoking, loitering or politicking in the
building. He read the notarized attestation signed by Russell S. Johnson, Leo D. Dwyer,
and Willard G. Martin, Sandwich Board of Selectmen, certifying that on February 22,
2010 an attested copy of the within Warrant was posted at five public places in said
Town. He stated that the meeting would be held in two sessions with Articles One and
Two, as well as the Inter-Lakes School Ballot, being voted on today, and the second
session to be held tomorrow evening to consider and vote on articles 3 to 51. Mr.
Quimby began reading the 2010 Warrant and at the conclusion of Article Two, Willard
Martin moved to suspend the reading of the remainder of the Warrant until tomorrow
evening. Nina Eaton seconded and the motion was voted affirmative. Leo Dwyer
moved to vote on Articles 3 through 51 at the second session to be held Wednesday
night, March 10, 2010 at 7:00 P.M. at the Sandwich Central School. Janet Brown
seconded and the motion was voted affirmative. The Moderator announced that
absentee ballots would be processed at 1:00 pm this afternoon. Police Chief Douglas
Wyman came forward to inspect the ballot boxes, found them empty and they were
locked. The Moderator declared the polls open until 7:00 P.M. and the first voters were
accepted at 10:05 A.M.

ARTICLE 1. To elect by official ballot all necessary Town and Cooperative School
District Officers for the ensuing year.

Results Town Officers:

MODERATOR for 2 years TRUSTEE OF TRUST FUNDS for 3 years
Lee W. Quimby 597 Carroll Bewley 558

SELECTMAN for 3 years TOWN CLERK/TAX COLLECTOR for 3 years
James R. Gaisser 195 Sharon Teel 501
Gerard Gingras 381 Jennifer L.K. Elliott 109

TREASURER for 3 years SEWER COMMISSIONER for 3 years
Jonathan W. Taylor 544 Thomas C. Shevenell 535

LIBRARY TRUSTEES for 3 years SUPERVISOR OF THE CHECKLIST for 6 years
Carla Muskat 503 Nancy Stearns 89
Nancy Stearns (write-in) 203 Edwin (Ted) L. Adriance 508

CEMETERY TRUSTEE for 3 years
Roger Merriman 569
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Sandwich Results Cooperative School District Officers:
MODERATOR for 1 year
Lee W. Quimby 595

SCHOOL BOARD MEMBER/RESIDENT OF MEREDITH for 3 years
John R. Carty 154 Christopher A. Mega 387

SCHOOL BOARD MEMBER/RESIDENT OF CENTER HARBOR for 3 years
Rebecca A. Alosa 311 Sally Smith (write-in) 210

ARTICLE 2. To see how the Town will vote by official ballot on the proposed
amendments to the Town Zoning Ordinance, as recommended by the Planning Board,
as follows:

Are you in favor of the adoption of the following Amendments to the Town Zoning
Ordinance proposed by the Planning Board as follows:
1. Adopt ARTICLE XVI : Small Wind Energy Systems. § 150-103 through §150-110.
Creates an ordinance to address Small Wind Energy Systems to comply with current NH
RSA’s.

YES 483 NO 78

2. Amend ARTICLE V: Multiple Unit Structures § 150-31. Special Provisions E. Units
per building. No multiple-unit building will contain more than five units. Increase
allowable number of units in a Multiple Unit Structure from 4 to 5, in order to conform to NH
RSA 674:58 relative to Workforce Housing provisions.

YES 396 NO 160

On March 10, 2010 at 7:00 P.M. Moderator Lee Quimby welcomed everyone to
Sandwich Central School Grades K-6 for the second session of the 247t Sandwich Town
Meeting. The prayer offered by Reverend Dr. Lee Rouner at the 2003 Town Meeting
was read by Mr. Quimby for the invocation. Mr. Quimby asked the meeting to
remember citizens who are no longer with us as he read the list from the Annual Town
Report. Police Chief Douglas Wyman led the Pledge of Allegiance and Mr. Quimby led
in the singing of the National Anthem. Mr. Quimby noted that registered voters must
check in with the ballot clerks to receive a voter’s card and then proceeded to introduce
the Ballot Inspectors, Supervisor’s of the Checklist, Town Clerk/Tax Collector, Deputy
Town Clerk/Tax Collector, Administrative Assistant, Selectmen’s Assistant, Assistant
Moderator, Treasurer, Assistant Treasurer, Police Chief, Fire Chief, Interim Parks &
Recreation Director, Road Agent, Selectmen, PA Operator, Microphone Runners,
Budget Committee Members, and thanked all volunteers. Mr. Quimby made general
announcements regarding use of the building and noted that 911 House Numbers
crafted and donated by Sam Glenday were available in the lobby. Mr. Quimby noted
that the New England Grassroots Environmental Fund had a display in the lobby and
that sample insulation and light bulbs were being offered by the Sandwich Energy
Committee. Mr. Quimby thanked the members of the Town Hall Building Committee
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for their work to return voting to Town Hall and thanked Jim Mykland for taking down
all the voting booths last night after polls closed. Mr. Quimby read the results of
yesterday’s voting of Town Officers, School District Officers and Proposed
Amendments to the Zoning Ordinances. Voter turnout March 9 was 578 with 45
absentee ballots returned for a total of 623 votes cast, representing a 58% turnout. Mr.
Quimby then read the total results of the Inter-Lakes School District ballot as follows:

Total Results Cooperative School District Officers:
MODERATOR for 1 year
Lee W. Quimby 1,690

SCHOOL BOARD MEMBER/RESIDENT OF MEREDITH for 3 years
John R. Carty 917 Christopher A. Mega 823

SCHOOL BOARD MEMBER/RESIDENT OF CENTER HARBOR for 3 years
Rebecca A. Alosa 1,208 Sally Smith (write-in) 292

ARTICLE 3. To see if the Town will determine by vote the compensation to the
following officers and agents at the following rates:

Supervisors of the Checklist $150/ Town Meeting & Election
All other salaries and/or compensation of Town Officers to remain at last year’s rates.
Reimbursement for mileage to decrease to the IRS approved 2010 rate of 50 cents per
mile or federal rate as adjusted during the year.
Motion by Carroll Bewley, second by H. Benjamin Bullard, voted affirmative.

ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of $ 407,707
for the following purposes:

General Government $ 374,707
Welfare $ 15,000
Debt Service $ 18,000

The breakdown of the major categories is listed in the budget.
Motion by Louis Brunelle, second by Walter Johnson, voted affirmative.

ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of $ 17,500
for the following purposes: a structural engineering study of Town Hall and to upgrade
the energy efficiency of that building; and to fund this appropriation with a withdrawal
of $ 17,500 from the Town Hall Building Capital Reserve, and to allow the Selectmen to
accept any gifts and grants for this purpose and expend these toward the appropriation.
Motion by Richard Papen, second by James Gaisser, voted affirmative.

ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $ 2,000 for
the purchase of two computers designated for the Selectmen’s Office and for the Town
Clerk/Tax Collector’s Office; and to fund this appropriation with a withdrawal from
the Town Office Equipment Expendable Trust.

Motion by Benjamin Shambaugh, second by Roger Plimmer, voted affirmative.



ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $ 6,100 for
a new phone system for the Town Hall and to fund this appropriation with a donation
from the Alfred Quimby Fund.

Motion by Betty Alcock, second by Susan Mitchel. Motion by Russell Johnson to
amend the article to read [To see if the Town will vote to raise and appropriate the
sum of $ 3,800 for a new phone system for the Town Hall and to fund this
appropriation with a donation from the Alfred Quimby Fund.] Second on amendment
by Willard Martin. Amendment voted affirmative. Article 7 as amended voted
affirmative.

ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $ 4,000 for
the purchase of Avitar Motor Vehicle Software for the Town Clerk/Tax Collector’s
office.

Motion by Benjamin Shambaugh, second by C. Mary Cullen, voted affirmative.

ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $ 218,043
for the Police Department for the following purposes:

Police Department $ 217,643

DARE Program $ 400
The DARE program will be funded by withdrawing $ 400 from the Robert Ramirez
Trust Fund and the balance to be raised by general taxation.
Motion by Louis Brunelle, second by Roger Plimmer, voted affirmative.

ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $ 3,000
for a storage shed for the Police Department and to fund this appropriation with a
donation from the Alfred Quimby Fund.

Motion by Deborah Plimmer, second by Nina Eaton, voted affirmative.

ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $ 2,000
for the purchase of new carpet for the Police Station and to fund this appropriation with
a withdrawal from the Town Buildings Expendable Trust.

Motion by Walter Johnson, second by Susan Mitchel, voted affirmative.

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of $ 39,723
for a fully equipped 2010 Ford Expedition Police Cruiser and to fund this appropriation
by the withdrawal of $ 20,000 from the Police Equipment Capital Reserve, and to
authorize the Selectmen to sell or trade the 2006 Chevy Impala and use the proceeds
toward this appropriation, to transfer $ 10,000 from the unexpended fund balance
(surplus) as of 12/31/09, and the balance to be raised by general taxation.

Motion by John Davies, second by Nina Eaton, voted affirmative.

ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of $ 62,465
for ambulance service.
Motion by Robert Miner, second by T. Guthrie Speers, voted affirmative.
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ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of $ 135,306
for Fire Protection.

Fire Department $ 133,256

Forest Fires/Red Hill Tower $ 2,050
Motion by Louis Brunelle, second by Abigail Hambrook, voted affirmative.

ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of $ 19,525
for the purpose of Fire Pond repair and to fund this appropriation by a withdrawal of

$ 15,000 from the Fire Pond Capital Reserve and the balance to be raised by general
taxation.

Motion by H. Benjamin Bullard, second by James Mykland, voted affirmative.

ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of $ 647,892
to pay for expenditures for Highways, Streets and Bridges.

Highway, Streets and Bridges $ 647,051

Notch/Dale Road State Payment $ 841
Motion by Louis Brunelle, second by John Davies, voted affirmative.

ARTICLE 17. To see if the Town will vote to raise and appropriate the sum of $ 192,000
for the repair of Maple Ridge Road and to fund this appropriation by the withdrawal of
$ 80,000 from the Paved Roads Capital Reserve Fund, a transfer of $ 40,000 from the
unexpended fund balance (surplus) as of 12/31/09, and the balance to be raised by
general taxation.

Motion by Margaret Merritt, second by C. Mary Cullen, after lengthy discussion
voted affirmative.

ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of $ 4,000
for the purchase of a Sander for the F350 Ford pick-up truck of the Highway
Department.

Motion by Peter VanWinkle, second by Louis Brunelle, voted affirmative.

ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $ 143,000
for a Dump Truck with Plow and to fund this appropriation by the withdrawal of

$ 70,000 from the Highway Equipment Capital Reserve, the transfer of $ 50,000 from the
unexpended fund balance (surplus) as of 12/31/09, and the balance to be raised by
general taxation.

Motion by C. Mary Cullen, second by Roger Plimmer. Motion by Leo Dwyer to
amend the article to read [To see if the Town will vote to raise and appropriate the
sum of $ 143,000 for a Dump Truck with Plow and to fund this appropriation by the
withdrawal of $ 70,000 from the Highway Equipment Capital Reserve, the transfer of

$ 50,000 from the unexpended fund balance (surplus) as of 12/31/09, and to authorize the
Selectmen to sell, trade, or surplus the Sterling 6-wheel Dump Truck and to apply those
funds to the purchase of the new truck, and the balance to be raised by general
taxation.] Second by Peter VanWinkle. Amendment voted affirmative. Article 19 as
amended voted affirmative.



ARTICLE 20. To see if the Town will vote to raise and appropriate the sum of $ 125,544
for expenditures on Sanitation.

Transfer Station $ 121,606

Landfill Monitoring $ 2,400

Household Hazardous Waste $ 1,538
The Landfill Monitoring cost of $ 2,400 will be funded by a withdrawal from the
Landfill Monitoring Capital Reserve Fund and the balance to be raised by general
taxation.
Motion by Richard Papen, second by H. Benjamin Bullard, voted affirmative.

ARTICLE 21. To see if the Town will vote to expand the purposes of the existing Paved
Roads Capital Reserve Fund by renaming it the Highway, Streets and Bridges (HSB)
Capital Reserve Fund, to be used for the repair and construction of our roads and
bridges. 2/3 majority vote required for approval.

Motion by H. Benjamin Bullard, second by Howard Cunningham, voted affirmative

by 2/3 majority.

ARTICLE 22. To see if the Town will vote to raise and appropriate the sum of $ 62,000
for the purpose of bridge engineering studies.
Motion by Roger Plimmer, second by H. Boone Porter, voted affirmative.

ARTICLE 23. To see if the Town will vote to raise and appropriate the sum of $ 23,400
for expenses related to the Central Sewer System, the breakdown as follows: 1) $ 17,900
for the operation and maintenance of the Central Sewer System; and 2) $ 5,500 for
deposit into the Sewer Capital Reserve Fund for the purpose of reconstruction of the
leach field and other system components. These monies to be derived from sewer user
fees. This article by request of the Sewer Commissioners. The Selectmen recommend
passage of this Article.

Motion by Willard Martin, second by Carroll Bewley. Motion by Willard Martin to
amend the article to read [To see if the Town will vote to raise and appropriate the
sum of $ 23,900 for expenses related to the Central Sewer System, the breakdown as
follows: 1. $ 18,400 for the operation and maintenance of the Central Sewer System,
and 2. $ 5,500 for deposit into the Sewer Capital Reserve Fund for the purpose of
reconstruction of the leach field and other system components. These monies to be
derived from sewer user fees. This article by request of the Sewer Commissioners.]
Second by Duncan Porter-Zuckerman. Amendment voted affirmative. Article 23 as
amended voted affirmative.

ARTICLE 24. To see if the Town will approve the use of the Sandwich Recycling
Center by residents of the Wonalancet section of Albany. The Town of Albany to
turnish a list of approved residences for which they will pay the Town an annual fee of
$ 125 for a year-round residence and $ 100 for a seasonal residence. The revenues to be
deposited to the General Fund.

Motion by James Twaddle, second by Frank Bates, voted affirmative.
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ARTICLE 25. To see if the Town will vote to raise and appropriate the sum of $ 110,262
for Culture and Recreation.

Parks and Recreation $ 84,182
Old Home Week $ 2,700
Patriotic Purposes $ 7,380
Independent Program $ 16,000

And to help fund this appropriation with the donations of $ 30,000 from the Alfred
Quimby Fund, $ 500 from the Lena Nelson Trust, $ 16,000 to be funded by the fees
generated by the Independent Program, monies generated by program fees, and the
balance to be raised by general taxation.

Motion by Elizabeth Bates, second by H. Benjamin Bullard. Motion by Dale Mayer
to amend the article to read [To see if the Town will vote to raise and appropriate the
sum of $ 110,262 for Culture and Recreation.

Parks and Recreation $ 84,182
Old Home Week $ 2,700
Patriotic Purposes $ 7,380
Independent Program $16,000

And to help fund this appropriation with the donations of $ 30,000 from the Alfred
Quimby Fund,

$ 500 from the Lena Nelson Trust, $ 16,000 to be funded by the fees generated by the
Independent Program, monies generated by program fees, and to further help the
funding of this article: $ 2,890 (from surplus, the unexpended balance in the 2009 Culture
and Recreation appropriation) to be used to reduce Town program fees charged to
children of Sandwich residents, and the balance to be raised by general taxation.]
Kathleen Green seconded and amendment voted affirmative. Article 25 as amended
voted affirmative.

ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of $ 34,595
for the purpose of Groundskeeping, plowing for roadside parking, and winter sidewalk
maintenance.

Groundskeeping $ 20,595
Snowblowing for Roadside Parking $ 2,000
Winter Sidewalk Maintenance $ 12,000

And to help fund this appropriation with a withdrawal of $ 500 from the Remick Park
Trust, a donation of $ 3,030 from the Alfred Quimby Trust, and the balance to be raised
by general taxation.

Motion by Louis Brunelle, second by H. Benjamin Bullard. Motion by Julia Deak to
amend the article to read [To see if the Town will vote to raise and appropriate the
sum of $ 34,595 for the purpose of Groundskeeping, plowing for roadside parking, and
winter sidewalk maintenance.

Groundskeeping $ 20,595
Snowblowing for Roadside Parking $ 2,000
Winter Sidewalk Maintenance $12,000



And to help fund this appropriation with a withdrawal of $ 400 from the Remick Park
Trust, a donation of $ 3,030 from the Alfred Quimby Trust, and the balance to be raised
by general taxation.]

Leslie Johnson seconded and amendment voted affirmative. Article 26 as amended
voted affirmative.

ARTICLE 27. To see if the Town will vote to raise and appropriate the sum of $ 1,715 to
be added to the Parks and Recreation Expendable Trust Fund previously established.
This sum to come from the unexpended fund balance (surplus) as of 12/31/09 and no
amount to be raised from taxation. This amount is the equivalent of donations collected
for this purpose in 2009. The Selectmen recommend passage of this Article.

Motion by C. Mary Cullen, second by Walter Johnson, voted affirmative.

ARTICLE 28. To see if the Town will vote to raise and appropriate the sum of $ 5,000
for the repair and maintenance of Quimby Field, with said funds for the project to come
from a donation from the Alfred Quimby Fund.

Motion by James Mykland, second by Ashley Bullard. After lengthy discussion
article voted affirmative.

ARTICLE 29. To see if the Town will vote to raise and appropriate the sum of $ 2,000
for the purchase of a new ice rink liner and to fund this appropriation with a donation
from the Alfred Quimby Trust.

Motion by Susan Speers, second by Louis Brunelle, voted affirmative.

ARTICLE 30. To see if the Town will vote to raise and appropriate the sum of $ 1,200
for the purchase of a snowblower for the Parks and Recreation Department.
Motion by Frank Bates, second by Elizabeth Bates, voted affirmative.

ARTICLE 31. To see if the Town will vote to raise and appropriate the sum of $ 6,000
for the purpose of an Energy Upgrade at the S.H. Wentworth Library and to fund this
appropriation with a withdrawal from the Library Expendable Trust.

Motion by Ronald Lawler, second by Howard Cunningham, voted affirmative.

ARTICLE 32. To see if the Town will vote to raise and appropriate the sum of $ 8,802
for the following purposes for Conservation:

Conservation Commission Operating Expenses $ 1,950

5 Days of Sandwich Conservation Camp $ 6,852
The 5 Days of Sandwich Conservation Camp to be partially funded by a withdrawal of
$ 3,000 from the Coolidge Trust, and from approximately $ 1,000 in camper fees, and the
balance to be raised by general taxation.
Motion by Benjamin Shambaugh, second by Donna Johnson, voted affirmative.

ARTICLE 33. Shall the Town vote to adopt the provisions of RSA 36-A:4-a, 1(b) to
authorize the Conservation Commission to expend funds for contributions to ‘qualified
organizations’ for the purchase of property interests, or facilitating transactions related
thereto, where the property interest is to be held by the qualified organization and the
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Town will retain no interest in the property. The Selectmen recommend passage of this
Article.
Motion by Margaret Merritt, second by Lisa Scott, voted affirmative.

ARTICLE 34. To see if the Town will vote to raise and appropriate $ 22,000 to
complete the Master Plan update that was begun in 2009, and to allow the Selectmen to
accept a donation of $ 10,000 from the Alfred Quimby Fund for this purpose, and to
further accept any other gifts and grants for this purpose and expend these toward the
appropriation. The balance of this appropriation to be raised by general taxation.
Motion by H. Boone Porter, second by Deborah Plimmer, voted affirmative.

ARTICLE 35. To see if the Town will vote to raise and appropriate the sum of $ 7,000
for the purpose of rebuilding the sidewalk in front of the Masonic Lodge and Mocha
Rizing on Main Street, and to fund this appropriation with a donation from the Alfred
Quimby Trust.

Motion by Janet Goldman, second by Ashley Bullard, voted affirmative.

ARTICLE 36. To see if the Town will vote to raise and appropriate the sum of $ 246,000
to be added to existing Capital Reserve Funds as follows:

Fire Pond Capital Reserve $ 15,000
Highway Equipment Capital Reserve $ 100,000
Paved Roads Capital Reserve $ 60,000
(HSB Capital Reserve if Article 21 is approved)

Police Equipment Capital Reserve $ 20,000
Fire Equipment Capital Reserve $ 25,000
Rescue Vehicle Capital Reserve $ 5,000
Town Hall Expansion Capital Reserve $ 20,000
Office Equipment Expendable Trust $ 1,000

The Selectmen recommend passage of this Article.
Motion by Peter VanWinkle, second by H. Benjamin Bullard, voted affirmative.

ARTICLE 37. To see if the Town will vote to rescind Article 18 from the 1982 Town
Warrant which requires the Town to pay the full cost of Medical Insurance Premiums
for its employees and eligible dependents.

Motion by Raymond Chappuis, second by Joanne Haight. After lengthy discussion
Leslie Johnson moved the question, seconded by Wendy Chappuis. Article 37 voted
affirmative.

ARTICLE 38. To see if the Town will vote to authorize the Selectmen to expend income
from the Marjorie Thompson Fund as they see fit, for the benefit of children of
Sandwich residents.

Motion by Elizabeth Bates, second by Howard Cunningham, voted affirmative.



ARTICLE 39. To see if the Town will vote to raise and appropriate the sum of $ 52,844
for the support of the S.H. Wentworth Library.
Operating Budget $ 45,344
Trust Fund Management $ 7,500
This article by petition. The Selectmen recommend passage of this Article.
Motion by Lucinda Glenday, second by Rebecca Sinkler, voted affirmative.

ARTICLE 40. To see if the Town will vote to raise and appropriate the sum of $ 857 in
support of Starting Point, which provides crisis services to the victims of domestic and
sexual violence and their children. This article by petition. The Selectmen recommend
passage of this Article.

Motion by Leslie Jose, second by Betty Webster, voted affirmative.

ARTICLE 41. To see if the Town will vote to raise and appropriate the sum of $ 4,000
for Tri-County Community Action for the purpose of continuing services of the Fuel
Assistance Program for the residents of Sandwich. This article by petition. The
Selectmen recommend passage of this Article.

Motion by Howard Cunningham, second by Walter Johnson, voted affirmative.

ARTICLE 42. To see if the Town will vote to raise and appropriate the sum of $ 1,000
for the Community Food Center at St. Andrew’s. This article by petition. The
Selectmen recommend passage of this Article.

Motion by Ronald Lawler, second by John Davies, voted affirmative.

ARTICLE 43. To see if the Town will vote to raise and appropriate the sum of $ 716 to
assist the Northern Human Services, The Mental Health Center (formerly Carroll
County Mental Health). This article by petition. The Selectmen recommend passage of
this Article.

Motion by Leo Goldman, second by Richard Benton, Jr., voted affirmative.

ARTICLE 44. To see if the Town will vote to raise and appropriate the sum of $ 7,000
for Moultonboro-Sandwich Senior Meals Program (formerly Meals on Wheels and
Sandwich Congregate Meals). This article by petition. The Selectmen recommend
passage of this Article.

Motion by Louis Brunelle, second by Howard Cunningham, voted affirmative.

ARTICLE 45. To see if the Town will vote to raise and appropriate the sum of $ 3,000
for the Winnipesaukee Wellness Center. This article by petition. The Selectmen
recommend passage of this Article.

Motion by Richard Papen, second by T. Guthrie Speers, voted affirmative.

ARTICLE 46. To see if the Town will vote to raise and appropriate the sum of $ 1,000
for the Doris L. Benz Center. This article by petition. The Selectmen recommend
passage of this Article.

Motion by Janet Goldman, second by Frank Bates, voted affirmative.
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ARTICLE 47. To see if the Town of Sandwich will vote to raise and appropriate the
sum of $ 2,662 for the annual support of services provided to the citizens of this
community by the Visiting Nurse Association and Hospice of Southern Carroll County
and Vicinity, Inc. This article by petition. The Selectmen recommend passage of this
Article.

Motion by Susan Speers, second by John Davies, voted affirmative.

ARTICLE 48. To see if the Town of Sandwich will vote to raise and appropriate the
sum of $ 2,000 for Community Wood Share to help in their efforts to provide wood to
those Sandwich residents in need. This article by petition. The Selectmen’s vote on
recommending passage of this Article is 2 yes and 1 no.

Motion by Shawn Papp, second by Carroll Bewley, voted affirmative.

ARTICLE 49. To see if the Town of Sandwich will vote to raise and appropriate the
sum of $ 3,000 for the Carroll County Transit Project to support their initiative to bring
public transportation into Carroll County. This article by petition. The Selectmen’s
vote on recommending passage of this Article is 2 yes and 1 no.

Motion by Ronald Lawler, second by Howard Cunningham. Motion by Howard
Cunningham to amend the article to read [To see if the Town of Sandwich will vote to
raise and appropriate the sum of $ 3,000 for the Carroll County Transit Project to
support their initiative to bring public transportation into Carroll County. That the
disbursement of this money not occur prior to July 2, 2010, and be conditional based on
the success of Winnipesaukee Transit’s application to operate in the Laconia area for
the year beginning July 1, 2010. This article by petition. It was verified that the
Selectmen’s vote on recommending passage of this Article remained at 2 yes and 1 no.]
Second by Margaret Merritt. After lengthy discussion the vote was determined by
division of the house and Article 49 as amended was voted affirmative.

ARTICLE 50. To see if the voters of the Town of Sandwich will vote to request that the
Board of Selectmen form an Agricultural Commission, by the authority granted in RSA
674:44-e; and in accordance with RSA 673:4-b. The purpose of said Agricultural
Commission shall be to protect agricultural lands, preserve rural character, provide a
voice for farmers, and encourage agriculture-based businesses and activities. This
article by petition. The Selectmen’s vote on recommending passage of this Article is 2
yes and 1 no.

Motion by Robert E. Wright, second by Ashley Bullard, voted affirmative.

ARTICLE 51. To transact any other business that may legally come before said
meeting. Howard Cunningham noted that staffing issues prevented the Loon
Preservation Committee from getting their signed petitions to the Town and moved to
raise $1,000 for the Committee, representing the same amount funded in last year’s
warrant article. Mr. Quimby ruled that it would be illegal to vote on funding that was
not included in the warrant. Mr. Quimby asked for an advisory vote on continuing to
offer an invocation at future Town Meetings and the response was positive. Dan
Cunningham, a Sandwich representative to the Inter-Lakes School Board, voiced his



concerns over their recent contentious budget session hearings. He felt that while most
community members expressed their views with respect, a few went too far in their
personal attacks against he and fellow board members who have served the community
with pride as elected public servants. Retiring Supervisor of the Checklist, Nina Eaton,
was thanked for her service and was presented with a gift at the polls yesterday.
Retiring Selectman Russell Johnson was thanked for his years of service and was
credited with being responsible for bringing single-stream recycling to the transfer
station beginning May 15, 2010. Mr. Johnson was presented with gifts and received a
standing ovation. There being no further business, the meeting adjourned at 10:23 P.M.
A total of 172 registered voters attended the second session.

Respectfully submitted,

Sharon Teel, Town Clerk

~ The White Church ~
Built in 1825, the “White Meetinghouse” was built on the corner of Whiteface and Wing Roads. For well over
eighty years, the Church was filled on Sundays, and in its heyday, the Sunday School had 150 children enrolled.
In 1940, townsfolk and interested friends generously made necessary repairs to the 114 year old building. The
building saw use only in the summer for a memorial service; once again, time and neglect took their toll. In 1961
the building was declared unsafe for use, and it was dismantled not too long after by Bob Peaslee.
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SANDWICH FIRE DEPARTMENT

The Sandwich Fire/Rescue responded to 160 calls for service this year. Several medical
aids and fires are the usual incidents with medical aids being the most frequent calls.
Several fires we responded to were caused by carelessness, improper installation of
heating equipment, or use of wood stoves. If you have questions about installations,
please call the department and someone will advise you as to what you should do.

The ongoing training program the department has is continually keeping the members
sharp on their skills. Firefighter Greene has finished his Firefighter II certification -
congratulations to him for a job well done.

Remember, safety is always the first thing one should consider in the household. If you
have any questions concerning any safety issues in your home or apartment you rent,
please call the Fire Department, and we will try to help you the best we can.
Remember, check the batteries in your smoke detectors and test your system frequently.
Every home should have a carbon monoxide detector installed. Every year there are
people that find themselves victims of carbon monoxide poisoning. It is needless and
should not occur.

I would like to thank all the members of the
department for their dedication and support.
The Town of Sandwich should be very proud
of its Sandwich Fire Department members as
I am.

I would like to thank the Police Department -
Chief Wyman and the other members of the
department for their support during the year;
the Highway Department for their ongoing
support, and the area Fire Departments that
provide mutual aid to the town; and the
Selectmen as well as Cathy and Jennifer for
their help during the year. Last, but not
least, the people of the Town of Sandwich.
Without your support there would be no Fire
Department.

Respectfully submitted,

D.L. Plimmer

Louis G. Brunelle, Fire Chief ~ A Thankful Canfield Family ~

Tom, Amy and Jessika Canfield
(Missing from photo are sons Benjamin and Joshua)



FOREST FIRE WARDEN AND STATE FOREST RANGER

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of
Forests & Lands work collaboratively to reduce the risk and frequency of wildland fires in New
Hampshire. To help us assist you, please contact your local Forest Fire Warden or Fire
Department to determine if a permit is required before doing ANY outside burning. Under
State law (RSA 227-L:17) a fire permit is required for all outside burning unless the ground is
completely covered with snow. The New Hampshire Department of Environmental Services
also prohibits the open burning of household waste. Citizens are encouraged to contact the
local fire department or DES at 1-800-498-6868 or www.des.state.nh.us for more information.
Safe open burning requires diligence and responsibility. Help us to protect New Hampshire’s
forest resources. For more information please contact the Division of Forests & Lands at
(603) 271-2214, or online at www.nhdfl.org.

This past fire season had a slightly lower number of fires, as well as lower number of acres
burned then the five (5) year average. What made this fire season somewhat unusual was that
is lasted most of the summer. New Hampshire typically has a fairly active spring fire season
and then the summer rains tend to dampen fire activity later in the season. As has been the case
over the last few years, state budget constraints have limited the staffing of our statewide
system of 16 fire lookout towers to Class III or higher fire dangers days. Despite the reduction
in the number of days staffed, our fire lookouts are credited with keeping most fires small and
saving several structures due to their quick and accurate spotting capabilities. The towers fire
spotting was supplemented by contracted aircraft and the NH Civil Air Patrol when the fire
was especially high. The largest fire for the season was 10.3 acre fire in Charlestown. Many
homes in New Hampshire are located in the wildland urban interface, which is the area where
homes and flammable wildland fuels intermix. Several of the fires during the 2010 season
threatened structures, a constant reminder that forest fires burn more than just trees.
Homeowners should take measures to prevent a wildland fire from spreading to their home.
Precautions include keeping your roof and gutters clear of leaves and pine needles, and
maintaining adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www.firewise.org. Please help
Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and
fire safe!

2010 FIRE STATISTICS
All fires reported as of November 2010
Figures do not include fires under the jurisdiction of the White Mountain National Forest

CAUSES OF FIRES REPORTED

Total Aces ~  Total Acres COUNTY STATISTICS
Arson 3 Lightning 4 County Acres # of
Campfire 35 Misc.* 128 Fires
Children 13 (*Misc: power lines, fireworks,
: _ Belknap 5 8
Debris 146 electric fences, etc.) Carroll 1 38
Equipment 18 Railroad 0

Smoking 13

~ ONLY YOU CAN PREVENT WILDLAND FIRE ~
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SANDWICH POLICE DEPARTMENT

Police Chief: Douglas F. Wyman, Jr.
Sergeant: Shawn J. Varney
Special Officers: Peter W. Beede, Jr.
Joseph T. Canfield
Thomas T. Riley
Prosecutor: Dennis M. Davey
Parking Enforcement Officer: Carrie M. Fair
Administrative Assistant: Jennifer L. Wright

“Police should work in cooperation with the
people they serve and members of that office
should protect the rights, serve the needs, and
earn the trust Of the population they police. ” Photo courtesy: DEA Special Agent Lisa Remick

~ Sir Robert Peel

I would like to start off this Town Report by thanking all of the residents of Sandwich
for the support you show your police department everyday. The officers and I really
appreciate it, and it makes a sometimes difficult job just that much easier. The quote
cited above hangs on the wall at the Police Department. This is what we at your police
department strive to do every day. By some of the e-mails and letters we have received
at the Police Department and comments we have received from people on the street, I
think we are accomplishing this goal.

2010 was a very busy and innovative year for the Police Department. If it seemed like
you saw your officers out more this past year...it's because you did. The Police
Department applied for and received three Patrol Grants totaling $9,220, and they paid
for the overtime patrols. The cost to you was $ 0. The first grant, the School Zone
Enforcement Grant, was received from the NH Highway Safety Agency. The second,
the Enforcing Underage Drinking Laws Grant, was received from the NH Attorney
General’s Office, and the third was the Cooperative Law Enforcement Agreement with
the U.S. Forest Service.

In our continuing effort to try and bring you the best law enforcement service possible,
the department was able to provide the following services at minimal cost to the Town.
In February, the Police Department became a participant in the A Child Is Missing Alert
Program. This free service can call up to 1,000 phone numbers in under one minute
notifying the public that the police department is requesting your help in finding a lost
child. The Department utilized this service in June, and we had a successful outcome.
The child was reunited with her family. The second is the New England State Police
Information Network (NESPIN), which the department became a member of in March.
This service, provided to law Enforcement at a cost of $50.00 per year, provides
equipment and technical assistance when requested. NESPIN also maintains a New
England wide Pawn Shop Database.
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The Officers of the department attended several training courses over the year, which
included the following topics: Felony DWI investigation, NH Traffic Safety Conference,
Responding To An Active Shooter, Tactical Pistol Course, Firearms Instructor, Special
Education Laws, Responding to Crime Victims With Disabilities, Mass Antibiotic
Dispensing: Public Information Officer, and Command Training School: Mid-
Management.

The Police Department continues its public outreach programs, which include: Project
Good Morning, D.A.R.E, Annual Holiday Toy Drive in cooperation with the North
Sandwich Store, Winter Coat Program in cooperation with the Red Mountain Lodge,
working with the Boy and Cub Scouts, Ice Cream Ticket and Safety Helmet Programs,
and new this year - teaching flag etiquette to the 6t grade class!

The Police Department had a busy year, and the Department saw an increase in calls for
service and call-outs. The downturn in the economy saw us responding to more
property crimes, culminating in a 21% increase over 2009. This was evidenced in the
series of burglaries our community faced in December. We did, however, see a
decrease in crimes against persons and a slight decrease in motor vehicle crashes.

In closing, I would like to thank the New Hampshire State Police, the Carroll County
Sheriff’s Office, and the Moultonborough Police Department for their continued
support and assistance, as well as the other law enforcement agencies that assisted us.
Additionally, I would like to the Sandwich Fire Department for their continued
support. Finally I would like to thank the Board of Selectmen, Cathy Graham, Jennifer
Wright, Sharon Teel and Deb Brogley for their support and assistance throughout the
year. Remember: See it, Hear it, Report it!

Respectfully submitted,

Douglas F. Wyman, Jr.
Chief of Police

* Garden Gnomes (L-R): Robin Dustin, Bill Sitz,
Peg Longley, Bev Stanier, Prudy Van Winkle,
Deborah Plimmer, and Dianna Babcock

The “Garden Gnomes” taking a break for a well-deserved photo
opportunity outside the Sandwich Police Department.
Photo courtesy: D.L. Plimmer
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OFFENSE 2010 2009 2008 2007 2006
CRIMINAL OFFENSES
Physical Assault 1 1 4 0 2
Sexual Assault 1 2 2 3 1
Computer Crime 1 1 0 2 2
Intimidation (Threats/ Stalking) 1 1 2 2 2
Burglary 13 5 7 4 9
Theft (All Larceny) 47 25 40 19 34
Fraud (All other) 4 0 2 3 6
Criminal Mischief 17 21 13 18 12
Trespassing 5 7 16 6 8
Harassment and Phone Harassment 6 6 10 5 11
Disorderly Conduct 1 4 4 0 2
Littlering (Illegal Dumping) 5 4 2 4 4
Recovered Stolen Property 9 3 0 0 0
CALLS FOR SERVICE 2010 2009 2008 2007 2006
Domestics and Restraining Orders 13 9 9 5 5
Juvenile Cases (Deling, CHINS, Neglect) 9 12 5 10 8
MYV Complaints/ Erratic Operation 49 29 47 55 55
VIN Verifications 29 16 16 26 14
Suicide and Attempted 2 1 1 1 1
Untimely Death Investigations 2 3 3 2 4
Call-Outs 23 6 7 6 5
Suspicious Activity 48 43 28 37 32
Assists to Motorists and Citizens 228 137 91 104 130
Miscellaneous Calls For Service 662 563 481 554 396
Dog Calls (Loose, Viscious, Nuisance) 75 50 54 61 53
Animal Involved Calls (Bears, etc.) 35 6 10 9 10
Assist to Fire-Rescue 56 52 59 67 63
Alarms 44 47 42 47 55
911 Hang-Ups 15 13 11 20 14
Parking Complaints 20 15 26 15 8
Coomunity Policing Activities 76 26 20 42 37
ARRESTS 2010 2009 2008 2007 2006
Aggravated Felonious Sexual Assault 1 0 0 1 0
Burglary 2 0 0 1 2
Driving After Suspension 5 2 1 3 2
Trespassing 3 0 0 0 0
Theft 3 3 0 0 0
Shoplifting 4 2 0 0 0
Display/ Manufacture of False Document 2 0 0 0 0
Protective Custody and IEA 4 14 2 4 5
On Warrant 3 2 2 2 3
TOTAL 27 36 18 20 28
MOTOR VEHICLE ACCIDENTS 2010 2009 2008 2007 2006
Total Police Reports 27 31 29 47 36
TOTAL PD INCIDENTS 2010 2009 2008 2007 2006
3032 2166 1837 1903 1821
MOTOR VEHICLE ENFORCEMENT 2010 2009 2008 2007 2006
Total Summonses and Warnings 265 190 180 252 258
Parking Citation 101 46 47 54 96




PARKS AND RECREATION DEPARTMENT

2010 was an excellent year for Parks and Recreation in the Town of Sandwich. The
summer season was very busy with a packed tennis program and welcoming beaches.
Beautiful sunny weather certainly played a significant role in making Old Home Week
a well attended event, and Sandwich had its first ever reggae concert on the
Fairground’s stage.

Youth Sports: Providing learning experiences
through sport is an important part of the
recreational program in Sandwich. Youth are
presently offered baseball, softball, tennis, golf,
disc golf, basketball, soccer, Nordic and alpine
skiing, snowshoeing, swimming lessons, and
volleyball. It is the aim of this department to
create a positive and competitive experience for
all children while encouraging fun through
mastery of various sports.

Parks: With Quimby Field as the focal point, a
facelift for the town center is underway - the
ball house is being renovated, an aggressive
program to improve the soccer and baseball

Girls Basketball
field playing surfaces has been started, and the = L-RBack: Phoebe Hoag, Isabella Hoag, Emily Goewey,

. . and Coach Greene
future looks very brlght for this well used SPace | RFront: Alice Quinn, Georgie Ducsai, Alyssa Floyd

in the center of town. Photo courtesy: Leo Greene Jr.

Future Initiatives: Looking forward, the Parks and Recreation Department is
committed to maintaining the strong programs of the past and present, while creating
more opportunities for residents. Theatre and the arts will be introduced in the coming
year along with trips of all types. An effort to rebuild and organize many of the
walking/cross country ski trails throughout town will be started making Sandwich an
even more appealing place to spend time.

Volunteers: In a town like this, we are able to offer so much because of a wonderful
hardworking volunteer base. Coaches, trail groomers, brush cutters, chaperones, and
donors allow Sandwich to offer more for everyone than many towns twice the size. As
Director, I offer a heartfelt thank you to all of those who have helped with Triathlons,
Field Day, the skating rink, Quimby Field, and all of the other parts, which make up this
vibrant department.

Respectfully submitted,

Leo Greene Jr.
Parks and Recreation Director
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HIGHWAY DEPARTMENT

The Highway Department was busy this year. A mild winter as far as snow; however,
the damage from high winds certainly kept us occupied. There were a tremendous
amount of downed trees for us to clean up this spring. Thankfully, “mud season” was
also mild, and we were able to gravel and grade the roads before Memorial Day. The
crew was kept busy replacing culverts cleaning ditches and culvert ends as well as
clearing brush and hazardous trees.

In late summer, 3500 ft of Maple Ridge Road was redone: pavement reclaimed, culverts
replaced, geotextile fabric installed, ditchlines cleaned and stabilized, and the roadbed
was graded and repaved. If you have not taken a ride up in that neighborhood - check
it out! The crew also completed the roadside mowing and replenishing our firewood

supply.

A new addition to the Town’s Highway Fleet arrived in the fall - a 2010 International
Workstar (IHC). The new truck is equipped with a plow, a wing, and a sander. In
order to make room for the new addition to the fleet, we said goodbye to the 1999
Sterling Truck, which was sold this summer.

My crew has had a couple of changes. We said goodbye to Mr. Doug LeBlanc and
welcomed Mr. Robert Streeter to the team. My heartfelt thanks to my crew for all their
hard work: Bill Quinn, Doug LeBlanc, Bob Goddard, Steve Dow, John Ames, and
Robert Streeter. I would also like to thank the Board of Selectmen, the Town Office
Staff, and the Transfer Station crew. Most of all, I would like to thank the residents and
taxpayers of Sandwich for their continued support.

Respectfully submitted,

Colin E. Weeks, Road Agent

Photo Couﬁ!sy: Jennifer L. erght' |



TRANSFER STATION

It has been an exciting year at the Transfer Station especially with the
introduction of our Single Stream Recycling Program. Word around town is
everyone likes it. No more sorting and more items can be recycled! If you do not
have a copy of the expanded list of what can be recycled, stop by the Selectmen’s
Office or ask for one during your next visit to the Transfer Station. For those of
you who love facts: Since the start of our Single Stream Program in May 2010,
you have recycled 116 tons of recycled material opposed to 210 tons of municipal
waste (a.k.a. trash). Although it is not an apples-to-apples comparison,
especially since we recycle more types of material, in 2009 we reported 272 tons
of municipal waste. Bottom-line, recycling is better for our environment as well
as our pocketbooks. The more we recycle the less municipal waste we have to
haul; on average in 2010, we spent about $3120 per month in municipal waste
fees (per ton charge, container fee, and hauling charge). Mike, John and I would
like to express our thanks to everyone who has made this work and to keep up
your recycling efforts! A special thank you to Russ Johnson, the former
Selectman who got this whole program started.

We extend our thanks the Board of Selectmen, Colin Weeks, and Cathy and
Jennifer for all their help and support this year.

Respectfully submitted,

Marilyn Read
Transfer Station Supervisor

~ Marilyn and Mike ~

Photo courtesy: Susan Lirakis
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SANDWICH CEMETERY TRUSTEES

Private associations with their own organization, fees and rules govern the following
cemeteries: Rural Cemetery (Baptist Church), Vittum Hill Cemetery, Little’s Pond
Cemetery, and the two Quaker cemeteries. All other cemeteries are the responsibility of
the Town Cemetery Trustees.

By-Laws for Town Cemeteries:

1. The right to burial is reserved for Sandwich legal residents, taxpayers, and
former residents. Borderline cases will be left up to the discretion of the
Cemetery Trustees.

2. Cemetery lots may be purchased from the Trustees in accordance with the price
schedule adopted by the Trustees.

3. Fees for both body and cremation burials shall be set by the Trustees. Lots that
are not used by the purchaser of record or their family are to be returned to the
Trustees and the Town of Sandwich, as a re-purchase per the original purchase
price, per RSA 289:18.

4. Town cemeteries are open for burials, weather conditions permitting, from April
1 through November 15.

5. Trustees shall be notified before any and all burial plans are finalized.

6. Trustees will approve the gravedigger.

7. Trustees will provide a person to prepare the grave for a cremation lot.

In 2010, the Trustees welcomed volunteers from many sources in assisting us in general
lot maintenance and repair. We continue to rely on and thank Jeffrey Brown for the
general maintenance of the Mason Cemetery, and Jere Burrows for all other Town
cemeteries. In addition, we would like to thank the Brown Family, and Ted and Beverly
Stanier for their hours spent raking and stone cleaning, respectively, in the Mason
Cemetery. We recognize and thank Terry Fifield, Heritage Program Leader of the
White Mountain National Forest, who brought volunteers to work in the Quaker
Cemeteries. Susan Wiley and her crew, in conjunction with the Red Mountain Lodge,
helped to clean the Quaker Cemetery located on Wentworth Hill. Sandwich resident,
Arthur George, continues to donate his masonry skills in stone repair. We thank him
for his fine work. As in past years, we appreciate the help extended by Colin Weeks,
Road Agent, and members of the Sandwich Highway Department.

Respectfully submitted,
Geoffrey A. Burrows

Roger Merriman
Suzanne Shevenell



SANDWICH CEMETERY TRUSTEES

GENERAL ACCOUNTS
MVSB Checking Account as of 1/1/10 $ 7,647.58
RECEIPTS

Interest from Checking Account $ 3.06
2010 Annual Town Appropriation $ 500.00
Arthur M. Heard Trust $ 2,500.00
TOTAL RECEIPTS $ 3,003.06

EXPENDITURES
General Maintenance (Jere Burrows) $ 5,632.25
Post Office Box Rent $ 40.00
NRB Design, Construction, & Maintenance $ 700.00
TOTAL EXPENDITURES $ 6,372.25
MVSB Checking Account as of 12/31/10 $ 4,278.39
MVSB Certificate of Deposit as of 12/07/10 $ 8,484.48

MASON VISNY ACCOUNTS
MVSB Savings Account as of 1/1/10 $ 2,480.80
RECEIPTS

Interest from Savings Account $ 2.58
Interest from Certificate of Deposit at MVSB $ 47.49
TOTAL RECEIPTS $ 50.07

EXPENDITURES
General Maintenance (Jeffrey Brown) $ 345.00
TOTAL EXPENDITURES $ 345.00
MVSB Savings Account as of 12/10/10 $ 2,185.87
Certificate of Deposit at MVSB $ 5,000.00

Respectively submitted,

Suzanne Shevenell, Trustee
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CONSERVATION COMMISSION

The Conservation Commission continued to fulfill its mission, protecting the Town's
natural resources, reviewing wetlands concerns, overseeing and maintaining the
Bearcamp River Trail, supporting the 5 Days of Sandwich Day Camp, organizing and
overseeing the first stage of the Beede Falls Park Restoration Project, and monitoring
conservation easements to include the nine easements that are part of the New
Hampshire Land Conservation Investment Program (LCIP).

We thank Selectman Leo Dwyer for serving as ex-officio member of the commission as
well as all members and volunteers for their active participation in our major tasks. As
of December, members included Bruce Burrows, Bob Coulter (Alternate), Helen
Gingras (Secretary), Jocelyn Gutchess (Vice-Chair), Jon Jakubos (Alternate), Fred
Lavigne, Peggy Merritt, Peg Ridgely, Priscilla Smith (Alternate), and Caroline Snyder
(Chair). On November 6, three of our newer members attended all-day workshops at
the Annual Meeting of the NH Association of Conservation Commissions.

We thank Dan Reidy for again directing another successful 5 Days of Sandwich Day
Camp for youngsters 7-14 years of age. Dan was ably helped by Assistant Director,
Louisa Bryant, as well as counselors-in-training Katy Trvalik, and Maddy and Alex
Brackett. Campers learned about the natural and cultural history of the town through
hiking and maintaining many trails, visiting Weed’s Mills, and learning about lapidary
work from Phil Parsons. They also were exposed to a number of current town efforts to
protect the environment by visiting the Town’s Recycling Center where Marilyn Read
discussed waste management and single-stream recycling; and they learned about Carl
and Milan McNall’s solar heating systems. This popular and unique day camp is
available every summer for children and grandchildren of parents, grandparents, and
guardians who live in Sandwich.

The Beede Falls Park Restoration Project is proceeding on schedule. The first phase of
the long-range plan to protect this town park is being financed by a grant from the New
Hampshire Charitable Foundation matched by funds from the Conservation
Commission. This summer, commission members installed a temporary fence and
bridge to halt further damage from erosion and heavy use. Once the local and state
permits are in place, bids for the actual work will go out in the spring. It is anticipated
that construction will be funded through donations, grants, and Conservation
Commission funds. We thank Jocelyn and Fred for their oversight of this project.

A major task of the Commission was the monitoring of the Town’s Conservation
Easements, including the properties currently protected by LCIP. On November 9,
Steve Walker of the NH Office of Energy and Planning met with several members to
participate in site walks and examine our LCIP files. A second field visit by Steve
Walker took place at a special meeting December 18, specifically to address how to



monitor the complex Wentworth Hill/Emerson Easement with its many subdivisions.
Jim Hambrook, who had done most of the surveys of these parcels, provided maps and
valuable information.

In addition, the Commission provided the Planning Board with additional input with
regard to protecting the vernal pools of the Berkowitz subdivision, signed off on a
number of expedited permits for new driveways, made recommendations to the Master
Plan Committee, and supported the Green Mountain Conservation Group’s annual
water testing program.

Respectfully submitted,

Caroline Snyder, Chair

~ Five Days of Sandwich Day Camp ~
While exploring the Bearcamp River Trail, Camp Director, Dan Reidy, shows campers how to use
acorn caps to make loud whistles for lost hiker safety (or just for plain fun!)
Photo courtesy: Louisa W. Bryant
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ENERGY COMMITTEE

Volunteers formed the Sandwich Energy Committee (SEC) during the winter of 2008
when a number of residents interested in this subject began to meet in response to a
warrant article approved at Town Meeting in March 2007. The article encouraged the
formation of a Town Energy Committee to recommend local steps to save energy and
reduce carbon emissions.

The committee was established as an ad hoc committee and adopted this Mission
Statement: The mission of the Sandwich Energy Committee is to promote energy conservation
and the use of renewable resources for municipal, business and home use for the townspeople of
Sandwich.

In accordance with this mission, the SEC has engaged in the following:

- Handed out compact florescent bulbs and insulating pipe foam to 250 residents in
March. The cost for these items was paid for by a grant from New England Grassroots
Environmental Fund.

- Organized a local component of the New England Green Buildings Open House Tour
in October. This annual event allows residents to visit neighbors to see how they are
saving on energy costs with solar heated hot water, geothermal heat pumps, hydro- and
solar-generated electricity and more.

- Continued posts on the Sandwich Board to share information about rebates and other
issues that can help residents and businesses save money through improved
conservation and efficiency of their homes and businesses. In addition, we consulted
on various energy questions that residents sent our way.

- Worked with the Selectmen to replace the broken boiler in the Central Fire Station
with an efficient upgrade and to redesign the hot water system in the building. We
secured a $5000 grant from the NH Electric COOP to offset the cost of the new
equipment. The anticipated savings in oil and electric consumption from the new
system will result in lower energy consumption and costs for this building for many
years to come.

- Continued the collection of residential renewable energy use data (wood, passive
solar, PV, solar hot water, hydro) and municipal energy data. This information will
help to make strategic plans for how to lower energy use costs in all municipal
buildings.



- Developed the first municipal renewable energy proposal for the town - a solar
photovoltaic array for generating electricity at the Central Fire Station. This project
appears on the Town Warrant this year.

The Committee wishes to thank the Board of Selectmen for its assistance and
encouragement and looks forward to future cooperation in our efforts to promote
energy conservation, efficiency, and planning for the benefit of the citizens of Sandwich.
The Committee is a grassroots effort and invites anyone with an interest in energy-
related issues to join the work of the SEC, which meets every third Wednesday in Town
Hall at 7:30 PM. For more info email us at sandwichenergy@cyberpine.net.

Respectfully submitted,

The Sandwich Energy Committee

~ Plowing before trucks, wings, and warm cabs ~
How is this for energy efficiency?
Photo courtesy: Janet E. Brown
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HISTORIC DISTRICT COMMISSION

The Historic District Commission (HDC) handled sixteen (16) applications in
2010. Applications included the following issues: windows  (4);
construction/renovation shed/garage (3); signage (3); chimney removals (2);
painting (2); building demolition (1); exterior stairs/ ADA ramp (1); fence (1); and
propane tank (1).

The HDC presented recommended changes to the draft Village Center Chapter
of the Master Plan Update (MPU). The HDC held two public work sessions. The
first one in June resulted in a detailed letter to the Master Plan Update
Subcommittee (MPUS). This letter, dated July 22, 2010, presented the HDC
position regarding the draft Village Centers Chapter, and included
recommended objectives and associated actions along with the basis for the HDC
recommendations that were founded in the community survey and the HDC
survey results. A second public work session was held in August. There were 31
citizens in attendance at this meeting and provided a broad support for the HDC
positions regarding the Village Centers Chapter. The HDC then worked with the
MPUS during the fall to create more reasonable objectives and actions. The HDC
did not provide a review of the body of the chapter.

I want to thank the members of the HDC for their many volunteer hours they
have contributed to the preservation of historic Sandwich. The HDC wants to
thank the property owners within the Historic District for working with the
Commission throughout 2010.

Respectively submitted,

Thomas C. Shevenell
Chairman

Py "'“ d - .M _n— T ey
~1921 SHS Annual Excursion at Camp 10 at Flat Mountain Pond ~
The excursion was over the Beebe River Railroad by the Parker
Young Lumber Company train. It was an all day affair.

Photo courtesy: SHS




PLANNING BOARD

2010 gave the Planning Board the opportunity to explore the limits of time and energy
that can reasonably be expected of a volunteer board. Our workload required extra
meetings, and on several occasions, we found ourselves adjourning past midnight. The
energy required is not sustainable for most of us. We are exploring ideas on how to
change this; perhaps scheduling two monthly meetings with the hope of reducing the
length of our meetings.

We had applications and site visits for two steep slopes permits, five subdivisions,
seven boundary line adjustments, three site plan reviews, two scenic road cuts, and two
home occupations. Two of the applications consumed a large portion of our time.

The first was the continuation from 2009 of a Site Plan Review of a proposed cell tower
on Palmer Hill Road near Cram’s Corner in East Sandwich. After several hearings, the
tirst application was withdrawn by the applicant(s), and in June a revised application
was submitted for the same project. As was stated in this report last year: “It is a
complicated matter that goes to the heart of what the town can and will do to guide and
regulate growth and development”. In October, the Planning Board, in a split vote,
denied the application because of concerns regarding the adequacy of the visual buffer
from adjacent properties. The matter has since been appealed to the ZBA, which in
January of 2011, they reversed the Planning Board’s decision. At this point more
appeals have been filed, and it appears that the final resolution of the application is still
a long way off. One outcome that is clear to the Board is the need for the revision of
significant portions of the Personal Wireless Service Facilities (PWSEF), Article XIII of the
Zoning Ordinance, which governs such facilities. We are reminded that despite the
difficult and careful work involved in crafting ordinance language, it is not until it is
tested in the real world of Sandwich that some of the issues become apparent.

The second application that required a large amount of time was the Berkowitz
Subdivision on Buzzell Ridge near Chicks Corner. This proposal was for seventeen lots
to be created on a tract of close to 180 acres. This land contains valuable wetlands and
vernal pools and is part of an open space corridor that enables wildlife to move between
the largely undeveloped land around Red Hill and the Sandwich Range to the north.
As the importance of these connections between large areas of undeveloped land has
become known, there is increasing interest in planning and guiding development to
insure their integrity. Additionally, there was strong opposition from citizens who feel
that development on this scale is not appropriate in Sandwich. They advocate the
Town taking a more proactive role with developers to better ensure important aspects
of our land are protected and that development occurs without sacrificing the qualities
which make Sandwich what it is. The Board approved this application, and our
decision was appealed to the ZBA. The Planning Board’s decision was upheld. Once
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again inadequacies were discovered in our ordinance, and the Board has proposed a
revision to our Wetlands Ordinance for voters to consider at the 2011 Town Meeting.

These two applications and the resulting discussions from the formulation of a new
Master Plan have brought renewed focus to the issues involved in guiding, controlling,
and regulating growth and development in Sandwich. The Board values discussion
with all who wish to be part of our efforts to address these issues. As always, progress
is best assured when there is mutual respect and a desire to understand opposing views

7 £

... keeping in mind that one person’s wetland may be another’s “swamp”.

The re-writing of the Master Plan proceeded throughout 2010 with long hours of
challenging work put in by members of the committee, which was comprised of Board
members and several other citizen volunteers. This group met weekly, coordinating
their work with professional planners from Mettee Planning Consultants, who
continued to advise, guide, and craft the language of the Plan. Too few people fully
understand or appreciate the tremendous efforts of this small group and their
commitment to our town; of particular mention are the efforts of Carroll Bewley, who
chaired the committee before moving to Florida in November. Carroll answered the
request to serve with the same organizational skill, enthusiasm, good humor, patience
and equanimity that characterized all of his many efforts in service to our community.
Carroll, for so many reasons you are missed. For all of their efforts, each member of this
committee should be recognized and thanked.

The Master Plan is currently in its final editing phase, and by the time you read this, the
Planning Board will have met to vote on its adoption. Once accepted it will serve as the
guiding document and basis for our zoning ordinance and land use regulations for the
next decade and beyond. The Board will begin in 2011 an extended effort to see that
our regulations are revised as needed to better reflect and implement the vision and
goals of the Plan. It is likely in the coming years that resulting proposals will be
brought forward for many revisions and/or additions to our land use ordinances and
regulations.

One such proposal will be before you on the ballot in 2011. The Board is advocating for
an addition to our ordinance that is intended to help protect the Ossipee Aquifer from
potential contamination. Our work is being coordinated with that of the six other
towns situated above this unseen resource and has resulted from one of the first truly
regional efforts in New Hampshire to protect a resource critical to our quality of life. If
adopted, the Board will look to further enhance it with regulations for large commercial
withdrawals of water and with efforts to protect groundwater throughout the Town.
We urge your support of this Groundwater Protection Ordinance.

Four petitioned amendments to our PWSF (cell tower) ordinance will be on the ballot in
2011. They have resulted from the controversy and opposition resulting from the AT&T



application. The Planning Board has voted to not recommend their passage. We are
agreed that, although the intents may be laudable, there are problems with the way they
are worded, and/or some part of the concept. We would prefer an opportunity to
review and debate the merits of each proposal in the context of a comprehensive PWSF
ordinance review, which is anticipated to occur in 2011.

The work of the Capital Improvement Program (CIP) is overseen by the Board, but
conducted by a subcommittee comprised of Board members and other volunteers. This
annual effort attempts to predict capital needs of the Town (always a moving target) out
as far as 30 years. The result serves as a guide for the Selectboard and Budget
Committee in their efforts to plan and craft viable budgets. The CIP report is available
for all to study, and the committee is always in need of volunteer citizens willing to
play a valuable role in guiding your Town. The many hours volunteered in this effort
should not go unrecognized.

There were two changes to the Board membership in 2010. Martin Carney Jr., and
Daphne Mowatt resigned their positions. Many thanks to both of them for their interest
and efforts. Their seats have been filled by Ben Shambaugh and Toby Eaton. Thank
you for your willingness to serve.

To all board members - my appreciation and admiration for a remarkable effort and
commitment this past year. I am quite certain it was above and beyond what any of us
expected. To those heavy-lifters who also stepped up to the work of the Master Plan
and CIP subcommittees, and to our Board Administrative Secretary, Rich Benton, an
additional thank you. The efforts of Cathy and Jennifer in the office to keep us on track
and out of trouble were also extraordinary and necessary this past year ... thank you.
The continued support of the Selectboard is noted and appreciated.

Photo courtesy: Sandwich Historical Society - Glenn Smith’s Collection

Respectfully submitted,

Tim Miner, Chairman

Recognize this barn? This beautiful, rural scene was captured on film around
1945. The barn, built about 1923, was part of the old Wentworth Estate. In 1952
it was purchased by Denley Emerson from the Joseph Wentworth Estate. The
land has since been subdivided, and the barn has new, loving caretakers.
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MASTER PLAN UPDATE COMMITTEE

At the 2010 Town Meeting, townspeople supported the continuation of work to update
the Sandwich Master Plan and approved the appropriation request for $22,000. Thanks
are given to the Alfred Quimby Fund and its Trustees for providing half of the required
funding.

A great deal of work has been completed during 2010 by a wide range of townspeople,
town organizations, Mettee Planning Consultants, and the Master Plan Update
Committee. We thank them all for their efforts.

The Plan is now in the final stages of preparation and will probably consist of:

e Executive Summary e Village Centers

e Introduction and Vision Statement e Transportation

e Population and Housing e Energy

e Economic Conditions e Community Facilities

e Natural Resources e Maps

e Historic Resources e Community Survey Results
e Land Use ¢ Implementation Guide

At the end of 2010, a final draft was made available for public comment and a Public
Hearing was held on January 11, 2011. When final inputs have been incorporated in the
Plan it will then be submitted to the Planning Board for review and approval in mid-
February 2011. At this stage an implementation program will be established by the
Planning Board, in cooperation with other town organizations, to ensure the
recommendations and actions proposed in the Plan are pursued.

Respectfully submitted,

Master Plan Update Committee

THE VISION STATEMENT. Sandwich Should:

Remain a highly desirable place to live and work by retaining its rural, quiet, small-
town character through protection of its valuable natural resources, preservation of its
cultural and architectural heritage and scenic beauty;

Be vibrant and diverse by promoting social, cultural, housing and recreational
opportunities for all age groups;

Maintain its high quality of community facilities and services in a cost effective manner;

Provide opportunities for employment and small-scale businesses consistent with our
rural character.




CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) committee is appointed by the Planning
Board. Its mission is to advise the Selectmen on present and future capital expenses.
Capital expenses account for approximately 20% of the Town’s budget. Annually, town
departments forecast major capital projects required to maintain town facilities and
services for the next 20 years. Particular emphasis is placed on the next five years,
which becomes the basis for advising the Selectmen in their annual budget preparation.
The tables on the following pages provide a summary for the Town’s three major
capital expense categories:  Vehicles, Roads and Bridges, and Buildings and
Infrastructure. A review of these tables shows that expenses vary considerably from
year to year. A key objective therefore is to manage the timing of these projects to avoid
major fluctuations in the tax rate.

While certain activities are reasonably predictable (e.g. vehicle replacements), others are
not. Among the key uncertainties are:

e The timing and cost of bridge repairs which are not reflected in our forecasts.
e The cost of building renovations/expansions.
e The pace at which major road works can be accommodated

The purpose of a carefully planned and monitored Capital Improvement Program is to
anticipate expensive projects long before they are needed, to allocate resources that can
be accumulated in advance, and to provide the town’s taxpayer a less volatile capital
expense budget. This is the third year the CIP has used this data gathering and
reporting system. We feel it is now established and provides a foundation for future
planning.

These major capital expenses will be paid for by a combination of current taxes, capital
reserves and bonding. Judicious accumulation of reserves is important as is the
appropriate use of bonding. These funding mechanisms will require constant review as
the town’s future capital needs evolve.

Respectfully submitted,

Mike Babcock Kent Mitchel

Sue Bowden Roger Plimmer
Carl Hansen Peter Van Winkle
Carl McNall
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SEWER COMMISSION

There were no new users added to the system in 2010. In 2010, residential use was 63 %
of the total usage; restaurant use was 16%; school use was 11%; and other non-
residential use was 10%. Measured wastewater discharge was up about 2% in 2010
relative to 2009; however, system infiltration was down about 12%. Overall, the system
operated at 80% of the permitted capacity in 2010.

The proposed 2011 operating budget is less than the 2010 budget. The portable
generator for the Main Street Pumping Station was made permanent inside a new
generator building in 2010; the generator will be converted to propane in 2011. In 2010
the Sewer Commission held a public meeting to provide the users of the system and
other interested parties with information about the system, its original purpose, design,
construction and limitations. A digital recording of this meeting is available upon
request. The following summarizes the key points about the system.

g Lﬂw-'

Construction of the Leachfield - 1987
The current system was designed to address a specific pollution problem identified in
the early 1980’s in the Historic District of Center Sandwich. At that time, the Town
worked with the State of New Hampshire Water Supply and Pollution Control
Commission (today part of the NH Department of Environmental Services) to develop a
solution. Federal and State grant funds were used to mitigate 95% of the project costs.
The State of New Hampshire conducted a Facilities Plan, which identified the system
capacity necessary to handle the existing needs of the users at the time (1984), which
then defined the size of the facility. The planning for the sewer system assumed a
stable village population once ten undeveloped lots in the village were developed as



residential properties. This assumption, as stated in the Facilities Plan, was because:
“Restrictions are placed on subdivision, building or development in the historic district
by the zoning ordinance.” Because of limitations in the available land for a leaching
bed, the standard engineering estimates used to calculate the system capacity were
adjusted downward, and some properties within the Historic District were not included
in the system. No additional or reserve capacity, beyond what was needed at the time,
was built into the system. This was not only a site limitation, but also a limitation
required by the Federal grant, which specifically required that no federal funds could
be expended for any reserve capacity. The construction phase of the project was
completed on July 28, 1987, and the Selectmen notified the Board of Sewer
Commissioners, by letter dated July 31, 1987, to “take over operations of the system
August 1, 1987.” The system, therefore, has a current age of 23 years, 5 months, as of
January 1, 2011.

The system currently includes:

Two Pump Stations

1.47 miles of Gravity Mains

0.28 miles of Forced Mains

78 hook ups

* 50 Single-Family Residences

* 12 Non-Residential Properties

* 4 Governmental Properties

* 3 Restaurant/Coffee Shop/General Store

* 2 Schools

* 7 Remaining tees that are reserved for future loading at a residential use rate

5. 38 Manhole Access Locations

6. 4 Leach Fields totaling about 60,000 square feet. The leach fields were designed
to handle a maximum flow of 30,000 gpd.

7. The settling tanks have the capacity to handle on the order of 15,000 gpd,
assuming a 24-hour residence time to allow for solids settling.

8. Over the 11 year period from 1999 to 2010 the average total flow was 13,006 gpd;
in 2010 the average flow was 13,070 gpd.

Ll NS

The sewer commissioners have the following policy: The capacity for a given lot that
was assigned by the NHDES in 1984 to determine the overall sewer system capacity is
the maximum available capacity for that lot today. This is to make sure there is
reasonable future capacity for all of the properties, no matter how they are currently
being used. The Board of Sewer Commissioners currently operates the system under a
NHDES Permit by Rule. Under this permit, the Commission is required to manage the
total flow into the system at less than 500,000 gallons per month (16,438 gallons per
day). Total flow includes both wastewater flow and infiltration flow. Infiltration is an
unavoidable component of the flow in sanitary sewer systems, and the current average
infiltration is consistent with the Facility Plan specifications. Reducing infiltration does
not provide for an increase in capacity above the system design.
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All users are reminded sump pump hook-ups to the system are illegal, as well as unfair
to other users. If your sump pump is connected to the sewer, then it must be properly
redirected, permanently. We will continue to work with the sewer users in 2010 to get
usage meters and recorders working properly. Properly operating meters are the
responsibility of the users. Letters will be sent to those users with meters that are not
working properly. The letters will have order information for your plumber regarding
replacement meters or parts. Non-working meters need to be replaced in a timely
fashion. Replacement of meters/recorders and all repair costs are the responsibility of
the user.

The system is over twenty-three years old, and all users need to be careful about what
ends up in the system. This year the surface cake in the main settling tank was similar
to last year. We are continuing to see substantial fats, oils and greases. Residential
users must be careful as to what they put down the drain. If you have a grease trap,
please check frequently, and have your traps cleaned before they are ineffective.
Remember, businesses with grease traps are required to provide documentation to the
Commission when the traps are cleaned. Please be careful about what you discharge to
the sewer system, and as always, be cautious and choose soaps and cleaning products,
which are have no or are low in phosphates. In addition, no petroleum or hazardous
substances are to be discharged to the sewer system. Please check your labels and
dispose of these substances responsibly.

Respectively submitted,
Tom Shevenell
John Ducsai

Patricia Merriman

Sewer Commissioners

104



SEWER BUDGET

Operation Account Balances as of 12/31/09

ACCRUED $ 13,579.01
CASH| $ 11,140.58
ACCOUNT 2010 2010 ACé(;{lgED 2011
PROPOSED EXPENSED EXPENSES PROPOSED
Operator $ 7,000 | $ 6,771.42 $ 7,120
Technical Maintenance/Repair $ 1,350 | $ 145.00 $ 1,800
Electricity $ 1,750 | $ 1,659.11 $ 1,700
Postage $ 85 (% 44.00 $ 44
Office Supplies $ 15 | $ 3.00 $ 41
Tools and Equipment $ 50 $ -
Tax Collector $ 200 | $ 200.00 $ 200
Treasurer $ 200 | $ 200.00 $ 200
Improvements $ 750 $ -
Insurance Reimbursement $ 250 | $ 217.57 $ 225
Capital Reserve $ 5,500 | $ 5,500.00 $ 5,500
Pumping $ 6,500 | $ 417250 | $ 2,170.00 | $ 5,500
Audit $ - $ -
Training & Mileage $ -8 (125.66) $ 150
Propane $ 250 $ 220
Testing $ - $ -
Total Expenses| $ 23,900 | $ 18,786.94 | $ 2,170.00 | $ 22,700
MAIN STREET GENERATOR CAPITAL EXPENSE $ 4,182.98
REVENUES CASH ACCRUED
Income 2010: Fees $ 20,666.22
2010 Income Adjustments in 2010 $ (233.16)
Income 2010: Interests & Penalties $ 43.55
Income 2010: Interest from Operation Accts $ 21.83
Paid 2009 Fees in 2010 $ 2,312.77
Paid 2009 Interest/Penalties in 2010 $ 177.08
A/R2011: Unpaid Fees for 2010 $ 3,000.62
A/R 2011: Other: Sale of Emergency Generator Trailer $ 101.00
A/P2011: 2010 Income Adjustments in 2011 $ (76.36)
Total Revenue| $ 23,221.45 | $ 2,792.10
EXPENSES
Operating Expenses $ 18,786.94 | $ 2,170.00
Capital Purchases Expensed $ 4,182.98
Total Expenses| $ 22,969.92 | $ 2,170.00
ACCOUNT BALANCES 12/31/2010
Checking Account $ 584.91
Savings Account $ 10,807.20
Capital Reserve Account $ 173,793.43
Operation Account Balances as of 12/31/10
ACCRUED $ 14,452.64
Respectfully submitted, CASH| $ 11,392.11

Tom Shevenell
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TOWN HALL BUILDING COMMITTEE

Article 5 in the 2010 Town Warrant was approved by the Town to appropriate $17,500
for the purpose of a structural engineering study of Town Hall and to upgrade the
energy efficiency of the building. These projects were offset from monies from the
Town Hall Expansion Capital Reserve.

The Town Hall Building Committee (THBC) had a very productive year. Once we
received approval from the Town in March to move forward on our projects, we were
off and running. We met on average two to three times a month, which provided our
committee with both motivation and continuity.

First off, we hired H.E. Bergeron to do an engineering study on Town Hall to determine
just how structurally sound it was before we embarked on any repairs and
improvements. H.E. Bergeron submitted their report which found two areas that
needed addressing: reinforcement of the second floor and reinforcement of the roof
trusses. H.E. Bergeron also confirmed in their report what we already knew: The Town
Hall fire escape is unsafe for use as an emergency egress.

The New Hampshire Electric Cooperative (NHEC) offered grant monies through
Atlantic Energy Solutions (AES) for lighting energy efficiency upgrades in commercial
buildings. Atlantic Energy Solutions provided the lighting supplies and Frase Electric
provided the labor to upgrade all the lighting at Town Hall. Half of the cost for this
project was paid for by NHEC.

Joel Streeter (The Heat Doctor) studied the heating system at Town Hall and
determined the lack of cold-air returns contributed to part of our heating problem in the
building. Joel spent a long weekend adding returns to all the offices, so the air could
finally circulate properly.

Another piece of the puzzle that was missing before we took on a renovation was the
energy efficiency of Town Hall. Based on the energy audit performed at the Library, we
asked Andy Duncan to perform the same on Town Hall. Mr. Duncan spent a day at
Town Hall performing blower door tests and measuring heat loss and gains, all of
which culminated in a thorough energy audit report. Jim Gaisser, the Town's new
Building Maintenance man, has been busy addressing many of the recommendations
within the energy audit, once again working to maximize the building's energy
efficiency.

While we were busy addressing many of the interior needs of the building, the exterior
of the building was continuing to look dilapidated. The Sandwich Fair celebrated its
100th anniversary in October, and we could not bear Town Hall to look so unkempt for
the Grand Street Parade. After testing moisture levels, we decided they were good



enough for us to paint the front
of the building. Thanks to the
Doris L. Benz Trust and the
Town Building Expendable
Trust, we were able to get this
project done in plenty of time
for the Fair! And while we
acknowledge the other three
sides of the building need to be
painted as well, we want to
wait a year or two to see how
well the paint adheres just to
make sure those high moisture st
levels have been mitigated.

2010 D.L. Plimmer

Dick Devens and Peter Wobber worked hard on designing a storage cabinet space in the
Meeting Room. This project went out to bid and was recently awarded to Ben Adriance
- Cabinetmaker. We look forward to having more formalized storage in the Meeting
Room, which will also alleviate some of the cramped space in the Selectmen's Office.

After researching proper codes for fire escapes at Town Hall and learning that the
current design of our windows on the parking lot side of the building would not lend
themselves for a simple fire escape replacement, we asked for a full fire inspection of
Town Hall by State Fire Marshalls. The Fire Marshalls determined that if modifications
were made to the back stairwell and its upstairs door, these stairs could be considered
an official rear egress, eliminating the need for an exterior fire escape. This was great
news since we did not want to make any changes to the design of the exterior of the
building. This fire inspection provided us with other useful information as well, but
overall, we learned the building is in fire code compliance.

Meanwhile, the committee has been very busy studying different elevator/lift
possibilities for Town Hall, researching a new vault as well as designing a handicapped
accessible entranceway at the front of the building. This year we look forward to
coming up with schematic designs for an interior upgrade which will provide a much
better use of the space in Town Hall for both municipal and community functions.

Respectfully submitted,

Richard Devens Dale Mayer
Mary Fleischmann Richard Papen
Jim Gaisser Peter Wobber

Catherine Graham

107



108

ZONING BOARD OF ADJUSTMENT

The Sandwich Zoning Board of Adjustment (ZBA) meets the second Thursday of every
month at 7:00 P.M. The ZBA heard three (3) cases during 2010. All were requests for
variances for relief from the Ordinance to allow the installation of septic systems. All
were granted.

Two Appeals of Administrative Decision were filed late in the year and are currently
under review by the Board: an appeal of a Planning Board decision to deny site plan
review for the installation of a personal wireless facility (cell phone tower) and an
appeal of Planning Board subdivision approval for a residential subdivision.

The 2010 ZBA worked to stay current on the law and improve the local appeals and
hearings process by updating and amending its rules of procedure.

Ben Shambaugh served as Vice Chairman and Jim Mykland served as Secretary/Clerk.
Peter Van Winkle and Jim Gaisser served as voting members. Alternates Jim Martel
and Rich Veld each had an opportunity to participate as voting members. Selectman
Leo Dwyer served as the Selectmen’s liaison.

I thank the Board members for their service to the Town and their commitment to
learning. The diverse 2010 ZBA Board members came to meetings prepared and with
open minds, participated thoughtfully in discussions and showed the public and fellow

Board members great courtesy and respect.

Special thanks to Cathy and Jennifer at Town Hall for their able assistance, enthusiasm,
and good humor.

Respectfully submitted,

Catherine Broderick, Chairman



SAMUEL H. WENTWORTH LIBRARY

During 2010, the Library supported
an increase in both circulation and
# program activity in response to
| community demand. We expanded
& the collections in a wide range of
& media and continued to provide six
§ days a week of open hours while
keeping  costs  relatively  flat
compared to previous years. The
number of registered active patrons
increased by 68, although the net
number of patrons is slightly lower
due to purging of non-active records, in compliance with state law. Circulation went
up by 883 items with 22,498 total materials checked out.

D.L. Plimmer

Collections: The total collection now contains 18,857 items. The collection is ever
changing to keep pace with new materials; the library staff culls the collection regularly
in order to ensure the items are relevant to the community’s needs and interests. In
addition to the books (classic, fiction, non-fiction), we maintain an extensive collection
of popular DVDs and video tapes. Audio books are available on cassette, CD, MP3 and
“playaway” formats, and we offer complete audio packages including ear buds and
micro players for patrons to borrow. We continue to be a member of the New
Hampshire Downloadable Book Consortium, which provides over 2,000 titles for
checkout to a patron’s own computer or other device.

Human Resources: The operating staff for 2010 was led by Glynis Miner (Director) with
support from Anne Papen and Marion Blackshear (Library Assistants), and Abby
Catalano and Reese Chappuis (Pages). Bethany Powers (Youth Services Librarian) and
Ryan Chappuis (Page) were with us through the summer, after which Lois Brady,
previously in the role of Library Assistant, assumed the position of Youth Services
Librarian, and we added Jennifer Brady as a new Page. Further support came from
Frank Rowell (maintenance) and Kathy Catalano (housekeeping). The talent and
energy of this group brings the Library to life.

The Library is also fortunate to have had a cadre of committed volunteers in various
capacities this past year, including Connie Cunningham, Mary Cullen, Robyn Tolles,
Angie Morton, Robin Dustin, Nina Heiser, Cecelia Cox and Frederick Bickford. Total
volunteer time was approximately 300 hours. Many of these volunteers have been
giving their valuable unpaid time to the Library for years, and all of them deserve the
Town's thanks.
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The continuing town-elected trustees include: Cecelia Cox (Secretary), Wendy Huff
(Treasurer), Carla Muskat (Chair) and Jeanne Ryer (Vice Chair). We welcomed newly
elected returning board member Nancy Stearns. Alternate trustees include Betty
Alcock, David Chase and Edward Harding. The Board of Trustees, the governing body
of the library, meets monthly; we provide strategic guidance and financial oversight of
operations, plan for capital improvements and ensure compliance with the State laws
and regulations related to library operations.

Technology: Access to the internet is vital in today’s world, whether one is a student
doing homework or an adult searching for a job. The Library continues to meet
increasing community need for this access by offering five dedicated patron computers
as well as free wireless internet access “24/7” both for patrons and for guests, from
inside and outside the building. Thanks once again to Gunnar Berg and his Cyberpine
network for the continued partnership and technical support.

In 2010 the Library Director and Trustees conducted a thorough evaluation of our
existing circulation software; this outdated system is now inadequate to meet the
Town's needs and is expensive to maintain. We anticipate replacing this software in
2011, at no expense to taxpayers, through donations and grant support.

Finances: The Trustees were able to maintain services with no increase in expenses in
2010. Approximately 37% of the operating budget was provided by Town taxpayers;
the remainder of the budget was supported by Town-managed trusts specifically
designated for support of the library (33%), a library reserve fund (14%), and
discretionary contributions (16%). Those generous contributions were provided by the
Arthur Heard Trust, Friends of the Library, Pamela Pruett, Sandwich Fair Association,
White Sylvania Trust, and many other appreciated patron donations. Because Library
funding has relied on trust funds, reserves and donations which are diminishing, we
anticipate becoming more dependent on town tax funding in the future to maintain the
same level of services.

The entire staff encourages patrons to visit the Library to try a new medium, get online,
or just to browse. Please look for the Samuel H. Wentworth Library on Facebook and
become a fan.

Respectfully submitted,

Carla Muskat
Chair, Board of Trustees

Glynis M. Miner
Director

~ Face Painting ~
Young ladies enjoying a face painting
stand at a local Barn Dance supporting
the Library’s Youth Services.
Courtesy photo




SAMUEL H. WENTWORTH LIBRARY FINANCIAL REPORT

Income
Library Trusts
Town Contribution
Fund Balance
Special Donations
Other Donations
Fidelity Fund Contribution
Interest
Total Income
Total Unrestricted & Restricted
Expense
Salaries/Insurances
Utilities
Supplies

Professional Fees/Conference

Postage

Equip & Bldg-Service/Repair

Special Programs

Books

DVD/Music/ Audio Books
Periodicals
Computers/Small Equip
Furniture/Carpet

Atriuum/Meeting Room
Total Expense

Total Unrestricted & Restricted

Account Balances: 12/31/09
Checking
CMA

Restoration Project

Total Accounts

Income 2010
Deferred 2011 income
Expense 2010

Balance 12/31/10
Other Assets
Fidelity Investments 12/31/09

Income
Withdrawal

Balance 12/31/10

* Restricted: Funds given for a specific purpose.

2010 Jan - Dec 10 Jan - Dec 10 Proposed 11 Proposed 11
Budget Unrestricted Restricted * Unrestricted Restricted *
40,000.00 40,323.79 40,000.00
45,344.00 45,344.00 56,829.00
3,489.00 -
14,075.00 6,452.80 11,418.76 3,000.00 22,801.00
2,500.00 1,458.32 1,000.00
13,000.00 13,040.02 2,000.00 14,000.00
25.00 8.32 5.00
118,433.00 106,627.25 13,418.76 114,834.00 22,801.00
120,046.01 137,635.00
71,068.00 68,671.22 76,559.00
13,600.00 11,743.65 9,100.00
5,900.00 4,867.70 - 5,100.00 800.00
1,775.00 3,471.44 3,050.00
350.00 297.93 350.00
4,000.00 6,431.42 4,500.00
1,250.00 24414 1,635.50 100.00 1,700.00
14,500.00 8,982.13 7,664.88 8,500.00 6,000.00
2,500.00 3,082.53 3,150.00 500.00
1,500.00 1,411.71 1,500.00
1,000.00 50.94 1,452.76 2,000.00
1,000.00 168.70 818.48 1,000.00
- - - - 13,726.00
118,443.00 109,423.51 11,571.62 114,909.00 22,726.00
120,995.13 137,635.00
Bank Statements: 12/31/10
1,180.92 Checking 3,568.37
2,509.29 CMA 1,782.20
- Restoration Project 100.00
3,690.21 5,450.57
120,146.01 2011 Int Income (0.36)
1,386.00 2011 Income (340.00)
(120,995.13) Checks not cleared (883.12)
4,227.09 Balance 12/31/10 4,227.09
57,392.40
2,279.11
(16,474.08)
43,197.43
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ALFRED QUIMBY FUND REPORT

During the 2010 calendar year, the Quimby Fund has been involved and assisting in
many programs devoted to the general welfare of Sandwich and its residents.

Society of Friend Meetinghouse in North Sandwich - Septic & Well Project $13,600

New Telephone system for Sandwich Town Offices 3,793
Master Plan Revision 15,000
Quimby Field Maintenance and Improvements 2,215
New Liner for Skating Rink 1,876
New Sandwich Police Shed 2,660
Sandwich Central School Circus Smirkus Program 2,500
Doris L. Benz Community Center New HD Projection System 6,000
Quimby School 50th Reunion 1,000
Sandwich Historical Society for New Structural Improvements 17,500
Green Mt Conservation - Water Monitoring & Fish Project 2,500
NH Music Festival - Music in the Schools 1,000
Sandwich Recreation Program 30,000
Maintenance, Landscaping, Tree Work on Quimby Field, Town green 14,254
Initial Payment toward Renovation of Recreation Building 9,828
Educational Scholarships 28,550

The Quimby Trust contracts with the New Hampshire Charitable Foundation (NHCF)
to administer its scholarship awards. To inquire about scholarship assistance, visit the
NHCF’s website at www.nhcf.org or contact Judith Burrows at 1-800-464-6641 Ext 1224
or by e-mail at jp@nhcf.org

General guidelines for applying to the Quimby Trust for financial support are as
follows:

1.

2.

All proposals for financial assistance must show consideration “for the well-
being of the Town of Sandwich, its inhabitants and institutions.”

A request must include the IRS 501 C (3) number or Employer ID #. All requests
must be in writing and accompanied by the most recent balance sheet and profit
and loss statement.

The deadline for filing a request is prior to the last day of the quarter, that is to
say the last day of September, December, March, June.

Requests will be processed during the first two weeks of the following month. A
request for further information, a denial, or an award letter will be issued prior
to the 15t of the month.

The schedule of disbursement of funds will be at the discretion of the Trustees.

A written report showing the completion of the project goals and the expenditure
of funds is requested within 60 days of the conclusion of the project.

Proposals remain the property of the Trustees.



It is truly an honor for the three of us to serve in this capacity. Feel free to contact us at
any time with your questions and concerns.

Respectfully submitted,

Susan Wiley
Derek Marshall

Peter Pohl

- Photo courtesy: D.L. Plimmer

~ Center Post Office ~
Established in 1828, the Post Office has been located in a couple of buildings and locations around Town over the
years. Our present building is the former Marston Office Building, which the Alfred Quimby Fund purchased
from Perley Knox in 1934 and moved to its present location. The building was enlarged in 1991, and is currently
home to our Post Office and the Parks and Recreation Department.
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SANDWICH FAIR ASSOCIATION

Grand Marshall: Holly Cook and Buki
Sandwich Fair’s 100t Anniversary
Photo courtesy: Lisa Herrick

As you all know, our 100t Anniversary Sandwich
Fair was a huge success. We had the second
largest attendance on record, in spite of the
economy. Many new attractions were well-
received, including the skillet toss, professional
lumberjack show, and the lawn tractor pull, to
name a few. All were held on Monday, which is
typically the slow day. Due to their success, they
have been booked for next year.

During Old Home Week, the Sandwich Fair
Association hosted a one-day circus with two sold
out shows. Everyone enjoyed the entertainment.
We will be bringing them back this summer also.

Our 100t Anniversary Poster Contest winner was
Stuart Jewett. The winning poster was used to
advertise the 100t Sandwich Fair and could be
seen throughout the community. Some are still
available for sale at the Sandwich Fair office.

We now have a new Sandwich Fair Museum on the grounds. This Museum saw
its first year, opening for the 100t Sandwich Fair. The creation of the Museum
was due in large part to the help of the Sandwich Historical Society and, most
especially, Joan Cook. The Museum will only get bigger and better with time!

Sandwich Fair c. 1930 ~ Held in the pines behind the S.H. Wentworth Library
Photo courtesy: Polly Heard Jewett
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As with every year we wish to thank all of the people whose efforts make the
Sandwich fair such a great success. Last, but not least, this year we want to
thank Earle and Gretta Peaslee, our past president and his very involved wife,
for everything they have done over the past years. Without Earle’s guidance and
direction we would not be starting our second 100 years in such great fiscal and
physical shape. Everyone involved in the Sandwich Fair deserves a huge pat on
the back and a thank you. Job well done!

Onward and Upward!
Respectfully submitted,

Dan Peaslee
President, Sandwich Fair Association

Children’s Tractor Pull Team - 2010

Photo courtesy: D.L. Plimmer
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SANDWICH HISTORICAL SOCIETY

The Sandwich Historical Society had another successful year in 2010, thanks to a small
group of selfless individuals dedicated to the mission of the Sandwich Historical
Society. The following are some of our 2010 events and projects:

- Quimby Park Project committee
met throughout the year to form
a plan for the Transportation
Museum; an architect worked
with the committee as well

- The Grange Hall Restoration
Project built a new front entrance

- The SHS opening in June was a
dedication for the new cloak
room and wood shed at the
Lower Corner Schoolhouse;
made possible from the generosity
of the Kenneth Smith family

Cloak Room and Wood Shed Dedication

L-R: Vaughn C. Smith, Cindy Smith Shaw, Kenneth A. Smith, Jr.

Photo courtesy: Joan Cook.

- The Society presented another “Sandwich
Collects” in May

- In June, the Society presented the
Sandwich Cane to Edna Burrows Bickford,
a 101 Year old native of Sandwich, at the
Quimby School Alumni banquet.

- A photo exhibit with over 1000 of Joan
Cook’s collection was displayed by the
Society in July

- The Society’s Annual Picnic was held
during Old Home Week in the Quimby
Barn. Peter Pohl and Marjorie Lee spoke
about their memories of the Quimby
School

- The Society’s float won the Letitia O’Neil
Award in the Sandwich Fair Grand Street
Parade. The Society also had a booth at
the Fair

- Partnering with the Sandwich Fair
Association, the Society created a
permanent historical exhibit on the

Edna Burrows Bickford ~ Sandwich Cane Recipient Fair grounds
Photo courtesy: Joan Cook




- In September, the Society
participated with Suzanne
Pohl for a walk through
Sandwich Notch; various
sites were visited

- The Junior Historians spent
a few days on the Red Hill
River mill sites

- Our Director, Matthew
Powers, resigned in October
to take a position as Executive |
Director of the St Johnsbury
Athenaeum

- The Society was open for
Christmas in the Village in
December —

- The Society had a yearlong ==
exhibit in the Wentworth Matt Powers ~ Director of the Sandwich Historical Societ}L 2005 - 2010
Room of artifacts from our Photo courtesy: Judith Stoehr
vault

i s — __

Plans are being discussed for the 2011 season. The Sandwich Historical Society thanks
Jenny Vierus, Judy Stoehr, Erda Grass and Joan Beach Little for their continuous good
service. Thanks to all the volunteers who are so needed. Thank you to Dick Stoehr for
all the painting on our buildings. Thanks to all who serve on the various committees
and step up to sit on the Board of Trustees. The Sandwich Historical Society invites all
to visit and enjoy our collections of history and invites all to explore the many
possibilities to be involved in this wonderful organization.

Respectfully submitted,

Geoffrey Burrows
Vice President

Sandwich Historical Society Staff - 2010
L-R: Matt Powers, Judith Stoehr, Erda Grass, Joan Beach Little, Jenny Vierus
Photo courtesy: Ed Parsons
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VITAL STATISTICS

2010's First Baby

Y 7 T

Ziba Oaks Patridge
May 19, 2010



BIRTHS

REPORTED IN THE TOWN OF SANDWICH, NEW HAMPSHIRE
FOR THE YEAR ENDING DECEMBER 31, 2010

DATE /PLACE
OF BIRTH

May 19
N. Conway, NH

June 30
Laconia, NH

July 20
Laconia, NH

October 27
Plymouth, NH

November 22
Laconia, NH

NAME OF CHILD

Ziba Oaks Patridge

Jessika Kaelyn Canfield

Lila Madeline Greene

Finn Thomas Girard

Alaina Marie Canfield

FATHER'S NAME MOTHER’S NAME
Whitney Patridge ~ Amelia Reynolds
Thomas Canfield Amy Canfield

Leo Greene, Jr. Marcy Stanek

Stephen Girard

Joseph Canfield

Catherine Brennan

Kelly Canfield

I hereby certify that the above return is correct, according to the best of my knowledge

and belief.

Respectfully submitted,

Sharon Teel
Town Clerk
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MARRIAGES

REPORTED IN THE TOWN OF SANDWICH, NEW HAMPSHIRE
FOR THE YEAR ENDING DECEMBER 31, 2010

DATE OF GROOM’S NAME

MARRIAGE RESIDENCE

June 19 Mark R. Coffey
Sandwich, NH

August 7 Oliver L. Anderson
Sandwich, NH

September 10 John P. Pouliot Jr.
Windsor, CT

September 12 Roland O. Lamb

Sandwich, NH

BRIDE’'S NAME
RESIDENCE

Joanne E. O’Connor
Sandwich, NH

Jillian M. Traibman
Sandwich, NH

Susan B. McNamara
Windsor, CT

Tahmima Anam
London, UK

PLACE OF
MARRIAGE

Sandwich, NH

Sandwich, NH

Sandwich, NH

North Sandwich, NH

I hereby certify that the above return is correct, according to the best of my knowledge

and belief.

Respectfully submitted,

Sharon Teel,
Town Clerk



DEATHS

REPORTED IN THE TOWN OF SANDWICH, NEW HAMPSHIRE
FOR THE YEAR ENDING DECEMBER 31, 2010

DATE

February 3
February 6
March 1
March 4
March 16
April 7

May 30

July 20

July 29
August 30
September 1
September 18
October 22
December 2

December 7

NAME OF
DECEASED

Dean E. Swan
Beatrice R. Burrows
Monroe Michael
Louise G. Bryant

Robert A. Eaton

John W. Laverack Sr.

Ethel M. Mykland
Peter T. Booty

Nelson M. Russell
Phyllis P. Olafsen

James F. O’Neil

Margaret N. Goodwin

Bertha W. Tyson

Miriam T. Houston

Frederick C. Rozelle Jr.

PLACE OF
DEATH

Sandwich, NH
Laconia, NH

Meredith, NH
Laconia, NH

Sandwich, NH
Meredith, NH
Meredith, NH
Sandwich, NH
Meredith, NH
Sandwich, NH
Meredith, NH
Sandwich, NH
Meredith, NH
Mancos, CO

Laconia, NH

MOTHER'’S
FATHER'S NAME MAIDEN NAME
Bernard Swan Sr. Helen Emery

Carl Willoughby
Monroe Michael Sr.
John Graham
Louis Eaton
William Laverack
Christian Andersen
John Booty
Ernest Russell
Ernest Peoples
John O’Neil
Howard Norcross
Jacob Winnia
Ralph Taylor

Frederick Rozelle

Bernice Larson
Marion Dick
Myrtle Belyea
Margaret Ayers
Elizabeth Woodward
Julie Unknown
Catherine Smith
Maria St. Jernsten
Martha Wilson
Frances Flaherty
Margaret Elkins
Elizabeth Schenk
Hortense Weed

Helen Waring

I hereby certify that the above return is correct, according to the best of my knowledge

and belief.

Sharon Teel
Town Clerk

Respectfully submitted,
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DATES TO REMEMBER - 2011

JANUARY 19 First day for Candidates to declare for Town & School District
Election

JANUARY 28 Last day for Candidates to declare for Town & School District
Election

FEBRUARY 7 Public Budget Hearing for Interlakes School District

FEBRUARY 9 Public Budget Hearing for Town of Sandwich

MARCH 1 Deadline to file for abatement from your property taxes
MARCH 8 Town Election

MARCH9 Town Meeting

MARCH 12 Interlakes School District Meeting

APRIL 1 All property, both real and personal, assessed to owner this date
APRIL 15 Last day to file permanent application for property tax credits or

exemptions for 2010

APRIL 15 Last day to apply for Current Use land assessment or Conservation
Restriction assessment

APRIL 15 Last day to file annual list of exempt properties for Charitable,
Religious or Education organizations. Failure to file on time may
be grounds for denial

APRIL 30 2010 Dog licenses expire

APRIL 30 Beach & Dump stickers must be purchased by this date. Current
2011-2012 stickers are green

MAY 31 After this date, late charges begin to accrue for unlicensed dogs

JUNE 20 After this date, a $25 forfeiture charge may be imposed for any
unlicensed dog(s)

JULY1 Last day for assessing officials to mail notice of decisions on tax
credits or exemptions for 2010. Failure to respond constitutes a
denial
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STATE AND FEDERAL LEVEL CONTACTS

GOVERNOR STATE SENATOR

John Lynch Jeb Bradley
www.governor.nh.gov jebbradley@leg.state.nh.us
25 Capitol Street State House Rm 302
Concord, NH 03301 107 N Main Street
Office: 271-2121 Concord, NH 03301

O: 271-2106  H: 387-2365

STATE REPRESENTATIVES

David Babson Mark McConkley
davbab@worldpath.net mcconkey2@hotmail.com
107 N Main Street 107 N Main Street
Concord, NH 03301 Concord, NH 03301
Office: 271-3125 Office: 271-3565
PO Box 10, Ossipee, NH 03864 10 Clover Lane
Home: 539-4928 Freedom, NH 03836

Harry Merrow
hcmerrow@myfairpoint.net

107 N Main Street

Concord, NH 03301

Office: 271-3125

PO Box 94, Ctr Ossipee, NH 03814
Home: 539-2109

US SENATORS
Jeanne Shaheen
www.shaheen.senate.gov
520 Hart Senate Office Bldg
Washington, DC 20510
Office: (202) 224-2841
1589 Elm Street, Suite 3
Manchester, NH 03101
Office: 647-7500

Home: 520-8275

Kelly Ayotte
www.ayotte.senate.gov

188 Russell Senate Office Bldg
Washington, DC 20510

Office: (202) 224-3324

41 Hooksett Road, Unit 2
Manchester, NH 03104

Office: 622-7979

US REPRESENTATIVES

Frank Guinta
www.guinta.house.gov

1223 Longworth House Office Bldg
Washington, DC 20515

Office: (202) 225-5456

33 Lowell Street

Manchester, NH 03104

Office: 641-9536

Charles Bass
www .bass.house.gov

2350 Rayburn House Office Bldg

Washington, DC 20515
Office: (202) 225-5206
114 N Main Street
Concord, NH 03301
Office: 223-9814
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