NOTICE OF

STANDING COMMITTEES

Scheduled for
Tuesday, June 27, 2017,
beginning at 7:30 p.m. in

Council Chambers
Village Hall of Tinley Park
16250 S. Oak Park Avenue

Tinley Park, Illinois

Finance Committee, followed by
Economic Development & Marketing Committee, followed by
Administration & Legal Committee

A copy of the agendas for these meetings is attached hereto.

Kristin A. Thirion
Clerk
Village of Tinley Park




NOTICE OF MEETING OF THE
FINANCE COMMITTEE

Notice is hereby given that a meeting of the Finance Committee of the Village of Tinley Park, Cook
and Will Counties, Illinois, will begin at 7:30 p.m. on Tuesday, June 27, 2017, in Council Chambers at
the Village Hall of Tinley Park, 16250 S. Oak Park Avenue, Tinley Park, Illinois.

The agenda is as follows:

1.

2.

OPEN THE MEETING

CONSIDER THE APPROVAL OF THE MINUTES OF THE FINANCE & ECONOMIC
DEVELOPMENT COMMITTEE MEETING HELD ON MARCH 21, 2017 AND THE
FINANCE COMMITTEE MEETING HELD ON MAY 23, 2017.

REVIEW MAY 2017 BOARD REPORT.

REVIEW FRAUD ASSESSMENT RFQs.

REVIEW HEALTH INSURANCE BROKER RFQ.

RECEIVE COMMENTS FROM THE PUBLIC.

ADJOURNMENT

KRISTIN A. THIRION
VILLAGE CLERK



MINUTES
Finance & Economic Development Committee Meeting
March 21,2017 — 7:15 p.m.
Council Chambers at
Tinley Park Village Hall
16250 S. Oak Park Ave.
Tinley Park, IL 60477

Members Present: B. Mabher, Village Trustee
M. Pannitto, Village Trustee

Members Absent: K. Suggs, Village Trustee

Other Board Members Present: D. Seaman, Mayor
T.J. Grady, Village Trustee
M. Pannitto, Village Trustee
B. Younker, Chairman
J. Vandenberg, Village Trustee

Staff Present: D. Niemeyer, Village Manager
B. Bettenhausen, Village Treasurer
S. Tilton, Assistant Village Manage
P. Connelly, Village Attorney
P. Wallrich, Interim Community Development Director
P. Hoban, Economic Development Manager
S. Neubauer, Police Chief
K. Workowski, Public Works Director
J. Urbanski, Assistant Public Works Director
J. Prinz, Village Engineer
L. Godette, Deputy Clerk
L. Valley, Executive Secretary
B. Bennett, Commission Secretary

Item #1 - The meeting of the Finance & Economic Development Committee Meeting was called to order at
7:15 p.m.

Item #2 — CONSIDER APPROVAL OF THE MINUTES OF THE FINANCE & ECONOMIC
DEVELOPMENT COMMITTEE MEETING HELD ON MARCH 7, 2017 - Motion was made by
Trustee Pannitto, seconded by Trustee Maher to approve the minutes of the Finance & Economic
Development Committee Meeting held on March 7,2017. Vote by voice. Chairman Maher declared the
motion carried.

Item #3 — DISCUSS BANGING GAVEL INCENTIVE AGREEMENT — Trustee Maher and Economic
Development Manager, Patrick Hoban, stated the Economic and Commercial Commission met and
recommended approval of the proposed economic development incentive package for Banging Gavel
Properties, LLC. Planned improvements for the Historic Vogt Building located at 6811 Hickory St./
17400 Oak Park Avenue will include a brewery, restaurant and office/residential uses. The total incentive
package will not exceed $850,000 to include an amount not to exceed $150,000 for land acquisition, an
amount not to exceed $450,000 for TIF eligible expenses for the renovation of the structure that will
maintain its architectural integrity and registry on the National Register of Historic Places and an amount
not to exceed $250,000 for incremental sales tax receipts not to include the Village’s home rule sales tax.




Minutes
Meeting of the Finance & Economic Development Committee
March 21, 2017

Trustee Pannitto noted that he is pleased to see this type of business coming the downtown Tinley
Park. He stated the following questions:

e What is the purchase price of the property, building and land? Community Development
Director Wallrich replied $415,000, the remodel is $3.50 million

e s there anyone in place to develop the property? Wallrich replied the owners are
developing it themselves.

e Has there been any discussion about historic grants? The property owner replied no.

o Are there legal and accounting fees? Wallrich replied this is part of preforma, they are just
outlining their operating expense. The property owner stated the operational expenses are
CPA’s, Marketing Services and Lawyers as part of the ownership they would be putting in
time that would be the value of that.

e Did any other breweries receive incentives? Ms. Wallrich stated, there were no others that
came to the downtown.

e e asked Attorney Connelly will there be a Village position in line behind or in front of the
bank. Mr. Connelly replied there could be other liens, but it gives us the legal right to
pursue those monies.

e Trustee Pannitto asked if we are fronting the $600,000, how much will the property owners
be putting in? The property owner replied 4 million over the course of the construction.

e He asked about the invoices that come in, who will check them? Ms. Wallrich replied the
invoices will not be paid out until occupancy.

Trustee Maher stated that at the very beginning of this project, I made it very clear that this type of
business would be eligible for an incentive.

Mayor Seaman stated the money is not general revenue funds, the money will come from the TIF.
Treasurer Bettenhausen replied that there will be $600,000 of TIF and $250,000 of shared sales tax
revenue potential.

Trustee Younker asked what would happen if the business fails? Village Attorney Connelly gave
a summary of “Claw Back” and the agreement which would be in place in the event of a failure.
Ms. Wallrich stated as part of the contract they would have to keep the Historic Nature with the
National Register. They will have to keep up that status. There is a Special Use for the Brewery
aspect. The distillery requires a Special Use.

Motion was made by Trustee Pannitto, seconded by Trustee Maher to recommend the Banging Gavel
Incentive Agreement to the Village Board for first reading. Vote by voice. Chairman Maher declared the
motion carried.

Item #4 — RECEIVE COMMENTS FROM THE PUBLIC —

Resident #1thanked Trustee Pannitto for his questions on the Banging Gavel incentive plan. He stated he
is not comfortable spending public money on a private enterprise. At least it is one that will help the
downtown and keep a historic building intact.

ADJOURNMENT



Minutes
Meeting of the Finance & Economic Development Committee

March 21, 2017

Motion was made by Trustee Pannitto, seconded by Trustee Maher to adjourn this meeting of the Finance &
Economic Development Committee. Vote by voice call. Chairman Maher declared the motion carried
and adjourned the meeting at 7:34 p.m.

bb

CC: Village Board
Village Manager
Assistant Village Managers
Village Treasurer
Deputy Village Clerk



MINUTES
Finance Committee Meeting
May 23, 2017—-7:30 P.M.
Council Chambers at
Tinley Park Village Hall
16250 S. Oak Park Ave.
Tinley Park, IL 60477

Members Present: M. Mangin, Chairman
M. Pannitto, Village Trustee
C. Berg, Village Trustee

Other Board Members Present: M. Glotz, Trustee
K. Thirion, Village Clerk

Absent:

Staff Present: D. Niemeyer, Village Manager
B. Bettenhausen, Village Treasurer
P. Connelly, Village Attorney
P. Hoban, Economic Development Manager
S. Kisler, Planner |
D. Framke, Marketing Manager
G. Horan, Human Resource
L. Godette, Deputy Clerk
L. Valley, Executive Secretary
B. Benriett, Commission Secretary
Item #1 — The meeting of the Finance Committee Meeting was called to order at 7:30 p.m.

Item #2 — CONSIDER THE APPROVAL OF THE MINUTES OF THE COMMITTEE MEETING HELD
ON MARCH 21, 2017 — Attorney Connelly asked the existing new Committee Members to
consider approving the minutes from the March 21, 2017 meeting even though they were not
Committee Members at that time in the interest of getting those minutes posted.

Trustee Pannitto stated he wanted to postpone the approval of the Minutes of the March 21,
Finance Committee Meeting.

Motion was made by Trustee Mangin, seconded by Trustee Berg to postpone the approval of
the minutes of the Finance Committee meeting held on March 21, 2017 to the next Finance

Committee Meeting in June.

ROLL CALL:  Ayes: Trustee Pannitto, Trustee Berg, Trustee Mangin
Nays: None
Chairman Mangin declared the motion carried.
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Item #3 — REVIEW THE COMMITTEE’S ASSIGNED RESPONSIBILITES UNDER ORRDINANCE 2017-
0-040 - Attorney Connelly gave a summary of the responsibilities and Consent Agenda Items on
the Finance Committee regarding Ordinance NO. 2017-0-040.

Chairman Mangin gave a summary of the responsibilities of the Finance Committee and asked
for comments from Committee Members.

Trustee Pannitto asked if all the language of the new Ordinance was taken from the previous
Ordinance. Attorney Connelly replied that most was taken from the previous Committee. The
only thing different is that one function was moved to another Committee.

Item #4 — REVIEW APRIL 2017 BOARD REPORT — Village Treasurer, Brad Bettenhausen gave a
summary of the Board Report to include monthly graphs summarizing the status of the
revenues and expenses to reach the end of the fiscal year.

Item #5 — RECEIVE UPDATE ON LEGISLATION WITH POTENTIAL FINANCIAL IMPACTS — Village
Treasure, Brad Bettenhausen gave a summary of the update on legislation. He discussed
several Senate Bills in process.

Iltem #6 — RECEIVE STATUS UPDATE ON ANNUAL AUDIT — Village Treasurer, Brad Bettenhausen
gave a summary of the status update on the annual Audit. He discussed the schedule planned
with the auditor Sickich.

Item #7 — RECEIVE STATUS UPDATE ON FRAUD ASSESSMENT RFQ — Village Manager, Dave
Niemeyer stated it was recommended to have an independent Fraud Assessment Analysis. The
Village went out for proposals and received 6 bids. The recommendation would be to have one
member of the Committee to look at the bids and do interviews. Chairman Mangin stated he
would be available and stated it is a good idea. Trustee Pannitto would like to look at the RFQ's
that were received.

Item #8 — RECEIVE STATUS UPDATE ON LLINOS DEPARTMENT OF COMMERCE & CONOMIC
OPPORTUNITY (DCEQ) GRANTS — Village Treasurer, Brad Bettenhausen stated in 2014 the
Village was the recipient of a “legislative initiative” grant in the amount of $700,000 for a
variety of projects and equipment associated with the Tinley Park Convention Center.

The grant was approved in December 2014 and was structured as a reimbursement grant. The
grant was handled through the Department of Commerce and Economic Opportunity (DCEO).

The Village has incurred nearly $34,000 expenses toward grant projects, and received
reimbursement of slightly more than $28,000 which occurred at the inception of the grant.
Shortly after that we were notified that the grant had been frozen indefinitely. Staff was
notified on May 18 that the grant was ineligible to be extended beyond its current end date of
June 30. Itis unlikely that we will receive reimbursement of the remaining $5,500
reimbursement due under the grant.

Trustee Pannitto asked if there is any recourse. Treasurer Bettenhausen replied, there is not.
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Item #9 — RECEIVE COMMENTS FROM THE PUBLIC —

Resident #1 congratulated the new Committee Members. He noted this is the first Committee
Meeting that is broadcasted. He also thanked Treasurer Bettenhausen for the updates on the
legislation.

Resident #2 asked about the Home Rule tax. Does the Video gaming tax go to the downtown
areas for bands? Is there any way we can come up with money to replace the fountain?

ADJOURNMENT — Motion was made by Trustee Pannitto, seconded by Trustee Berg to adjourn
the meeting of the Finance Committee. Vote by Voice. Chairman Mangin declared the motion
carried and adjourned the meeting at 8:06 p.m.

bb

cc: Village Board
Village Manager
Assistant Village Manager
Village Treasurer
Deputy Village Clerk
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TO: Village Board 7 June 2017
FROM.: Brad L. Bettenhausen, Treasurer
RE: Revenues update - May 2017- Fiscal Year 2018, Month 1

Attached are the monthly graphs summarizing the status of the revenues and expenses as we
start a new fiscal year. The summary analysis and highlights of key items are included below. As
this is the first month of the fiscal year, the Year to Date is the same as the monthly reporting, so
the second column in the following tables are left blank.

General Fund:

Sales Tax — May reporting — February sales activity

This Month Fiscal Year to Date
This Fiscal Year 956,483
Last Fiscal Year 979,378
Dollars change (22,895) 0
Percent change -2.3% %

There is a three month lag between the time when a taxable sale is made to when the Village's
share of the sales tax rate (1%) is distributed by the Illinois Department of Revenue.

The high water mark for this month’s receipts occurred last year (2016). Four of the last twelve
months have established new highs.

Home Rule Sales Tax — May reporting — February sales activity

This Month Fiscal Year to Date
This Fiscal Year 367,811
Last Fiscal Year 374,308
Dollars change (6,497) 0
Percent change -1.7% %

The Home Rule Sale Tax that became effective July 1, 2014 at a rate of 0.75%. The Home Rule
Sales Tax does not apply to titled property (vehicles), groceries and drugs. Like the regular sales
tax, there is a three month spread between a taxable sale and our tax receipt.

The high water mark for this month’s receipts occurred last year (2016). Six of the past twelve
months have established new highs.



For informational/comparative purposes, the Home Rule sales tax represents approximately 41%
of the regular sales tax and is a reasonable "rule of thumb" for determining a quick estimate of the
HMR relative to the MT (the State abbreviations for the Home Rule and Municipal sales taxes).
The range has been from a high of slightly more than 46% to a low of 38%. The ratio will
regularly fluctuate over time depending on the sales mix for the period.

Use Tax - May reporting — February sales activity

This Month Fiscal Year to Date
This Fiscal Year 97,666
Last Fiscal Year 97,456
Dollars change 210 0
Percent change 0.2% %

Use tax is the sales tax collected on out-of-state purchases shipped to Illinois (internet sales) and
merchandise used by retailers where sales tax had not previously been paid.

The high water mark for this month’s receipts occurred in 2015. Nine of the past twelve months
have established new highs.

Income Tax - May reporting (share of taxes collected in April)

This Month Fiscal Year to Date
This Fiscal Year 759,987
Last Fiscal Year 773,426
Dollars change (13,439) 0
Percent change -1.7% %

The high water mark for this month’s distribution occurred in 2015. One of the past twelve
months have established new highs.

Nine of the last twelve months reported have been significantly lower than the prior year. The
reporting seems to contradict other economic indicators.

As previously shared, on behalf of the municipalities in the State, the Illinois Municipal League
asked the Illinois Department of Revenue to investigate the unusual income tax reporting. After
months of investigation, the answers remains unclear, other than IDOR had deployed some new
software that appears to be partially responsible for some allocation errors between the Local
Government and Personal Property Replacement Tax distributive funds. An error had
previously been reported with regard to Personal Property Replacement Tax distributions.

Property Tax

The Cook County first installment tax bill that is due each year on March 1 is an estimate based
on 55% of the prior year’s total tax. The second installment is due August 1 and represents the
balance of the annual tax, after deducting the first installment estimate. Will County releases tax



bills at the beginning of the month of May with the two equal installments due generally June 1
and September 1.

Within the Village fiscal year, the Cook County tax distributions in the months of May and June
are generally late payments and “housekeeping” distributions of collections and adjustments for
prior tax years, with July and September primarily distributions of current year second
installment payments. The tax distributions occurring in the latter portion of February and
continuing through March are from the following tax year’s first installment estimate.

The current year tax collections (tax years 2016 and 2017) for Cook County are approximately
$32,000 greater than the comparable period of last year (tax years 2015 and 2016). Will County
current tax year (2016) collections are down slightly more than $166,000 than the comparable
period last year (tax year 2015). Total year to date tax receipts for fiscal year 2018 are
approximately $171,000 behind the same period a year ago.

Fluctuations in property tax receipts when viewed from the Village fiscal year perspective are not
uncommon and are the result of timing issues related both to when tax payments are made by
property owners and when distributions are subsequently made from the respective County
Treasurers. Since 2007, the Police Pension levy portion of the Village annual tax levy has been
distributed directly into the pension fund accounts rather than coming into the Village General
Fund first. The Village’s levy, in total, has been held essentially flat since tax year 2012. Asthe
Police Pension levy requirements have increased each year, the remaining levy deposited to the
General Fund will decrease creating the appearance of decreasing receipts on a comparative basis
when looking at only the General Fund, as has been reflected above.

Additionally, the year to year comparative statistics by separate county will also be skewed as the
percentage of Equalized Assessed Value (EAV) in the respective counties changes over time (e.g.
as Will County becomes a larger percentage of the tax base, the Will County share of the overall
levy also increases.)

We were informed of an error that occurred in the extension of Village taxes in Will County for
tax year 2015 that resulted in the omission of the added amount to adjust for the difference
between using an estimated and actual EAV in computing the share of the Village’s 2014 levy to
be spread against Will County properties (the “look-back” adjustment). As a result of the 2015
error, the 2016 Will County levy will include a two year “look-back” adjustment (i.e. a double
adjustment). This will cause continued skewing of the year to year collection comparisons.

We regularly monitor the overall collections versus levy for each tax year, and no unusual
fluctuations have been noted.



Video Gaming - May activity reporting
(distributive share of net Video Gaming Terminal Income Tax for April)

This Month Fiscal Year to Date
This Fiscal Year 28,190
Last Fiscal Year 20,282
Dollars change 7,908 0
Percent change 39.0% %

There is a two month lag between when the gaming revenues are generated and the distribution.
The first Video Gaming Terminals in Tinley Park were installed in March 2014.

This month’s gaming revenue is the second highest monthly reporting since inception, and
naturally establishing a new high for the month as well. Because there continues to be growth in
the number of businesses offering video gaming, all of the past twelve months have established
new highs for the respective months.

As of the end of the reporting period, 26 State licenses are active. The 26 licensed establishments
contain 121 gaming terminals reporting. In the comparative analysis above, the prior year
represented 21 licensees and 96 machines reported.

The Illinois Gaming Board indicates the following license applications have been approved
through the IGB meeting of 25 May 2017. However, these establishments may not have been
locally licensed during this reporting period, or have not initiated operations during the current
reporting period:

Stella’s Place 16205 Harlem [State 21 Apr 2017; TP paid 25 Jan 17 - 5 machines]

Ashford House 7959 159" St [State 21 Apr 2017]

The following applications are pending with the IGB:
Winston’s Market 7961 159™ St [State applied 23 Feb 2017]

The owners of the businesses associated with the latter two applications have been contacted to
apprise them of the Village licensing requirements which includes the presentation to the Board
to request a video gaming liquor license.



Other Funds:

Motor Fuel Taxes - May reporting (share of taxes collected in April)

This Month Fiscal Year to Date
This Fiscal Year 124,149
Last Fiscal Year 129,045
Dollars change (4,896) 0
Percent change -3.8% Yo

There has been significant month-to-month fluctuation in the reporting since fiscal year 2010. 1
have described this trendline as similar to “Mr. Toad’s Wild Ride.” There have been unusual
fluctuations from month to month in MFT revenues over the past seven (7) plus years (since the
start of the Recession). The overall trend continues to be generally along a downward path.

Six of the rolling twelve months have been less than the comparable prior period.

The high water mark for this month’s revenues was established in 2007. None of the past twelve
months have established new high record levels. These results are in keeping with the long term
trending for this revenue source as noted previously.

Commuter Parking
The number of daily pay spaces utilized for May 2017 were up over 6% compared to the same month
of the prior year.

Because of the nature of the commuter parking permits (permits are prepaid parking, which is
received regardless of use), there is not much variation in revenues from year to year for permits and
thus has been excluded from the above analysis.

The Village Single Use Token program remains popular with commuters. 12,100 tokens were sold
for the month. Correspondingly, approximately 12,600 tokens were used for parking. There are
approximately 26,000 unused tokens outstanding at the end of the current reporting period. This
outstanding “inventory” represents approximately 2.1 months of potential future token usage.

It should be kept in mind that Commuter Parking fee revenues, at a daily rate of $1.50, both
individually and collectively are relatively minor comparatively to the other revenue items discussed
in this memo.
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Village of Tinley Park, lllinois

Summary of Building Impact Fees Collected
on behalf of Other Governmental Bodies

As of May 31, 2017

Park Districts
Tinley Park Park District
Frankfort Square Park District

Mokena Community Park District

Fire Protection
Tinley Park Fire Department
Fire Station
Tinley Park Public Library
Tinley Park ESDA
Village of Frankfort Transportation
Elementary School Districts
Kirby (140)
Kirby - accelerated
Arbor Park (145)
Community Consolidated (146)
Rich Township (159)
Summit Hill (161)
High School Districts
Linco