CITY OF BELTON

City Council Meeting Agenda
Tuesday, September 26, 2017 - 5:30 p.m.
Wright Room, Harris Community Center

401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by CVB and
Tourism Manager Judy Garrett.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Mayor Pro Tem
Craig Pearson.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Rebecca Fox Nuelle, Pastor of First
Presbyterian Church.

1.

2.

Call to order.
Public Comments.

Citizens who desire to address the Council on any matter may register to do
so prior to this meeting and speak during this item. Forms are located on the
table outside of the south side entry to the meeting room. Please state your
name and address for the record, and limit your comments to three minutes.
Also, please understand that while the Council appreciates hearing your
comments, State law (Texas Gov’'t Code §8551.042) prohibits them from: (1)
engaging in discussion other than providing a statement of specific factual
information or reciting existing City policy, and (2) taking action other than
directing Staff to place the matter on a future agenda.

Recognition of Darren Walker as the outgoing Police Chaplain.

Administer the oath of office to Chris Cornish who was appointed Assistant City
Attorney/City Prosecutor on August 22, 2017 with an effective date of October 1,
2017.
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Consent Agenda

Items 4-5 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

5. Consider the minutes of previous meetings:

A. September 12, 2017, City Council Meeting
B. September 19, 2017, Special Called City Council Meeting

6. Consider a resolution authorizing the rescheduling of the 5:30 p.m. Tuesday,
October 10, 2017, Regular City Council Meeting to 5:00 p.m. on Thursday, October
12, 2017.

Miscellaneous

7. Hold a public hearing and consider a resolution authorizing the submission of a
grant application to the Texas Parks and Wildlife Department for improvements to
Heritage Park, and receive a check from the Belton Lion’'s Club for their
sponsorship of Heritage Park.

8. Conduct a public hearing on the submission of a grant application to the Texas
Department of Agriculture for a Texas Community Development Block Grant for the
N. East Street Redevelopment Project.

Planning and Zoning

9. Hold a public hearing and consider adoption of the updated Comprehensive Plan
and Future Land Use Map.

10. Hold a public hearing and consider an ordinance amending the following sections of
the Zoning Ordinance:

A. Section 42, Definitions by adding a definition for microbrewery, microdistillery,
or winery.

B. Section 21, Retail Zoning District and Section 22, Central Business District to
allow a microbrewery, microdistillery, or winery as a permitted use.

11. Hold a public hearing and consider a zoning change from Agricultural to
Commercial-1 Zoning District for trailer rentals and repairs on a 1.26 acre tract of
land, located south of US 190/I-14, north of Dogridge Road, and east of George
Wilson Road.
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12. Hold a public hearing and consider a zoning change from Single Family-1 to
Planned Development Single Family-1 Zoning District for use as a multi-purpose
building to include church offices, meeting space, and associated Christian
fellowship in the existing structure at 315 East 24" Avenue, located on the
southwest corner of East 24™ Avenue and North Beal Street.

13. Consider a preliminary plat for the Heart of Texas RV Resort Addition, a 12.0 acre
tract of land, located on the east side of South Interstate Highway 35, extending to
Toll Bridge Road and approximately 0.45 miles south of Shanklin Road.

Finance

14. Consider an ordinance amending the FY2017 budget.

15. Discuss timing alternatives for the issuance of a potential Certificate of Obligation
for Phase Il improvements to the Temple-Belton Wastewater Treatment Plant.

Growth Management

16. Receive Growth Management Study on four (4) areas identified for analysis for
possible annexation into the City of Belton, including:

Area | Located on the east side of Toll Bridge Road, generally between Shanklin
1 Road and the Lampasas River, in the 5000 block of Toll Bridge Road.

Area | Located generally west of IH-35, east of Rocking M Lane, south of Auction
2 Barn Road, and north of the Lampasas River.

Area | Located generally south of US 190 (IH-14), east of FM 1670, west of Golf
3 Course Road, and along both sides of Auction Barn Road.

Area | Located generally north of US 190 (IH-14), west of Boxer Road, northwest
4 of the intersection of US 190/Airdale Road, and along both sides of Airdale

Road south of Springer Street.

The City Council reserves the right to adjourn into Executive Session at any time
regarding any issue on this agenda for which it is legally permissible.
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CITY OF BELTON

OFFICE OF TE CITY MANAGER

City Council Meeting Agenda
Tuesday, September 26, 2017 - 5:30 p.m.
Wright Room, Harris Community Center

401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by CVB and
Tourism Manager Judy Garrett.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Mayor Pro Tem
Craig Pearson.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Rebecca Fox Nuelle, Pastor of First
Presbyterian Church.

1.

2.

Call to order.
Public Comments.

Citizens who desire to address the Council on any matter may register to do
so prior to this meeting and speak during this item. Forms are located on the
table outside of the south side entry to the meeting room. Please state your
name and address for the record, and limit your comments to three minutes.
Also, please understand that while the Council appreciates hearing your
comments, State law (Texas Gov't Code 8551.042) prohibits them from: (1)
engaging in discussion other than providing a statement of specific factual
information or reciting existing City policy, and (2) taking action other than
directing Staff to place the matter on a future agenda.

Recognition of Darren Walker as the outgoing Police Chaplain.

Darren Walker has served the Belton Police Department as Chaplain since
January of 2010. He has recently been appointed to St. John’s United
Methodist Church in Georgetown, and he will be leaving Belton. Assistant
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City Manager/Chief of Police Gene Ellis will be present to recognize Darren
and his service to Belton.

Administer the Oath of Office to Chris Cornish who was appointed Assistant City
Attorney/City Prosecutor on August 22, 2017 with an effective date of October 1,
2017.

Council recently approved a contract with Cornish Law Firm for Chris Cornish
to serve as Assistant City Attorney/City Prosecutor effective October 15t. City
Attorney John Messer will administer the Oath of Office.

Consent Agenda

Items 4-5 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

5.

Consider the minutes of previous meetings:

A. September 12, 2017, City Council Meeting
B. September 19, 2017, Special Called City Council Meeting

Copies are attached. Recommend approval.

Consider a resolution authorizing the rescheduling of the 5:30 p.m. Tuesday,
October 10, 2017, Regular City Council Meeting to 5:00 p.m. on Thursday, October
12, 2017.

See Staff Report from City Clerk Amy Casey. Recommend approval of the
resolution. Also, please note Council meeting schedule for remainder of
calendar year 2017.

Miscellaneous

7.

Hold a public hearing and consider a resolution authorizing the submission of a
grant application to the Texas Parks and Wildlife Department for improvements to
Heritage Park, and receive a check from the Belton Lion’'s Club for their
sponsorship of Heritage Park.

See Staff Report from Director of Parks and Recreation Matt Bates and Grants
and Special Projects Coordinator Bob van Til. Recommend holding the public
hearing. Following the public hearing, recommend adoption of the resolution
and acceptance of the funds from the Belton Lion’s Club for their
sponsorship of Heritage Park.
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Conduct a public hearing on the submission of a grant application to the Texas
Department of Agriculture for a Texas Community Development Block Grant for the
N. East Street Redevelopment Project.

See Staff Report from Director of Public Works Angellia Points and Grants
and Special Projects Coordinator Bob van Til. Recommend holding the public
hearing. Following the public hearing, recommend adoption of the resolution
authorizing the grant application.

Planning and Zoning

9.

10.

11.

12.

Hold a public hearing and consider adoption of the updated Comprehensive Plan
and Future Land Use Map.

See Staff Report from Director of Planning Erin Smith. At its meeting on
September 19, 2017, the Planning and Zoning Commission unanimously
recommended adoption, and Staff concurs. Recommend Council conduct the
public hearing to secure any final public comments, but take no action at this
meeting. A resolution adopting the Comprehensive Plan/Future Land Use Map
will be presented for final action at the Council meeting on October 24, 2017.

Hold a public hearing and consider an ordinance amending the following sections of
the Zoning Ordinance:

A. Section 42, Definitions by adding a definition for microbrewery, microdistillery,
or winery.

B. Section 21, Retail Zoning District and Section 22, Central Business District to
allow a microbrewery, microdistillery, or winery as a permitted use.

See Staff Report from Director of Planning Erin Smith. At its meeting on
September 19, 2017, the Planning and Zoning Commission unanimously
recommended adoption, and Staff concurs.

Hold a public hearing and consider a zoning change from Agricultural to
Commercial-1 Zoning District for trailer rentals and repairs on a 1.26 acre tract of
land, located south of US 190/1-14, north of Dogridge Road, and east of George
Wilson Road.

See Staff Report from Director of Planning Erin Smith. At its meeting on
September 19, 2017, the Planning and Zoning Commission unanimously
recommended approval, and Staff concurs.

Hold a public hearing and consider a zoning change from Single Family-1 to
Planned Development Single Family-1 Zoning District for use as a multi-purpose
building to include church offices, meeting space, and associated Christian
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13.

fellowship in the existing structure at 315 East 24" Avenue, located on the
southwest corner of East 24™ Avenue and North Beal Street.

See Staff Report from Director of Planning Erin Smith. At its meeting on
September 19, 2017, the Planning and Zoning Commission recommended
approval by a vote of 5to 2, and Staff concurs.

Consider a preliminary plat for the Heart of Texas RV Resort Addition, a 12.0 acre
tract of land, located on the east side of South Interstate Highway 35, extending to
Toll Bridge Road and approximately 0.45 miles south of Shanklin Road.

See Staff Report from Director of Planning Erin Smith. At its meeting on
September 19, 2017, the Planning and Zoning Commission recommended
disapproval by a vote of 7 to 1, and Staff concurs.

Finance

14.

15.

Consider an ordinance amending the FY2017 budget.

See Staff Report from Director of Finance Brandon Bozon. Recommend
adoption of ordinance amending the FY2017 budget.

Discuss timing alternatives for the issuance of a potential Certificate of Obligation
for Phase Il improvements to the Temple-Belton Wastewater Treatment Plant.

See memo from Director of Finance Brandon Bozon. We would appreciate
Council’s input on this matter. Jennifer Douglas, with Specialized Public
Finance, is scheduled to attend the meeting. On balance, we recommend
moving forward with Option A to issue utility bonds in late 2017.

Growth Management

16.

Receive Growth Management Study on four (4) areas identified for analysis for
possible annexation into the City of Belton, including:

Area | Located on the east side of Toll Bridge Road, generally between Shanklin
1 Road and the Lampasas River, in the 5000 block of Toll Bridge Road.

Area | Located generally west of IH-35, east of Rocking M Lane, south of Auction
2 Barn Road, and north of the Lampasas River.

Area | Located generally south of US 190 (IH-14), east of FM 1670, west of Golf
3 Course Road, and along both sides of Auction Barn Road.

Area | Located generally north of US 190 (IH-14), west of Boxer Road, northwest
4 of the intersection of US 190/Airdale Road, and along both sides of Airdale
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| | Road south of Springer Street.

See Staff Report from City Manager Sam Listi. Receive Growth Management
Study. No action required of the Council at this time.

The City Council reserves the right to adjourn into Executive Session at any time
regarding any issue on this agenda for which it is legally permissible.
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Belton City Council Meeting
September 12, 2017 — 5:30 P.M.

The Belton City Council met in regular session in the Wright Room at the Harris
Community Center with the following members present: Mayor Marion Grayson, Mayor
Pro Tem Craig Pearson and Councilmembers David K. Leigh, Paul Sanderford, Guy
O’Banion, Dan Kirkley and John R. Holmes, Sr. Staff present included Sam Listi, John
Messer, Gene Ellis, Amy Casey, Brandon Bozon, Erin Smith, Chris Brown, Angellia
Points, Matt Bates, Paul Romer, Bob van Til, Charlotte Walker, Bruce Pritchard and
Cynthia Hernandez.

The Pledge of Allegiance to the U.S. Flag and the Pledge of Allegiance to the Texas
Flag were both led by Cub Scout Pack 153. The Invocation was given by Dr. Bill Carrell,
Director of Church Relations at the University of Mary Hardin-Baylor.

1. Call to order. Mayor Marion Grayson called the meeting to order at 5:30 p.m.

2. Public Comments. There were none.

3. Proclamation:

Betty Martin Chapter of Daughters of the American Revolution — Constitution
Week

Welba Dorsey was present to receive the proclamation for Constitution Week.

4. Recognize Director of Planning Erin Smith for becoming an AICP Certified
Planner.

City Manager Sam Listi recognized Director of Planning Erin Smith for achieving
certification as an AICP Certified Planner.

Consent Agenda

ltems 5-6 under this section are considered to be routine by the City Council and
may be enacted by one motion. If discussion is desired by the Council, any item
may be removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

5. Consider the minutes of the Auqgust 22, 2017, City Council Meeting.

6. Consider reappointments to the following Boards and Commissions:

A. Civil Service Commission — reappoint Michael Elgin
B. Electrical Board — reappoint Robert Bass and Louis (Casey) Simpson
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Upon a motion by Councilmember David K. Leigh and a second by Mayor Pro Tem
Craig Pearson, the Consent Agenda items were unanimously approved upon a vote
of 7-0.

Miscellaneous

7.

Consider appointments to the Youth Advisory Commission, administer oath
of office to newly appointed members, and appoint a Chair.

Director of Parks and Recreation Matt Bates introduced the proposed members of
the Youth Advisory Commission. Upon a motion by Mayor Pro Tem Pearson and a
second by Councilmember Dan Kirkley, the following students were appointed to
the Youth Advisory Commission: Addison Ross, Lauren Smith, Serena Shedore,
Madden Baggerly, Garrett Smith, Logan Hosch, Zachary Taylor, Si-Yoon Woo and
Emily Gaw by a unanimous vote of 7-0. Garrett Smith was appointed Chair. City
Attorney John Messer administered the Oath of Office to each of the newly
appointed members.

Consider the following:

A. Authorize the City Manager to execute a construction contract and
deductive change order with Archer Western to _construct Phase | of the
Temple-Belton Wastewater Treatment Plant Expansion Project, and
accompanying amendment to the FY2017 Water and Sewer Fund Budget.

B. Authorize the City Manager to_execute a contract amendment to the
professional services agreement with Kasberq, Patrick and Associates
engineers for construction administration and on-site representation
required to construct Phase | improvements to the Temple-Belton
Wastewater Treatment Plant.

Director of Public Works Angellia Points said the Temple-Belton Wastewater
Treatment Plant (TBWWTP) is owned by the Cities of Temple and Belton, and
serves 70% of Temple and 100% of Belton. It is permitted to treat 10 million gallons
per day (MGD) of wastewater. Temple and Belton share capital improvement costs
at 75% and 25%, respectively.

Mrs. Points explained that the Texas Commission on Environmental Quality
(TCEQ) requires wastewater plants to be in the planning stages of design when
influent flows exceed 75% of permitted capacity for three consecutive months. In
2010, this trigger was met. On August 23, 2011, Council authorized Kasberg,
Patrick & Associates (KPA) to prepare a preliminary engineering report to
determine what steps were required for plant expansion.

In October 2015, Council authorized an agreement with KPA in the amount of
$1,341,555 (Belton’s 25% share was $335,388.75) for professional services to
design and bid Phase | of the expansion. This original scope of services consisted
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of three tasks: Basis of Design, Phase | Final Design of the headworks, odor
control, and address Orbal capacity, and Phase | Bidding. In June 2016, Council
authorized additional Task 3 to design Phase IlI, modified Task 2 to remove the
Orbal improvements, and add design of an equalization basin, and added Task 5 to
bid Phase Il improvements (additional biological treatment trains, UV disinfection,
new outfall structure, etc.) in the amount of $2,037,110 (Belton’s 25% share was
$509,277.50).

The Invitation to Bid for Phase |, Headworks Replacement, was advertised in early
June. This also included an add alternate bid for a roadway on the southeast side of
the plant that was proposed for more efficient operations of brush truck and septage
hauling operations during construction.

Design Engineer Thomas Valle of KPA explained that two bids were received in
mid-July, and they ranged from the low base bid plus alternate of $13,182,000 to
the high base bid plus alternate of $16,413,000. Archer Western submitted the low
bid. The engineer’s opinion of probable construction cost (OPCC) was $10,500,000.

Mr. Valle said discussions were held to determine why the low bid was higher than
the Engineer's OPCC by 30%. It was determined that the cost differences are
primarily in concrete and electrical costs. Mr. Valle said another issue that had an
effect on the bid price is several of the treatment plant contractors are backlogged
with work.

The project team (KPA, Temple and Belton) reviewed four potential options to move
forward. With the immediate need for the replacement of the headworks facility, the
project team decided it would be best to award only the base bid for construction,
but with a deductive change order that includes some electrical cost savings
identified during the post-bid review process. These electrical modifications allow
smaller transformers and cabling to be installed with Phase |, and it also defers the
electrical infrastructure and demand costs to Phase Il, when they will be required to
be installed. Only electrical components required for the construction and operation
of Phase | improvements were left in the Phase | bid tabulation.

Summary of Archer Western Project Construction Costs:

Construction Total Belton's 25% | Temple's 75% Recommendation
Item Share Share
Base Bid $13,110,000 $3,277,500 $9,832,500 Award to Archer Western
Add Alternate for $72.000 $18.000 $54;000 Do not award; BRA to
Plant Road construct roadway at later
Construction time
Proposed Change | ($987,582.00) | ($246,895.50) | ($740,686.50) Approve of deductive
Order No. 1 change order
TOTAL AWARD Award to Archer
COSTS $12,122,418 | $3,030,604.50 | $9,091,813.50 Western
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Mr. Valle said that City of Belton project staff, City of Temple project staff, BRA,
and KPA agree that Archer Western is qualified to complete this project. The
project team recommends award of a construction contract for the base bid plus
the deductive change order totaling $12,122,418, with Belton’s 25% share being
$3,030,604.50. Time allotted for construction is 420 calendar days.

Councilmember Leigh agreed that the best course at this time would be to award
the contract. He believes that concrete pricing will only get more expensive due
to the hurricanes that have recently affected the country.

Valle explained that Temple’s City Council has already authorized the contract
with Archer Western, and because the timeframe for completion is short, he met
on-site with the contractor to determined where their construction trailer would be
placed. Councilmember Leigh suggested that consideration be given for
presentation and contract award for future phases be made in a joint session with
both Temple and Belton City Councils present.

Points explained that a contract amendment is needed to utilize KPA as on-site
inspectors on the project under Tasks 5-9 of their professional services
agreement. Belton’s share of this cost is $166,970.

Professional Services Item Total Cost Belton’s Temple’s
25% Share 75% Share

Task 5 — Construction $456,785.00 $114,196.25 | $342,588.75

Administration

Task 6 — On-Site Project $155,125.00 $38,781.25 $116,343.75

Representative

Task 7 — O&M Compilation $20,720.00 $5180.00 $15,540.00

Task 8 — Warranty Phase $15,610.00 $3,902.50 $11,707.50

Task 9 — Power System $7,700.00 $1,925.00 $5,775.00

Study

Expenses/Direct Costs $11,940.00 $2,985.00 $8,955.00
Totals | $667,880.00 $166,970.00 | $500,910.00

Mrs. Points said that the funding available from the 2015 CO issue is $1,222,241
short of covering Phase | engineering, construction, construction administration,
and Phase Il engineering. She recommended an amendment to the FY 2017
Water & Sewer Budget to utilize $1,222,241 of Water & Sewer Fund Balance.
Water & Sewer Fund Balance in excess of minimum is projected to be
$2,899,432 as of September 30, 2017.

Councilmember Leigh made a motion to approve a contract with Archer Western,
a budget amendment to fund the project, and a contract amendment with KPA
Engineers. The motion was seconded by Councilmember Guy O’Banion, and
was approved unanimously upon a vote of 7-0.
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9. Consider a Resolution amending Resolution 2017-19-R authorizing the City of
Belton to resubmit a grant application to the Texas Department of
Transportation for the 2017 Transportation Alternatives Set Aside Program

(TASA).

Grants and Special Projects Coordinator Bob van Til said the City has previously
submitted a grant application to the Texas Department of Transportation for the
2017 Transportation Alternatives Set Aside Program (TASA). The proposed grant, if
funded, will construct a 12-foot wide concrete shared use path (also known as a hike
and bike path) from the existing path in Confederate Park to the existing sidewalks
on FM 436 at S. Wall Street. The proposed shared use path is planned to extend
under IH 35 to the east right of way line of the interstate, then extend south to FM
436 and then further east to S. Wall Street.

Mr. van Til explained that in late August, the City received review comments from
TxDOT. Among other items, the project budget was reviewed. The State requested
adjustments and clarifications be made to the proposed budget projections. The
comments were addressed, and the proposed project budget was revised. The
revised application was re-submitted by TxDOT’s deadline of August 30", including
the draft resolution, with the understanding that the new resolution would be
resubmitted by September 20, 2017.

On May 9, 2017, the Council approved Resolution 2017-19-R. This resolution
reflected an estimated $1,669,005 project cost, with a $333,801 local match. The
revised project budget, utilizing TxDOT’s recent unit price experience, reflects an
estimated project cost of $1,883,095 with a local match of $376,619, a $42,818
increase. TXDOT requested these budget changes during an application review and
conference call on August 24, 2017.

Mr. van Til added that the new resolution reflects wording changes requested by
TxDOT, and also reflects a percentage versus a hard dollar number. This would
avoid further amendments to the resolution during the project application review and
bidding process. However, should the final amounts of the project differ from the
original numbers after bidding, Staff will inform the Council.

City Manager Sam Listi said that these conversations with TXDOT show that they
like the project, but he cautioned that there is a lot of competition for these grants,
with an announcement expected later this Fall.

Upon a motion by Councilmember Paul Sanderford and a second by Mayor Pro Tem
Pearson, the following captioned resolution was unanimously approved upon a vote
of 7-0.

RESOLUTION NO. 2017-25-R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELTON, TEXAS, TO
CERTIFY FUNDING AND SUPPORT FOR THE 2017 STATEWIDE TEXAS
DEPARTMENT OF TRANSPORTATION, TRANSPORTATION ALTERNATIVES
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SET-ASIDE PROGRAM, FOR THE APPLICATION TO RECEIVE FUNDING TO
CONSTRUCT THE SOUTH BELTON SHARED USE PATH (SUP).

FY 2018 Budget

10.

11.

12.

13.

Receive a presentation on the FY2018-2022 Strateqic Plan and invite public
input on September 19, 2017.

City Manager Sam Listi gave a presentation on the goals and objectives of the
Strategic Plan (see Exhibit “A”). Mr. Listi stated the Strategic Plan will be
considered for adoption at the September 19" Special Called City Council meeting
in conjunction with budget adoption, and he recommended the Council receive
public input on that date.

No action was required of the Council on this item.

Conduct a public hearing on the proposed 2017 Property Tax Rate used for
the FY 2018 Annual Budget.

Director of Finance Brandon Bozon provided a brief overview of the tax roll,
historical tax data, tax rate options, and a comparison of tax rates.

Mayor Grayson opened the public hearing. There was no one wishing to speak on
this item, so the public hearing was closed. No action was required of the Council
on this item.

Conduct a public hearing for the City of Belton Budget for fiscal year
beginning October 1, 2017, and ending September 30, 2018.

Finance Director Brandon Bozon gave a brief overview of the proposed budget, to
include a summary of all funds and revenues/expenditures. Mr. Bozon indicated the
FY2018 budget is built upon the current tax rate of $0.6598, and reviewed historical
budget growth information.

Mayor Grayson opened the public hearing. There was no one wishing to speak on
this item, so the public hearing was closed. No action was required of the Council
on this item.

Consider setting the date, time and place of the meeting at which the FY 2018
budget will be voted on.

Mayor Grayson announced the budget adoption is scheduled for the Special Called
City Council meeting on Tuesday, September 19, 2017, at 5:30 p.m., at the Harris
Community Center.
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14.

15.

Upon a motion by Councilmember Kirkley, and a second by Councilmember Leigh,
the Council unanimously set the date, time and place of the meeting as announced
upon a vote of 7-0.

Announce the date, time and place of the meeting at which the tax rate will be
voted on.

Mayor Grayson announced that the proposed FY2018 ad valorem tax rate will be
voted on at the Special Called City Council meeting at 5:30 p.m. on September 19,
2017, at the Harris Community Center.

Upon a motion by Councilmember Leigh and a second by Councilmember Kirkley,
the Council unanimously set the date, time and place of the meeting as announced
upon a vote of 7-0.

Consider an ordinance amending the City of Belton Fee and Rate Schedule.

City Clerk Amy Casey briefly summarized changes to the Fee and Rate Schedule
proposed for FY2018 that have been made since the original presentation on
August 22, 2017. Residential drainage fees were raised from $3 per month to $4
per month, instead of the $5 per month originally proposed. EMS No Treatment/No
Transport fees were raised from $0 to $200, instead of the $100 originally
proposed. Additionally, Mrs. Casey stated that Staff had become aware of HB3329
which was recently passed and that exempted State Licensed Electricians from
contractor registration fees. She said that in accordance with HB3329, changes
were also made to headings within the Fee and Rate Schedule to clarify that fees
being charged in certain sections were Building Permit Fees.

Upon a motion by Councilmember John R. Holmes, Sr., and a second by
Councilmember O’Banion, the following captioned ordinance was unanimously
approved 7-0.

ORDINANCE NO. 2017-22

AN ORDINANCE AMENDING THE FEE SCHEDULE ESTABLISHING RATES
AND FEES FOR CERTAIN ITEMS, SERVICES AND PERMITS PROVIDED FOR
IN THE CODE OF ORDINANCES OF THE CITY OF BELTON, TEXAS.

Executive Session

At 6:50 p.m., the Mayor announced the Council would go into Executive Session for the
following item:

16.

Executive Session pursuant to the provisions of the Texas Open Meetings
Act, Chapter 551, Govt. Code, Vernon's Texas Codes Annotated, in
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accordance with the authority contained in Section 551.074, regarding
personnel.

No action was taken by the Council.

The Mayor reopened the meeting at 7:17 p.m., and there being no further business, the
meeting was adjourned.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



FY 2018-2022
Strategic Plan Update

City Council Meeting
September 12, 2017
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Summary

Following a Strategic Plan Retreat on July 28th, this Plan was
updated for the next five year period.

Plan reflects achievements in 2017, and with Council input, was
updated to guide the Community into the future.

Belton’s Strategic Plan remains substantial, yet realistic in scope.

A Scorecard reviews twenty (20) Goals for FY 2017, and twenty-
four (24) FY 2018 Priority 1 Goals are presented.

Goals for FY 2019 - FY 2022 updated, resulting in a comprehensive
Strategic Plan Update for FY 2018 - 2022



1 Goal Scorecard:

e ————
Categor

a Implement balanced tax/fee schedule following analysis Staff Resources D::rliit:cr:f

b Implement Growth Management Strategy Staff Resources City Manager 1

¢ Update/Implement Comprehensive Plan Staff Resources D;:::]?i;gf 1

I Governance . . .

q Develop .Comp. Analysis on Dog Ridge Water Supply Staff Resources Dlr.ector of )
Corporation Finance

e Prepare EmpI(.)y.lee.Compensatlon. P!an Update (Salary, Staff Resources Director of HR 1
Benefits, Classifications, Job Descriptions)

f Enhance Safety Training for City Employees Staff Resources Director of HR 1

3 Implement Capital Equipment Replacement Plan for $987 781 Dlr.ector of 1

Public Safet RD/RD/RW/IT Finance
¥ Develop Police Dept. and Fire Dept. Strategic Plan Police/Fire

b Staff Resources . 1
Updates Chiefs

3 Continue CIP (2013/15) Implementation/plan for future $6,500,000 Director 1
needs of PW

b Implement Street Maintenance Plan 2013/15 CIP; BEDC, TIRZ D(')rfelf\t/f/’ r 2

Quality of Life Director

¢ Implement MLK/Main Intersection Improvements $321,793 TIRZ of PW 1

Plan Enhancement for 6t Ave. TBD Director 2

of PW
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