Belton City Council Workshop Meeting
February 13, 2018 - 4:30 P.M.

The Belton City Council met in workshop session in the Smith Room at the Harris
Community Center with the following members present: Mayor Marion Grayson, Mayor
Pro Tem Craig Pearson and Councilmembers David K. Leigh, Paul Sanderford, Dan
Kirkley, Guy O’Banion and John R. Holmes, Sr. Staff present included Sam Listi, John
Messer, Gene Ellis, Amy Casey, Brandon Bozon, Chris Brown, Jeremy Allamon, Paul
Romer, Angellia Points, Bruce Pritchard, Cynthia Hernandez and Cheryl Maxwell.

1. Call to order. Mayor Marion Grayson called the meeting to order at 4:32 p.m.

2. Receive a presentation and discuss the South Belton Sewer Project.

Director of Public Works Angellia Points presented the options available for bid
award and possible redesign on the South Belton Sewer Project (see Exhibit “A”).

Mayor Pro Tem Craig Pearson asked if the northeast portion of the 2016 annexation
area was to develop, could the developer extend a sewer line and connect to one of
the two gravity points. Mrs. Points said that they could. Councilmember Leigh stated
that they would most likely need a lift station to do so.

Mrs. Points explained that due to the potentially large flow from the Three Creeks
Subdivision once it is built out, the Mitchell Branch sewer line will need to be
increased. This will need to be done regardless of where Belton ISD sends their flow
when the new school is built. Councilmember Leigh asked if BISD were to build a
small lift station and pump their sewage north to Mitchell Branch, and the City built a
force main connecting to the gravity line in the South Belton Sewer System, “could
the school’s line be reversed to flow to the gravity line as well?” Mrs. Points said that
would be a possibility.

Mr. Leigh asked if “Phase IlI” will be gravity flow. Mrs. Points said that it will be.
Leigh asked if it would tie into the gravity feed line so there would be no need for an
additional lift station. Mrs. Points said that it will be a gravity fed line with no lift
station.

Mrs. Points stated the recommendation for the regular meeting will include:

e Awarding Phase | to McLean Construction
e  Approving Change Order #1 to upsize the line sizes for the increased flows

She also recommends a redesign of Phase Il to lower the lift station which will
increase the area served by approximately 30%. The redesign is estimated to take
4-6 weeks followed by another review by TCEQ which is estimated to take an
additional 30 days.
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Director of Finance Brandon Bozon discussed funds available for the projects being
discussed. He said there is approximately $2.5M remaining after the funding of
Phase | and the redesign of Phase Il to fund:

Phase Il Construction (estimated to be $2.8M)
Shady Lane sewer (estimated to be $1-$1.3M)
Mitchell Branch sewer construction (cost TBD)

Councilmember Leigh asked what was included in the original design? Mr. Bozon
explained that Shady Lane and Mitchell Branch were not included. Mr. Leigh said
that the City needs to come up with an additional $300K to fund the increased
service area. He suggested perhaps BEDC could partner in a small way, aiong with
TIRZ, to fund the other projects. Mayor Grayson mentioned that BEDC is funding the
IH-35 waterline.

Mrs. Points said that the Shady Lane sewer is very important. It needs to be upsized
in order to receive the flows from the South Belton Sewer Line. Councilmember
O’Banion said that it is likely that the funding for Shady Lane sewer will be needed
very soon. There is no capacity downstream of Phase | to receive the flows if Shady
Lane is not expanded. Mrs. Points said that in a perfect world, Shady Lane sewer
line would be expanded before Phase | or Phase 1l of the South Belton Sewer Line
are constructed

Mayor Pro Tem Pearson asked if the City projects its growth, at what point does
Shady Lane become the “choke point? Aren’t we still a couple of years from that, at
least... if not more?”

Mayor Grayson said, “So we are approving Phase | tonight, but you are telling us
that Shady Lane needs to be first before Phase 1? Is that what you are really
saying?” “That's what I'm really saying,” replied Points. Mayor Grayson said, “That’s
not good for our budget.” Mr. O’Banion said that shows the importance of Shady
Lane. He added, “You may not have to do it first, but you are going to have to do it
pretty quick after Phases | and II.”

Mr. Leigh asked, “Is it required because physically we have to do that, or is it
required because to do the design flow, it is going to have to be upgraded?” Mr. Dan
Franz of Halff Associates said, “It is required for your design flow.” He said that
Phase | incorporates all 1500 acres. Mayor Pro Tem Pearson said, “But that isn’t
going to build out tonight.” Mrs. Points said, “No, it's not going to be built out tonight,
but it is coming.”

Mr. Bozon reminded the Council that there is another bond issue planned for the end
of 2018. Shady Lane and Mitchell Branch construction may need to be included in
that bond issue to provide funding.
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Councilmember Leigh expressed his appreciation to Mrs. Points and to the design
engineers from Halff Associates for considering a redesign in order to serve more
properties.

3. Adjourn. There being no further business, the Mayor adjourned the meeting at 5:11

TV —

Marion Grayson, Mayor
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Bid Phase | - Gravity
Section to Grove Road
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