
Belton City Council Workshop Meeting 
July 10, 2018 -4:30 P.M. 

The Belton City Council met in workshop session in the Smith Room at the Harris 
Community Center with the following members present: Mayor Marion Grayson, Mayor 
Pro Tern Craig Pearson and Councilmembers David K. Leigh, Dan Kirkley, Guy 
O'Banion and John R. Holmes, Sr. Councilmember Wayne Carpenter was absent. Staff 
present included Sam Listi, Gene Ellis, Amy Casey, Brandon Bozon, Kim Kroll, Paul 
Romer, Charlotte Walker and Susan Allamon. 

1. Call to order. Mayor Marion Grayson called the meeting to order at 4:33 p.m. 

2. Receive a presentation from Library Systems & Services on their assessment 
of the Lena Armstrong Public Library. 

Assistant City Manager/Chief of Police Gene Ellis introduced Deborah Joy and 
Brady Field of Library Systems and Services to discuss their findings from the needs 
assessments for the Lena Armstrong Public Library. 

Councilmember David K. Leigh said, "I think we are in a transition time in the world 
of media." He said he recently listened to a podcast where the speaker said not to 
buy books on Amazon, but instead encouraged listeners to request that the local 
library purchase the book. He believes that there is still some volatility in what a 
library is supposed to be. Ms. Joy agreed with him. She added that the sale of e
books is trending downward, but e-book circulation within libraries is increasing. 

Mr. Leigh asked for more discussion on Special Events. One event mentioned was 
Open Door Night. He didn't think many people would show up to an event like this 
unless it was advertised, and possibly done in conjunction with another event such 
as "Movie in the Park." He suggested possibly clearing out a parking lot and showing 
an outdoor book-themed movie next to the library. 

Councilmember Leigh added that the library building is not visually appealing similar 
to many buildings built during the same time period. He said that there is not much 
space available for activities in the library due to the number of books. He suggested 
that perhaps the library could partner with other businesses to have a co-working 
space or have library shelves located in businesses throughout the City. Mayor Pro 
Tern Craig Pearson added that the theme of the books should be tailored to the 
venue. Ms. Joy said that she has not necessarily seen open shelving, but she has 
seen vending type machines for dispensing books located at businesses. Although 
the collection within each vending machine is limited, it is another way to circulate 
the books. Mr. Leigh said that there isn't a new book store located in the Temple
Belton area. The closest one is in Harker Heights. Ms. Joy said that other libraries 
also sell books, and that could be a possibility for Belton's library as well. 

City Manager Sam Listi said people are looking for experiences, so we need to find 
ways to attract people to the library. Mr. Leigh said that the library is fighting for time 
and focus. He added that, in Belton, the City needs to find a way to leverage our 
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assets, stating that it is going to be hard for any city the size of Belton to fund a 
larger building for books. Ms. Joy responded that the perception is it is a building for 
books, but in reality it is, and can be, so much more than that. 

Ms. Joy said that Belton should do a survey of the community to determine what the 
people want in their library. She added that is important to know before the City 
starts any reprogramming. 

Mayor Grayson asked what the intent was for the meeting space in the library, 
pointing out that the Harris Center has plenty of meeting space. Director of Library 
Services Kim Kroll said they get frequent requests for meeting space. Mrs. Grayson 
asked what the requests for space are for. Mrs. Kroll said requests are from students 
wanting a place to meet on homework, organizations wanting space for children's 
activities, and similar things. There is no cost for utilizing the meeting space. 

Mayor Pro Tern Pearson asked what metrics were good to use to measure a library 
since Ms. Joy pointed out that circulation was not a good metric on its own. Ms. Joy 
said short term metrics should include things such as number of visits per year, 
circulation, number of programs and attendance at the programs. In the long term, 
she said the City needs to concentrate on outcome-based metrics. 

Councilmember Leigh suggested that there may be several ways to partner with the 
school district on the use of the library, but he said the difficulty will come from the 
funding since the City and the School District are separate entities. Ms. Joy said that 
while it may be difficult, it is something that should still be pursued. She suggested 
pursuing grant opportunities. 

Mayor Grayson asked if the survey or the strategic plan should come first. Ms. Joy 
explained that the strategic plan should be first, and a part of that will include 
planning the survey. The survey results will lead to the goals for the strategic plan. 

Mayor Grayson thanked Ms. Joy and Mr. Field for the report. City Manager Sam Listi 
added that some "low hanging fruit" has been identified, and these improvements at 
the Library could be implemented rather quickly while the survey is being prepared. 
Councilmember Guy O'Banion said that he thought the survey should be completed 
before anything significant was done. 

3. Adjourn. There being no further business, the Mayor adjourned the meeting at 5:15 
p.m. 

ATTEST: 

b~·~ 
Amy M. Casey, City Clerk 
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