
Belton City Council Meeting 
July 10, 2018 - 5:30 P.M. 

The Belton City Council met in regular session in the Wright Room at the Harris 
Community Center with the following members present: Mayor Marion Grayson, Mayor 
Pro Tern Craig Pearson and Councilmembers David K. Leigh, Dan Kirkley, Guy 
O'Banion and John R. Holmes, Sr. Councilmember Wayne Carpenter was absent. Staff 
present included Sam Listi, John Messer, Gene Ellis, Amy Casey, Brandon Bozon, 
Chris Brown, Matt Bates, Paul Romer, Bob van Til, Bruce Pritchard, Kim Kroll, Judy 
Garrett, Angellia Points, Charlotte Walker, Cheryl Maxwell, Jen Wesley, Larry Berg, 
Susan Allamon, Jeremy Allamon, James Grant, Debbie Smith, Katrina McGaughey and 
Kelly Trietsch. 

The Pledge of Allegiance to the U.S. Flag was led by City Manager Sam Listi, the 
Pledge of Allegiance to the Texas Flag was led by Councilmember Dan Kirkley, and the 
Invocation was given by Jeff Miller, Pastor of the First United Methodist Church of 
Belton. 

1. Call to order. Mayor Marion Grayson called the meeting to order at 5:32 p.m. 

2. Public Comments. There were none. 

3. Consider minutes of June 26, 2018, City Council Meeting. 

Upon a motion by Councilmember John R. Holmes, Sr., and a second by 
Councilmember Guy O'Banion, the minutes were unanimously approved by a vote of 
6-0. 

4. Consider an ordinance to amend Chapter 8, Article II, Section 8-56 and 
Chapter 23, Article V, Section 23-210 of the Code of Ordinances amending 
garden trash and brush standards and disconnection for nonpayment, 
respectively. 

Director of Public Works Angellia Points explained that Chapter 8, Article II, Section 
8-56 through 8-57 of the Code of Ordinances lists the requirements for brush 
collection. She explained proposed changes as shown in Exhibit "A." 

The Mayor asked if residents needed to call in to schedule a brush pickup. Mrs. 
Points explained that the City has implemented a Monday through Friday route 
pickup schedule, but she added that it is still okay to call regarding the need for a 
brush pickup. 

Councilmember Holmes said that six inches in diameter is small. Mrs. Points 
explained that the brush must be no longer than 15 feet long and no thicker than six 
inches because the chipper that is used cannot accept anything larger. 

Mrs. Points said that these changes will be effective on October 1, 2018, in order to 
have the time necessary to educate residents. 
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Mayor Grayson asked if brush was a huge problem in the City, since Belton is 
known for having many trees. Councilmember Leigh said that the ordinance is 
actually more lenient than he thought it might be. He has realized he can have a 
load of brush picked up each week as a part of the monthly fee. 

Upon a motion by Councilmember David K. Leigh, and a second by Councilmember 
O'Banion, Item #4 including the following captioned ordinance was unanimously 
approved by a vote of 6-0. 

ORDINANCE NO. 2018-18 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BEL TON, TEXAS, 
AMENDING CHAPTER 8, ARTICLE II, SECTION 8-56 OF THE CODE OF 
ORDINANCES AMENDING GARDEN TRASH AND BRUSH STANDARDS; AND 
AMENDING CHAPTER 23, ARTICLE V, SECTION 23-210 OF THE CODE OF 
ORDINANCES AMENDING DISCONNECTION FOR NONPAYMENT PROVISIONS, 
PROVIDING A SAVINGS CLAUSE; PROVIDING AN EFFECTIVE DATE; PROVIDING 
A PENAL TY; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN OPEN 
MEETINGS CLAUSE. 

5. Consider Amendment No. 2 to the Amended and Restated Water Supply 
Agreement with Bell County Water Control and Improvement District No. 1. 

Director of Public Works Angellia Points said the City of Belton purchases treated 
water from Bell County Water Control Improvement District No. 1, and it is stored in 
a three million gallon ground storage tank owned and maintained by BCWCID No. 1. 
The majority of the water stored in the tank is for Belton customers. 

TCEQ inspectors issued a Notice of Violation to the City of Belton stating the City 
has reached the threshold for minimum total water storage capacity. 1,270,000 
gallons of total storage is required, but Belton currently has only 1,250,000 gallons of 
storage between the City's two elevated storage tanks. 

Mrs. Points explained that at the time of the Notice of Violation, TCEQ determined 
that the City of Belton could not count any of the 3MG BCWCID tank storage in the 
City's calculations because the City did not own or maintain the tank. She noted that 
the City has provided maintenance funding for this water tank in the past. She said 
since late 2016, Staff has worked with TCEQ and BCWCID No. 1 to determine what 
is required to allow the City to be able to account for the water stored in the 
BCWCID No. 1 tank. 

As a result of data, petitioning, and documentation, TCEQ ruled that 95% of the 
stored water can be allocated to the City. This ruling requires an amendment to the 
City's contract with BCWCID No. 1, and the proposed amendment includes the 
language required by TCEQ. The BCWCID Board of Directors approved the 
amendment on June 27, 2018. 
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Mrs. Points added that the City is currently planning for a third elevated storage tank, 
regardless of the regulatory determination, to provide for City-wide water storage 
and to maintain water pressures as the City continues to grow. 

Mayor Pro T em Pearson asked if 439 Water Supply Corporation receives water from 
this BCWCID tank. Mrs. Points said that 439 WSC has a separate line, and none of 
their water comes from this tank. 

Upon a motion by Councilmember Leigh, and a second by Councilmember 
O'Banion, Item #5 was unanimously approved by a vote of 6-0. 

6. Consider authorizing the City Manager to execute a contract with Santa Clara 
Construction for the construction of the Leon Street Water and Wastewater 
Project in the amount of $372,902.20, and any change orders associated with 
the contract, not to exceed the amount authorized under State law. 

Director of Public Works Angellia Points explained that the City received eight (8) 
qualified bids for the construction of the Leon Street Water and Wastewater project, 
as shown below. 

Contractor 
Santa Clara Construction Ltd, Austin 
Bruce Flanigan Construction Inc., Belton 
Bell Contractors Inc., Belton 
Royal Vista Inc. , Liberty Hill 
Prota Inc. , Austin 
TIG Utilities LP, Gatesville 
B-Corp Utilities Inc., Gatesville 
Quality Contractors, Waco 

Bid Amount 
$372,902.20 
$397,793.00 
$405,700.76 
$418,821.00 
$432,992.75 
$438,432.85 
$452,550.94 
Disqualified for using 
incorrect bid form 

She explained that she, along with the Assistant Director of Public Works and the 
Project Engineer from KPA, evaluated the bids received. The low bidder has not 
performed work for the City of Belton in the past, therefore a review of the 
company's records and an interview with the contractor was held on June 26, 2018. 
The committee determined Santa Clara Construction has the capability and 
experience to perform to the requirements of the contract. The duration of 
construction is estimated at four months. 

Points added that a letter will be hand delivered to each property owner affected by 
the project to notify them of the construction activity. Water and sewer service may 
be disrupted from time to time, but proper notification will be given and coordinated 
with residents. 

The project will be funded by the FY2018 Utility Capital Improvement Project Fund. 
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Upon a motion by Councilmember Holmes, and a second by Councilmember Leigh, 
Item #6 was unanimously approved by a vote of 6-0. 

7. Consider a professional services agreement with Kasbera. Patrick & 
Associates Engineers for construction administration services on the Leon 
Street Water and Wastewater Project. 

Director of Public Works Angellia Points explained that Belton has aging water and 
sewer infrastructure. She said that some lines are near the point of failure and/or the 
lines are too small for the surrounding development, so the City awarded a contract 
for design services for five priority areas to Kasberg, Patrick Associates in January 
2018. This contract included the design of the Leon Street Water and Wastewater 
project which is considered the top priority. The contract scope awarded to KPA in 
January 2018 included the design and bid phases, but it does not include 
construction administration services. Staff recommends awarding a contract to KPA 
for construction administration services for the Leon Street Water and Wastewater 
Project. 

Points stated that the cost for construction administration services is $18,625, which 
is proposed to be funded by the FY2018 Utility Capital Improvement Project Fund. 

Upon a motion by Councilmember Kirkley, and a second by Councilmember 
Holmes, Item #7 was unanimously approved by a vote of 6-0. 

Budget FY2019 

8. Receive presentations on the proposed Water and Sewer budget for FY 2019. 

A. Financial Summary (see Exhibit "A") 
8. Operations (see Exhibit "B") 

A. Director of Finance Brandon Bozon presented a financial summary of the Water 
and Sewer Fund showing that the beginning fund balance proposed at 10/1/18 
is estimated at $5.77M. The proposed FY2019 budget includes a small increase 
to the fund balance. 

The City's Fiscal Policy requires that the City maintain three months of operating 
expenses in addition to the annual debt service. The projected fund balance in 
excess of the required minimum is $2,504,578. 

Water sales are up, and Mr. Bozon estimates that there will be $4.8M in water 
sales this year. Sewer revenues are also up from last year and are projected to 
be on budget as well. 

Mr. Bozon presented the proposed FY2019 rates that resulted from the 2015 
Utility Rate Study. He also provided a comparison of City of Belton utility rates to 
other similar sized entities' rates. Belton's rates are comparable to the rates for 
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cities our size with both the water and sewer rates being slightly below the 
average. Rates will increase $0.50 in the base rates of both water and sewer for 
a total impact of $6 per year for water only customers or $12 per year for water 
and sewer customers. 

Mr. Bozon gave an overview of the expenditures for FY2018 and the proposed 
budget for FY2019. The budget includes replacement of an F-250 and a dump 
truck. He added that the Water Meter Replacement Plan is fully funded at 
$203,255. 

Bozon also discussed the following capital outlay expenditures ($1 ,300,000): 

• East and 5th Street waterline replacement (under design) 
• Loop 121 waterline relocation 
• Old Golf Course Road waterline replacements 
• 20 % Street waterline replacement 
• West Avenue F sewer replacement 
• West Avenue A sewer replacement 
• Offload of Liberty Hill lift station 
• "Cushion" for debt funded projects (TBWWTP, Water Tank) 

The FY2019 debt issuance assumptions include $10M issue at a twenty-year 
term with 4% interest. 

Key Projects: 

• TBWWTP Phase 11 
• TBWWTP Force Main Replacements 

Councilmember Leigh asked about the return on investment for the AMI 
metering project. Mr. Bozon said that while he does not believe that the 
numbers are what was projected at the time the project was awarded, he 
believes that more water is being accounted for than previously. Additionally, he 
said the City was able to delete a meter reader position. Councilmember Leigh 
said that as long as the City is breaking even on the project, then it is a win. 

Mayor Pro Tern Pearson suggested that Water Hawk, the City's portal for utility 
customers, be made more readily available on mobile devices. 

B. Director of Public Works Angellia Points presented the mission, accomplish
ments and goals for the Public Works Department including Utility 
Administration , Water, Sewer, and Lift Stations in the Water and Sewer Fund. 

No action was required by the Council on this item. 
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9. Receive a presentation on the proposed Drainage budget for FY 2019. 

Director of Finance Brandon Bozon presented a financial summary of the Drainage 
Fund showing that the beginning fund balance proposed at 10/1/18 is estimated at 
$217,065. The City's Fiscal Policy requires that the City maintain three months of 
operating expenses in addition to the annual debt service. The projected fund 
balance in excess of the required minimum is $122,359. 

Mr. Bozon said that an increase to the residential drainage fee of $1 is proposed in 
the FY2019 budget to help fund several high priority projects. Even with the fee 
increase, Belton's residential drainage rate is still less than the neighboring cities. 

FY2019 goals for Drainage include: 

• Increase maintenance/mowing of drainage and detention pond areas with the 
increased development. 

• Replace the failing drainage on Mesquite Road, and improve the roadway 
crossing. 

• Clean and improve the Mitchell Branch drainage to the East of 1-35 and West 
of Loop 121. 

• Train employees in the use of stormwater best management practices on 
internal projects. 

• Continue to sweep all streets. 

Councilmember Leigh asked if there are three types of drainage customers. Mr. 
Bozon said yes, and explained each one. Mr. Leigh said it seems there is more 
impervious cover now than in previous years, but he doesn't see a correlation to an 
increase in revenues. Mr. Bozon said it is growing about 2-3% per year. 

Mayor Grayson asked if developers are required to help with the drainage in their 
developments. Director of Public Works Angellia Points said that developers are 
required to design a drainage system so as to not release more water than existed 
pre-development. She reviewed each project on the capital projects list and 
explained the issues with each. 

Mrs. Points presented the mission, accomplishments and goals for the Drainage 
Department. 

No action was required by the Council on this item. 

10. Receive presentations from the following City departments concerning their 
mission, annual accomplishments and goals (See Exhibit "C"): 
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A. Police 

Assistant City Manager/Chief of Police Gene Ellis presented the mission, 
accomplishments and goals for the Police Department. 

Mayor Pro Tern Pearson asked Chief Ellis what was one thing that could be 
changed to help with retention. Chief Ellis responded that an improved 
retirement benefit and competitive pay were needed for retention since Belton is 
lagging behind area cities. He acknowledged that there are funding limitations. 

Councilmember O'Banion asked if improvement to the retirement benefit will be 
a discussion item in the budget. City Manager Listi said that it will be discussed 
before the budget is finalized. 

B. Parks and Recreation 

Director of Parks and Recreation Matt Bates presented the mission, 
accomplishments and goals for the Parks and Recreation Department. 

C. Library 

Director of Library Services Kim Kroll presented the mission, accomplishments 
and goals for the Lena Armstrong Public Library. 

D. Public Works (Streets, Fleet Maintenance, Building Maintenance and 
Brush) 

Director of Public Works Angellia Points presented the mission, accomplish
ments and goals for the Public Works Department which includes Engineering, 
Streets, Brush Collection, Fleet Maintenance, and Building Maintenance in the 
General Fund. 

No action was required by the Council on this item. 

Work Session 

11. Receive a presentation and discuss the North Belton Water Tank graphics. 

Director of Public Works Angellia Points presented four alternatives for the Council 
regarding graphics on the proposed North Belton water tower. The Council narrowed 
the design to Option G-1 with an alternate of Option G-3 as shown in Exhibit "D". 
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There being no further business, the Mayor adjourned the meeting at 1:02- p.m. 

ATIEST: 
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