Belton City Council Meeting
August 13, 2019 - 5:30 P.M.

The Belton City Council met in regular session in the Wright Room at the Harris
Community Center with the following members present: Mayor Marion Grayson, Mayor
Pro Tem Wayne Carpenter and Councilmembers David K. Leigh, Craig Pearson, Guy
O’Banion, Dan Kirkley and John R. Holmes, Sr. Staff present included Sam Listi, Gene
Ellis, John Messer, Amy Casey, Susan Allamon, Chris Brown, Paul Romer, Bob van Til,
Angellia Points, Charlotte Walker, Bruce Pritchard, Judy Garrett, Cynthia Hernandez,
Kim Kroll and Tina Moore.

The Pledge of Allegiance to the U.S. Flag was led by Mayor Marion Grayson, and the
Pledge of Allegiance to the Texas Flag was led by Grants and Special Projects
Coordinator Bob van Til. The Invocation was given by Bruce Lovesmith, Associate
Pastor of Fellowship Baptist Church.

1. Call to order. Mayor Grayson called the meeting to order at 5:33 p.m.

2. Public Comments. Pastor Gary Kent, 700 S. Main Street, said he is the Senior
Pastor of Central Texas Cathedral Worship Center which is the former Calvary
Baptist Church. He wanted the Council to know that he and his congregation are
willing to help the community in whatever manner is needed.

City Manager Sam Listi introduced Tina Moore. Mrs. Moore replaced Kelly Atkinson as
a Pianner in the Planning Department.

Consert Agenda

items 3-6 under this section are considered to be routine by the City Council and
may be enacted by one motion. If discussion is desired by the Council, any *~~
may be removed from the Consent Agenda prior to voting, at th= request or any
Councilmember, and it will he considered separately.

3. Consider minutes of July 23, 2019, City Council meeting.
4. Consider appointments to the following Boards and Commissions:

A. Library Board of Directors — appointment of Kari Martin, Janice Pustka, Peggy
Williams and Jennifer Watson.
B. Housi»~ Board of Adjust~~-* — appointment of Timothy Watson.

5. Consider authorizing the City Manager to execut~ an amended Interlocal
Agreement between the City of Belton and the Beiton Independent School
District for the School Resource Officer Program.

6. Consider a resolution authorizing the submittal of an application to the Texas
Department of Transportation for the Safe Routes to School Grant.




Belton City Council Meeting
August 13, 2019 - Page 2

Upon a motion by Councilmember Holmes, 1d a second by Mayor Pro Tem Carpenter,
the ~nsent Agenda, including the following captioned resolution, was unanimously
approved by a vote of 7-0.

RESOLUTION 2019-19-R

A RESOLUTION SUPPORTING “W. AVENUE H AND S. PEARL SIDEWALK SAFE
ROUTES TO SCHOOL PROJECT” APPLICATION TO THE TEXAS DEPARTMENT
OF TRANSPORTATION’S 2019 TRANSPORTATION ALTERNATIVES SET-ASIDE
(TASA) /| SAFE ROUTES TO SCHOOL-INFRASTRUCTURE (SRTS) CALL FOR
PROJECTS

Miscellaneous

7. Consider authorizing the City Manager to execute a contract with RT
Schneider Construction for construction of the E. 24th Avenue Extension
Project, and any change orders ==enriatad with tha contract, not to exceed the
amount authorized under State 1aw.

Director of Public Works Angellia Points reminded Council that in May 2018, the City
purchased 83 acres to expand Heritage Park. The agreement required that the City
extend E. 24th Avenue to provide connectivity to the adjacent land not purchased by
the City. Staff identified E. 24th Avenue as the road to be extended into the new
parkiand with new street connections to River Oaks Drive and future Park Lane,
which will connect to the Gated River One LLC, property.

Mrs. Points said the project was designed in-house, but it still required some
expenditures which included:

Survey provided by All County Survey $7,900

CAD Services provided by Turley Associates $20,000

Geotechnical Engineering provided by Langerman Foster Engineering $5,100
Construction Staking and Cut Sheets to be provided by Turley Associates $9,500
Totaling $42,500

Points explained that the project includes approximately 1,600 LF of 31-foot (back of
curb to back of curb) roadway, 1,200 of 8-inch waterline, fire hydrants, water
connections, one street light at the intersection of E. 24th Avenue and River Qaks
Drive, stormwater piping, erosion control, traffic control, and signage including
Heritage Park directional signage on SH317/N Main Street and within the
neighborhood leading into Heritage Park.

On July 18, 2019, seven (7) bids were received for the project. The Director of Public
Works/City Engineer and the Assistant Director of Public Works evaluated the bids
received. RT Schneider Construction’s last project for the City of Belton was the
Sparta Roadway Extension project in 2004. Although the City of Belton has not
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worked with RT Schneider recently, they have worked with and for the City of
Temple, UMHB, City of Harker Heights, KPA, Turley Associates, etc. After speakir -
with a few references, it was apparent that RT Schneider has the capabilities ana
quality of work to successfully construct the E. 24th Avenue Extension Project. The
construction is estimated to take approximately eight months and will cost
$557,352.85. Funding is allocated in the TIRZ Fund.

Mayor Grayson asked about the light proposed for E. 24t Avenue at River Oaks.
Mrs. Points explained that it is a street light and not a traffic light.

Councilmember Leigh asked if there is a plan to cross the river or to secure right-of-
way for a future connection to IH-35 from the hammerhead at E. 24th. Mrs. Points
said that it could be done since the City owns land in each direction from the
hammerhead which will allow flexibility for alignment. Mrs. Points and
Councilmember Leigh agreed that a Thoroughfare Plan amendment would be
beneficial.

Upon a motion by Councilmember Leigh, and a second by Councilmember Pearson,
Item #7 was unanimously approved by a vote of 7-0.

8. Consider authorizing the City Manager to execute a contract with Smith
Contracting for construction of the Shady Lane Sewer Interceptor Project, and
any ~hange grrare acenriatad with tha contract, not to exceed the amount
arthorized under State iaw.

Director of Public Works Angellia Points said the City received three (3) Community
Development Block Grants (CDBGs) to construct three separate sections of the
sewer line between the Public Works office area to, and just south of, the City’s main
lift station that pumps all of the City’s sewer to the Temple-Belton Wastewater
Treatment Plant. About half of Belton's sewer is sent through the Miller Heights area,
and a majority of the sewer flows down the Shady Lane sewer line. The sewer from
Three Creeks is also sent through this area. Mrs. Points explained that with the most
recent CDBG project completed in 2016, the 12" sewer line was paralleled with a
new 21” sewer line, which now has a capacity of 12.95 MGD near Shady Lane/Belle
Oaks Apartments and 15.19 MGD near the lift station. The 2011 CDBG project
replaced an existing 12" with a 15” and 12” line ranging in capacity downstream of
7.1 MGD to 1.33 MGD upstream near Magnolia. The South Belton Sewer System
(SBSS) Project will connect into the sewer on Shady Lane. The SBSS is designed
for 7.75 MGD of sewer, including the 1.8 MGD build out of Three Creeks. Therefore,
the sewer line along Shady Lane between the 1blic Works facility and Belle Oal
tmen” | s tol increased in size or | alleled to p rent overflows form
rring in the future as de' = opment continues.

In February 2018, the City entered into a professional services contract with Halff
Associates to design the Shady Lane sewer project. They evaluated replacing the
2011 CDBG sewer line or installing a parallel interceptor. After much deliberation,
Halff and Staff agreed it was more cost effective and was less disruptive to the
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customers on Shady Lane for the City to install a true sewer interceptor (24" to 30" in
diameter) in Shady Lane in order to carry the flows from Three Creeks and South
Belton. The fully-developed flows through this sewer line interceptor are projected to
be 12.7 MGD, which includes flows from existing Miller Heights area, a future BISD
school site, South Belton Sewer, and taking two lift stations.

Mrs. Points said the design was completed in March 2019, and TCEQ provided their
approval of the project in late May. The project was advertised in June and bid on
July 23, 2019. The project was bid with two alternative bids. Alternative Bid 1
accounts for the addition of an 8" waterline between the Public Works yard and
Shady Lane. Alternative Bid 2 accounts for coating each of the proposed manholes.

Five (5) bids were received for the project. The Director of Public Works/City
Engineer, the Assistant Director of Public Works, and Halff Associates evaluated the
bids received. The low bidder, MA Smith Contracting (Smith) of Austin, successfully
constructed Sparta Road Improvements, including the roundabout. Also, Halff
Associates has worked with Smith on numerous projects. After review of the bids,
Halff and Staff recommend proceeding with Smith’s base bid and Alternative Bid 2
(manhole coatings). Alternative Bid 1 is not recommended for award since the
waterline price is higher than expected and is not a critical need. Construction is
estimated to take six months, and the total cost of the base bid plus Alternative Bid 2
is $1,083,887.70. Funding is allocated in the 2016 Water and Sewer Bond Fund.

Upon a motion by Councilmember Holmes, and a second by Councilmember
Kirkley, ltem #8 was unanimously approved by a vote of 7-0.

9. Consider authorizing the Cit Manangr to execute an agreement with American
Medical Response Ambulance services, Inc. (AMR), for the provision of
emergency medical services within the City.

City Manager Sam Listi said the proposed agreement between AMR and the City of
Belton is the result of negotiations between the parties over the last several months,
following a Management recommendation to Council on June 11, 2019, to contract
out EMS services in the City. This recommendation was not made lightly, given the
legacy of outstanding, directly provided services in Belton for decades, but with all
prudence, given the documented challenges of revenue and staffing in the Belton
Fire Department over the last fifteen months.

Mr. Listi said that an initial trial period began on April 1, 2019, in which AN.. . served
as backup to a reduced fleet of one operating City ambulance. Staff has come to the
conclusion that outsourced EMS service is the only practical response for
sustainable EMS service delivery at this time. Mr. Listi said a Fire Department Model
was proposed to the Council in June, with AMR providing EMS and the City of
Belton providing a Paramedic Engine Company for Priority 1 calls and all other fire
and emergency service response. The Agreement with AMR is for one year, with
two 1-year renewal options, leaving the opportunity for the Council to revisit this
decision in the future.
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Councilmember Leigh asked how many firefighters were added when the second
station was built. Mr. Listi said six positions were added at that time. Mr. Leigh said
that what is being proposed now is more coverage than what the City had 15 years
ago.

Mr. Listi added that ISO was brought up the last time this topic was discussed. He
said that EMS service has no bearing on the City’s ISO rating.

Councilmember O’Banion asked how the AMR rates compare with the surrounding
cities who have privatized their EMS services. Mr. Listi said the proposed rates are
the same as those in the other cities. Mr. Robert Saunders of AMR said it is the
same rates as Bell County and the City of Temple, but the rates for the City of Waco
are a little different due to the number of ambulances Waco has.

Councilmember Holmes asked who is going to staff football games. AMR will staff
the ambulance at the football games.

Councilmember Leigh said the contract with AMR is a good step, and the Council
has the flexibility to review it each year to see if it needs to continue.

Mr. Listi said that Staff has been pleased with the services provided by AMR thus
far. Mayor Grayson added that it has been a tough year with the loss of the
paramedics. She was not in favor of going with an outside ambulance service, but
she felt there was no other option. She asked if it was easier to hire just firefighters
or if there will be a problem filling the one vacancy. Fire Chief Pritchard said he
thinks it will be easier to hire firefighter/EMTs. He said the City will still have the
option of sending the existing personnel to paramedic school.

Councilmember Kirkley said that some smaller cities in the region have no EMS
service at all, and while this isn’'t necessarily the Council's first choice, he believes
that it is the right choice for now.

Councilmember O'Banion said he has a minor concern about recruitment. Mr. Listi
said the department will continually test to create the list to draw from in order to
maintain the 24 firefighters.

Councilmember Carpenter said he appreciates Staff working through this issue as
the Council wants the very best for the citizens of Belton.

Upon a motion by Mayor Pro Tem Carpenter, and a second by Councilmember
Kirkley, Item #9 was unanimously approved by a vote of 7-0.

1 2020 Budget

10.Presentation of pr~~~=ad FV2020 Ad Valorem Tax Rate.
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11.

Councilmember Holmes said the TIRZ Fund has grown dramatically to where it is
about 20% of the budget, but it doesn't pay for Police, Fire, EMS, street
maintenance, etc. He believes that it “hamstrings” the M&O portion of the General
Fund somewhat. He added that in the past, the City has increased the M&O rate by
buying down the debt service, and this year's proposal repeats that, lowering it even
further to $0.0886. He is concerned that at some point in time, the City will have to
make up the full debt service. It will dramatically increase the M&O and possibly
cause a large tax increase. He said he is against hypothetically inflating the M&O.

Councilmember O’Banion said he thought the plan was not to repeat that scenario
again. Mr. Listi said that this has been the debt strategy that has been discussed for
some time. The question has been how much it will take to make it work. Mrs.
Allamon said that this is the last year that a debt service buy-down is anticipated.

Councilmember Leigh said that there has not been an option presented that keeps
the Debt Service tax rate the same as the current and the M&O tax rate the same as
the current. He said the proposed rate is the same top line tax rate, but it is not the
current component rates. The O&M rate is increasing, and the Debt Service rate is
decreasing. He said it was a good strategy to move forward in prior years, but he
thinks it has gone far enough. He said there hasn't been a rate presented that he
would vote in favor of.

Mr. Listi explained that the $0.6598 proposed rate puts the maximum amount
possible into O&M, and it gives the City the flexibility to do the things that have been
discussed including the pay increases and increased street maintenance. Mr. Leigh
said, “When we discussed doing some of those things, we were using the 97%
collection as the money we were going to use. We weren’t talking about moving it
from debt service.” Mr. Listi said the 97% is included in the proposed budget. He
added that it might be valuable to go through the clean-up budget item before
deciding upon the proposed tax rate.

Mayor Grayson said the reason the City adopted this scenario in the past was to
keep the overall tax rate the same while allowing the City to purchase the expansion
to Heritage Park. Mr. Leigh said he agreed with it the last two years, and he added
that he also wants to get to the point of “pay as you go.” However, he thinks the City
has paid down the Debt Service as far as he is willing to go. Otherwise, the City may
never get to the point of being able to cash fund projects.

No action was required by the Council on this item.

Conduct Clean-up Budget Workshop.

Interim Director of Finance Susan Allamon presented a cleanup of the proposed
FY2020 budget as shown in Exhibit “A.”
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Mayor Grayson asked how much 1% in additional collections will generate. Mrs.
Allamon said approximately $63,500. Staff conservatively recommends 97% even
though collections are between 97% and 98%.

Councilmember Leigh believes that when the City first presented the buy down of
the Debt Service rate, he saw different numbers. He asked, “This puts us further
away from pay as you go, correct?” Mrs. Allamon said, “It does.” Mr. Leigh said the
buy down proposed for this year compared to last year is shifting a burden of
approximately $78,000 from the General Fund into the Debt Service Fund, and that
amount will have to be made up next year. He said, “We are shifting the burden from
this year to next year, and that is why | cannot vote for the current proposed rate.”

Councilmember Pearson said, “We need to maximize the M&O since we will be
constrained next year.” Mr. Leigh said that has been done the last couple of years.
Mr. Listi said, “We will be constrained at 3.5% next year not knowing how much
growth we will have, so we are taking the rate up to almost the maximum amount
possible in order to give us flexibility.” Councilmember O’Banion asked how adopting
the proposed rate will help the City. “Is it basically going to raise our starting point for
next year?” Mr. Listi and Mrs. Allamon said yes. Councilmember Pearson said this is
most likely the last time the City will have the opportunity to do this.

Mr. Listi said, “Essentially we are using our savings in order to avoid a tax increase.”
Mr. Leigh said, “We are not avoiding a tax increase. We are moving numbers to
allow for a maximum increase without having voter input.” Councilmember Holmes
agreed with Mr. Leigh and added, “We are arbitrarily raising our M&O.” Mr. Leigh
said, “That's fine. We've done that a couple of years now, and | believe it is a good
strategy, but all it does is shift the burden forward.” Mr. O’Banion said, “We are
playing with the numbers in order to put ourselves in the best possible position for
next year.”

Councilmember Leigh said, “Why not just go up on the tax rate?” Mr. Listi
responded, “Council has provided direction throughout the entire budget process to
maintain the same bottom line tax rate. In order to do that, we've put as much as
possible into the M&O in order to address the multiple challenges before us.” Mr.
Leigh said there was originally $140,000 - $150,000 discussed, and now there is an
additional $78,000. He asked why the numbers changed and asked what the money
was being spent on. Mrs. Allamon said, “The Civil Service adjustment went up an
additional $62,000 from the June presentation, and there was additional funding for
street maintenance.” Mr. Leigh said that when Council first looked at this, it was
estimated there would be an additional $150,000 when the tax roll was certified. He
d he« 'tor o c 1 about anott b v

Councilmember O’Banion said he agrees with the Staff's recommendation in order
to put the City in the best possible position. He added that he also wants to get to a
“pay as you go” system in the near future as recommended by Mr. Leigh. He thought
he remembered a conversation with the former Director of Finance about this



Belton City Council Meeting
August 13, 2019 - Page 10

strategy of buying down the debt service rate coming to end possibly in this
p »Hosed budget.

Mr. Listi said Staff has taken direction from the Council and has tried to build a
budget around the available dollars, staying within the bottom line tax rate and
maximizing M&O to allow flexibility. He added that it does require a contribution to
debt service in order to stay at the same tax rate.

Councilmember Leigh said his direction was to stay within the same tax rate and go
with the increased appraised values to do some initiatives. “| was very clear that |
think this has been a good strategy, but | cannot support it again. | said it then, and
I'll say it now. | have not changed my mind or my input at all.”

Mr. Listi said Staff's recommendation is for Council to adopt a bottom line tax rate of
$0.6598 with an O&M rate of $0.5712 and a debt service rate of $0.0886.

Councilmember Holmes asked about Civil Service pay, specifically about the entry
level pay. He said the entry levels seem to have a much lower increase than the
more seasoned ranks. His concern is that the entry rate be competitive since he’s
heard of area cities increasing their salaries as well. Mr. Listi said Staff recognizes
that it is a moving target, but the increases have made us more competitive moving
from 84.5% of market to 93.2% of market. Listi said it is a good first step, but Council
has agreed to review compensation each year. Mr. Holmes said the increase is
misleading since certification pay was rolled into the starting pay. Director of Human
Resources Charlotte Walker said that the consultant did not take certification pay
into consideration when studying the market since certification varies widely from
city to city. Councilmember O’Banion added that our entry level pay was more
competitive than the seasoned ranks in the initial study. Fire Chief Pritchard agreed
that the entry level pay is still fairly competitive compared to area cities.

Counciimember Holmes said he spoke with a resident of Mesquite Road and asked
if he thought spending $400,000 on a drainage project in the area was wise. The
resident said that another property owner constructed a dam on their property, and
the dam was partly responsible for the drainage issues that were occurring. Mr.
Holmes said he doesn't think the Mesquite Road drainage project is a good idea.
However, he added that he is in favor of the $0.50 increase in the Drainage Fee. Mr.
Listi assured the Council that each project will reviewed in greater detail before
committing to spend any funds.

Councilmember Holmes asked if the Standpipe project will be completed in FY2020.
Mr. L” i said tt it will & li project. Mr. “sti : d tt IS money
budgeted in Hotel/Motel anc. . ... for the project in . .'2020.

Mayor Pro Tem Carpenter asked if TIRZ funds will be available to help with the
Mesquite Road drainage project if the City chooses to fund the project. Mrs. Allamon
said Staff will review the project to determine if any of it is allowed to be funded by
TIRZ, and if so, it will be allocated appropriately. Mr. Listi said the TIRZ has been
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very valuable to the City, allowing the completion of projects that otherwise may not
have been funded. He added that there are options for the TIRZ in the future with
the expiration of the current TIRZ in 2024. Mr. Leigh agreed that the TIRZ has been
very beneficial for the City.

Councilmember Leigh asked, “What is the maximum tax rate we can collect?” Mrs.
Allamon said taking the M&O rate all the way to the rollback rate, and adding the full
debt service rate without the buy down will allow for a maximum rate of $0.6809. Mr.
Leigh said this rate will protect the City the most in future years. However, he said he
would recommend keeping the rates the same as they are currently. Mr. O’Banion
asked where the money for the initiatives would come from if the City maintained the
current rates. He said he likes the proposed budget, and he thinks the initiatives are
important. He added that the City could transfer money from fund balance to cover
the initiatives if the current tax rate was maintained.

Councilmember Kirkley said the City has faced some pretty significant challenges.
He said Staff has provided an incredible response to what has been asked of them.
He added that the Council made it clear to maintain the tax rate, and with the
uncertainty of the future, the Staff proposed rates seem to be the most appropriate.

There was no action required of Council on this item.

12.Candurt vote by the City Council to place a proposal to adopt a tax rate for
risral vaar 2021 on the Tueeday, Santember 17 2019, agenda.

Councilmember Kirkley made a motion to place a proposal to adopt an ad valorem
tax rate of $0.6598 ($0.5712 O&M, $0.0886 Debt Service) on the agenda for the
September 17, 2019, Special Called City Council meeting. The motion was
seconded by Mayor Pro Tem Carpenter and required a roll call vote.

Councilmember Pearson said since he’s been on Council he has taken a stand to
not increase taxes until all other avenues have been exhausted. He said the Council
is taking a prudent step by maintaining the tax rate, buying down the debt service
while the opportunity is available, all while leaving sufficient cash balance for future
debt service.

Mayor Pro Tem Carpenter said he agrees with Mr. Pearson, and he added that Staff
has worked hard to provide recommendations for making employee compensation
more competitive, and he appreciates that.

City Council For Against | and Not | Absent
Voting
Mayor Marion Grayson X
Mayor Pro Tem Wayne Carpenter X
Councilmember David K. Leigh X
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Councilmember Craig Pearson X
Councilmember Dan Kirkley X
Councilmember Guy O’Banion X
Councilmember John R. Holmes, Sr. X
Councilmember Craig Pearson X

13.Call for -~ ~:blic hearings on a proposed tax rate for Fiscal Year 2020 to be
held on_1uesaay, August 27, 2019, and Tuesday, September 10, 2019, at 5:30
p-m. at the Harris Community Center, 401 N. Alexander Street.

Councilmember Kirkley made a motion to set Tuesday, August 27, 2019, and
Tuesday, September 10, 2019, at 5:30 p.m., at the Harris Community Center, 401 N.
Alexander, for the public hearings on the proposed ad valorem tax rate. The motion
was seconded by Mayor Pro Tem Carpenter and carried unanimously upon a vote of
7-0.

14.Receive a presentation and i=~''e= ~m~~-dments f Belton Fee and
Rate Schedule for FY2020.

City Clerk Amy Casey presented proposed changes to the FY2019 Fee and Rate
Schedule. Highlighted changes include:

« Eliminating Late Fees for Print Books and Audio Books

« Increasing the cost of a Certificate of Occupancy

e Adding Accessory Buildings and distinguishing between those with Electrical,
Plumbing, Etc. and without

Adding a Fine for Working without a Building Permit

Increasing the Clean-Up Deposit for Park Events

Adding a section for Splash Pad Pavilion Rentals

Adding a Military Discount for Harris Center Rentals

Increasing the Residential Drainage Fee by 50 cents

Replacing the Emergency Medical Services rates with AMR contract rates
Adding Administrative Approval Fee for zoning variance requests

Adding the Historic Landmark Medallion Application Fee

Adding the Historic Placard Program Application Fee

Councilmember Holmes asked if there was currently a fine for working without a
Building Permit. Councilmember Pearson said a Stop Order is issued, and Mr. Listi
added that the project is red tagged until permit is issued.

A ‘ | .

2 suncil that the rental fee was for the rental
of the pavilions in the area for certain time blocks. He added that there will still be
public availability of the splash pads. Mrs. Grayson asked that the presentation and
Fee Schedule be revised to clarify that point. Councilmember Holmes asked about
the deposit, and Mr. Bates said that a $100 clean up deposit will be required.
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Mrs. Grayson added she would like to know if the $100 application fees for the
Historic programs slows down the applications.

No action was required of the Council on this item.

15.Receiv~ = nragentation on the FY2020 — FY2024 Strategic Plan_and invite
public input on September 10, 2019.

City Manager Sam Listi gave a presentation on the goals and objectives of the
Strategic Plan (see Exhibit “B”). Mr. Listi stated the Strategic Plan will be considered
for adoption at the September 17t Special Called City Council meeting in
conjunction with budget adoption, and he recommended the Council receive public
input on September 10, 2019.

Councilmember Leigh said the future of the TIRZ is more than just boundaries. In
speaking with Bell County Judge David Blackburn, he said there are several options
available for the future of this TIRZ or creation of a new TIRZ. He said the language
shown in the Strategic Plan needs some modification to emphasize all the options
available.

Mr. Leigh advocated that the Boards and Commissions training be more proactive in
engaging the Council with the Boards and Commission, and suggested adding a
Council liaison to each.

Councilmember Pearson said the Strategic Plan process is still the best process he
has ever seen.

There being no further business, the Mayor adjourned the meeting at 7:48 p.m.

) —
rioA Grayson, Mafor
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		Goal Categories

		Goals



		1. Governance

		a) Conduct Comprehensive Strategic Plan Update (2025)

b) Reassess Growth Strategy

c) Implement Balanced Tax/Fee Schedule

d) Evaluate Employee Compensation Plan

e) Implement Plan for TIRZ Boundary Strategic Objectives (expires in 2024)





		2. Public Safety

		a) Address Strategic Needs of Police Department

b) Address Strategic Needs of Fire Department





		3. Quality of Life

		a) Address Infrastructure/Capital Equipment Needs:

· Street Maintenance

· Water/Sewer

· Storm Drainage

· Capital Equipment Replacement





		4. Economic Development





		a) Keep Downtown Vital

b) Enhance IH 35 and IH 14 Corridor Development

c) Coordinate City/BEDC Efforts to Maximize Project Success





		5. Connectivity



		a) Coordinate Projects with TxDOT

· Loop 121 Construction

· FM 93 Design/ROW

· Repair/Replacement of Central Avenue Bridge in Yettie Polk Park

· IH 14 Alignment Through/East of Belton

· Continue Planning for Lake to Lake Road

· Other City Priorities





		6. Parks / Natural Beauty



		a) Update Parks Master Plan at 5 Year Anniversary
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