Belton City Council Workshop Meeting
July 14, 2020 - 4:30 P.M.

The Belton City Council met in workshop session in the Kinchion Room/Evans Room at
the Harris Community Center with the following members present: Mayor Marion
Grayson, Mayor Pro Tem Wayne Carpenter {via Zoom) and Councilmembers David K.
Leigh, Craig Pearson, Guy O'Banion and John R. Holmes, Sr. Staff present included
Sam Listi, John Messer, Gene Ellis, Amy Casey, Mike Rodgers, Chris Brown, Matt
Bates, Angellia Points (via Zoom), Jeremy Allamon, Jon Fontenot, Cynthia Hernandez
and Cheryl Maxwell,

1. Call to order. Mayor Marion Grayson called the meeting to order at 4:33 p.m.

2. Conduct a work session on a proposed Municipal Utility District on the River
Farms property located on the east side of IH-35, north of the L.ampasas River.

Steve Utley introduced the River Farms team:

Robert Utley, Ann Utley, and Steve Utley — property owners (Robert Utley was not in
attendance.)

Justin Beno — Astra Development

Mindy Koehne — Coats and Rose

Juli Bryan — BCSW

Brent Murphree, Brian Adams, Traci Shannon Kilmer — Kimley-Horn

Mr. Utley said that the Utleys have a high quality vision for the property and would
like to partner with the City. Mr. Utley and other team members then presented the
MUD concept plan as shown in Exhibit “A.”

Councilmember Leigh asked why the Utleys did not wish to have the project located
entirely inside the City limits. Mr. Utley said first for quality and second for time. He
said that the development will be quality throughout. Mr. Bono added that it would"
take approximately 20 years to build out if the Utleys develop the project on their
own versus the 10-12 years expected through a partnership with the City through a
MUD. Mr. Leigh stated that slow growth is easier to manage.

Mr. Leigh indicated that the cost/benefit analysis is the critical question. "How much
will it cost if it is inside the City limits, and how much will it cost if it is outside the City
limits?” He asked, “Are you willing fo pay your fair share?” Mr. Utley replied, “Yes.”
Mr. Leigh asked if River Farms is willing to follow the City's development standards
including obtaining permits. Mr. Utley again replied in the affirmative.

Councilmember Leigh explained that once the City de-annexes the property, it
cannot be taken back, and there will be a loss of revenue associated with that. “We
should be made whole,” he said. Mr. Listi added that it is not only a loss due to the
de-annexation of the property already located in the City limits, but aiso forgone
revenue on the property that is currently under a Non-Annexation Development
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Agreement (300+ acres) that could come into the City when this project is
undertaken. Clearly that has to be balanced with the cost for City services.

Mr. Leigh asked what the build out timeline looked like and when would the potential
for annexation make sense. He also said he wanted to make sure future annexation
was part of the contract since the current laws do not realistically allow annexation
without a vote of the citizens in that area. Ms. Koehne said that most of the project
will be financed through the issuance of bonds. The project build out is expected to
take 10-12 years, and the bonds are issued for 25 year terms at each issuance. So
roughly, it would be 40 years before it makes sense for the City to annex the
property, unless the remaining debt is assumed. “We have new language,” she said,
“that will run with the property that will ensure the opportunity for annexation if
desired by the City.” Listi said this new language has not been litigated, yet.

Councilmember O’Banion asked, “What is the benefit to the City?” There will be a
major impact to our City services. Mr. Utley said that the City will receive water,
sewer and solid waste revenue at 125% of the City rate, and River Farms will pay its
fair share of the water and sewer trunk lines. The City will also benefit from
increased rooftops generating a demand for retailiand sales tax.

Councilmember Holmes said that Bell County has a great Sheriff's Department, and
Salado is currently seeking an Emergency Service District in that area. He asked if
any thought had been given to utilizing their services. Mr. Utley said City police and
fire are preferred, and those services are what their proposal is based on. He added
that the proposal includes a donation of 2.0 acres of land for a future fire station. Mr.
Holmes said he wants to make sure that future property owners are fully aware of
what the MUD taxes and fees will be, and are clear on expectations. He noted that it
will be a major impact/cost for public safety to add personnel, stations/substations
and equipment to serve that area.

Mayor Pro Tem Carpenter said he has some concerns about the property being
located outside the City limits.

Mayor Grayson thanked the group for their proposal for the River Farms MUD, and
said that Council and Staff will review the information presented. Any additional
guestions or comments should be directed to the City Manager.

City Attorney John Messer added it is important to try and narrow the issues, in
order to begin negotiations, if the MUD is the direction the Council wants to go.

3. Adjourn. There being no further business, the Mayor adjourned the meeting at 5:27
p.m.
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