CITY OF BELTON

City Council Meeting Agenda
Tuesday, July 26, 2016 - 5:30 p.m.
Wright Room, Harris Community Center
401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by
Councilmember Dan Kirkley.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Director of IT
Chris Brown.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Rebecca Fox Nuelle, Pastor of First

Presbyterian Church.

1. Callto order.

2. Public Comments.

3. Recognitions and Proclamations:

A. Recognize Director of Finance Brandon Bozon and Assistant Director of Finance

Susan Allamon for receiving the Certified Government Finance Officer
designation.

B. Proclamation — 150" Anniversary of the Belton Journal

Consent Agenda

Items 4-7 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

City Council Meeting Agenda

July 26, 2016
Page 1 of 3




4. Consider minutes from previous meetings:

A. Minutes of June 30, 2016, Joint City Council/BEDC Meeting
B. Minutes of July 12, 2016, City Council Meeting

5. Consider Amendment No. 1 to the Operation, Maintenance and Management
Agreement between the Brazos River Authority, City of Temple and City of Belton
related to the allocation of expenses for the Reclaimed Water Facility at the
Temple-Belton Wastewater Treatment Plant.

6. Consider an Interlocal Agreement with the Belton Independent School District for
operation of a career and technical high school education fire course.

7. Consider an ordinance amending Chapter 23, Article VII, Special Revenue
Drainage Fund, Section 23-308 and Section 23-309 of the Code of Ordinances
clarifying the application and calculation of drainage fees.

Public Works

8. Hold a public hearing and consider an ordinance amending Chapter 20, Article VIII,

Construction in Public Rights-of-Way, in the Code of Ordinances regarding the
City’s management of public rights-of-ways and permitting process.

Planning and Zoning

9.

10.

11.

12.

Hold a public hearing and consider a zoning change from Agricultural to
Commercial Highway Zoning District on a 3.679 acre tract of land and from
Agricultural to Light Industrial Zoning District on a 8.984 acre tract of land located at
3360 South Interstate Highway 35, located on the east side of South Interstate
Highway 35 and south of Grove Road.

Hold a public hearing and consider a re-plat for Red River subdivision, a 7.037 acre
tract of land, located on the north side of Red River Road and east of Riverwood
Drive.

Hold a public hearing and consider a re-plat for Forrest Hill, Phase V, a 0.717 acre
tract of land, located on the north side of Armstrong Drive and east of Kneese
Drive.

Consider a resolution authorizing the City Manager to execute a Development
Agreement between the City of Belton and Edanbra Development LC, regarding the
Forrest Hill, Phase V Subdivision, a 0.717 acre tract, located on the north side of
Armstrong Drive and east of Kneese Drive.
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Budget

13.Receive a presentation on the proposed Hotel/Motel budget for FY 2017.

14.Receive presentations on annual goals and priorities from the following departments:

A. Parks and Recreation
B. Library
C. Internal Services and Engineering

The City Council reserves the right to adjourn into Executive Session at any time

regarding any issue on this agenda for which it is legally permissible.
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CITY OF BELTON

OFFICE OF THE CITY MANAGER

City Council Meeting Agenda
Tuesday, July 26, 2016 - 5:30 p.m.
Wright Room, Harris Community Center
401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by
Councilmember Dan Kirkley.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Director of IT
Chris Brown.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Rebecca Fox Nuelle, Pastor of First
Presbyterian Church.

1. Callto order.
2. Public Comments.
3. Recognitions and Proclamations:
A. Recognize Director of Finance Brandon Bozon and Assistant Director of

Finance Susan Allamon for receiving the Certified Government Finance
Officer designation.

Brandon and Susan have recently completed all requirements to receive
designation as Certified Government Finance Officers. We congratulate them on
the accomplishment.

B. Proclamation — 150% Anniversary of the Belton Journal

The Belton Journal is celebrating their 150™ anniversary. We congratulate them
on this significant milestone.
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Consent Agenda

Items 4-7 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

4. Consider minutes from previous meetings:

A. Minutes of June 30, 2016, Joint City Council/BEDC Meeting
B. Minutes of July 12, 2016, City Council Meeting
Copies are attached. Recommend approval.

5. Consider Amendment No. 1 to the Operation, Maintenance and Management
Agreement between the Brazos River Authority, City of Temple and City of
Belton related to the allocation of expenses for the Reclaimed Water Facility
at the Temple-Belton Wastewater Treatment Plant.

See Staff Report from Director of Finance Brandon Bozon. Recommend approval.

6. Consider an Interlocal Agreement with the Belton Independent School District
for operation of a career and technical high school education fire course.

See Staff Report from City Manager Sam Listi. Recommend approval of the
extension of the interlocal agreement with BISD.

7. Consider an ordinance amending Chapter 23, Article VIlI, Special Revenue
Drainage Fund, Sections 23-308 and Sections 23-309 of the Code of
Ordinances clarifying the calculation of drainage fees.

See Staff Report from Director of Finance Brandon Bozon. Recommend approval of
the Ordinance

Public Works

8. Hold a public hearing and consider an ordinance amending Chapter 20,

Article VIIl, Construction in Public Rights-of-Way, in the Code of Ordinances
regarding the City’'s management of public rights-of-ways and permitting

Process.

See Staff Report from Director of Internal Services/City Engineer Angellia Points.
Conduct public hearing and recommend approval of the Ordinance.
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Planning and Zoning

9. Hold a public hearing and consider a zoning change from Agricultural to
Commercial Highway Zoning District on a 3.679 acre tract of land and from
Agricultural to Light Industrial Zoning District on a 8.984 acre tract of land
located at 3360 South Interstate Highway 35, located on the east side of South
Interstate Highway 35 and south of Grove Road.

See Staff Report from Director of Planning Erin Smith. The Planning and Zoning
Commission recommends approval, and we concur in their recommendation.

10. Hold a public hearing and consider a re-plat for Red River subdivision, a 7.037
acre tract of land, located on the north side of Red River Road and east of
Riverwood Drive.

See Staff Report from Director of Planning Erin Smith. The Planning and Zoning
Commission recommends approval, and we concur in their recommendation.

11. Hold a public hearing and consider a re-plat for Forrest Hill, Phase V, a 0.717
acre tract of land, located on the north side of Armstrong Drive and east of
Kneese Drive.

See Staff Report from Director of Planning Erin Smith. The Planning and Zoning
Commission recommends approval, and we concur in their recommendation.

12. Consider a resolution authorizing the City Manager to execute a Development
Agreement between the City of Belton and Edanbra Development LC,
regarding the Forrest Hill, Phase V Subdivision, a 0.717 acre tract, located on
the north side of Armstrong Drive and east of Kneese Drive.

See Staff Report from Director of Planning Erin Smith. Recommend approval of the
Development Agreement with Edanbra Development, LC.

Budget

13.Receive a presentation on the proposed Hotel/Motel budget for FY 2017.

14.Receive presentations on annual goals and priorities from the following
departments:

A. Parks and Recreation

B. Library
C. Internal Services and Engineering

Items 13 and 14 will be presented at the meeting.
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WHEREAS, The Belton Journal is an accurate and professional source of community news
each week; and

WHEREAS, The Belton Journal’s news coverage has spanned the terms of 28 U.S. Presidents
and also kept Belton residents informed of local droughts, floods, football games,
City Council meetings, and a host of other news fit for print; and

WHEREAS, The Belton Journal is the oldest continually published newspaper in the State of
Texas with some 7,800 published editions; and

WHEREAS, The Belton Journal has remained relevant through the invention of the light
bulb, two world wars, the Cold War, the invention of the automobile, the Great
Depression, space travel, and the emergence of the digital age; and

WHEREAS, The Belton Journal is celebrating the 150" anniversary of its first edition; and

WHEREAS,the City of Belton is very pleased to participate in this celebration honoring The
Belton Journal for over 150 years of service to the community.

NOW THEREFORE, I, MARION GRAYSON, Mayor of the City of Belton, Texas, do
hereby proclaim the recognition and celebration of the

“150" Anniversary of The Belton Journal”

and urge all citizens of Belton to join with me in congratulating the current
newspaper publisher/owner, David Tuma, and his staff, and all who have been a
part of the newspaper’s storied past, on this significant milestone.

IN WITNESS THEREOF, | have hereunto set
my hand, and have caused the Official Seal of
the City of Belton, Texas, to be affixed this the
26th day of July, 2016.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



JOINT MEETING OF THE BELTON CITY COUNCIL AND
BELTON ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRECTORS
June 30, 2016 — 4:00 P.M.

The Belton City Council met in special session with the Belton Economic Development
Corporation (BEDC) Board of Directors in the Conference Room at Belton City Hall, with
the following members present: Mayor Marion Grayson, Mayor Pro Tem David K. Leigh,
Councilmembers Jerri Gauntt, Paul Sanderford and Dan Kirkley. Councilmembers Craig
Pearson and Guy OBanion were absent. Staff present included Sam Listi, Amy Casey,
Gene Ellis, Brandon Bozon, Angellia Points, Byron Sinclair, Paul Romer, Aaron Harris,
Erin Smith, Ed Bandas and Chris Brown.

Members attending from the BEDC were: Board Vice President Joe Shepperd, Board
Secretary Griff Lord and Board Members Steve Jones and Barry Harper, along with
Executive Director Cynthia Hernandez, Ana Borchardt, Director of Business Expansion
& Retention and Legal Counsel Neale Potts. BEDC Board President Chris Moore was
absent (telephoned into the meeting from remote location).

1. Call to order. Mayor Marion Grayson called the City Council meeting to order at
4:03 p.m., and BEDC Board Vice President, Joe Shepperd, called the BEDC Board
meeting to order.

2. Hold ajoint meeting between the Belton City Council and the Belton Economic
Development Corporation to discuss Belton’'s 2016-2020 Strateqgic Plan, and
City and BEDC qgoals, projects, plans and funding implications.

Mayor Grayson called the City Council meeting to order and welcomed everyone to
the joint meeting. BEDC Vice President Joe Shepperd called the BEDC portion of
the meeting to order and announced that Board Chair Chris Moore was participating
in the meeting via telephone. He then turned the meeting over to BEDC Executive
Director Cynthia Hernandez. Mrs. Hernandez provided an update on BEDC projects,
focusing on the Strategic Plan elements that were directly related to Economic
Development.

Mrs. Hernandez stated that BEDC has considered building a spec building, but they
have decided it is not an investment they want to make at this time. She said that a
number of the leads they have received from the Governor's Office have been for
land, and several were for sizes of land that are just not available in Belton, so they
were unable to pursue them. BEDC has considered a few pieces of property for
purchase, and had them evaluated by a local engineering firm, but they are still
researching to determine which properties would be best for BEDC.

Next, Mrs. Hernandez discussed the conveyance of the Rockwool property from the
City to the BEDC based on changes made to the institutional control ordinance at
the City Council meeting on June 28, 2016. She said that BEDC will need to invest
$208,000 in order to extend water service to the properties. She said that as far as
wastewater is concerned, they will most likely let the potential developer extend that
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to the property. Mr. Shepperd added that there has been a lot of interest in the
Rockwool property. Mayor Pro Tem David K. Leigh asked where and how the
potential developer would tie into the sewer. Mack Parker of KPA Engineers
explained to the group possible ways to achieve extending sewer service to the

property.

Mrs. Hernandez said that BEDC has identified a new piece of property for BEDC
offices. There is interest from others to purchase the current property owned by
BEDC. Councilmember Jerri Gauntt said that she had not seen signs advertising the
property for sale, and she asked if the BEDC had to sell property through a bid
process similar to the process a City must follow. Mrs. Hernandez said no, and
BEDC Legal Advisor Neale Potts added that an Economic Development Corporation
is not a governmental entity and does not have the same requirements as the City.
Mayor Pro Tem Leigh asked what the timeframe would be for building BEDC offices.
Mrs. Hernandez stated that they would build within the next year.

Mrs. Hernandez said that as far as marketing is concerned, BEDC is in the process
of redeveloping their website, and they will include a page for retail/lcommercial
development. BEDC is also investing in a video for the community. A company was
hired that used a drone to help capture parts of Belton to use in the videos. The
video will feature the Belton Business Park and vacant properties, as well as major
points of interest to showcase Belton. As a part of Grand Central Texas, BEDC is
also participating in a regional video.

City Manager Sam Listi provided updates on Strategic Plan items as shown in
Exhibit “A”.

Following Mr. Listi’'s presentation on Dogridge Water Supply Corporation’s (DWSC)
reluctance to make a decision on the CCN, Mr. Shepperd said that BEDC believes
transfer of the CCN to the City of Belton is necessary to get service to the tract of
land BEDC wants to purchase. Mr. Listi said that the Dogridge Board of Directors
wants the City to present a proposal to them for action. Mr. Listi suggested
proposing a total allocation of $50,000 for this transaction. Mr. Shepperd said that
BEDC has considered trying to buy DWSC in its entirety.

Mr. Listi discussed the Sparta Road project at a total projected cost of $3.2M. He
stated that Phase 1 from Main Street to Walmart has been bid, and a contract has
been awarded. He reviewed the funding for the project. Mr. Listi reminded BEDC
that a City request for one half of the project cost, $1.6M, needs to be addressed
following the previous $310,000 commitment, leaving $1.3M. Listi suggested that
BEDC consider a policy that provides for a set allocation to the City each year. He
said that without a significant contribution from BEDC, virtually all of TIRZ's funds
will have to be allocated to the Sparta Road project in FY 2017.

Mr. Shepperd stated that BEDC will allocate an additional $190K, to make a total of
$500K contribution to the Sparta Road project. He said that an allocation of a certain
percentage of budget each year for capital projects is a good discussion to have, but
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the consensus is that BEDC prefers to continue to have the autonomy that they have
enjoyed in the past. They would prefer to look at projects on a case-by-case basis,
but they are willing to discuss it.

Mayor Pro Tem Leigh said that he liked that the two groups are engaging in a
discussion. He said that infrastructure is the responsibility of the City, but added that
it is a driver of economic development. He said that the two groups need to be
creative and work together. The Tax Increment Reinvestment Zone (TIRZ) has been
a good tool for economic development, and he discussed the property tax growth
within the TIRZ. Mr. Leigh added that TIRZ funds can be used for more than strictly
the creation of primary jobs, but he cautioned that, if the City has to go up on the tax
rate, it would have a negative impact on economic development. He said that
Council and Staff have to look collectively at all funds the City has and be prudent.
He added that most of the City’s funds are being spent on growth, and he said that it
is in the best interest of our citizens to find a way to prevent an ad valorem tax
increase.

Councilmember Dan Kirkley said that he feels strongly if the Council has tasked
BEDC with creating primary jobs, and the City consumes their funding making it
unavailable when an opportunity arises, then the Council has done the citizens a
disservice. He added that increasing the ad valorem tax rate is not something that
he is in favor of.

Mr. Leigh said he believes both groups want increased tax revenue through growth
in the tax base. Mayor Grayson mentioned that the Council had tasked the City
Manager to find alternative funding sources to a property tax increase. She said that
the City has made a request for 25% from BEDC’s annual funds each year, but she
added that BEDC is reluctant to make this commitment. She said that the City and
the BEDC have to decide what is in the best interest of the citizens.

BEDC President Chris Moore said that if the City wants to tap 25% of revenue from
the BEDC, then why have the BEDC? Mr. Moore said that the request is actually
closer to 40% of BEDC’s operating budget. He voiced BEDC’s concerns about
committing to the allocation each year and not having funds available for an
economic development opportunity that might come along. Mr. Moore said that if
that is what the City wants to them to do, the BEDC Board of Directors was
appointed by the City Council, and ultimately works for the Council and the
taxpayers. He said the Board will have to address the question posed on the funding
commitment, even though he feels the BEDC Board has already answered the
guestion. He added that the BEDC would be significantly hampered to accomplish
the projects they have outlined by making such a large commitment.

Boardmember Steve Jones said that when the CGI deal came up, BEDC thought
they might have to borrow money to complete the deal. He said that thankfully
BEDC has been able to sell property and gain a fund balance. He added that to
replace the business park will take approximately $4M - $6M. He explained that,
although the City has said BEDC receives $1.6M annually in tax revenue, there are
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also operating expenses of approximately $600,000 each year that are paid with a
portion of those funds.

Mayor Pro Tem Leigh said that the intent of the meeting is to have an open, candid
dialogue. He questioned how much CGI has brought into the community after BEDC
spent a large amount of money to bring the company to Belton. He said that smaller
businesses have brought more into the community. He said that he grew Harvest
Technology, and it has brought more residents into the community than CGI whose
management doesn’t live in Belton. CGl's employees are paying taxes in other
communities. Belton’s tax dollars were used to benefit the region, not necessarily
Belton. He said we need to have a good balance.

Board President Moore said he agreed, but he asked what type of community Belton
wants to be in 5-10 years. If the Council's desire is not in the large industrial
companies anymore, then that's okay, but then the focus of the City has changed
which changes BEDC'’s market. He said that the bigger point is what we as a City
want. He asked, “Do we want the 40,000 sf building filled, or do we want the smaller
retail type operations?” Mr. Leigh said that if we are looking at the large companies
who have a need for large amounts of land, Belton has annexed nearly all that is
available. He added that, in his opinion, Belton can’t compete with the available land
in neighboring communities. Mr. Moore said that he thinks that this is a good
discussion because the BEDC struggles with that consideration as well. If Belton
wants to concede that type of business to other communities, then that has
significantly changed the focus of the BEDC. He said he feels the BEDC may have
an identity crisis.

Mrs. Hernandez discussed the economic impact of each type of market sector. She
said that the smaller types of businesses have been good in Belton. However, she
added that the larger projects involving manufacturing companies, which are usually
more capital intensive, tend to provide a living wage and better benefits which also
helps the tax base. Type A corporations, like BEDC, focus on manufacturing
companies for that reason. Mayor Pro Tem Leigh said that BEDC exists to get those
projects, but he does not believe that they are what makes up Belton’s growth. He
said that the group already indicated Belton cannot compete against the neighboring
communities, so he does not feel that BEDC should put in a facility that others can
build. He does not believe that Belton’s “sweet spot” is big box manufacturers.
Mayor Grayson said that because of our location, she thinks distribution centers
could possibly be a good fit.

Councilmember Sanderford shared his concern about possibly undermining the
mission of BEDC. He understands about not wanting to raise taxes, but added that
Belton is a community in need of additional tax base which is something that BEDC
is tasked with growing. He does not believe that the City should necessarily take
money from the BEDC if it causes them to not be able to meet their tasks. He stated
that he doesn’'t know enough about BEDC’s operations to determine if it is truly
detrimental to them, so he has to take them at their word.
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Mayor Grayson asked if there was a possibility of creating another TIRZ since there
will be growth along IH 35 in South Belton due to the South Belton Sewer Project.
Mayor Pro Tem Leigh responded that Belton can create a new TIRZ or extend or
modify the current TIRZ.

City Manager Listi said that it is important not to lose sight of the possibility of
partnering on projects with BEDC. Mayor Grayson said that she was sure that
partnering would still be a possibility in the future. Mr. Listi said that he wanted to
keep the dialogue ongoing, but he was disappointed in the amount allocated to the
Sparta Road project. He believes that there are projects that are mutually beneficial
to both groups because they help build the community, as a substitute to Sparta
Road.

Mr. Shepperd said that the projects on which BEDC focuses typically have a 10-20%
return on investment. He said that BEDC looks at what they are tasked to do, and
they are trying to create economic growth for the City of Belton.

Mr. Jones said that BEDC will agree to look at any project the City brings forward,
but he stated that BEDC feels they have to be protective of their funds in order to
meet their goals. Mayor Pro Tem Leigh asked, “So, what did | hear? What | heard is
we want to protect ours... | didn’t hear ‘collaborative.” | heard we want to protect
ours.” Mr. Jones said, “What | said was that we are protective of what we’'ve got
because we don’t know exactly what we may need. Our goal is to buy land.” Mayor
Pro Tem Leigh asked if the goal was to buy land or for economic development. He
stated that economic development allows for other things such as the purchase of
the Dogridge water system. Mr. Jones said that the business park is an example of
how BEDC can use land as an incentive to bring businesses into Belton, and BEDC
wants to continue to be able to incentivize companies in that way.

Mr. Leigh said that the biggest economic development that has happened in his
lifetime in Belton has been Walmart and HEB. Mr. Jones said that HEB and Walmart
“do their own thing.” Mr. Leigh said, “Exactly! But, they won’'t come to areas that
don’'t have the infrastructure in place.” He said that economic development is a
balancing act of low taxes, good infrastructure, available land, good talent, nice
education, and proximity to airports. Mr. Jones said that we need businesses that
raise our tax values. Walmart is a good example that brings money into the
community, and he named several other companies that add to the tax base. But, he
said to attract companies from California, then we are going to have to provide them
an incentive to come here. He said that we need to have land available in order to
provide the right incentive. Mr. Shepperd said that the incentive may also be running
sewer up and down IH 14. Mr. Leigh said that he agreed, but all he has heard from
BEDC is land, land, land. He said that we need to work together to solve the issue
and not draw a line in the sand on either side.

Mr. Listi said that BEDC is participating in the Sparta Road project in the amount of
$500K, but the project is a $3M project, substantially for the benefit of TRUmh.
Mayor Grayson said that BEDC doesn’t believe that the project is primarily for
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TRUmh. Mr. Leigh said that the City is going to pay $6M for the South Belton Sewer
project to aid in development of that area which is huge for economic development.
If the City is asking BEDC to participate in projects that aid in growth of the City, the
groups should be able to work together. Mr. Jones said, “We have done that, but you
don’t think it's enough. It's not like we haven't offered anything.” Mr. Leigh said, “But
it's the City’'s money... it's the whole City... it's not yours or ours...” Board President
Moore said, “You are right. It is the City’s money... it's the taxpayers’ money, but,
respectfully, when you put it in that context, it somewhat negates the different
purposes of the City of Belton’s responsibilities and the Economic Development
Corporation’s responsibilities. | think that is the identity crisis that | alluded to earlier.
| would strongly suggest that we (BEDC) and the Council need to decide what we
want an economic development arm focused on because, to your point, there are
creative tools that we can set up that look different than a Type A Development
Corporation, but we are not going to be able to do both.” Mr. Leigh said that the City
is going to spend $6M to open up sewer along IH 35 for potential commercial
development, and that looks like a BEDC project... “can you just fund the whole
thing?” Mr. Moore said that he doesn’t know the details of the project, but from what
he has heard, he thinks that BEDC could fund it. Mr. Leigh said, “Or, can we be
creative, and ask you to help us with a $500K project over here instead?”

Mrs. Hernandez explained that the BEDC has participated as Mr. Leigh described.
The City asked the BEDC to participate in the Patriot Way/Central Avenue project,
but it wasn't an eligible project under the State Development Corporation Act.
However, she said that the City was doing a wastewater extension project on
Avenue D, and the BEDC participated in that project instead. She stated that BEDC
has spent $2.6M on infrastructure projects throughout the City. The BEDC Board
feels they have partnered on projects with the City. She doesn't think the BEDC
Board feels the Sparta Road project fits their charge, but BEDC has committed
$500K. Additionally, she added that BEDC will continue partnering with the City on
other projects that they feel fit within their mission.

Mr. Leigh said that he, personally, wasn't talking with one road in mind. He said he
wants collaboration to continue between the two groups.

Mayor Grayson said that another issue is policy, and she asked Mr. Listi to address
it with the group. Mr. Listi said that the opportunity for a policy discussion emerged
as a way to get a handle on an amount of money to be contributed annually by
BEDC toward eligible and mutually beneficial projects if that was the direction the
groups decided to go. He explained that the City and BEDC have cooperated and
partnered in the past, but the policy was a way to address where we go from here,
as a means of clarification and certainty, with 25% being a starting point for
discussion. He said that tax revenues would be basically flat in the coming year, and
the policy was a way to determine how much money could be committed through an
alternative funding source. This is in response to Goal 1 in the Strategic Plan,
Analyze Principal City Funding Sources and Seek Consensus.
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Mr. Listi said that the City may not be able to do everything the Council desires in
the FY 2017 budget. Councilmember Sanderford said, “I'm okay with that.” Mr. Listi
said that Staff is trying to meet budget challenges with limited resources.

Mr. Shepperd said that BEDC wants to do right for the City and the taxpayers, and
also wants BEDC to be a success. He said that the BEDC wants to work with the
City.

Mayor Grayson asked if there were any other comments. Councilmember Jerri
Gauntt said that the Council has tasked BEDC with a job, and she does not feel that
it is right for the City to take 25% of their revenues.

Board Vice President Shepperd adjourned the BEDC meeting, and Mayor Grayson
adjourned the Council meeting at 6:04 p.m.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



EXHIBIT “A”
City Update
City Council/BEDC Joint Meeting
June 30, 2016

City of Belton, Texas
Strategic Plan Update
FY 2016

Year 1: Three Year Action Plan
Priority 1 Goals: FY 2016

Goal Categories Goals

1. Governance a) Analyze principal City Funding Sources — sales tax, property tax,
and fees. Seek consensus. (Underway)

b) Develop Growth Management Strategy- West, South. (Approved
06/28/16 City Council)

c) Update Comprehensive Plan and integrate Plan Elements. (Draft
Plan in development: Fall 2016)

d) Implement Sidewalk Standards. (Complete)

e) Review Charter: Review completed for 2015 (Complete)

2. Public Safety a) Implement Capital Equipment Replacement Plan funding for all
Public Safety Ops needs. (Recommended for inclusion in FY 2017
Budget for all capital equipment needs)

3. Quality of Life a) Continue CIP (2013/2015) Project Implementation. (Status of key
projects:
e W. MLK, Jr. Avenue Dedication: 07/12/16
¢ Nolan Creek Trunk Sewer: Completion 08/15/16
e TBWWTP Renovation/Expansion: Phase 1 Construction
2017; Phase Il Design authorized
e Sparta Road Phases 1 & 2

b) Implement Street Maintenance Funding. (Year 1 & 2 of year Plan
proposed: Discuss)

c) Plan Enhancement for Street Entry Corridor on 6" Ave. (FY 2017/
2018)

d) Evaluate MLK/Main Intersection Alignment. (Design concept
undergoing TXDOT review; construction in FY 2017)




City Update

City Council/BEDC Joint Meeting

June 30, 2016

City of Belton, Texas
Strategic Plan Update

FY 2016

Year 1: Three Year Action Plan

Priority 1 Goals: FY 2016

Goal Categories

Goals

4. Economic Development

Develop Downtown Revitalization Plan. (Design underway, with
some FY 2016 TIRZ funding allocated — Sign Master Plan; East
Street Rehab; Parking)

Plan/Implement South IH-35 Sewer. (Design underway with
revised alignment. Secure funding, bid late 2016: Discuss) (EX 1)

Enhance Communication, Coordination, & Collaboration between
City and Belton Economic Development Corporation (BEDC) to
maximize project success and to facilitate:

e Building Space Needs for Light Industrial Uses;
Future or Expanded Business Park Land Search; and
Redevelopment of the former Rockwool Property.
Acquire portion of DRWSC: Discussion (EX 2)
Sparta Road (EX 3A, 3B)
Allocation Policy Development (EX 4)

5. Connectivity

Facilitate Cable/Fiber Service Expansion. (Subdivision Ordinance
proposed for conduit placement.)

Expand Hike/Bike Trail. (Grant approved; match secured,
beginning process for design & plan development: Discuss) (EX 5)

Secure ROW for Lake to Lake Road. (Two parcels recently
secured — Sendero Estates at US 190 and Cameron at Sparta.)

6. Parks / Natural Beauty

a)

Update the City's Parks and Recreation Strategic Master Plan and
Explore: (Plan Development Underway: Fall 2016)

e City Recreation Center

e Corps of Engineer Parkland; and

e RV Park Opportunity




Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

City Strategic Plan Update

See attached.

. Street Maintenance Plan

Council approved Years 1 and 2 of the Five Year Street Maintenance Plan on April 26, 2016, at an
estimated cost of $1.7M. BEDC contributed $33,622 for scheduled work on Business Park Streets. Bids
opened June 28, 2016, with bid of $1,782,245, to be presented to Council for award July 12, 2016. Work
anticipated to occur within 90 days. Years 3-5 are not currently funded.

. So. IH 35 Sewer

Review revised alignment, funding, schedule (EX 1).

Former Rockwool Property

Property conveyance of 50 acres from City to BEDC near, following approval by Council on 06/28/16 of
rezoning, amended Institutional Controls, and related matters underway by BEDC.

Dog Ridge Water Supply Corporation (DRWSC) Area Acquisition (Barkley) - Following several
meetings, consultations with Board Members and engineer, here is latest update (EX 2).

a. DRWSC Board in reorganization mode, unwillingly to make final decision on CCN release without
proposal for acquisition, including compensation for lost boundary/meters (21 meters: 14 on US 190;
7 on Wheat Road.)

b. DRWSC Board seeking “proposal,” with other recent conveyances serving as possible examples,
based on my May 9, 2016 presentation to/discussion with Board.

c. Chisholm Trail West Subdivision totaled 60 acres and CCN was conveyed for $50,000
(approximately $833/acre) to DRWSC, plus cost share in CCN transfer.

d. Barkley and adjoining US 190 acreage totals 40 acres. At 40 acres, minimum likely compensation
would be $833/acre x 40 acres = $33,320; $40,000 may be more realistic inducement. Cost for CCN
transfer through PUC will be an additional $7,500 - $10,000.

Recommendation:
Recommend BEDC allocate $50,000 in its FY 2017 budget for acquisition of proposed boundary,
subject to final cost determination and CCN transfer cost to PUC.




Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

6. Sparta Road Project (EX 3A, 3B)

Construction Phase Cost
Phase 1 Sparta Reconstruction from Walmart to Main Street $ 400,500 (bid)
Phase 2A  Industrial and Main Intersection for TRUmh $ 199,500 (est)
Phase 2B Sparta from Walmart to Loop 121, including Roundabout $2,600,000 (est)
$3,200,000
Available Funds
2013 Bond Proceeds $1,680,073
Transfer from TIRZ Capital Projects $731,011
Transfer from BEDC $310,000
Interest Income $6,711
Drainage Capital Projects $300,000
Total $3,027,795

Projected Expenditures

Bond Cost ($1,700)
Engineering ($297,110)
ROW ($4,901)
Repavement (Phase 1) ($400,585)
Total ($704,296)
Remaining Balance for phase Il construction $2,323,499
Phase Il Construction costs (estimate) ($2,600,000)
Industrial/Main improvements (estimate) ($200,000)
Project Deficit ($476,501)

Recommendation

Recommend BEDC allocate 50% Sparta Road Project Cost, estimated at $3.2M, a total of $1.6M. With
$310,000 already contributed, $1.3M balance remains, subject to final bid prices on Phases 2A and 2B.
Recommend BEDC address this pending request as part of the FY 2017 budget process.



Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

7A. Allocation Policy Recommendation

Recommend BEDC seriously consider development of a long term policy to allocate an annual percentage
of BEDC revenues to eligible and mutually beneficial BEDC/City projects, similar to the TIRZ Allocation
Policy, which is attached (EX 4). These would be guidelines for expenditure of an annual BEDC allocation
toward infrastructure projects of mutual benefit to the BEDC and the City. Eligible Project Categories, fully
consistent with State law, would be identified. Location Priorities may be less important here than Project
Categories. Some appropriate Policy Statements would also be important to guide expenditures, providing
funding emphasis with some flexibility. Establishing some standards like this would be beneficial for both
BEDC and the Council in clarifying available funding for projects which are important to both entities and
the community at large.

7B. Allocation Policy Development

Recommend City Manager and BEDC Executive Director be tasked with developing a draft Allocation
Policy for consideration by BEDC/City Council.

8. Hike/Bike Trail Expansion (EX 5)

Review final alignment, funding, schedule.



i H .@..Ir.w-lrvl.

e

SOUTH BELTON
SEWER PROJECT

EXHIBIT N
Recommended Option

am 558 HALFF

MAY 2016

T 119IHX4




& .r.r..ﬂhm.uﬁ.ﬂuﬂuﬂ_.m..“...m..._,..l_n....u.ml.n“.:;mm_»......".m.d_ Sr sty L]
..- .“.ﬂ By i

NDD 431 DSMA/ U0y Jo A1)

¢ 119IHX4

NI OSM 390 900
MDD NOLT3E 40 ALD ! 390 900
N33 NOLI3E 40 ALID
LOISINDNS, SAEIST MIBpUSS
AIEpEwEg e wWioysIyg

L]
=
L]
]
[
&
%*
e




<
o
=
o
I
X
L

]

niH ok :-.-cr;-:m-ﬂ 1

A e
!r:'l .




U1 U YSEZS JO UOIYST) € M “JORIUOD JIPUN AJUSLIND SIARUII | JO) JUNCIVE SPOLL MOY YSED Wl

“ULiE puE e Saipng (B0, U Eado aungny o Bujpuadap
wol|w §'8$ 08 57 Ajsiewpudde aq pinom Ayedes JGEP 5,036 U UESLW PNOM S1oafaxd AIMINASE) SPIEMO] SINUNEI XE| SIS J0 XST AEIewX0IdE JO JUBUIUINIOD PINURLOS |

[ EITaA JG) 169U S 10} SNUBAII NE] S918% 031 |ENUUE papajosd JO %52 Japun 1N Quasaidal 000 T0YS)

Pofoud peoy eueds aup 40 %05 pue "He0M SIUROUR TZ] 0007 HIN-UL PUE peoy
Asgiep 5 Joplel Y3 jo 00T O) jenbs Jusugiuwiod e € 03 Buswwns 'asoqe soafosd jeyde POKUSPE B By O) PAANGLAUOD BY (OO'Z0VS Yo Bupsanbau aue am -

"STAd U] pazyn BUiBq 000 OOTS 1IN 243 108 )ja) PO MOl YSE3 [y 19al0id ELEds A SPURMG INd 90 000 065 DujuiTwias iy Bupsenbe we

aep 0] Juads uEaq ey 140 p00'0TS Auo 1ng Jalpng Bupesado 2038 STAJ 21w safosd eydel o) pajesoye 000°00TS St Ay 1alipng Funspa aul wulpm auap aq M Buipury ST
= 000'B69°TS 000'z0vS 000'Z0vS 000°70VS 000'T0vS 000’055 D
{001 00v'5LS [ 058'61S 0Se'ETS 0SE'615 Asjjen s oy
%001 T6E'TOTS 05T°2TS 0ST'ITS 0STTZ5 0SLTTS TELTIS SJuRLUI TZT HN-niL]
fi3 DOO'09ES 000'09ES 000'09ES 0000955 BOTLL5 EuRls
Paloid J0 % Pojoid Aq F0L BTAd [ LTAd o1 Ad ST Ad
Fujpunj aunpnasegu| pasodold
BOT'STE'E ] ﬂ.ﬂg
0064 5 AR, S I0jAE]
16E TOT 5 FUequU3 TTT HN-TUL
(IWPEDE 3 peoy epeds)
o) Pajoid )

d€ LIdIHX4




EXHIBIT 4

Belton’s Tax Increment Reinvestment Zone
Fund Allocation Policies
December 2012

The Tax Increment Reinvestment Zone Board, comprised of City of Belton and Bell County representatives,
has determined it appropriate to establish allocation policies. These policies will serve as guidelines for
expenditures of TIRZ funds, and are subject to change by the Board/City Council as needed. The objective of
the policies is to establish a general framework for funding decisions, while also retaining flexibility for a full
range of eligible project expenses.

Section I. TIRZ Priority Project Areas

The following Priority Project Areas are hereby established, and are generally identified as follows:

1. North Belton: North Main Street (SH 317) extending from the City limit line at the Leon River south to
7™ Avenue, and including the North Belton retail area on the west and east sides of Main Street.

2. Central Belton: Main Street extending from 7™ Avenue south to Avenue J, and including properties west
and east of Main Street, Downtown, Nolan Creek frontage, some IH 35 frontage, as well as the
Rockwool property.

3. South Belton: Main Street extending from Avenue J south, merging into IH 35, and encompassing both
sides of IH 35 south to Dillard Road, and also extending west along Loop 121 to Huey Road, and east
along Loop 121 to FM 436 (Holland Road).

Section Il. TIRZ Eligible Project Categories

The following list generally outlines Eligible Project Cost Categories for the allocation of TIRZ funds, based on
Tax Code Section 311.002, with some examples of funded and possible future (F) projects provided:

1. Infrastructure Enhancement

Streets — Commerce Drive

b. Water/Sewer Utilities — FM 93 Water
c. Storm Drainage
d
e

e

. Other Non-City Utilities — Underground Electricity (F)
Traffic Signals — Sparta/Commerce (F)

2. Public Improvement Enhancement
a. Facade Grants — Monteith, Chamber, Schoepfs
b. Beautification — Patriot Plaza; landscaping; parking lots
c. Sidewalks/Bike Paths/Trails — Main Street Sidewalks
d. Nolan Creek Recreation/Flood Mitigation — Tx Parks & Wildlife Grant Match (F)

3. Public Facility/Service Enhancement
a. Public Facility Expansion — example: Bell County Museum, Police Dept. (F)
b. Rockwool Redevelopment (F)
c. Land Acquisition for public project (F)
d. Survey, legal, related professional expenses (F)

10



4.

Other TIRZ Enhancements
a. TIRZ - Related Strategic/Master/Financial Planning (F)
b. TIRZ — Administration (F)
c. TIRZ - Financing Costs

Section I1l. TIRZ Allocation Policies — TIRZ funding allocations should be evaluated based upon these and

other relevant factors:

1.

2.

10.

Allocations generally should be consistent with the City’s Strategic Plan and its Financial Policies.

Allocations generally should not exceed 25% of the budgeted expenses in any single year for any single
project.

Allocations generally should benefit the entities that generated the funds — property taxes from
homeowners, business owners, and other property owners, resulting in the enhancement of property
values, which in turn benefits Bell County and the City of Belton.

Allocations should provide the opportunity to induce and/or attract commercial and/or retail business
growth.

Allocations should facilitate funding of capital projects with tangible effects, rather than funding
operational elements that require ongoing maintenance expenses.

Allocations should recognize the limited term of the TIRZ Fund (2022), so as not to anticipate any long
term dependency on budgets beyond that time.

Allocations should recognize the availability of the Water & Sewer Fund and the Drainage Fund as
project sources before using the property tax-based TIRZ Fund.

The TIRZ Project Plan and Finance Plan should be amended as needed to reflect changing conditions.

Excess bond proceeds, and other unspent TIRZ funds, are available for projects and may be allocated
and reallocated for projects at the discretion of the TIRZ Board/Council.

Proposed annual funding allocation targets, which are subject to re-assessment as needed, include the
following Items/Project Areas. Debt Service must be allocated first and should generally not exceed
20% of available funding. Remaining funds should be allocated as proposed.

Proposed Allocation

Item/Project Priority Area | Proposed % NOTES:

Amount

After DS
a) Debt Service Actual $156,919 Set limit on debt service not to exceed 20%
b) North Belton 25% $157,500
c) Central Belton 37.5% $236,250 | $50,000 Facade; $100,000 Patriot Plaza
d) South Belton 25% $157,500
e) Capital Contingency 12.5% $78,750 $480,000 Other Public Improvements (TBD)
TOTALS 100% $786,919 FY 2013 Budgeted Expenditures

11



Sec.

311.002. DEFINITIONS. 1In this chapter:

f1) "Project costs" means the expenditures made or
estimated to be made and monetary obligations incurred or
estimated to be incurred by the municipality or county
designating a reinvestment =zone that are listed in the
project plan as costs of public works, public improvgments,
programs, or other projects benefiting the zone, plus other
costs incidental to those expenditures and obligations.
"Project costs" include:

(A} capital costs, including the actual costs of the
acquisition and construction of public works, public
improvements, new buildings, structures, and fixtures:
the actual costs of the acquisition, demolition,
alteration, remodeling, repair, or reconstruction of
existing buildings, structures, and fixtures: the
actual costs of the remediation of conditions that
contaminate public or private land or buildings; the
actual costs of the preservation of the facade of a
public or private building; the actual costs of the
demolition of public or private buildings; and the
actual costs of the acquisitien of land and equipment
and the clearing and grading of land;

{B) financing costs, including all interest paid to
holders of evidences of indebtedness or other
obligations issued to pay for project costs and any
premium paid over the principal amount of the
obligations because of the redemption of the
cbligations before maturity;

(C} real property assembly costs;
(D) professional service costs, including those

incurred for architectural, planning, engineering, and
legal advice and services:

12



(E) imputed administrative costs, including reascnable
charges for the time spent by employees of the
municipality or county in connection with the
implementation of a project plan;

(F} relocation costs;

(G} organizational «costs, including the costs of
conducting environmental impact studies or other
studies, the cost of publicizing the creation of the
zone, and the cost of implementing the project plan
for the zone;

(H) interest before and during construction and for
one year after completion of construction, whether or
not capitalized;

(I} the cost of operating the reinvestment zone and
project facilities;

(J}) the amount of any contributions made by the
municipality or county from general revenue for the
implementation of the project plan:

(K} the ecosts of schocl buildings, other educational
buildings, other educational facilities, or other
buildings owned by or on behalf of a school district,
community college district, or other political
- subdivision of this state; and

(L} payments made at the discretion of the governing
body of the municipality or county that the governing
body finds necessary or convenient to the creation of
the zone or to the implementation of the project plans
for the zone.

13



EXHIBIT 5

1. Map and Project Site Plan:
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‘ Connections southbound to:
1) Three dynamic City parks along Nolan Cresk
2} Downtown shopping
3} Additional public transportation bus stop
4] Government centers (Belton is the Bell County Saat)
5} Residential neighborhoods
6] Imterstate 35

' Connections northbownd to:
1) Belton Lake & Lakeview Park
2} Residential neighborhoods
3} Miller Springs Park & Mature Center
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Belton City Council Meeting
July 12, 2016 — 5:30 P.M.

The Belton City Council met in regular session in the Wright Room at the Harris
Community Center with the following members present: Mayor Marion Grayson, Mayor
Pro Tem David K. Leigh, and Councilmembers Craig Pearson, Guy O’Banion, Dan
Kirkley and Paul Sanderford. Councilmember Jerri Gauntt was absent. Staff present
included Sam Listi, John Messer, Gene Ellis, Amy Casey, Brandon Bozon, Erin Smith,
Bruce Pritchard, Chris Brown, Byron Sinclair, Angellia Points, Matt Bates, Ed Bandas,
Paul Romer, Kim Kroll and Susan Allamon.

The Pledge of Allegiance to the U.S. Flag was led by Councilmember Paul Sanderford,
the Pledge of Allegiance to the Texas Flag was led by City Manager Sam Listi, and the
Invocation was given by Councilmember Dan Kirkley.

1. Call to order. Mayor Marion Grayson called the meeting to order at 5:34 p.m.

2. Public Comments. There were none.

3. Recognition of Belton Law Enforcement Explorer Post for placing first in
Second Annual Central Texas Law Enforcement Explorer Competition.

Assistant City Manager/Police Chief Gene Ellis recognized the efforts of the Belton
Law Enforcement Explorer Post for their achievement in taking first place at the
second annual Central Texas Law Enforcement Explorer competition. The
competition included a Building Search, a Brain Bowl, an Obstacle Course, and a
SWAT competition, and was hosted by the Belton Police Department on June 24,
2016.

Chief Ellis also announced that the Citizens Helping in Police Service (CHIPS)
group had received trophies for the Best Presentation of Theme and also for Most
Original Float in the Belton 4" of July parade.

He also said that in light of the events in Dallas, the Belton Police-Clergy
Partnership will hold a prayer vigil at the Belton Police Memorial at 7:30 a.m. on
July 18, 2016.

4. Consider minutes of previous meetings:

A. June 28, 2016, City Council Workshop
B. June 28, 2016, City Council Meeting

Upon a motion by Councilmember Paul Sanderford and a second by
Councilmember Craig Pearson, the minutes were unanimously approved upon a
vote of 6-0.

The Mayor announced that items 8 and 9 would be considered prior to the budget
items.



Belton City Council Meeting
July 12, 2016 — Page 2

8. Consider award of bid and authorizing the City Manager to execute a
construction contract for the 2016 Street Chip Seal and HMAC Overlay Project,
any any change orders associated with the contract, not to exceed the amount
authorized under state law.

Director of Internal Services/City Engineer Angellia Points said the City received two
bids for the 2016 Street Chip Seal and Overlay Project which includes Years 1 and 2
of the Street Maintenance Plan. She explained that the bid allowed for two
completely separate base bids: Base Bid A is for the chip seal and Base Bid B is for
the hot mix asphalt overlay. Bidders had the option to bid both base bids or only one
base bid. Bids were received from the following companies:

Bidder Base Bid & Total Bid Amount

APAC-Texas, Inc. of Belton, Texas Base Bid A (Chip Seal): $1,256,125.00
Base Bid B (Overlay): $526,120.00
(TOTAL A+B = $1,782,245)

Alpha Paving, LLC of Round Rock, | Base Bid A (Chip Seal): No bid.
Texas Base Bid B (Overlay): $655,318.00

Staff recommends awarding both Base Bid A and B to the low bidder, APAC-Texas.
Mrs. Points said that the overlay portion will start in August and is estimated to take
two weeks. The chip seal portion will start in September and is estimated to take
three weeks. All work is scheduled to be completed by October 21, 2016.

She explained that funding for the project would be sourced as follows:

Funding Source Amount
Bond Funds $1,421,500
TIRZ Street Maintenance Funds $301,051
BEDC Contribution — Business Park Streets $33,622
Chip Seal Flg]gsr;ti';\(g ZB(L)j%jZSeneral Fund $26,072
TOTAL $1,782,245

Councilmember Sanderford asked why we only received one bid for the chip seal
portion. Mrs. Points explained that there are not many area contractors that perform
this type of work. She added that the other contractor that has performed this type of
work for the City in the past, notified the City that they were too busy at this time to
bid on the project.
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Mayor Pro Tem David K. Leigh asked if we should wait until a future time to bid the
project when there may be additional bidders. Councilmember Craig Pearson said
that we would have to consider the volatility of oil prices if we wait. Mrs. Points said
that after we finish this contract, we will begin working on the next phase and
potentially be able to bid the project earlier in the year, possibly in January 2017.

Upon a motion by Councilmember Dan Kirkley and a second by Councilmember
Guy O’Banion, item 8 was unanimously approved upon a vote of 6-0.

9. Consider donation of police dog to the City of Harker Heights Police
Department.

Assistant City Manager/Police Chief Gene Ellis explained that the City of Belton
acquired a trained police dog (K-9) in 2012 through a Governor’'s Office Criminal
Justice Division grant. He said that Detective Richard Murray became the City’s first
K-9 handler, and he and “Chico” have been partners ever since. Detective Murray is
retiring on July 15, 2016, after nearly 21 years of service with the City of Belton.
Upon learning of Detective Murray’s retirement, Chief Ellis reviewed three possible
scenarios for the disposition of Chico.

Chief Ellis said that the first option considered was to retire Chico and give him to
Detective Murray. Chico will be 6 years old in August and is considered to be in his
prime with several more years of work life ahead. Staff determined this was not the
best option.

The second option considered was to assign Chico to a new BPD handler. A careful
review of staff who expressed interest in the K-9 program was completed. Chief Ellis
said that the Police Department has several very talented and capable officers who,
at some point in the future, will be outstanding K-9 handlers. However, at this time,
those interested either are very new officers still learning their main job functions or
officers with other commitments that would conflict with being a successful K-9
handler at this time. Additionally, there are substantial costs involved in training a
new handler.

The final option was to consider donating Chico to a nearby agency that could utilize
him, and still make him available to respond to Belton when needed. He explained
that the Harker Heights Police Department has a very successful K-9 program that
they are looking to expand. They currently have a certified police dog trainer on staff,
a handler selected, and a vehicle setup for a K-9.

Chief Ellis said that, after careful consideration and research, he believes it is in the
best interest of Chico, the City of Belton, and the law enforcement community in our
region, to give Chico and some of the associated K-9 handler equipment to the City
of Harker Heights Police Department. He added that the Belton Police Department
has an outstanding working relationship with the Harker Heights Police Department.
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Harker Heights Police Chief Mike Gentry assured the Council that their K-9 team will
be available to assist the Belton Police Department when needed.

Upon a motion by Councilmember Pearson and a second by Councilmember
Kirkley, item 9 was unanimously approved upon a vote of 6-0.

Budget ltems

5. Receive presentations on the proposed water and sewer budget for FY 2017:

A. Financial Summary
B. Operations

A. Director of Finance Brandon Bozon presented a financial summary of the Water
& Sewer Fund showing that the beginning fund balance proposed at 10/1/16 is
estimated at $5.3M. The proposed FY2017 budget includes a small increase to
the fund balance.

The City’s Fiscal Policy requires that the City maintain three months of operating
expenses in addition to the annual debt service. The projected fund balance in
excess of the required minimum is $2,548,062.

Mr. Bozon presented the proposed FY2017 rates that resulted from the 2015
Utility Rate Study.

Table 1: Recommended Water Rates

2016 2017 2018 2019

MinimumBill | $15.50 $16.00 $16.50 $17.00

Volumetric Rate
(Per Thousand Gallons) $3.49 $3.70 $3.70 $3.70

Table 2: Recommended Wastewater Rates

2016 2017 2018 2019

Minimum Bill $12.50 $13.00 $13.50 $14.00

Volumetric Rate

(Per Thousand Gallons) $4.50 $5.00 $5.00 $5.00

Water sales are up, and Mr. Bozon estimates that there will be $3.9M in water
sales this year. Sewer revenues are also up from last year and are projected to
be on budget as well.

Mr. Bozon presented a comparison of City of Belton utility rates to other entities’
rates. Belton’s rates are comparable to the rates for cities our size with both the
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water and sewer rates being slightly below the average. He also provided an
estimate of the new rate for the typical customer at 5,000 gallons. Mayor Pro
Tem Leigh asked what percentage of Belton’s customers use 5,000 gallons
each month because he believes the average customer uses more than 5,000
gallons on a monthly basis. Mr. Bozon replied that he would research the
answer.

Mr. Bozon gave an overview of the expenditures for FY2016 and the proposed
budget for FY2017. FY2017 shows a reduction in personnel costs due to the
reorganization of the Public Works Department. The budget shows an increase
in repairs and maintenance that is primarily due to the number of aging valves
that need to be rebuilt or replaced in FY2017. There is also an increase
associated with improvements to the Temple-Belton Wastewater Treatment
Plant.

The budget also includes replacement of an F150 and a Sewer truck that have
outlived their useful life. Equipment replacement funding for FY2017 equals
$388,636. Mr. Bozon stated that a water meter replacement plan is being
proposed, and the initial funding is $55,000. He added that to fully fund the plan
would cost $122,792, but full funding is not necessary at this time since all our
meters are new.

Mr. Bozon also discussed the following capital outlay expenditures:

Water

$50,000 — new water meters

$26,000 — SCADA system communication upgrade
$11,000 — “plug hug” hydrant maintenance tool

Sewer

$17,000 - lift station fencing at Dunn’s Canyon
$11,000 — lift station pump

$9,000 — equipment coverings

Mr. Bozon further stated that debt service is declining due to the retirement of
the 2002 bond issue. He added that a bond issue is anticipated in FY2017 that
is expected to fund the South Belton Sewer and North Belton Water Tank
projects.

Councilmember Craig Pearson asked about the AquaHawk customer portal. Mr.
Bozon said that Staff is close to launch. He said that there are a few items they
are trying to complete prior to notifying citizens of its availability.

B. Director of Public Works Director Byron Sinclair and Director of Internal
Services/City Engineer Angellia Points provided an overview of the City’'s water
and sewer system:
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Water

e Belton water is provided by contract with BCWCID #1 from Lake Belton.

e Belton owns the rights to 8,566 acre feet of water.

e Average daily water demand is 2.94 MGD (June 1, 2015 to June 1, 2016).

e Peak demand day on August 12, 2015 at 5.9 MGD.

e A single 21" water transmission line extends from Lake Belton, down Sparta
Road, to serve Belton’s water customers and can deliver 8 MGD.

e Emergency connections are in place with DRWSC, 439 WSC and CTWSC. A
feasibility study was performed to explore an emergency connection to
Temple. Instead of a connection with Temple, a second pipeline for water
delivery is preferred due to water pressure plane differences.

Sewer

100% of Belton Sewer is sent to the Temple-Belton Wastewater Treatment
plant, jointly owned with the City of Temple.

Plant is permitted to treat 10 MGD on annual average and 30 MGD for peak
flows.

Temple contributes 75% of the total flow to the plant and Belton contributes
25%. This determines the cost share between the two cities.

The plant is under design for expansion as flows have reached 7.5 MGD for 3
consecutive months.

Over the past 12 months, the annual average flow is 8.47 MGD, and the
highest flow of 26.2 MGD occurred in October 2015.

Goals for the Water & Sewer Departments in FY2017 include:

Manage and construct FY2017 capital improvement bond projects, including
new water tank.

Oversee final design and construction of the South Belton Sewer System
(SBSS) Project.

Revise Wastewater Master Plan and begin planning for next sewer main
improvements,

Oversee design and construction of Temple Belton Wastewater Treatment
Plant improvements project Phase I. Oversee design of Phase II.

Construct South Main Street Water Main Project.

Implement revised design manual.

Implement Industrial Pretreatment Program, when approved by TCEQ.
Create a ‘brand’ for the City’s water system.

Monitor the new AMI system performance.

Replace the pressure reducing valve at 10" and College.

Replace the fire hydrants that are over 50 years old.

Reorganize the department to improve the overall efficiency.

Replace and reroute the sewer main on Smith and W. 3" Avenue.

Replace the clay sewer main on Leon Street.

Replace clay sewer main east of Belle Oaks apartments.
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¢ Install potable water to five lift stations.
e Replace fencing at Dunn’s Canyon lift station.

6. Receive a presentation on the proposed drainage budget for FY 2017.

Director of Finance Brandon Bozon presented a financial summary of the Drainage
Fund showing that the beginning fund balance proposed at 10/1/16 is estimated at
$263,834. The City's Fiscal Policy requires that the City maintain three months of
operating expenses in addition to the annual debt service. The projected fund
balance in excess of the required minimum is $173,121.

Mr. Bozon said that no increase to the drainage fee is proposed in the FY2017
budget. He added that a small increase is expected in revenues and can be
attributed to growth. Mayor Pro Tem Leigh asked if there were any exemptions to
the drainage fee. City Manager Listi replied that the legislature exempted private
universities, so UMHB is exempt.

Overall, the budget is increasing slightly from FY2016, primarily from increases for
website enhancements to the Nolan Creek Flood Monitoring System and increasing
the amount available for general engineering services.

FY2017 goals for Drainage include:
e Reshape the channel and detention pond for Dawson Ranch and Red Rock Hills.
e Adopt a Strategic Drainage Plan.

e Implement the revised Design Manual.

7. Receive presentations on annual goals and priorities from the following
departments:

Council and Administration
Finance and Legal

Human Resources
Information Technology
Public Works

moowz

Department Heads presented FY2016 accomplishments, as well as FY2017 goals
and priorities, for their respective departments. They also discussed specific
departmental needs including long term plans for service improvement, capital
needs and personnel needs.

A. Administration (see attached Exhibit “A”)

City Manager Sam Listi presented accomplishments and goals for the City
Council, City Manager and Grants/Special Projects. One of the items discussed
was the Street Maintenance Plan. Mayor Pro Tem Leigh asked if after we “catch
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up” the costs will flatten out. Mrs. Points said that after we get through the first
two years, which have recently been awarded, the costs should level out. Mr.
Listi said that it is important to budget for street maintenance each year
remembering that only Years 1 and 2 of the Five Year Street Maintenance Plan
are funded.

City Clerk Amy Casey presented the City Clerk’s accomplishments and goals.
Mayor Pro Tem Leigh asked how many open records requests Staff responds to
and what records are typically requested. Mrs. Casey said that the City Clerk’s
office has responded to approximately 130 this year, and the Police Department,
that has an employee who handles open records requests for them, responds to
approximately 50 per month. She explained that the majority of the requests are
for crash reports and court records.

Retail Development Coordinator Ed Bandas presented accomplishments and
goals for retail development.

B. Finance and Legal (see attached Exhibit “B”)

Director of Finance Brandon Bozon presented the Finance Department, Ultility
Billing, Legal and Municipal Court accomplishments and goals.

C. Human Resources (see attached Exhibit “C”)

City Manager Sam Listi presented the Human Resources Department’s
accomplishments and goals.

D. Information Technology (see attached Exhibit “D”)

Director of Information Technology Chris Brown presented accomplishments and
goals for the IT Department. Mayor Pro Tem Leigh asked if Office 365 had been
considered. Mr. Brown stated that it was cost prohibitive for a city our size. Mayor
Grayson asked if we were being forced to move to Windows 10. Mr. Brown said
that he is not comfortable migrating to Windows 10 at this time because a service
pack has not been released for it. Mr. Leigh asked if we had considered using a
service to enter records into the records management system. Mr. Brown said
that the Tyler Content Management System was installed last year and several
scanners had been placed in various departments in order to scan records into
the system as time permits. Mrs. Casey and Mr. Bozon both stated that they rely
on UMHB interns who each work about 13 hours per week during the school
year, and we are making good progress.

E. Public Works (see attached Exhibit “E”)
Director of Public Works Byron Sinclair discussed the accomplishments and

goals of the General Fund Public Works Departments including Streets, Brush
Collection, Solid Waste and Recycling, and Signage. Mayor Pro Tem Leigh
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suggested that the City consider adding a solid waste or recycling pick up
following major holidays. Mayor Grayson asked if we were still having issues with
citizens putting the wrong types of items in the recycling containers. Mr. Sinclair
said that he has not received any indication that there is a problem. Mr. Leigh
said that he had actually observed drivers sorting the recycling container instead
of refusing to pick it up.

There being no further business, the Mayor adjourned the meeting at 7:43 p.m.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk
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Formulates public policy to meet community needs
Gathers input from 18 Boards/Commissions and citizens
Develops/updates City Strategic Plan

Adopts Annual Budget

Updated Strategic Plan
Maintained City operations within balanced budget
Authorized AMI Project

Evaluated City Charter at 10 Year Milestone



Continue update/implementation of Strategic Plan
Develop Growth Management Strategies
Implement Capital Improvement Plan of Projects

Explore funding options for Years 3-5 of Street
Maintenance Plan



Provides professional city management by
implementing City Council policy decisions
through municipal departments.

* Negotiated Main Street Crossing Project incentives

* Selected Department Directors, coordinated transitions
= Fire Chief

Director of Public Works

Director of Internal Services/City Engineer

Director of Parks and Recreation

Director of Information Technology

* |mplemented Management Reorganization



Update and implement Strategic Plan
Implement Capital Improvement Plan of Projects
Select Department Heads/Management Team

Deliver excellent customer service with a dynamic,
trained, and well compensated work force

Balance available resources with identified community
needs, including grant management and special project
emphasis

Maintain AICP Professional Planner Certification



Provides professional administrative support to the
City Manager and manages multiple grants/contracts
with outside agencies and consultants

= Received $2.1M TxDOT grant for hike/bike trail extension

= Successfully complied with two federal audits of the MLK
Project

* TXPWD Grant - Nolan Creek Recreational Project is 95%
complete — scheduled to be complete August 15th



Continue coordination of City grants from application to
close-out including CDBG, TxPWD, TDHCA, MLK, Trail
Extension and others

Provide administrative support for City projects as
needed

Assist in property, easement and right-of-way
transactions

Provide CIP Project support

Serve as Campaign Coordinator for United Way campaign



Provides professional administrative support to the
Council and City Manager. Responsible for Code of
Ordinances, Resolutions/Ordinances, Proclamations,
Elections, Open Records, and Records Management.

Began reviewing digital records and entering them into Records
Management System

Completed one course (completed homework and passed test)
and attended four seminars toward Texas Municipal Clerk

certification

Prepared minutes for 7 City Council workshops, 19 City Council
meetings, 2 Special City Council meetings, 3 Joint Council/BEDC
meetings, 1 TIRZ meeting, 1 Ethics Meeting and 1 Greathouse

Trust meeting (as of 7/12)
Prepared for Council Election (cancelled)



Update Code of Ordinances — Supplement No. 9

Continue entering digital records into Records
Management System and organizing physical records

Complete destruction of physical records as allowed
by City records management guidelines

Continue Certification Program through the
University of North Texas - requires four courses with
homework assignments and tests (25% complete) plus
eight seminars (50% complete)

May 2017 Election



Promotes retail/commercial development
in the City of Belton.

= Completion of Incentives website and first phase of
““available real estate” website

* Introduction of Belton to out-of-town developers

* Developed relationships with other experienced entities
regarding development

= Assisted Planning Department with sign development
program



" |iaison with downtown retailers, DMBA, property owners
to enhance cooperation/awareness

* Encourage creation of more retail space inventory
through local business/building owners

* Enhance project coordination internally and with BEDC
and Chamber

= Continue development of relationships outside Belton
with commercial real estate brokers, developers, business
referral sources

= Assess Texas Main Street Program recertification



FINANCE DEPARTMENT

Mission: To administer the financial affairs of the City
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Department Overview/Personnel

- 8 employees
- Director of Finance : Brandon Bozon
- Assistant Finance Director: Susan Allamon
- Staff Accountants : Alyssa Gillette, Megan Odiorne
« Accounting Tech : Heriberto Jasso
- Utility Billing Supervisor : Amanda Cox
« Cashier/Receptionists : Jasmine Rios, Silvia Ramos




Accomplishments

- Provided support for the implementation of several bond-
funded initiatives

- Received GFOA awards for budget document and
comprehensive annual finance report

- Developed long-term capital equipment replacement
schedules with the assistance of PD, FD and Public Works

« Renovated customer service area to increase customer
privacy and meet ADA requirements

- Implemented AMI billing for water and sewer utility

- Revised TBWWTP Ownership and Management
Agreement with City of Temple to address effluent revenues




Goal/Priorities

- Identify and implement permanent funding mechanism for
the street maintenance program

- Develop long term CIP funding plan for Strategic Plan
elements and initiatives

- Receive GFOA awards for budget document and
comprehensive annual finance report

- Receive Texas Transparency Star from the Comptroller

« Receive CGFO certification for Director of Finance and
Assistant Finance Director

- Increase citizen satisfaction through improved customer
service and enhanced technology




LEGAL DEPARTMENT

Mission - Attorney: To advise the City Council in all legal matters
and to ensure compliance with all City codes and ordinances

Mission — Operations: To process violations of City ordinances
resulting from citizen complaints, traffic citations, and
misdemeanor arrests




Department Overview/Personnel

- City Attorney : John Messer
- Position held since 1978

- City Judge : Steve Lee
« Position held since 2007

« Court Administrator : LaCretia Van de Plas
« Warrant Officer : Robert Gatewood




Accomplishments

- Completed 25% of warrant audit and began review of
OMNI records

- Obtained Level | certification for utility billing
supervisor

- Improved method of storage for prior year case files
allowing easier access to case files

- Completed audit of 2015 open citations and 90%
completion of 2014 and 2013




Goal/Priorities

- Implement electronic court calendar to improve case
processing and tracking

- Complete audit of outstanding warrants
- Update municipal court webpage on City website

- Obtain level Il certifications for utility billing supervisor and
court administrator

- Establish audit schedule for auditing court cases and
resolve old open cases

- Train one backup employee for municipal court and have
employee obtain Level | certification

- Review and update all forms as needed and translate into
Spanish




SALARY
ADMIN/
PAYROLL

EMPLOYEE
RELATIONS

RISK
MGMT
(Worker’s
Comp)

STAFFING |

FY 2017




ing the most effective, productive,
and empowered employees




n —Worked closely with

ng — Continue relationships with UMHB Work Study
Yorkforce Solutions of Central Texas for additional staffing

City.




GOALS & PRIORITIES

» City Personnel Policy Manual — Set up a committee to review and
update the City Personnel Policy Manual.

> Wellness Program — Enhance this program to offer more options for
employees to engage in healthy living.

> Risk Management — Ensure employee training opportunities are
offered to lower risks and losses for work-related injuries. Offer City-
wide sexual harassment training for all employees.

> Annual Benefits Enrollment — Secure an online benefits enrollment
platform for employees.

> Job Descriptions — Reformat all Job Descriptions and Job Task Analysis
VVorksheets.



Megan Odiorne
R Assistant / Staff Accountan
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Mission

The Information Technology department provides an
enterprise-focused approach in overseeing, managing,
and supporting the City of Belton Information
Technology infrastructure and systems.









Goals/Priorities

Upgrade to Microsoft Exchange 2016

Migrate/upgrade WatchGuard Video

Upgrade/rebuild aging network infrastructure
Continue to support inter-departmental technology
Initiatives

Research options for better internet providers/solution

Continue IT staff training to keep up with current
technology and trends.
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Vehicle and
Pedestrian
Control Signage
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Solid Waste and Recycling ¢

e Mission: Provide e