CITY OF BELTON

City Council Meeting Agenda
Tuesday, August 23, 2016 - 5:30 p.m.
Wright Room, Harris Community Center
401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by Mayor Pro
Tem David K. Leigh.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Director of
Parks and Recreation Matt Bates.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Dr. Bill Carrell, Director of Church Relations
at the University of Mary Hardin-Baylor.

1. Call to order.
2. Public Comments.

Consent Agenda

Items 3-4 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

3. Minutes of August 9, 2016, City Council Meeting

4. Consider an amended Interlocal Agreement between the City of Belton and the
Belton Independent School District for the School Resource Officer Program.

Miscellaneous

5. Consider appointments to the Youth Advisory Commission, administer oath of office
to newly appointed members, and appoint a Chair.
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Consider authorizing the City Manager to enter into an agreement for Employee
Benefits Consulting Services.

Consider adopting an ordinance reducing the speed limit from 45 MPH to 35 MPH
on N. Main Street (SH 317) beginning at Sparta Road and ending just north of
Guthrie Drive.

Consider a resolution of support for Mobility 2040 Metropolitan Transportation Plan
roadway and trail project submittal for the City of Belton.

Planning and Zoning

9.

10.

11.

Consider a preliminary plat for the Meadows subdivision, a 28.474 acre tract of
land, located on the east side of FM 1670 and south of Amity Road, in Belton’s
Extra Territorial Jurisdiction (ETJ).

Consider authorizing a Facade Improvement Grant to Nancy Boston, 100 South
East Street.

Consider authorizing a Facade Improvement Grant to Wild Miller's LLC, 300 East
Central Avenue.

FY 2017 Budget

12.

13.

14.

15.

16.

Receive a presentation on the FY 2017 — FY 2021 Strategic Plan and invite public
input on September 13, 2016.

Conduct a public hearing on the proposed 2016 Property Tax Rate used for the FY
2017 Annual Budget.

Call for a public hearing to be held on Tuesday, September 13, 2016, at 5:30 p.m.,
at the Harris Community Center, 401 N. Alexander, for the City of Belton Budget for
Fiscal Year beginning October 1, 2016, and ending September 30, 2017.

Conduct vote by the City Council to place a proposal to adopt a tax rate for Fiscal
Year 2017 on the Monday, September 19, 2016, Special Called City Council
Meeting agenda.

Consider an ordinance amending the City of Belton Fee and Rate Schedule.

Other

17.

Receive a presentation regarding growth management boundaries and consider
authorizing preparation of a Growth Management Study.
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18. Receive a report on the petition from customers of Dog Ridge Water Supply
Corporation (DRWSC).

The City Council reserves the right to adjourn into Executive Session at any time
regarding any issue on this agenda for which it is legally permissible.
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CITY OF BELTON

OFFICE OF THE CITY MANAGER

City Council Meeting Agenda
Tuesday, August 23, 2016 - 5:30 p.m.
Wright Room, Harris Community Center
401 N. Alexander, Belton, Texas

Pledge of Allegiance. The Pledge of Allegiance to the U.S. Flag will be led by Mayor Pro
Tem David K. Leigh.

Texas Pledge. The Pledge of Allegiance to the Texas Flag will be led by Director of
Parks and Recreation Matt Bates.

“Honor the Texas flag; | pledge allegiance to thee Texas, one state under
God, one and indivisible.”

Invocation. The Invocation will be given by Dr. Bill Carrell, Director of Church Relations
at the University of Mary Hardin-Baylor.

1. Callto order.

2. Public Comments.

Consent Agenda

Items 3-4 under this section are considered to be routine by the City Council and may
be enacted by one motion. If discussion is desired by the Council, any item may be
removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

3. Minutes of Augqust 9, 2016, City Council Meeting

Copy attached. Recommend approval.
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Consider an amended Interlocal Agreement between the City of Belton and

the Belton Independent School District for the School Resource Officer
Program.

See Staff Report from Assistant City Manager/Police Chief Gene Ellis. This
amended agreement refines the Police Department’s role in the schools.
Recommend approval.

Miscellaneous

5.

Consider appointments to the Youth Advisory Commission, administer oath
of office to newly appointed members, and appoint a Chair.

See Staff Report from Director of Parks and Recreation Matt Bates who is the Staff
Advisor to the Youth Advisory Commission. Recommend approval of the
appointments.

Consider authorizing the City Manager to enter into an agreement for
Employee Benefits Consulting Services.

See Staff Report from Director of Human Resources Charlotte Walker and City
Clerk Amy Casey. Recommend approval of the contract with IPS Advisors for
Employee Benefits Consulting Services.

Consider adopting an ordinance reducing the speed limit from 45 MPH to 35
MPH on N. Main Street (SH 317) beqginning at Sparta Road and ending just
north of Guthrie Drive.

See Staff Report from Director of Public Works Byron Sinclair. Recommend
adoption of the ordinance reducing the speed limit on N. Main Street (SH 317) as
presented.

Consider a resolution of support for Mobility 2040 Metropolitan
Transportation Plan roadway and trail project submittal for the City of Belton.

See Staff Report from Director of Planning Erin Smith. Recommend approval of the
resolution of support for these important Belton projects.

Planning and Zoning

9.

Consider a preliminary plat for the Meadows subdivision, a 28.474 acre tract
of land, located on the east side of FM 1670 and south of Amity Road, in
Belton's Extra Territorial Jurisdiction (ETJ).
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10.

11.

See Staff Report from Director of Planning Erin Smith. The P&ZC unanimously
recommended approval of the preliminary plat on August 16, 2016, and Staff
concurs in that recommendation.

Consider authorizing a Facade Improvement Grant to Nancy Boston, 100
South East Street.

See the Staff Report from Director of Planning Erin Smith. The Historic Preservation
Commission unanimously recommended grant approval on August 11, 2016, and
Staff concurs. Recommend approval of the Facade Improvement Grant.

Consider authorizing a Facade Improvement Grant to Wild Miller’s LLC, 300
East Central Avenue.

See Staff Report from Director of Planning Erin Smith. Recommend approval of the
Facade Improvement Grant.

FY 2017 Budget

12.

13.

14.

Receive a presentation on the FY 2017 — FY 2021 Strategic Plan and invite
public input on September 13, 2016.

See Staff Report from City Manager Sam Listi. Following presentation of the FY
2017 — FY 2021 Strategic Plan, recommend the Council invite public input at their
meeting on September 13, 2016.

Conduct a public hearing on the proposed 2016 Property Tax Rate used for
the FY 2017 Annual Budget.

The State’s truth-in-taxation statutes specify that a proposed ad valorem tax rate
which exceeds the lower of the effective rate or the rollback rate requires additional
steps before the rate may be adopted. Although the proposed tax rate of $0.6598 is
unchanged from the current year, anything above the effective rate of $0.6457 is
considered a “tax increase”. This public hearing is the first of two required by State
law.

Call for a public hearing to be held on Tuesday, September 13, 2016, at 5:30
p.m., at the Harris Community Center, 401 N. Alexander, for the City of Belton
Budget for Fiscal Year beginning October 1, 2016, and ending September 30,
2017.

We are recommending that the Council set Tuesday, September 13, 2016, at 5:30
p.m., for the required public hearing on the FY 2017 Budget.
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15.

16.

Conduct vote by the City Council to place a proposal to adopt a tax rate for

Fiscal Year 2017 on the Monday, September 19, 2016, Special Called City
Council Meeting agenda.

This is an amended item from the prior Council meeting. The Tax Appraisal District
asked that we move our tax rate adoption up a week to facilitate their timeline for
printing and mailing tax bills. Recommend conducting a roll call vote to place a
proposal to adopt a specific tax rate on the September 19, 2016, Special Called
City Council Meeting agenda.

Consider an ordinance amending the City of Belton Fee and Rate Schedule.

See Staff Report from City Clerk Amy Casey. Recommend approval of the
ordinance establishing the fees/rates for FY2017.

Other

17.

18.

Receive a presentation reqgarding growth management boundaries and
consider authorizing preparation of a Growth Management Study.

See Staff Report from City Manager Sam Listi. Following the presentation,
recommend Council authorize preparation of a Growth Management Study.

Receive a report on the petition from customers of Dog Ridge Water Supply
Corporation (DRWSCQC).

See Staff Report from City Manager Sam Listi. Following the presentation,
recommend Council take no action.

The City Council reserves the right to adjourn into Executive Session at any time
regarding any issue on this agenda for which it is legally permissible.
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Belton City Council Meeting
August 9, 2016 — 5:30 P.M.

The Belton City Council met in regular session in the Wright Room at the Harris
Community Center with the following members present: Mayor Marion Grayson, Mayor
Pro Tem David K. Leigh, and Councilmembers Craig Pearson, Guy O’Banion (arrived at
5:54 p.m.) and Dan Kirkley. Councilmembers Jerri Gauntt and Paul Sanderford were
absent. Staff present included Sam Listi, John Messer, Gene Ellis, Amy Casey,
Brandon Bozon, Erin Smith, Chris Brown, Byron Sinclair, Angellia Points, Matt Bates,
Charlotte Walker, Paul Romer, Aaron Harris, Kim Kroll, Bruce Pritchard, Susan
Allamon, Doug Taylor, Wes Gilbreath, Larry Berg and Cynthia Hernandez.

The Pledge of Allegiance to the U.S. Flag was led by Mayor Marion Grayson, the
Pledge of Allegiance to the Texas Flag was led by Director of Planning Erin Smith, and
the Invocation was given by Steve Cannon, Director of J.A.l.L. Ministry, Inc.

1. Call to order. Mayor Marion Grayson called the meeting to order at 5:33 p.m.

2. Public Comments.

e Rucker Preston, Director of Helping Hands Ministry. Mr. Preston informed the
Council that the Consumer Financial Protection Bureau (CFPB) has proposed a
new rule concerning the federal regulation of payday and auto title lending
businesses. Mr. Preston stated that the public has until September 14" to
comment on this rule. Mr. Preston is asking the Council and the public to contact
the CFPB in support of the rule, but also to ask that the rule be strengthened.

e Kristen Bulgrien of Helping Hands Ministry. Ms. Bulgrien said that she is the
Director of Community Partnerships at Helping Hands Ministry. She discussed a
partnership between Heart of Texas Goodwill, United Way of Central Texas, and
Helping Hands Ministry, and described a collaborative project that addresses the
payday loan/auto title loan issue described by Mr. Preston. The group has
developed the Community Loan Center of the Heart of Texas. She asked that the
City of Belton participate and also consider allocating funds. She asked for
workshop time in the near future to provide more detailed information to the
Council.

e Mike Pedersen, 1625 George Wilson, Belton, Texas. Mr. Pedersen presented
the City Council with a petition requesting that the City of Belton take action to
help the residents of Belton who are currently served by Dog Ridge Water Supply
Corporation (DRWSC). He asked that the Council pursue options to provide the
customers of DRWSC with safe, reliable drinking water. He said that the DRWSC
customers need immediate action to protect their families, pets and livestock. He
added that he understands there is not much the City Council can do at this time,
but the DRWSC customers need help moving forward because they don’t know
what to do other than to ask for help.
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Consent Agenda

ltems 3-5 under this section are considered to be routine by the City Council and
may be enacted by one motion. If discussion is desired by the Council, any item
may be removed from the Consent Agenda prior to voting, at the request of any
Councilmember, and it will be considered separately.

3. Consider minutes of July 26, 2016, City Council Meeting.

4. Consider reappointments to the following Boards and Commissions:

A. Housing Board of Adjustment and Appeals
B. Historic Preservation Commission
C. Civil Service Commission

5. Consider a Memorandum of Understanding between the City of Belton and Hill
Country Transit regarding emergency transportation.

Mayor Pro Tem David K. Leigh asked to remove item 4 for discussion. He then made a
motion to approve items 3 and 5. The motion was seconded by Councilmember Dan
Kirkley, and items 3 and 5 were unanimously approved upon a vote of 4-0.

City Clerk Amy Casey stated that the following people were up for reappointment on
their respective boards/commissions, and each has expressed a desire to continue
serving in their current capacity:

¢ Housing Board of Adjustment — 4 year terms
o0 James Neeley
0 Leo Camden, Jr.
e Historic Preservation Commission — 2 year terms
o Sheila Donahue
o Dave Covington
o Tammy Baggerly
e Civil Service Commission — 3 year terms
o0 Jimmy Rowton

Mayor Pro Tem Leigh recognized those who serve on boards and commissions for the
City and expressed his thanks for their service. Upon a motion by Mayor Pro Tem Leigh
and a second by Councilmember Craig Pearson, item 4 was unanimously approved
upon a vote of 4-0.

Miscellaneous ltems

6. Consider authorizing the Belton Economic Development Corporation to
execute a contract with Cedon Realty, Ltd., for the sale of property at 420 E.
Central Avenue.
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Belton Economic Development Corporation (BEDC) Executive Director Cynthia
Hernandez explained that the BEDC has received an offer from Cedon Realty, Ltd.,
to purchase the 0.322 acres at 420 E. Central Avenue. She said that the buyer
intends to build an office building that will complement the Belton Chamber/Mickey
Wade Building on the adjacent tract, and will be fully contained within the 0.322
acres.

Mrs. Hernandez said that the BEDC Board of Directors approved a contract for the
sale of the property for $64,000 on July 25, 2016. She added that the contract
provides for a 15 day feasibility period, and BEDC will be responsible for $2,000 in
broker’s fees with the buyer paying all other closing costs.

Upon a motion by Councilmember Craig Pearson and a second by Councilmember
Dan Kirkley, item 6 was unanimously approved upon a vote of 4-0.

Budget

7. Presentation of Belton Economic Development Corporation Annual Report
and Budget for FY 2017.

Executive Director, Cynthia Hernandez, presented the BEDC Annual Report. She
reviewed BEDC activities during FY 2016, projects that are underway and projects
on the horizon. Ms. Hernandez also highlighted some specific budget requests for
FY 2017.

Director of Finance Brandon Bozon reviewed BEDC’s revenue projections and
estimated operating expenditures through 9/30/16.

FY 2017 Budget:

Estimated Beginning Fund Balance $4,051,296
Projected Revenues $1,651,712

Proposed Expenditures ($1,367,998)

Net Impact of Proposed Budget $ 283,714
Projected Ending Fund Balance $4,335,010
Less: 3 months O&M ($183,632)
Less: Annual Debt Service ($90,471)
Balance in excess of minimum $4,060,907

Mr. Bozon discussed the Incentive Fund that was established in FY 2014, as well as
cash flow projections for the Corporation.
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8. Receive presentations on annual goals and priorities from the following
departments: (Councilmember Guy O’Banion joined the meeting during this item.)

A. Police

B. Eire

C. Planning and Inspections
D. Public Information Officer

Department Heads presented FY 2016 accomplishments, as well as FY 2017 goals
and priorities, for their respective departments. They also discussed specific
departmental needs including long term plans for service improvement, capital
needs and personnel needs.

A. Police (see attached Exhibit “A”)

Assistant City Manager/Police Chief Gene Ellis presented accomplishments and
goals for the Police Department. Chief Ellis said that it was difficult to retain
officers when the pay is $10K less than area cities and because Belton is the
only 5% TMRS city in the area. Councilmember Craig Pearson stated that he
believes it is time to review the City’s compensation and benefits. He wants to
ensure that we are not losing ground to area cities.

B. Fire (see attached Exhibit “B”)

Fire Chief Bruce Pritchard presented accomplishments and goals for the Fire
Department.

Mayor Pro Tem Leigh commented that cell phones are now more common than
landlines, and because of that, the caller is less likely to know the address where
the emergency is happening. He asked what the City of Belton is doing to be
proactive regarding this issue, and he added that there are apps available that
can send a push notification with the address of your location. The cell phone
owner must download this app, and when he or she calls 911, the phone will
show them the current location’s address. Mr. Leigh said that he doesn’t see
anything related to technology in what has been presented for the goals for next
year, and he thinks it is something that needs to be addressed. Chief Pritchard
said that cell phones will provide emergency responders with a Phase 1 ping,
and then it will narrow the location even further through a Phase 2 ping. Chief
Ellis added that the City has a partnership with Bell County for 911 services. He
said that the Bell County Communications Center is deep into the planning
stages of a Phase 2 system, and they are researching and planning for all of the
situations that have been described.

C. Planning and Inspections (see attached Exhibit “C”)

Director of Planning Erin Smith presented accomplishments and goals for
Planning, Building Inspections and GIS.
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10.

D. Public Information Officer. (see attached Exhibit “D”)

Public Information Officer Paul Romer presented accomplishments and goals for
the PIO Office. Mr. Romer said that the City’s website is not mobile friendly, and
one of the goals for the next year is to upgrade the website to make it scalable.
Councilmember Pearson agreed that he is unable to view most of the City's
website on his mobile device.

Mayor Grayson suggested separate social media pages for the Library and the
Parks and Recreation Departments. Mayor Pro Tem Leigh suggested utilizing
more short videos like those available on Instagram on our social media pages.

Presentation of Tax Increment Reinvestment Zone (TIRZ) Fund Budget for FY
2017.

Director of Finance Brandon Bozon summarized the Operating Fund, TIRZ Bond
Fund and the TIRZ Capital Projects Fund and the purpose of each. He presented
the proposed FY 2017 TIRZ Budget and reviewed the projected revenues and
proposed expenditures for the TIRZ Operating Fund. Additionally, he listed the
projects that had been granted a Fagade Improvement Grant in FY 2016 and those
that were in the pipeline for FY 2017.

Mr. Bozon reviewed the debt service schedule, and he also discussed several
capital projects that were completed in FY 2016 and those that were on the horizon
for FY 2017 and beyond. He informed the Council that the TIRZ board approved the
proposed TIRZ budget at their meeting on July 29, 2016.

City Attorney John Messer said that it is difficult to imagine Belton without the TIRZ
funded capital improvements. The TIRZ Board, along with current and prior
Councils, have had great vision in fully utilizing it.

Receive a presentation and discuss the Ad Valorem Tax Rate, Debt Service
Fund and proposed General Fund budget for Fiscal Year 2017.

Director of Finance Brandon Bozon presented a comparison of the FY 2016 vs. FY
2017 certified tax roll. The FY 2017 total market value increased $68.5M over FY
2016, and the taxable value increased approximately $52M. He added that the City
loses approximately $2.7M due to ad valorem tax exempt properties.

Mr. Bozon discussed the historical ad valorem tax rate data. The highest tax rate in
the last 25 years was $0.8239 in 1995. He said that the FY 2017 Non-TIRZ growth
is 5.24% and the annualized growth has been 5.55% since the creation of the TIRZ.

Mr. Bozon reviewed the definitions of the various tax rates including the effective
tax rate and the rollback tax rate. He also presented the effective rate ($0.6457),
the current rate ($0.6598) and the rollback rate ($0.6680). He showed a comparison
of Belton’s ad valorem to other area cities’ rates.
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11.

The Debt Service Tax Rate is $0.1205 for FY 2017, and Mr. Bozon said that the
increase in the Debt Service Tax Rate since FY 2013 is approximately 9%. Mr.
Bozon reviewed the outstanding GO Debt and the corresponding debt service
schedule.

Mr. Bozon presented a financial summary of the General Fund showing that the
beginning fund balance proposed at 10/1/2016 is estimated at $4.9M. He said that
the proposed FY 2017 budget includes a proposed decrease to the fund balance of
$99,989 that will be used to fund a portion of the Capital Equipment Replacement
Fund. He reviewed the proposed revenues which show an increase from FY 2016
of 6.19%. The new proposed revenues, totaling $781,210, will be used to fund
Capital Equipment Replacement Funds, new personnel, and the increase in the
refuse collection contract for the Three Creeks addition.

Next, Mr. Bozon discussed the proposed expenditures for the General Fund for FY
2017. He highlighted department reorganizations, personnel additions and Capital
Equipment Replacement Plans. He also reviewed the FY 2017 Contributions to
AUSA Scholarship, Bell County Health District, Hill Country Transit District, HOT
Defense Alliance, BISD Crossing Guard Program, Senior Citizens Center, and the
Downtown Belton Merchant Association. Contributions for FY 2017 equal $119,078.

Mr. Bozon summarized the FY 2017 Proposed Budget as follows:

e Budget as presented has no change to current tax rate ($0.6598)

e Budgeted to spend into fund balance by $99,989 for Capital Equipment
Replacement Funds

e Key budget initiatives and components included:
— Full implementation of the capital equipment replacement plans
— Additions of needed personnel

He also added that future budget challenges include ongoing funding for the Street
Maintenance Plan, staffing pressures, and a return to balance.

Conduct vote by the City Council to place a proposal to adopt a tax rate for
Fiscal Year 2017 on the Tuesday, September 27, 2016, agenda.

Councilmember Kirkley made a motion to place a proposal to adopt the current ad
valorem tax rate of $0.6598 on the agenda for the September 27, 2016, City
Council meeting. The motion was seconded by Councilmember Pearson and
required a roll call vote. Mayor Pro Tem Leigh suggested that the Council consider
rounding the number to $0.66. This was not made as a motion, merely a
suggestion.

Present and
City Council For Against | Not Voting Absent

Mayor Marion Grayson X
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Mayor Pro Tem David K. Leigh

Councilmember Craig Pearson

Councilmember Dan Kirkley

XX | XX

Councilmember Guy O’Banion

Councilmember Jerri Gauntt X

Councilmember Paul Sanderford X

12. Call for two public hearings on a proposed tax rate for Fiscal Year 2017 to be
held on Tuesday, August 23, 2016 and Tuesday, September 13, 2016, at 5:30
p.m. at the Harris Community Center, 401 N. Alexander Street.

Councilmember Pearson made a motion to set Tuesday, August 23, 2016, and
Tuesday, September 13, 2016, at 5:30 p.m., at the Harris Community Center, 401 N.
Alexander, for the public hearings on the proposed ad valorem tax rate. The motion
was seconded by Councilmember Kirkley and carried unanimously upon a vote of 5-
0.

There being no further business, the Mayor adjourned the meeting at 8:02 p.m.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



EXHIBIT "A"




Prevention Focused

The Belton Police Department is dedicated to providing

excellent service through partnerships that build trust,

reduce crime, create a safe environment ,and enhance
the quality of life in our community.

Support Operations

Services Animal

PATROL Control

(CID)

Code
Enforcement




Prevention

We are a PREVENTION FOCUSED
Community Policing
Department

Of

We are committed We maintain strong
to creating an relationships with our
environment stakeholders built on trust and

whereby our transparency.
community can

enjoy an excellent
quality of life.

We are dedicated to
keeping our community
and roadways safe.

Team

We value all members
of our team.




FY 2016 Goals & Accomplishments
. Goals | Staws |

Complete PD expansion

<

Begin remodel of original PD building In progress Sep ‘16
Open Central Texas Firearms Training Center « Mar ‘16
Training ALL Staff in Procedural Justice V4
Update BPD Strategic Plan In Progress Oct ‘16
Maintain Recognition status (accreditation) « 6 years
Reduce Crime ,/ -15%
Expand Community Outreach CPA 7,
CPA, NNO, CHIPS, Explorer, Coffee with a Cop, RUOK, « e
Youth Police Academy, Clergy-Police Partnership CHIPS=90
RUOK=140
Develop replacement plan for PD technology (MDT) In Progress  Surface Pro
Capital Equipment Replacement with help of Finance v 4 New Cars

Cross-Train Code Enforcement and Animal Control v




Prevention

Make prevention the
focus of all PD
operations.

. Crime analysis to :
Safety identify hot spots and
allocate resources
Evaluate need for accordingly. 1. Increase informal
Traffic Safety Team. ~ Maximize use of E- contacts with
Reduce accidents by Watch. residents.
concentrated Host 6 Coffee with a

2.

enforcement and QUALITY ‘ Cop events.
3.
4.

education. Of Enhance E-Watch
Continue other
community outreach

Team programs.

Dedicated park patrol
during peak hours. LIFE

Complete PD Remodel
De-escalation training
Succession plan for
Deputy Chief
retirement.
Leadership Mentoring.
Focus on staff
retention.




Challenges

» Sufficient Staff to Meet Service Demands
> Minimum staffing need
- Heavy CID caseload

» Staff Retention
- One-year officer =$10K more at competitors
- Benefits—TMRS
> Three years to fully develop a new officer

» Replace Mobile Crime Scene Unit (it

I > 1993 International (Old Ambulance) n




Thank You!!




Belton Fire Department .

2017 Budget




The mission of the Belton Fire Department is to provide the highest level
of fire protection and emergency medical services possible. The citizens of
Belton deserve to be protected at all times regardless of the threat or
danger. The Fire Department does this through prompt emergency
response, advanced personnel training, fire prevention, public education,
and code enforcement. The Belton Fire Department stands ready to protect
and serve our community and others in our service area, as well as visitors.




Administration

Provide quality supervisory and leadership training
for all officers

Fire Marshal to obtain Peace Officer Certification

Obtain Texas Fire Chief's Association Best Practices
Recognition

Develop a Fire Department Strategic Plan
Continue to increase retention of firefighters




Create a 3-5 year air pack replacement plan. Current packs are +20
years old

Establish first City Fire Corps Program
Work with BISD to improve and expand the current High School

Fire Science Program and target students starting at 6" grade.

Conduct Hazard Risk Assessment
Continue to research safe practices for firefighters specifically:
Training
Rehab
Wellness and Fitness
Roadway incidents




Establish a rotating training plan for ACLS, CPR and PALS

Improve community outreach programs targeting schools, churches
and civic groups

Conduct AED, Take 10 CPR and basic first aid to all city

departments
Send 2 firefighters to Paramedic training




Accomplishments/Goals

2016 Accomplishments

Appointed new Assistant Fire Chief
Promoted two new Lieutenants

Added two new firefighters both of which
were Valedictorians of their classes

Added one new paramedic
Began new Fire Stop outreach program
Completed 45% ICMA recommendations

Established capital vehicle replacement
plan (Thanks to Brandon ©)

Established Swift Water Rescue Team. To
date 6 rescues from the Leon and
Lampasas rivers

Purchased new ambulance to replace the
reserve unit. Scheduled for Nov/Dec

2017 Goals

>
>

>

Complete Best Practices Recognition

Continue to provide leadership training
and mentoring for officers

Conduct one-on-one meetings with all
personnel regularly

Secure Fire Officer 1 and Fire Instructor 1
certifications for all personnel

Provide Civil Service training to officers

Seek grant opportunities for health and
fitness assessments




30 firefighters (currently 1 short due to new AFC)
1 Fire Marshal/ Training Officer
Fire Administrative Assistant

Ambulance Billing Administrator
Assistant Fire Chief

Fire Chief







Planning

WO LIFTHXH

Building
Inspections

GIS




Accomplishments

* Planning

Coordinated Thoroughfare Plan needs for Loop 121 - KTMPO and TXDOT.

Held public workshops and worked with Citizens Committee on
Comprehensive Plan Update (Complete: September 2016).

Recommended growth management framework.

Submitted roadway and trail projects for inclusion in the 2040 MTP.
Developed a sidewalk policy.

Developed master signage plan.

Recommended amendments on maximum cul-de-sac length, means of
access, and required parkland.

Recommended amendments for tree replacement.
Developed boarding home ordinance.
Integrated mobile food vendor permits as Planning Department function.



Accomplishments

* Building Inspections

e Implemented mobile inspections and enhanced webpage to allow
submission of building permits online.

e Completed continuing education for plumbing and code
enforcement.

e Began review of the 2015 International Building Codes.

° GIS

e Mapped City annexation history.
e Fully integrated GPS inventory of water infrastructure.

e Implemented location/direction maps into website for all
departments.

e Developed Sidewalk inventory.
o Assessed impact of [H-14 name change.



Goals

* Planning
* Represent the City of Belton in KTMPO re: Loop 121, other projects.
e Implement a growth management strategy.
e Update the Sign Ordinance.
e Coordinate re-addressing of properties along IH-14.
e Develop recommendations for Recreational Vehicle Parks.
e Create temporary use permitting process.
e Complete the application for Certified Local Government status.
* Designate historic landmarks in the City.



“Goals

Building Inspections
e Adopt 2015 International Building Codes.

e (Create code amendments to the Housing Board of Adjustment
structure.

e Scan and digitize all construction plans and floodplain permits.

° GIS

* Integrate AMI project inventory into GIS database.

e Fully integrate inventory of sewer infrastructure to GIS.
* Integrate scanned construction plans into GIS.

e Complete the readdressing of properties along [H-14.

e Upgrade Internal and Public Mapping through ArcGIS.



"FY 2017 Personnel Request

e Assistant Planner

e Entry-level planning position that performs advanced professional work
related to variety of planning assignments.

e Main function is to assist the Planning Director with daily activities.

 Assist in the evaluation of rezonings, ordinance amendments, site plan
reviews, plats, permits, variances, and other proposals.

e Provide information to the public regarding development standards.



Interestlng Facts

* Population Growth (19,809 to 20,517)
Single Family Building Permits

* 2015- 81 permits

e 2016 (to date) — 40 permits
Three Creeks

® 2015 — 19 permits

e 2016 (to date) — 57 permits
UNDER CONSTRUCTION: UMHB Performing Arts
Center, Mi Pueblo, Commerce Marketplace, Expo

Inn and Suites, Edward Jones, Goodyear Tire, Bush’s &
Chicken, Bluebonnet Building #4

COMING SOON: Arby’s, Popeyes, NAPA Auto Parts

City of Belton 2014 2015 2016 (to date) Commerce Marketplace
Zoning Changes 40 27 9
Plats 34 23 56
Permet Valuation | 819035336 | sa.965720 | 510485100
Commercial
Permit Valuation $7,495,562 $42,005,455 $14,702,000




Public Information Office
Mission Statement

The Public Information Office fosters
an environment of open and honest
communication with the goal of
establishing and_ mamtammg trust
and_ cred1b111ty -

IICIH lIHIHXH




PIO 2016 Accomplishments

Awards

® Best Public Improvement (Nolan Creek Project, Texas Downtown
Association)

® Award of Excellence (RU OK?, Texas Association of Municipal
Information Officers)

Facebook

® Combined City and PD “Likes” more than doubled (8,066 to 18,027)
® Reached up to 117,000 people with single post

Twitter |
® 412 new followers on City account (1,576 total)

Redesigned FYI into Belton News

Website

® 184,007 visits in past year
® 226,207 unique page views




PIO FY2017 Goal/Priorities

® Increase website/social media statistics by 10
percent

® Improve Online Presence
® Review/Edit/Add content to website
® Redesign website

" Improve image/graphic quality for website and
social media

® Run three structured ad campaigns
® Recycling/Trash

® One Community One Day
® RUOK

® Review/Update Social Media Policy




Staff Report — City Council Agenda Item

Agenda ltem #4

Consider an amended Interlocal Agreement between the City of Belton and the Belton
Independent School District for the School Resource Officer Program.

Originating Department

Police Department — Gene Ellis, Chief of Police / Assistant City Manager

Summary Information

The City and BISD have maintained a strong partnership to keep our schools safe through
the use of school resource officers (SRO) for over two decades. There are currently three
Belton police officers and one sergeant assigned as SROs. BISD pays 10/12™s of the
salary and benefits for the SROs plus funding for vehicle use, equipment, and training.

This amended agreement strengthens our partnership and the SRO program by refining our
role in the schools, specifying training requirements, and addressing confidentiality of
certain information. Additionally, body worn cameras, reporting requirements for the use of
restraints, and additional funding for vehicle use are addressed in the amended agreement.
The BISD School Board approved the agreement on August 15, 2016.

Fiscal Impact

BISD will pay ten months of salary for four officers and the City will pay two months. BISD
will pay $6,000 for each vehicle used by SROs, and pay 50% of training costs related to
SRO duties.

Budgeted: [X] Yes [] No

If not budgeted: [ Budget Transfer [] Contingency [] Amendment Needed [] Capital Project Funds

Funding Source(s): Police Department budget

Revenues:

10/12" SRO salary x4 $202,651
Equipment & training $ 24,000
Total $226,651
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Expenditures:

SRO salary x4 $ 243,181
Vehicle costs $ 27,132*
Total $ 270,313

*Vehicle cost reported is 60% of the average mileage for 10 months for four SRO vehicles,
multiplied by the State mileage reimbursement rate of $.54/mile.

Recommendation

Recommend approval of amended interlocal agreement.

Attachments

Amended interlocal agreement between City and BISD
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INTERLOCAL AGREEMENT
BETWEEN THE CITY OF BELTON, TEXAS, AND
THE BELTON INDEPENDENT SCHOOL DISTRICT
REGARDING SCHOOL RESOURCE OFFICERS

THIS Interlocal agreement is made and entered into by and between the City of Belton, Texas
(the “CITY™) and the Belton Independent School District (the “BISD”).

Pursuant to the Texas Interlocal Cooperation Act, Tex. Govt. Code, 88791.001 et seq., the parties
are empowered to contract with each other for the performance of governmental functions,
including police protection.

WHEREAS, the CITY and BISD desire to enter into an interlocal agreement pursuant to which
uniformed Belton Police Department (“the Department” or “BPD”) police officers will be
assigned to BISD campuses located within the City of Belton as School Resource Officers
(“SROs”) under the terms and conditions stated herein, this Agreement will establish a joint
cooperative effort and relationship between the CITY and BISD to foster an efficient and
cohesive program that will build a positive relationship between police, BISD administration and
staff, and students (hereinafter referred to as the “SRO Program”).

A. Term. The initial term of the Agreement shall commence upon the date that parties signatures
are affixed hereto and shall expire on July 1, 2017. After the initial term, this Agreement will
automatically renew and extend for successive one (1) year terms unless either party elects to
exercise their right to terminate under Section L of this Agreement.

B. SRO Program. The City agrees to provide Police Officers, known as SROs, to BISD schools
situated within the jurisdiction of the Department. The number of SROs will be as agreed
between the parties to this Agreement.

1. Concept

The SRO Program utilizes the SRO Triad concept as set forth by NASRO (National
Association of School Resource Officers). The SRO Triad concept generally means that
the officers assigned to the program are Law Enforcement Officers, Informal Counselors,
and Teachers.

SROs are first and foremost Law Enforcement Officers for the City of Belton Police
Department. SROs shall be responsible for carrying out all duties and responsibilities as
a police officer and shall remain at all times under the control, through the chain of
command, of the Belton Police Department; however, SROs will notify BISD
administrators before taking police action on campus when practical. SROs are
enforcement officers in criminal matters only. SROs are not responsible for enforcement
of any “school or house rule,” but will support the administration in providing for a safe
and secure school environment by reminding students of acceptable conduct and referring
students, when appropriate, to campus administrators for discipline. SROs are not school
disciplinarians and will not assume this role. SROs will report directly to their designated
supervisor in the Department in connection with normal law enforcement duties and shall
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consult with BISD administrators concerning duties that affect the District as a whole or a
particular campus. SROs will not involve themselves in administrative matters of BISD,
which are not criminal offenses.

SROs are not formal counselors, and will not act as such, however, they may be used as a
resource to assist students, faculty, staff and all persons involved with the District in a
wide variety of subjects including, but not limited to, drug and alcohol education, in order
to build rapport with students and staff.

2. Selection

When a SRO position becomes available, notice shall be given to all sworn Belton Police
Officers through regular postings. Interested officers will be interviewed by a committee
consisting of Department personnel and BISD administrators with the final selection
being made by the Chief of Police with consideration of input from BISD. The Chief of
Police will make SRO assignments for a school year with an annual review.

BISD and the City will mutually agree on the specific schools to which each officer will
be assigned.

If an assigned officer is not satisfactory to BISD, BISD may request that the officer be
removed from the campus or District, and BPD will use good faith efforts to replace the
officer, subject to available personnel resources.

3. Qualifications
The SROs will be certified Peace Officers for the State of Texas and meet all
requirements as set forth by Department Rules and Regulations.

4. Scope of Services
(a) Assigned officers shall serve primarily as SROs as outlined in this Agreement
and will not be regularly assigned additional police duties during the school year.
SROs will remain at the assigned BISD campus during duty hours and will attend
school activities. The City reserves the right, however, to reassign any or all
officers temporarily in the event of an emergency or when the City, in its sole
discretion, deems necessary.

(b) SROs will take enforcement action on criminal matters occurring on BISD
campuses when appropriate and keep campus administrators informed of such
actions. SROs will perform other duties consistent with law enforcement,
including, but not limited to, traffic enforcement and direction, security
monitoring and consulting, and investigation of crimes.

(c) The City shall coordinate assignment and duty hours with BISD. SROs will
check in with the front office of the assigned BISD campus upon arrival and
departure when practical. SROs will notify the principal of the assigned BISD
campus in advance of a planned absence, and in the event of an unplanned
absence, such as an illness or accident, will notify the assigned campus principal
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prior to the beginning of the school day. If necessary to handle unplanned
absences, BPD officers from other units may be assigned temporarily to provide
coverage.

(d) The City shall provide to the SROs all the law enforcement training and
certification, vehicles and police equipment, benefits, and insurance (including
liability coverage) that are provided to all of City’s police officers. BISD shall
provide any equipment necessary to allow the SROs to communicate with BISD
staff. BISD also agrees to reimburse the City for certain expenses related to
vehicle usage and training as outlined in Section H of this Agreement.

(e) SROs will assist the District’s Director of Student Services with the Safety and
Security Audit required by Texas Education Code 837.207.

(F) SROs will assist with emergency drills and simulations related to crisis
management, emergency operations, soft and hard lock down drills and threat
mediation, as needed.

(g) SROs will attend campus and District meetings, as requested by either the
campus principal or District administrative staff.

5. Required Training
Selected SROs are required to have the following training:
e NASRO Basic SRO Course, or equivalent course, within three months of date of
SRO assignment, subject to availability;
e NASRO Advanced SRO Course, or equivalent course, within six months of date
of SRO assignment, subject to availability;
e Use of restraints on students in accordance with Texas Education Code §37.0021
and 19 TAC §89.1053;
e Any other training requested and paid for by BISD and approved by the Chief of
Police.

6. Replacement SRO

In the case of an extended absence of an officer who is assigned to BISD due to illness,
vacation, FMLA, pending internal investigation or other leave, the City may assign a
replacement officer. The replacement officer must obtain the required training as outlined
in Section B, Subsection 5 of this Agreement.

C. Confidential Information. BISD, for itself, its officers, agents and employees, agrees that it
shall treat all information provided to it by the City as confidential and shall not disclose any
such information to a third party without the prior written approval of the City, except as
required by law.

City, for itself and its officers, agents and employees, agrees that it shall treat all information
provided to it by the District as confidential and shall not disclose any such information to a third
party, except as allowed by law. In carrying out its duties, the City, and its officers, agents and
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employees, shall at all times recognize and respect the confidentiality of student information,
including, but not limited to, confidential student records, and shall seek access to such records,
including District surveillance video, either for “legitimate educational purposes” or, in the event
of an emergency, for the purpose of protecting the health or safety of students or others.

BISD will allow each SRO a secure computer terminal for access to select BISD student data,
including District surveillance video upon request, maintained in the Skyward software system,
including student profile information, student family information, emergency contacts and
critical alerts, student attendance and each student’s schedule. However, SROs are not authorized
to redisclose any personally identifiable information from students’ education records unless the
disclosure meets an exception to FERPA’s general consent requirement as set forth in BISD
Board Policy FL(LEGAL) and (LOCAL).

Both Parties understand and agree that each Party is subject to the requirements of the Texas
Public Information Act (“PIA”), Texas Government Code, Chapter 552. Nothing in this
agreement shall be interpreted to waive the requirements of the PIA.

D. Body Worn Cameras. City and District agree that any use of body-worn cameras by SROs
will be subject to and in compliance with state law and local regulations regarding the use and
operation of body-worn cameras (BWC), in particular Texas Occupations Code §81701.651, et
seq. City will provide written information and training to the principal and assistant principals of
the schools to which the officers are assigned, on the objectives and procedures for the use of
BWoCs. City may, if not otherwise prohibited by law, provide to the District copies of any such
filming of students, parents, employees, or others upon school property, upon request for such
copies by the District, as an intergovernmental transfer. In the event the City believes the
providing of a copy of such videos would be prohibited, City agrees to utilize its best efforts to
facilitate the availability of the officer who made the video to answer questions, upon request by
the District, in any school disciplinary investigation concerning the Officer’s knowledge of the
facts and circumstances of the incident which was videoed. The parties also agree that any such
film or video taken by, and kept in the possession of, the City’s officers may be considered “law
enforcement records” under FERPA, 20 U.S.C. 81232¢g and 34 C.F.R. 899.8, and that any copy
of such film or video, if permitted by law to be provided to the District, may then become an
educational record of the District under FERPA.

E. Restraints.

In the event an SRO determines that the use of a restraint is necessary, the SRO shall promptly
complete a Restraint Incident Report form as required by Texas Education Code §37.0021 and as
mutually agreed upon.

F. Supervision. The day-to-day operation and administrative control of the SRO Program shall
remain with the City of Belton Police Department. The Department shall assign supervisory
personnel to oversee the program.

G. Independent Contractor. City shall operate hereunder as an independent contractor and not
as an officer, agent, servant or employee of BISD. City shall be solely responsible for the acts
and omissions of its officers, members, agents, servants and employees. BISD shall be solely
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responsible for the acts and omissions of its officers, members, agents, servants, and employees.
Neither City nor BISD shall be responsible under the Doctrine of Respondent Superior for the
acts and omissions of the officers, members, agents, servants, employees or officers of the other.
Nothing in this Agreement shall waive any statutory or common-law immunity or defense of
City or BISD.

H. Compensation. BISD, in consideration for the governmental services being provided by the
City pursuant to this Agreement, agrees to reimburse the City for the following expenses:
1. Ten (10) months of each SRO’s salary and benefits,
2. $6,000 per vehicle for use and travel, and
3. One-half of all required training outlined in Section B, Subsection 5 of this Agree-
ment, upon proof of completion, and the cost of all additional training requested.

The City shall provide an invoice to BISD within fifteen (15) days after the ending date of each
month of the regular school year. BISD shall pay the invoice within thirty (30) days of receipt.

I. BISD Responsibilities. BISD will work cooperatively with the SROs to reduce criminal acts
on school property and threats to schools. This will be accomplished by:

e Reporting violations of the law committed on school property, at off-campus school
programs, or crimes about which school staff become aware to the SROs or the
appropriate local law enforcement agency as soon as possible after becoming aware of
the incident. Title 5 offenses shall be reported to a SRO or appropriate law enforcement
agency without delay. Offenses classified as Class C misdemeanors may be handled
informally by BISD without involving a SRO unless a victim or parent insists on
reporting to law enforcement.

e Reporting suspicious activity or other events that come to the attention of school staff that
could jeopardize school safety or prevent a criminal act. BISD will not require school
employees to refrain from reporting crimes witnessed at school or restrict to whom such
reports may be made in accordance with Texas Education Code §37.148.

e Turning over to SROs or the appropriate law enforcement agency illegal contraband
seized or found by BISD staff without delay.

BISD shall provide the SROs the following materials and facilities, which are deemed necessary
to the performance of the SROs dulties:
e Access to an air-conditioned and properly lighted private office, which shall contain a
telephone, to be used for general business purposes.
e A location for files and records which can be properly locked and secured.
e A desk with drawers, chair, filing cabinet and office supplies.
e A campus hand-held communication radio.

J. Notice. Any notice given hereunder shall be in writing, and may be affected by personal
delivery or by registered or certified mail, return receipt requested, at the address of the
respective parties indicated below:

District: Superintendent
Belton Independent School District
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City:

P.O. Box 269
Belton, Texas 76513

City Manager
City of Belton
P.O. Box 120
Belton, Texas 76501

The foregoing addresses for notice may be changed by either the City or BISD by delivering
written notice of such change, in accordance with the requirements of this Section, to the other

party.

K. General Provisions.

1.

Interlocal Cooperation. The City and BISD agree to cooperate with each other in
good faith, at all times during the term hereof in order to effectuate the purposes and
intent of this Agreement. Each party hereto acknowledges and represents that this
Agreement has been duly authorized by their respective governing body.

Entire Agreement/Amendments. This Agreement contains the entire agreement
between the parties respecting the subject matter thereof, and supersedes all prior
understandings and agreements between the parties regarding such matters. This
Agreement may not be modified or amended except by written agreement duly
executed by the parties hereto.

Invalid Provisions. Any clause, sentence, paragraph or article of the Agreement
which is determined by a court of competent jurisdiction to be invalid, illegal or
unenforceable, in any respect shall not be deemed to impair, invalidate or nullify the
remainder of this Agreement.

Applicable Laws. This Agreement shall be constructed in accordance with Texas
law.

Governmental Powers/Immunities. It is understood and agreed that by execution of
this Agreement, neither the City nor BISD waives or surrenders any of its
governmental powers or immunities.

No Waiver. The failure of the City or BISD to insist upon the performance of any
term or provision of this Agreement or to exercise any right granted herein shall not
constitute a waiver of the City’s or BISD’s respective right to insist upon appropriate
performance or to assert any such right on any future occasion.

Force Majeure. The City and BISD shall exercise their best efforts to meet their
respective duties and obligations as set forth in this Agreement, but shall not be held
liable for any delay or omission in performance due to force majeure or other causes
beyond their reasonable control, including, but not limited to, compliance with any
government law, ordinance or regulation, acts of God, acts of the public enemy, fires,
strikes, lockouts, natural disasters, wars, riots, material or labor restrictions by any
governmental authority, transportation problems and/or any other similar causes.

L. Termination of Agreement. This Agreement may be terminated by either party upon thirty

(30) days written notice. However, BISD shall be responsible for payment due to the City for
officers provided at any time during the immediately preceding year.
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BELTON INDEPENDENT CITY OF BELTON
SCHOOL DISTRICT

Randy Pittenger, President Marion Grayson, Mayor
Board of Trustees

Date: Date:
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Staff Report — City Council Agenda Item

Agenda ltem #5

Consider appointments to the Youth Advisory Commission, administer oath of office to

newly appointed members, and appoint a Chair.

Originating Department

Parks and Recreation — Matt Bates, Director

Background

In May 2007, the City Council authorized the formation of a Youth Advisory Commission
(YAC), and the first one-year appointments were made in September 2007. The YAC is
charged with:

Developing recommendations to the Council that focus on Belton’s quality of life,
community facility and service enhancements, and other issues of importance to young

people.

Making recommendations and advising the City Council concerning solutions to specific
youth issues in the community.

Encouraging the initiation of programs of general interest to youth.

Enlisting the cooperation of all segments of the community in being more responsive to
the youth community.
Making and issuing reports concerning its studies, research, examinations and other
activities, and making annual reports to the City Council at such times as may be
requested by the Council.

For 2016-2017, we are proposing the following Juniors and Seniors be appointed to YAC:

Position

First 2014- Volunteer
Last Name NETLE] Male/Female Grade School 15 Hours

Proposed Board Members 2016-2017

1 Awle.s " | Adriana | Female 12 BHS Team 45

Osario

2 Fitzwater | Andrew Male 12 BHS Team 14.5

3 Gaw Emily Female 11 BHS Team 19

4 Martinez Maria Female 11 BHS Team 27
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5 McDonald Cole Male 12 BHS Team 8.25*

6 Ruopu Jiao Male 12 BHS Team 17

7 Smith Garrett Male 11 BHS Team 32

8 Smith Lauren Female 11 BHS Team 31

9 Taylor Zachary Male 11 BHS Team 335
Proposed YAC Chair: Adriana Aviles-Osario

*Cole McDonald had fewer hours than other candidates; however, he suffered a near fatal
head injury last winter which saw him in the hospital and rehab for several months. Cole has
been a part of YAC since his freshman year, and he is recommended as a Board Member.

The proposed chair, Adriana Aviles-Osario, did a fantastic job shadowing last year’s chair,
and | am recommending she be appointed as the Chair of the 2016-2017 YAC.

City Attorney John Messer will conduct the swearing-in of the 2016-2017 YAC members.

Fiscal Impact

YAC Budget for FY2017: $1,000

Recommendation

Recommend approval of the appointments.

Attachments
None
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Staff Report — City Council Agenda Item

Agenda ltem #6

Consider authorizing the City Manager to enter into an agreement for Employee Benefits
Consulting Services.

Originating Department

Human Resources — Charlotte Walker, Director of Human Resources
Administration — Amy M. Casey, City Clerk

Summary Information

The City recently engaged in a Request for Proposals (RFP) process for an employee
benefits consultant. Thirteen companies requested a copy of the RFP from the City Clerk,
and seven companies returned proposals: BKCW, Crystal & Company, FBS, Higginbotham,
IPS Advisors, MSW, and Smith & Associates. Our current consultant, Gallagher & Company
did not submit a proposal. Our management team consisting of the City Manager, Assistant
City Manager, Director of Finance, City Clerk and Director of Human Resources reviewed
the seven proposals on various criteria including experience, scope of services provided,
and fee structure. We conducted face-to-face interviews with the top three consultants, and
ultimately, chose to recommend IPS Advisors to represent the City.

IPS Advisors brings professionalism, a broad scope of services, and an extensive client list
of cities to ensure we offer the most comprehensive and competitive insurance benefits
package to our employees.

In addition to preparing RFPs, evaluating offers and negotiating contracts for employee
insurance products, IPS Advisors will monitor claims data and help manage employee
wellness. As a part of this contract, the City will move to online management of benefits. IPS
Advisors’ Benefit Connector will provide the City and its employees with year round online
enrollment, confirmation statements outlining the benefits selected during enrollment,
COBRA administration, health reform administration and preparation of comprehensive
Employee Benefit Statements. IPS Advisors will also help the City grow its wellness
program.

Fiscal Impact

Amount: $33,000 base services, plus $9,018 for Benefit Connector totaling $42,018.
(Benefit Connector calculation is $4.50 per employee per month for 167
employees)

NOTE: IPS has agreed to retain its fees unchanged for three years.
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Budgeted: X Yes 0] No [] capital Project Funds

If not budgeted: [ ] Budget Transfer [ ] Contingency [ ] Amendment Needed

Recommendation

Staff recommends authorizing the City Manager to enter into an agreement with IPS
Advisors for Employee Benefit Consulting Services.

Attachments

Proposed Contract
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CONTRACT AGREEMENT FOR PROFESSIONAL SERVICES
STATE OF TEXAS PROJECT: Employee Insurance Benefits
Consulting Services
COUNTY OF BELL

Date: August 23, 2016

This is an agreement by and between the City of Belton, Texas, a municipal corporation
(hereinafter called "CITY") and IPS Advisors (hereinafter called "CONSULTANT").

WHEREAS, the CITY desires to contract for Employee Insurance Benefits Consulting
Services hereinafter called the "PROJECT;" and

WHEREAS, the CONSULTANT is qualified and capable of performing the professional
consulting services proposed herein, is acceptable to the CITY, and is willing to enter into an
Agreement with the CITY to perform such services.

NOW, THEREFORE, BE IT RESOLVED, that the parties hereto do mutually agree as
follows:

ARTICLE 1
SERVICES TO BE PROVIDED

1.1 The CITY agrees to retain the CONSULTANT, and the CONSULTANT agrees to perform
professional consulting services for the PROJECT as an independent contractor and professional
consultant as set forth in the sections following; and the CITY agrees to pay, and the
CONSULTANT agrees to accept fees as specified in the sections following as full and final
compensation for the work accomplished.

1.2 Inthe event an insurance company cancels or refuses to renew an insurance coverage that
has been placed by the CONSULTANT, on behalf of the CITY, CONSULTANT will use its best
efforts to obtain appropriate replacement coverage from another insurance company.

ARTICLE 2
BASIC SERVICES

2.1 The CONSULTANT will render services necessary for the PROJECT. Upon receipt of the
CITY'S written authorization, the CONSULTANT will perform services as outlined in the Proposal
dated July 8, 2016, attached hereto and incorporated herein as Exhibit "A."



ARTICLE 3
ADDITIONAL SERVICES

3.1  The outline of the scope of work set forth in Article 2 will be considered sufficient to perform
the work. The consulting services set forth hereinafter as Additional Services are not included as
part of the services to be provided by the CONSULTANT under Article 2. It is recognized that the
elements of such consulting work cannot be accurately predetermined or controlled entirely by the
CONSULTANT. Therefore, such consulting work will be performed as Additional Services.

3.2 The CONSULTANT will furnish Additional Services only when agreed between CITY and
CONSULTANT in writing and only after such Additional Services have been approved by the CITY
and additional funds have been authorized by the City Council.

ARTICLE 4
COMPENSATION AND TERM
41  PAYMENT FOR BASIC SERVICES
4.1.1 For basic services, CONSULTANT will be paid an annual amount not to exceed $33,000 to

be paid in equal monthly installments plus $4.50 PEPM for Benefit Connector inclusive of the
services shown on the negotiated rates page included in Exhibit "B."

42  PAYMENT FOR ADDITIONAL SERVICES

4.2.1 Payment for Additional Services will be made based upon presentation of invoices,
statements and billings to the CITY sufficient to show the work accomplished. Under no condition
will any additional services be paid for until the CONSULTANT has received written authorization
from the CITY for such work.

43  TERM OF AGREEMENT

4.3.1 The effective date of this Agreement is August 23, 2016. The term under this Agreement
will begin as of the Effective Date and will remain in effect for one (1) year from the Effective Date.
The Consulting Period may be automatically extended for twelve months for up to two (2)
additional one-year periods on each anniversary of the Effective Date. No increases to
compensation amount will be allowed during the term of the contract. However, decreases
will be allowed at any time.

ARTICLE 5
SERVICES BY THE CITY

5.1 Ingeneral, the CITY, through its contract administrator, will render services as follows:

5.1.1 Provide available criteria and full information as to the CITY'S requirements for the
PROJECT.



5.1.2 Assist the CONSULTANT by placing at his disposal all available written data pertinent to
previous operations, reports, and any other data.

5.1.4 Respond promptly in writing to requests by the CONSULTANT for authorization to proceed
with specific activities deemed desirable.

5.1.5 Examine documents submitted by the CONSULTANT and render decisions pertaining
thereto, promptly, to avoid unreasonable delay in the progress of the CONSULTANT'S services.

5.1.6  Furnish required information as expeditiously as necessary for the orderly progress of the
work.

5.2  The CONSULTANT will be entitled to rely upon the CITY'S administrator regarding
decisions made by CITY; further, all notices or information will be deemed made when conveyed in
writing to the administrator.

5.3  The services, information and reports required above will be furnished at the CITY'S
expense.

ARTICLE 6
PROJECT DOCUMENTS

6.1  All documents including, but not limited to, estimates, specifications, investigations, and
studies completed or partially completed will be the property of the CITY. CONSULTANT, its
subcontractors, agents and employees will be liable to CITY for any loss or damage to any such
documents while they are in the possession of or while being worked upon by the CONSULTANT
or anyone connected with him. All documents so lost or damaged will be replaced or restored by
CONSULTANT without cost to the CITY.

ARTICLE 7
CONFIDENTIALITY

7.1  Confidential Information from CITY. CONSULTANT shall recognize that certain confidential
information may be furnished by the CITY to CONSULTANT in connection with its services
pursuant to this Agreement. CONSULTANT agrees that it will disclose Confidential Information
only to those who, in CONSULTANT'S reasonable determination, have a need to know such
information.

7.2 HIPAA Privacy. CONSULTANT and CITY will each comply with any prohibitions,
restrictions, limitations, conditions or other requirements to the extent they apply to them directly or
indirectly pursuant to the Health Insurance Portability and Accountability Act of 1996 (“HIPAA") and
its implementing regulation concerning privacy of individual identifiable health information as set
forth in 45 CFR Parts 160-164, as amended from time to time. Where required, the CITY, as a
representative of the health plans, and CONSULTANT will enter into a separate Business
Associate Agreement.




ARTICLE 8
NOTICE TO PROCEED; SCHEDULING OF WORK

8.1 It is understood and agreed that the CONSULTANT will work as an Independent
Contractor, but the CITY will have ultimate control of the services to be rendered, and that no work
will be done under this Agreement until the CONSULTANT s instructed in writing to proceed with
the work. Such work shall be completed in accordance with a mutually agreed upon schedule.

ARTICLE 9
ASSIGNMENT

9.1 The parties each hereby bind themselves, their successors, assigns and legal
representatives to each other with respect to the terms of this contract. Neither party will assign,
sublet nor transfer any interest in this contract without the written authorization of the other.

ARTICLE 10
TERMINATION

10.1  In connection with the work outlined in this contract, it is agreed and fully understood by the
CONSULTANT that the CITY may cancel or indefinitely suspend further work hereunder or
terminate this contract upon thirty (30) days written notice to the CONSULTANT with the
understanding that immediately upon receipt of said notice all work and labor being performed
under this contract will cease. Before the end of such thirty (30) day period CONSULTANT will
invoice CITY for all work satisfactorily completed and will be compensated in accordance with the
terms of this Agreement.

10.2  Nothing contained in paragraph 10.1 above will require the CITY to pay for any work which
IS unsatisfactory as determined by the Director of Human Resources or which is not submitted in
compliance with the terms of the Agreement. The CITY will not be required to make any payments
to the CONSULTANT when the CONSULTANT is in default under this Agreement, nor will this
article constitute a waiver of any rights, at law and at equity, which the CITY may have if the
CONSULTANT is in default, including the right to bring legal action for damages or to force specific
performance of this contract.

10.3 CONSULTANT understands and agrees that time is of the essence and that any failure of
the CONSULTANT to complete his services within the time limit established will constitute a
material breach of this Agreement. The CONSULTANT will be fully responsible for any delays or
for failures to use his best efforts in developing contractual documents in accordance with the
terms of this Agreement. Where damage is caused to the CITY due to the CONSULTANT'S failure
to perform in this manner, the CITY may withhold all or any portion of the CONSULTANT'S
payments hereunder without waiver of any of the CITY'S additional legal rights or remedies.

10.4 The CONSULTANT will have the right to terminate this Agreement, on thirty (30) days
written notice to the CITY should the CITY fail to satisfactorily perform its obligation herein. In the
event of termination, the CONSULTANT will be paid for all services rendered to date of



termination. Nothing contained herein will constitute a waiver of CONSULTANT'S right to bring a
suit for damages or to enforce specific performances of this Agreement under these
circumstances. In the event of termination hereunder, CONSULTANT will invoice CITY for all work
satisfactorily completed up to the date of this notice of termination and will be compensated in
accordance with the terms of Agreement.

10.5 Notwithstanding anything contained herein to the contrary, the CITY will have the right to
withdraw from this Agreement on the last day of CITY'S current fiscal year in the event of non-
appropriation of funds by its governing body.

ARTICLE 11
VENUE

11.1  Venue and jurisdiction of any suit or right or cause of action arising under or in connection
with this Agreement will be exclusively in Bell County, Texas, and any court of competent
jurisdiction will interpret this Agreement in accordance with the laws of the State of Texas. The
prevailing party in an action brought under or concerning this Agreement may recover costs of
court, attorney's fees, and expert witnesses' and consultants' fees.

ARTICLE 12
CONTRACT AGREEMENT

12.1 This instrument represents the entire understanding between the CITY and the
CONSULTANT in respect to the PROJECT and may only be modified in writing signed by both
parties.

ARTICLE 13
UNLAWFUL PROVISIONS DEEMED STRICKEN

13.1 If this Agreement contains any unlawful provisions not an essential part of the Agreement
and which shall not appear to have been a controlling or material inducement to the making
thereof, such unlawful provisions shall be of no effect. Upon the application of either party or the
ruling of a court of competent jurisdiction, the unlawful part shall be considered stricken from the
Agreement without affecting the remainder of the Agreement.

ARTICLE 14
RESPONSIBILITIES FOR CLAIMS AND LIABILITIES

14.1  Approval by the CITY will not constitute nor be deemed a release of the responsibility and
liability of the CONSULTANT, his employees, subcontractors, agents and consultants for the
accuracy and competency of their designs, drawings, or other documents and work, nor will such
approval be deemed to be an assumption of such responsibility by the CITY for any defect in the
designs, drawings, or other documents prepared by the CONSULTANT, his employees,
subcontractors, agents and consultants.



ARTICLE 15
INDEMNIFICATION

15.1 The CONSULTANT will indemnify and hold the CITY and all of its officers, agents,
servants, and employees harmless from any loss, damage, liability or expense, including
costs of court, reasonable attorneys' fees, expert witnesses' and consultants' fees, on
account of damage to property and injuries, including death, to all persons, whether caused
by CONSULTANT or its officers, agents, employees, subcontractors, licensees, invitees, or
other persons due to any act of negligence or breach of any obligation under this
Agreement, defend CITY in any suits or other proceedings brought against the CITY and its
officers, agents, servants and employees, or any of them on account thereof, and pay all
expenses and satisfy all judgments which may be incurred by or rendered against them, or
any of them in connection herewith.

The indemnity obligations herein shall survive the termination of the contract for any
reason and shall survive the completion of the work on the project.

ARTICLE 16
COMPLIANCE WITH LAWS

16.1 The CONSULTANT, his consultants, agents and employees and subcontractors, will
comply with all applicable Federal and State laws, the Charter and Code or Ordinance of the City
of Belton, and all other applicable rules and regulations promoted by all local, State and National
boards, bureaus and agencies.

ARTICLE 17
NOTICES

17.1 This contract will be administered on the CITY'S behalf by the Director of Human
Resources. All written notices, documentation, or questions arising under this Agreement should
be addressed to the CITY'S contract administrator at:

City of Belton
Human Resources Department
P.0. Box 120
Belton, Texas 76513

All written notices from CITY to CONSULTANT will be addressed to the CONSULTANT as follows:



IPS Advisors
Attn:

ARTICLE 18
CAPTIONS

The captions of this Agreement are for information purposes only and will not in any way
affect the substantive terms and conditions of this Agreement.

ARTICLE 19
EXECUTION OF AGREEMENT

The execution of this Agreement shall proceed as follows: signature of the CONSULTANT
(and the Corporate Clerk and seal, if applicable) shall be affixed hereto, whereupon the Agreement
shall be submitted to the City Attorney's Office for review and approval. After such approval, the
Agreement shall then be signed by the City Manager. An executed original of this Agreement shall
be kept on file in the City Clerk's Office.

IN WITNESS WHEREOF, the City of Belton, Texas, has caused these presents to be
executed by its City Manager and attested by its City Clerk and executed by IPS Advisors.

THE CITY OF BELTON, TEXAS CONSULTANT

Sam A. Listi, City Manager

ATTEST: ATTEST:

Amy M. Casey, City Clerk

STATE OF TEXAS
COUNTY OF BELL

This instrument was acknowledged before me on the day of , 2016,
by Sam A. Listi, City Manager of the City of Belton, Texas.

Notary Public, State of Texas



SINGLE ACKNOWLEDGMENT

STATE OF TEXAS
COUNTY OF

This instrument was acknowledged before me on the day of , 2016,
by , the for

Notary Public, State of Texas
CORPORATE ACKNOWLEDGMENT

STATE OF TEXAS
COUNTY OF

This instrument was acknowledged before me on the day of , 2016,
by , the for , a

corporation.

Notary Public, State of Texas






















































































































































































































































Staff Report — City Council Agenda Item

Agenda ltem #7

Consider adopting an ordinance reducing the speed limit from 45 MPH to 35 MPH on N.
Main Street (SH 317) beginning at Sparta Road and ending just north of Guthrie Drive.

Originating Department

Public Works — Byron Sinclair, Director of Public Works

Background

Officer Robert Gatewood investigated the need to reduce the speed limit in this area and
presented a letter to Chief Gene Ellis on February 2, 2016. This investigation showed that
there were 445 crashes in the area from Sparta to Lake Rd. The current speed limit of 45
MPH has been in place a long time, and well before all the new growth in this area. We feel
that the reduction will reduce the total number of accidents and reduce the severity of
accidents when they occur. Staff met on this matter and decided to pursue it with TXDOT.
Mike Mazoch from the Belton office of TXDOT reviewed our request and forwarded this item
to the Waco office for consideration. At this time it was deemed necessary to perform a
“Speed Rate Study” for this section of roadway. On May 13, 2016, we were contacted by
TXDOT and informed that the study showed that a reduction in speed from 45 MPH to 35
MPH from Sparta Road to Estate Drive was acceptable. After further review, it seemed
more appropriate to continue the reduction in speed to just north of Guthrie Drive. This
distance is only 250 linear feet farther, and would be north of River Fair Boulevard. Jacob
Chau with TXDOT was contacted and a request was made to extend the 35 MPH zone to
north of Guthrie Drive. Jacob felt this was a reasonable request, modified the map to extend
the limits to north of Guthrie Drive, and sent to the request to TXDOT in Austin for final
implementation. As a part of the approval and implementation process, TXDOT requires an
ordinance, approved by Council, adopting the reduced speed.

Fiscal Impact

None

Recommendation

Staff recommends approval of an ordinance reducing the speed limit from 45MPH to 35
MPH in the area from Sparta Road to Guthrie Drive.

Attachments

Letter from Officer Robert Gatewood

Map of the TXDOT Boundaries of the “Speed Rate Study”
Ordinance

City Council Agenda Item
August 23, 2016
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MEMO

~ Police Department ~
TO : Chief Gene Ellis
FROM 2 Officer Robert Gatewood
CC : Deputy Chief Jen Wes]e)?u)
DATE : 02-02-2016
SUBJECT : Decrease of Speed on N. Main St. @ Lake Road

Dear Chief Ellis,

I was speaking with Texas Department of Transportation (TXDOT) at their office in reference to
the lighting on IH-35 that was on during the daytime hours. During this conversation it was
mentioned that if we ever needed a speed zone reduced for safety that we could request that
through our channels and they could review the information and possibly bring the speed to a
safer level.

Therefore, this possibility of being able to reduce a speed in our city that would benefit our
citizens could be looked at for the intersection of North Main and Lake Road. The speed in this
area is currently 45 from in front of HEB North on SH 317. If we looked at bringing the speed
down to the 35 mph zone that is in place just before this change, it may reduce potential
accidents at the intersection of HEB/Sparta and SH 317 or at least reduce severity. These
locations are where people tend to speed up to get through the light and are traveling already at
45 even further north at Lake Road. The speed limit of 45 miles per hour could be positioned
near Guthrie (Church of Christ), for northbound traffic on SH 317. We could position the 35 mph
sign for southbound at this position across the way. This suggestion could possibly assist in the
following manner:

A. Reduce Traffic Accidents at HEB/Sparta and SH 317 due to speed or hurrying.
B. Reduce Accidents at Lake Road and SH 317 due to speed or hurrying

C. Reduce cross over accidents at Riverfair Blvd. and SH 317 due to cars leaving and
going across from theater onto North SH 317 against cars traveling at or near 45 mph
(or above).

D. Increase the chances for drivers to safely stop at businesses along this route due to
lower speeds. (This reduction will be at minimum of 14.6 feet of reduced stopping
space needed for each car).

E. Increase alertness for all drivers and evasive action options in case of backup of
traffic due to a lower speed on the roadway.



MEMO

~ Police Department ~

F. Increase the opportunity of the home owners in the 3500 block of North Main and the
tenants of the current apartments on the southbound side.

G. For the long term this speed could assist in the reduction of traffic crashes, speed
violations, citizen loss due to crash, reduction in injuries to our citizens and improve
their quality of life in the long run.

H. For long term potential growth in the commercial area a lower speed means more
visibility for their customer(s) to see their business and utilize their services.

I. Reduce need for emergency services to include ambulance transports, police response

and fire equipment. This will allow focus on other needs throughout the city, reduce "5

costs and equipment wear and tear however minimal it may be. St Vi ZZJM
Traffic levels have increased in this area and the chances of traffic crashes have grown. In
reviewing the records through Inpursuit (Old Ileads) I located 445 ¢rashes within the range of
2500-3000 block of North Main within 6 years. Within the Tast year, 2015 to present we have
investigated 50 reported accidents in this same 5 blocks (specifically Lake and Main and Sparta
and Main). The speed that was designated in this area has been the same for as long as I have
worked here and that is nearly 13 years. During this time, we did not have the larger businesses
(Walmart, CVS, Wal-Greens and H.E.B.) or the amount of traffic that we have now. I believe
that we need to request that the speed be brought down through the recommendations presented
here for the long term safety of our citizens. Please see pictures below for current locations of
speed limit signs.

I
g

e i i




MEMO

~ Police Department ~

Google earth
C

Attachments: 1. Photo of North Bound Traffic in the 2500 Block of North Main. 2. Photo of
South Bound Traffic in the 2500 block of North Main

Thank you for taking the time to look at this option and reviewing the possibility of lowering the
speed in this area for long term citizen safety and commercial growth.

Sincerely,

Officer Robert Gatewood
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ORDINANCE NO. 2016-33

AN ORDINANCE REGULATING THE RATE AND SPEED OF MOTOR VEHICLES;
PROVIDING A REPEALER CLAUSE; PROVIDING AN EFFECTIVE DATE; AND
PROVIDING AN OPEN MEETINGS CLAUSE.

WHEREAS, in Belton, Texas, an engineering and traffic investigation has been
made to determine the reasonable and safe prima facie maximum speed of motor
vehicles on a certain section of SH 317;

WHEREAS, it has been determined by the engineering studies and traffic
investigation that the reasonable and safe prima facie maximum speed for motor
vehicles on said section of the herein above mentioned highway in Belton, Texas,
should be as set out hereinafter;

NOW, THEREFORE BE IT ORDAINED BY THE CITY OF BELTON, TEXAS, ACTING
BY AND THROUGH ITS CITY COUNCIL:

PART 1: The section of highway described as follows:

Starting at FM 436 and US 190 FR. Rd., proceeding north of SH 317, the speed
limit shall be 35 MPH for a distance of 0.609 miles. The speed limit shall then be
30 MPH for a distance of 1.062 miles. Then the speed limit shall be 35 MPH for a
distance of 1.370 miles, except in times of ingress and egress, the speed limit
shall then be 25 MPH for 0.153 miles when so signed for school crossing. Then
the speed limit shall be 45 MPH for a distance of 0.2 miles. Then the speed limit
shall be 55 MPH to the north Belton city limits.

is hereby regulated as to the speed of motor vehicles traveling within said section in any
direction as evidenced by the attached plan which is hereby approved and made a part
of this ordinance, and it shall be unlawful for any person to drive a vehicle at a speed in
excess of any speed so declared in this ordinance when signs are in place giving notice
thereof.

PART 2: Any person violating any provision of this ordinance shall upon conviction
be fined in any sum not exceeding Two Hundred and no/100 Dollars.

PART 3: All ordinances or part of ordinances in conflict with the provisions of this
ordinance are to the extent of such conflict hereby repealed.

PART 4: It is hereby officially found and determined that the meeting at which this
ordinance is passed was open to the public as required and that public notice of the time,
place, and purpose of said meeting was given as required by the Open Meetings Act.



PASSED AND APPROVED at a regular meeting of the Belton City Council on the
23rd day of August, 2016.

THE CITY OF BELTON, TEXAS

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



Staff Report — City Council Agenda Item

Agenda ltem #8

Consider a resolution of support for the Mobility 2040 Metropolitan Transportation Plan
roadway and trail project submittal for the City of Belton.

Originating Department

Planning — Erin Smith, Director of Planning

Summary Information

The Killeen — Temple Metropolitan Planning Organization (KTMPO), serves as the planning
organization in the Central Texas area. KTMPO has issued a Call for Projects (CFP) to
update the project listing of the Mobility 2040 Metropolitan Transportation Plan (MTP). The
MTP is a long-range plan, typically 20 to 25 years, which outlines the long-term goals for the
region’s transportation system. The MTP includes a list of projects that are grouped into
three component project lists: a short range plan, a long range plan, and a regionally
significant-unfunded plan.

Projects representing all modes of transportation are requested to include roadway, bike
and pedestrian, transit, and other eligible activities. Projects included in the MTP will be
funded through various sources at the local, state, and federal levels based on established
priority and funding availability. These projects are anticipated to be needed within the 25
year planning horizon of the MTP.

The project submittal must include project readiness status and describe any issues with
timing, staging, funding, or coordination with other projects. Each project submittal must
include a brief narrative stating how it addresses the overall vision of developing a fully-
integrated, multimodal transportation system for people and freight, and how it addresses
applicable KTMPO long-range goals adopted in the MTP:

Accessibility & Mobility

Infrastructure Condition
Environmental Sustainability
Reliability

Economic Vitality & Freight Movement
Safety

Regional Coordination

City Council Agenda Item
August 23, 2016
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The projects will be evaluated and scored by the KTMPO Staff (objective criteria) and
Technical Advisory Committee (TAC) (subjective criteria). Once projects have been scored,
they will be placed in the financially constrained component project lists of the MTP based
on projected funding levels for the MTP planning horizon, the project’'s score, and the
project’s implementation timeline (readiness). When fiscal constraint for the MTP planning
horizon is reached, the remaining projects will be placed in the regionally significant-
unfunded section of the MTP. The TAC will provide a recommendation to the TPPB. Final
approval of the prioritized project list will be made by the KTMPO TPPB.

A resolution supporting the project submittal, which has been approved by the Belton City
Council, will result in a project scoring of up to 5 points for local support.

Recommendation

Recommend approval of a Resolution supporting the Mobility 2040 Metropolitan
Transportation Plan roadway and trail project submittal for the City of Belton.

Attachments

Proposed Resolution
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RESOLUTION NO. 2016-25-R

A RESOLUTION OF THE CITY OF BELTON, TEXAS, SUPPORTING, THE MOBILITY
2040 METROPOLITAN TRANSPORTATION PLAN ROADWAY AND TRAIL
PROJECT SUBMISSIONS FOR BELTON.

WHEREAS, the City of Belton has a strong tradition of planning for its future
needs; and

WHEREAS, the City of Belton has emphasized transportation planning through,
and patrticipation in, the Killeen-Temple Metropolitan Planning Organization (KTMPO),
serving as its Regional Metropolitan Planning Organization (MPO); and

WHEREAS, the Killeen-Temple Metropolitan Planning Organization (KTMPO)
has issued a Call for Projects (CFP) to update the project listing of the Mobility 2040
Metropolitan Transportation Plan (MTP); and

WHEREAS, the Metropolitan Transportation Plan (MTP) is a long-range plan,
which outlines the long-term goals for the region’s transportation system; and

WHEREAS, the City of Belton is proposing to submit roadway and trail projects
that will provide significant benefits to the Belton community; and

WHEREAS, the roadway and trail projects will address the KTMPO goals, to
include:

Accessibility & Mobility

Infrastructure Condition
Environmental Sustainability
Reliability

Economic Vitality & Freight Movement
Safety

Regional Coordination; and

NoakwNpE

WHEREAS, the projects will be evaluated and scored by the KTMPO Staff and
Technical Advisory Committee (TAC), with final approval of a project listing by the
KTMPO Transportation Planning Policy Board (TPPB).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BELTON, TEXAS, THAT:

Part 1: The City of Belton, acting through its governing body, hereby confirms
that it supports the Belton roadway and trail project submissions, attached as Exhibit A,
for the Mobility 2040 Metropolitan Transportation Plan (MTP).



Part 2: It is hereby officially found and determined that the meeting at which this
Resolution is passed was open to the public as required and that public notice of the
time, place, and purpose of said meeting was given as required by the Open Meetings
Act.

PASSED AND APPROVED by the Belton City Council on this the 23rd day of
August, 2016.

APPROVED:

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



EXHIBIT A

Roadway Projects

Rank Project Name Full Extent
Phase I: FM 439 to US 190
1 Loop 121 Phase II: US 190 to IH 35
Phase Ill: IH 35 to FM 436
> EM 93 PhaS(.a I: SH 317 to Loop 121
Phase II: Loop 121 to Wheat Road
FM 2271
3 (Lake to Lake Road) FM 439 to US 190
4 Connell Street US 190 to Loop 121
. Washington Drive to
5 Huey Drive IH 35 frontage road
6 Southwest Parkway Loop 121 to Avenue O
7 Sparta Road Loop 121 to Dunn's Canyon Road
8 West Avenue D Loop 121 to Wheat Road
9 Shanklin Road West - IH 35 to East end of
Outer Loop Three Creeks subdivision
10 FM 1670 US 190 to Three Creeks Blvd.
11 Shanklin Road East - IH-35 to EM 436
Outer Loop
Trail Projects
Rank Project Name Full Extent
1 Nolan Creek Hike and Bike | Confederate Park to E. Avenue H (0.77
Trail Extension - South Miles)
2 Nolan Creek Hike and Bike | Confederate Park to E. Avenue A (0.59
Trail Extension- North Miles)
3 Nolan Creek Hike and Bike | Harris Community Park to SBMS Park

Trail Extension- West/SW

(3.5 Miles)




Staff Report — City Council Agenda Item

Date: August 23, 2016

Case No.: P-16-26

Request: Preliminary Plat

Applicant: Clark and Fuller
Agenda ltem #9

Consider a preliminary plat for the Meadows subdivision, a 28.474 acre tract of land, located
on the east side of FM 1670 and south of Amity Road, located partially in Belton’s Extra
Territorial Jurisdiction (ETJ).

Originating Department

Planning — Erin Smith, Director of Planning

Case Summary

This is a 46-lot subdivision proposed for single family residential development in Belton’s
ETJ.

Project Analysis and Discussion

This is a residential subdivision, containing 46 lots, proposed as the Meadows subdivision.
Meadows Drive is the subdivision entrance roadway that extends to FM 1670. The residential
streets will extend from Meadows Drive and create a loop within the development. There are
24 proposed lots on the eastern side of this subdivision located in Belton’s ETJ and the
remaining 22 lots on the western side of this subdivision are located in Bell County. The
applicant’'s engineer has indicated that each lot in this subdivision will contain a septic
system. All of the proposed lots are over 0.50 acres in size. A letter is required with final plat
submission from Salado Water Supply Corporation and the Bell County Health Sanitarian.

There is an existing culvert along FM 1670 just south of this proposed subdivision that
captures flow from the western drainage area. This culvert leads to an existing drainage
channel on the adjacent property to the south extending to the 100-year floodplain. The
developer is proposing to create drainage easements within this development and release
the drainage onto the property to the south leading to a proposed off-site retention/detention
pond. The drainage channel and retention/detention pond will need to be designed and
improved to adequately handle the post-development flows. City and Bell County staff have
met with the applicant’'s engineer to discuss the need for a drainage easement and
agreement with the southern property owner that states the southern property owner will be
responsible for maintenance of the drainage channel and retention/detention pond in
perpetuity. The drainage easement and agreement will address enforcement measures to
maintain the off-site pond. The easement and agreement are being drafted at this time.
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The Subdivision Ordinance requires the developer to construct and install a 6 feet wide
sidewalk along the subdivision side of arterial streets. Since FM 1670 is a minor arterial
street, the developer is required to install a 6 feet wide sidewalk along the eastern side of FM
1670. The developer is requesting a variance to the sidewalk requirement since there are no
sidewalks nearby for a potential future connection, and the fact this portion of the subdivision
is located in Bell County, not the City’s ETJ. Bell County has stated that sidewalks are not
required; therefore, a sidewalk is not recommended in this location.

This subdivision is proposed to contain 24-lots in Belton’'s ETJ boundary; therefore, a
dedication of 0.24 acres of parkland or a $4,800 fee-in-lieu of land dedication is required in
conjunction with this plat request. City staff strongly encouraged the development a HOA-
owned neighborhood park for the residents in this subdivision. The developer is requesting a
variance to the parkland requirements. The lots in this subdivision are 0.50 acres and larger,
which provides open space on each lot for the residents. This subdivision is located quite far
outside the Belton City limits, and is not close to any existing City parks. The Parks Master
Plan does not identify any future parkland in this area. Compliance with the ordinance would
result in escrowing $4,800 for up to 10 years to give the City allowable time to determine
where in the vicinity these neighborhood park funds might be used. Since one half of this
subdivision is located outside Belton’s ETJ, and there is open space provided within these
larger rural lots, staff concurs with the developer’s request for a variance.

We have reviewed the plat and find it acceptable as a preliminary plat, subject to conditions
contained in the letter to applicant’s engineer. Since this proposed subdivision is located in
Belton’s ETJ, the Bell County Engineer’s Office has reviewed this plat and made comments.
After Council action, this plat will be taken to Bell County Commissioners Court for approval.

Recommendation

At their meeting on August 16, 2016, the Planning and Zoning Commission recommended
approval of the preliminary plat for the Meadows subdivision, a 28.474 acre tract of land, located
on the east side of FM 1670 and south of Amity Road, located partially in Belton’s Extra
Territorial Jurisdiction (ETJ), subject to:

1. FM 1670 sidewalk variance. (recommended)
2. Parkland requirement variance. (recommended)
3. City’s Letter to Applicant’s Engineer dated August 3, 2016

Staff concurs in this favorable recommendation.

Attachments

Preliminary Plat Application

Preliminary Plat

Location Map

City’s Letter to Applicant’s Engineer dated August 3, 2016
Belton Park and Bike Trail

P&ZC Minutes Excerpt
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City of Belton
Request for Subdivision Plat
to the City Council and the
Planning and Zoning Commission

Application is hereby made to the City Council for the following:
Preliminary Subdivision Fees due $388.00
Final Subdivision
Administrative Plat
Replat
ET)
City Limits

Date Received: Date Due: (All plans are to be returned to the Planning
Department by the 15" day of the month ahead of the next month’s P&Z meeting.)

App"cant: Clark & Fullel'. PLLC Phone: 254-899-0899
Mailing Address: 215 N. Main Street Temple, TX 76501
Email Address: ifuller@clark-fuller.com

Owner: Pampa Investment Group, LP Phone: 512-415-0338
Mailing Address: 8455 Lyndon Lane Austin, TX 78729
Email Address: reollins4@austin.rr.com

Current Description of Property:

Lot: Block: Subdivision:
Acres: 28.474 Survey: Young Williams Survey, Abstract No. 861
Abstract #: Street Address:
Frontage in Feet: 659 Depth in Feet: 1725

Does Zoning comply with proposed use? NA Current Zoning:
Name of proposed subdivision: The Meadows
Number of Lots: 46 [Fegs $ 388.00

-
Signature of Applicant: ate: 7” /5 ’/é*
Signature of Owner: Date: ?Z ~/ 5/ = Z/;




THE TAX APPRAISAL DISTRICT OF BELL COUNTY, THE TAXING AUTHORITY FOR ALL TAXING ENTITIES IN BELL COUNTY,
TEXAS, DOES HEREBY CERTIFY THAT THERE ARE CURRENTLY NO DELINQUENT TAXES DUE OR OWING ON THE

PROPERTY BY THIS PLAT.

DATED THIS THE ___ DAY OF

BY,

BELL COUNTY TAX APPRAISAL DISTRICT

I HEREBY CERTIFY THAT THE ABOVE AND FOREGOING PLAT OF THE ADDITION TO THE CITY OF BELTON WAS APPROVED THIS

DAY OF 2016, BY THE CITY COUNCIL OF THE CITY OF BELTON, TEXAS.
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SAID ADDITION SHALL BE SUBJECT TO ALL THE REQUIREMENTS OF THE SUBDIVISION ORDINANCE OF THE CITY OF | HEREBY CERTIFY THAT THE ABOVE AND FOREGOING PLAT OF THE MEADOWS, AN ADDITION TO THE CITY OF BELTON WAS o S é 230 E w
BELTON  TEXAS. APPROVED THIS DAY OF 2016, 2016 BY THE PLANNING AND ZONING COMMISSION OF THE CITY OF BELTON, EZRL 555200
’ TEXAS. E— - WITNESS, MY HAND, THISTHE ___ DAY OF 20 CEEO2Z02293
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RECORDATION INFORMATION, 22852 % §§ g3z
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CHAIRMAN SECRETARY NOTARY PUBLIC R
FILED FOR RECORD THIS __ DAY OF , 2016. EFrIxEeeasfupd
IN YEAR PLAT # , PLAT RECORDS OF BELL COUNTY, TEXAS.
STATE OF TEXAS
DEDICATION INSTRUMENT NO. , OFFICIAL PUBLIC RECORDS, BELL COUNTY, TEXAS.
AFFIDAVIT, COUNTY OF BELL BELL COUNTY
DATE: JULY 12, 2016

MAYOR SECRETARY

PUBLIC HEALTH DISTRICT CERTIFICATE

THE BELL COUNTY PUBLIC HEALTH DISTRICT, THE LICENSING AUTHORITY FOR ON-SITE SEWAGE DISPOSAL IN BELL COUNTY TEXAS,
HEREBY CERTIFIES THAT THIS SUBDIVISION HAS BEEN EVALUATED FOR ON-SITE DISPOSAL. IN ITS CURRENT CONDITION, THE
PROPOSED

SUBDIVISION MEETS OR EXCEEDS THE MINIMUM STANDARDS ESTABLISHED BY THE BELL COUNTY BOARD OF HEALTH.

OWNER\DEVELOPER

KNOW ALL MEN BY THESE PRESENTS: PAMPA INVESTMENT GROUP, LP
THAT |, THE UNDERSIGNED , DO HEREBY CERTIFY THAT | PREPARED THIS PLAT FROM AN ACTUAL AND ACCURATE SALADO, TX

SURVEY OF THE LAND AND THAT THE CORNER MONUMENTS SHOWN THEREON SHALL BE PROPERLY PLACED, UNDER MY (512)415-0338

PERSONAL SUPERVISION, IN ACCORDANCE WITH THE SUBDIVISION REGULATIONS OF THE CITY OF BELTON, TEXAS.

SANITARIAN DATE PRELIMINARY, NOT TO BE RECORDED FOR ANY PURPOSE

NOTE: IT IS IMPORTANT THAT THE DEVELOPER CONTACT THE PERMITTING AUTHORITY PRIOR TO ANY SITE PREPARATION. SIZE
AND TYPE OF BUSINESS WILL DETERMINE

ON-SITE SEWAGE DISPOSAL REQUIREMENTS. FAILURE TO DO SO MAY RESULT IN MAJOR FINANCIAL DIFFICULTIES. THIS
DEPARTMENT ENFORCES THE LOCAL ORDER APPROVED FOR BELL COUNTY BY THE (TCEQ) TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY.

TRAVIS L. QUICKSALL, RPLS
REGISTRATION NO. 6447

UICK INC,

FIRM NUMBER: 10194104 LAND SURVEYING

OFFICE: 3305 SHELL ROAD, SUITE 100, GEORGETOWN, TX. 78628 PHONE: 512-915-4950
MAILING ADDRESS: 4500 WILLIAMS DR. SUITE 212, BOX 228, GEORGETOWN, TX 78633
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City of Belton

Planning Department

August 3, 2016

Applicant: Clark and Fuller PLLC / Pampa Investment Group LP
Date Submitted: 07-15-16

Project: The Meadows ETJ - Preliminary Plat

Location: 28.474 Acres, Farm Market 1670, Belton, Texas 76513

***Please comment back in red under the comments submitted on this sheet.***

Planning:

1. What is the proposed street pavement width of Wild Seed?

2. Based on Belton’s subdivision standards, park fees in the sum of $9,200 are required for
this single family development provided all 46 lots are developed with single family
dwellings ($200 per dwelling). Recommend providing parkland at this time to be owned
and maintained by the HOA instead of paying the park fee.

3. Please provide Bell County Health Department comments for staff review.

4. Please have the surveyor sign the preliminary plat.

5. FM 1670 is designated a minor arterial street on the Belton Thoroughfare Plan. Based on
Belton’s Sidewalk Policy, a 6 feet wide sidewalk is required along this roadway.

6. It appears this property’s east half is located in Belton’s ETJ and the west half is unclear.

Please advise if balance located in any city’s ETJ.

Public Works/KPA:

1.

The owner’s engineer submitted a revised drainage easement document for review on
August 1, 2016. The document is under review. The following items are being reviewed:
a. Enforcement of maintenance and functionality (volume) of the pond.
b.  The enforcer of this easement.
c.  Question for the Owner: Are there any liens on the Cosper property?
Is a channel proposed in the drainage easement between Lots 2 and 3 of Block 1? Can the
easement be offset to a single property?
Plat - Planning and Zoning signature block references “Mystic River Phase Two” and
lists 2016 twice.
Plat - Block 1, Lot 2 needs to be labeled as a detention lot on the plat to match the
proposed improvements shown on other sheets.
Sheets 3 and 4 - The C-values for both pre-project and post-project conditions should
vary by storm event. It is recommended that Coefficient Adjustment Factor, Cf, be 1.0
for the 10-year, 1.1 for the 25-year, and 1.25 for the 100-year storm events, respectively.
Sheet 4 — It appears that the “panhandle” portion of drainage area SA1 would actually
drain towards the low point of SA2 (appears to be a break between Block 1, Lots 7-8).

333 Water Street % P.O. Box 120 % Belton, Texas 76513 & Phone (254) 933-5812 K Fax (254) 933-5822



7.

10.

11.

12.

Sheet 3 - A detention pond is denoted on Sheet 3 at Block 1, Lot 2 which appears to
capture flow from the western drainage area, SA1l. However, there are no calculations
for it. This pond is not shown on Sheet 4.

Sheet 4 — Does the proposed drainage easement also cover a channel to the pond? Are
there any channel improvements proposed?

A detention pond has been discussed with the owner’s engineer since the project’s
beginnings. A question has been asked that needs to be clarified. Has an analysis been
performed to evaluate the effects of placing detention improvements for this project? In
other words, will the proposed detention improvements lessen overall peak flows in the
watershed or will they possibly increase them?

The subject development is sufficient in size to require the establishment of base flood
elevations on the property, specifically the drainage area from FM 1670 to the FEMA
designated Zone A area. Has this been evaluated? If not, please explain.

Has the entrance drive and drainage along FM1670 been approved by TxDOT? A
widened entrance may be needed to facilitate access into and out of subdivision at Farm
Market 1670.

It is our understanding this property is located in Salado’s Water CCN. Confirm its
approval to the proposed water plans.

Building Official:

No comments.

Fire Department:

No comments.

Police Department:

No comments.

GIS:
The proposed use of “Wild Seed” as a single street name for this long circle may present
addressing and public safety response issues. We recommend four (4) street names, with
changes at each 90 degree turn.

Bell County:
See attached.

TXDOT:

TxDOT requests a one foot non-access easement to be placed along the entire frontage
abutting FM 1670 being broken only at the shown, approved access location.

Note: Acceptance by the City of Belton of a plat, zoning change, conceptual drawing, construction
drawing, or other development submittal complying with City of Belton minimum standards for
drainage does not provide approval beyond what the City may authorize. Approval is limited, and
this approval does not limit any obligations you may have under applicable state statutes, such as
the Texas Water Code, or federal statutes. You should consult with your own professionals as you
continue to pursue this development project.

333 Water Street % P.O. Box 120 % Belton, Texas 76513 & Phone (254) 933-5812 K Fax (254) 933-5822




County Engineer

P. O, Box 264 . Belton, Texas 76513 . (254) 933-5275 J Fax (254) 933-5276

BRYAN NEAVES, P. E.

July 19, 2016

Mr. Travis Quicksall R.P.L.S.
Quick Inc. Land Surveying
3305 Shell Road
Georgetown, Texas 78628

Mr. Justin Fuller, P.E.
Clark & Fuller Engineering

215 North Main Street
Temple, Texas 76501

Re: Final Plat/ Plans of "The Meadows” Subdivision- City of Belton ETJ]
Mr. Quicksall, Mr. Fuller,

After reviewing the Final Plat submitted by your office on July 18, 2016 the following are the
County's comments:

ivision Regulations:
s 204.1- Street Names- 911 approval of the chosen street name is required. Please include

the suffix "LOOP” to the proposed street name on the plat. A suffix is required and will
reduce the amount of street name signs needed for the subdivision.

e 204.1- Location & Accuracy- Dimension the street centerlines on the plat.

» 204.6- Wastewater- Certification from the Bell County Health Department is required, along
with a copy of the Health Dept.'s site evaluation letter.

» 204.11- Restrictions- Provide a copy of any proposed restrictions or covenants that apply to
this proposed subdivision.

e 204.16- Compliance- Include the compliance statement on the plat above the owner’s
signature and below the plat dedication, or provide a separate letter of compliance signed
by the owner.

o 204.17- Survey Ties- Survey Ties across the right-of-way of FM 1670 at each end of the
property are required on the plat.

¢ Dimension the right-of-way at the entrance to the subdivision.
« Provide TXDOT approval of the proposed entrance to the subdivision.

« Please label FM 1670 as a “state maintained roadway”.



» Show the ownership and recordation information for the surrounding properties and the
properties directly across FM 1670,

¢ The signature block shown for the City of Belton Planning & Zoning Chairman refers to
"Mystic River-Phase Two". Please revise.

o If the City of Belton is in agreement with, and allows the proposed offsite drainage
easement for the increased storm water runoff generated by this proposed subdivision in
lieu of onsite detention, Bell County requests a plat statement and signature block be
placed on the plat indicating approval of the adjoining property owner receiving the
additional storm water runoff. The plat statement and easement documents should clearly
state which parties will be responsible for the maintenance of the offsite drainage area.
The easement documents should be filed separately, and the recordation information
should be included in the plat statement.

« Bell County requests a plat note stating: “No fences or structures are allowed to be buiit
across or within the drainage easements shown on the plat.” This statement should also
be included In the restrictions & covenants for the subdivision.

+ Address all comments from the City of Belton.

truct Pl

+ 203.9- Drawing Requirements- Please provide for review, the construction drawings
required to accompany a preliminary plat submittai including Plan/Profile drawings,
Drainage & Topography drawings and calculations, typical street sections from ROW to
ROW, geotechnical report, any proposed offsite storm water detention areas, etc..

Two Mylar's and three paper copies of the plat, complete with signatures are required to proceed
to Commissioners Court,

Sincerely,

Steve Eubanks
Bel! County- Land Development
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Minutes of the meeting of the
Planning and Zoning Commission (P&ZC)
City of Belton
333 Water Street
Tuesday, August 16, 2016

The Planning and Zoning Commission met at 5:30 P.M. in the Wright Room at the Harris Community
Center. The following members were present: Chair John Holmes, Joel Berryman, Mat Naegele, Brett
Baggerly, Rae Schmuck, Jason Morgan, and Frank Minosky. The following staff members were
present: Director of Planning, Erin Smith and Planning Clerk, Laura Livingston. Members Ben
Pamplin and Eloise Lundgren were absent.

3. P-16-26 Consider a preliminary plat for the Meadows Subdivision, a 29.474 acre tract of
land, located on the east side of FM 1670 and south of Amity Road, located partially in
Belton’s Extra Territorial Jurisdiction (ETJ).

Ms. Smith presented the staff report.

Chair Holmes asked if the proposed detention pond will be located on a different owner’s
property? Ms. Smith said yes, the applicant is proposing to release the drainage onto the property to
the south leading to a proposed off-site retention/detention pond. Staff consulted with the city
attorney regarding the off-site drainage easement document to ensure all aspects are covered for the
property owner, and any future owners, to accept responsibility for the drainage. Mr. Joel
Berryman asked what would motivate a property owner to accept the drainage? Ms. Smith said her
understanding is the off-site retention/detention pond will be used as a stock tank for horses.

Mr. Minosky asked if a park is proposed? Ms. Smith said the applicant is requesting a variance to
the parkland requirements. Since the lots in this subdivision are 0.50 acres and larger, each lot will
contain open space for the residents. This subdivision is located far outside the City limits and the
Parks Master Plan does not identify any future parkland in this area. Chair Holmes asked if there is
another development near this proposed subdivision? Ms. Smith said yes, it is the Chick Addition.

Mr. Minoksy said the developer utilized this entire property for residential lots only and didn’t
provide any space for parkland. He said the City believes it is acceptable, but he does not believe it
is acceptable. Ms. Smith said staff encouraged the developer to provide a park in this subdivision
that is owned and maintained by the HOA, but the developer has expressed reluctance to create an
HOA for this subdivision. Ms. Smith said if parkland is dedicated to the City, it would be far
removed from the City limits and difficult for staff, from a maintenance standpoint, to ensure it is
well kept.

Mr. Mat Naegele said of course they will choose to pay the fee instead of dedicating parkland, if
required, because it is a $4,800 fee compared to a much higher lot cost. Mr. Minosky said they are
requesting a waiver for the parkland fee.

Ms. Rae Schmuck said Quail Meadows has a nice, little park and she didn’t understand why
something like that could not be done there.

Mr. Naegele said he understands the City’s point of view, $4,800 is a very minimal amount of
money and it will just sit in an escrow account. Mr. Naegele said he would like to see fee-in-lieu
cost change for each dwelling unit to be comparable to the land cost. Ms. Smith said the City’s fee

1



IS comparable with other cities in this area. Mr. Naegele said he agrees with the variance in this
particular case.

Ms. Baggerly asked if the parkland dedication requirement would be a quarter-acre for the 46 lots.
Ms. Smith said yes, it would be 0.24 acres since 24 lots are located in Belton’s ETJ. Most lots
within City limits are much smaller, anywhere from 5,000 to 10,000 square feet, and this
subdivision does provide more open space on each lot (21,780 square feet or 0.50 acres).

Mr. Naegele made the motion to approve a preliminary plat for the Meadows subdivision, a 28.474
acre tract of land, located on the east side of FM 1670 and south of Amity Road, located partially
in Belton’s Extra Territorial Jurisdiction, subject to the parkland and sidewalk variances and letter
to the applicant’s engineer. Mr. Morgan seconded the motion, which was approved unanimously
with 7 ayes, 0 nays.



Staff Report — City Council Agenda Item

Date: August 23, 2016
Case No.: H-16-14

Request: FIG

Address: 100 South East Street

Agenda ltem #10

Consider authorizing a Fagade Improvement Grant to Nancy Boston, 100 South East Street.

Originating Department

Planning — Erin Smith, Director of Planning/Historic Preservation Officer

Historic District

Downtown Belton Commercial Historic District

Background

This present building at 100 South East Street was built in 1880 and is located in the Downtown
Belton Commercial Historic District. The Downtown Belton Commercial Historic District contains
an excellent range of buildings constructed between 1870 and 1959. Forty-six percent of the
buildings in this district are Contributing historic structures. Most of the buildings that are Non-
Contributing have been classified that way due to inappropriate alterations that have covered or
removed historic building materials and details. The 2012 City of Belton Historic Resources
Survey states that the architectural style associated with this structure is two-part commercial
block.

Summary Information

Nancy Boston has submitted a Facade Improvement Grant (FIG) application to complete
exterior repairs and renovations on the northern and western exterior facades of the building
located at 100 South East Street.

The proposal involves items included in the attached summary proposals from Metals2Go and
Robert Young Construction:

Remove stone from the northern and western facades and install new stone veneer;
Install new composite windows and shutters;

Install new exterior doors; and

Construct a balcony along the northern and western facades.

Council Agenda Item
August 23, 2016
Page 1 of 3




The applicant has submitted a request to complete exterior repairs on the northern and western
building facades. The applicant’s contractor has demolished in interior and has determined the
issue with leaning exterior wall. The applicant is proposing to remove the exterior stone, re-build
the wall and complete other exterior repairs. Once the repairs are complete, the contractor will
install the new stone facades. The applicant has researched old photographs of the building and
is proposing to recreate the historic appearance that included several windows, doors, and a
balcony. There are several window openings that have been closed throughout the years. All of
the windows on the second floor will have shutters on either side of the window opening, similar
to the windows on this building in a historic photograph. The first floor windows will be larger
with transom windows above each window. The first and second floors are proposed to have
doors leading to the northern and western facades. The applicant would also like to install a
metal balcony along the northern and western facades, similar to other balconies that have been
installed in this area recently.

At their August 11" meeting, the Historic Preservation Commission unanimously recommended
approval of this request.

Fiscal Impact

Total projected cost on the application is $112,439. The FIG application requests the maximum
match amount of $20,000, which is consistent with application guidelines. If determined
appropriate, recommend approval.

Amount: $20,000

Budgeted: [X] Yes [] No

If not budgeted: [ | Budget Transfer [ | Contingency [ ] Amendment Needed [ | Capital
Project Funds

Funding Source(s): $110,000 was included in the TIRZ FY 2016 budget for FIG funding. To
date, grants for 115 North East Street, 112 North Main Street, 209 East Central Avenue, and
221 East Central Avenue have been approved in FY 2016. There are not sufficient funds
remaining in FY 2016 for this grant request, so we propose to reimburse the applicant in
FY 2017.

Recommendation

Recommend approval of this request to complete exterior renovations to the northern and
western facades, and approval of a FIG if deemed appropriate.

Attachments

FIG Application, including current photographs of 100 South East Street
Certificate of Appropriateness Application

Location Map

Council Agenda Item
August 23, 2016
Page 2 of 3




COA notice to owners

Proposal — Robert Young Construction
Proposal — Metals2Go

Proposal Summary — Architectural Edge
Proposed Plans and Elevations

Council Agenda Item
August 23, 2016
Page 3 of 3




Planning Department
Date

Recommended
Rejected

FACADE IMPROVEMENT GRANT PROGRAM
APPLICATION

Applicant’s Name: i‘léh q %’1 Date: 1+ |-, \é
Business Name:

Contact Person: __HM % C AMH md\
Mailing Address: ?0 E@ \1% Tem v |¢ ‘LX 1 m
Phone; —1 bO & ‘ 95 Fax:

E-mail:_Lpomn2A @ att. et

Details of Planned Improvements (attach additional paper if necessary).

If you are using a contractor (not required), please list the names of contractors from

whom you have received proposals (list in order of preference):
LMMMM@MLMMM S\ve 25,000 =

3.

Bids shall be submitted on the contractor’s letterhead and shall contain the contractor’s name,
address, telephone number, and shall itemize the bid in a manner that allows city staff to
determine the authenticity of the bid. If you are doing the work yourself, please have costs or bids
prepared for materials and labor.

Total cost of improvement pr01 ject: $ "Q 4@4

Amount of Grant requested: $ 47 u‘

Amount to be paid by the applicant: $ 42,4 29 >

Anticipated completion date: all 2l

W_. 1/20)20/L
Applicant’s si Date










T







Certificate of Appropriateness Application
Historic Preservation Commission

Applicant contact information

Name: NAHEY Bzl by lanya Milrekn. 2ec]

address: _2oplo et B oz 10504

Phone: _| [ 2054  Fax: Email: Theed C archcdac. com
Role: ~ OOwner X Architect/contractor O Other:
Property Address: [00  Sowth Grpd Street

1. In the space below, briefly describe the work proposed (use separate page(s) if necessary).

2. Please refer to the attachment checklist for additional materials necessary to evaluate the
proposed work.

Description of proposed work:

Bemove all exishing shvuctove and matatals on the
exteviar Walls, wovda and st gides.

stk new Lacades complete witth new windows,
doove and loaleony. Higtone phatraaps have
been vsed as  refevonce b Sieate window patiens,
maten histovically appopviake buildvng  matevials.
4t Elevatian dva\vﬂw\e b\/ D7 % ﬁ&qc..

& 27 e

Date

A —

Signature

Submit this form and all necessary attachments (see checklist) at least 14 days before the Historic
Preservation Commission meeting to the City of Belton Planning Department,
333 Water Street, P. O. Box 120, Belton, Texas 76513; Dph. 254-933-5812.
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West Exterior Facade

§ LEGAL DESCRIPTION:

BELTON ORIGINAL,
BLOCK 004 LOT PT 5, 6,

PROPERTY OWNER:

BOSTON, NANCY
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{ Renovate North
| & West Exterior Facade

LEGAL DESCRIPTION:

BELTON ORIGINAL,
BLOCK 004 LOT PT 5, 6,

PROPERTY OWNER:

BOSTON, NANCY

ADDRESS/LOCATION:
100 S East Street

)+H_16_14

n200' Property Owner
Notification Area

[ Tax Appraisal Parcels
Historic Districts
[C1Downtown Belton

L
@

j

Basy s

200’ Property Owner
Notification Area
; am
X

&Y G

30891
544605
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NOTICE OF APPLICATION
FOR A
CERTIFICATE OF APPROPRIATENESS REQUEST
IN THE
CITY OF BELTON

THE CITY OF BELTON HAS RECEIVED A REQUEST FROM: NANCY BOSTON / TANYA MIKESKA REED ,
TO CHANGE THE FOLLOWING DESCRIBED PROPERTY: 100 SOUTH EAST STREET ,
LOCATED IN THE_ DOWNTOWN BELTON HISTORIC DISTRICT HiSTORIC DISTRICT,
To renovate northern and western exterior facades

THE HISTORIC PRESERVATION COMMISSION WILL HOLD A PUBLIC HEARING PURSUANT TO THIS REQUEST AT
5:00 P.M., Thursday, August 11, 2016 IN THE WRIGHT RooM AT THE T.B. HARRIS CENTER, 401 N.
ALEXANDER, BELTON, TEXAS.

AS AN INTERESTED PROPERTY OWNER, THE CITY OF BELTON INVITES YOU TO MAKE YOUR VIEWS KNOWN
BY ATTENDING THESE HEARINGS. YOU MAY SUBMIT WRITTEN COMMENTS ABOUT THIS CERTIFICATE OF
APPROPRIATENESS BY COMPLETING THIS FORM AND RETURNING IT TO THE ADDRESS BELOW. IF YOU HAVE ANY
QUESTIONS, PLEASE CONTACT DIRECTOR OF PLANNING AND HISTORIC PRESERVATION OFFICER, ERIN SMITH AT
254-933-5816.

IF YOU REQUIRE INTERPRETER SERVICES FOR THE DEAF OR HEARING IMPAIRED, PLEASE CONTACT THE CITY
CLERK AT CITY HALL AT LEAST 48 HOURS BEFORE THESE MEETINGS.

|
circle one

AS AN INTERESTED PROPERTY OWNER, | (PROTEST) (APPROVE) THE REQUEST PRESENTED IN THE APPLICATION
ABOVE FOR THE REASONS EXPRESSED BELOW:

1.
2.
3.
(FURTHER COMMENTS MAY BE EXPRESSED ON A SEPARATE SHEET OF PAPER)
DATE: SIGNATURE:

PLANNING DEPARTMENT
CITY OF BELTON
P.O.Box 120

BELTON, TEXAS 76513
254-933-5812



1799

ALLEN, CARL HUDSON JR
3410 CLARKSBURG DR
AUSTIN, TX 78745-5820

9927

BIGHAM, SANDRA J
2006 N EAST ST
BELTON, TX 76513-2052

16304

AMBRECO FAMILY LP
200 E CENTRAL AVE
BELTON, TX 76513

20066

GLEN-RIDDLE MANOR PROPERTIES LLC
410 N MAIN ST

BELTON, TX 76513-3165

26948

POTTS, ROY C

221 E CENTRAL AVE
BELTON, TX 76513-3237

38233

ARLDT-ROBERTS, DIANA
4805 LAKEAIRE CIR
TEMPLE, TX 76502-6833

50961

HOLLE, DENNIS C ETUX NANCY J
PO BOX 908

BELTON, TX 76513-0908

56701

GAINES, ROBERT D

PO BOX 1274

BELTON, TX 76513-5274

73179

MESSER, JOHN ETAL

PO BOX 969

BELTON, TX 76513-0969

92483

MACEY, HARRY B IIl ETUX DEBRA J
PO BOX 2717

TEMPLE, TX 76503-2717

8028

BOSTON, NANCY

12435 FM 2305
BELTON, TX 76513-5438

9928

BIGHAM, SANDRA J
2006 N EAST ST
BELTON, TX 76513-2052

16305

AMBRECO FAMILY LP
200 E CENTRAL AVE
BELTON, TX 76513

20410

CITY OF BELTON

PO BOX 120

BELTON, TX 76513-0120

30889

SERIES C OF BOESELT GROUP PROPERTIES LLC

113 N EAST ST
BELTON, TX 76513

40595

GIBBS, MICHAEL F

PO BOX 907

BELTON, TX 76513-0907

51259

HARPER, BARRY D
1415 MILL CREEK DR
SALADO, TX 76571

56702

GAINES, ROBERT D
1217 W AVENUE J
BELTON, TX 76513-3715

75449

MONTEITH ABSTRACT & TITLE CO INC
PO BOX 178

BELTON, TX 76513-0178

92484

MACEY, HARRY B IIl ETUX DEBRA J
PO BOX 2717

TEMPLE, TX 76503-2717

8029

BELL COUNTY

PO BOX 768

BELTON, TX 76513-0768

13283

ROWE, SCOTT

106 BLACK WALNUT CT
NOLANVILLE, TX 76513

16306

AMBRECO FAMILY LP
200 E CENTRAL AVE
BELTON, TX 76513

25210

MCWHA, KENNETH R

456 WOODLAND POINT RD
BELTON, TX 76513-6747

30891

DULANY, OUIDA MAE

PO BOX 701277
HOUSTON, TX 77270-1277

43277

BEGLEY, RODNEY SHANE ETUX MICHELLE

511 QUALLA DR
HARKER HEIGHTS, TX 76548

54460

CABRERA, NOE D ETUX GUADALUPE
1520 SHADY LOOP

KILLEEN, TX 76549-6534

56862

ELSER, TIMOTHY A ETUX IRMA V
2102 DOWNING ST

BELTON, TX 76513-2027

75450

MONTEITH ABSTRACT & TITLE CO INC
PO BOX 178

BELTON, TX 76513-0178

94604

BELL COUNTY

PO BOX 768

BELTON, TX 76513-0768



94633

POTTS, ROY COCHRAN ETAL
221 E CENTRAL AVE
BELTON, TX 76513-3237

103292

SHINE BRANCH LLC

500 NORTH LOOP 121
BELTON, TX 76513-3238

118794

MONTEITH ABSTRACT & TITLE COMPANY
PO BOX 178

BELTON, TX 76513-0178

96857

BELL COUNTY

PO BOX 768

BELTON, TX 76513-0768

107861

JESUS ACTS IN INMATES LIVES INC
PO BOX 634

BELTON, TX 76513-0634

205289

RIDDLE, WESLEY A ETUX MARIA AIDA
410 N MAIN ST

BELTON, TX 76513-3165

99788

HEARTLAND RESOURCES INC
6S 1ST ST

TEMPLE, TX 76501-7604

117830

RIDDLE, MARIA AIDA
410 N MAIN ST
BELTON, TX 76513-3165

230656

WILSON, TIMOTHY B ETUX TAMMY L
PO BOX 252

BELTON, TX 76513-0252



08-08-°16 14:08 FROM- Perry Office Plus 264-778-0082 T-046 PO001/0001 F-124

NOTICE OF APPLICATION
FOR A
CERTIFICATE OF APPROPRIATENESS REQUEST
IN THE
CITY OF BELTON
THE CITY OF BELTON HAS RECEIVED A REQUEST FROM! NANCY BOSTON/ TANYA MIKESKA REED 5

To CHANGETI-IBFOLLOWING DBSCRIBBD PROPER’I’Y. _ 100 SoutH EAST STREET A
. 3TR HisTORIC DISTRICT,

ALEXANDER BBLTON Tms i

AS AN INTERESTED PROPERTY OWNER, THE CITY OF BRLTON INVITES YOU TO MAKE YOUR VIEWS KNOWN
BY ATTENDING THESE HEARINGS. YOU MAY SUBMIT WRITTEN COMMENTS ABOUT THIS CERTIFICATE OF
APPROPRIATENESS BY COMPLETING THIS FORM AND RETURNING IT TO THE ADDRESS BELOW. IF YOU HAVE ANY
QUESTIONS, PLEASE CONTACT DIRECTOR OF PLANNING AND HISTORIC PRESERVATION OFFICER, ERIN SMITH AT
254-933-5816.,

IF YOU REQUIRE INTERPRETER SERVICES FOR THE DEAF OR HEARING IMPAIRED, PLEASE CONTACT THE CITY
CLERK AT CITY HALL AT LEAST 48 HOURS BEFORE THRSE MRETINGS.

- cirels ane
AS AN INTERESTED PROPERTY OWNER, I (PROTEST) (APPROVE) THE REQUEST PRESENTED IN THE APPLICATION
ABOVE FOR THE REASONS EXPRESSED BELOW;

1,

2.
3.
(FURTHER COMMENTS MAY BE EXPRESSED ON A SEPARATE SHEET OF PAPER)
DR AR SIGNATURE: P et ™

i

PLANNING'DEPARTMENT
CITY OF BELTON
P. 0. Box 120
BELTON, TEXAS 76313
254-933-5812

92494 92483

MACEY, HARRY B Il ETUX DEBRA }  MACEY, HARRY B IIf ETUX DEBRA J

PO BOX 2717 PO BOX 2747

TEMPLE, TX 76503-2717 TEMPLE, TX 76503-2717



NOTICE OF APPLICATION
FOR A
CERTIFICATE OF APPROPRIATENESS REQUEST
IN THE
CITY OF BELTON

THE CITY OF BELTON HAS RECEIVED A REQUEST FROM: NANCY BOSTON / TANYA MIKESKA REED
TO CHANGE THE FOLLOWING DESCRIBED PROPERTY: 100 SOUTH EAST STREET .
LOCATED IN THE_ DOWNTOWN BELTON HISTORIC DISTRICT HISTORIC DISTRICT,
To _renovate northern and western exterior facades

THE HISTORIC PRESERVATION COMMISSION WILL HOLD A PUBLIC HEARING PURSUANT TO THIS REQUEST AT

5:00 P.M., Thursday, August 11, 2016 IN THE WRIGHT ROOM AT THE T.B. HARRIS CENTER, 401 N.
ALEXANDER, BELTON, TEXAS.

AS AN INTERESTED PROPERTY OWNER, THE CITY OF BELTON INVITES YOU TO MAKE YOUR VIEWS KNOWN
BY ATTENDING THESE HEARINGS. YOU MAY SUBMIT WRITTEN COMMENTS ABOUT THIS CERTIFICATE OF
APPROPRIATENESS BY COMPLETING THIS FORM AND RETURNING IT TO THE ADDRESS BELOW. IF YOU HAVE ANY
QUESTIONS, PLEASE CONTACT DIRECTOR OF PLANNING AND HISTORIC PRESERVATION OFFICER, ERIN SMITH AT
254-933-5816.

IF YOU REQUIRE INTERPRETER SERVICES FOR THE DEAF OR HEARING IMPAIRED, PLEASE CONTACT THE CITY
CLERK AT CITY HALL AT LEAST 48 HOURS BEFORE THESE MEETINGS.

circle one .
AS AN INTERESTED PROPERTY OWNER, I (PROTEST) ((APPROVE
ABOVE FOR THE REASONS EXPRESSED BELOW:

REQUEST PRESENTED IN THE APPLICATION

(FURTHER COMMENTS MAY BE EXPRESSED ON A SEPARATE SHEET OF PAPER)
DATE: 844 SIGNATURE: M & %7(

PLANNING DEPARTMENT
CITY OF BELTON

P. 0. Box 120

BELTON, TEXAS 76513
254-933-5812

103292

SHINE BRANCH LLC

500 NORTH LOOP 121
BELTON, TX 76513-3238



Robert Young Construction
Belton, Texas
76513
254-254-913-0960

Estimate for Nancy Boston — 100 South East Street

1.

2.

Furnish all labor to demolish and dispose of the entire first floor of stone,
rumble, debris, storefront and doors as it currently exists.

Furnish [abor and material for the installation of the entire first floor with
new stone, repointing and salvaging stone as allowed. (North and West
walls)

Furnish labor and material for the partial reconstruction of the second
floor. (North and West walls)

Provide labor and material for a lightweight concrete topping on newly
constructed balcony.

This proposal excludes any metal work, stairs, railing and balcony. To be
constructed by others.

Estimated cost of $15,000.00

July 18, 2016



For ARl Of Your Metal Needs
Metals 2 Go

07-13 9:49:1% #

Waco

Ordered 7/13/2016
Promised 7/13/2016

oo Bill To: GUS'S WELDING Ship To: GUS'S WELDING
1300 Old Hewitt Road 7505 PEGESUS ROAD 7505 PEGESUS ROAD
P.O. Box 20425 -
TEMPLE, TX TEMPLE, TX
Waco, Texas 76702 76504 76504
_ph:2§4—235-‘??0l] fax:254-235-7703 Telephone 254-563-9115
FAX I 259~ 780 - j2}}
Entered Sold By Ship Via Sale Type Customer # Customer PO Terms
" L0 LO TRUCK Quote GUs123 GUS CCD
Quantity Description Grade Weight Unit Price Total Price
This quote is based on a complete order.
Pricing could change with deletion of item or items.
Quotations are good for S days unless the producing mills
increase prices.
If they raise prices, we will also update our prices at that time.
10 TUBE~SQ. & RECT. TS6EX6X1/4 24+ ov 4565 238.1% U 523B81.90
% v
15 | Wide Flange wizx2e 20 ov 7800 38.33 cwt $2983.74
WIDTH 12.22" X .230" FLANGE 6.43%" X
20 Floor Plate FPL3/16X48 cQ g o 5574 102.5%6 U $2051.20
STEEL FLOCR PLATE
50 Z-Purlin ZP8X2-1/2X14GA cQ 20" o* 3680 2.52 F £2520.00
30 | TUBE-SQ. & RECT. TS2X2X14GA A513 24 9" 1558 1.07 F 5770.40
100 TUBE-SQ. & RECT. TSIXIX16GR A513 24" QO 1985 0.41 F 5984.00
3 | Plate PL3/8X48 A36 B* O 1471 178.17 U $534.51
Continued next page % Foi

P
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Sub Total 5 $12231.75

Totals 26633 $12231.75

Labov cost cstinmied Flziap:




Nancy Boston - 100 South East Street
This is an Opinion of Probable Cost

DATE: 19-Jul-16
A/ E: Architectural Edge Inc.
ESTIMATE: Probable Cost

BY: Tanya Mikeska-Reed

SPECIFICS: Nancy Boston

DIVISION DIVISION TITLE TOTAL

1 PROJECT OVERHEAD

2 SITE CONSTRUCTION

3 CONCRETE $1,200

4 MASONRY $8,000

5 METALS $27,500

6 WOODS/PLASTICS $17.400

7 THERMAL/ MOISTURE PROTECT $15,750

8 DOORS & WINDOWS $21,000

9 FINISHES $1,500

10 SPECIALTIES $0

11 EQUIPMENT $0

12 FURNISHINGS $0

13 SPECTIAL CONSTRUCTION $0

14 VERTICAL SYSTEMS

15 °  MECHANICAL $0

16 ELECTRICAL ek = el 5,529%3,
PROJECT TOTAL Bare Costs $97,350
Overhead & Profit 5% - haeerian ;$i§(’_8-
PROJECT SUBTOTAL $102,218
State/Local Sales Taxes 0% $0
Bond 0% $0
Estimate Contingency 0% _ _ﬂi'lgggg'

PROJECT TOTAL $112,439



I

[ —

242

___ij________!___mum
EXISTING BEAM

CONSTRUCT A TEMPORARY PLYWQOD
WALL @ THIS LOGATION TO SECURE
BUILDING PRIOR TO EXTERIOR

PLASTER DEMOLITION i
3

3

—_—— ?

45"

5| pawn
) ‘E‘J oo f
L [ - [
| 150" 145" l_ s \ 1z |, 144 I 2,' ? z
b A v 1
| brrek L
. \— EXISTING STUD WALL ﬂ[ |
% |3
] NEW WINDOWS - SEE EXTERIOR ELEVATIONS I
EXISTING BEAM !
EXTERIOR PLASTER TO BE REMOVED IN IT'S ENTIRETY .
L 181! - 20T
______ R I P —
] ¥

z
o} o o) C )
- G
NEW FACADE PLAN
SCALE: 14" = 1-0°

Architectural

Edge Inc.
3010 Scott Blvd.
Sulte 102
Tempie, Texas
76504
254.771.2054 P
254.773.2144 F
= ]
. ]
B2 g bub. a¥g
endf it ey Tl
2BETAaESEF22900
gagﬂsﬁsgﬁamg i
T
iR
prd

z §
3 KB
s g
—
3 g
Z
2 xeg
.. 08*_
X £Za
9 LQ>o
¥ 2gF
11| o<w
l_ mzm
|?|<.| 0
o
= 9
Z o
I
]
3¢
€
-
g . — 0N M
8828 555
= = 3 [ g.g
EEEE5 280
sheet no

>




Architectural

- zm,m._.:u_zambzmwmz
Qg e VT NORGS Sof NPvLas SVX31 'NOL13d
= B8 BT j o NOLSOg AONVN
o ¥s m.mmm mwmmwﬁﬁﬁs NOILVAONZY ONIAIINg 2I401SIH -
S8 33 SOl i3 W04 0
[T ae "ONI'3903 TVUN LOZLIHONY
witamma | NV1d TIVMHOMIIXIMAN |50
HIHLC ANV ENIYED SIHL
05 i)

"IHBRIAGOD FHL BNIGNION)

8-

138"

SnF .mb..m—. M g % LT._v— m

£ =)

= b

= Br=$Ar oo -1

= c9Q

W X o

] Q5

= o5

; 7 52
3 w o

- % z3

b i

x o

e

RAILING - SEE EXTERIOR ELEVATJONS

R AND, WINDOWS - SEE EXTERIOR ELEVATIONS

34

£
.| I o /_
T = T = o - -1
/ Q | :
A S m_mIIIIL /
1y / -4 |
] /

— 2
S £l k
LU, B W
= o
o__lu L
v o
i o

[

i

-

H :

L

L

[43)

T I §
= Q
]

2

L

=z

=i

‘g UOISIABI
2 UoIs|ARl
'L UO|SIARI

:Aq pavoeyo
'Aq umeip

ou “foud
ejep “foud

sheet no.

A1.2

NEW FACADE PLAN
SCALE 4= 1




“LHOIMAOD FHL SNIGNTINI
'91HOM a3ANISIH £ UoIS|ASY

Ao, SVXAL ‘NOL13g Z votene:
vHa ONY BINITo0 NOLSO9 ADNVN '} uojsiAR)

oz vs.] NOLLYAONIYH ONIATING DIHO1SIH

TSWUIHLO BSTTNN ONY MOS L :Aq pexoayo
123MQHd SIHL OL L33d83H

HLIM, ATIIDS 380 804 e Aq umeip
“ON1'3003 YN LOZLHONY 5Z05L ou “foud

T, AAVOVd HOIMILX3 M3N oozize  mep foxd

HIH LD ANV DNV SIHL

Suite 102
Temple, Texas
76504
254.771.2054 P
254.773.2144 F

Edge Inc.
3010 Scott; Bivd,

Architectural

REQ'D TO REUSE EXISTING
DOOR CPENING FOR NEW
DOOR AND TRANSOM

METAL BALCONY AND
RAILING TO MEET HISTORICAL
COMMISSION STANDARDS,
2X2 TUBING, PAINTED BLACK
STONE BASE, INSET FROM

FRONT FACADE 8"

o

)
oy
T
g
25
o<
0
ZZ
5 <
ik

o
w
w
=z
w
>
w
z
O
=
(/]

NEW WINDOWS @ FIRST

FLOOR
CONCRETE BASE W/ 4"

6X6X1/4 TUBE STEEL,
CHAMFER
—1

PAINTED BLACK
STONE LINTEL

/E-

2

ey

M

2
L]
£y

I,

NEW EXTERIOR FACADE WITH BALCONY (E. CENTRAL AVENUE)

SCALE: 1M = 10"

J-/______,____-——-— DEMO EXTERIOR WALL AS
-/—
L

a1 FH I

|
I
|
1
I
|
I
I
I
I
1
I
I
I
I
I
T
I
I
I
I
]
I

II
|
!
|
II
]
il

I
I
I
I

K
I

J'\

1=
T
.

| I I |
L I T T 1
L T T 1
I T T ]
I T T | |
[ T T 1
L 1_1T
L T 1
I T T T
I T T 1
L T [ 1
T T [ 1
I T- T T 7]
I T T T
L T T T 1
T 1
11 1
I I
L T T T T
I T T |
L T 1 1
[ T T T |
L T T 1
I T 17T
|
I I
I I
I I
I I
I
T
I
I
I
I
I
I
I
I
I

I
I
|
I
I
I
I
pe
I
I

T
=

I
I
I
I
I
1
I

AT [ ) e i L
o H R e H

T T A A R A A e

T e e O A e O T O
71 ]
!!E
[
!
L
/ - —]
!E

L LTI

sheet no.

A2.1

ik

NEW EXTERIOR FACADE W/OUT BALCCNY (E. CENTRAL AVENUE}

SCALE; 14"



— "LHEIMAJCD SHL ©NIONTINI
[i] . "SLHBIN J3AYTSIN . £ UoIsiA)
S59Y ., o g NI o7 WL SyXdl ‘NOL739 :Z UoisIAal
CF 8 TIVHS ONY SLN3NNaoa o
.a — =g B mm 4 253HL 40 oY NOL1SO8g AONVYN I} UOISIARS
Bg st Ziz=t | NOLLVAONTY ONIGTING OROLSH |,
2 SifEeEE Ematesnoy, 03 aunep
EgF*" ® SR e
e B e S5l ou Toud
g poemme ] 3QvOvH MONMIDEMAN I, e
i | 1 | [ [
| | | | | |1
n__P oL AorQ L -m’.v WOk ot
N— _Ir. ] -
] P L S HH R - ﬁ = A AT AHRRHAA HHFHHEF ]
s e it HHHHHHH LT T Y | .
HHHHE B FARAEEE e [ H R T T_*
L | L H 1= H
[ H ] B — A w | 1| HI HIHI:I..‘ - 3
||| _ — =i L] — H — ||f||||| —

4

|
[ 1
I
1.1
T_1
|
[
1
1T
L 1
I
I
I
I
I
I
I
3

HE = : I T B :
H = H | b IHlnLﬂnLhulwlului. _ |fw..

1 {

'\ [ II

|

|

T

T 15
]

lI I I_IJ_ L

% e

NEW EXTERIOR FACADE WITH BALCONY (S. EAST STREET)

! |
|
III
Ji]
I
|
T

SCALE 14" 17
Ll
1
[T
[
I
[ 1
I
[T T
I
T 1
Illi
| |
[ 1
L1
| -
I
L 1
I
[T
I
[ T
I
L1
I
1
I
[ T
I
[ 1
T
[
I
[ T
I
|
III
34

[ ]

48"

HHE T EHHHHHT w L e i HHH ] ”
HHHHES B S w L HH T :
T HES)  Fr e | ik AT

.
.
HE

5
[ ]
Il__{
i
l lll

I

THHHH AEmEEERA ] | ||| e

L ] J W P 8

=

PATCH WALL AS REQ'D FOR

e
j—
1 “ ~P4_ I
L 0 o DLQ‘MK I - ¥ SIS |
EE B 232% B E 28 Qusy |
2 £ >x%a F3 £ 23 Eo=t |
Z04 T
=0 > SEzo wo w @ HMSM “
Z® W Quxl oWz 9 @iFO |
58 0 Zraz Fz 2 £ Zbu _
6% F bz= s v 8 j 2= .
o w X 0 w Sy
— Lot ol z Qg
eo 23 & S Fuo
73] wo® % =z
oz ErF= © = v g
5 & 98 = 2°
z" 50 %

sheet ne.

A2.2

rr

NEW EXTERIOR FACADE W/OUT BALCONY (S. EAST STREET)

SCALE: 14°




254.771.2054 P
254.773.2144 F

Architectural

PAINTED BLACK

> " C-PURLINS @ 8" OC,

"LHIYAGOD 3HL NIamISnI
'S1HOIN 03ANISTY
HIHLO ONV AHOLNLYLS
‘MY NOWNOD TTV Niviga
TIVHS ONV SLNIWNODO
353HL 40 HOHLNY
IHL 3IW33A 38 TTVHS
123UHINY FHL ‘GIanoud
IBMMHIHLO BE3INN NV
L23rONd SIHL GL 1D3d93
HLA AT3108 380 Hod
"ONI ‘3003 WHNLIALHIYY
40 §ININNHLSNI
4V SINFWNDCA 03 LYY
HIHLO ONY EINWWHD Skl

RAILING - 2X2 TUBING @ TOP

& BOTTOM, VERTICAL
HALF-WAY POINT, PAINTED

RAILING - 1X1 TUBING,
VERTICAL, PAINTED BLACK
SUPPORTS @ COLUMN @
BLACK

SvX3l ‘NOL13d
NOLSOd ADNYN

NOILYAONIY ONIATING J1YOLSIH

1IVL3d ? NV1d ONINVYYS

6X6X1/4 TUBE STEEL,
PAINTED BLACK

CONCRETE BASE W/ 4" CHAMFER

BLACK

s =12 X 25 |-BEAM, PAINTED

‘€ UoIsinG)
'Z UOISIAGY
‘| Uo|IsIAal
WL :Aq pavoayd
] Aq umelp
92051 rou “foud

gloepzeo  apep foud

A3

RAILING DETAILS

SCALE: 14" = 110"

FRAMING PLAN
BOLE W 1T

405

L




Staff Report — City Council Agenda Item

Date: August 23, 2016
Request: FIG
Address: 300 East Central Avenue

Agenda ltem #11

Consider authorizing a Facade Improvement Grant to Wild Miller’'s LLC, 300 East Central Avenue.

Originating Department

Planning — Erin Smith, Director of Planning

Summary Information

Dusty Miller has submitted a Facade Improvement Grant (FIG) application to complete exterior
repairs and renovations on the southern and western exterior facades of the building located at 300
East Central Avenue.

The proposal involves items included in the attached summary proposal from Peerless Enterprises:

Southern Facade (facing Central Avenue):
e Construct a 35 feet X 45 feet metal awning;
Install 3 feet tall black wrought iron fence around the awning;
Paint exterior walls gray;
Install new entrance door; and
Install two glass bay doors.

Western Facade (facing Penelope Street):

Construct a 5 feet wide metal awning with support columns;
Install two glass bay doors;

Install new entrance double doors; and

Paint a mural on the exterior wall.

Miller's BBQ has purchased the building at 300 East Central Avenue for their new restaurant
location, and it will be opening soon. They are proposing to renovate the building to allow for indoor
and outdoor seating. The smokers will be located inside the building and will vent out through an
exhaust system. There will be five stacks extending from the roof with fan-assisted airflow. The
applicant is proposing to restore the facades facing Central Avenue and Penelope Street. The
applicant would like to remove all of the green fabric awnings and install black metal awnings with
removable support columns extending the length of the building along Penelope Street. City staff
met with the applicant to ensure the support columns do not cause issues for future sidewalk
enhancements in this area. The applicant’s contractor is designing the columns to be removable if
needed for sidewalk reconstruction. The applicant would also like to construct a 35 feet X 45 feet

Council Agenda Item
August 23, 2016
Page 1 of 2




metal awning to provide covered outdoor seating in the open space between the building and
Central Avenue. A 3 feet tall black wrought iron fence will be installed around the awning along
Central Avenue. There will also be an outdoor stage located under the awning for live music
opportunities. The exterior is stucco and is currently painted a beige color. The applicant is
proposing to paint the entire exterior gray and create a mural on the western exterior wall facing
Penelope Street.

The building was utilized as an automotive shop before the conversion to an office building was
completed. The areas around the building with large windows are where the large bay doors were
located at one time. The applicant is proposing to replace the exterior doors and windows facing
Central Avenue and Penelope Street. The applicant would like to install two glass bay doors and a
new entrance facing Central Avenue. They are also proposing to install two glass bay doors and
new entrance double doors facing Penelope Street.

Work is scheduled to occur upon approval of the grant request. This would represent another
excellent example of the value of targeted public investment in Downtown Belton funded by the Tax
Increment Reinvestment Zone (TIRZ). Other examples of TIRZ funded fagade improvement grants
in the vicinity include Cochran, Blair, and Potts, Don Ringler’s Office, Camden Enterprises, Tirzah,
and Liberty Church.

Fiscal Impact

Total projected cost on the application is $57,700. The FIG application requests the maximum match
amount of $20,000, which is consistent with application guidelines.

Amount; $20,000

Budgeted: [X] Yes[ ] No

If not budgeted: [ ] Budget Transfer [ ] Contingency [ ] Amendment Needed [ | Capital
Project Funds

Funding Source(s): $110,000 was included in the TIRZ FY 2016 budget for FIG funding. To date,
grants for 115 North East Street, 112 North Main Street, 209 East Central Avenue, and 221 East
Central Avenue have been approved in FY 2016. There are not sufficient funds remaining in FY
2016 for this grant request, so we propose to reimburse the applicant in FY 2017.

Recommendation

Recommend this FIG application be approved in the amount of $20,000.

Attachments

FIG Application, including current photographs of 300 East Central Avenue
Location Map

Proposal — Peerless Enterprises

Proposed Elevations

Council Agenda Item
August 23, 2016
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Planning Department
Date

Recommended
Rejected

FACADE IMPROVEMENT GRANT PROGRAM
APPLICATION

Applicant’'s Name: 'D-LS'G? Mf (e~ Date: 08/ OL/,/ 2o/ (o
Business Name: _ M. ller’s Cmekehocse
Contact Person: DU.S‘(‘-\ Mi \{e—

)
Mailing Address: _ 28 V. Ponel ope <t
Phone: ,’?5‘/— HR -4 e Fax:
E-mail: alusfj@ %3 ll/m://cvs.com

Details of Planned Improvements (attach additional paper if necessary).
See aftacvel

If you are using a contractor (not required), please list the names of contractors from
whom you have received proposals (list in order of preference):
1_Peerless Enterprse>

2.

3.

Bids shall be submitted on the contractor’s letterhead and shall contain the contractor’s name,
address, telephone number, and shall itemize the bid in a manner that allows city staff to
determine the authenticity of the bid. If you are doing the work yourself, please have costs or bids
prepared for materials and labor.

Total cost of improvement project: $ 5—4. Foo

Amount of Grant requested: $___ > 00O

Amount to be paid by the applicant: $ 33,300

Anticipated completion date: _[!] (5 /20/(,

Q«»&Qc\) N B/ o4/ 2elg

Applicant’s signature Date




FACADE IMPROVEMENT GRANT PROGRAM
AGREEMENT

I have met with the Planning Department, and I fully understand the Facade & Sign
Reimbursement Grant Procedures and Details established by the Belton City Council. I
intend to use this Grant program for the aforementioned renovation projects to forward
the efforts of the downtown revitalization and historic preservation program.

I have read the Facade Grant Application Procedures and Guidelines.

I understand that, if I am awarded a Facade Improvement Incentive Grant by the City of
Belton, any deviation from the approved project may result in the partial or total
withdrawal of the Facade Improvement Grant. Upon completion, the facade must be
maintained for a period of % year(s) from the time of construction. If the facade is
altered for any reason within years(s) of construction, I will be required to
reimburse the City of Belton immediately for the full amount of the Facade
Improvement Grant.

N\\\\Q\r“g Smolie hes €

Business/Organization Name

M N\&&‘v B/ o4/ Dol L

Applicant’s '\Sig)nature Date
M Y\NQ,Q)\ ob/ex / /L.

Building Owne’s Signature Date
Cln encbh /18 1L

Plann anning Director Recommendation Date '

Mayor Approval Date
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1 Request
H{ Renovate Southern
H & Western Exterior Facade

LEGAL DESCRIPTION:

| BELTON ORIGINAL,
BLOCK 002, LOT PT 4

PROPERTY OWNER:

WILD MILLER RESTAURAN
DEVELOPMENT LLCO

ADDRESS/LOCATION:

LEGEND
n300 E Central Ave
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Enternrises Peerless Roofing

ROOF%“ﬁJ:;m:m e 5513 Taylors Valley Rd Temple, TX 76502
s B Phone: (254) 939-3300
254-939-3300 Fax: (254) 939-3355
Customer Info: Company Representative:
Job #: 1266 Jeff Ling
Miller's BBQ - Miller, Dusty (254) 939-3300
300 E. Central, jeff@peerlessroofing.com

Belton, TX, 76513
(254) 718-9048

Remodel

Description

East Central Ave Facade: Construct a steel frame shed style roof from the existing structure toward Central Ave.,
approximately 35' long and 45’ wide. Construct and install black railing along East Central and Penelope. Install new
signage over shed roof. Paint fagade with a grey color and shed roof black. Install glass style garage door for open air
concept on front fagade.

Total for all sections: $35,700.00
Total:| $35,700.00

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written orders and will become an extra charge over and above this estimate. All agreements contingent upon
strikes, accidents, or delays beyond our control. The Owner is to carry fire, tornado and other necessary insurance.

Peerless to carry $2,000,000 general liability policy. Peerless to offer 5 year workmanship warranty.

*** Should Peerless work on your behalf to satisfy the scope of work as provided by your insurance carrier, all
supplements paid by the insurance carrier for additional work required during construction, to include material
and/or labor, needed beyond the original scope of work are authorized to be paid to Peerless Enterprises. ***

"This Contract is subject to Chapter 27, Property Code. The previsions of that chapter may affect your right to
recover damages arising from the performance of this contract. If you have a complaint concerning a construction
defect arising from the performance of this contract and that defect has not been corrected through normal warranty
service, you must provide notice regarding the defect to the contractor by certified mail, return receipt requested, not
later than the 60th day before the date you file suit to recover damages in a court of law. The notice must refer to
Chapter 27, Property Code, and must describe the construction defect. If requested by the contractor, you must
describe the construction defect as provided by Section 27.004, Property Code"
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Terms and Conditions of Contract

Acceptance of this contract by Purchaser shall be acceptance of all terms and conditions. Allowing Contractor to
commence the Work or preparation for the work.

Payment is due in full upon completion for all Cash Contracts. Payment is due upon receipt of Insurance
Proceeds or within 30 days of completion for all Insurance Proceeds and Deductible Contracts plus any Customer
Upgrades. Payments made by credit card will be subject to a 3% processing fee.

It is at the discretion of the Contractor to create a Builder's, Mechanic's, Materialman's and Laborer's Lien as to
help secure prompt payment. This Contract is executed, acknowledged and delivered before any labor has been
performed and before any material has been furnished for the construction of the improvements for which the
liens herby created are given. All sums not paid when due shall bear interest at the maximum contract rate
provided by Article 1.04, Title 79 Revised Civil Statutes of Texas, as amended; and all costs of collection,
including a reasonable attorney's fee shall be paid by Owner. If Purchaser fails to make payment to Contractor as
herein provided, then contractor may stop work without prejudice to any other remedy it may have.

All Proposals /Contracts are subject to approval of Peerless Enterprises Management and can be repealed at their
discretion within 10 days of execution of this Proposal/Contract.

Upon acceptance of this Contract, Contractor shall be given a reasonable time in which to make delivery of
materials and/or labor to commence work. Contractor shall not be responsible for delays or default occasioned by
any causes of any kind and extent beyond its control. Additional costs of any type incurred by Contractor by
reason of any of the foregoing or supplier imposed increases or transportation increases and reasonable overhead
and profit thereon shall be paid by Purchaser.

This Proposal/Contract comprises all representations between Purchaser and Contractor. Any changes,
alterations, additions or deletions in the Work should be placed in writing specifying such and the cost incurred
or saved.

Contractor shall not be held liable for any damages arising from HVAC lines, water lines, or any electrical wires
installed less than 3" from the roof decking. Purchaser warrants and represents to Contractor (and Contractor is
relying thereon) that there is no mold, other substance or condition (toxic or not) in or on the premises of the job
location or any of the systems in or on those premises. Purchase agrees to indemnify, pay, and hold Contractor
harmless of and from any and all claims as a result of the existence.

A Proposal/Contract written for "Insurance Proceeds and Deductible" shall mean Contractor is due full price for
repairs, which includes taxes, overhead and profit, associated with the insurance payment.

The work shall be performed in a good and workmanlike manner. Contractor warrants that it will make such

repairs as are necessary to put the Work into a good and workmanlike condition with respect to any faults or defects
reported to Contractor. Contractor warranty is in lieu of all other warranties, express or implied including any
warranties of merchantability or fitness for a particular purpose. Contractor will not be responsible for special,
incidental or consequential damages. Contractor shall not be responsible for damage to its work by other parties and
any repair work necessitated by such damage will be considered an order for extra work hereunder. All materials
furnished in accordance with the respective industry tolerance of color variation, thickness, size, finish and
performance standards. Materials will be applied using materials recommended guidelines and nails will be installed
per code and are required to penetrate the decking.



Entern'ises Peerless Roofing

R S 5513 Taylors Valley Rd Temple, TX 76502
e Bt Phone: (254) 939-3300
254-939-3300 Fax: (254) 939-3355
Customer Info: Company Representative:
Job #: 1266 Jeff Ling
Miller's BBQ - Miller, Dusty (254) 939-3300
300 E. Central, jeff@peerlessroofing.com

Belton, TX, 76513
(254) 718-9048

Remodel

Description

Penelope Street Facade: Construct a steel frame and build a 5° covered awning length of building. Install support
columns onto sidewalk. Install new entrance doors. Create a mural, using local artists, to cover exterior wall.

Total for all sections: $22,000.00
Total:| $22,000.00

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written orders and will become an extra charge over and above this estimate. All agreements contingent upon
strikes, accidents, or delays beyond our control. The Owner is to carry fire, tornado and other necessary insurance.

Peerless to carry $2,000,000 general liability policy. Peerless to offer 5 year workmanship warranty.

*** Should Peerless work on your behalf to satisfy the scope of work as provided by your insurance carrier, all
supplements paid by the insurance carrier for additional work required during construction, to include material
and/or labor, needed beyond the original scope of work are authorized to be paid to Peerless Enterprises. ***

"This Contract is subject to Chapter 27, Property Code. The previsions of that chapter may affect your right to
recover damages arising from the performance of this contract. If you have a complaint concerning a construction
defect arising from the performance of this contract and that defect has not been corrected through normal warranty
service, you must provide notice regarding the defect to the contractor by certified mail, return receipt requested, not
later than the 60th day before the date you file suit to recover damages in a court of law. The notice must refer to
Chapter 27, Property Code, and must describe the construction defect. If requested by the contractor, you must
describe the construction defect as provided by Section 27.004, Property Code"

Terms and Conditions of Contract




ek
.

9.

Acceptance of this contract by Purchaser shall be acceptance of all terms and conditions. Allowing Contractor to
commence the Work or preparation for the work.

Payment is due in full upon completion for all Cash Contracts. Payment is due upon receipt of Insurance
Proceeds or within 30 days of completion for all Insurance Proceeds and Deductible Contracts plus any Customer
Upgrades. Payments made by credit card will be subject to a 3% processing fee.

It is at the discretion of the Contractor to create a Builder's, Mechanic's, Materialman's and Laborer's Lien as to
help secure prompt payment. This Contract is executed, acknowledged and delivered before any labor has been
performed and before any material has been furnished for the construction of the improvements for which the
liens herby created are given. All sums not paid when due shall bear interest at the maximum contract rate
provided by Article 1.04, Title 79 Revised Civil Statutes of Texas, as amended; and all costs of collection,
including a reasonable attorney's fee shall be paid by Owner. If Purchaser fails to make payment to Contractor as
herein provided, then contractor may stop work without prejudice to any other remedy it may have.

All Proposals /Contracts are subject to approval of Peerless Enterprises Management and can be repealed at their
discretion within 10 days of execution of this Proposal/Contract.

Upon acceptance of this Contract, Contractor shall be given a reasonable time in which to make delivery of
materials and/or labor to commence work. Contractor shall not be responsible for delays or default occasioned by
any causes of any kind and extent beyond its control. Additional costs of any type incurred by Contractor by
reason of any of the foregoing or supplier imposed increases or transportation increases and reasonable overhead
and profit thereon shall be paid by Purchaser.

This Proposal/Contract comprises all representations between Purchaser and Contractor. Any changes,
alterations, additions or deletions in the Work should be placed in writing specifying such and the cost incurred
or saved.

Contractor shall not be held liable for any damages arising from HVAC lines, water lines, or any electrical wires
installed less than 3" from the roof decking. Purchaser warrants and represents to Contractor (and Contractor is
relying thereon) that there is no mold, other substance or condition (toxic or not) in or on the premises of the job
location or any of the systems in or on those premises. Purchase agrees to indemnify, pay, and hold Contractor
harmless of and from any and all claims as a result of the existence.

A Proposal/Contract written for "Insurance Proceeds and Deductible" shall mean Contractor is due full price for
repairs, which includes taxes, overhead and profit, associated with the insurance payment.

The work shall be performed in a good and workmanlike manner. Contractor warrants that it will make such

repairs as are necessary to put the Work into a good and workmanlike condition with respect to any faults or defects
reported to Contractor. Contractor warranty is in lieu of all other warranties, express or implied including any
warranties of merchantability or fitness for a particular purpose. Contractor will not be responsible for special,
incidental or consequential damages. Contractor shall not be responsible for damage to its work by other parties and
any repair work necessitated by such damage will be considered an order for extra work hereunder. All materials
furnished in accordance with the respective industry tolerance of color variation, thickness, size, finish and
performance standards. Materials will be applied using materials recommended guidelines and nails will be installed
per code and are required to penetrate the decking.

Company Authorized Signature Date Customer Signature Date
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Staff Report — City Council Agenda Item

Agenda ltem #12

Receive a presentation on the FY 2017 — FY 2021 Strategic Plan and invite public input on
September 13, 2016.

Originating Department

Administration — Sam A. Listi, City Manager

Summary Information

Attached is the Strategic Plan Update for FY 2017-2021. Following a comprehensive
update last year, this Plan was developed in-house and reflects achievements in 2016, and
will guide the Community through the future. The Plan is substantial and realistic in scope,
and also projects near term goals. Twenty (20) Priority 1 Goals are identified for FY 2017.

Key elements contained in the Strategic Plan Update include:

e A Scorecard for FY 2016 Priority 1 Goals (16), some of which were completed, while
some were extended to FY 2017. See page 8.

e FY 2017 Priority 1 Goals total twenty (20) items, including some extended from FY
2016 and a few new items. See all FY 2017 Goals, including these new Goals, on

page 9.
o Implement Growth Management Strategy
o Develop Comprehensive Analysis of Dog Ridge Water Supply Corporation
0 Update/Implement Comprehensive Plan
o Prepare Employee Compensation Plan Update - Salary, Benefits,

Classifications, Job Descriptions

Enhance Safety Training for City Employees

Develop Police Department and Fire Department Strategic Plan Updates
Plan/Implement S. IH 35 Sewer

Develop Hotel/Conference Center Assessment

Implement Updated City’s Parks and Recreation Master Plan

O O0O0O0O0

e FY 2018 and FY 2019 Goals have been updated. See pages 11 and 12.

e FY 2020 and FY 2021 Goals have been added to reflect anticipated major decision
points, and to ensure this is truly a FY 2017-2021 Strategic Plan. See pages 13 and
14.

City Council Agenda Item
August 23, 2016
Page 1 of 2




Fiscal Impact

For FY 2017, contained within the proposed budget across multiple funds.

Amount: Varies by Goal.

Budgeted: X Yes [] No

If not budgeted: [_] Budget Transfer [] Contingency [] Amendment Needed [] Capital Project Funds
Funding Source(s): Varies by Goal.

Recommendation

No action required at this meeting, except to invite public input on September 13, 2016,
prior to recommended approval on September 19, 2016.

Attachments

Strategic Plan Update FY 2017-2021

City Council Agenda Item
August 23, 2016
Page 2 of 2




City of Belton
Strategic Plan

FY 2017 — 2021

October 1, 2016



HISTORY OF STRATEGIC PLANNING IN BELTON, TEXAS

In FY 2000, the City Council began an in-depth strategic, long-range planning
project. The objective of this project was to identify long-range problems,
challenges and opportunities for the City of Belton, and to develop and pursue
appropriate strategies to address these issues. The process began with two
retreats attended by Councilmembers, the City Manager, and a professional
facilitator. These retreats resulted in the identification of a set of preliminary
goals, which were then ranked by Council priority. City staff then conducted its
own strategic planning session, aided by the facilitator. Staff's objective was to
review the Council’s list and offer input into each goal. Staff also identified which
personnel would be primarily responsible for the implementation and oversight of
each goal.

Next, Council sought input from community leaders by inviting over 100
individuals from all sectors of the community. This session further refined goals
and even added some goals which had not been identified from inside the City
organization. The attendance and enthusiastic involvement of attendees testify to
the community support for this strategic planning process.

The next step was for citizens to provide their input through a series of public
meetings on the Strategic Plan. Finally, City staff identified barriers, strategies
and tasks necessary to achieve each goal. This entire process ended with the
initial adoption of a Strategic Plan for the City of Belton on September 11, 2001.

As a prelude to the annual budget process, a review and update of the Strategic
Plan has occurred each year since the initial Strategic Plan adoption in 2001.
Periodically, due to Councilmember changes, and as significant tasks identified
in the Plan are accomplished, the Council conducts comprehensive updates of
the Strategic Plan. With the consistent direction of the City Council over the past
decade and a half, the Plan has been reviewed as part of the annual budget
process each year. Additionally, the Council has directed that the Plan should be
comprehensively reviewed at least every five years. A comprehensive review
occurred during 2010, recognizing important long term needs, and in conjunction
with adoption of the FY 2011 annual budget. Another comprehensive review
occurred in 2015, which resulted in a change in the format of the Plan and an
updated process, which follows, for FY 2017-2021. Another comprehensive
update is anticipated in 2020.



The City of Belton has been successful in the delivery of exceptional services to the
citizens of Belton, due in large part to visionary leadership and strategic planning. In
2015, a comprehensive review of the City’s Strategic Plan was conducted. This process
began with a strategic planning retreat in the Spring of 2015 attended by the City
Council, City Manager, and Department Heads responsible for each City department.
The retreat was led by Mike Conduff, a recognized expert in local government
management. Goals, Vision and Mission Statements, and Outcome Statements
emerged from Council and staff input during the retreat, and in work sessions that
followed in late Spring and Summer. Governance, Public Safety, Quality of Life,
Economic Development, Connectivity, and Parks/Natural Beauty were the six goal
categories identified during the strategic planning retreat. The City Council then
confirmed the Vision and Mission Statements, established the six Goal Categories, and
determined the six Outcome Statements for the updated 2017-2021 City of Belton
Strategic Plan. This updated Plan includes Goals expressed in an active voice and a
new format. A Three Year Action Plan with identified Goals was developed, and
Management Team executed the Plan’s Goals for FY 2016, the first year of the five year
Plan. The Plan focused on Belton’s Vision of being the Community of Choice in Central
Texas, providing an Exceptional Quality of Life.

This Strategic Plan update for FY 2017-2021 continues the outstanding tradition of
planning in Belton by updating the Plan. Steps include reviewing the Three Year Action
Plan for years 2016-2018, dropping year 2016, refining years 2017 and 2018, and
adding a year 2019 Action Plan. A new feature this year is to project Future Action
Plans for Year 4 — 2020, and Year 5 - 2021. The result will be a continuously updated
Plan, with a viable and relevant Three Year Action Plan of achievable Goals, and with a
recognition that there is even more anticipated within Belton’s future planning horizon.



City of Belton, Texas
Strategic Plan Definitions and Process
FY 2017-2021

Vision Statement

Belton is the Community of Choice in Central Texas, providing an Exceptional Quality of
Life.

Mission Statement

Enhance Belton’s quality of life through visionary leadership that preserves its character
while planning for its future.

Six Goal Categories

Governance

Public Safety

Quality of Life
Economic Development

Connectivity

S T o

Parks/Natural Beauty

Six OQutcome Statements

Belton’s governance is fair, transparent, and fiscally responsible.
Belton is safe and family friendly.

Belton has an outstanding quality of life for its citizens.

Belton has a vibrant, diverse, and flourishing business community.

Belton is a fully connected community with active and engaged citizens.

nmoow>»

Belton has dynamic recreational opportunities and natural beauty.



City of Belton, Texas
Strategic Plan
Reoccurring Prioritization Process
FY 2017-2021

This Plan is a living document that is driven by flexible long term goals. Three, one year,
Action Plans of near term goals will be established annually, while recognizing longer
term goals are a function of priority and funding. Year 1 Strategic Plan Goals will be
prioritized and updated annually, and will provide a detailed Action Plan. Year 2 and 3
Action Plans will be a function of Year 1 outcomes.

Staff will develop goal worksheets for each actionable goal comprising Year 1 of the
three year action plans. The Action Plan worksheets will include:

e Goal Category

e Goal

e Applicable Outcome Statement

e Project Fiscal Year

e Team Leader and Assistance

e QOutcome Description

e Performance Indicators

¢ Challenges and Barriers

e Partner Agencies

e Timelines

e Cost and Funding Sources

The City Council is committed to reviewing long term goals every two years to create an
updated list, looking out five to ten years into the future.



City of Belton, Texas
Strategic Plan
Reoccurring Community/Policy Initiatives
FY 2017-2021

e Agency Partnership Enhancements

The City of Belton is committed to working to enhance Agency
partnerships to include BISD, Bell County, BEDC, Belton Area
Chamber of Commerce, CTCOG, UMHB, TxDOT, Texas Workforce
Commission, Central Texas Housing Consortium, Belton Senior
Citizens Activity Center, Heart of Texas Defense Alliance, and Bell
County Health District, among other vital local and regional agencies.

e Volunteer Programs
Examples of important Volunteer Programs include The Downtown
Belton Merchant’s Association (DBMA), One Community One Day,
Leadership Belton, and National Night Out.

e RUOK
Addressing the needs of Senior Care and interaction with vulnerable/
aging adults is the mission of RUOK, a program of the Belton Police
Department.

e Citizen Involvement
The City of Belton encourages an active and informed citizenry to

participate in Volunteer Boards/Commissions, and Specialty
Committees for adhoc, short term analysis of topical issues.



Multi-Year Implementation Plan
To be Inserted Here

By Brandon Bozon



Priority 1 Goal Scorecard: FY 2016

Below is a summary of a total sixteen FY 2016 Priority 1 Goals, Proposed Funding, and
Assigned Coordinators for anticipated goal achievement in FY 2016. Goal status is
reflected in the last column. All Goals completed in FY '16 (1) will be dropped from the
FY 2017 Goal list, with other existing Goals refined, and with new Goals added.

Goal Category Strategic Plan Goal Funding Coordinator | Status
1 Governance Analyze Principal Funding Director of
In House : 1
Sources Finance
Develop Growth Management In House City Manager 2
Strategy
Update Comprehensive Plan $60,000 Dlrecto_r of 2
Planning
Implement Sidewalk Standards Director of
In House . 1
Planning
2 Public Safety Implement Capital Equipment _ Director of
Replacement Plan for PD, FD, | Ongoing Finance 1
PW & IT
3 Quality of Life Continue CIF_> (2013/15) 2013/15 CIP: TIRZ D|r_ector o_f PW, >
Implementation City Engineer
Implement Street Maintenance | 2013/15 CIP; Director of PW, 2
Plan BEDC, TIRZ City Engineer
th
Plan Enhancement for 6™ Ave. $10,000 TIRZ City Engineer 3
Evaluate MLK/Main Intersection $10,000 TIRZ City Engineer 2
4 Economic Develop Downtown $200,000 TIRZ Director of
Development Revitalization Plan (_lnc;udes Implementa- Planning 2
tion
Plan/Implement S. IH 35 Sewer | $500,000 Design - :
(constr. cost TBD) City Engineer 2
Enhance Working Relationship City Mgr/
between City/BEDC to maxi- Varies BEDC Exec. 2
mize project success Dir.
5 Connectivity Facilitate Cable/Fiber Service Director of
. In House . 2
Expansion Planning
Expand Hike/Bike Tralil $2.6770M Director of PW )
($534,123 Local, . . ’
$2.136M TXDOT grant) | CtY Engineer
gg(;lére ROW for Lake to Lake Varies City Manager 2
6 Parks/Natural Update City’s Parks and $15 000 Director of 1
Beauty Recreation Master Plan ' Parks/Rec.

GOAL STATUS:

1) Completed in FY '16

2) Underway in FY '16, extended to FY '17
3) Deferred in FY '16, extended to FY ‘17




Priority 1 Goals: FY 2017

Below is a summary of a total twenty (20) FY 2017 Priority 1 Goals, Proposed Funding, and
Assigned Coordinators for anticipated goal achievement in FY 2017. Other near term Priority
Goals are summarized in year 2 (FY ‘18) and year 3 (FY’19) of the Strategic Plan. Goals for FY
2020 and FY 2021 are also previewed.

Goal Category Strategic Plan Goal Funding Coordinator
1 Governance Implement balanced tax/fee | Director of
. : n House .
schedule following analysis Finance
Implement Growth Management In House City Manager
Strategy
Update/Implement Comprehensive $60.000 Director of
Plan ' Planning
Develop Comprehensive Analysis Director of
on Dog Ridge Water Supply Corpo- In House Finance
ration (DRWSC)
Prepare Employee Compensation ,
Plan Update — Salary, Benefits, In House Dlrelgté)srocl)JfrCHéJSman
Classifications, Job Descriptions
Enhance Safety Training for City In House Director of Human
Employees Resources
2 Public Safety Implement Capital Equipment Director of
Replacement Plan for PD, FD, PW Ongoing Finance
&IT
Develop Police Dept. and Fire Dept. In House Police/Fire
Strategic Plan Updates Chiefs

3 Quality of Life

Continue CIP (2013/15) Imple-
mentation/ plan for future needs

2013/15 CIP; TIRZ

Director of PW,
City Engineer

Implement Street Maintenance Plan

2013/15 CIP;
BEDC, TIRZ

Director of PW,
City Engineer

Implement MLK/Main Intersection
Improvements

$155,742 TIRZ

City Engineer

Plan Enhancement for 6™ Ave.

4 Economic
Development

TBD City Engineer
Devglo_p/ln_qplement Downtown $200,000 TIRZ Dlrecto_r of
Revitalization Plan Planning

Plan/Implement S. IH 35 Sewer

$500,000 Design
($6.0M constr. cost)

City Engineer

Conduct two joint meetings;

City Manager/

Enhance coor_dlr_1at|on k_)etween City/ In House BEDC Exec. Dir.
BEDC to maximize project success
Develop Hotel/Conference Center | Retail Develop-
n House ;
Assessment ment Coordinator
5 Connectivity Expand Hike/Bike Trall $2.6770M

($534,123 Local;
$2.136M TxDOT grant)

Director of PW,
City Engineer

Secure ROW for Lake to Lake

Road Varies City Manager
Facilitate Cable/Fiber Service Director of
. In House .
Expansion Planning
6 Parks/Natural Implement updated City’s Parks and . Director of Parks &
; Varies :
Beauty Recreation Master Plan Recreation




City of Belton, Texas

Strategic Plan

FY 2017

Year 1: Three Year Action Plan
Priority 1 Goals: FY 2017

Goal Categories Goals
1. Governance a) Implement Balanced Tax/Fee Schedule following
analysis
b) Implement Growth Management Strategy
c) Update/Implement Comprehensive Plan
d) Develop Comprehensive Analysis on Dog Ridge Water
Supply Corporation (DRWSC)
e) Prepare Employee @ Compensation Plan Update -
Salary, Benefits, Classifications, Job Descriptions
f) Enhance Safety Training for City Employees
2. Public Safety a) Implement Capital Equipment Replacement Plan for PD,
FD, PW & IT
b) Develop Police Dept. and Fire Dept. Strategic Plan
Updates
3. Quality of Life a) Continue CIP (2013/2015) Implementation Plan for

future needs

Implement Street Maintenance Plan

Implement MLK/Main Intersection Improvements
Plan Enhancement for 6™ Ave.

4. Economic Development

Develop/Implement Downtown Revitalization Plan
Plan/Implement S. IH 35 Sewer

Enhance Coordination between City/BEDC to maximize
project success

Develop Hotel/Conference Center Assessment

5. Connectivity

Expand Hike/Bike Trail
Secure ROW for Lake to Lake Road
Facilitate Cable/Fiber Service Expansion

6. Parks / Natural Beauty

Implement updated City’s Parks and Recreation Master
Plan
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City of Belton, Texas

Strategic Plan
FY 2017

Year 2: Three Year Action Plan
Priority 1 Goals: FY 2018

Goal Categories Goals
Governance a) Implement Balanced Tax/Fee Schedule.
b) Update Growth Management Strategy.
c) Maintain and Integrate updated Comprehensive Plan ele-
ments.
d) Resolve City's interest in Dog Ridge Water Supply Corpora-
tion’s Service Area.
e) Maintain/Implement Updated Compensation Plan
Public Safety a) Develop and Implement Annual Capital Equipment Replace-
ment Plan.
b) Analyze/benchmark need for 3" Fire Station — population
growth, calls for service, funding, related issues.
c) Replace aging 14" Wastewater Force Main crossing Nolan
Creek, east of major Temple/Belton lift station, and replace
two force mains
d) Identify realistic Alternate Water Supply Sources.
Quality of Life a) Implement Annual Street Maintenance Plan.
b) Implement Street Entry Corridor Plan on South Main.
c) Analyze/benchmark need for expanded Library Services.
Economic Development a) Facilitate Infrastructure Expansion.
b) Upgrade 6" Avenue based on Plan.
c) Develop IH-35, US 190 Corridors.
d) Construct third (NW) Water Tank in NW Belton.
e) Develop Rockwool Land
f) Develop a New BEDC Business Park
Connectivity a) Complete Hike/Bike Trail Extension to Sparta Road.
b) Secure Lake to Lake Road ROW and Identify Phased
Construction Funding.
c) Repair/replace Central Avenue Bridge east of IH 35 in Shirt
Tail Bend.
d) Continue expansion of Temple/Belton Wastewater Treatment
Plant
Parks / Natural Beauty a) Implement Updated Parks and Recreation Strategic Master
Plan.
b) Update Nolan Creek Recreational Enhancements.
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City of Belton, Texas

Strategic Plan

FY 2017

Year 3: Three Year Action Plan
Priority 1 Goals: FY 2019

Goal Categories

Goals

Governance

Maintain/implement Balanced Tax/Fee Schedule.

Maintain and Integrate updated Comprehensive Plan ele-
ments.

Complete Sunset Review of Design Standards.

Develop Historic District Design Guidelines.

Evaluate Belton's Long Term Future Water Rights for
sufficiency.

Address City Storage Needs.

Public Safety

Analyze/benchmark PD Facility needs and Municipal Court.
Forecast need for 3" Fire Station.

Evaluate options for providing fire sprinkler protection down-
town.

Quality of Life

Implement Street Maintenance Plan
Implement recommendations to address Library Services.
Address Drainage at 4"/Blair.

Economic Development

Keep Downtown Belton vital.

Assess Infrastructure Needs and Facilitate expansion to
include Water along So. IH 35.

Establish Facade Grants for 6" Avenue properties, IH 35 to
Main.

Develop Rockwool Land

Develop a New BEDC Business Park

Evaluate Small Business Support Center

Connectivity

Participate in Regional (KTMPO) Planning for Transportation
and Hike/Bike Needs.

Repair/replace Central Avenue Bridge in Yettie Polk Park.
Continue expansion of Temple/Belton Wastewater Treatment
Plant (TBWWTP).

Parks / Natural Beauty

Implement Parks and Recreation Master Plan and analyze/
benchmark need for City Rec Center.
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City of Belton, Texas

Strategic Plan

FY 2017

Year 4: Future Action Plan
Priority 1 Goals: FY 2020

Goal Categories

Goals

Governance

a)

c)
d)
e)

Conduct Comprehensive Strategic Plan Update (2020).
Update Comprehensive Plan and its elements (At 5 Year
Anniversary).

Begin Assessment of TIRZ Extension (Expires in 2024).
Implement Balanced Tax/Fee Schedule.

Begin Assessment of Three Creeks Subdivision for Annexa-
tion (Earliest 2020).

Public Safety

Continue Funding for Annual Capital Equipment Replacement
Program.

Schedule 3" Fire Station Construction as needed.

Address City Court Facility Needs.

Construct Parallel 21" Water Transmission Line from BCWCID
#1 Plant to Sparta Pump Station.

Quality of Life

Continue Funding for Annual Street Maintenance Plan.
Complete Corridor Enhancements on So. Main Street.
Address Library Service Needs.

Economic Development

Continue Downtown Infrastructure Investments.

Assess Improvements to 6" Avenue and Resulting Invest-
ments.

Continue Development of BEDC Properties.

Connectivity

Assess next Hike/Bike Trail Extension.
Phase Lake to Lake Road Construction.

Parks / Natural Beauty

Update Park and Recreation Master Plan (At 5 Year Anniver-
sary).
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City of Belton, Texas

Strategic Plan
FY 2017

Year 5: Future Year Action Plan
Priority 1 Goals: FY 2021

Goal Categories Goals
Governance a) Implement Updated Strategic Plan.
b) Complete Assessment of TIRZ Extension (expires in 2024).
c) Implement Balanced Tax/Fee Schedule.
d) Appoint Capital Improvement Plan (CIP) Committee to assess
GO Bond Issue (debt payoff in 2023).
e) Begin Process to Conduct Charter Review (required in 2025).
Public Safety a) Continue Funding for Capital Equipment Replacement.
b) Upgrade Sparta Pump Station and add Parallel Transmission
Main from Pump Station to Loop 121.
Quality of Life a) Continue Funding for Annual Street Maintenance Plan.
Economic Development a) Assess Effectiveness of the Full Range of Economic Develop-
ment Incentives — City, County, BEDC
b) Continue Development of BEDC Properties
Connectivity a) Continue Phased Lake to Lake Road Construction.
Parks / Natural Beauty a) Implement Updated Park and Recreation Master Plan.
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City of Belton

Strategic Plan Goal

Action Plan Goals
for
FY 2017
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Governance

Goal: Implement balanced tax/fee schedule following analysis

Applicable Outcome | Belton's governance is fair, transparent, and fiscally responsible
Statement(s):

Project Year: FY 2017

Team Leader: Assisted By:

Director of Finance City Manager

Outcome e City Council reaches consensus on a long term plan for

Description(s): funding operational and strategic goals, as well as fund
balance.

Performance e Staff has prepared options for Council consideration

Indicator(s): e Public hearings have been held to discuss funding options

available and Council direction.

e Council has adopted its plan to address future funding
needs of the City, including utility debt issue.

e Plan is implemented during FY 2018 budget cycle and
assessed annually.

e Consensus reached on mix of funding and rates for local
needs.

Challenges/Barriers: | ¢ Reluctance to property tax increase.
¢ Need for complete analysis to consider changes in sales tax

allocation.

e Reluctance to increase fees.
Partners: e Citizens

e Property Taxpayers

e BEDC

Timeline for Implementation Expected Completion Date
FY 2017 Spring 2017
Cost Funding Source(s)

N/A In-House
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Governance

Goal: Implement Growth Management Strategy, including Annexation
Priorities along IH 35.

Applicable Outcome | Belton's governance is fair, transparent, and fiscally responsible
Statement(s):

Project Year: FY 2017

Team Leader: Assisted By:

City Manager Dir. of Planning, Dir. of PW, City Engineer
Outcome e Develop and implement orderly future annexation planning
Description(s): in south Belton.

e Belton’'s scheduled infrastructure establishes infrastructure
service delivery boundary for the next 10 years.

Performance e Total acres of land annexed along IH 35 into the City limits

Indicator(s): anticipated.

¢ Increase in total population projected.

e Public infrastructure extensions to newly annexed areas
anticipated.

e Council reaches consensus and draws urban service

boundary.

Linkage to Comprehensive Plan Update.

Challenges/Barriers: Reaching consensus on growth boundary.
Cost for serving growth — infrastructure, staff, etc.
Legislative challenge to City annexation authority anticipated

in 2017 Session.

Partners: N/A

Timeline for Implementation Expected Completion Date

FY 2017 January 2017

Cost Funding Source(s)

Nominal, some survey work GF
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category:

Governance

Goal:

Update/Implement the City’s Comprehensive Plan and Integrate
Plan Elements.

Applicable Outcome
Statement(s):

Belton's governance is fair, transparent, and fiscally responsible

Project Year:

FY 2017

Team Leader:

Assisted By:

Director of Planning

All Management Team

Outcome e Comprehensive Plan Update provides a guide to address
Description(s): anticipated future needs of the community.
Performance e New residential, commercial, and industrial projects

Indicator(s):

consistent with future Land Use Plan.

Development of roadway projects consistent with the
Thoroughfare Plan.

Comprehensive Plan components consistent with
Zoning Ordinance and Design Standards.

Population projections match actual population.

the

Challenges/Barriers:

Staff resources to analyze and develop elements given
current planning activity levels.
P&ZC/Council/Community time
process.

Integration of elements and keeping them updated over
time.

for public involvement

Partners:

Management Team
Consultants

Timeline for Implementation

Expected Completion Date

FY 2017

Fall 2016

Cost

Funding Source(s)

$60,000

Strategic Plan - GF
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Governance

Goal: Develop Comprehensive Analysis on Dog Ridge Water Supply
Corporation (DRWSC).

Applicable Outcome | Belton's governance is fair, transparent, and fiscally responsible

Statement(s):
Project Year: FY 2017
Team Leader: Assisted By:
Director of Finance Director of PW, City Engineer, City Manager
Outcome e DRWSC System Parameters Analyzed — line sizes and
Description(s): locations, easements, storage tanks, pressure planes, water
rights, hydrants.
e DRWSC Financial Obligations Analyzed - revenues,

expenses, debt, employees, operations.
e DRWSC relationship to Belton, Heights, evaluated.

Performance e Water system condition
Indicator(s): Financial system condition
Pressure plane analysis

Challenges/Barriers: | ¢ Historical relationship
e Previous operational and financial management
e Current debt
e Customer concerns and expectations
Partners: e DRWSC
e TCEQ
e BEDC
e Harker Heights
e 439 Water Supply Corporation
e Consultants
Timeline for Implementation Expected Completion Date
FY 2017 Fall 2016
Cost Funding Source(s)
In-House N/A
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Governance

Goal: Prepare Employee Compensation Plan Update — Salary,
Benefits, Classifications, Job Descriptions.

Applicable Outcome | Belton's governance is fair, transparent, and fiscally responsible
Statement(s):

Project Year: FY 2017
Team Leader: Assisted By:
Director of Human Resources Director of Finance
Outcome e Compensation Plan is updated for City employees including
Description(s): salaries, benefits, classifications, job descriptions.
e All employees understand available benefits.
Performance e Survey of benchmark cities for salaries for recruitment,
Indicator(s): retention.

e Analysis of other benefit elements.

e Compare TMRS contribution rates with other cities.

e Keep job descriptions and classifications up-to-date,
competitive, best value.

Enhance employee education regarding benefits.

Challenges/Barriers: | ¢ Available staff time to complete process.

e Securing comparison information.

e Fluctuations in market.

e Product element costs.

e Available City revenues to remain competitive.
Partners: e Management Team

e Benefits Consultant

e Providers

Timeline for Implementation Expected Completion Date
FY 2017 September 30, 2017
Cost Funding Source(s)

In-House N/A
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Governance
Goal: Enhance Safety Training for City Employees.
Applicable Outcome | Belton is safe and family friendly.
Statement(s):
Project Year: FY 2017
Team Leader: Assisted By:
Director of Human Resources Management Team
Outcome e Ensure safety of City personnel.
Description(s): e Heightened employee awareness of proper safety proce-
dures.
e Provide training for City personnel.
Performance e Reduced personnel job injuries.

Indicator(s):

Reduced TML-IRP claims experience.

Challenges/Barriers: Finding appropriate training.
Limited personnel may make their availability to attend
training difficult.

Training may be off-site, further complicating scheduling.

Partners: e City Safety Committee

e TML

e Director of Public Works

e Director of Internal Services

e Fire Chief

Timeline for Implementation Expected Completion Date
FY 2017 Ongoing
Cost Funding Source(s)

In-House/TML N/A
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Public Safety

Goal: Implement Capital Equipment Replacement Plan Funding for
Public Safety Operation Needs (PD, FD, PW, and IT).

Applicable Outcome | Belton is safe and family friendly.

Statement(s):
Project Year: FY 2017
Team Leader: Assisted By:
Director of Finance Management Team
Outcome e The City has a sustainable, funded plan for the replacement
Description(s): of:

o Police Department Vehicles;

o Fire Department Vehicles and Heavy Equipment;

o0 Public Works Vehicles and Heavy Equipment; and

o IT Equipment (computers, MTDs, etc.).

o HVAC Units

o Water Meter
Performance e All capital replacement plans are up-to-date.
Indicator(s): e All capital replacement plans are fully funded in operating

budgets.
e Update annual dollar amount for equipment costs.
Challenges/Barriers: | e Fiscal discipline to set funds aside on an annual basis for
expensive capital equipment.
Partners: Management Team
Timeline for Implementation Expected Completion Date
FY 2017 Summer FY 2017
Cost Funding Source(s)

FY 2017 Amount: $987,981 All Funds
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Public Safety
Goal: Develop Police Dept. and Fire Dept. Strategic Plan Updates.
Applicable Outcome | Belton is safe and family friendly.
Statement(s): Belton has an outstanding quality of life for its citizens
Project Year: FY 2017
Team Leader: Assisted By:
Police Chief/Fire Chief City Manager/Director of Finance
Outcome e Update Police Department Strategic Plan.
Description(s): e Develop Fire Department Strategic Plan.
Performance e Use City Strategic Plan as Framework.

Indicator(s):

Assess successful elements of previous Plan.

e Develop Goals and Action Plans, and seek consensus with
Management.

e Implement Year 1 of Goals, reducing crime rate and

improving Police Dept. and Fire Dept. service delivery.

Challenges/Barriers: | ¢ Staff time to develop Plan.
e Resources to implement recommendations.
e Staff buy-in for goal achievement.

Partners:
Timeline for Implementation Expected Completion Date
FY 2017 Fall 2016
Cost Funding Source(s)
In-House N/A
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Quiality of Life

Goal: Continue CIP (2013-2015) Project Implementation & Plan for
future needs.

Applicable Outcome | Belton has an outstanding quality of life for its citizens
Statement(s):

Project Year: FY 2017

Team Leader: Assisted By:

Director of Public Works, City Engineer Director of Finance, City Manager

Outcome e All projects included in the 2013 and 2015 CIP are under
Description(s): construction, construction is complete, or are scheduled.
Performance e Projects are completed and accepted, under construction, or
Indicator(s): scheduled.

e Engineering Department manages the progress and con-
struction of projects based on priority.
e Projects to be completed include, but not limited to:
0 Sparta Road widening;
So. Wall Sidewalks;
So. Main Water Line/Sidewalks;
River Fair Widening; and
Various Utility Projects, esp. S. IH 35 Sewer (see Item 4b).
0 Temple/Belton Wastewater Treatment Plant (TBWWTP)

©Oo0o0oOo

Challenges/Barriers: | e Project scheduling with available staff/labor market.
e Project funding as prices increase over time.
Partners: e Management Team e City of Temple (TBWWTP)
e TxDOT e Brazos River Authority
e UMHB e Consultants
e Community Partners e TCEQ
Timeline for Implementation Expected Completion Date
FY 2017 FY 2018
Cost Funding Source(s)
Funds vary by project. 2013 and 2015 CIP proceeds; TIRZ
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category:

Quality of Life

Goal:

Implement Street Maintenance Plan.

Applicable Outcome
Statement(s):

Belton has an outstanding quality of life for its citizens

Project Year:

FY 2017

Team Leader:

Assisted By:

Director of Public Works, City Engineer

Director of Finance

Outcome
Description(s):

The five year street maintenance plan of preventative main-
tenance is funded and implemented.

Performance
Indicator(s):

Prescribed work for years one and two is engineered, bid,
and funded for completion in Fall 2016.

Prescribed work for years 3-5 of the street maintenance plan
to be refined, finalized, and funded.

Challenges/Barriers:

Available contractors to perform work.
Management of contractors, inspections.
Funding for year 3-5 projects.

Updating Street Maintenance Priority List.

Partners:

Private Contractors
Consultant Engineers

Timeline for Implementation

Expected Completion Date

FY 2017

Fall 2016 for years 1-2
Spring 2017 for Plan for years 3-5

Cost

Funding Source(s)

2013/2015 CIP:

TIRZ Street Maint. Funds:

BEDC Contribution for

Business Park Streets:
Chip Seal Funds — General

Operating Budget:
TOTAL:

$1,421,500 |2013-2015 CIP, FY ‘16 Street Maintenance
$301,051 | Funds, TIRZ Street Maintenance Funds;
Future funding source TBD.
$33,622
$26,072
$1,782,245
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Quiality of Life
Goal: Implement W. MLK, Jr. Avenue/N. Main Street Intersection
Improvements.

Applicable Outcome | Belton has an outstanding quality of life for its citizens
Statement(s):

Project Year: FY 2017

Team Leader: Assisted By:

City Engineer Director of Public Works

Outcome e A preliminary design and cost estimate for realignment of

Description(s): the MLK Jr. Ave./N. Main St. Intersection has been prepared
to improve traffic flow and safety of intersection.

Performance e A preliminary design and cost estimate has been approved

Indicator(s): by Council and TxDOT.

Challenges/Barriers: | e Original project limited to MLK/Main intersection, but
analysis suggested larger project scope.

e Commitment to UMHB to complete intersection by Summer
2017 with opening of Performing Arts Center.

e Construction costs for entire project to 6™ Avenue may

require phasing.

Plan includes median in Main from 10™ to 6™.

[ ]

e Property owner response.
Partners: e UMHB

e Consultant Engineer

e TXDOT

Timeline for Implementation Expected Completion Date
FY 2017 Design: Dec. 2016
Construction: Spring 2017
Cost Funding Source(s)

$155,742 TIRZ
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Quiality of Life

Goal: Plan Enhancement for Street Entry Corridor on 6" Avenue.

Applicable Outcome | Belton has an outstanding quality of life for its citizens

Statement(s):

Project Year: FY 2017/2018

Team Leader: Assisted By:

City Engineer Director of Planning, Retail Development
Coordinator

Outcome e Sixth Avenue becomes an attractive gateway with the City,

Description(s): from IH 35 to SH 317 (Main Street).

Performance e Conceptual plan and preliminary design to be completed.

Indicator(s):

Challenges/Barriers: Project funding.

Property owner input.

Partners: e TxDOT
e Property Owners

Timeline for Implementation Expected Completion Date

FY 2017 for conceptual plan and project | FY 2018 for Construction
cost estimate

Cost Funding Source(s)

TBD TIRZ/City of Belton
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Economic Development
Goal: Develop/Implement Downtown Revitalization Plan.

Applicable Outcome | Belton has a vibrant, diverse, and flourishing business

Statement(s): community.
Project Year: FY 2017
Team Leader: Assisted By:
Director of Planning Retail Development Coordinator, Director of
Public Works, City Engineer, Fire Chief
Outcome e Facade Improvement Plan continued.
Description(s): e Second Story Living extended.
e Downtown Directional Signage Plan prepared and imple-
mented.

Streetscape, Sidewalk Plan developed and implemented.

Performance
Indicator(s):

Increased Fagade Improvement Grants.
Increased Second Story Residences/Offices.
Signage installed.

Increased Tourism, DBMA activities.
Increased Sales Taxes.

Challenges/Barriers:

Owner/Lessee Participation.

Partners: e DBMA

e Bell County

e TxDOT

e Private Property Owners

Timeline for Implementation Expected Completion Date
FY 2017 Summer 2017
Cost Funding Source(s)

$200,000 TIRZ, Hotel/Motel
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Economic Development
Goal: Plan/Implement South IH 35 Sewer Service.

Applicable Outcome | Belton has a vibrant, diverse, and flourishing business

Statement(s): community.

Project Year: FY 2017

Team Leader: Assisted By:

City Engineer Director of Public Works, Director of Finance
Outcome e South IH 35 Corridor is served with sanitary sewer service.
Description(s):

Performance e 100% Design complete by December 2016.

Indicator(s):

Funding secured.

Challenges/Barriers: | ¢ |H 35 Barriers
e Construction challenges
e ROW needs
e Construction funding
Partners: e TxDOT
e Private Property Owners (easements)
e Financial Advisors
Timeline for Implementation Expected Completion Date
FY 2017 December 2016 — Design complete, with
funding/ construction go ahead to follow in
2017.
Cost Funding Source(s)
$500,000 Design Cost 2015 CIP
Construction Cost TBD CO Debt Issue
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Economic Development
Goal: Conduct two (2) Joint Meetings, Enhance coordination between

City and Belton Economic Development Corporation (BEDC) to
maximize project success and to facilitate:

1. Future or Expanded Business Park Land Search;

2. Redevelopment of the former Rockwool Property; and

3. Infrastructure Project Implementation.

Applicable Outcome | Belton has a vibrant, diverse, and flourishing business
Statement(s): community.

Project Year: FY 2017

Team Leader: Assisted By:

BEDC Exec. Director City Manager

Outcome Future or expanded Business Park Land search results in
Description #1: options for consideration by BEDC, Council.

Performance Analysis of one or more suitable parcels, review of total
Indicator(s): development costs, and appraisal and purchase.

Challenges/Barriers: | Identifying suitable land, in appropriate location, land cost and
infrastructure costs, and financing purchase.

Partners: City for GIS information and existing/planned infrastructure.
Timeline for Implementation Expected Completion Date
FY 2017 FY 2017-2018
Cost Funding Source(s)
$12,000 BEDC

e Engineering: $5,000
e Appraisal: $7,000
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Outcome
Description #2:

Sale/Redevelopment of the former Rockwool property upon
prospect due diligence, coordination with TCEQ/EPA and
BEDC water extension.

Performance
Indicator(s):

LI development at Rockwool.

Challenges/Barriers:

TCEQ/EPA site development regulations and monitoring

Partners: BEDC, City
Timeline for Implementation Expected Completion Date
FY 2017 FY 2017
Cost Funding Source(s)
$51,500 (estimate) environmental and | BEDC

property development services.

Outcome Infrastructure Project Implementation
Description #3:
Performance a) Design and install water line to serve former Rockwool

Indicator(s):

Property.
b) Design Avenue D extension in BEDC Business Park
between Loop 121 and Wheat Road.

Challenges/Barriers:

Need for easements/ROW.

Partners:

Property Owners, City

Timeline for Implementation

Expected Completion Date

FY 2017 FY 2017

Cost Funding Source(s)
a) $208,000 BEDC
b) $257,000
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Economic Development
Goal: Develop Hotel/Conference Center Assessment.

Applicable Outcome | Belton has a vibrant, diverse, and flourishing business

Statement(s): community.

Project Year: FY 2017

Team Leader: Assisted By:

Retail Development Coordinator City Manager

Outcome e Belton opens a Hotel-Conference Center.

Description(s):

Performance e Market analysis may be needed to demonstrate need,
Indicator(s): opportunity

So. IH 35 sewer line construction is funded, scheduled.
Collaborative team assembled to secure desired result.

Challenges/Barriers: Area market constraints.
Awareness of Belton by Hotel developers.
Availability of sanitary sewer on So. IH 35.

Availability of local incentives.

Partners: Director of Marketing and Tourism
Belton Area Chamber of Commerce
Bell County

UMHB

Timeline for Implementation Expected Completion Date

FY 2017 Spring 2017

Cost Funding Source(s)

TBD TBD
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category:

Connectivity

Goal:

Expand Belton’s Hike and Bike Trail.

Applicable Outcome
Statement(s):

Belton is safe and family friendly.

Belton has an outstanding quality of life for its citizens

Belton is a fully connected community with active and engaged
citizens.

Project Year:

FY 2017

Team Leader:

Assisted By:

Director of Public Works, City Engineer Dir. of Parks & Recreation, Dir. of Finance,

Grants/Special Projects Coordinator

Outcome
Description(s):

e Expanded Hike and Bike Trail is constructed to include an
extension north along University Drive, under the railroad
tracks, and connecting to Sparta Road.

Performance
Indicator(s):

Grant Funding Secured — Fall 2015
City Match Authorized — Fall 2015
Donor Match secured Spring 2016
Design Completed — Spring 2017
Construction Completed — Fall 2018

Challenges/Barriers: | ¢ ROW
e Railroad Crossing
Partners: e UMHB/David K. Leigh
e BISD
¢ Railroad
e TxDOT
e Consultant Engineer
Timeline for Implementation Expected Completion Date
FY 2017-2018 Fall 2018
Cost Funding Source(s)
$2,670,615 TxDOT Grant, GF, Private Donors
e TxDOT: $2,136,492
e Local Match: $ 334,123
e Donors: $ 200,000
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City of Belton
Strategic Plan Goal

Action Plan

FY 2017

Goal Category: Connectivity
Goal: Secure Right-of-Way (ROW) for Lake to Lake Road, US 190 to

FM 439.
Applicable Outcome | Belton is a fully connected community with active and engaged
Statement(s): citizens.
Project Year: FY 2017
Team Leader: Assisted By:
City Manager Director of Public Works, City Engineer,

Director of Finance, Director of Planning

Outcome e ROW is secured for Lake to Lake Road project from US 190
Description(s): to FM 4309.
Performance e Process and Plan for ROW acquisition outlined and con-
Indicator(s): curred in.

City and Bell County allocate funding.

Challenges/Barriers: | ¢  Private property owners.

e Project cost and complexity.

e Portion of alignment outside City limits
Partners: e Bell County

e TxDOT

e U.S. Army Corps of Engineers/US Congress

e KTMPO for Construction Funding

Timeline for Implementation Expected Completion Date
FY 2017-2021 FY 2025
Cost Funding Source(s)

ROW Costs Vary KTMPO, City, County, Developers
TBD Construction Cost (Est. $30M)
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City of Belton

Strategic Plan Goal
Action Plan
FY 2017

Goal Category: Connectivity

Goal: Facilitate Cable/Fiber Service Expansion.

Applicable Outcome | Belton is a fully connected community with active and engaged
Statement(s): citizens.

Project Year: FY 2017

Team Leader: Assisted By:

Director of Planning Director of Public Works, City Engineer
Outcome e Belton is proactive in taking steps to facilitate expanded
Description(s): cable/fiber expansion throughout the community.
Performance e Create a provision in the Subdivision Ordinance and Design
Indicator(s): Manual that requires developers to include a design for

internet service in final plat construction plans.

e Improve internal and external coordination and
communication with internet providers at plat review.

e Map households with internet access and fiber providers in
the area as soon as provided.

e Maintain contact with internet providers on schedule for

construction.

High speed internet is available to all.

Challenges/Barriers: | e City can facilitate but not provide cable/fiber services.

e Resistance to added subdivision regulations, costs.
Partners: e Developers

e Cable/Internet Providers

e Texas Legislature

Timeline for Implementation Expected Completion Date
FY 2017 Ongoing
Cost Funding Source(s)

TBD Developer
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City of Belton

Strategic Plan Goal
Action Plan

FY 2017
Goal Category: Parks / Natural Beauty
Goal: Implement updated City’s Parks and Recreation Master Plan.

Applicable Outcome | Belton has an outstanding quality of life for its citizens

Statement(s) Belton has dynamic recreational opportunities and natural
beauty.
Project Year: FY 2017
Team Leader: Assisted By:
Director of Parks and Recreation Director of Public Works/City Engineer,
Director of Planning
Outcome e Park Plan Update will serve as guide for future development
Description(s): of parks, trails, and recreational opportunities within the
com-munity.
Performance e City of Belton has available a newly revised Belton Parks
Indicator(s): Master Plan. The revised Plan includes:

0 Updated Community Needs Assessment
o0 Updated Park Amenities
0 New/Revised Parks, Park Priorities

Challenges/Barriers: | ¢  Staff resources and financial resources to implement recom-
mendations.

e Community input/access.
Prioritizing park desires.

Partners: e Consultant, Community, U.S. Army Corps of Engineers,
U.S. Congress, Parks Board, and BISD

Timeline for Implementation Expected Completion Date
FY 2017-2022 FY 2017: Year 1
Cost Funding Source(s)
TBD General Fund
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Staff Report — City Council Agenda Item

Agenda ltem #16

Consider an ordinance amending the City of Belton Fee and Rate Schedule.

Originating Department

Administration — Amy M. Casey, City Clerk

Summary Information

Annually, as a part of the budget process, Staff analyzes all fees and rates for services. A
comprehensive ordinance revising or establishing fees for services is attached. Changes
from current practice are shown in red and strikethrough, with page numbers noted. Most
notable changes are as follows:

Adding a Receive a Fax fee and revising the Print/e-mail fee (page 1)

Removing the Fees for Impounding Dogs (page 2)

Removing the Commercial Vent Hood Inspections (duplicated) and adding a Floodplain
Assessment Permit Fee (page 3)

Clarifying and adding a Mobile Food Vendor Permit Fee, removing Commercial False
Alarm Service Fees and adding Boarding Home Fees (page 9)

Removing Section on Construction Fees for Underground Facilities (page 12)

Moving Construction Meter Fees (other than deposit) to a new section (pages 13-14)
Revising Water/Sewer Rates and adding a Trip Charge to Bulk Water (pages 14-15)
Removing Drainage Fee Language (page 15)

Clarifying EMS Mileage Charges and reducing Variance Request Fees (page 16)
Adding several Bound Publication Fees (page 17)

Removing fees for emailed public information requests (page 18)

Adding Convenience Fee for online credit card payments, clarifying when fee is charged
for Historic Preservation Certificate of Appropriateness Application and clarifying City’s
Street and Facility Naming Policy Fees (page 19)

Clarifying Ambulance Standby Rate is in addition to Personnel Cost (page 19)

All other fees remain unchanged from last year.

Fiscal Impact

Many of the proposed fee revisions are meant to cover City costs and should have minor
fiscal impact.

Recommendation

Recommend adoption of the proposed ordinance.

City Council Agenda Item
August 23, 2016
Page 1 of 2




Attachments
Proposed Ordinance
Revised Fee and Rate Schedule

City Council Agenda Item
August 23, 2016
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ORDINANCE NO. 2016-34

AN ORDINANCE AMENDING THE FEE SCHEDULE ESTABLISHING RATES AND FEES
FOR CERTAIN ITEMS, SERVICES AND PERMITS PROVIDED FOR IN THE CODE OF
ORDINANCES OF THE CITY OF BELTON, TEXAS.

WHEREAS, the Code of Ordinances of the City of Belton, Bell County, Texas, in
various chapters and sections, provides for certain rates and fees to be charged for certain
items, services and permits; and

WHEREAS, the Code provides that those said rates and fees shall be set by
ordinance and kept on file with the office of the City Clerk of the City of Belton.

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Belton,
Texas, that:

l.

The attached schedule of fees, rates and permits, described as Exhibit “A” and
incorporated herein for all purposes and containing 20 pages, is hereby adopted in its
entirety and the amounts set forth for fees, rates and permits therein shall stand until
changed by Ordinance of the City Council of the City of Belton, Texas.

Il.

This Ordinance, together with its Exhibit “A”, shall at all times be available for public
viewing in the office of the City Clerk of the City of Belton, Texas.

[I.
This Ordinance shall take effect and be in full force and effect on October 1, 2016.

PASSED AND APPROVED this the 23" day of August, 2016.

Marion Grayson, Mayor

ATTEST:

Amy M. Casey, City Clerk



City of Belton Fee & Rate Schedule Page 1
Effective 10/1/2016

EXHIBIT “A”

CITY OF BELTON

FEE & RATE SCHEDULE
(Effective October 1, 2016)

Sec. 2-29 Lena Armstrong Public Library Fees (Fee Ordinance #2015-44 2016-34)
Book Sales $0.25-$5.00 or donation; older books market value
Books:
Late $0.10 per book per day, plus cost for mailing late notice
($1.00)
Late Audio $0.50 per book per day, plus cost for mailing late notice
($1.00)
Lost/damaged
Adult Books Replacement cost plus processing fee ($1.00 for materials)

Children’s Books Replacement cost plus processing fee ($1.00 for materials)
Temporarily Out

of Circulation $5.00 per item
Copies/prints:
Black & white $0.20 per page
Color $0.50 per page
Fax service
Send a fax:
Local $0.10 per page
Long distance, same area code $0.15 per page
Long distance, different area code  $0.20 per page
Receive a fax $0.20 per page
Ear Buds $1.00 per item
Scanning:
Print/e-mail $0.-50 $0.30 per page
Edit $2.00 per page
Interlibrary Loan Postage cost
Library Card First one is free, replacement cards $3.00 each
Proctor Exams (print/fax) $5.00 each
Publication of Information Library provided complimentary copy of publication
Publication of Photographs Library provided complimentary copy of publication in which
photograph appears
Research Fees for copies, actual postage cost, and personnel cost
DVDs:
Late $0.50/day
Damaged Replacement cost
Sec. 3-29 Limitation of Number of Animals (Fee Ordinance #2007-26)

Permit fee for animals in excess of limitation shall be $25.00 annual fee.



City of Belton Fee & Rate Schedule
Effective 10/1/2016
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Sec. 4-33

Building Permit Fees (Fee Ordinance #2014-39)

New Residential Construction
New Commercial Construction

Certificate of Occupancy

GIS fee (inputting subdivision, utilities, infrastructure)

Multiple units (2 or more units)
Technology Fee

Residential/Commercial Remodel/Additions

0-1,000 sqg. feet
Each additional 1,000 sq. feet

Demolition by Owner (Fee Ordinance #2014-39)

Basic Permit

Demolition by City (Fee Ordinance #2010-38)

Equipment Cost

Additional Personnel Cost

Fence Permits (Fee Ordinance #2014-39)
Basic Permit

Roof Permits (Fee Ordinance #2015-44)
Basic Permit

House Moving Permits (Fee Ordinance #2014-39)

Basic Permit

Page 2

$.10 per sq. foot

$.15 per sq. foot

No fee

$25.00

$10.00 per unit fee additional

$10.00

$85.00
$25.00 per additional 1,000 sg.
foot or portion thereof

$60.00 plus $300.00 cash deposit
or $1,000.00 surety bond

$200.00/hour per piece of City
equipment (includes operator) +
20% of disposal costs — 2 hour
minimum

$50.00/hour per City employee

$35.00

$35.00

$110.00 plus $300.00 cash
deposit or $1,000.00 surety
bond



City of Belton Fee & Rate Schedule Page 3
Effective 10/1/2016

Moving In Permits (Mobile Home Installation)
(Fee Ordinance #2014-39) $110.00

Contractor Registration (Fee Ordinance #2004-40) $50.00

Sign Permits (Fee Ordinance #2014-39)

On premises $60.00
Off premises $1,010.00
Portable/temporary $60.00

Floodplain Assessment Permit (Fee Ord. #2016-34)  $50.00

Sec. 4-144 Electrical Permit Fees (Fee Ordinance #2014-39)

Basic Permit Fee $35.00 + fees below

Up to 200 amps $10.00

Additional 100 amps $10.00 each 100 amps
110 Circuits $4.00

220 Circuits $5.00

Equipment Motors (%2 to 50 HP) $12.00

Equipment Motors (Over 50 HP) $25.00

Signs $15.00

Temporary Pole $20.00

Pool Bonding/Grounding $10.00

Mobile Home $20.00

Meter Loop/Service Charge $20.00
Reinspection Fee $35.00

Reschedule Inspection Fee $35.00

Sec. 4-206 Plumbing Permit Fees (Fee Ordinance #2014-39)

Basic Permit Fee $35.00 + fees below



City of Belton Fee & Rate Schedule
Effective 10/1/2016

Sec. 4-227

Sec. 4-351

Per Fixture
Backflow Prevention Assembly
Water Heater
Gas System (up to 5 outlets)
Per Added Outlet
Grease Recovery Device
Lawn Sprinkler System (per head)
Sewer/Water Yard Line
Gas Test
LPG Tank (propane) installation
Reinspection Fee

Reschedule Inspection Fee

Swimming Pools (Fee Ordinance #2014-39)

Above ground
In ground

Commercial/Institutional

Mechanical Permits (Fee Ordinance #2014-39)

Basic Permit Fee
Each heating unit
Each refrigeration unit

Replacement of heating or
refrigeration unit

Modification of system, per air opening
Each commercial vent hood
Each commercial refrigeration system

Any commercial work requiring
inspection but not listed above

$5.00
$10.00
$5.00
$6.00
$1.00
$15.00
$1.00
$5.00
$5.00
$25.00 per tank
$35.00

$35.00

$35.00
$85.00

$110.00

$35.00 + fees below
$20.00
$20.00

$20.00

$1.00
$7.00
$7.00

$15.00
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City of Belton Fee & Rate Schedule
Effective 10/1/2016

Sec. 5-3

Sec. 6-16

Any residential work requiring
inspection but not listed above

Reinspection Fee

Reschedule Inspection Fee

Page 5

$15.00

$35.00

$35.00

Hazardous Material & Major Incident Response Fees (Fee Ordinance #2014-39)

Pumper Truck

Support Vehicle

Police Vehicle

Other (public works, barricades, etc.)

Additional personnel

City supplied water (per 1,000 gallons as
determined by calculation pumping time
and rate)

Ambulance Standby

Bulldozer (includes operator)

Backhoe (includes operator)

Dump truck (includes operator)

Sand (per cubic yard)

Other approved absorbent as needed/required

Other items necessary to control/contain incident

Disposal of debris

Damaged Fire Hose

Fire Inspection Fees (Fee Ordinance #2014-39)

Blasting permit (per job/address)
One day permit
Each additional day
Bond/insurance requirement

Fireworks
Outdoor public display

$100.00 per hour, minimum 1 hour
$100.00 per hour, minimum 1 hour
$100.00 per hour, minimum 1 hour
$100.00 per hour, minimum 1 hour
$50.00 per hour, minimum 1 hour

$5.50 per 1,000 gallons

$100.00 per hour

$100.00 per hour, 2 hour minimum
$100.00 per hour, 2 hour minimum
$100.00 per hour, 2 hour minimum
$25.00, minimum 3 yards
Actual cost + 10%

Actual cost + 10%

Actual cost + 10%

$500.00 per 100’ section plus S&H

$50.00
$25.00
$1,000,000

$50.00



City of Belton Fee & Rate Schedule Page 6
Effective 10/1/2016

Repeat performance (same location) $10.00
Insurance requirement $300,000
Indoor public display (ground burst) $50.00
Repeat performance (same location) $10.00
Insurance requirement $300,000
Fuel Tanks
Installation $40.00 per tank
Removal $20.00 per tank
Tank test $20.00 per tank
Line Test $20.00 per tank
Hospital/Nursing Homes $150.00 annual fee

Day Care Centers

Less than 25 children $50.00 annual fee
26 to 49 children $75.00 annual fee
50 to 100 children $150.00 annual fee

Foster Home, Family Care, Boarding Home, Other, etc.  $25.00

Pre-inspection Permits for Open Burning $25.00
Carnival/Circus Safety Inspection $250.00
Tent Inspections

Up to 100 occupants $25.00

Over 100 occupants $50.00
Fire Alarm Certification

12,000 sf and under $100.00

Over 12,001 sf $200.00
Fire Flow Certification $100.00
Sprinkler Certification

12,000 sf and under $100.00

Over 12,001 sf $200.00
Commercial Vent Hood Inspection $25.00

Reinspection Fee $50.00
*Other permits $25.00
*QOther inspections $25.00
Reinspection fee (separate) $50.00

*Qther permits or inspections not listed above required by the 2009 International Fire Code or
its references. Other permit/inspection charges will be assessed a minimum charge of $25.00
plus total amount of time utilized in plan review, code research, inspection(s) and
documentation.
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Sec. 8-71

Sec. 8-72

Sec. 8-74

Solid Waste Collection Rates - Residential (Ordinance #2015-52)

(Effective January 1, 2016)

Curbside
$15.29 per month

Curbside Additional Container $5.69 per month per additional
container

Door-to-Truck Service $26.53 per month

Door-to-Truck Service Additional Container $10.36 per month additional
container

Residential Recycling Service Additional Container $5.17 per month additional container

The monthly charge for multiple residential units (apartments, duplexes, etc.), shall be the
number of residential dwelling units multiplied by the rate for the type of service provided.

Replacement Recycling or Trash Container $70.00 per cart

If the cart is stolen or missing one free replacement cart will be provided to the customer.
Only one replacement container will be provided per 18 month period; the replacement
charge will be applied for any additional replacement container within the 18 month period.
Carts damaged by the customer will result in the replacement charge. The City reserves the
right to charge for replacement containers if the City determines there is a pattern of abuse,
neglect, or loss. A stolen container must be reported to the Utility Billing Department.

Solid Waste Collection Rates — Commercial Cart Collection (Ordinance #2015-52)

(Effective January 1, 2016)

Once per week service $25.90 per cart
Commercial Cart Collection Additional Cart $15.53 per additional cart
Commercial Recycling Cart $8.29 per month
Institutional Recycling $8.29 per month
Replacement Recycling or Trash Container $70.00 per cart

If the cart is stolen or missing one free replacement cart will be provided to the customer.
Only one replacement container will be provided per 18 month period; the replacement
charge will be applied for any additional replacement container within the 18 month period.
Carts damaged by the customer will result in the replacement charge. The City reserves the
right to charge for replacement containers if the City determines there is a pattern of abuse,
neglect, or loss. A stolen container must be reported to the Utility Billing Department.

Brush Collection (Ordinance #2011-01)

Residential Garbage Customers $3.00 per month

Non-Residential As-Called $50.00 per 18 CY load (one load
minimum)
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Sec. 10-40

Sec. 11-17

Sec. 11-60

Sec. 11-61

Vehicle Towing, Impoundment, and Wrecker Rotation List (Ordinance #2012-10)

Annual Tow Service Permit and Inspection $50.00
Each Additional Wrecker Permit $25.00/annually
Annual Storage Facility Permit and Inspection $50.00

Maximum fees allowed to be charged by tow companies

Non-consent tow $130.00

Incident management tow $130.00

Winching/overturn fee $75.00

Dolly use fee $50.00

Deep-water recovery fee $200.00

Storage fee $20.00 per day

Cleanup fee for large debris $25.00 per hour

Waiting fee $65.00 per hour

Fuel surcharge 10% of total fees excluding

storage and waiting fees
Driveshaft removal fee $50.00
Specialized equipment fees for towing and cleanup Reasonable hourly rates per
industry standard or actual rates

paid by tow service to third party
vendor plus 10%

Alcoholic Beverage Permits (Ordinance #70687-1)

Fees equal to ¥ of the State fee

Massage Establishment (as authorized by a Specific Use Permit under Section 33.14
Item 19 of the Zoning Ordinance) License Fee (Fee Ordinance #2002-41)

Annual fee for each establishment $1,000.00

Massagist Business (as authorized by a Specific Use Permit under Section 33.14 Item
19 of the Zoning Ordinance) Permit Fee (Fee Ordinance #2002-41)

Annual fee $500.00
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Sec

Sec

.11-108

.11-117

Peddlers, Solicitors, Itinerant Merchants Permit Fees (Fee Ordinance #2013-27 2016-34)

30 day license fee (not mobile food vendors) $100.00
One or more agents - license fee above plus $10.00
for each agent or employee so engaged.

12-Month Mobile Food Vendor Permit $100.00

Garage Sale Permit Fee (Ordinance #081391-1) $5.00 (Limited to three per year)
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Boarding Home Permit Fee (Ordinance #2016-10)

Permit to Operate a Boarding Home $1,000.00

Renewal of Permit to Operate a Boarding Home $1,000.00 per year

Reinspection Fee $50.00 per inspector, per hour for
each reinspection after first
inspection

Park Permit/Reservation Fees (Fee Ordinance #2015-44)

Park Facilities (resident in city limits) $25.00 per day + clean-up deposit*
Park Facilities (non-resident) $50.00 per day + clean-up deposit*
Park Attendant Fee (park events with vendors) $25.00 per hour, per attendant

Available Facilities

Yettie Polk Park Gazebo
Confederate Park Pavilion
Confederate Park Western Pavilion
Confederate Park Central Pavilion
Heritage Park Lions Pavilion
Heritage Park HEB Pavilion
Chisholm Trail Park Amphitheater

With electricity $10.00 additional (limited to two outlets)

Each additional outlet $10.00 additional

*Clean-up deposit (for each facility) $25.00 refundable deposit

Park Event

Confederate Park, Yettie Polk Park, Heritage Park, Chisholm Trail Park
Commercial/ticketed events $250.00 per day + $100.00 clean-up deposit
Non-ticketed events $100.00 per day + $100.00 clean-up deposit

With electricity $10.00 additional (limited to two outlets)

Each additional outlet $10.00 additional (i.e. for vendors’ use)
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Playing Fields (day use only; no concessions)***
Resident in city limits $25.00 per field per day + clean-up deposit**
Non-resident $50.00 per field per day + clean-up deposit**

Available Facilities

Jaycee baseball field

Heritage Park baseball fields

Heritage Park soccer field (no lights)

Chisholm Trail Park softball fields

Chisholm Trail Park soccer fields (no lights)

With electricity (lights/scoreboards) $25.00 additional per field

**Clean-up deposit (for each field) $25.00 refundable deposit

***Ejelds available for reservation only during non-league play.

Practice Play

Heritage Park Baseball Complex Not available
Heritage Park Soccer Complex Not available
Chisholm Trail Park Softball Complex Not available
Lions Park Softball Field Not available
Jaycee Baseball Field Not available
Chisholm Trail Park Soccer Fields No fee, first come first served (Not

available when utilized under
separate agreement.)

Continental Baseball Field No fee, first come first served
Griggs Baseball Field No fee, first come first served
Heritage Park Practice Baseball Field No fee, first come first served

Neighborhood Recreational or Scrimmage Play
Lions Park Softball Field No fee, by reservation only
(Limit 1 scrimmage per 7 days, 3-hour maximum)

Youth Leaque Play

The following facilities are available for league play for youth sports organizations through a
separate agreement with the City:

Heritage Park Baseball Complex Chisholm Trail Park Softball Complex
Heritage Park Soccer Complex Jaycee Baseball Field

$500.00 clean-up deposit per organization
$5.00 per player fee per organization per season (effective January 1, 2013)

Adult League Play

The following facilities are available for adult league play through a separate agreement with
the City, subject to availability and maintenance requirements of the requested facilities:

Chisholm Trail Park Soccer Complex Heritage Park Soccer Complex

$375.00 fee per registered league team per season + 500.00 clean-up deposit
$5.00 per player fee per organization per season (effective January 1, 2013)
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Tournament Play

Tournaments may be held by organizations that do not have a separate agreement with the
City, from Friday afternoons at 5:00 p.m. to Sunday evenings at 8:00 p.m. Applicants are
limited to 3 events per year, per complex. Requests must be submitted at least two weeks
prior to proposed event. All field rentals are at the discretion of the City based on field
conditions and availability. All field preparations will be the responsibility of the renter.

Heritage Park Baseball Complex $1,000.00 + $500.00 clean-up deposit
(4 5 fields, bleacher seating, restrooms, concession)

Heritage Park Soccer Complex
(4 fields, restrooms, concession)

$750.00 + $500.00 clean-up deposit

Chisholm Trail Park Softball Complex
(3 fields, bleacher seating, restrooms, concession)

Jaycee Baseball Field

$750.00 + $500.00 clean-up deposit

$250.00 + $500.00 clean-up deposit

(1 field, bleacher seating, restrooms, concession)

Light Fee

$25.00 per hour, per complex

Harris Community Center Rental Rates (Policies Amendment 7/13/2015)

Belton residents and businesses located inside the Belton city limits may contract the Center
at 90% of the below listed regular rates.)

Starting rate is for 2 Hours - Minimum

Room (Capacity) Deposit Minimum Max rate charged - 8 hours
Evans (220) $ 300 $ 200 $75 each additional hour
Kinchion (55) $ 200 $ 100 $25 each additional hour
Simpson (40) $ 175 $ 75 $25 each additional hour
Smith (32) $ 150 $ 50 $20 each additional hour
McGee (17) $ 150 $ 50 $20 each additional hour
Kitchen $75 rental fee, no deposit required
Starting rate is for 4 Hours - Minimum
Room Deposit Minimum Max rate charged - 8 hours
Entire Center (364) $ 500 $ 650 $150 each additional hour

$100 Audio/Visual Equipment Deposit (Evans Only)

Optional Discounts (Promo Codes):

COB - 10% off Belton Business/Resident Discount (inside city limits)

MT — 20% off Monday thru Thursday

NP - 20% off Civic Club and/or Non-profits (proof may be required - only valid Monday thru Thursday)
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Sec. 20-78

Off-duty officer(s) will be required at events with alcohol present. Rates will be based
on current fee & rate schedule regarding off-duty police and reserve officers (page 20).

Recreational class fees 30% to City, 70% to Instructor (Fee Ordinance 2012-30)

Driveway Permit Fee (Fee Ordinance #2014-39)

$60.00 basic permit/inspection + $25.00 per additional approach

$60.00 Reinspection Fee

Sec. 22-132

Sec. 23-136

Special Events Fee (Fee Ordinance #2014-39) $50.00

Water Deposits (Fee Ordinance #2014-39)

Single Family Residential and Commercial

3/4” & 5/8” $100.00

1" $100.00

1v%" $100.00

2" $450.00

3 $550.00

4’ $650.00

6" $850.00

8" $1200.00

Multifamily Residential $40 per unit ($6,000 maximum)

Outside City limits 1Y, times the in-City rate
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Sec. 23-137

Construction Meters $100.00/menth-rental+ $2,500.00 refundable deposit
PlacementFee—— $25.00

MeterRelocationFee—————$25.00

Damaged Meter Repair Fee Actual cost +10%

Tampering with water meter $500.00

Tampering with fire hydrant $1,250.00

Water Tapping Fees (Fee Ordinance #2014-39)

5/8"-3/4" meter

Laid in place type $400.00

Not laid in place type (no street cut) $900.00

Not laid in place type connected at service line $600.00

5/8"-3/4” meter - street cut $1,300.00

Over 5/8-3/4” up to 1” meter Appropriate fee above + $100.00

additional

Over 1" meter Actual cost material + equipment/labor
Equipment $100.00 per hour per piece of equipment
Labor $25.00 per employee per hour

Technology Fee $10.00

Sewer Tapping Fees (Fee Ordinance #2014-39)

Laid in place type — 4” sewer tap $300.00

Not laid in place type $800.00
4” sewer tap - no street cut

Not laid in place type $1,200.00
4” sewer tap - street cut

Sewer taps larger than 4” Actual cost ($800.00 minimum) +
equipment/labor

Equipment $100.00 per hour per piece of equipment
Labor $25.00 per employee per hour

Technology Fee $10.00
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Sec. 23-138

Sec. 23-139

Sec. 23-140

Sec. 23-141

Sec. 23-151

Sec. 23-152

Sec. 23-154

Sec. 23-171

Construction Water Meters

Rental

Water cost
Placement Fee
Meter Relocation Fee

Utility Reconnect Fees (Fee Ordinance #2014-39)

Normal hours
After hours

Irrigation meter reactivation/deactivation

Transfer of Utility Service Fee (Ordinance #2008-32)

New Service Fee (Fee Ordinance #2008-32)

Water Rates (Fee Ordinance #2015-44 2016-34)

0 - 2,000 gallons
Over 2,000 gallons

Bulk Water Rates (Fee Ordinance #2015-05 2016-34)
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$100.00 per month
$3.70 per 1,000 gallons
$25.00

$25.00

$20.00
$40.00

$20.00

$20.00

$20.00

$15:50 $16.00 minimum
$3-49 $3.70 per thousand gallons

$3-50 $3.70 per 1,000 gallons purchased in bulk from City facilities + $75.00 Trip Charge

Water and Sewer Rates Outside the City (Ordinance #2004-25)

1% times the prevailing rate within the City

Leak Rate (Fee Ordinance #2012-30)

One-half the per 1,000 gallons rate in excess of the prior 12 months average consumption, or

comparable historical use for a particular month(s).

Sewer Rates (Fee Ordinance #2015-44 2016-34)

Class A
0 — 2,000 gallons
2,001 - 15,000 gallons

$12.50 $13.00 minimum
$4.50 $5.00 per thousand gallons
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Sec. 23-186

Sec. 23-187
Sec. 23-308

Sec. 23-337

Sec. 24-22

Classes B, C & D

0 — 2,000 gallons
Over 2,000 gallons
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$12.50 $13.00 minimum
$4.50 $5.00 per thousand gallons

Late Fee (Fee Ordinance #2014-39) $10.00
Returned Check Fee (Fee Ordinance #2004-40) $30.00
Drainage Fee (Ordinance #2012-42 and #2016-32)
Residential Property
: m . ;
# of Units Monthly Fee

1 $3.00 per monthly billing cycle per single family dwelling unit

2 $3.00 per unit, $6.00 total per monthly billing cycle

3 $3.00 per unit, $9.00 total per monthly billing cycle

4 $3.00 per unit, $12.00 total per monthly billing cycle

Other Property

Sq. Ft. Range of Impervious Cover Monthly Fee
250,000 sq. ft. and over $200.00
100,000 — 249,999 sq. ft. $100.00
50,000 — 99,999 sq. ft. $50.00
10,000 — 49,999 sq. ft. $20.00
0-9,999 sq. ft. $10.00

Irrigation System Permits (Ordinance #2014-39)

Installation permit

Per sprinkler head

Backflow prevention assembly
Reinspection Fee

Reschedule Inspection Fee

Taxicab Permit Fees (Ordinance #51348)

$40.00 + fees below
$1.00

$10.00

$35.00

$35.00

Annual license fee $20.00 per vehicle per year
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Sec. 24-27

Sec. 24-76

Taxicab Fares and Charges (Ordinance #21280-1)

$.90 first 1/16 mile and portion thereof
$.10 per 1/16 mile and portion thereof additional
Same basis except $.25 each added passenger

Fares

Airport Cab Service

EMS Transports:

Emergency Medical Services Rates (Fee Ordinance #2009-48 2016-34)

Service Level City Rural
Basic Life Support (BLS): emergency pre-hospital care that uses
non-invasive medical acts. $500 $800
Advanced Life Support (ALS1): emergency pre-hospital care that
uses invasive medical acts; includes IV, oxygen and EKG $600 $800
monitoring.
Advanced Life Support (ALS2): emergency pre-hospital care that
uses invasive medical acts; includes IV, oxygen, EKG monitoring $700 $800
and drug therapy.

No Transport Calls: a call for EMS which may include BLS, ALS1 or ALS2 treatment
and/or patient evaluation, but no transportation of the individual is made in a City of

Belton ambulance.

Service Level City Rural
Non Transport Level 1: calls which result in no BLS, ALS1 or
ALS2 treatment other than patient evaluation and non- No $800
transportation. Charge*
*If in the opinion of the Fire Chief or his representative, the frequency of
no transport calls constitutes an abuse of public service, the City
reserves the right to charge the BLS rate for such services.
Non Transport Level 2: calls which result in BLS treatment and
non-transportation. $500 $800
Non Transport Level 3: calls which result in ALS1 or ALS2
treatment and non-transportation. $600 $800

Mileage:

City Loaded — per mile beginning from where the EMS vehicle
picks up the patient and ending at the point of patient delivery.

Rural Unloaded (Rural Only) — in addition to Loaded Miles, per

mile beginning from where the unloaded EMS vehicle leaves the

$10.00 per mile

$10.00 per mile
($90.00 maximum)

City of Belton and ending where the unloaded EMS vehicle re-enters

the City of Belton.

Zoning (Fee Ordinance #2013-27 2016-34)

Rezoning $250.00
Specific use permit $250.00
Variance request $250.00-$100.00
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Subdivisions and Developments (Fee Ordinance #2015-44 2016-34)

General Development Plan review

Administrative plat

Preliminary subdivision plat

Final subdivision plat

Preliminary 1-lot subdivision plat

Final 1-lot subdivision plat

Placing traffic control devices and
street name signs

inspection/Material Testing Fees

Park Land Dedication (Ord. #2005-05)

Tree Replacement Fee (Ord. #2016-25)

Miscellaneous Fees

$200.00

$200.00 + recording fees

$250.00 + $3.00 per lot + recording fees
$250.00 + $3.00 per lot + recording fees
$250.00 + $10.00 per acre + recording fees
$250.00 + $10.00 per acre+ recording fees
$275.00 for each sign assembly

(typically includes pole, stop or yield sign
and street name sign). Also applies to
replacement signs due to accidents or

vandalism.

Actual Costs + 10%

$200 per dwelling unit, as provided for in
Section 517.05 of the Subdivision Ordinance.

$50 $100 per ealiper diameter inch

Bound Publications (Fee Ordinance #2014-39 2016-34)

Budget

CAFR

Charter

Comprehensive Plan

Design Manual

Parks Strategic Master Plan

$20.00
$15.00
$15.00
$25.00
$15.00

$15.00

Public Information Requests (Fee Ordinance #2015-44)

Accident Reports

$5.00 per report

Other requests (in accordance with current guidelines adopted by the Attorney General's

Office)

Standard copy (up to 8¥2x14)
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Black & white copies

Color copies

$0.10 per page
$0.25 per page

(each side that has recorded information is considered a page)

Electronic Copies - No charge i

Paper Copies - No charge if total amount is less than $1.00

Nonstandard copy

Oversized paper (11x17, greenbar, bluebar)
Color copies, oversized paper

CD ROM

Magnetic tape
Data cartridge
Tape cartridge
Digital video disc (DVD)
Specialty paper (mylar, blueprint, blue line,
map, photographic)
Other electronic media
Microfiche/microfilm
Paper copy
Fiche or film copy

Personnel charge

Programming personnel

Other personnel (labor to locate, compile,
and reproduce)

Overhead charge

Computer resource charge

Mainframe
Midsize

Client/server

PC or LAN

Miscellaneous supplies (labels, boxes, etc.)
Remote document retrieval
Postage/shipping (if applicable)

Credit card transaction fee (if applicable)

Fax
Local

Long distance, same area code
Long distance, different area code

$0.50 per page
$0.75 per page
$1.00 each
actual cost
actual cost
actual cost
$3.00 each
actual cost

actual cost
$0.10 per page

actual cost

$28.50/hour
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$15.00/hour (see City Clerk)

20% of personnel charge

(see City Clerk)

$10.00 per CPU minute
$1.50 per CPU minute

$2.20/hour
$1.00/hour

actual cost
actual cost
actual cost
actual cost

$0.10/page
$0.15/page
$0.20/page

Court fees (amounts retained by City) (Fee Ordinance #2010-38)

Teen court fee

Community service fee (adult/juvenile)

$50.00

$50.00
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Nuisance Abatement (Fee Ordinance #2012-17)

By City:

Grass mowing/lot cleanup (includes personnel)
Debris removal/haul costs

Additional personnel
By Vendor:
Grass mowing, lot cleanup, and debris removal

Credit Card Payments (Fee Ordinance #2004-40)

Credit Card Payments
Internet Payments
Refused Credit Card

Returned Check Fee

Other (Fee Ordinance #2015-44 2016-34)

Historic Preservation Certificate of
Appropriateness Application (non administrative)

Right-of-Way Abandonment Application
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$100.00/hour (2 hour minimum)
$100.00/hour per piece of City
equipment (includes operator) +
disposal cost + 20% of disposal
cost

$25.00/hour

Actual cost + 20%

4%
4% + $1.25 convenience fee
$30.00

$30.00

$50.00

$100.00

Naming Policy: (Street Renaming and Facility Naming Policy Rev. June 11, 2013)

A. Street Renaming Policy Application
B. City Facility Naming Application

$150.00
$75.00

: i L '

Fingerprinting
Vehicle Title Inspections (68A)
Vehicle Impound Fee

*Off-Duty Police

$5.00 per card

$40.00 per vehicle
$10.00/day

$30.00 per hour (two hour

minimum) or actual overtime
rate if contracted through City
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*Off-Duty Fire Fighters $30.00 per hour (two hour
minimum) or actual overtime
rate if contracted through City

*Ambulance Standby $100.00/hour (in addition to off-
duty personnel cost)

*Patrol Unit Escorts:
Educational institutions domiciled in Belton Per mile at prevailing City mileage rate
Other institutions and entities $25.00/hour + actual personnel costs

*Employment and use of all off-duty public safety employees and vehicles shall be pursuant
to the “Special Public Safety Services Policy” approved by the City Council.



Staff Report — City Council Agenda Item

Agenda ltem #17

Receive a presentation regarding growth management boundaries and consider authorizing
preparation of a Growth Management Study.

Originating Department

Administration — Sam A. Listi, City Manager

Summary Information

On June 28, 2016 the City Council conducted a Growth Management Workshop to develop
a framework for addressing growth management issues, as identified in the City’s FY 2016
Strategic Plan. Following discussion of strategies such as promoting economic develop-
ment, facilitating long range planning, and protecting future development, the Council
adopted Resolution 2016-22-R, attached, as a guide for this effort, which has been
underway ever since.

Seven areas have been identified that appear to warrant further analysis for possible
annexation into the Belton City limits. These areas are summarized below.

Annexation Study Area 1

Area 1 contains approximately 723.14 acres, and is located on the east side of IH 35,
along and south of Decker Road. The tract extends southward to the Lampasas
River, and extends along the river to the south and southeast, connecting to existing
city limits, east of Toll Bridge Road.

Annexation Study Area 2
Area 2 contains approximately 203.22 acres, and is located on the east side of IH 35,
between the east/west portion of the Lampasas River and Elmer King Road.

Annexation Study Area 3

Area 3 contains approximately 263.9 acres, and is located south of the intersection of
IH 35 and the Lampasas River. The tract extends along the west side of IH 35,
measuring approximately 1,000’ in width, and would add 1,000’ additional on the
west side of IH 35 to the current 1,000’ total city limit width centered on IH 35. The
tract extends southward along IH 35 south of Amity Road, and adjoins the Salado
ETJ line.
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Annexation Study Area 4

Area 4 contains approximately 324.88 acres, and is located south of the intersection
of IH 35 and the Lampasas River. The tract extends along the east side of IH 35,
measuring approximately 1,000’ in width, and would add 1,000 additional feet to the
current 1,000’ total city limit width centered on IH 35. The tract extends southward
along IH 35 south of Amity Road, and adjoins the Salado ETJ line.

Annexation Study Area 5
Area 5 contains approximately 228.15 acres, and is located along and north of
Sparta Road and west of the existing city limits, extending west to FM 439.

Annexation Study Area 6

Area 6 contains approximately 25.54 acres, and is located generally along the
proposed north/south alignment of Lake-to-Lake Road, north of Sendero Estates
Subdivision, and south of FM 93.

Annexation Study Area 7
Area 7 contains approximately 2.142 acres, and is located on the south side of
Avenue O, between Avenue O and Old Golf Course Road.

For a variety of reasons, these seven Areas appear to warrant a detailed Growth
Management Study. This Study would, in each Area, develop an analysis for Council
evaluation of possible annexation, including:

Review existing and potential land uses;

Assess the compatibility of anticipated future land uses;

Identify existing and planned utilities;

Review CCN (water and sewer utility) service boundaries;

Assess street conditions and thoroughfare plan implications;

Address the extension of other city services and city standards; and

Identify location/proximity of surrounding area ETJ’s (extra territorial jurisdictions).

The information assembled in the proposed Growth Management Study on each Area will
lead to a discussion by Council on the appropriateness of annexation. We have developed
a Proposed Annexation Schedule which provides for the necessary steps in this process,
should Council decide to proceed with any annexation following development of the Study.
Key dates include:

Step 1: Council Authorizes Development of Growth Management Study 08/23/16
Step 2: Council Sets Public Hearings/Directs Service Plans Preparation 09/13/16
Step 3: Presentation of Service Plans/Annexation Public Hearings 10/25/16 & 11/01/16
Step 4: Council Adopts Annexation Ordinance, if appropriate 12/13/16
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Fiscal Impact

Costs for this analysis will be absorbed in-house, with the exception of survey drawings and
ownership boundaries needed for the proposed study area.

Amount: $5,000 (estimate)
Budgeted: X Yes [ ] No
If not budgeted: [ ] Budget Transfer [] Contingency [ ] Amendment Needed [_] Capital Project Funds

Funding Source(s): General Fund, City Council

Recommendation

Receive presentation regarding growth management boundaries and recommend autho-
rizing preparation of a Growth Management Study on these seven areas.

Attachments

Growth Management Resolution 2016-22-R
Proposed Annexation Schedule
Annexation Study Areas 1-7
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Involuntary Annexation

SCHEDULE FOR EXEMPT ANNEXATION WITHIN CITY LIMITS

DATE

ACTION/EVENT

LEGAL AUTHORITY

September 13, 2016

COUNCIL BY WRITTEN RESOLUTION

(1) sets Public Hearings for October 25, 2016 and
November 1, 2016; and (2) Council directs development
of service plan for area to be annexed .

Loc. Gov’t Code, 88 43.063 & 43.065;
Public Hearings: are on or after the 40th
day but before 20th day before institution
of proceedings.

September 23, 2016 last
workday

Last day to provide written notice to each property owner
and public entity.

Before 30th day before first public
hearing. Loc. Gov’t Code, §43.062.

October 13, 2016
Publish notice of 1stPublic
Hearing (1 time)

NEWSPAPER NOTICE RE: 1ST PUBLIC
HEARING; (If applicable, Notice to Railroad)
SCHOOL DISTRICT NOTICE (notify each school
district of possible impact)

(NOTICE on WEB to remain through process)

Not less than 10 days nor more than 20
days before 1st public hearing. Loc.
Gov’t Code, 843.063 (c).

October 20, 2016
Publish notice of 2nd Public
Hearing (1 time)

NEWSPAPER NOTICE RE: 2ND PUBLIC
HEARING

Not less than 10 days nor more than 20
days before 2nd public hearing. Loc.
Gov’t Code, § 43.063 (c).

October 24, 2016

Ten days after the date the 1st
Public Hearing notice is
published

LAST DAY FOR SUBMISSION OF WRITTEN
PROTEST BY RESIDENTS (10 days after first
newspaper notice)

Site hearing required if 20 adult residents
of tracts protest within 10 days after 1st
newspaper notice. Loc. Gov’t Code, §
43.063 (b)

October 25, 2016
Regular Meeting

1ST PUBLIC HEARING AND PRESENT SERVICE
PLAN (Not more than 40 days before the 1st reading of
ordinance.)

Not less than 20 days nor more than 40
days before reading of ordinance. Loc.
Gov’t Code, §§ 43.065 & 43.063(a).

November 1, 2016
Special Meeting

2ND PUBLIC HEARING AND PRESENT SERVICE
PLAN (At least 20 days before 1st reading of ordinance.)

Not less than 20 days nor more than 40
days before reading of ordinance. Loc.
Gov’t Code, §§ 43.065 & 43.063 (a).

Institution Date
November 22, 2016
Regular Meeting

FIRST READING OF ORDINANCE

Date of institution of proceedings. Not
less than 20 days from the 2nd public
hearing nor more than 40 days from the
1st public hearing.

December 13, 2016
Regular Meeting

SECOND-FINAL READING OF ORDINANCE

Not more than 90 days after 1st reading
of Ordinance § 43.064

Within 30 days from receipt
of Preclearance

PROVIDE DOCUMENTS AND MAPS TO COUNTY
CLERK

Loc. Gov’t Code 841.0015 (a)
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Staff Report — City Council Agenda Item

Agenda ltem #18

Receive a report on the petition from customers of Dog Ridge Water Supply Corporation
(DRWSC).

Originating Department

Administration — Sam A. Listi, City Manager

Summary Information

At the August 9, 2016 Belton City Council meeting, Mr. Mike Pedersen, resident at 1625
George Wilson Road, submitted a petition containing 95 signatures, and seeking “to have
the Cities of Belton and the Harker Heights take over Dog Ridge” Water Supply Corporation
(DRWSC). The petition is attached, as well as a map which shows the locations of all those
signing the petition. They are located generally along W. US 190, FM 1670, FM 2410, and
George Wilson Road, and some are currently in the Belton City limits.

While we have received the petition, and acknowledged this directly to Mr. Pedersen, this
matter remains an issue between the customers and Board of the DRWSC. In this area
DRWSC has a Certificate of Convenience and Necessity (CCN) issued by TCEQ/PUC
(State Regulatory Agencies), which means it is their exclusive right and responsibility to
serve water to these customers until a change is approved in the CCN, an extensive
process which is now regulated by the PUC.

| have spoken with Mr. Wayne Rutherford, President of the DRWSC Board of Directors, and
shared the petition and map with him. Mr. Rutherford said the Board is evaluating its
position, and will schedule a meeting with us to discuss the matter in a few weeks. | said we
are ready to meet whenever desired by the Board, in an effort to understand the DRWSC
system more completely, and then to evaluate what role, if any, the City of Belton should
play in the future. | have shared this information with City Manager David Mitchell in Harker
Heights as well.

Fiscal Impact

N/A

Recommendation

Recommend receiving report and taking no action at this time, pending discussion with
DRWSC Board of Directors.
City Council Agenda Item

August 23, 2016
Page 1 of 2




Attachments

Petition Submitted on 08/09/16
DRWSC Customer Addresses
Map of Petitioner’s Locations
CCN Service Area Map

City Council Agenda Item
August 23, 2016
Page 2 of 2




Petition to have the City of Belton and Harker Heights
- take over Dog Ridge WSC.

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need
immediate action to protect our families, pets and livestock.

Benefits of making the

change.

@ Provide professional management of infrastructure..

® Lower Rates.

@ Stability of pressures and flow of water.
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Petition to have the City of Belton and Harker Heights
take over Dog Ridge WSC.

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need

immediate action to protect our families, pets and livestock.

Benefits of making the

® Provide professional management of infrastructure..

® Lower Rates.

change.

@ Stability of pressures and flow of water.
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Petition to have the City of Belton and Harker Heights
take over Dog Ridge WSC.

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need
immediate action to protect our families, pets and livestock.

Benefits of making the change.

@ Provide professional management of infrastructure..
® Lower Rates.
® Stability of pressures and flow of water.
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Petition to have the City of Belton and Harker Heights
take over Dog Ridge WSC.

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need
immediate action to protect our families, pets and livestock.

Benefits of making the change.

® Provide professional management of infrastructure..

® Lower Rates.

@ Stability of pressures and flow of water.
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Petition to have the City of Belton and Harker Heights
take over Dog Ridge WSC.

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need
immediate action to protect our families, pets and livestock.

Benefits of making the change.
® Provide professional management of infrastructure..

® Lower Rates.
@ Stability of pressures and flow of water.
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Petition to have the City of Belton and Harker Heights
| take over Dog Ridge WSC. -

We ask the City to please take action to help the residents of Belton who are currently on Dog Ridge WSC. We |
ask that you pursue options to bring Dog Ridge WSC customers safe and reliable drinking water. We need

immediate action to protect our families, pets and livestock.

Benefits of making the change.

® Provide professional management of infrastructure..
® Lower Rates.
@ Stability of pressures and flow of water.

Ngme . Address Phone # d Signature

23597 UL, }6;%% SY
55770 U4 (:éw

] l/:/:[;/' 251( 7 e P /Z\_,/(.&”‘—\‘/

{777 J 577 ]}&,5 /%0 &Q/ ?laﬁ -F27- 7357 ' ML




NameCityStatePostal

Katrina
Jenni
David
leslie
Chris
Sunshine
Connie
Daniel
Diana
Georgianna
Pam
Bethany
Timothy
Roxine
Christina
Cindy
Brandi

CodeCountrySigned

Montelongo Belton Texas

Johnson Belton
Perry  Belton
mayfield temple
Truelove Belton
Sanchez Belton
Crow Killeen
Mendez Belton
Bamard Belton
Hughes Belton

Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas

Sheet1

76513
76513
76501
76513
76513
76542
76513
76513
76513

On
States2016-08-02

76513 (States2016-08-02

UniteStates2016-08-02
UniteStates2016-08-02
UniteStates2016-08-02
UniteStates2016-08-02
UniteStates2016-08-03
UniteStates2016-08-03
UniteStates2016-08-03
UniteStates2016-08-03
UniteStates2016-08-03

Boland Grovetown Georgia 30813 |States2016-08-04
Throop Belton Texas 76513 UniteStates2016-08-04
Throop Belton Texas 76513 UniteStates2016-08-04

Moore Belton

Texas

76513

UniteStates2016-08-04

Castillo Belton Texas 76513 UniteStates2016-08-04
Belton Texas 7651 States2016-08-06

Ley-Rodriguez

ODonnell Belton Texas

Page 1

77513 (States2016-08-09



change.org

Recipient: City of Belton, The City of Harker Heights, and Dog Ridge Water Supply

Letter: Greetings,

Petition to ask The City of Belton and Harker Heights to take over Dog Ridge
WSC.



Comments

Name
Jenni Johnson

David Perry

Chris Truelove

Sunshine Sanchez

Connie Crow

Georgianna Hughes

Bethany Throop

Location
Belton, TX
Beiton, TX

Belton, TX
Belton, TX

Killeen, TX

Belton, TX

Beiton, TX

2016-08-02
2016-08-02

2016-08-03
2016-08-03

2016-08-03

2016-08-03

2016-08-04

Comment
| shouldnt have to worry about giving my kids baths in dirty water

| choose to sign this petition because | live within the dog Ridge Supply area
and have experienced outages, boil notices, incompetent or inconclusive
phone calls trying to find out health information regarding water in my area and
because of concem for the health of my children who bathe, drink, and play in
the water especially in the summer months. | am just looking for some
confidence within the company that provides something so crucial to my
family's well-being.

Major problems with this company!

The quality of water and service is subpar. | think DRWS has done all they can
and the community that they service has grown beyond their capabilities to
serve us as customers/owners as we deserve.

The last year my water has been bad. | have live in Beiton for the 12 years and
the last year | have bad water. Like | said we have live here for 12 yrs and for 3
years they did not know where my water meter was . | had a guy knock on my
door asking me where it was. | have always like the water here but now | am
question it.

We've lived here almost 30 yrs. This company and its services have
progressively worsened. When this last occurred we were without water for 3
days with no communication from the company. They were not answering their
phones and that is unacceptable! They could at least send a text {I'm on text
alert) ... or change their outgoing message with some sort of explanation as to
what is going on. They had made a statement to local news media that they
were providing bottled water to customers! | went to their website and it said
there would be 1 case per family, which | was aware of a day latel!!! ... 3 days
without water and that is the best they can do??4l They are not accountable for
their lack of services and something has to change. | hope change comes
SOON! This is a health hazard!!! As of yet | have received no text alerts as to
boil alerts, etc. ... communication and common courtesy is the LEAST we
should receive during times when we are without something as important as
waterl!l

Our water has been getting worse over the last yrs. I've been here. lve lived in
Belton for 5 yrs now and it's not getting better, for sure. We constantly have
discolored and smelly water. If | wasn't on an email alert from Dogridge |
wouldn't know about boil notices. Also the said they tested the water last time
and it was clean...this time it has ecoli in itll! Seriously. {'m appalled. | have a 7
yr and a 2 yr old and I'm having to drive to temple to bathe them at my sister's
home. Not to mention the amount of extra $ we are spending boiling water and
buying water. i've emailed dogridge 2 times and received NO response. | was
only asking for reimbursement on our bilis for the 3rd boil order in July alone
and we are still under it! Something's gotta give
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Name

Roxine Moore

Brandi ODonnell

Belton, TX

Jarrell, TX

2016-08-04

2016-08-09

Comment

My husband and | bought our home in Belton as a place to retire in a few
years. Until then, we've been leasing it with the assistance of a property
management company. Our tenants have been getting the Boil Water Notices
from Dog Ridge, of which there are many. Today our Property Manager told us
that one of our tenants had to go to the hospital emergency room with a severe
infection because of the Dog Ridge-supplied water. There is obviously no way
that you can boil the water that you're going to shower with, do dishes with,
“clean” with. And even our whole-house water filter will not get rid of harmful
bacteria. Our Property Manager also said that he will not be able to rent the
house out as long as these problems with Dog Ridge persist. We respectfully
ask for assistance - please put the Dog Ridge customers on City water that is
clean, safe, and doesn't make people sick. Thank you.

My water is yellow. The company said | used 56,000 gallons of water in one
month and owe them $335 now. They do not get bills out on time. They do not
answer the phone when | call. They close at 4pm and | work until 5 so | need to
conduct business over the phone which they don't answer.



ADDRESS
6001 W HIGHWAY 190
3640 SPRINGER ST
6749 DOG RIDGE RD
5345 DOGRIDGE RD
2533 FORT RD
6648 DOG RIDGE RD
2581 VISTATRL
3891 W HIGHWAY 190
4733 STONEOAK DR
1379 NIAGARA HEIGHTS
4725 STONEOAK DR
4741 STONEOAK DR
2576 VISTA TRL
3593 TERRIER ST
4202 ORCHARD HILL DR
1716 TEXANNA LN
2170 GEORGE WILSON RD
1473 GEORGE WILSON RD
1461 GEORGE WILSON RD
1625 GEORGE WILSON RD
1373 GEORGE WILSON RD
3599 TERRIER ST
3629 TERRIER ST
3653 TERRIER ST
1225 NIAGARA HEIGHTS
1175 NIAGARA HEIGHTS
1162 NIAGARA HEIGHTS
1161 NIAGARA HEIGHTS
3592 WALTER LN
3585 ??
3585 WALTER LN
6218 FORT RD
2597 FORT RD
3275 W HIGHWAY 190
2600 FORT RD
2110 CORDELL LN
3462 W HIGHWAY 190
2910 GEORGE WILSON RD
4494 POPS LN
3664 BASSTEN
5698 DOGRIDGE
5925 DOGRIDGE
4171 W HIGHWAY 190
4931 W HIGHWAY 190
5905 KATY PAULINE RD
1069 GEORGE WILSON RD
7335 FM 2410

2410
1125 NIAGARA HEIGHTS
1089 NIAGARA HEIGHTS
1073 NIAGARA HEIGHTS
1021 NIAGARA HEIGHTS
1055 NIAGARA HEIGHTS
1110 NIAGARA HEIGHTS
3463 W HIGHWAY 190
5941 JESSIE RD
102? ??
3577 WALTER ST
5772 W HIGHWAY 190
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