




















EXHIBIT “A”
City Update
City Council/BEDC Joint Meeting
June 30, 2016

City of Belton, Texas
Strategic Plan Update
FY 2016

Year 1: Three Year Action Plan
Priority 1 Goals: FY 2016

Goal Categories Goals

1. Governance a) Analyze principal City Funding Sources — sales tax, property tax,
and fees. Seek consensus. (Underway)

b) Develop Growth Management Strategy- West, South. (Approved
06/28/16 City Council)

c) Update Comprehensive Plan and integrate Plan Elements. (Draft
Plan in development: Fall 2016)

d) Implement Sidewalk Standards. (Complete)

e) Review Charter: Review completed for 2015 (Complete)

2. Public Safety a) Implement Capital Equipment Replacement Plan funding for all
Public Safety Ops needs. (Recommended for inclusion in FY 2017
Budget for all capital equipment needs)

3. Quality of Life a) Continue CIP (2013/2015) Project Implementation. (Status of key
projects:
e W. MLK, Jr. Avenue Dedication: 07/12/16
¢ Nolan Creek Trunk Sewer: Completion 08/15/16
e TBWWTP Renovation/Expansion: Phase 1 Construction
2017; Phase Il Design authorized
e Sparta Road Phases 1 & 2

b) Implement Street Maintenance Funding. (Year 1 & 2 of year Plan
proposed: Discuss)

c) Plan Enhancement for Street Entry Corridor on 6" Ave. (FY 2017/
2018)

d) Evaluate MLK/Main Intersection Alignment. (Design concept
undergoing TXDOT review; construction in FY 2017)




City Update

City Council/BEDC Joint Meeting

June 30, 2016

City of Belton, Texas
Strategic Plan Update

FY 2016

Year 1: Three Year Action Plan

Priority 1 Goals: FY 2016

Goal Categories

Goals

4. Economic Development

Develop Downtown Revitalization Plan. (Design underway, with
some FY 2016 TIRZ funding allocated — Sign Master Plan; East
Street Rehab; Parking)

Plan/Implement South IH-35 Sewer. (Design underway with
revised alignment. Secure funding, bid late 2016: Discuss) (EX 1)

Enhance Communication, Coordination, & Collaboration between
City and Belton Economic Development Corporation (BEDC) to
maximize project success and to facilitate:

e Building Space Needs for Light Industrial Uses;
Future or Expanded Business Park Land Search; and
Redevelopment of the former Rockwool Property.
Acquire portion of DRWSC: Discussion (EX 2)
Sparta Road (EX 3A, 3B)
Allocation Policy Development (EX 4)

5. Connectivity

Facilitate Cable/Fiber Service Expansion. (Subdivision Ordinance
proposed for conduit placement.)

Expand Hike/Bike Trail. (Grant approved; match secured,
beginning process for design & plan development: Discuss) (EX 5)

Secure ROW for Lake to Lake Road. (Two parcels recently
secured — Sendero Estates at US 190 and Cameron at Sparta.)

6. Parks / Natural Beauty

a)

Update the City's Parks and Recreation Strategic Master Plan and
Explore: (Plan Development Underway: Fall 2016)

e City Recreation Center

e Corps of Engineer Parkland; and

e RV Park Opportunity




Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

City Strategic Plan Update

See attached.

. Street Maintenance Plan

Council approved Years 1 and 2 of the Five Year Street Maintenance Plan on April 26, 2016, at an
estimated cost of $1.7M. BEDC contributed $33,622 for scheduled work on Business Park Streets. Bids
opened June 28, 2016, with bid of $1,782,245, to be presented to Council for award July 12, 2016. Work
anticipated to occur within 90 days. Years 3-5 are not currently funded.

. So. IH 35 Sewer

Review revised alignment, funding, schedule (EX 1).

Former Rockwool Property

Property conveyance of 50 acres from City to BEDC near, following approval by Council on 06/28/16 of
rezoning, amended Institutional Controls, and related matters underway by BEDC.

Dog Ridge Water Supply Corporation (DRWSC) Area Acquisition (Barkley) - Following several
meetings, consultations with Board Members and engineer, here is latest update (EX 2).

a. DRWSC Board in reorganization mode, unwillingly to make final decision on CCN release without
proposal for acquisition, including compensation for lost boundary/meters (21 meters: 14 on US 190;
7 on Wheat Road.)

b. DRWSC Board seeking “proposal,” with other recent conveyances serving as possible examples,
based on my May 9, 2016 presentation to/discussion with Board.

c. Chisholm Trail West Subdivision totaled 60 acres and CCN was conveyed for $50,000
(approximately $833/acre) to DRWSC, plus cost share in CCN transfer.

d. Barkley and adjoining US 190 acreage totals 40 acres. At 40 acres, minimum likely compensation
would be $833/acre x 40 acres = $33,320; $40,000 may be more realistic inducement. Cost for CCN
transfer through PUC will be an additional $7,500 - $10,000.

Recommendation:
Recommend BEDC allocate $50,000 in its FY 2017 budget for acquisition of proposed boundary,
subject to final cost determination and CCN transfer cost to PUC.




Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

6. Sparta Road Project (EX 3A, 3B)

Construction Phase Cost
Phase 1 Sparta Reconstruction from Walmart to Main Street $ 400,500 (bid)
Phase 2A  Industrial and Main Intersection for TRUmh $ 199,500 (est)
Phase 2B Sparta from Walmart to Loop 121, including Roundabout $2,600,000 (est)
$3,200,000
Available Funds
2013 Bond Proceeds $1,680,073
Transfer from TIRZ Capital Projects $731,011
Transfer from BEDC $310,000
Interest Income $6,711
Drainage Capital Projects $300,000
Total $3,027,795

Projected Expenditures

Bond Cost ($1,700)
Engineering ($297,110)
ROW ($4,901)
Repavement (Phase 1) ($400,585)
Total ($704,296)
Remaining Balance for phase Il construction $2,323,499
Phase Il Construction costs (estimate) ($2,600,000)
Industrial/Main improvements (estimate) ($200,000)
Project Deficit ($476,501)

Recommendation

Recommend BEDC allocate 50% Sparta Road Project Cost, estimated at $3.2M, a total of $1.6M. With
$310,000 already contributed, $1.3M balance remains, subject to final bid prices on Phases 2A and 2B.
Recommend BEDC address this pending request as part of the FY 2017 budget process.



Current/Pending
Belton City Council/BEDC Project Partnerships
June 30, 2016

7A. Allocation Policy Recommendation

Recommend BEDC seriously consider development of a long term policy to allocate an annual percentage
of BEDC revenues to eligible and mutually beneficial BEDC/City projects, similar to the TIRZ Allocation
Policy, which is attached (EX 4). These would be guidelines for expenditure of an annual BEDC allocation
toward infrastructure projects of mutual benefit to the BEDC and the City. Eligible Project Categories, fully
consistent with State law, would be identified. Location Priorities may be less important here than Project
Categories. Some appropriate Policy Statements would also be important to guide expenditures, providing
funding emphasis with some flexibility. Establishing some standards like this would be beneficial for both
BEDC and the Council in clarifying available funding for projects which are important to both entities and
the community at large.

7B. Allocation Policy Development

Recommend City Manager and BEDC Executive Director be tasked with developing a draft Allocation
Policy for consideration by BEDC/City Council.

8. Hike/Bike Trail Expansion (EX 5)

Review final alignment, funding, schedule.
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EXHIBIT 4

Belton’s Tax Increment Reinvestment Zone
Fund Allocation Policies
December 2012

The Tax Increment Reinvestment Zone Board, comprised of City of Belton and Bell County representatives,
has determined it appropriate to establish allocation policies. These policies will serve as guidelines for
expenditures of TIRZ funds, and are subject to change by the Board/City Council as needed. The objective of
the policies is to establish a general framework for funding decisions, while also retaining flexibility for a full
range of eligible project expenses.

Section I. TIRZ Priority Project Areas

The following Priority Project Areas are hereby established, and are generally identified as follows:

1. North Belton: North Main Street (SH 317) extending from the City limit line at the Leon River south to
7™ Avenue, and including the North Belton retail area on the west and east sides of Main Street.

2. Central Belton: Main Street extending from 7™ Avenue south to Avenue J, and including properties west
and east of Main Street, Downtown, Nolan Creek frontage, some IH 35 frontage, as well as the
Rockwool property.

3. South Belton: Main Street extending from Avenue J south, merging into IH 35, and encompassing both
sides of IH 35 south to Dillard Road, and also extending west along Loop 121 to Huey Road, and east
along Loop 121 to FM 436 (Holland Road).

Section Il. TIRZ Eligible Project Categories

The following list generally outlines Eligible Project Cost Categories for the allocation of TIRZ funds, based on
Tax Code Section 311.002, with some examples of funded and possible future (F) projects provided:

1. Infrastructure Enhancement

Streets — Commerce Drive

b. Water/Sewer Utilities — FM 93 Water
c. Storm Drainage
d
e

e

. Other Non-City Utilities — Underground Electricity (F)
Traffic Signals — Sparta/Commerce (F)

2. Public Improvement Enhancement
a. Facade Grants — Monteith, Chamber, Schoepfs
b. Beautification — Patriot Plaza; landscaping; parking lots
c. Sidewalks/Bike Paths/Trails — Main Street Sidewalks
d. Nolan Creek Recreation/Flood Mitigation — Tx Parks & Wildlife Grant Match (F)

3. Public Facility/Service Enhancement
a. Public Facility Expansion — example: Bell County Museum, Police Dept. (F)
b. Rockwool Redevelopment (F)
c. Land Acquisition for public project (F)
d. Survey, legal, related professional expenses (F)

10



4.

Other TIRZ Enhancements
a. TIRZ - Related Strategic/Master/Financial Planning (F)
b. TIRZ — Administration (F)
c. TIRZ - Financing Costs

Section I1l. TIRZ Allocation Policies — TIRZ funding allocations should be evaluated based upon these and

other relevant factors:

1.

2.

10.

Allocations generally should be consistent with the City’s Strategic Plan and its Financial Policies.

Allocations generally should not exceed 25% of the budgeted expenses in any single year for any single
project.

Allocations generally should benefit the entities that generated the funds — property taxes from
homeowners, business owners, and other property owners, resulting in the enhancement of property
values, which in turn benefits Bell County and the City of Belton.

Allocations should provide the opportunity to induce and/or attract commercial and/or retail business
growth.

Allocations should facilitate funding of capital projects with tangible effects, rather than funding
operational elements that require ongoing maintenance expenses.

Allocations should recognize the limited term of the TIRZ Fund (2022), so as not to anticipate any long
term dependency on budgets beyond that time.

Allocations should recognize the availability of the Water & Sewer Fund and the Drainage Fund as
project sources before using the property tax-based TIRZ Fund.

The TIRZ Project Plan and Finance Plan should be amended as needed to reflect changing conditions.

Excess bond proceeds, and other unspent TIRZ funds, are available for projects and may be allocated
and reallocated for projects at the discretion of the TIRZ Board/Council.

Proposed annual funding allocation targets, which are subject to re-assessment as needed, include the
following Items/Project Areas. Debt Service must be allocated first and should generally not exceed
20% of available funding. Remaining funds should be allocated as proposed.

Proposed Allocation

Item/Project Priority Area | Proposed % NOTES:

Amount

After DS
a) Debt Service Actual $156,919 Set limit on debt service not to exceed 20%
b) North Belton 25% $157,500
c) Central Belton 37.5% $236,250 | $50,000 Facade; $100,000 Patriot Plaza
d) South Belton 25% $157,500
e) Capital Contingency 12.5% $78,750 $480,000 Other Public Improvements (TBD)
TOTALS 100% $786,919 FY 2013 Budgeted Expenditures

11



Sec.

311.002. DEFINITIONS. 1In this chapter:

f1) "Project costs" means the expenditures made or
estimated to be made and monetary obligations incurred or
estimated to be incurred by the municipality or county
designating a reinvestment =zone that are listed in the
project plan as costs of public works, public improvgments,
programs, or other projects benefiting the zone, plus other
costs incidental to those expenditures and obligations.
"Project costs" include:

(A} capital costs, including the actual costs of the
acquisition and construction of public works, public
improvements, new buildings, structures, and fixtures:
the actual costs of the acquisition, demolition,
alteration, remodeling, repair, or reconstruction of
existing buildings, structures, and fixtures: the
actual costs of the remediation of conditions that
contaminate public or private land or buildings; the
actual costs of the preservation of the facade of a
public or private building; the actual costs of the
demolition of public or private buildings; and the
actual costs of the acquisitien of land and equipment
and the clearing and grading of land;

{B) financing costs, including all interest paid to
holders of evidences of indebtedness or other
obligations issued to pay for project costs and any
premium paid over the principal amount of the
obligations because of the redemption of the
cbligations before maturity;

(C} real property assembly costs;
(D) professional service costs, including those

incurred for architectural, planning, engineering, and
legal advice and services:

12



(E) imputed administrative costs, including reascnable
charges for the time spent by employees of the
municipality or county in connection with the
implementation of a project plan;

(F} relocation costs;

(G} organizational «costs, including the costs of
conducting environmental impact studies or other
studies, the cost of publicizing the creation of the
zone, and the cost of implementing the project plan
for the zone;

(H) interest before and during construction and for
one year after completion of construction, whether or
not capitalized;

(I} the cost of operating the reinvestment zone and
project facilities;

(J}) the amount of any contributions made by the
municipality or county from general revenue for the
implementation of the project plan:

(K} the ecosts of schocl buildings, other educational
buildings, other educational facilities, or other
buildings owned by or on behalf of a school district,
community college district, or other political
- subdivision of this state; and

(L} payments made at the discretion of the governing
body of the municipality or county that the governing
body finds necessary or convenient to the creation of
the zone or to the implementation of the project plans
for the zone.

13



EXHIBIT 5

1. Map and Project Site Plan:
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‘ Connections southbound to:
1) Three dynamic City parks along Nolan Cresk
2} Downtown shopping
3} Additional public transportation bus stop
4] Government centers (Belton is the Bell County Saat)
5} Residential neighborhoods
6] Imterstate 35

' Connections northbownd to:
1) Belton Lake & Lakeview Park
2} Residential neighborhoods
3} Miller Springs Park & Mature Center
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