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South Berwick 
Town Council Meeting 
September 12, 2023 

Chair Mallory Cook called the meeting to order at 6:16pm.  Councilors present included John 
James, Jeff Minihan, Jessica Cyr, and Melissa Costella.  Town Manager Tim Pellerin and Assistant 
Town Manager Jennifer Janelle were also in attendance.   

Executive Session 
1. On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to enter
executive session at 6:16pm, pursuant to 1MRSA §405.6A to conduct an interview with a
potential planning board member.

On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to end the 
executive session at 6:34pm. 

Approval of Minutes 
1. Town Council 08-22-23:  On a motion by Mr. James, seconded by Mr. Minihan, it was
unanimously voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to sign the
warrant dated September 7, 2023, in the amount of $1,658,809.94.  This includes the monthly
school payment.

Reports & Presentations 
1. We have received two quotes for the Downtown Revitalization Plan RFP.  Staff has requested
that 2 council members be part of the selection committee to award the bid.

2. Staff met with MDOT and SMPDC staff to discuss the traffic study update and the next steps.
We do not need a conceptual design; MDOT has agreed that the Sebago Technics Report meets
the criteria.  The MDOT funding may be pushed up from FY26 to FY24; and the town would be
responsible for a 20% match, about $100,000.  This process ensures that the MDOT is the project
manager overseeing the RFP.

Public Comment 
1. Brad Christo, Oldfields Rd, read a letter regarding the Building Committee.  He expressed his
displeasure at the lack of the Council to involve the Building Committee in the ‘town hall’ process.
Why was the Building Committee not included at the beginning of this project?

Unfinished Business 
1. The Council reviewed and discussed the final report from Port City Architecture regarding the
town hall.  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to adopt
the final report from Port City Architecture, as presented.

New Business 
1. On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to table the
consideration of a planning board appointment until the next meeting.

2. On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to hold a public
hearing on Tuesday, September 26, 2023, at 6:30pm to receive input on the annual General
Assistance Ordinance updates.

3. On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to hold a public
hearing on Tuesday, September 26, 2023, at 6:35pm to receive input on the proposed changes to
Chapter A142, Assessors Lot Merger Policy.

4. The Council discussed the recommendations from the Planning Board to make ordinance
changes based on new state legislation, LD2003 (additional dwelling units).
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Consensus was to hold a workshop with the Planning Board on Wednesday, October 25, 2023, at 
6:30pm to discuss the ordinance changes regarding LD2003.  Mr. Minihan expressed his concerns 
with the proposed language. 
 

5. The Council discussed the need to replace the 2005 F250 used for recreation and public works.  
Repair costs are over $14,000.  It is recommended that a new or used truck be purchased to 
replace it. 
 

Mr. James made a motion to reallocate up to $40,000 in the Highway CIP account to be used to 
purchase a replacement truck for parks & recreation.  Mr. Minihan seconded.  After a brief 
discussion, the motion failed 1-4 (Mr. Minihan in favor). 
 

On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to reallocate up 
to $58,000 in the Highway CIP account to be used to purchase a replacement truck for Parks and 
Recreation.   
 

Town Manager’s Report 
 

-Economic Development:  MDOT is in support of our downtown traffic project.  Working on the 
formation of the downtown business alliance and the newly approved façade grant program.  
Continue to research grant opportunities for various departments.  
-Town Clerk:  Have issued close to 2400 transfer station permits so far.  Continue to work on 
‘manuals’ for the next clerk.  The office will be closed on Tuesday the 12th so staff can attend the 
annual Town and City Clerk Association Networking Day and Business Meeting. 
-Library:  Maureen got married over Labor Day weekend.  Have begun working on programs for 
Halloween and Fairy Houses.  Asked about getting the building washed.  Discussed how to handle 
unsolicited items being left on the porch at the library. 
-Recreation:  Senior and youth programs are being well attended.  Soccer has started; we have 
22 teams.  Have been receiving a lot of calls about renting space at the Community Center.  
-Assessing:  Valuation reports are now available online.  Working on the 2023 valuation report for 
the state.  Reviewing tree growth.  Tyanne and Britney are very helpful in the office.  
-Code/Planning:  Have issued 1 building permit, conducted 26 inspections, and issued 4 
occupancy permits.  The Planning Board is moving ahead with a public hearing for combining the 
I1 and I2 zones into one, more customer friendly zone.   
-Transfer Station:  Traffic is down but steady.  Expenses for disposals are still covering expenses.  
Will be on vacation next week. 
-Highway:  FEMA clean-up is done.  Final paving on Park and Pleasant is complete.  Continue to 
work on ditching and mowing.  Prepping to remove the old salt shed.  The red barn will be 
demolished on October 2nd. 
-HR/Taxes:  Heather has been on vacation.  She thanked everyone for helping with her work. 
-Fire:  Attended 27 calls.  Had numerous calls regarding down trees and limbs during Friday’s 
storm.  Getting ready for Fire Prevention Week in October.  Will have one last training session at 
the red barn before it gets demolished. 
-Police:  The Chief’s and Detective’s cars are back in service.  Will be helping in the 2nd part of a 
Make-A-Wish for a child, by providing an escort to the turnpike (for his trip to the Portland Jet 
Port, heading to Disney).  Officer Legendre is half-way through his academy training.  The 
Pumpkin Man Triathlon went well.  Motor vehicle stops are up, crashes are down. 
-Finance:  Prepping for the annual audit.  Worked with Firefly Media on the video of town hall.  
Working on quotes for the elevator and windows.  
-Admin:  Safety Committee meetings are mandatory for assigned staff.  Preparing for an upsurge 
in the flu and Covid.  Department heads are responsible for keeping their staff informed.   
 
-It is the 22nd anniversary of the terror attacks on our country.  We should all be mindful. 
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Councilor Comments 
 

1. Mr. James: 
-Commended the publics work crew for their efforts. 
-Thank you to everyone that helped after the wind took down a lot of the tents for the Pumpkin 
man Triathlon.  After the storm passed, a lot of people showed up to help clean-up after. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mrs. Cook, it was unanimously voted to adjourn the 
meeting at 7:45pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 
The Clerk was not present at the meeting.  These minutes were written by the Clerk after viewing 
the recording of the meeting. 
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South Berwick Town Council 
Public Hearing 

Traffic change options 
September 19, 2023 

 
Chair Mallory Cook opened the hearing at 6:00pm.  Councilors present included John James, 
Jessica Cyr, and Melissa Costella.  Town Manager Tim Pellerin and Assistant Town Manager 
Jennifer Janelle were also in attendance.  Jeffrey Minihan participated by Zoom. 
 
The purpose of the hearing was to receive public comment on the recommended traffic 
changes, as submitted in the Sebago Technics Traffic Study, that include traffic lights at 
Main & Portland St and Main & Route 236, roundabouts at Main & Portland St and Main & 
Route 236 or do nothing. 
 
The public audience consisted of 18 in person and 7 by zoom.   
 
Chair Cook gave a brief overview of the process to date.  She covered the history of 17 prior 
traffic studies in town, Sebago Technics’ recommendations for changes, and the potential 
long-term improvements if signal lights are installed.  The MDOT is in full support of the 
project and has moved it up on their calendar for both funding and construction.  The 
Town’s estimated cost will be 20% of the total project, estimated at $500,000.  Our costs 
would be taken from the TIF account, not creating a tax increase. 
 
-Elita Galvin, Beaver Dam Rd, thanked the Council for finally tackling the issue.  She did 
express her concerns about having two signal lights if they are not properly programmed.  
She also commented that ‘cut-thru’ neighborhoods could see an increase in traffic because 
of people wanting to avoid the lights. 
 
-David Bradley, Emerys Bridge Rd, read a letter expressing his concerns about making 
traffic changes downtown.  (The letter is attached to the minutes in the official book.)  He 
added that constructing rotaries or erecting signal lights will change the downtown forever. 
 
-Brett Cropp, Liberty St, stated that he was in favor of lights.  He expressed his concerns 
about traffic in the ‘cut-thru’ neighborhoods.  Speed bumps and bump-outs could be used to 
help calm traffic.  Mr. Cropp also suggested that the Council consider establishing a 
Transportation Committee to help monitor the issues. 
 
-Cliff Cleary, Spillane’s Hill, stated that we do need to make sure we preserve downtown 
business parking.  “Hope it works.” 
 
-James Howell, Quarry Dr, asked that the Council take into consideration the effect any 
changes will have on various neighborhoods.  Roundabouts won’t work because of the large 
trucks that come through town.  “No change is unacceptable.” 
 
Councilors noted that they were surprised at the extremely low turnout for the hearing.  
Email comments will be accepted until September 25th.  The Council will consider action at 
the next meeting on the 26th. 
 
The hearing was closed at 6:25pm. 
 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 
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Town of South Berwick, Maine
Downtown Revitalization & Action Plan

Jeff Preble, PE

September 26, 2023
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Company Overview
Downtown Plan Experience
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Planning Process & Goals
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Downtown Planning Experience
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Downtown Planning Experience
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• Public input
• Funding opportunities
• Historic character
• Pedestrian Connectivity
• ADA accessibility
• Downtown parking
• Building facades

• Creating the South Berwick brand
• Creating a vibrant downtown

Key Issues
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Downtown Revitalization Action Plan – Process
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Concept Plans & Report
• Draft plan presentation –

July 2024
• Final plan presentation
• Final report
• Completion date –

September 2024

Kickoff Meeting
• October target date
• Downtown advisory

committee
• Strengths/weaknesses
• Key stakeholders

Public Workshops
• Workshops – October

2023, February 2024,
June 2024

• Questionnaire
• Top 3 key issues
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Downtown Revitalization Plan Goals
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1 Develop a Publicly Supported Consensus
Vision for the Downtown

2 Develop a Prioritized Action Plan to meet the
Community needs through a planned approach

3 Incorporate Maine DECD and Maine
Downtown Center concepts

4 Position Town for future funding opportunities
(Maine DOT)
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Engaging Public Comment
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• Social Media Outlets
• Town Website
• Area Businesses
• Local Civic Organizations
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Opportunities
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Questions/Comments
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THANK YOU
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TOWN COUNCIL 

Agenda Information Sheet 

Meeting Date:   9/26/2023 Reports 2

Agenda Item:  Summer Road Work Update 

Informational: 

Park Street, Completed for $70,000 
Winding Brook, Completed for $74,000 

Boyd’s Corner Road: Mill and Fill to be done $116,000 for Approx 1 

mile. 
Railroad Ave & Front Street: Shim and Overlay to be done $45,000 

Demers Street:  Shim and Overlay for $22,000 

Town Manager’s Recommendation: 

Requested Action:  

N/A, Informational Only 

Vote 



 



TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  9/26/2023 
 

Report #3 

Agenda Item:  Town Hall, Water Damage from Last Storm 
 
 

Informational: 

Tuesday after the heavy rains, we found multiple places wet inside the 
Town Hall.   
Front Lobby by both doors, Front Entrance, Code Enforcement office, 
Finance office, Clerk’s Office, and the 3rd floor Auditorium.   
Pictures are attached.  

Town Manager’s Recommendation: 
 
Just an FYI 
 

Requested Action:   
 
 
 
 

Vote 
 
 
 
 
 



 
 
 

 
Front Entry Way, has the worst leak, with a bowing 
ceiling tile. 
 
 
 



 
Code Enforcement Office has an active leak.  
 



 
Clerk’s Office, has an active leak. 
 
 



 
The Finance Office has an active leak.  
 
 
 
 



 
Back, Main entrance by automatic door has an active 
leak, the corner bead is rusty showing this has been an 
on going problem. 
 
 



 
Back, Main entrance door also showing active water leak.  
 
 



 
3rd Floor Auditorium, active leak this one is now turning 
black.  



 







TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: September 26, 2023 
 

UB #2 

Agenda Item: Route 236 / Downtown Traffic Signals and Improvements Project.  

 

Staff Recommendation: Staff recommends that the Town Council move 
forward with the Route 236 / Downtown Traffic Signals and Improvements Project 
Preliminary Design Report, to be funded by SMPDC/KACTS, with a 10% match from 
the Town of South Berwick.  
 

Town Manager’s Recommendation: 
Recommend that the Town Council move forward with the Route 236 / Downtown 
Traffic Signals and Improvements Project Preliminary Design Report, to be funded by 
SMPDC/KACTS; and to accept the funding amount of up to $520,000; and commit to a 
10% match from the Town of South Berwick in the amount of $52,000. 
 

Requested Action:   
 
Motion: Move that the Town Council authorizes the Town Manager to move forward 
with the Route 236 / Downtown Traffic Signals and Improvements Project Preliminary 
Design Report, to be funded by SMPDC/KACTS; and to accept the funding amount of up 
to $520,000; and commit to a 10% match from the Town of South Berwick in the amount 
up to $52,000 to be funded out of the Punkintown TIF. 
 

Vote 
 



 

 

 

 

 

 

KACTS MEMBERS 

 

Berwick 

 

Eliot 

 

Kittery 

 

South Berwick 

 

York 

 

Maine Turnpike 

Authority 

 

MaineDOT 

 

Southern Maine 

PDC 

 

Public 

Transportation 

Providers 

  

21 Bradeen Street   .   Suite 304   .   Springvale, Maine  04083 

207.324.2952  Voice   .   207.324.2958  Fax 
http://www.smrpc.org/transportation/kacts/kacts.htm  

The Metropolitan Planning 

Organization (MPO) for the 

Kittery Urbanized Area 

 

KACTS 
Kittery Area Comprehensive Transportation System 

 

 

       

Maximizing opportunities to enhance the movement of goods and people through the Gateway to Maine 

 

September 20, 2023 

 

Darryl Belz 

Statewide Planning Engineer 

Maine Dept of Transportation 

16 State House Station  

Augusta ME 04333-0016 

 

Darryl, 

 

At its meeting on September 20, 2023, the KACTS Policy Committee approved the 

following for its Calendar Year 2026 funding allocation. The figures include State and local 

match: 

 

• Town of South Berwick- from the southerly intersection with Route 4 to the 

northerly intersection with Route 4 (Portland Street)- $520,000 ($52,000 for 

10% local match) to fund Preliminary engineering and ROW through the 

PDR stage. 

 

Please work with others at MaineDOT and take the necessary steps to transfer the funding 

and feel free to give me a call or email if you have any questions or need more information. 

 

Thank you. 

 

 

Sincerely, 

 

      
 

Stephanie Carver 

SMPDC/KACTS Transportation Director 

 

 

 

Cc: Steve, Cole, MaineDOT 

       Denise Clavette, Town of South Berwick  

http://www.smrpc.org/transportation/kacts/kacts.htm


TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date: September 26, 2023 NB #1 

Agenda Item: Adopt General Assistance Ordinance and Updated 
Appendices 

Department Head Recommendation: Dawn Moreau  

The State has published the updated Appendices for General 
Assistance.  This is a housekeeping item; the Council is required by 
State Law to adopt the Ordinance and the Appendices each year. 
 

Appendix A: Overall Maximums for income have increased. 
(Approximately 7%) 
Appendix B: Food Maximums have increased. (Approximately 3.5%)  
Appendix C: Housing Maximums have increased. (Approximately 7%) 
Appendix D: Utilities Maximums have stayed the same. 
Appendix E: Heating Fuel Maximums have remained the same. 
(Figured by gallons not dollar amount) 
Appendix F: Personal Care & Household Supplies have remained the 
same. 
Appendix G: Mileage Rate- State of Maine travel expense 
reimbursement rate as set by the Office of the State Comptroller. (.46 
per mile) 
Appendix H: Burials and Cremations have stayed the same. 
2022-2023 GA Housing Maximums for Recovery Residences 
have increased. (Approximately 7.5%) 

Town Manager’s Recommendation 
Motion to adopt Ordinance and Appendices. 

Requested Action 
Motion to adopt the MMA General Assistance Ordinance and the 
updated Appendices: A-H and GA Housing Maximums for Recovery 
Residences effective October 1, 2023. 

Vote 
 





TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  September 26, 2023 NB #2 

Subject:  Stage House Inn liquor license & special amusement 
permit 
 

Information:  
The Stage House Inn’s current liquor license expires October 4th. 
 
 
 

Staff Comments/Recommendation:   
There have been no issues reported. 
 

Requested Action:   
Motion to approve the renewal of The Stage Houe Inn’s liquor license 
and special amusement permit. 

Vote:   
 

 























 



TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: September 26, 2023 
 

NB #3 

Agenda Item: Downtown Revitalization Plan 
 

Staff Recommendation: The Downtown Revitalization Plan RFP review 
committee met September 19, interviewed 2 firms: IOV Consulting and Planning, and 
Wright Pierce. After reviewing the RFP submissions and discussing the interviews, the 
committee recommends by a 6/1 vote that Wright Pierce be awarded the contract to 
develop the Downtown Revitalization Plan. (See attached RFP submission) 
 

Town Manager’s Recommendation: 
Recommend that the Town Council award the Downtown Revitalization Plan contract be 
awarded to Wright Pierce.  

Requested Action:   
 
Motion: 
The Town Council authorizes the Town Manager to award the contract to Wright Pierce 
for the Downtown Revitalization Plan in the amount of $29,970, to be funded from the 
Punkintown TIF District.  

Vote 
 



 



TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  September 26, 2023 NB #4 

 

Subject:  Warrant for Municipal Election on November 7th 
 

Information:  
 

Staff Comments/Recommendation:   
 

Requested Action:   
Motion/vote to sign warrant calling the municipal election on 
November 7th. 

Vote:   
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