






















 



South Berwick Town Council 
Public Hearing 

2023/2024 Budget 

April 11, 2023 

Chair Mallory Cook opened the hearing at 6:30pm.  Councilors present included Jessica Cyr, 
Jeffrey Minihan, and Melissa Costella.  Town Manager Tim Pellerin and Assistant Town 
Manager Jennifer Janelle were also in attendance.  John James was not present. 

The purpose of the hearing was to receive public comment on the proposed budget for FY 
2024.   

Mrs. Cook apologized to the public; we are having difficulties with the OWL setup.  The 
public was able to participate through Zoom on the Clerk’s laptop, however they were not 
able to view the people present in the room. 

Mrs. Cook explained that the proposed budget has been available on our website and hard 
copies are available at the Town Hall. 

-Paul Steinhauer, Hill Dr, expressed his concerns with a recent article posted on social
media by Zelda Kenney.  Mrs. Janelle explained that she had spoken with Mrs. Kenney
because much of the information in the article was wrong.  The article was ‘pulled’ and
redone.  Mr. Steinhauer asked the Council for a summary of the budget and the process
used.

The budget as proposed is $9,256,455, which is an increase of about $960,000 over last 
year.  The budget includes an anticipated increase in revenue of $340,000, the use of 
$850,000 from the undesignated fund, and an increase of $622,000 from taxes.  Mrs. Cook 
went on to say that a lot of thought was put into the budget.  The staff was tasked with 
finding cuts that made sense.  A substantial portion of the budget includes an 8.7% increase 
in wages.  [Our Policy dictates the % of COLA increases].  Mrs. Cook stated that the Council 
chose to include the COLA increase to show support for the staff.  If we want to retain 
valued staff and attract new hires, especially for the Police, we must keep competitive. 

It was also explained that by amending the Punkintown TIF and implementing the new 
Transit Oriented, TIF funds will be available for certain projects reducing the burden on the 
tax base. 

Tamre Steinhauer, Hill Dr, asked where the increased revenue was coming from.  It was 
explained that we will be using $150,000 more from the undesignated fund over last year’s 
$700,000, State revenue sharing is up about $100,000, increased auto excise tax, $24,000 
from the DOT for Routes 4 & 236, and an increase in our interest income. 

Manager Pellerin explained that the Town hasn’t done any real long-term planning.  We are 
now beginning to invest in our future.  We are also dealing with a lot of increased expenses 
that we have no control over such as the ambulance service increase from $111,000 to 
$$295,000, the Town Hall boilers have not been properly maintained and are at a point that 
once they are turned off, they won’t be able to be turned back on.  To replace just the 
boilers will cost about $50,000-$60,000.  Additional increases beyond our control include 
heath care costs, utilities, and fuel.  Mr. Pellerin stated that we can make lots of cuts, but 
problems will still be here next year.  More cuts will mean loss of services. 

-Tamre Steinhauer, Hill Dr, asked the Council to be conscious of the fact that not everyone
gets raises.  We have to balance growth with what we can handle.  Mrs. Steinhauer also
asked the Council to consider changing over to single stream for our trash collection.
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-Paul Steinhauer, Hill Dr. asked if there are opportunities to share resources with other 
communities.  Mr. Pellerin stated that staff are looking at all options. 
 
-Cliff Cleary, Spillane’s Hill, stated that we need to make it easier for businesses.  Economic 
development began in the early 1990’s, but the ball got dropped. 
 
-Mrs. Costella thanked Mr. Steinhauer for his questions.  She added that as a rookie 
councilor, the budget process has given her a whole different perspective on the process. 
 
 
 
 
 
 
Mrs. Cook closed the hearing at 7:05pm. 
 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 
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South Berwick 
Town Council Meeting 

April 11, 2023 
 

Chair Mallory Cook called the meeting to order at 7:06pm.  Councilors present included Jeffrey 
Minihan, Jessica Cyr, and Melissa Costella.  Town Manager Tim Pellerin and Assistant Town 
Manager Jennifer Janelle were also in attendance.  John James was not present.  All votes will be 
by roll call. 
 
Mrs. Cook made a motion to correct the motion taken at the last meeting to table action on the 
Planning Board appointment.  The motion should be ‘tabled to the April 25th meeting’.  Mr. 
Minihan seconded the motion.  Motion carried unanimously. 
 
Mrs. Cook made a motion to table action on New Business #1 until April 25th.  Ms. Cyr seconded 
the motion.  Motion carried unanimously.  [This item was moved up so that the candidate did not 
have to sit through the meeting unless he chose to do so] 
 
Approval of Minutes 
 

1. Town Council 03-28-23:  On a motion by Mr. Minihan, seconded by Mrs. Costella, it was 
unanimously voted to adopt the minutes after amending New Business #2 with added language 
as suggested by Mr. Minihan.   
 

Treasurer’s Warrant 
 

1. On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to sign the 
warrant dated April 6, 2023, in the amount of $1,015,249.67.  Note was made that this warrant 
includes the monthly school payment. 
 

Reports & Presentations 
 

Sebago Technics – Nikki Conant, Project Manager gave the Council a summary of the Route 236 
Traffic Study.  (The actual study is over 200 pages and is available at Town Hall).    
 

The study looked at vehicle and pedestrian patterns and safety issues from Norton Street to Dow 
Highway.  Ten possible options were identified and narrowed down to three major options.   
 1. Signalizing Portland St and Dow Highway with the current lane configuration. 
 2. Signalizing Portland St and Dow Highway with new turn lanes. 
 3. Roundabouts. 
 

Using current lane configurations (option 1) and roundabouts (option 3) would not allow for future 
growth and did not solve long-term congestion issues.   
 

Cost of the project(s) would be determined by the project and the options the Town chooses.  It 
is estimated that the Town could receive some state & federal funding to help cover 50%-80% of 
the cost. 
 

A public meeting will be held for citizen input prior to the Council making any decisions. 
 

Public Comment 
 

1. Pat Robinson, Brattle St, made note that the Native Plant Webinar will be held on April 20th at 
6:30pm by Zoom. 
 

Unfinished Business 
 

1. The Manager updated that Council on the bids received for the replacement of the boilers at 
town hall.  Finding a contractor that can handle the job was difficult.  We only received 6 bids.   
 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to award the bid 
to P Gagnon & Son for $51,000. 
 

2. The Transit Oriented TIF has received preliminary approval from the state.  We are waiting for 
the final ok from the Maine DOT.  Thank you to Rep. Tiffany Roberts for helping us get this 
through the confusing process at the State level. 
 

  



Page 2 of 3 
 

TC 04-11-23 
 
3. The Council and Manger briefly discussed the Board of Assessment Review.  We have 
advertised for board members; we currently only have one.  We have received three applications.  
Legal Counsel has advised that we wait until we have enough applications to fill the board before 
we make any appointments.  [BOAR is comprised of 5 regular members and 2 alternates]. 
 

New Business 
 

1. See above. 
 

2. On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to sign the 
warrant, after correcting the date of 2022 to read 2023, calling the annual Town Budget Meeting 
for Tuesday, May 16, 2023. 
 

3. On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to approve the 
renewal of Spring Hill’s liquor license and special amusement permit.  
 

4. On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to approve the 
renewal of Odd Fellows Tavern’s liquor license. 
 

5. The Council discussed the need to enforce the use of stickers at the Transfer Station.  The last 
several years we have seen an influx of people from out of town, which only increases our costs.  
The stickers would be free to residents and will initially be valid until December 31, 2024. 
 

On a motion by Mrs. Cook, seconded by Mrs. Costella, it was unanimously voted to enforce the 
use of Transfer Station Stickers beginning September 1, 2023. 
 

6. The Council and Manager discussed LD 665.  This Legislative Document would delay the 
implementation of LD 2003 until July 1, 2025.  LD 2003 would significantly affect our zoning and 
subdivision ordinances. 
 

7. The Council had its first read and review of the Planning Board suggestions for amendments to 
Chapters 121 & 140 regarding sketch plan review and dimensional requirements in the industrial 
zones.  Mrs. Cook made note that we have received an email comment and that will be shared at 
the public hearing.  Action to set the public hearing date will be on the next agenda. 
 

Town Manager’s Report 
 

-Highway:  2 trucks have broken front springs.  Street sweeping and road patching is underway.  
We have hired a new labor to handle the parks and mowing. 
-Police:  3 arrests, 2 accidents and 53 traffic stops.  The Chief and Lieutenant attended the 
second of three training sessions by the FBI.  Have been visiting the schools to make security and 
safety recommendations.   
-Fire:  8 calls; YTD 196.  Preparing for spring brush fires and testing all air packs.  The 
Association has purchased a new rescue boat and will be donating it to the town. 
-Code/Planning:  Issued 1 building permit and 1 plumbing permit.  Working on 2 violations.  The 
Planning Board is working on 3 projects and ordinance updates. 
-Library:  The fairy house project went very well and will hold another in September.  National 
Librarian Day is April 16th. 
-Recreation:  The Easter Egg Hunt/Touch a Truck event was well attended by over 120 people.  
The Easter luncheon served about 80 seniors.  Summer camps are already about 2/3 full. 
-Assessing:  Working with Code to check all permits issued.  Working on an update to our Lot 
Merger Policy.  Getting personal property values updated. 
-Clerk:  New hire Britney Spencer going well.  Working on June election preparations.  Working on 
codification of all ordinance updates. 
-Transfer Station:  A number of items have been hauled away, including tires.  Working with 
Casella regarding our options to deal with glass. 
-Economic Development:  Working on the Market Analysis.  Also looking into grant opportunities 
for funding various Town projects. 
-Finance:  Sending out about 200 letters to those that have not paid their taxes.  The required 
30-day demand notices will go out May 2nd.  The annual report is ready for printing.  Working on 
a FEMA application for the Christmas storm.  Working to upgrade lighting in the Community 
Center and Library to LED’s.  Have met with Port City regarding the town hall.  There will be an 
agenda item in May to discuss.  We have received $34,000 from Old Orchard Beach.  This covers 
our cost of academy training for an officer that left our employ for theirs.   
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-Admin:  The employee appreciate lunch will be held on July 13th.  We have received several 
Freedom of Information requests.  Attend a Smart Growth meeting.  The York County Budget 
Caucus will be April 12th.  Appointed Ray Delcourt as the new EMA director.  He will remain 
Deputy Fire Chief but will no longer be the Safety Officer.  (He has been working full-time on a 
part-time job and pay).  Continue to meet with the Town Clerk regularly regarding her 
retirement.  With all the meetings, various studies and other issues, we are keeping very busy. 
 

Councilor Comments 
 

1. Mr. Minihan: 
-Made note of the social media traffic regarding a possible non-conforming business in town.  He 
added that we must maintain the integrity of our ordinances. 
 

2. Ms. Cyr: 
-Comp Plan Update Committee will be working on establishing various focus groups.  
-Enjoyed sitting in on the staff meeting.  
-School vacation is next week. 
-Our solid waste contract expires in June 2024. 
-Called CMP about duplicate poles.  Was told they can’t be removed until all the lines have been 
moved. 
 

3. Mrs. Costella: 
-Spring Turkey hunting starts on May 1st.  She reminded everyone that during this season hunters 
do not have to wear blaze orange. 
-Since the school budget is a significant piece of setting the tax rate, she challenged everyone to 
review and question the school budget. 
-Encouraged people to help our public works by cleaning up their own roadside tree debris.  
People should not be moving their yard debris to the side of the road.  Residents could use the 
free wood and it would save tax dollars.   
 

Adjournment 
 

On a motion by Mr. Minihan, seconded by Mrs. Cook, it was unanimously voted to adjourn the 
meeting at 8:45pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 



 







 
 
 

TOWN COUNCIL 
Agenda Information Sheet 

 
 

Meeting Date: April 25, 2023 Presentation  

Agenda Item: Municipal Clerks’ Week 
 

Department Head Recommendation:  

Motion for proclamation dated April 30 – May 6, 2023, to recognize and celebrate the 
54th Annual Professional Municipal Clerks Week. 

Town Manager’s Recommendation 
Make a motion to accept the proclamation. 

Requested Action 
Town Council to pass a motion as stated above. 

Vote 
 





TOWN COUNCIL 

Agenda Information Sheet 

Meeting Date:  April 11, 2023 UB #1 

Agenda Item:  Planning Board appointments

Staff Recommendation: 

If appointed, Mr. Rouse’s term as an alternate would expire 
June 30, 2025.  If appointed to the regular seat, Ms. 
Prunier's Term would expire June 30, 2024. 

Town Manager’s Recommendation: 

Requested Action:  

Council wishes. 

Vote 





 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  April 25, 2023 UB #1 
 

Agenda Item:  Transit-Oriented Omnibus Municipal Tax Increment 
Financing District and Development Program  

Department Head Recommendation:  

The Maine Department of Economic and Community Development 
received/reviewed and effective April 18, 2023, APPROVED IN FULL the 
application for the Transit-Oriented Omnibus Municipal Tax Increment 
Financing District and Development Program. 

Town Manager’s Recommendation 
No action to be taken, informational only. 

Requested Action 
N/A 

Vote 
 



















 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: April 25, 2023 UB #2 

Agenda Item: Sebago Technics 

Department Head Recommendation:  

Sebago Technics has brought to our attention that they 
underestimated the cost to complete the traffic study, and have 
come in over budget by $15,980- 
 
While they do not require the town to pay anything, they asked that 
we consider paying some if not all towards the extra work that was 
done in and out of scope for this project.  

Town Manager’s Recommendation 
Consider meeting them in the middle and pay ½ of the extras since 
the work was completed to give the town a completed and through 
traffic study.  
To be funded out of the TIF fund.  

Requested Action 
Council Wishes – (To be paid out of the TIF Funds).  
 
 

Vote 
 



  

 

75 John Roberts Road – Suite 4A, South Portland, ME  04106-6963 • 207-200-2100 • Fax:  207-856-2206 

 
 
April 3, 2023 
08316-01 
 
Timothy Pellerin, Town Manager 
Town of South Berwick 
180 Main Street  
South Berwick, ME 03908 
 
Fee Outline for Professional Engineering Services Route 236 Planning Study, South Berwick, Maine 
 

Tim:  

As discussed in our meeting on March 21, 2023, we are providing a summary of our fees for your review for 

the Route 236 Planning Study. Table 1 outlines our current contracted fees, our discussed out of scope fees, 

and the fees estimated to complete the remaining project efforts. A more detailed breakdown of costs 

associated with the tasks outlined in our original proposal was provided via e-mail prior to the meeting.  

Table 1: Fee Schedule 

  Original Contract     $  50,950.00  

  Invoiced as of Meeting 3/21    $  31,277.43  

  March Invoice      $  19,672.57  

  Total Invoiced to Date        $  50,950.00  

A Out of Contract Charges Discussed on 3/21   $    9,880.00  

B Charges for 3/21 Meeting and to Finalize Report    $    2,780.00  

C Estimate for Council Meeting and Public Meeting    $    3,320.00  

  Additional Requested Fee (A+B+C)      $  15,980.00  
 

If the above outlined fees are acceptable to you, please sign below as an authorization. Please do not hesitate 
to call if you have additional questions or would like to follow up on discussions regarding the additional fees.  
 
SEBAGO TECHNICS, INC. 

 
     
 

Nicole Conant, P.E.     Bradley R. Lyon, P.E., PTOE 
Senior Transportation Engineer/ Project Manager  Vice President of Transportation Engineering 
 

ACCEPTED and AUTHORIZED 

(Sebago Technics Job # 08316-01) 
 

By _______________________________________ 
 

Title ______________________________________ 
 

Representing _______________________________ 
 

Date ______________________________________ 



 
 
 

TOWN COUNCIL 
Agenda Information Sheet 

 
 

Meeting Date: April 25, 2023 UB 4 

Agenda Item: Transfer Station Rules 

Department Head Recommendation:  

 See attached Rules to be considered for adoption, and have signs made for the 
Transfer Station.  

Town Manager’s Recommendation 
Order two signs to display the rules adopted rules at the Transfer Station     

Requested Action 
Make a motion to accept the rules as written to be displayed at the Transfer Station.  
 

Vote 
 



Town of South Berwick 
Transfer Sta�on Rules 

111 Agamen�cus Road 

 
• Must be South Berwick Resident and/or property owners. 
• Admission by permit only, which shall be displayed on vehicle. 
• Atendant instruc�ons MUST be followed. 
• ONLY Town Bags (PAYT) accepted. 
• No Commercial or Industrial waste is disposed of in hopper. 
• No Hazardous Waste shall be delivered. 
• All Safety rules must be followed. 
• Recyclables must be sorted. 
• No Dump picking. 
• No Loitering, official business only. 

 

Hours of Opera�on: 
 

Wednesday 7am – 6pm 
Saturday 7am – 6pm 
Sunday 7am – 12pm 

 
Chapter 115 Solid Waste, Article § 115-6  

Any person who violates any provision of the article commits a civil violation, punishable by a 
civil penalty of not less than $200 and not more than $2500 for each violation. 

 



 

 

 

TOWN COUNCIL 
Agenda Information Sheet 

 

 

Meeting Date: April 25, 2023 UB 4 

Agenda Item: Transfer Station Glass Update 

Department Head Recommendation:  

We (Tim, Jen, and Dan) met with Casella, and unfortunately no one local is recycling 

glass right now, because it is just too dirty to recycle.  What Casella does get for glass 

is being dumped in landfills. They are hoping to have more options open up in the 

future. But for now Casella suggests just doing what all of our surrounding towns are 

doing, and that is just dumping the glass into the hopper until we have another option.  

Knowing this information, it is not worth fixing or replacing our glass crusher, if the 

glass ends up in the landfill anyway.   

*The glass does not need to be in Town Trash Bags- 

Town Manager’s Recommendation 

 

Requested Action 

None, Informational only 

 

Vote 

 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: April 25, 2023 NB #1 

Agenda Item: Representative for York River Stewardship Committee 
 
 

Department Head Recommendation:  

To set a date to review the resumes and applications of Karl Honkenon 
and Philip Brekke for the positions of Representative and Alternate for 
the York River Stewardship Committee. 

Town Manager’s Recommendation 
Make a motion to interview and appoint for the positions on May 9, 
2023. 

Requested Action 
Town Council to pass a motion as stated above. 

Vote 
 







































 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: April 25, 2023 NB #2 

Agenda Item: Spirit of America Foundation Tribute winner 
 

Department Head Recommendation:  

Town Council is asked to pick the local person, project, or group to 
receive the 2023 South Berwick Spirit of America Foundation Tribute 
for outstanding community service using your own criteria and to 
honor the recipient at a town meeting.  
 
A submission for the community’s pick must be submitted before June 
30th. 
 
 
Spirit of America information was sent via email to all Town Councilor’s 
on 12/11/2022 and 4/16/2023. Visit the website for more information. 
https://spirame.org 
 

Town Manager’s Recommendation 
Make a motion to appoint a recipient of the award on 6/13/2023. 

Requested Action 
Council wishes 

Vote 
 

https://spirame.org/


 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: April 25, 2023 NB #4 

Agenda Item: Affinity LED Lighting 

Department Head Recommendation:  

*The Community Center and Library interior lighting fixtures will be 
upgraded with new higher efficiency, cost-saving Intelligent lighting.   
*Cost savings per year are approximately $11,500, the new annual 
payment would be $10,500, (at a 5.5% Interest Rate) No Increased 
costs to the annual budgets.  
*Return on investment by the end of year 6, and a $47,000 savings 
by year 10.  
*These lights have a Warranty for 7 years.  
*These lights have a 20 to 30+ year lifespan.  
*At year 20 the Return on investment will be a savings of 
approximately $160,000.  

Town Manager’s Recommendation 
Allow Town Manager to sign contract and move forward with this 
cost savings lighting project.  

Requested Action 
Allow the Town Manager to sign the contract with Affinity Lighting for 
the lighting project, and Municipal Leasing Consultants for the 
financing.  
 
 

Vote 







 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: April 25, 2023 NB #5 

Agenda Item: P Gagnon Oil Tank Quote 

Department Head Recommendation:  

We had a meeting with P Gagnon’s head of Maintenance, Mike 
regarding the Oil tanks, and the tanks are worse than first thought, 
and are currently leaking.  
It is highly recommended that we change out the oil tanks at the 
same time as the boilers, since it will be much more expensive to do 
it later, and have to work around the new boilers, especially if they 
break open and have a big oil spill.  

Town Manager’s Recommendation 
Allow the Town Manager to sign the contract and move forward with 
replacing the oil tanks at the same time the boilers are replaced.   

Requested Action 
Authorize the Town Manager to sign the contract and move forward 
with replacing the oil tanks when the boilers are replaced.   
 

Vote 
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