


 





 





 



South Berwick Town Council 
Public Hearing 

Chapter 121 Subdivision of Land & Chapter 140 Zoning 
May 23, 2023 

Chair Mallory Cook opened the hearing at 6:30pm.  Councilors present included John James, 
Jessica Cyr, Jeffrey Minihan, and Melissa Costella.  Town Manager Tim Pellerin and Assistant 
Town Manager Jennifer Janelle were also in attendance.  Jenifer McCabe, Code Enforcement 
Officer was also present to answer any questions. 

The purpose of the hearing was to receive public comment on the proposed changes to the 
Subdivision Ordinance §121.7, Sketch Plan Procedures and the Zoning Ordinance Table B, 
Dimensional Requirements in the I1 and I2 Zones. 

-CEO Jeni McCabe explained that the change to Chapter 121 would streamline the process
for sketch plan submissions.  The CEO & Planner will review and if necessary, forward the
application to the Planning Board.

-Mrs. Cook read an email from Roxanne Poulin and Sam Flinkstrom stating their opposition
to the ordinance changes.  A copy of the email is included with the official minutes.

-Mrs. Cook stated that the proposed change would help made better use of the Planning
Boards time.  She added that the Town has contracted with SMPDC for full-time planning
services.

-Rob (Richard) Bernier, Mountain Rd, commented that seemed very typical and was a good
move.

-Pat Robinson, Brattle St, asked if the Conservation Commission could be notified of any
new developments.  Note was made that it would require more information and could be
looked at later.

-Elizabeth Ware, Witchtrot Rd, asked if this gave the CEO or Planner more authority.
Response:  No, they review the documents (for completeness) prior to submission to the
Planning Board.  The Planning Board makes the decision.

Mrs. Cook read a letter from Economic Development Director Denise Clavette.  A copy of the 
letter is attached.  Mrs. Clavette stated that the change to the setbacks in the Industrial 
Zones will make it more business friendly. 

Mrs. Cook closed the hearing at 6:41pm. 

Attest: 

Barbara Bennett, CCM 
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South Berwick 
Town Council Meeting 

May 23, 2023 

Chair Mallory Cook called the meeting to order at 6:30pm.  Councilors present included John 
James, Jeff Minihan, Jessica Cyr, and Melissa Costella.  Town Manager Tim Pellerin and Assistant 
Town Manager Jennifer Janelle were also in attendance.  

Approval of Minutes 
1. Public Hearing 05-09-23:  On a motion by Mr. Minihan, seconded by Mrs. Costella, it was
unanimously voted to adopt the minutes as written.

2. Town Council 05-09-23:  On a motion by Mr. Minihan, seconded by Mrs. Cook, it was
unanimously voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mrs. Cook, seconded by Mrs. Costella, it was unanimously voted to sign the
warrant dated May 18, 2023, in the amount of $1,275,031.68.  Note was made that $1,000,000
is being deposited into a 1-year CD with Androscoggin Bank at a rate of 4.6%.

Reports & Presentations 
Mrs. Cook made note that this is a very important presentation and is the first time the Council 
will see it.  She stated that there will be no public input tonight.  She asked that everyone listen 
and digest the information.  There will be amble time for public input at future meetings.  We 
have just begun the process and it could take several years to come to fruition as did the Police 
Station. 

Lita Semrau from Port City Architecture gave a presentation of its findings regarding the existing 
town hall and what would be required to rehab the current building vs. building new.  [The 
presentation may be viewed on the Town’s YouTube channel as part of the 5-23-23 Council meeting.]  
The current town hall is in significant need of repair and updating.  There is no insulation in the 
exterior walls and portions of exterior are falling off the building.  The roof is showing wear and 
the bricks need repointing.  Doors and windows are old, don’t work properly and need replacing. 
The parking lot needs work and must be brought to code for ADA. 

The interior of the building is not poorly laid out and provides little to no security.  Staff lack 
proper views to monitor anyone in their office or the building in general.  The elevator is old, 
needs repair (parts may not be available), and could possibly fail.  Lack of proper storage has 
created an issue with storing land use documentation in unsecured areas.  The Clerk’s Office has 
no ergonomic workstations, no queuing space for customers, is not ADA compliant, and the 
Clerk’s built-in desk is completely inadequate.  The Code office (like most others) has new 
ergonomic furniture: but has no security for staff or files.   

It is hard to find your way around the building; there are multiple isolated rooms.  There are no 
ADA compliant workstations, customer counters, bathrooms, or sinks.  Stairwells do not meet 
current codes.  Mechanical and electrical systems are old, inefficient and should be replaced.  
Existing boilers & tanks are being replaced because they are failing.  The generator is old and 
barely sufficient.  The increased electrical needs have caused shortages and some breakers are 
permanently off.  The air handlers (not heating & cooling) are at the end of their expected life and 
if they fail this creates a health and safety issue because they provide fresh air to the building.   

Projected costs to renovate the existing building, which could be done in phases (and cost more), 
is estimated at $3,450,000 for the shell, egress & required infrastructure, per floor cost is 
estimated at $2,300,000, and the cost to house town hall functions during construction is 
$150,000.  Note was made that finding a location to serve as a temporary town hall may be 
difficult.  The total estimated cost to renovate the existing building (2 floors, no public meeting 
space, and no council chambers) is $10,500,000. 

Projected costs to build a new “turnkey” building of approximately 11,600sf is $6,400,000.  This 
would include adequate space for current uses and provide for growth.   
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The building could be a single story and contain sufficient space for public meetings.  Office staff 
would have better views and security controls over files, storage, sensitive materials, and the 
public areas.  The building would be built to all current codes and create long-term savings for 
energy-related systems.   
 

Note was made that the pictures included are merely a representation of what a new town hall 
could look like.  There have been no decisions made regarding a location if the current building is 
not renovated.  The actual design, if a new building is chosen, would partially depend on the 
location. 
 

The Council briefly discussed the steps moving forward.  It was agreed that the agenda for the 
June 27th meeting would contain an item to set a public hearing date. 
 

Public Comment 
 

1. No one in the audience or on zoom wished to speak. 
 

Unfinished Business 
 

1. Mrs. Cook stated that the Council held a public hearing on May 9th and did not receive any 
public comments.   
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adopt the 
amendments to the Zoning Ordinance §140-9 Definitions and new section 140-67.3 Medical 
Marijuana Registered Caregiver Performance Standards and Local Licensing Requirements, as 
written and presented. 
 

2. The Council discussed the new Rules of Order & Procedures draft presented by the Manager at 
the last meeting.   
 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to adopt the Rules 
of Order & Procedures dated May 4, 2023, with the following amendments:   
 §6C, the reference to paragraph 12C should be paragraph 11C. 
 §6D(v), last sentence to read “All formal complaints must be submitted to the Town 
 Manager in writing via hard copy.  [Emails are not considered formal complaints] 
 

New Business 
 

1. On a motion by Mrs. Cook, seconded by Mrs. Costella, it was unanimously voted to adopt the 
amendments to Code Chapter 121 §27, Sketch Plan Review, as presented. 
 

On a motion by Mrs. Cook, seconded by Mr. Minihan, it was unanimously voted to adopt the 
amendments to Code Chapter 140 Table B, decreasing the setbacks in the I1 & I2 Zones. 
 

2. The Council discussed the need to make appointments to the Planning Board, Zoning Board of 
Appeals, and the Board of Assessment Review.  All three boards serve vital roles and need to be 
appropriately staffed and trained.  The Council agreed to hold a special meeting on June 13th to 
conduct interviews in executive session, beginning at 6:00pm, at the Police Station training room. 
 

3. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted: 
 1) That a Capital Acquisition Project (the “Project”) consisting of a lease of One F550 Truck 
with plow and sander and associated equipment is hereby approved; and 
 2) That the financing for the Project in the principal amount of up to $154,000.00 is 
awarded to Androscoggin Bank with terms consistent with the proposal submitted hereto dated 
May 8, 2023, and titled “Municipal Lease Purchase Proposal” at an interest rate of 5.49%, subject 
to annual appropriation; and 
 3) That the Town Manager/Treasurer and Chair of the Town Council are hereby authorized 
to, each individually in the event the other is unavailable, execute the Municipal Lease Purchase 
Agreement (the “Lease”) and all other documents reasonably necessary to accomplish the 
purpose of this vote, as the documents may require; and  
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 4) That the Town Council hereby confirms its determination that the term of the Lease 
does not exceed 120% of the economic life of the Project; and 
 5) That said Lease is hereby designated a “bank qualified tax-exempt obligation” of the 
Town for the 2023 calendar year under the provisions of Section 265(b)(3) of the Internal 
Revenue Code of 1986, as amended. 
 

4. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to authorize 
the Town Manager to sign a Quitclaim Deed for Map 13 Lot 50, Rodier Rd. 
 

5. On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to sign the 
Maine Municipal Workers’ Compensation Safety Incentive Program Resolve. 
 

Town Manager’s Report 
 

-Highway:  Drainage has been fixed at the ballfields and at Powderhouse Hill.  Fixed 4 washed-out 
roads, pricing the cost of grub control for the Police Station front lawn.  Hauled 47 loads of brush 
from the Transfer Station.  Currently looking for a maintenance custodian and mechanic/laborer. 
-Police:  Made 3 arrests, attended 9 accidents, and made 25 traffic stops.  Our new officer started 
May 22nd and will be attending training in August.  Officer Sprouse completed his training and 
graduated 5th in class on May 19th, he was also President of his class. 
-Fire:  Attended 16 calls; 244 YTD.  Engine 4 responded to the six-alarm fire in Kittery on May 
17th.  The same day, crews attended several brush fires.  Tank 3 shows severe corrosion.  
Looking for quotes for repairs. 
-Code:  Issued 10 building permits, 1 plumbing permit, 1 stop work order, and 3 certificates of 
occupancy. 
-Planning:  Working on the preliminary plan for PKS Woodworks for the I1 Zone.  Working on LD 
2003 ordinance language and amendments to the Lot Merger Policy. 
-Library:  The book sale was successful.  The Girl Scouts took the leftover books. 
-Recreation:  Youth and adult programming is going well.  Fall soccer registrations are open.  
Finishing up on sponsor materials for the Strawberry Run. 
-Assessing:  Have finalized the contract with KRT Appraisal to conduct the revaluation over the 
next 3 years.  Attended MMA training for the Board of Assessment Review.  Working on 
exemptions, solar energy data compilation, and mailing address changes. 
-Town Clerk:  It is boat season.  Have issued over 120 transfer station stickers thus far.  The 
school budget vote passed with only 33 voters participating.  Absentee ballots are available for 
the June election. 
-Transfer Station:  The stickers and new signs are working; it has slowed down a bit.  Currently 
have 1 part-time position available. 
-Economic Development:  The Downtown Revitalization Plan will begin in July after the Market 
Analysis is completed.  Well attended focus groups were held last week. 
-Finance/HR:  Sent out 90 30-day demand notices for unpaid taxes.  There are currently 58 
accounts unpaid, totaling $131,000.  Have met with Dept. Heads to review budgets.  FEMA will be 
visiting on June 5th.  Moody’s has the Town listed with an A- rating.  Asst. Town Manager will be 
on vacation June 11-24.  Moving $1,000,000 to a 1-year CD at Androscoggin Bank with a rate of 
4.6%.  Adopting the MMA Workers’ Comp Resolve will earn the Town a 5% credit on our Workers’ 
Comp Insurance. 
-Administration:  Have met with several entities including a citizen regarding a complaint about a 
road name, camion about the Market Analysis, Salmon Falls Tidal Water/Land for Maine’s Future 
Board, the Christian school about a new playground ceremony, and the Chair & Vice-Chair of the 
Planning Board.  The Town Offices will be closed on Monday, July 3rd.  Staff will take a vacation 
day.  8 staff were able to attend the Counting House tour.  Dealing with 4 personnel issues.  Have 
made 5 phone calls to the attorney. 
 

Councilor Comments 
 

1. Mr. Minihan: 
-Congratulated Officer Sprouse; excited he has come on board. 
-Appreciates the public’s interest.  
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2. Ms. Cyr: 
-Made note of the Memorial Day Parade on Monday. 
-Reminded everyone that Hike-thru-History is Friday, June 2nd. 
 

3. Mrs. Costella: 
-Asked if we could do something on the island in town to discourage panhandling.   
-Questioned the significant amount of heavy truck traffic on Belle Marsh Rd.  Area residents have 
expressed their concern for the road and the bridge.  The Town Manager stated that he and Jay 
would check into it.  Note was made that the load limit signs had been taken down several years 
ago, and the bridge has been in good shape. 
 

Executive Session 
 

1. On a motion by Mr. Minihan, seconded by Mrs. Cook, it was unanimously voted to enter 
executive session at 8:50pm pursuant to 1MRSA §405.6A to discuss a personnel issue. 
 

The Chair reported the following to the Clerk: 
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to end the 
executive session at 9:43pm. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adjourn the 
meeting at 9:43pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 

Dra
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South Berwick 
Town Council Meeting 

June 13, 2023 

The Chair reported the following to the Clerk: 

Chair Mallory Cook called the meeting to order at 6:00pm.  Councilors present included John 
James, Jeff Minihan, Jessica Cyr, and Melissa Costella.   

New Business 
1. On a motion by Mr. James, seconded by Mrs. Costella, it was unanimously voted to hold a
public hearing on Wednesday June 28th at 6:00pm at the Town Hall to receive public input on a
“new” town hall.

2. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to sign the
warrant dated June 8, 2023, in the amount of $1,008,768.71.

3. The Council and Assessing Agent held a discussion regarding the process and procedures for
assessing properties.

Executive Session 
On a motion by Mrs. Costella, seconded by Mr. Minihan, it was unanimously voted to enter 
executive session at 6:24pm, pursuant to 1MRSA §405.6A to conduct interviews with prospective 
board members. 

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to end the 
executive session at 8:16pm. 

Adjournment 
On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to adjourn the 
meeting at 8:17pm. 

Attest: 

Barbara Bennett, CCM Dra
ft



 







TOWN OF SOUTH BERWICK 
Economic Development Market Analysis



We are the only full-service economic development, workforce 
development, and lead generation consulting firm in the country



Why is an Economic Development 
Market Analysis Important? 

Resilient local business environment

Quality of life and place

Inform policy and planning

Meet local consumer demand 

Strengthen the tax base 

Prosperity for residents and businesses



Assets and Opportunities

Assets

Great Small 
Business 

Community

Place where 
people want 

to live

Desirable school 
district

Small town 
charm

Opportunities

Comprehensive 
Plan Process

Keeping dollars 
in South Berwick

Opportunity 
areas for growth

And more!!



Challenges

 Traffic congestion
 Parking
 Aging building facades, 

deteriorating sidewalks
 Lacks signage, wayfinding, 

lighting, and cohesive 
brand/vision 

 Some commercial vacancies 

Strengths and Opportunities
 

 Strong foundation of existing assets and infrastructure 
 Town will develop a Downtown Revitalization Plan
 Market demand for additional retail, restaurants, 

business, and personal services
 Talented mix of business owners dedicated 

to downtown
 Town has a Transit-Oriented TIF District that goes 

through the downtown 
 Town will be pursuing a Downtown TIF District in late 

2023/early 2024

Opportunity Area for Growth: Downtown



Opportunity Area for Growth: Route 236 Corridor
Opportunities 
 Significant land area for development
 Willing property owners
 Existing businesses already located in the area and new light 

industrial business moving to the area
 Existing traffic and activity provide market/customer potential
 Adjacent to land trust (an amenity for mixed-use)
 Existing Tax Increment Financing Districts
 Re-zone appropriate land areas along Route 236 to 

commercial/industrial
 Market opportunities for:

 Small-to-mid industrial/flex space
 Construction
 Local personal services and mixed-use businesses
 Grocery store/pharmacy to serve the local market

Challenges
 Fronted by Central Maine 

Power corridor  
 Punkintown is located on a 

major slope
 Lack of public water and sewer 

in Punkintown
 Most of Route 236 is zoned 

residential, not mixed use-
residential

 Lack of traffic light on Route 236 
hinders access



Project 1: Redevelop and Ignite the Downtown
Downtown can be transformed into an attractive, connected, and inviting commercial hub. 

Actions/Projects

1.1  Utilized tax increment financing (TIF) and other public dollars for needed public 
       infrastructure improvements

1.2  Prioritize downtown businesses for BRE 

1.3  Create Downtown business and property owner’s group 

1.4  Host more downtown events

1.6  Explore opportunities for new housing downtown



Project 2: Establish a Business Retention and Expansion (BRE) Program
Proactively engaging with South Berwick businesses can enable the early identification of 
needs and efficient allocation of resources.

Actions/Projects

2.1  Implement the ExecutivePulse Customer Relationship Management (CRM) System
2.2  Populate the CRM
2.3  Define and organize data
2.4  Design digital intake survey
2.5  Design digital update survey
2.6  Employ and annual marketing campaign
2.7  Conduct in-person business visits
2.8  Track trends
2.9  Report annual findings



Project 3: Route 236 Development Prioritization
Inventorying and effectively marketing existing sites can help spur development along 
Route 236.

Actions/Projects

3.1  Prioritize opportunity industries 

3.2  Revise zoning to accommodate desired development

3.3  Complete corridor infrastructure plan

3.4  Work with business and property owners



Project 4: Facilitate the Development of Attainable Housing
Housing that is attainable to workers and persons seeking to remain in South Berwick and 
age in place is critical to a resilient local economy and community. 

Actions/Projects

4.1  Revise land-use and zoning ordinances

4.2  Housing developers

4.3  Utilize Tax Increment Financing

4.4  Work with housing trust

4.5  Addressing Comprehensive Plan



Project 5: Promote South Berwick for Economic Development
Strategic marketing and communication can establish a consistent message and brand for 
economic development in South Berwick. 

Actions/Projects

5.1  Listing priority development sites

5.2  Engage with regional economic and business development partners

5.3  Review the Economic and Community Development portion of the Town’s website

5.4  Focus external messaging on building the town’s brand for economic development

5.5  Focus internal messaging on educating and engaging the public

https://www.southberwickmaine.org/departments/economic___community_development/index.php


Continue to get engagement from 
businesses and residents

Continue to integrate into the 
comprehensive plan

Now you have your road map, 
get to work!

What’s Next?



Thank you!
Thank You!



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 27, 2023 NB #3 

Agenda Item: Comprehensive Plan  

Department Head Recommendation: Denise Clavette 

There is $890.00 left from the original $28,480.00 budget. I am 
recommending that the Town amend the original MOU and add 
$12,000.00 in funds to complete the project. 

Town Manager’s Recommendation 
Town Council to accept and authorize the Town Manager to sign the 
amended MOU. 

Requested Action 
Town Council to pass a motion as stated above. 

Vote 
 



Denise M. Clavette, Director 
Economic and Community Development 

Town of South Berwick  
180 Main Street 

South Berwick, ME 03908 
dclavette@sbmaine.us 

   
 

 

 

 

TO:  Tim Pellerin, Town Manager 

FROM: Denise Clavette, Economic and Community Development Director 

DATE: June 21, 2023 

RE:  Comprehensive Plan Phase III / Final Phase  

 

Please see attached memorandum, and draft MOU, from SMPDC, for the final phase of the 

Comprehensive Plan for South Berwick. This final phase of the Comprehensive Plan includes: finalizing 

the inventory, drafting a goals, policies and strategies matrix, drafting a future land use plan, and finalizing 

the full document. It is anticipated that the final scope of this project will be completed by January 2024. 

 

To date, $890 remains in the original $24,480 budget for Phases 1 and 2 in the Comprehensive Plan 

Inventory component. The MOU, and proposal from SMPDC would add $12,000 to complete the project. 

I am recommending that the Town amend the original MOU, and add $12,000 in funds to complete the 

project. With SMPDC’s familiarity with South Berwick, great work with the Committee, and knowledge of 

all inventory sections of the Comprehensive Plan, it is best that the Town finishes the project with 

SMPDC. 

 

Thanks for your consideration; please let me know if you have any questions.  

 

 



















 
 

Memo: June 22, 2023 

To: Tim Pellerin, South Berwick Town Manager; Denise Clavete, Economic and Community 
Development Director; South Berwick Town Council 

From: Paul Schumacher, Execu�ve Director, Southern Maine Planning and Development 
Commission (SMPDC); Raegan Young, Special Projects & Communica�ons Manager  

Re: South Berwick Comprehensive Plan Update 

SMPDC, working closely with the Commitee, has nearly completed a first dra� of the Comprehensive 
Plan Inventory, completed a successful community wide survey, and held four engaging Focus Groups 
with local experts on priority topics. These accomplishments mark the end of the Phase 1 & 2 of the 
Comprehensive Planning project, as outlined in the town’s original RFP and our proposed scope of work. 

We have approximately $890 remaining in the original $28,480 budget for these phases and are 
reques�ng an amended MOU to add an addi�onal $12,000 in funds to complete the final phase of the 
work, the implementa�on sec�on of the plan. Therefore, the total scope of work cost is not to exceed 
$40,480. 

This final phase will include:  

- Finalizing the inventory, which includes collec�ng data from a few final sources, and 
incorpora�ng results from town plans completed simultaneously to this one.  

- Dra�ing a Goals, Policies, and Strategies matrix that forms the recommenda�ons for the town 
going forward, based on issues and concerns arising from the inventory, survey, and focus 
groups.  

- Dra�ing a Future Land Use Plan to iden�fy specific changes to land use in the future, in keeping 
with the recommenda�ons. 

- Finalizing the full document, suppor�ng a public informa�onal session, and the final public 
hearing before plan adop�on.  

Please see atached a proposed �meline and mee�ng schedule which we will do our best to abide by, 
and a proposed amended MOU.  

It has been a pleasure working with the engaged ci�zens of South Berwick, and the dedicated commitee 
members. We look forward to comple�ng a thorough, ac�onable plan that guides your future success.  

Sincerely,  

Paul Schumacher 



 

South Berwick Comprehensive Plan Updated Timeline 2023 
  2023 2024 
  July August September October November December January 
          

Complete Inventory         
Wrap up any gaps in the inventory 
and analysis  

          
          

Plan Implementation         
Draft and Revise with Committee a 
matrix of Goals, Policies & 
Strategies for each chapter 

              
          
Draft and Revise with Committee a 
Future Land Use Plan 

          
          
Draft and Revise with Committee 
an implementation plan, including 
responsible parties & regional 
coordination          
          
Public Engagement         
Host one public information 
meeting to gather input on current 
draft, and support final Public 
Hearing          
          
Plan Wrap Up         
Create a clean full final draft, and 
support plan adoption 

         



 
Tasks by Meeting 
 

Meetings Schedule 
  Inventory/Document GPS Public Engagement 
July Update on Inventory 

Progress 
Review Local Economy & 
Historic & Archeological GPS 

  
August Present final Inventory 

Draft 
Review Transportation & Arts & 
Recreation GPS 

  
September   Review Public Facilities & Fiscal 

Capacity 
  

October   Review Housing & Land Use 
GPS 

Host Public Meeting? 

November Begin Compiling Final 
Document 

Review Natural Resources GPS 
& Implementation Section 

  

December   Review & Discuss Future Land 
Use Plan 

  

January Finalize Document   Plan for Public Hearing 

 

 



 



 
Memorandum Of Understanding 

BETWEEN 

THE TOWN OF South Berwick 

AND 

SOUTHERN MAINE PLANNING AND DEVELOPMENT COMMISSION 

 
This Agreement, dated this ____________by and between the Town of South Berwick, acting 
through its Select Board, Town Hall, South Berwick, ME (hereinafter referred to as the "Town"), 
acting by and through its Town Manager Tim Pellerin and the Southern Maine Planning and 
Development Commission through its Executive Director, Paul Schumacher: 
 
 
1. Scope of the Work: 
 The Commission will develop a new Comprehensive Plan for the Town in accordance 

with the proposed scope of services attached, and the additional scope of work 
proposed as of June 2023.  

2. Project Period: 
 This agreement shall become effective on March 28, 2022 and shall continue until The 

completion & adoption of the plan. 

3. Ownership of Material: 
 All materials, maps, reports, documents, and other work products prepared under this 

Agreement shall be owned by the Town, provided, however, that the Commission 
may retain file copies of any or all of the above for its own use. 

4. Compensation: 
Part A - The Commission shall be compensated by the Town for its costs in providing 
services for phases 1 & 2, & 3 of the plan as outlined in the proposal.  Town related travel 
costs will be charged at 80% of the current IRS Standard Mileage Rate  Activities under the 
contract shall be billed on a “not-to-exceed” basis over the course of the year and shall 
not exceed $40,480 for this contract period. This includes an additional $12,000 for the 
completion of phase 3, the plan implementation section. 

5. Method of Payment: 
 The Commission shall submit monthly invoices to the Town which itemize the time 

charged to the contract and any direct costs incurred.  

6. Project Officer: 
 The project officer for the Commission shall be the Director of Planning.  No other 

member of the Commission or staff may make representations or binding 
commitments for the Commission unless authorized by the Director. 

7. Office Space and Supplies: 
 The Town shall provide, at its offices, all supplies, office space, equipment and 

clerical support staff necessary to perform the contracted services.  Any of the 
above, provided by the Commission at the Town's request, shall be billed against the 
contract. 

8. Termination: 
 This Agreement may be terminated for cause or for mutual convenience if the parties 

so agree.  Such termination shall take place thirty (30) days after written notice of the 
termination agreement.  In the event of termination, the Commission shall assemble 



 
all information prepared under this Agreement to date and shall forward it to the 
Town.  The Commission shall be entitled to recover its costs for work completed. 

9. Non-Assignment: 
 No portion of this Agreement may be assigned or sub-contracted to another party 

without prior approval of both parties. 

10. Amendment: 
 This Agreement, including the scope of work, may be amended or modified by a 

written amendment signed by the Town and the Commission. 

11. Entire Agreement: 
 This Agreement, along with attachments, constitutes the entire agreement and 

understanding between the parties and supersedes all prior agreements and 
understandings relating hereto. 

 
IN WITNESS THEREOF the parties have hereunto set their hands on the day and year first written 
above. 
 
      
 
  TOWN OF SOUTH BERWICK, ME                      
 
 
 
   
     Tim Pellerin, Town Manager      
 
 
 
 
SOUTHERN MAINE PLANNING AND DEVELOPMENT COMMISSION  
 
 
 
 
  ______________________________ 
Paul Schumacher, Executive Director  
 
 
Dated________________________________________________________ 







 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 27, 2023 NB #2 

Agenda Item: Camoin Associates Market Analysis 
 

Department Head Recommendation: Denise Clavette 

To either make changes/edits and adopt the document with the 
changes/edits or adopt the document as is with no changes/edits. 

Town Manager’s Recommendation 
To adopt the document. 

Requested Action 
Town Council to pass a motion to approve the document. 

Vote 
 



 























 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 27, 2023 
 

NB #3  

Agenda Item: Spirit of America Nominations 
 

Department Head Recommendation:  

 

Town Manager’s Recommendation 
To appoint a recipient of the award. 

Requested Action 
Town Council to pass a motion as stated above. 

Vote 
 





TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  June 27, 2023 NB #4 

 

Subject:  Reappointment of Board & Committee Members 
 
Information:  
Building Committee:  Mark Gagnon 
Conservation Commission:  David Ramsay & Laura Eaton 
Historic District Commission:  George Muller 
Library Advisory Board:  Perrin Chick & Christopher “Mike” Siebach 
Planning Board:  Zach Nobel (no*) & Christine Prunier, Alt (no) 
Recreation Committee:  Lucinda Grieg (no) 
Zoning Board of Appeals:  John Klossner & Maya Bogh (no) 
 
 
*Mr. Nobel is interested in continuing to serve on the PB as an 
alternate.  If Council wishes to appt him the term expires June 30, 
2026. 
 

 
 

Requested Action:   
Motion:  Reappoint Board & Committee members through June 30, 
2026 
 
 

Vote:   
 

 



 



 
 
 

TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: June 27, 2023 
 

NB #5 

Agenda Item: A Merrie Sweepe Chimney Service 
 

Department Head Recommendation:  

P. Gagnon determined the chimney is cracked in numerous places and 
was failing to work properly when in use and unsafe. In accordance 
with building codes the chimney needs to be relined before it can be 
used with the new boilers. 

Town Manager’s Recommendation 
The Town Council to approve the Town Manager to accept the estimate 
of $9,470.00 to A Merrie Sweepe Chimney Service for the installation 
of 2 flexible stainless-steel flues in the chimney and repoint the mortar 
on the exterior. 

Requested Action 
Town Council to pass a motion as stated above. 

Vote 
 



A Merrie Sweepe Chimney Service
33 Alden Ave 

Greenland, New Hampshire 03840 
United States

(603) 431-8772

Estimate 39376392
Job 39354483

Estimate Date 6/16/2023
Customer PO

Billing Address
P. Gagnon and Son

Job Address
Town of South Berwick*
180 Main Street
South Berwick, ME 03908 USA

Estimate Details

South Berwick: Lwss liners

Task # Description Quantity Your Price Your Total
LWL Install two, 7" diameter, flexible, 316 alloy, high acid-resistant stainless steel liner into

the oversized flue for venting two oil fired boilers. Seal at top with stainless steel plate
and a meshed screened stainless steel rain cap and at bottom with two capped thimble
tees. Lifetime warranty. This installation will require the use of a powered lift, the cost
of which is included in this estimate. 
*Warranty Condition: Annual inspection required to be performed by A Merrie
Sweepe.

1.00 $8,170.00 $8,170.00

RPB Repoint damaged exterior mortar joints on the exterior facing side of the just below the
top.

1.00 $1,300.00 $1,300.00

Potential Savings $0.00

Sub-Total $9,470.00
Tax $0.00

Total $9,470.00
Thank you for choosing A Merrie Sweepe Chimney Service

Please select the item(s) you wish to have performed, sign in acceptance, and an invoice will be generated for the 50% deposit. Thank you.
A 4% service charge will be added to all credit card transactions over $500.
We’ve experienced several unexpected and significant price increases from our suppliers and our labor costs continue to rise with inflation. As
such, this estimate is only valid for 30 days
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