
South Berwick 
Board of Assessors 

August 8, 2023 

Chair Mallory Cook called the meeting to order at 6:30pm.  Assessors present included John 
James, Jessica Cyr, Jeffrey Minihan, and Melissa Costella.  Town Manager Tim Pellerin and 
Assistant Town Manager Jennifer Janelle were also in attendance. 

1. Mrs. Cook stated that Town staff has spent a lot of time on the budget.  Good news;
there will be a significant amount returned to the general fund from last year’s budget.

Mr. Pellerin explained that the Town did see a large increase in value based on a new solar 
farm going online and the significant upgrades made to the gas pipeline on Route 236. 

The Board discussed various scenarios for the new mill rate.  Rates from 13.86 to 14.38 
were discussed.  Consensus of the Board was to use a mid-range rate to avoid creating rate 
spikes in the future. 

On a motion by Mr. James, seconded by Mrs. Cook, it was unanimously voted to sign the 
tax commitment and set the tax rate at 13.96 for FY24. 

2. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to sign
the York County Assessor’s Return in the amount of $409,287.96.

Mrs. Cook closed the Assessors’ meeting at 6:52pm. 

Attest: 

Barbara Bennett, CCM 
Town Clerk Dra
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South Berwick 
Town Council Meeting 

August 8, 2023 

Chair Mallory Cook called the meeting to order at 6:52pm.  Councilors present included John 
James, Jeff Minihan, Jessica Cyr, and Melissa Costella.  Town Manager Tim Pellerin and Assistant 
Town Manager Jennifer Janelle were also in attendance.  

Approval of Minutes 
1. Town Council 07-25-23:  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously
voted to adopt the minutes as written.

Treasurer’s Warrant 
1. On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to sign the
warrant dated August 3, 2023, in the amount of $4,136.70.

On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to sign the warrant 
dated August 3, 2023, in the amount of $1,355,104.98.  This warrant includes the annual 
payment to the county and the monthly school payment. 

Public Comment 
1. Roxanne Poulin, 406 Main St, read a letter endorsed by 17 local businesses.  The letter stated
that they are forming a Downtown Business Alliance and are very in favor of downtown
revitalization.  A copy of the letter is attached in the official minutes book.

2. David Bradley, Emery’s Bridge Rd, congratulated Councilor Costella and her husband on their
20th wedding anniversary.

Unfinished Business 
1. Councilor Cyr explained that the Comp Plan Update Committee has been working on goals and
strategies to implement the Plan.  She stated that the Committee is looking for feedback from the
Council.  She asked, ‘how do we turn the document into action.’  Mr. Pellerin explained the
process for public input, Council review, and final adoption.  It was the consensus of the Council
that it would be the responsible party for initiating actions.

New Business 
1. On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to issue a
Cannabis Establishment License to Pied Cow, LLC.

2. The council discussed the request from Ashley Norwood, a resident on Bittersweet Lane to
close the road for a block party on a Saturday in September.  Mrs. Costella expressed her
concerns with how many of the residents are aware that this may happen.

On a motion by Mr. James, seconded by Mr. Minihan, it was unanimously voted to table action on 
the item until the next meeting on August 22nd. 

3. The Council discussed the Maine Municipal Association (MMA) Risk Assessment Property
Survey.  The insurance rep identified several safety issues at various town facilities and we have
60 days to respond how/when the problems will be remedied.  We have until the next inspection
to complete the repairs.

4. The Manager explained that resulting from the MMA Risk Assessment, he has received a quote
from and authorized Civil Consultants to provide a structural investigation of exterior masonry
work at the Town Hall and Community Center.  The cost is not to exceed $5,750.

5. The Council discussed the need for a Downtown Revitalization Plan and reviewed the proposed
RFP (Request for Proposals).  Denise Clavette, Economic Development Director explained that the
Revitalization Plan is a necessary part of the application for a new Downtown TIF.  Mrs. Clavette
informed everyone that there will be a meeting at M&T bank on August 24th @ 5:30pm for
downtown business owners to help begin the process.

Dra
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TC 08-08-23 
 
 
6. The Council discussed safety issues involving some of the downtown buildings.  Mrs. Costella 
asked about liability if someone was hurt by debris falling from a building.  Mr. Pellerin explained, 
that like the transfer station, use of town facilities, including sidewalks and parking lots are use at 
your own risk (per the Maine Torte law).  If there are external safety issues with commercial 
buildings, the CEO has the right to conduct an external visual inspection and proceed accordingly.   
 

Sam Flinkstrom, 406 Main St, made note of a facade improvement grant program.  Mr. Pellerin 
stated that it is under legal review. 
 

7. The Council discussed safety issues at the transfer station.  Comments were made that it is not 
the perfect situation and is not a great layout.  Future changes are on the radar and funds are 
being put into the capital improvement account. 
 

David Bradley, Emery’s Bridge Rd, stated that not allowing vehicles to park by the plastics has 
made it difficult for the elderly or infirmed to walk up and down the hill. 
 

8. On a motion by Mrs. Cook, seconded by Mr. James, it was unanimously voted to hold 
workshops on the first Tuesday of the month at 6:00pm in the Town Hall auditorium to discuss 
the future town hall.   
 

Town Manager’s Report 
 

-Police:  The new cruisers are in.  The Nite Out in York was well attended.  Arrest & call volumes 
are up.  Being short staffed, traffic stops are down.  Will be hosting a “Rebuilding after COVID” 
workshop at the senior center.  Our new officer will be attending the academy for 18 weeks. 
-Fire:  Has been busy with 17 calls; YTD 326.  Boat training is complete.  Staff will be conducting 
smoke and search training at the old red barn.  Planning on holding a recruitment drive. 
Highway:  Roadside mowing, ditching, and washout repairs are ongoing.  Working with new FEMA 
rep; we may be getting more money.  The new F550 plow truck will be getting outfitted in 
September.  Hazard Waste Day will be early on August 26th. 
-Transfer Station:  The new camera system is up and running.  Stickers seem to be working.   
-HR:  We will be receiving a 5% credit on our Worker’s Comp.  Working on various safety issues 
for our insurances.  Preparing for tax bills. 
-Assessing:  Set up a “how to” for TRIO assessing data.  Doing quality checks on map/lot 
changes, name changes, etc.   
-Code/Planning:  Have issued 5 occupancy permits, 5 plumbing permits, and 5 building permits.  
Have taken several training classes; the next is for stormwater.  Planning has 1 pending 
application for Samville Estates. 
-Town Clerk:  Working on step-by-step instructions for the next clerk including month end reports 
for IF&W, concealed weapons, & dog licensing, vitals quarter end reports, motor vehicle weekly 
reports, rapid renewal uploads & downloads, daily/weekly/monthly, setting up zoom meetings, 
downloading the recording from zoom and uploading it to YouTube, how to finalize the council 
agenda & support docs, how to post agendas & support docs to website, how to set up for an 
election, issue nomination papers, ordering ballots, etc.  Staff have issued over 1200 transfer 
station stickers so far.  To date have issued 2 sets of nomination papers for council & 1 set for 
school board. 
-Library:  The summer reading program has wrapped up.  Several staff members have vacations.  
Teddy’s writers’ group is going well and well attended. 
-Recreation:  The seniors have had several successful trips, and more are planned.  Will be 
hosting workshops on probate & estate planning and dementia.  Senior Center memberships are 
up. 
-Economic Development:  Continue to research grant opportunities for various departments.  
Working on establishing a business alliance to help create business expansion and retention. 
-Administration:  Continue to work with FEMA on the Christmas storm.  Working on getting a 
quote for a new elevator.  Working on getting a virtual tour video of the Town Hall.  The General 
Assistance audit went well.   
 

Mr. Pellerin shared the Google analytics of hits on our site with the Council. 
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TC 08-08-23 
 
 
Councilor Comments 
 

1. Mr. James: 
-Thanked Chief Ruger for showing off the new cruisers.  The Chief has done well at providing 
quality, safe equipment for the officers.   
 

2. Mr. Minihan: 
-Reminded everyone of Lantern Fest on Wednesday night at Spring Hill. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mrs. Cook, it was unanimously voted to adjourn the 
meeting at 8:06pm. 
 
 
Attest: 
 
 
 
Barbara Bennett, CCM 
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South Berwick-2023 
1:40 PM 

Type Check 
R 46988 
R 46989 
R 46990 
R 46991 
R 46992 

Total 

Amount 
3,476.52 

188.72 
248.48 
933.00 
208.00 

5,054.72 

A/ P Warrant 

Bank: KENNEBUNK - Operating 

Date Wrnt Payee 

08/17/2023 
Page 1 

08/17/23 82 0011 BERGERON PROTECTIVE CLOTHING LLC 
08/17/23 82 0168 HOME DEPOT CREDIT SVCS 
08/17/23 82 1263 MMEHT 
08/17/23 82 0184 SOUTH BERWICK SEWER DISTRICT 
08/17/23 82 0203 SOUTH BERWICK WATER DISTRICT 

Count 

Checks 5 

Voids 0 

Melissa Costella _______ _ 

Jeff Minihan Jessica Cyr __________ _ 

Mallory cook __________ _ 

APPROVED _____________ � 

DATE---------------� 

TOWN MANAGER ____________ _ 



A/ P Warrant 
South Berwick 08/17/2023 
2:22 PM Bank: KENNEBUNK - Operating Page 1 

Type Check Amount Date Wrnt Payee 
p 46986 41,558.80 08/10/23 11 0132 BUREAU OF MOTOR VEHICLES 
p 46987 184.84 08/10/23 11 1176 TREASURER STATE OF MAINE 
R 46993 298.50 08/17/23 11 0891 2-Way Communications Services, Inc. 
R 46994 186.70 08/17/23 11 0787 ADVANTAGE TRUCK GROUP 
R 46995 47,564.99 08/17/23 11 0059 ANTHEM BLUE CROSS BLUE SHIELD 
R 46996 98.91 08/17/23 11 0516 APPLIED INDUSTRIAL TECHNOLOGIES, INC. 
R 46997 1,040.00 08/17/23 11 0207 AQUABOGGAN WATERPARK 
R 46998 200.00 08/17/23 11 0924 ATLANTIC ELEVATOR INSPECTION SERVICES 
R 46999 1,623.14 08/17/23 11 0771 ATLANTIC FUELS 
R 47000 775.14 08/17/23 11 0054 BAKER & TAYLOR 
R 47001 2,496.65 08/17/23 11 0686 Beauregard Equipment, INC. 
R 47002 25,704.63 08/17/23 11 0132 BUREAU OF MOTOR VEHICLES 
R 47003 25,000.00 08/17/23 11 0018 BURKE'S TREE SERVICE LLC 
R 47004 4,661.91 08/17/23 11 0182 CARD MEMBER SERVICE 
R 47005 409.93 08/17/23 11 0183 CENTRAL MAINE POWER 
R 47006 437.78 08/17/23 11 1158 CINTAS CORP 
R 47007 1,333.00 08/17/23 11 0910 COMFORT SYSTEMS USA 
R 47008 199.95 08/17/23 11 1272 COMMUNI1Y STRATEGIES UNLIMITED, LLC 
R 47009 1.87 08/17/23 11 0064 CONSOLIDATED ELECTRICAL DISTRIBUTORS, INC. 
R 47010 256.25 08/17/23 11 0023 DEB & DUKE MONOGRAMMERS 
R 47011 44.00 08/17/23 11 1271 DIRIGO RANCH FEED AND SEED 
R 47012 320.00 08/17/23 11 0492 ELECTRIC LIGHT COMPANY, INC. 
R 47013 953.00 08/17/23 11 0069 ELIMINATOR INC 
R 47014 60.91 08/17/23 11 0108 ELIOT SMALL ENGINE REPAIR, INC. 
R 47015 46.24 08/17/23 11 0386 F.W. WEBB COMPANY 
R 47016 190.95 08/17/23 11 0056 FISHER AUTO PARTS, INC. 
R 47017 1,146.36 08/17/23 11 0052 HAMEL, NICHOLAS 
R 47018 412.94 08/17/23 11 0867 HANNAFORD 
R 47019 259.55 08/17/23 11 0168 HOME DEPOT CREDIT SVCS 
R 47020 4,415.12 08/17/23 11 1066 IIA FIRE DEPARTMENT TESTING 
R 47021 757.86 08/17/23 11 1245 INGRAM LIBRARY SERVICES 
R 47022 2.45 08/17/23 11 1233 J.M. HAYDEN EQUIPMENT LLC 
R 47023 183.76 08/17/23 11 1149 JONES, KRISTEN 
R 47024 100.00 08/17/23 11 1095 LEXISNEXIS RISK SOLUTIONS 
R 47025 51,525.00 08/17/23 11 0080 LIBBY SCOTT INC. 
R 47026 91.34 08/17/23 11 1131 LOCALiQ 
R 47027 100.00 08/17/23 11 0139 MAINE MUNICIPAL ASSOCIATION 
R 47028 6,425.94 08/17/23 11 0141 MAINE MUNICIPAL ASSOCIATION 
R 47029 1,446.81 08/17/23 11 0129 MAINE SAD 35 
R 47030 12.50 08/17/23 11 0081 MAINE TURNPIKE AUTHORI1Y 
R 47031 183.38 08/17/23 11 0243 MOTOROLA SOLUTIONS 
R 47032 12.35 08/17/23 11 0158 OMNI SERVICES INC. 
R 47033 8,947.22 08/17/23 11 0088 P GAGNON & SONS INC 
R 47034 4,920.77 08/17/23 11 0089 PIKE INDUSTRIES INC 
R 47035 18,293.06 08/17/23 11 0572 PINE TREE WASTE, INC 
R 47036 850.10 08/17/23 11 1273 PRO HVAC LLC 
R 47037 555.00 08/17/23 11 0307 QUALl1Y FIRE PROTECTION 
R 47038 83.69 08/17/23 11 0252 REDS SHOE BARN 



A/ PWarrant 
South Berwick 08/17/2023 
2:22 PM Bank: KENNEBUNK - Operating Page 2 

Type Check Amount Date Wrnt Payee 
R 47039 1,000.00 08/17/23 11 0711 SEACOAST CHIEF FIRE OFFICERS 
R 47040 2,981.00 08/17/23 11 0483 SEACOAST PRINTING INC. 
R 47041 129.26 08/17/23 11 0936 STAPLES-llBRARY ACCOUNT 
R 47042 4,083.65 08/17/23 11 0095 STELLAR NETWORKS 
R 47043 1,186.76 08/17/23 11 0397 SULLJVAN TIRE CO. 
R 47044 423.50 08/17/23 11 0175 TAYLOR RENTAL 
R 47045 18.00 08/17/23 11 0665 TECHSOUP 
R 47046 356.00 08/17/23 11 0594 TREASURER STATE OF MAINE 
R 47047 279.03 08/17/23 11 1240 TUCKER llBRARY INTERIORS, LLC 
R 47048 543.66 08/17/23 11 0097 VERIZON WIRELESS 
R 47049 60.00 08/17/23 11 1252 WENTWORTH-DOUGLAS HOSPITAL 
R 47050 1,418.70 08/17/23 11 0100 WEX BANK 
R 4/0�1 9,432.40 08/17/23 11 0914 YORK COUNTY TREASURcR 

Total 278,285.25 

Count 

Checks 61 

Voids 0 

Melissa Costella--------

Jeff Minihan Jessica Cyr __________ _ 

Mallory Cook. __________ _ 

APPROVED _____________ � 

DATE _______________ _ 

TOWN MANAGER. ____________ _ 



 



TOWN COUNCIL 

Agenda Information Sheet 
 

Meeting Date:  8/22/23 
 

Reports 

Agenda Item:  Salmon Falls Tidal water project update. 
 

Informational Only 

With the success of the foundation grant last week we have raised 80% of the amount 
needed. It looks very probable that GWRLT will complete the purchases although not 
necessarily by year's end.  
 
The updated timeline is:  

• August / early September: appraisal completed. 
• August through February: private fundraising campaign 
• Fall: extend purchase and sale contracts 
• December / January: hear back from National Coastal Wetlands Conservation 

Grant program and submit Coastal Estuarine and Land Conservation Program 
application.  

• Spring: closing if National Coastal Wetlands Conservation Grant application is 
successful.  

• Summer / Fall: closing if the Coastal Estuarine and Land Conservation Program 
funds are needed.  

Town Manager’s Recommendation: 
 

Requested Action:  N/A 
 

Vote 
 



 



TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date:  8/22/23 
 

UB #1 

Agenda Item:  Bittersweet Road closure 
 
 

Informational: 

Council asked for Signatures from the neighbors on the road, to help 
make the decision if they would approve the road closure from 3pm 
until 9pm on September 9, 2023, for a block party.  
 
17 signatures have been gathered and there are roughly 22 houses 
that would be impacted by the road being blocked.  No one has said 
no, there were just a few people that weren’t home and/or might be 
away on vacation.   

Town Manager’s Recommendation: 
 
 
 

Requested Action:   
 
 
Council wishes.  
 

Vote 
 





TOWN COUNCIL 

Agenda Information Sheet 
 

 

Meeting Date: August 22, 2023 
 

NB #1 

Agenda Item: Downtown Façade Grant Program  
 

Informational: We are looking to the Council to approve the current $30,000 
allocated in the Transit-Oriented TIF district budget.  

The maximum award would be a 50/50 split with a max match of $10,000.  

 
 

Town Manager’s Recommendation: 
To establish the Downtown Façade Grant program, with an allocation of $30,000 for 
FY24. 

Requested Action:   
 
Motion: 
The Town Council authorizes establishing the Downtown Façade Grant program, to 
allocate $30,000 for Fisal year 2024, to be funded by the Transit TIF district.  

Vote 
 



 
 
 
 

Downtown Façade Grant Program Overview 
 

The Town of South Berwick, through the Transit-Oriented Tax Increment Financing (TIF) District has established 
a Downtown Façade Grant Program to support economic development and downtown and community 
revitalization efforts. The Downtown Façade Grant Program offers matching funds for a variety of façade 
improvement activities, including painting, window or door repairs or replacements, signage, awnings, and 
storefront restorations. Our goal is to assist as many qualified projects as funds allow, and the grant will be offered 
on an ongoing basis as funding permits. The award amount is based on available resources, the number of qualified 
applicants, and other evaluation criteria. 

 
Eligible locations 

Façade projects within the greater Downtown opportunity area, as defined in the Market Analysis, that was 
completed in June 2023, are eligible.  

 

 

Town of South Berwick 
 

Economic and Community Development 
Denise M. Clavette, Director 

180 MAIN STREET 
SOUTH BERWICK, MAINE 03908-1535 

TEL: 207-384-3005 
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Key Program Details 

 Grants are available for up to $10,000 and require at least a 1:1 match. 
 The applicant will be re imbursed for the amount of the grant award or 50% of the total project cost, 

whichever is less, upon completion of the project. 
 No improvements begun prior to award notification will be eligible for reimbursement. 
 All projects must be completed within one (1) year of grant approval. 
 The applicant is responsible for obtaining all permits and land use approvals, including Site 

Plan approval when appropriate, prior to construction. 
 

Grant Application and Deadline 

To apply for a Downtown Façade Grant, submit a complete application (available here) to Denise Clavette, 
Economic and Community Development Director via email dclavette@sbmaine.us   

Application deadline: Rolling deadline as funding is available. 
 

Eligible Projects 

A Downtown Façade Grant application must pertain to business / commercial use within the Downtown 
opportunity area. The grant applicant may be the property owner or the tenant, but tenants must have the property 
owner’s signed approval of the proposed building improvement.  

Qualifying and non-qualifying grant projects are listed below: 

Qualifying projects 
 Signage 
 Awnings 
 Storefront Improvements 
 Restoration of original/historical windows, doors, and trim where possible 
 Repair or replacement of windows, doors, and trim 
 Cleaning and/or painting of wood surfaces 
 Cleaning. re-pointing, and/or re-painting of surface brick, stone, or cement 
 Removing paint from brick or stone 
 Exterior lighting 
 Removal of “modernization” efforts and/or inappropriate non-historic alterations/additions 
 Cleaning and repair or installation of approved siding 
 Roofing visible from street-level 
 Removal or repair of fire escapes 
 Hardscapes 

Non-qualifying projects 
 Interior repairs of any kind 
 Purchase of commercial property / equipment 
 New construction

mailto:dclavette@sbmaine.us
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Baseline Criteria 

To be eligible to receive a grant, the applicant must meet the following: 

 All local, state and federal taxes have been paid. 
 The applicant does not owe the city any money, including taxes, impact fees, fines, etc. 
 

Selection Process and Evaluation Criteria 

All applications will be reviewed by a grant review committee, consisting of the Economic and Community 
Development Director, Assistant Town Manager, a member of the Town Council, and two (2) business owners. 
Applications will be accepted on a rolling basis and evaluated monthly. The Codes Enforcement Officer, or 
designee, shall review the grant application submittal and narrative and shall report findings to the grant review 
committee.  Applications will be ranked and selected based on a clear and documented set of evaluation criteria. 
Preliminary approval will be granted to those applications receiving a score of at least 75% until the grant fund is 
exhausted. Depending on the number of applications, the Town of South Berwick may assign “waiting list” status 
to projects that qualify for selection once the grant fund has been exhausted. The Grant Selection Committee 
reserves the right to deny funding to any applicant. 

 
Evaluation Criteria 

 Impact (60%) – Overall impact of the project on the Town. Does the project seek to restore the 
historical or architectural significance of the building? Will the project contribute to the retention or 
addition of a business downtown? Will the project help bring the building up to code? Will 
increased pedestrian traffic result? Will the improvements contribute to the safety of the building 
and its surroundings? 

 Sustainability/Permanence (30%) – How permanent are the improvements and is there a 
maintenance plan for improvements? Does the business own the building? If not, how long have 
they been there and how much time remains on the lease? 

 Community Contribution (10%) –Does the applicant actively promote downtown and their own 
business? Does the business participate in community-based activities and promotions? Is the area 
around the business kept clean and free of debris on a consistent basis? 

 
Final Approval 

Final approval will be granted once the following financial documents have been received and approved by the 
Town’s Finance Department: 

 Most recent financial report for the past year to establish a baseline, such as end of year audited 
financials, tax filing with cash flows, or bank statement; 

 Detailed budget for use of funds; 
 Proof of business liability insurance; 
 Completed Town of South Berwick vendor form (available here); 
 Completed W9 (available here)
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Grant Payment/Reimbursement 

The grant will be paid in full as a lump sum upon completion of the Downtown Façade Grant 
project. The business/property owner shall submit the following to the Economic and 
Community Development Department: 

 Current financial report for the past year, such as end of year audited financials, tax 
filing with cash flows, or bank statement; 

 Paid bills/invoices for the work completed. 

The Town will then perform an inspection to determine that the work was completed in 
accordance with the original grant application and cost estimates. Upon satisfactory inspection, 
reimbursement will be processed within one (1) month. 

 
 
 
 
 
 



Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri
Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

South Berwick
Downtown Opportunity Area

±
0 0.5 1
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Legend

Downtown Opportunity Area



 
 
 

Downtown Façade Grant Program 

Application 
Instructions 
Applications deadline: Rolling deadline as funding is available 

Submit complete application via email to Denise Clavette, Economic and Community Development Director, 

dclavette@sbmaine.us 

 

General Information 

Name of Applicant:     

Name of Business:    

Type of Business:    

Project/Business Address:     

Phone Number:   

Email address:   
 

Applicant is: Property Owner Business Owner Other:   

How long has the business been at the current location?       

If applicable, when does your current lease expire?      

Do you have the option to renew your lease, and do you intend to do so? What are the terms?    

 
 

Property owner’s name (if different from applicant):    

Property owner’s address: _______________________________________________________________ 

Property owner’s phone number/email:   

Note: If you are not the property owner, the property owner or an authorized representative must co-sign this application where indicated in 
the "General Conditions” section of this application. 

Town of South Berwick 
 

Economic and Community Development 
Denise M. Clavette, Director 

180 MAIN STREET 
SOUTH BERWICK, MAINE 03908-1535 

TEL: 207-384-3005 
 

mailto:dclavette@sbmaine.us


Project budget 

Expected TOTAL project budget: $   

Grant request amount: $  

Note: The grant request amount cannot exceed $10,000 or 50% of the total project budget. 
 

Estimated start date:   

Estimated completion date:    

Note: Any project submitted for funding should be completed within twelve (12) months of the grant award. 
 

In conjunction with this project, are you completing any other renovation/rehabilitation work to the 
property (interior or exterior)? No Yes 

 
If yes, describe the additional work, including a cost estimate:   

 
 
 
 
 
 
 

Project Details 

Submit the following information/responses as a PDF attachment: 

 At least two (2) color photographs that show existing building conditions 
 Detailed sketches or drawings of the proposed improvements (including placement, color, dimensions 

and materials) 
 Description of proposed improvements (e.g., new doors/windows, signs, lighting, paint, etc.): 
 Describe how this project will enhance the downtown, including how it will: 

- Improve your business or increase your chances for success 
- Facilitate the retention or expansion of an existing business downtown 
- Facilitate the establishment of a new business to downtown 
- Improve public safety or access 
- Enhance downtown South Berwick (beautification, foot traffic, tourism, etc.) 

 
 
 

Signature of Applicant:    

Date:   



General Conditions 

 It is expressly understood and agreed that the applicant shall be solely responsible for all safety 
conditions and compliance with all safety regulations, building codes, ordinances, and other applicable 
regulations. 

 It is expressly understood and agreed that work completed prior to final approval is ineligible for 
funding. 

 It is expressly understood and agreed that the applicant will not seek to hold The Town of South 
Berwick and/or its agents, employees liable for any property damage, personal injury, or other loss 
relating in any way to the Downtown Façade Grant Program. 

 The applicant shall be responsible for maintaining valid and sufficient insurance coverage for property 
damage and personal injury liability relating to the Downtown Façade Grant Program. 

 The applicant agrees to maintain the property and improvements, including, but not limited to, 
promptly removing graffiti and trash, and sweeping and shoveling in front of the property. 

 Applicants awarded grants must consent to the publication, use and re-use of their image in any and all 
forums and media 

 The applicant has read and understands the “Façade Grant Program Overview” document outlining 
program guidelines and procedures. 

 The applicant understands that the Town of South Berwick reserves the right to make changes in 
conditions of the Downtown Façade Grant Program as warranted. 

 
 

Signature of Applicant:    

Date:   

 
 

Owner Authorization 

If applicant is not the property owner, the property owner or an authorized representative must review and 
co-sign this application below. 

 
As owner of the property (insert address):   I have 
reviewed the above application and authorize operator of    at said 
address to perform the improvements described above as part of the Town of South Berwick Downtown 
Façade Grant Program. 

 
 

Signature of property owner or authorized representative:   

Date:   

 
 



 



TOWN COUNCIL 

Agenda Information Sheet 

Meeting Date:  August 22, 2023 NB #2 

Subject:  Links at Outlook Golf Club liquor license & special 
amusement permit 

Information: 
Application attached.   

No issues have been reported. 

Town Manager Recommendation:  

Requested Action:  
Motion to approve the renewal of the Link’s liquor license & special 
amusement permit. 

Vote:  
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Barbara Bennett

From: Nora <journeybag@aol.com>
Sent: Friday, August 4, 2023 7:54 AM
To: Barbara Bennett
Subject: resignation

Hello Barbara, 
 
Because I am on the editorial staff of the South Berwick Reporter, I am resigning my position on the Board of Assessment 
Review. Though the board rarely meets - only once in the past decade - it could be seen as a conflict of interest if a SBR 
reporter were covering a meeting at which another staff member were one of the principals.  
 
Because the board requires a minimum of three members to hear an appeal, I hope my resignation well in advance of a 
scheduled meeting will provide impetus for someone else to apply for that position. 
 
Thank you very much, 
Nora Irvine 
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