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5-YEAR WORK PLAN 5-15 YEARS 15-30 YEARS

STUDY AND COORDINATE EVALUATE AND DESIGN

2020 2021 2022 2023 2024

IMPLEMENT MONITOR AND ADAPT

DECISION POINTS DECISION POINTS

« Decide on Design Criteria . Def’lde on Priority Projects
« Determine Funding Source + Raise Funds

1. Shoreline Survey (2-3 months) « Implement Priority Projects
2. Integrate Creek and Coastal
Flood Hazard Assessments

T > LONG-TERM PROJECTS
Feasibility Study (1-1.5 years) Design (1-3 years)
(6-9 months) PRIORITY 1. Implement Adaptation Strategy

PROJECTS 2. Additional Improvements to
SRR Environmental Compliance Raise Shoreline Crest Elevations

(1-1.5 years) 3. Raise Creek Levees

3. Shoreline Land Ownership
Inventory (2-9 months)

4. Groundwater Study (3 months)

Final Gap Studies (2-6 months)

CRITICAL PATH

COORDINATION COORDINATION

1. Leverage existing and new resources on the topics of land use tools, funding options, and groundwater studies 1. Monitor SLR and Flooding Projections

2. Craft and Sign MOU with OLU Cities, SFO, FSLRRD on Creek and Shoreline Protection 2. Follow and participate in Regional

SLR Adaptation

3. Begin Public and Stakeholder Outreach 3. Plan for Retrofit/Realignment of

Buildings in Footprint of Levee






