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WELCOME from the City of Burlingame

The Housing, Opportunity, Priorities and Education
(HOPE) Community Advisory Committee has been
created to help prioritize investments in affordable
housing that use funds collected from fees on
commercial development.

The primary intent is to create homes for workers and
their families in Burlingame whose wages cannot cover
market rate rents or home prices.




HOPE CAC Meeting Plan
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April 12th Meeting #4 for

HOPE Community Advisory Committee (CAC)

* Welcome
* Feedback on Summary of Meetings |-3

* Refining Input for Guidelines on Use of Funds
- Who
- What

- How
- When

* Next Steps






or. Leading Together.

ings #1-3
Recurring themes/aggregated input from HOPE CAC Members Meeting
March 30, 2023
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Feedback From Meetings |-3
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Commercial Linkage Fees and the
Housing Trust Fund

Current Balance (approx.)

Potential by 2025



Guidelines on Use of Funds

WHO
WHAT
HOW
WHEN



WHO



San Mateo County Area Median Incomes (AMI)

May 2022

Occupdtion Salary Examples

Single Wage Earner

Extremely Low

<307% AMI

Very Low
<50% AMI

Low
<80% AMI

Median
<100% AMI

Moderate
<120% AMI

1 Person HH $39,150
Bank Teller {38K)*
Medical Reception (38K}*

Hotel Housekeeper (30K)*

$44,750
Janitorial Supervisor (42K)*
Hotel Clerk {40K)*
Phlebotomist {44K)*

2 Person HH

3 Person HH $50,350
Bookkeeper (50K)*
Retail Mgr. (50K)*

Case Worker (49K)*

* Lip Recruiter - Averages for Burlingame

$63,250
Library Assist | (63K)
Office Assist | {62K)
Rec Coordinator | {62K)

$74,600
Acct Assist Il (71K)
Parking Enforce Officer (70K)
Police Clerk Il {71K)

$83,900
Elem Teacher (80K])
Admin Assist (79K)
Street Maint Work (75K)

All other: Mid range salaries from City of Burlingame, BSD or SMUHSD

$104,400
HS Teacher {104K)
Librarian 1l (21K}
Accountant Il (94K)

$119,300
School Occup Therapist {115K)
HR Analyst Il {110K)
City Arborist (118K}

$134,200
Middle School Dean (133K)
Police Services Mgr. (134K)
Assoc Engineer (122K)

$116,200
School Social Worker (109K)
Bldg Inspector | (105K)
Police Officer (107K)

$132,800
Police Sergeant {130K)
Water Div Mgr. (128K)
Fleet Mgr. (125K)

$149,400
Deputy Finance Dir. (149K)
Transport Program Mgr. (136K)
Vice Prin Elem School {149K)

$139,450
Rec Superindentent {135K)
Finance Service Mgr. (136K)
Library Services Mgr. (135K)

$159,350
Chief Bldg Official {158K)
Planing Mgr. (153K)
Elementary Principal {159K)

$179,300
City Engineer {169K)
Assist City Attorney (166K)
HS Assist Principal (174K)



Comparative Costs to Support Affordable
Housing-New Rental Construction

For Every Very Low Unit:

Extremely Low (.8) A

Very Low (1.0) A

Low (1.5) D 4
Mod (2.5) D B 4




Examples of Preference Criteria

Priority |

Priority 2

Priority 3

Priority 4

The Anson

Persons who are salaried employees of
the City of Burlingame, Central County
Fire Department, Burlingame School
District, or Burlingame HS

Persons who live in the City of
Burlingame

Persons who are employed in the City
of Burlingame

Persons who live or work in San Mateo
County

"

Priority |

Priority 2

Priority 3

Persons who are employed in the City
of Burlingame

Persons who live in the City of
Burlingame

Members of the general public



WHAT



Supporting new residential development —
via gap financing or fee waivers

Burlingame Market Sample
| 130 Paloma $2.7M 4-plex (3 IBR, | 2BR)
Assume | BR $1,870 2 BR $2,100

City Cost Conventional Acquisition Annual Income to
/ Loan Cost/Unit Cit

Option | $2,700,000 $675,000 $85,000

Option 2 $1,400,000 $1,300,000 $350,000 Income applied to loan



Comparative Costs to Support Affordable
Housing-New Rental Construction

Assume Development Cost is $800K per unit

Assume gap to be financed for Very Low per unit is
$100K- $650K depending on:

* Number of units

* Size of units
* Number of other funding sources/partners

* Project amenities



Comparative Costs to Support Affordable
Housing-New Rental Construction

Recent Examples:

* TheVillage at Burlingame (132 units)
$9 1 K/Unit VLI, LI, Ml

* Eucalyptus Grove Apartments (69 units)
$21K/Unit ELLVLI

* Kiku Crossing, San Mateo (225 units)
$56K/Unit ELLVLI, LI




Land Donation
Requests for Proposals (RFP)

Notice of Funding Availability
(NOFA)
Property Acquisition

Proactive:
City Initiates

Project Financing Assistance
Partnerships
Notice of Funding Availability

(NOFA)
Property Acquisition

Responsive:
City is Ready to Act



HOW



In one or two sentences, how
do you propose spending the
housing funds?



WHEN
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Next Steps

* Common Knowledge Final Report shared with HOPE CAC
* Staff Report presented to City Council

Potential dates:

- Monday May |5t
- Monday June 5%
- Tuesday June 20%

* HOPE Committee webpage: www.burlingame.org/HOPE
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