Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations. programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs, PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1

2)
(3
“4)

(5
(6)

High-Petformer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAF)
assessments if administering both programs, or PHAS if only administering public housing,

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public heusing units and any number of vouchers where the total combined units exceeds 530,

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing,

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units excesds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments,

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 350 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A, | PHA Information.

A.l | PHA Name: _Chesapeake Redevelopment and Housing Authority PHA Code:  VADI2

PHA Type: [ Standard PHA [] Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): _01/2018
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units __ 467 Number of Housing Choice Vouchers (HCVs) __ 1450 Total Combined
Units/Vouchers 1917
PHA Ptan Submission Type: [ Annual Submission CJRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readiiy available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans,

Chesapeake Redevelopment and Housing Authority web-site, www.crhava.org

Central Qffice-1468 S. Military Highway, Chesapeake, VA 23320

Broadlawn Park Management Qffice-1745 Acorn Street, Chesapeake, VA 23324
MacDonald Manor Management Office-1331 MacDonald Road, Chesapeake, VA 23325
Owens Village Management Office-700 Geneva Avenue, Chesapeake, VA 23323
Peaceful Villuge Management Qffice-3001 Welcome Road, Chesapeake, VA 23324

] PHA Consortia; (Check box if submitting a Joint PHA Plan and complete table below)

i No. of Units in Each Program
Participating PHAs PHA Code | Program(s)in the Consortia | ) TCEFRM{(s) notin the ' 8
Consortia PH HCV

Lead PHA:
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B.

i

Annunl Plan Elements

Revision of PHA Plan Elements.

I (a) Have the following PHA Plan elements been revised by the PHA?

Y N

X1 C] Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[1 Financial Resources.

X Rent Determination.

] Operation and Management.

X Grievance Procedures.

[ Homeownership Programs.

B Community Service and Self-Sufficiency Programs,

X Ssafety and Crime Prevention.

K Pet Policy.

X Asset Management.

) Substantial Deviation.

B Significant Amendment/Modification

LO0O0000xRORA

{b} Ifthe PHA answered yes for any element, describe the revisions for each revised element(s):
Statement of Housing Needs and Strategy for Addressing Housing Needs- has been updated with current data, (table to foilow)
Financial Resources- has been updated with current data. (table to follow)

Operation and Management -ACOP has been modified to include updated VAWA requirements and no smoking policy. (ACOP attached)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[0 Section 8 tenant based assistance

Public Housing

[0 Combined Section 8 and Public Housing

[J Public Housing Site Based or sub jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turmover

Waiting list total 2794 100%
Extremely low 2356 84%
income <=30% AMI

Very low income 361 13
(>30% but <=50% AMI)

Low income 77 3%
(>50% but <80%
AMI)

Families with children | 2154 7%
Elderly families 14 <1%
Families with 117 4%
Disabilities

White 190 6%
Black/African 2554 921%
American

American 8 <1%
Indian/Alaska Native

Asian 5 <1%
Native 37 <1%
Hawaiian/Other

Pacific Islander

Characteristics by

Bedroom Size (Public

Housing Only)

IBR 553 20%
2BR 1470 53%
3BR 620 21%
4BR 129 5%
5BR 22 1%
5+BR N/A N/A
Is the waiting list closed (select one)? 0 No XYes

If yes:

How long has it been closed (#of months)? 2 months
Does the PHA expect to reopen the list in the PHA Plan year? ®No [ Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? B No [J Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
Section 8 tenant based assistance
L] Public Housing
1 Combined Section 8 and Public Housing
0 Public Housing Site Based or sub jurisdictional waiting list (optional}
If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover
Waiting list total 1903 100%
Extremely low 1629 86%
income <=30% AMI
Very low income 213 11%
(>30% but <=50% AMI)
Low income 61 3%
(>50% but <80%
AMI)
Families with children | 1872 98%
Elderly families 13 1%
Families with 18 1%
Disabilities
White 133 6%
Black/African 1758 92%
American
American 2 <1%
Indian/Alaska Native
Asian 7 <1%
Native 3 <1%
Hawaiian/Other
Pacific Islander
Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A
2BR N/A N/A
3BR N/A N/A
4BR N/A N/A
5BR N/A N/A
5+BR N/A N/A
Is the waiting list closed (select one)? (1 No Yes
If yes:
How long has it been closed (#of months)? 127 months
Does the PHA expect to reopen the list in the PHA Plan year? No [ Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? B4 No L[] Yes
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Financial Resources: Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federail Grants (FY2018 grants)
a) Public Housing Operating Fund 1,349,000
b) Public Housing Capital Fund 700,198
¢} HOPE VI Revitalization
d) HOPE VI Demolition
¢) Aanual Contributions for Section 8 Tenant- 13,758,000
Based Assistance
f) Public Housing Drug Elimination Program
(including any Technical Assistance funds)
£) Resident Opportunity and self-Sufficiency 237,550
Grrants (ROSS)
h) Community Development Block Grant 87.622 | Other (Housing/Non-Housing Community
Development, Admin.)
iy HOME 466,630 | Other (Homeownership, Rehab/Development,
Down Payment Assistance, Admin, Operating
Expense) TBRA
Other Federal Grants (list below)
2. Prior Year Federal Grants Public Housing Capital Improvements
(unobligated funds only)
2016 Capital Funds 600,847
2017 Capital Funds 630,179
Subtotal 17,830,026
3. Public Housing Dwelling Rental income 1,350,000 | Public Housing Operations
4. Other Income (list below) 50,000 | Public Housing Operations
- Excess Ulilities, tenanti fees, non-dwelling rens, laundry, etc.-
44,000
- Interest on Investmenis 6,000
Subtotal 1,400,000
5. Nou-Federal Sources (list below)
Total Resources 19,230,026

B.1

Operaticn and Management: Updated Section 8 Administrative Plan-attached
(c) The PHA must submit its Deconcentration Policy for Field Office review.

Deconcentration Policy
CRHA will determine the average income of all families in all covered developments on an annual basis. CRHA will determine the average income

of atl families residing in each covered development (not adjusting for unit size) on an annual basis. For developments outside the EIR CRHA will
take the following actions to provide for deconcentration of poverty and income mixing:

Chesapeake Redevelopment & Housing Authority’s (CRHA) admissions policy provides for deconcentration of poverty by bringing higher income
tenants into lower income public housing communities and bringing lower income tenants into higher income public housing communities.

Order of Selection [24 CFR 960.206(e)] Policy

Families will be selected from the waiting list based on preference. Among applicants with the same preference, families will be selected on a first-
come, first-served basis according to the date and time their complete application is received by CRHA. When selecting applicants from the
waiting list CRHA will match the characteristics of the available unit {unit size, accessibility features, unit type) to the applicants on the waiting
lists. CRHA will offer the unit to the highest ranking applicant who qualifies for that unit size or type, or that requires the accessibility features. By
matching unit and family characteristics, it is possible that families who are lower on the waiting list may receive an offer of housing ahead of
families with an earlier date and time of application or higher preference status. Factors such as decencentration or income mixing and income
targeting will also be considered in accordance with HUD requirements and PHA policy.
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[ CRITERIA O DETERMINING SUBSTANTIAL DEVIATION ANC SIGNIFICANT AMESDAENT CR MOTEIC AT

Substantiol Deviation: Chesapeake Redevelopment and Housing Authority (CRHA), after submitting its Annual Plan to HUD, may modify, amend
or change any policy, rule. regulation or other aspect of its plan. [f any modifications, amendments or changes in any policy, rule, regulation or
other aspect gf the plan are not inconsistent with CRHA s Mission Statement, its Goals and Objectives, or HUD regulations, then these shall not be
deemed significant amendments or modifications to the Annual and 5-Year Plan.

If new program activities are required or adopted to reflect changes in HUD regulations or as a result of national or Iocal emergencies, these
activities are exempted actions and will not be considered as Substantial Deviation from the 3-year Plan.
{f any new program activities undertaken do not otherwise further CRHA’s Mission Statement and Goals and Objectives, then such activities may

be considered a substantial deviation from the 5-Year Plan.

{f there is insufficient budget authority from HUD necessitating the need to alter, reduce or terminate any specific program activity, this change in
activity may be considered a Substantial Deviation, depending upon whether the change in activity reflects an overall change in the direction of the
Authority’s goals and objectives.”

B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

| Y N
[J X Hape VI or Choice Neighborhoods.
] X Mixed Finance Modernization or Development.
[ B Demolition and/or Disposition.
[1 & Designated Housing for Elderly and/or Disabled Families.
[ B¢ Conversion of Public Housing to Tenant-Based Assistance.
[0 X Conversion of Public Housing to Project-Based Assistance under RAD.
[1 & Occupancy by Over-Income Families.

| O B Occupancy by Police Officers.

(] K Non-Smoking Policies.
[J Project-Based Vouchers.

| [J & Units with Approved Vacancies for Modernization. |
[ B Other Capital Grant Programs (i.¢., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.
CRHA will operate a PBV program using up to 20% of its Vioucher program budget authority to provide housing for families, elderly, disabied,
homeless, and/or veterans in the City of Chesapeake. At least annually, CRHA will determine the number of vouchers needed for the PBV program
and reduce or discontinue the issuance of new tenant-based vouchers so that the necessary PBV assistance is made available through attrition. The
use of PBVs is consistent with CRHA’s goals to expand access to, and availability of affordable rental housing, and to improve housing

‘ opportunities for the elderly, persons with disabilities, homeless, and/or veterans.

K3 | Civil Rights Certification. I
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B4 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N
O

(b) Ifyes, please describe:
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.5 Progress Report.

Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

1. Encourage and Create Homeownership Opportunities as Economic Opportunities Permit

a. encourage homeownership opportunities
CRHA continues to provide homeownership opportunities through the Neighborhood Stabilization Program
(NSP) designed to help communities distressed by foreclosed and abandoned homes and residential
properties. Two properties were recently purchased, rehabilitated and sold to eligible firsi-time homeowners,
‘ bringing the total homes acquired under NSP fifieen (15) with fourteen (14) soid.

CRHA administers the Community Housing Development Organization (CHDO) funds on behalf of the City.
Two CHDO organizations, Housing Hampton Roads (HHR) and CHI Inc., received funding in 2016-17. With
previous funding, in the last year and a half, CHI Inc. constructed a new single-family home; CRHA provided
| down payment assistance and the home was sold to an eligible first-time homeowner. HHR acquired and
| rehabilitated a single-family residential unit that was sold to a low-moderate income eligible firsi-time
homebuyer.
b. redefine the development of workforce housing homeownership opportunities
| CRHA and the City partnered to develop two newly constructed EarthCraft certified affordable homes as part
of a workforce housing initiative. The City assisted by marketing these homes to City teachers, firefighters,
| police officers and other public employees. The homes were also marketed to the general public by CRHA s |
real estate agent and CRHA staff by holding multiple open houses. Both homes were sold in the Spring of
2017 to low-income households, one of which is a military veteran,
‘ c. help HUD-assisted renters become homeowners
‘ CRHA offers assisted residents credit counseling classes as part of the Family Self-Sufficiency (FSS) program

and connects them with community partners offering a range of programs designed to promote
homeownership.

‘ 2. Promote Decent Affordable Housing

| a. expand access to and availability of decent, affordable rental housing |
CRHA's HCV deparnment holds landlord briefings to education landlords and encourage additional
participation
| CRHA continues to fulfill the Agency's mission and goals as described in the PHA 5-Year and Annual Plan by
| continually improving the current housing stock and seeking additional housing for low-income families.
‘ b. improve the management accountability and physical quality of public and assisted housing
CRHA is working on, or has completed the following items in the Authority s affordable housing, and in public
housing under the Capital Fund program: replaced 100% of the gutters at Broadlawn; replaced all exterior
lighting and upgraded landscaping in MacDonald Manor; ongoing window and exierior door replacement at
| Peaceful Village
- CRHA continues with routine inspections and preventive maintenance and a formal UPCS inspection process
| CRHA hosted voluntary physical/safety inspections from both the worker’s comp and liability insurance

carriers
¢. pursue VHDA tax credit training and certification for Property Managers and management staff

The Director of Housing, and other housing staff are tax credit certified

‘ CRHA will be pursuing additional education and certification for current staff

‘ d. improve housing opportunities for the elderly, persons with disabilities, the homeless, and veterans

In response to a Request for Proposals (RFP) by CRHA to construct affordable housing for elderly, persons
with disabilities, homeless or veterans, fifty (50) vouchers of the one-hundred (100) available, were awarded
to Second Act Communities. The Cypress Landing Veterans Community will be a new construction
development consisting of one and two bedroom units for homeless and disabled low income veterans. The
LIHTC community will be construction on land provided by the City. The development will offer on-site

‘ management, supportive services to residents, a community room, walking trails and a community garden.
Construction will begin Fall 2017 and ready for occupancy Fail 2018.
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€.

f.

apply for additional rental vouchers when available

CRHA will continue to apply for additional VASH vouchers as they become available.

The 2016 Virginia General assembly authorized 36 million for the FY17-18 biennium to provide rental
assistance to enable 300 persons with intellectual and other developmental disabilities being served under the
Virginia's Department of Justice (DOJ) Settlement Agreement to obtain integrated, independent housing.
CRHA was one of four local public housing agencies selected to administer the State Rental Assistance
Program (SRAP) on behalf of the Virginia Department of Behavioral Health and Developmental Services.
CRHA is projected io provide rental assistance payments to over 45 persons with 37 housing units during the
2-year period.

increase customer satisfaction

CRHA continues regular in-house customer service training and makes every attempt to address issues as

they arise.

3. Promote Self-Sufficiency for Residents

a&.

continue programs that foster economic growth and end the cycle of poverty
The Resident Services department provides a combination of supportive services designed to promote self-
sufficiency for the residents. Recipients are encouraged to develop strategies for their family to obtain and
maintain employment that will lead to economic independence and self-reliance. Concentration in these
areas helps clients and their families find stability to become self-sufficient as they prepare to move forward.
promote initiatives that encourage healthy living and lifestyles
CRHA supportive services model encourages residents to be actively involved in a healthy lifestyle.
Unhealthy living has many causes, including substance abuse and mental health issues, which and major
obstacles to stability.  Staff may refer clients to the Health and Wellness Center where clients may receive
services via a range of providers. On-site workshops and seminars are organized by case managers to
address the health and well-being of CRHA tenants and their families. Once stable, clients tackle individual
goals in areas of education, workforce development, employment, and securing permanent housing beyond
public housing.
maintain and create new partnerships and resources withia the community to assist residents achieve
self-sufTiciency
CRHA fosters partnerships with local social services and government agencies, businesses, educational
institutions and religious organizations to develop comprehensive programs to give participants the skills and
experience that will enable them to earn a living wage. A yearly partnership is maintained with Chesapeake
Public Schools systems to offer GED classes on Tuesdays and Thursdays from 9:00 am to noon in the
Broadlawn community. The Head Start Program offers childcare to employed residents at two public
housing sites. Referrals are made to the Chesapeake Intergrated Behavioral Healthcare (CIBH) for mental
health and substance abuse assistance programs. Tidewater Community College Job Skills Training conducts
spring and fall sessions which offers public housing families an opportunity to pre-secure full-time job
placement with benefits in Healthcare and Hotel Hospitality. Virginia Housing Development Authoriy
(VHDA) provides monthly credit counseling classes.

continue and pursue new initiatives and youth programs to encourage young residents to succeed in
school
CRHA has youth initiatives geared towards building life skills; empowering ownership and confidence
through exposure from positive role models, supportive and community outreach services. The goal is to
connect the community youth with positive enrichment programs, such as on-site, after-school tutoring
services, mentoring, and development programs. Youth Services is dedicated to improving the lives and
safety of our youth while residing in public housing. Our goal is to connect our youth to positive enrichment
programs; such as on-site after school and tutoring services, mentoring and development programs. Services
to our youth include; but not limited to education, empowerment and enrichment. After-school tutorial
programs are held at various community sites, CRHA has partnered with the local YMCA and students are
allowed to participate in various activities after homework assignments are completed. Sumimer camp is
always an exciting adventure for youth to attend and participate. The camps are lead by professionally
trained counselors who create a fun learning environment in which youth relate to challenges in a positive
manner. In-home counseling and mentoring is performed by Resident Services staff and partners as needed,
Real learning takes place when youth are allowed to explore websites under close supervision.
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€. provide residents aceess to new technology and systems
Located in each public housing community center, the computer labs feature work stations equipped with
‘ internet access and Microsoft office programs. The computer centers provide a resource for residents to
enhance computer literacy, educational skills and marketability for employment. Owens Village community
operates a Neighborhood Networks Center that provides services for computer training, resume writing
‘ classes, access to the internet to enhance job searches, job-readiness workshops, workplace relationships
workshops, post-employment assistance, and life skills training. Hardware and sqfiware are regularly
updated.
f. pursue partnerships and develop programs for training and education for workforce development
CRHA’s clients are assessed on an individual basis by their case managers to determine their employment
histories and employment needs. Case managers may provide individualized job preparation services to their
clients or refer them to a partnering job development or placement organization.
g. increase participation in the FSS program
‘ To increase participation, CRHA distributes flyers, hosts meet and greet sessions, attends resident council
meetings, attends and participates in annual re-exams, while site staff provides additional information,
brochures, leaflets, and pamphlets regarding opportunities and resources to assist with removing obstacies.
Additional case management when necessary seeks assistance from community pariners during PCC
‘ meetings, and study best practices from other agencies to learn successful technigues.

‘ 4. Strengthen Authority Owned and Managed Communities '

a. enhance sustainability of communities by revitalizing Authority owned or managed residential
developments
CRHA issued an RFP for the development of a Comprehensive Strategic Master plan for its properties. ‘

b. improve quality of affordable housing
CRHA continues to utilize capital and operating funds to improve the quality of public and affordable
housing communities.

‘ ¢. pursue mixed-income/mixed-use communities while undergoing any redevelopment within Authority

owied or managed properties
CRHA wishes to reposition the Authority's property in such a way as to attract a broader mix of households
and income levels.

d. support the use of non~-profits such as Community Development Corporation (CDC), CHDO's and
Community Development Finance Institution (CDFI) to address affordable housing needs
CRHA administers the Community Housing Development Organization { CHDO) funds program for the city.
Two CHDO organizations, Housing Hampton Roads (HHR) and Chesapeake Homes, Inc. (CHI) received
Junding for the development of new homes in 2016-17.
CRHA continues to identify potential partners to help address housing needs.

Iis | Resident Advisery Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
KO
I (¢) I yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B3 Certification by State or Local Officials.

Form HUD 30077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
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B4 | Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?

Y N NA
00X

(b} If yes, please describe:

C. | Statement of Capital Improvements. Required for all PHAs completing this form that administer public housing
and receive funding from the Capital Fund Program (CFP).

Attached

i
.1 | Capital Improvements. include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-30075.2) and the date that it was
approved by HUD.

See HUD Form- 50075.2, 2016-2020 5-Year Action Plan approved by HUD April, 18, 2016
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Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

PHA Information. All PHAs must complete this section,

A.l Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Youchers (HCVs), FHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Annuzl Plan. All PHAs must complete this section.
B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If'an element has not been revised, mark “no." (24 CFR §903.7)

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of famities who reside in the
Jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), {ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and locatien. (24 CFR $903 7(a)(1})
Provide a description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. (24

CFR §903 7{a)2)(ii}})

[0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
21 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA's policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements. (24 CFR §903.7(h)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR_§903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV. (24

CFR §903.7(b)) Describe the unit assignment poticies for public housing. (24 CFR $903.7(b))

1 Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA's anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support pubiic housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c))

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(dY)

O Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shatl include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §%03.7(¢))

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and
applicants, (24 CI'R §903,7(f)

[0 Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Cheice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k}))

[0 Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of community service and treatment
of income changes resulting from welfare program requirements. (24 CFR §903.7(1)) A description of: 1) Any programs relating to services and amenities
provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of

assisted families, including programs under Section 3 and FSS. (24 CFR §903.7(F)

[] Safety and Crime Prevention. Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents. The
statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of public
housing residents; (ii) A description of any erime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination
between the PHA and the appropriate police precinets for carrying out crime prevention measures and activities. (24 CFR §903.7{m)) A description of: 1)
Any activities, services, or programs provided or offered by an agency, either directly or in parinership with other service providers, to child or adult victims
of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs
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B.2

provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in

assisted families. (24 CFR §903.7(m}{5))

[] Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan tor the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventery. (24 CFR §903.7(q))

[ Substautial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CIR §903.7(n(2)i}

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define *significant amendment/modification’, HUD will consider the following to be “significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency CFP work items (items not
included in the current CFP Annual Statement or CFP 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund; or ¢) any
change with regard to demolition or disposition, designation, homeownership programs or conversion activities, See guidance on HUD’s website at: Notice
PIH 999-51. (24 CFR §903.7{r¥2)({i))

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

New Activities. [fthe PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes™ for those elements, and
describe the activities to be undertaken in the space provided. [ the PHA does not plan to undertake these activities, mark “no.”

[ Hope V1 or Choice Neighborhoods. 1) A description of any housing (including project number (if known} and unit count) for which the PHA will
apply for HOPE V1 or Choice Neighborheods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope V1 or Choice Neighborhoods is a separate process. See guidance on HUD's website at: http://'www.hud. govioffices/pib/programs/ph/hope6/index.cfm.
{Nntice PIH 2010-30)

[0 Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

h/hoped/index.clm. (Notice PIH 2010-30)

hitp:Awww hud, govioffices/pih/programs/)

1 Demolition and/or Dispesition, Describe any public housing projects owned by the PHA and subject to ACCs (inciuding project number and unit
numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA's last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a scparate process, See guidance on HUD’s website at:

hitp-/fwww.hud gov/offices/pilvcenters/sac/demo  dispofindex.cfin. (24 CFR §903 7(h))

[ Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal vear, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date the
designation was approved, submitted, or planned for submission, and; 5) the number of units affected. Note: The application and approval process for such
designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7()(CY)

] Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings requited to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD’s website at: http://www.hud.gov/offices/pilifcenters/sac/conversion.cfin. (24 CFR §903.7(3))

[ Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA
plans to voluntarily convert to project-based assistance under RAD. See additional guidance on HUD’s website at: Notice PIH 2013-32

[0 Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
farnilies, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b)}

[0 Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside ina
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD''s website at: Notice PIL 2011-7. (24 CER 960.303) (24 CFR 903.7(b))
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B.3

B.4

BS

B.6

B7

B8

[] Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD's website at: Notice P1H 2009-21.

R §903.7(e})

[] Project-Based Vonchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBY
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan, (24 CER §903.7(b))

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be considered
in compliance with the AFFH Certification if> it can document that it examines its programs and proposed programs to identify any impediments to fair
housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any

applicable Consolidated Pian for its jurisdiction. (24 CFR §903.7(0})

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes™ and describe those
findings in the space provided, (24 CFR §903.7(p))

Progress Report. For all Annual Plans following submission of the first Annual Plan, 2 PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR $903.7(r}{1))

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

Certification by State of Local Officials, Form HUD-50077-SL, Certification by State or Local Qfficials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable,

Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that
plan. If the PHA is troubled, but does not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903,9)

C. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program {CFP) must complete this section. (24 CFR 903.7 (2))

C.1 Capital Improvements. In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund § Year Action Plan.

PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form- 50075.2 approved by HUD
on XX/XX/XXXX.”

This information collection Is authorized by Section 511 of the Quallty Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amerded, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 9.2 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintalning the data needed, and completing and reviewing the collection of information. HUD may not cellect this information, and respondents are not required to
complete this form, unless it displays a currently valild OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, UI.5. Code,
Section 1701 et seq. and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of infermation are requlred to obtain a benefit or

to retain a benefit. The information requested does hot lend itself to confidentiality.
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Chesapeake Redevelopment and Housing Authority
Public Housing Admissions and Continued Occupancy Policy (ACOP)

CHAPTER 3

CHAPTER 4
CHAPTER 8

CHAPTER 11

CHAPTER 12

CHAPTER 13
CHAPTER 14
CHAPTER 15
CHAPTER 16

Summary of Changes 2017

PAGE 25 changed form # 50066 to 5382 in 2 places and changed 10
business days to 14

PAGE 17 changed form # 50066 to 5382

PAGE 2 added smoke free wording, PAGE 3 substituted VAWA
information and added smoke free, and PAGE 14 added smoke free
PAGES 15, 21, and 23 added Chesapeake Redevelopment and Housing
Authority to specify HA, and PAGE 16 added “working a minimum of 25
hours per week” to further define policy

PAGE 2 added VAWA under Emergency Transfer, Page 7 removed
VAWA from resident transfer request, now addressed under
Emergency Transfer

PAGE 22 changed form # 50066 to 5382

PAGE 2 changed form # 50066 to 5382

PAGE 3 changed “OMB Circular A-135” to “Notice PIH 2015-16"

PAGE 5 remove “and public housing maximum rents” and updated the
overview, PAGE 18 changed HUD form # 50066 to 5382 and
replacefupdate policy, PAGE 20 replace/update policy, PAGE 21
changed HUD form # 50066 to 5382, and PAGES 23-36 replaced Exhibit
16-1 and added exhibits 16-2, 16-3 and 16-4
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