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Strategy, 
Budget, 
and P&R 
Master Plan

2019 Strategy: Re-evaluate the Trails & Pathways program with a 
focus on public participation and creative problem-solving to build 

community support.

Budget FY 20/21: $750,000 in Capital for Trails & Pathways 

P&R Master Plan: Develop comprehensive trail and pathway system 
throughout Troy. Add internal park trails and develop non-motorized 

network to connect Troy parks and amenities. 75% of survey 
participants would like to see trail network developed.



Phase 1

P. Terry & Barbara Knight Park to Wattles



Phase 2

Green Space 
Subcommittee 

Recommendation: 
Develop Sylvan Glen 
Lake as the premier 
park of the city with 

recreational activities.































Phase 2 Recommendations–
Construction Management and Paving

Recommendation #1: Award contract to install Phase Two of Troy Trail at 
Sylvan Glen Lake Park to low bidder meeting specifications: Warren, 

Contractors & Development, Inc. of Shelby Township with an estimated 
total of $549,671.25 and with a 15% contingency totaling $82,450.69.

Recommendation #2: Expend budgeted funds to Anderson, Eckstein, and 
Westrick, Inc. (AEW) for construction management services for Phase Two 

of Troy Trail at Sylvan Glen Lake Park for estimated cost of $70,032.



Questions?
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