CURRY COUNTY
BOARD OF COMMISSIONERS

94235 Moore Street
Gold Beach, Oregon

(541) 247-3296
BOC Office@co.curry.or.us

| COUNTY WWW.CO.CUTY.Or.US

AGENDA

JOINT PLANNING/BOC BUSINESS MEETING
October 19, 2023
6:00 p.m.
Items may be taken out of sequence to accommodate staff availability and the public.

CALL TO ORDER & PLEDGE OF ALLEGIANCE
AMENDMENT AND APPROVAL OF THE AGENDA

PUBLIC COMMENTS

To make a public comment, please submit a Speaker’s Slip to the Chair prior to the start of the
meeting, or email public comments during the meeting to BOC_Office@co.curry.or.us. Public
comments are limited to three (3) minutes per speaker.

PRESENTATIONS
A Curry Transportation System Plan — Kittleson & Associates

CONSENT AGENDA
Approve Minutes for Business Meeting on October 4, 2023

Adopt Position Description — Deputy Clerk |

Approve Promotion — V. James

Adopt Position Description — Electronic Records Specialist
Adopt Position Descriptions — Economic Development
Adopt Position Description — Corrections Sergeant
Approve Re-Hire — B. Crockett

Adopt Position Description — Department Specialist 11
Approve signatory authority — Deputy Treasurer

Adopt Rules of Order

“c-IPMmMUOW»

DISCUSSION/ACTION ITEMS

A. Employee Life Insurance Plan Benefits — Proposal
i. Nippon Life Benefits Proposal

B. Parks Expansion and Department Change
I Order

ii. Prior Order - 23057
C. Brookings Social Security Bar — Management by County Parks
I Information Packet


mailto:BOC_Office@co.curry.or.us
http://www.co.curry.or.us/
mailto:BOC_Office@co.curry.or.us

D. Wildfire Hazard Map Letter
I. Draft Letter

1. ELECTED OFFICIAL UPDATES

8. COMMISSIONER UPDATES
A. Commissioner Alcorn
B. Commissioner Herzog
C. Commissioner Trost

9.  EXECUTIVE SESSION
A, 192.660(2)()

10. OTHER
ORS 192.640(1) provides that “... notice shall include a list of the principal subjects
anticipated to be considered at the meeting, but this requirement shall not limit the ability
of a governing body to consider additional subjects.”

11. ADJOURN

Meetings are recorded and will be available on YouTube — Curry County Civic TV.
To make a public comment, please submit a Speaker’s Slip to the Chair prior to the start of the meeting,
or email public comments during the meeting to BOC_Office@co.curry.or.us.
Aucxiliary aids will be provided upon request with 48-hour advance notification.
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CURRY COUNTY BOARD OF COMMISSIONERS

L o REQUEST FOR AGENDA ITEM
BUSINESS MEETING

COUNTY

October 19. 2023

1 hour

The County is working with Kittleson and Associates to update the County

Action/Discussion

Consent

Executive Session

Hire Order

Presentation

X Ol o(Oo| O

None

1. TSP Tech Memo #7

2. TSP Project Prospectus Sheets

Becky Crockett, Planning Director

October 10, 2023



CURRY COUNTY TRANSPORTATION SYSTEM PLAN

—
COUNTY

TECHNICAL MEMORANDUM #7

Date: October 2, 2023 Project #:23021.050
To: Project Management Team
From: Kittelson & Associates, Inc.

Project: Curry County Transportation System Plan Update
Subject: Draft Tech Memo #7: Preferred Alternative

INTRODUCTION

This memorandum identifies a preferred alternative for Curry County's transportation system from
the alternatives evaluation presented in Technical Memorandum #6. Based on the results from
the evaluation matrix (described in Technical Memorandum #6 and revisited below) and input
from the community, the project team has selected preferred alternatives for the following
elements of the County's fransportation network within the urban and rural areas:

e Roadway Network
Functional Classification Changes
Roadway Design Standard Modifications
Roadway Connectivity Enhancements
e Troffic Safety
Preferred Roadway Segment Alternatives
Preferred Intersection Alternatives
Preferred Non-Motorized Alternatives
e Non-Motorized Transportation Network
Preferred Pedestrian and Bicycle Alternatives in Rural Areas
Preferred Pedestrian and Bicycle Alternatives in Urban Areas
US 101 Preferred Alternatives

In cases where no alternatives are presented under other categories, for example, intersection
capacity improvements, no needs were identified through technical analyses or public input.

A draft set of project prospectus sheets have been developed for roadways that have
demonstrated the greatest need for multimodal and safety improvements. This memorandum
identifies which preferred alfernatives include accompanying project prospectus sheets.

Further, this memorandum catalogues projects within the study area that are included in various
adopted plans or studies. Carrying these projects into the Curry County Transportation System
Plan (TSP) Update promotes consistent planning as well as coordination between the various
agencies that own roadways within the county.

The information provided in this memorandum will lay the groundwork for preparing the Draft
Curry County TSP Update.
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PREFERRED ALTERNATIVE EVALUATION

An evaluation matrix was developed to assist in the selection of a preferred altemative for each
transportation deficiency identified through previous technical analyses and community input.
The matrix includes several criteria that reflect the TSP goals and objectives identified in
Technical Memorandum #1 (Goals, Objectives, and Evaluation Criteria), as well as discussions
with County and ODOT staff. The criteria include mobility, cost, safety, land use, environmental
impacts, and multimodal. Each criterion falls within one or more of the TSP goals. The criteria
were designed to be quadlitative and used to provide a quick comparison of the alternafives to
select the one that best fits with the goals and objectives of the plan. Table 1 presents the
alternatives evaluation matrix that was used to narrow down the preferred alternatives. Note
that the matrix was used specifically to identify preferred capital improvements as opposed to
assessing standards.

Table 1. Alternatives Evaluation Matrix

Evaluation Criteria

Objective

Motor Vehicle Will the project help relieve congestion or reduce v/c? Yes / Unknown/ No
Freight Will the project improve freight movement or intermodal connectivity2 ~ Yes / Unknown/ No

Does the project help encourage active transportation (walk, bike, Yes / Unknown/ No

Fedbike transit)2

Cost Estimate What is the Rough Order of Magnitude (ROM]) cost estimate? High / Med / Low
Existing Funding Is there currently funding available to complete this project? Yes / Unknown/ No
Potential Funding Is it likely that the project will leverage alternate funding? Yes / Unknown/ No

tdentified Need Will the project address an existing safety issue? Yes / Unknown/ No
Crash Reduction Does the project have a Crash Modification Factor (CMF) of < 1.02 Yes / Unknown/ No
Safety Conflicts Does the project reduce conflict points between modes? Yes / Unknown/ No

Economic Does this project provide/improve access to an area identified for
Development future growth?2 Yes / Unknown/ No

Consistency Is the project consistent with the comprehensive land use plan? Yes / Unknown/ No
Compliance Is the project supportive of County and/or Stafe land use goals? Yes / Unknown/ No

Environmental Impacts
e s Will the project impact an environmentally sensitive area? Yes / Unknown/ No

Wwill the project impact an area with high concentrations of Title Vi or

Environmental Justice (EJ) populations? Yes £lnkngwn/bo

Neighborhood Impact

Will the project improve mode choice in an arec with high Yes / Unknown/ No

Mocs tholcs concentrations of Title VI or Environmental Justice (EJ) populations?

Bicyclist Comfort will the project reduce Bicycle Level of Traffic Stress (BLTS)2 Yes / Unknown/ No

Will the project improvement Pedestrian Qualitative Multimodal Yes / Unknown/No

Pedestrian Comfort AGe ent (QMA) ratings?

| Curry County Transportation System Plan | Kittelson & Associates, Inc.



The results from assessing the altermnatives in Technical Memorandum #6 (Alternative Evaluation)
against the evaluation matrix above are presented in the following sections.

ROADWAY NETWORK

This section summarizes the preferred alternatives to address gaps, deficiencies, and needsin
the roadway network as well as facilifate improvements o the non-motorized transportation

network.

Functional Classification Changes
The County's current functional classification plan includes designations for all County owned
and maintained facilities, including those in the incorporated cities. Table 2 summarizes the
changes to the Federal and County classifications of County roadways, which are shown in
bold. Figure 1 illustrates the changes shown in Table 2.

Table 2. Functional Classification Changes

Road
Agness-llahe
Rd
Bowman St

Cemetery
Loop Rd
China
Mountain Rd

E Benham Ln

Flk River Rd

Grassy Knob
Rd

Grizzly
Mountain Rd
Langlois
Mountain Rd
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Mountain Rd
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Vista Ridge Dr
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Ist Street
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Humbug Park

| Rd

Road Narrows
#98295

USES Boundary
End of

Pavement
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Road Sign

" End of County
Road

Bowman St

USFS Boundary

MP 0.38

" End of

Povemeqf
Airport Parking
Lot

" House #15500
[/ End of Road

édrpentervi"e
Rd (North End)
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I8 Collector

Rural Minor
Callector

Rural Minor
Collector

Rural Major
~_ Collector

Rural Minor
Collector
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Collector
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Collector
Rural Minor
Collector
Rural Minor
Collector
Rural Minor
Collector
Rural Minor

Collector
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Rural Minor
Collector

Rural Minor

Collector
Rural Minor
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N

Minor
Collector

None
None

None

Minor

Collector

None

None

None

None

Major
Collector

None

Major
Collector
Minor

one

Collector

None

None

None

Proposed Classification
Counly Federal
Rural Minor Minor
Collector Collector
Residential/ Residential/
~ locd Local
Rural Minor Minor
Collector  Collector
Rural Minor Minor
Coliector ~ Collector
Rural Minor Minor
Collector ~ Collector
Rural Major Major
Collector __ Collector
Rural Minor Minor
Collector ~ Collector
Rural Minor Minor
Collecior Collector
Rural MirTor Kﬂinor
Collector Collector
Rural Minor Rural Minor
Collector ~ Collector
Rural Major Maijor
Collector Collector
Rurai Minor Minor
Collector Collector
Rural Minor Minor
Collector Collector
Minor Minor
) Collector Collector
Rural Minor Minor
Collector ~ Collector
Rural Minor Minor
~_ Collector Collector
Rural Minor Minor
Collector Collector
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Cumrent Classiﬂcoﬂon Proposed Classification
Road County Fedeml Counfy Federal

second St Us 101 Bowmnan St Residential/ Minor Residential/ Residential/
Local Collecter Local | Local
- 3 ; Eng of Rural Minor Major Rural Major Major
' ShEsReLid | MlopRsa 9 - Pavement | Collector  Collector Collector | Collector
: ; o Rural Minor Rural Minor Minor
Vista D I R End f
| A { Qi B n" ofS npm? Collector 1rone Coliector Collector
End of County Rural Minor Rural Minor Minor
| WH It 1
[hofiedtin ) ] O30l Road Collector None ' “Colector  Collector
Wedderburn US 101 (South UsS 101 (North Rural Minor N Rural Minor Minor
Loop Rd Exit) Off-Rarnp) | Collector | one ~_ Collector | Collector
: Shopping Rural Major Rural Major Major
drmenman Lo | 0] Cenier Ave Collector Rone Collector Collector

Changes to the County classifications will occur with adoption of the TSP Update while changes
to the Federal classification will occur following adoption of the TSP Update and approval from
the Oregon Department of Transportation (ODOT) and Federal Highway Administration (FHWA).
Changes to the classifications will change the design standards that apply fo the streets and the
eligibility for federal funding.

Roadway Design Standard Modifications

The County's current street design standards provide guidance for the develooment of rural
county facilities, including those in the rural unincorporated communities (e.g., Langlois, Agness,
Wedderbum, Carpenterville, and Harbor). The County's current standards do not specify a
minimum width for paved shoulders; in turn, much of the County's rural roadway network lacks
paved shoulders, contributing fo the non-motorized and traffic safety conditions presented in
previous technical analyses. The following cross sections present updated roadway design
standards for County facilities in rural areas and unincorporated communities. For County
facilities within the urban areas of Brookings, Gold Beach, and Port Orford, the County should
defer to the standards of the respective incorporated city where feasible and unless specific
roadway projects are not identified.

Minor Arterial

Minor arterials link cities or land uses that generate large numbers of trips. Travel speeds will be
relatively high with minimum interference to through movements. Jerry's Flat Road is the only
minor arterial within the County. The cross section shown below increases the minimum surface
width of a minor arterial from 26 to 3é-feet, which includes 7-foot paved shoulders on both sides.

R - = -
e - -
rd ”w w T
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Maijor Collectors

Major collectors provide service to land uses that generate frips such as consolidated schools,
shipping points, parks, mining, and agricultural areas. This type of road links minor collectors with
streets of higher classification. County road examples include Airport Road, Cedar Valley Road,
and North Bank Chetco River Road. The cross section shown below increases the minimum
surface width of a major collector from 26 to 34-feet, which includes é-foot paved shoulders on
both sides.

Minor Collectors

Minor collectors prove service to small communities. This fype of road links locally important land
uses that generate trips with rural destinations. County road examples include Floras Lake Road,
Nesika Road, and Oceanview Drive. The cross section shown below increases the minimum
surface width of a minor collector from 26 to 34-feet, which includes é-foot paved shoulders on
both sides.

Resource/Industrial/Commercial

Resource/industrial/Commercial streets primarily access adjacent land, carry significant volumes
of timber, mining or agricultural products and/or provide service o a large industrial or
commercial facility. County road examples include McKenzie Road, Nesika Beach Dump Road,
Boat Basin Road. The cross section shown below increases the minimum surface width of a
resource/industrial/commercial street from 24 to 30-feet, which includes 4-foot paved shoulders
on both sides.

Shidr Drive lane Drive lane smr Made with Stl'eetnﬁx
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Local / Residential Streets

Local roads and residential streets are public roads that are not city streets, State highways, or
federal roads that connect local uses with the collector system. Property access is the main
priority and through traffic is discouraged. The cross section shown below increases the minimum
surface width of a local /residential street (Residential 11+ dwelling units) from 20 to 24-feet,
which includes 2-foot paved shoulders on both sides.

Roadway Connectivity Enhancements

Roadway connectivity can improve the overall operations and safety of a roadway network
primarily by distributing traffic, but also by providing the community with alternative routes in
case of emergencies (e.g., landslides, earthquakes, fsunamis, etc.). A primary priority of the
County is to improve the redundancy and resiliency of its system and this goal could be
advanced through increasing roadway network connectivity. The recommended functional
classification changes described and illustrated in the previous section help to identify major
routes throughout the county that could be improved for regular travel. Figure 2 identifies the
following network of routes that should be considered as high priority for upgrades. Preferred
alternatives for these facilities are included in the traffic safety and non-motorized fransportation
network sections below.

= Elk River Road

China Mountain Road
Euchre Creek Road
Cedar Valley Road
Edson Creek Road

N Bank Rogue River Road
Jerry's Flat Road

Agness Road

Bear Camp Road

Galice Creek Road

Pistol River Loop
Carpenterville Highway (OR 255)
Cape Ferello Road

in order to improve the connectivity between some of these County roads, coordination might
be required with the United State Forest Service and Bureau of Land Management (BLM) as they
have jurisdiction over some of the roadways that would complete alternative routes.
Coordination with neighboring counties might also be required, including Coos, Douglas, and
Josephine, to transition improvements across county boundaries.

| Cumry County Transportation System Plan | Kittelson & Associates. Inc.
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TRAFFIC SAFETY

Traffic safety was identified as one of the top priorities for Curry County's transportation system
based on an evaluation of its crash history and feedback from the community. This section
presents the preferred traffic safety alternatives for key roadways and infersections in the county
on a systemic level and at specific locations. Traffic safety alternatives can be unique to ofher
capital improvements in that mulliple treatments can be applied in one location. Therefore, a
single safety alfernative may not be identified for each location, rather, several treatments are
offered that can be implemented individually or together depending on feasibility and crash
reduction goals. The treatments selected were assessed with the evaluation matrix and more
cost-prohibitive alternatives from Tech Memorandum #6 (Alternative Evaluation) were nof
advanced.

Preferred Roadway Segment Alternatives

As presented in Technical Memorandum #6 (Alternative Evaluation), over 75 percent of the
reported crashes along roadway segments that had excessive crash rates were considered
“roadway departure." A roadway departure crash occurs after a vehicle crosses an edge line or
a center line, or otherwise leaves the traveled way, such as head-on collisions, sideswipes, and
run-off-the-road crashes. Table 3 presents the preferred safety treatments from ODOT's Crash
Reduction Factor (CRF) list o help reduce roadway departure crashes in the county.

Table 3. Roadway Departure Crash Systemic Treatments

Crash Crash Service
Treatment Types Severities Lite Area Type CRF
' Install Required Chevron Si
gns on Rural :
. Horizontal Curves (Baillbanking and Revised Rur;(());f d’rhe (Exgiln#%m 10 Years Rural 16%
Speed Riders Included) P
Provide Static Combination Horizontal Al All Injury 10 Years Rural or 13%
Alignment/Adyvisory Curve Warning Sign (Except PDO) Urban =
< : Rural or
Install Raised or Recessed Pavement Markers Night All 10 Years b 15%
Install Edgeline Striping (Tangent and/or Run Off the
Curve) Rt All 10 Years Rural 1%
. All 12%
. All Injury
1
install Centerline Rumble Strips Head-On &  (Except PDO) 10 Years Rural ox
Sideswipe
Run Off the Rural or
Install Shoulder Rumble Strips!-2 Road All 10 Years rban 22%
| Widen Paved Shoulder by 3 Feef? Al Al 20 Years R&E’Lﬁ' 18%
; :
Upgrade Existing Markings to Wet-Reflective Rural or
| Pavement Markings Wet Road All 10 Years i, 14%

Install Wider Edgelines (4 in to 6 in) All All 10 Years Rural 14%

'Application in urban areas may need greater consideration due to noise for nearby residential developments.

?Requires a paved shoulder.

30DOT provides other shoulder widening CRFs by | and 2 feet. However, many County roads do nof include a paved shoulder so the
alternative for consideration is the maximum widening to achieve a safer shoulder and move toward the cross-section standards from the
previous memo section.

| Curry County Transportation System Plan | Kittelson & Associates, Inc.
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Certain treatments may or may not be appropriate in specific contexts depending on adjacent
land uses and are identified as such in the Table 3. A greater reduction in crashes could be
possible along a roadway segment by implementing more than one of these treatments, unless
treatments are relatively similar (e.g.. rumble strips and wider edge line striping).

Although the alternatives from Table 3 can be applied countywide, Table 4 and Figure 3 identify
the roadways in the county that should be prioritized for freatment based on their crash rates.
Table 4 also summarizes each roadway segment's roadway departure crash history to help
further prioritize implementation.

Table 4. Priority Roadways Identified for Systemic Roadway Departure Treatments (2017-2021 Crashes)

Roadway
Total Segment Departure
Crashes Crashes (%)
County Roads

152 Airport Rc US 101 to the Cape Blanco State Airport 1 1 {100%)
US 101 to Wagner Ln 3 3 (100%)

183 Elk River Rd' Wagner Ln to Haiku Ln {MP 5.5) 2 2 (100%)
Haiku Ln {MP 5.5) end of County ownership ] 1 (100%)

‘ e sonsscliiand Cougar Ln to Agness Rd Fork 1 1 (100%)
Agness Rd Fork to north of Billings Rd 3 3 (100%)
1;6 7 Ophir Rd us Ibl [south) to U; iOIr(Vnonh) 5 2 (40%}

‘ 158 Cedar Valley Rd! N Bank Rogue River Rd to Sidney Way 5) 3 (60%) !

159 N Bank Rogue River Rd'  Cedar Valley Rd to Bluebird Ln 7 6 5 (53%)
TS10  Jemy's Flat Rd! UGB (MP 75.5) to end of County ownership 7 6 (86%)
1511 Oak Flat Rd Agness Rd to campground road (MP 3.0) 2 2 (100%)
Is15 | Pistol River Loop' 85 255 (south) to OR 255 (north; Cape View \ 1 (100%)
1817  Gardner Ridge Rd Palmer Butte to Hazel Camp Rd 3 3 {100%)
Yellowbrick Rd to Brookings UGB {MP 5.0) 7 6 (86%)
ISTIEN d"’;c‘"" ChetcoRiver g kings UGB [MP 5.0) to Gardner Ricge Rd 6 4(67%)
Gardner Ridge Rd to MP 8.5 6 4 (67%)

State Highways
Cape Ferrelo Rd fo Martin Ranch Rd 11 4 (36%)
TS4/16 US 101
Pacific Highland Dr to China Mountain Rd 37 28 (76%)
US 101 (north) to US 101 (south) 1 1 (100%)
Pistol River Lp to Mark Arch Rd/US 101 2 1 (50%)
Bull Gulch Rd to Bosley Butte Rd 1 1 (100%)
TS14  OR 255
Whaleshead Rd to Johns PI 3 2 (67%)
Johns Pl to Duley Creek Rd 9 9 (100%)
Duley Creek Rd to Brookings UGB 6 5 (83%)

Note: TS = Traffic Safety
IProject includes a Prospectus Sheet with memo.

| Curry County Transportation System Plan | Kittelson & Associotes, Inc.
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Other crashes along these roadways, particularly US 101, appear to be relafed to driveways and
roadway pull-outs and could benefit from increased signage (e.g., driveway warning signs).
These locations are not identified in Figure 3.

Site Specific Treatments

In addition to the roadway departure crash treatments above, segments of US 101 and Lower
Harbor Road may require site specific safety freatments to address unique crash characteristics
and community concerns. Those segments and recommended safety treatments are presented
below.

usio1
Key rural sections of US 101 were identified for safety treatments to address either wildlife crashes
or driving conditions during inclement weather.

e Cape Ferrelo Road to Martin Ranch Road
4 out of the 11 reported crashes in this corridor were with wildlife.

e Pacific Highland Drive/Reinhart Creek Frontage Road to China Mountain Road
The crash types with the second highest frequency were with wildlife.
The community identified this corridor as exhibiting unsafe driving conditions during
inclement weather.

e Cape Sebastian Scenic Corridor
The community identified this corridor as exhibiting unsafe driving conditions during
inclement weather.

The recommended safety treatments for these US 101 segments are summarized in Table 5.

Table 5. Site Specific Roadway Safety Treatments for Segments of US 101

Crash
ID ‘ Roadway Safety Treatment Crash Types Severlties Area Type CRF
|
\ Install Wildlife o
Detection System Wildlife All Rural 87%
Pacific Highland Dr/
Reinhart Creek Install Variable All All Injury
54 By Rural 2%
Frontage Rd to Speed Limit Signs' (Winter Only)  (Except PDO) v 3
China Mountain Rd = =
Install Icy Curve
Warning System! All All Rural 18%
i All All Inj
) ?Sm"dvf.’ ngtbsl.e . ) Y. Rural 32%
113 Cape Sebastian peed Limit signs (Winter Only)  (Except PDO)
Scenic Corridor Install Icy Curve i
Wamine System Al Al Rural 18%
Cape Ferrelo Rd to Instalt Wildlife o
116 \iartin Ranch Rd Detection System E D “it Rural 87%

ICountermeasure from the Federal Highway Adminisiration's (FHWA's) Crash Modification Factors (CMF) Clearinghouse

Additional recommended treatments at specific locations on US 101 based on Curry County
input include the following:

e Samuel Boardman State Scenic Corridor through Boardman State Park: implement /
increase caution signage, parking, shoulder widening, etc. to accommodate increased
tourism and conflicts between people parking, crossing, and driving along US 101. This
location is identified in Figure 3 as TS16. The segment located adjacent to Secret Beach
has been raised by the County as a safety concern.

| Cumry County Transportation System Plan | Kittelson & Associates, Inc.
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Lower Harbor Road

Within Brookings, the section of Lower Harbor Road between Oceanview Drive and Boat Basin
Road is a horizontal curve on a grade and half of its reported crashes were roadway departure.
Table 6 summarizes the recommended roadway departure crash freatments for this curve. This
location is identified in Figure 3 as TS21.

Table 6. Urban Curve Crash Treatments

Crash Crash

Treatment Types Severities | Service Life | Area Type
\
Increase Pavement Friction by Installing High Run Off Urban or
Friction Surface Treatment the Road Al UL Rural 2%
| Install Advance Curve Warning Flash
g Flashers (Curve Urban or
Warning Signs Exist) Curve Al TDyRalrs Rural 10%

If the County continues to see crashes occurring in this curve, they may also consider
implementing advance curve warning signs that are oversized, doubled up, and/or have
fluorescent yellow sheeting (20 percent CRF}.

Preferred Intersection Alternatives

Although none of the study intersections for the TSP Update had observed crash rates that
exceeded statewide averages or their critical crash rates, other intersections in Curry County
were either identified for safety freatments through the roadway segment crash analysis or from
community input. Those intersections and their recommended treatments are summarized
below.

US 101 / Floras Lake Loop Road

The community raised the southemn intersection as safety concern due to the presence of a
northbound passing lane that begins approximately 1,000 feet south of the intersection. The
County should coordinate with ODOT on evaluating the current location of the passing lane and
whether it should both begin and terminate between both US 101 / Floras Lake Loop Road
intersections to improve their safety. This location is identified in Figure 3 as TS1.

US 101 / Nesika Road-Edson Creek Road

This rural two-way stop-controlled intersection north of Gold Beach serves as one of two primary
accesses to the Nesika Beach community, is located within a 55 mile-per-hour zone, and it
experienced one (1) angle crash, one (1) rear-end crash, and one (1) tumning movement crash.
Community members expressed concern about driver behavior at the intersection when drivers
attempt to turn onto Nesika Road or Edson Creek Road from US 101 as well as the near-miss
incidents they frequently witness. The community referenced known fatal crashes that have
occurred in the past, seemingly prior to the study period. The recommended safety freafments
for this intersection are summarized in Table 7.

. | Cumy County Transportation System Plan | Kitfelson & Associates, Inc.
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Table 7. US 101 / Nesika Road-Edson Creek Road Intersection Treatments

Crash Crash
Treatment Types Severifies | Service Life
Right Turn Lane on Both Major Road
\ Approaches: Unsignalized Intersection (3- or All All 20 Years
4-leg)
Left Turn Lane on Both Major Road
Approaches: Rural, Unsignalized Intersection All All 20 Years
(4-leg)
All Injury
Increase Triangle Sight Distance All (Excludes 10 Years
PDO)

Area Type CRF
Urban or
Rural 2%
Rural 48%
Urban or
Rural 48%

If the County continues to observe similar conditions af this intersection, they may consider
implementing low-cost treatments in addition to the recommendations above that could

increase driver awareness of the intersection, including:

« Providing flashing beacons as advance warning (13 percent CRF)

s Improving intersection warning for the stop-controlled approaches (CRF depends on

how many treatments are implemented)
Increasing retroreflecitivity of stop signs (7 percent CRF)

» Providing actuated flashing beacons triggered by approaching vehicles (27 percent

CRF)
This location is identified in Figure 3 as TS7.

US 101 / Carpenterville Highway

The community raised this intersection along with the southem mill access approximately 1,500

feet to the south as safety concerns due to the mill truck traffic and observed insufficient turning

radii for the trucks, particularly when turning onto the highway. The County should coordinate

with both ODOT and the City of Brookings to evaluate how to better accommodate truck traffic
entering the highway, such as with left-turn acceleration lanes. This location is identified in Figure

3asTSi8.
US 101 / N Bank Rogue River Road-Old Coast Road

The community raised this intersection both as a safety concern and as needing improved

wayfinding:

s Safety: this location has poor sight lines along the highway, particularly from the minor

street stop-confrolled approaches.

e Wayfinding: fishing in the mouth of the Rogue River is a popular recreation in Gold Beach

and tourists are able to observe the fishing from Wedderburn Loop and N Bank Rogue

River Road but wayfinding is lacking.

The County should coordinate with ODOT and the City of Gold Beach fo evaluate how fo
improve sight lines at the intersection and wayfinding to observe fishing in the river.

| Cumry County Transportation System Plan | Kiftelson & Associates, Inc.
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An evaluation should consider the following:

s Modifying the geometry for the side street approaches, including realigning Wedderburn
Loop to create a perpendicular intersection and removing the channelization of the
eastbound and westbound right-turn lanes.

» Assessing the feasibility of a roundabout, which would improve safety and sight lines and
create a gateway into Gold Beach {and could be coordinated with fishing wayfinding).

e Providing recreation wayfinding signs {brown in color) on US 101 and on the Isaac Lee
Patterson Bridge in advance of Wedderburn Loop and N Bank Rogue River Road for
guiding tourists off the highway fo observe fishing.

This location is identified in Figure 3 as TS12.

Shopping Center Avenue / Zimmerman Lane

This urban two-way stop-controlled intersection in Brookings experienced three (3) angle crashes
and two (2) turning movement crashes. The crash data indicated that most of these crashes
were drivers entering the intersection from the Brookings Harbor Shopping Center driveway. The
recommended safety freatments for this intersection are summarized in Table 8.

Table 8. Shopping Center Avenue / Zimmerman Lane Intersection Treatments

Crash Service .

Crash
Severities Life Area Type CRF

Types

Convert to All-Way Stop Control (From Urban

2-Way or Yield Control) Angle All 10 Years Urban 75%
Increase Triangle Sight Distance Al ANy foveors: [ Ureemon 48%
(Except PDO) Rural

Increasing friangle sight distance can include relocating signage, temporary fixtures, utility poles,
etc., or realigning and elevating skewed approaches on a grade, such as the Brookings Harbor
Shopping Center driveway. If the County confinues to see tuming movement and angle crashes
at this intersection, they may consider investigating a roundabout as a long-term solution (82
percent CRF). This location is identified in Figure 3 as TS20.

US 101 / Del-Cur Supply Co-Op Site Access

The Del-Cur Supply Co-Op adjacent to US 101 and directly south of State Line Road has access
onto the highway and the proximity between the intersection and site access causes conflicts
for drivers maneuvering between the two facilities. This location has been raised by the County
as a safety concern. The 2017 US 101 Corridor Plan (Chetco River Bridge to Oregon/California
Border), which is described in more detail later in this memorandum, has recommended
converting the north Del-Cury Supply Co-Op site access on US 101 to right-in/right-out and
improving the site access on Stateline Road to mitigate conflicts. This location is identified in
Figure 3 as TS22.

| Cury County Transportation System Plan | Kittelson & Associates, Inc.
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Preferred Non-Motorized Alternatives

As identified in previous analyses and technical memoranda, the majority of pedestrian and
bicyclist crashes reported in Curry County primarily centered around the Brookings urban area
on its city streets or on US 101. The remaining crashes occurred on US 101 in the rural areas
between incorporated cities. No pedestrian or bicyclist crashes were reported on County
roadways. The following sections present the preferred pedestrian and bicycle alternatives to
increase safety for non-motorized modes.

Preferred Pedestrian Alternatives

Table 9 summarizes the preferred pedestrian alternatives for the County's fransportation network
in the rural and urban areas. The County should consider implementing these preferred
treatments along its urban and rural facilities to promote safer pedestrian fravel. Note that
shoulder widening freatments are specifically identified for priority roadways later in this
memorandum under the Non-Motorized Transportation Network.

The treatments in Table 9 are also emphasized for US 101 based on its crash history. The 2022
Oregon Coast Bike Route Plan has both general and specific bicycle recommendations for US
101 through Curry County that would benefit pedestrians in the rural areas. Recommendations in
the Oregon Coast Bike Route Plan govern, but treatments from Table 9 may support the plan or
be supplemental.

The County should coordinate with ODOT and State Parks to evaluate the potential of
implementing crossing treatments on US 101 in locations where tourists and visitors park adjacent
to the highway (where allowed) to access recreation on the other side. Locations may include
beach access sites, frailheads, campgrounds, etfc.

Table 9. Preferred Pedestrian Safety Alternatives

Crash Service
Treatment Crash Types | Severitles Life Area Type CRF
f install Pedesrian Refuge Island Pedestrian Al 20 S 3%
Install Rectangular Rapid Flashing Beacon (2- . Urban or o
‘ Lane Road) Pedestrian All 20 Rural 10%
Install Widen Paved Shoulder by 3 . Al Al 10 U’:&gf' 18%

Preferred Bicycle Alternatives

Table 10 summarizes the preferred bicycle alternatives in the rural and urban areas of Curry
County. The County should consider implementing these preferred treatments along its urban
and rural facilities to promote safer bicycle travel. Note that specific freatments are identified for
priority roadways later in this memorandum under the Non-Motorized Transportation Network.

As stated above, the treatments in Table 10 are also emphasized for US 101 where the 2022
Oregon Coast Bike Route Plan recommendations will govern, but the treatments below may
support the plan or be supplemental.
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Table 10. Preferred Bicycle Safety Alternatives

Crash Service
Treatment Crash Types | Severifies Life Area Type CRF
oA En Lorar Bicycle Al 20 i 36%
| Rural
' Install Buffered Bike Lanes Bicycle Al 20 Urban 47%
Install Urban Green Blke Lanes at Conflict Points Bicycle All 10 Urban 39%
Install Widen Paved Shoulder by 3 ft. Al Al 10 U':L’r’;“ 18%

NON-MOTORIZED TRANSPORTATION NETWORK

Curry County's hon-motorized transportation network was also identified as a top priority based
on an evaluation of its current facilities and the siress that pedestrians and bicyclists might
experience while using roadways. This section presents the preferred pedestrian and bicycle
alternatives for key urban and rural roadways in the county. The alternatives selected were
assessed with the evaluation matrix and the least preferred or potentially more cost-prohibitive
alternatives from Tech Memorandum #6 (Alternative Evaluation) were not advanced.

Preferred Pedestrian and Bicycle Alternatives in Rural Areas

Within rural areas and unincorporated communities, low volumes, low density, and constrained
right-of-way conditions generally lend themselves to providing paved shoulders or shared
roadways for people walking and biking. The majority of county-owned rural roadway segments
have a projected average daily traffic (ADT) below 400 and up to 1,500. Many of these
roadways do not provide any walking or biking facilities. While low vehicular volumes make
biking fairly comfortable on rural roads, people walking or rolling would need a paved shoulder.
Table 11 and Figure 4 present the preferred pedestrian and bicycle alternatives for rural
roadways in the county exhibiting higher stress conditions for people walking and biking.

Table 11. Preferred Pedestrian and Bicycle Alternatives for Rural Roadways

Preferred Alternatives

County Roads
$2  Langlois Mountain Rd US 101 to Bethel Creek Rd Add é' paved shoulders
S$3  Floras Creek Rd US 101 to S Fork Flores Creek Rd Add é' paved shoulders
$4  Floras Lake Rd Floras Lake Loop Rd to lakes End Dr Add 6' paved shoulders
$5  Floras Lake Loop Rd US 101 Sto US 101 N Add 6’ paved shoulders
§7  Airport Rd! US 101 to the airport Add &' paved shoulders
$8  Sixes River Rd' US 101 to NF-4600 Add 6' paved shoulders
S10  Grassy Knob Rd US 101 to Eastern Terminus - Add 6' paved shoulders
S$11  Elk River Rd! US 101 to County Boundary Add é' paved sho«jlders
$15 Ching Mounidin Rd UGB fo US 101 Add é' paved shoulders
$17 Euchre Creek Rd Cphir Rd to MP 3 Add 6’ paved shoulders
$18 OphirRd us 101 Eruch}e E:reek Rd Add 6' paved shoulders
$19 Cedar Valley Rd' N Bank Rogue River Rd to Ophir Rd Add é' paved shoulders
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i 521
$22
$25
§27
S28
$29
$31
§34
§35
$38
s41
S44
$46
s47
S49

$51
. §$52
| SP1
. sP2

$53

| s54

$9
837

Roadway
Nesika Beach Rd!
Edsén Creek Rd!
Old Coast Highway
N Bank Rogue River Rd!

Jemy's Flat Rd!

Ock Flat Rd

Grizzly Mountain Rd

Hunter Creek Rd!

Pistol River Loop!

N Bank Pistol River Rd
Cape Ferrelo Rd'
Rainbow Rock Rd

Old County Rd

N Bank Chetco River Rd!
Gardener Ridge Rd

S Bank Chetco River Rd!
Pedrioli Dr

Winchuck River Rd
Nesika Beach Rd!

Oceanview Dr!
Agness Rd?

Galice Creek Rd?

OR 250 (Cape Blanco Hwy)
OR 255 (Carpenterville Hwy)

Extents Preferred Alternatives

US 101 ({south) to Gun Club Rd

. N Bank Rogue River Rd to US 101
Wedderburn Loop to US 101
MP 0.8 fo Lobster Creek Rd

UGB to Eastern Terminus

Agness Rd to Campground Rd
UGB to Eastern Terminus
UGB fo Eastern Terminus
Hwy 255 to Cape View Loop
Pistol River Loop o MP 8
US 101 to Hwy 255
Aqua Vista Ln to Carpenterville Hwy
UGB fo Eastern Terminus
UGB to MP 17.5
N Bank Chetco River Rd to MP 17.0
UGB to Eastem Terminus
Ocean View Drio US 101
US 101 to Wheeler Creek Rd
Gun Club Rd to US 101 {north})
| US 101 fo Cedar Ln

Lobster Creek Rd to Galice Creek
Rd

Agness Rd to County Boundary
State Highways

US 101 to Western Terminus

Brookings UGB to US 101 N

Add é' paved shoulders
Add &' paved shoulders
Add &' paved shoulders
Add 6' paved shoulders
Add 7' paved shoulders
Add é' paved shoulders
Add ¢' paved shoulders
Add é' paved shoulders
Add 6' paved shoulders
Add 6' paved shoulders
Add 6’ paved shoulders
Add 6’ paved shoulders
Add é' paved shoulders

Add 6’ paved shoulders

Add é' paved shoulders
Add é' paved shoulders

Add 6’ paved shoulders

Add é' paved shoulders
Add 10' sidepath to roadway west side

Add 10’ sidepath to roadway east side

Add é' paved shoulders

Add 6' paved shoulders

Add é' paved shoulders
Add é' paved shoulders

Note: § = Shoulder; SP = Side Path

'Project includes a Prospectus Sheet with memo.
2Not under County jurisdiction. Requires coordination with USFS and BLM.

Note that in locations where constructing six-foot shoulders is not feasible due to topographic or
environmental constraints, the County should consider implementing bicycle passing lanes.

Bicycle passing lanes are intermittent sections of paved shoulders prioritized for specific locations
such as those with uphill grades.

Preferred Pedestrian and Bicycle Alternatives in Urban Areas

Within urban areas, buffered bicycle lanes and sidewalks are generally needed to provide
comfortable facilities for people walking and biking. The County's urban roadway network has
ADT that ranges from below 400 to over 3,000 and posted speeds that range between 25 to 55
MPH. Many of these roadways lack walking or biking facilities, but they are required to increase
comfort for non-motorized modes.

Table 12 present the preferred pedestrian and bicycle alternatives for urban roadways in the
county exhibiting higher stress conditions for people walking and biking. These alternatives are
also identified in Figure 4.
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Table 12. Preferred Pedestrian and Bicycle Alternatives for Urban Roadways

Roadway

Extents

Preferred Alternatives

S24

$26

$30

S48

$40

BP1
BP2

. P2

Vista Or

Cemetery Loop Rd
Wedderburn Loop

N Bank Rogue River Rd!

Jemy's Flat Rd' -2

Hunter Creek Rd'
Parkview Dr
Old County Rd

N Bank Chetco River Rd!

S Bank Chetco River Rd'

Oceanview Drive!

Roinbow Rock Rd?

W Hoffeldt Ln
Pedrioli Dr

Shopping Center Ave!

Lower Harbor Rd!

Gold Run Rd to Old Mill Rd
US 101 to US 101
Doyle Point Rd to Old Coast Hwy

US 101 to MP 0.8

Us 101 o UGB

US 101 to UGB
Vista Ridge Dr to Eastem Terminus
Pacific Terrace Loop to UGB

MP 1 to UGB

uS 101 to UGB

Benham Ln to Cedar Ln

Carpenterville Hwy to Aqua Vista Ln

South of Titus Ln to US 101

Westem Terminus to Ocean View Dr

W Hoffeldt Ln to Lower Harbor Rd

Benham Ln to US 101

Add 6' paved bike lanes/shoulders
Add é' paved bike lanes/shoulders
Add &' paved bike lanes/shoulders

Add 7' buffered bike
lanes/shoulders¢

Add 7' buffered bike
lanes/shoulders?

Add 7' buffered bike
lanes/shoulders®

Add 6' paved bike lanes/shoulders

Add 7' buffered bike
lanes/shoulders*

Add 7' buffered bike
lanes/shoulders*

Add 7' buffered bike
lanes/shoulders*

Add 7' buffered bike
lanes/shoulders*

Add 7' buffered bike
lanes/shoulders \

Add &' bike lanes and é' sidewalks?
Add é' bike lanes and 6' sicewalks

Increase existing bike lanes to 7'
buffered bike lanes or add a
sidepath® [

Add &' sidewalks or a sidepaths |

Note: S = Shoulder, BP = Bike/Pedestrian, B = Bike, and P = Pedestrian

IProject includes a Prospectus Sheet with memo.
2Consider reducing posted speed on this segment to below 40 MPH to increase bicycle and or pedesirian comfort.
3sidewalk recommended in the Cury County Transit Development Plan (TDP) fo provide easier access to the Coastal
Express bus stop at McKay's Market in Harbor.
“Consider a 10' sidepath on one side where feasible.
sTopography may prevent sidewalk or wider bike lane construction on both sides of the road.

In addition to the preferred altematives presented in Table 12, enhanced crossings should be
implemented at major intersections or crossing locations.

US 101 Preferred Alternatives
Table 13 summarizes the preferred pedestrian and bicycle altematives for specific segments of
US 101 in order to increase bicyclist and pedestrian comfort. These alternatives are also identified
in Figure 4. As stated previously, the 2022 Oregon Coast Bike Route Plan has both general and
specific bicycle recommendations for US 101 through the county that would benefit both
bicyclists and pedestrians in the rural areas. Recommendations in that plan will govern, but
treatments from Table 13 may support the plan or be supplemental. Further details on Oregon
Coast Bike Route Plan projects are provided in the next section of this memorandum.
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Table 13. Preferred Pedestrian and Bicycle Alternatives for Key Segments of US 1017

2] l Segment of US 101 I Prefered Alternatives
’ S1 500' north of Langlois Mountain Rd to County Boundary Increcse paved shoulder to 6'

) Sé Sixes River Rd to Kerber Ln Increase paved shoulder fo é'
sS4 Fir Rd to N Cemetery Loop Rd Increase paved shoulder to é'
| S16 Ophir Rd to Rocky Point Bridge Increase paved shoulder to 6
§32 1.5 mi N of Wildemess Rd to OR 255 Increase paved shoulder to '
$33 N of Meyers Creek to Herman Ln Increase paved shoulder to 6'
i $36 Bellview Ln to Kissing Rock Rd Increcse paved shoulder to ¢’
839 Longacre Lp fo McDonald Rd Increase paved shoulder to é'
l P1 Kerber Ln to 500" north of Langlois Mountain Rd Keep existing paved shoulder; add sidewalk!

Note: S = Shoulder and P = Pedestrian
1Sidewalk provided as per the Curry County Transit Development Plan (TDP) to provide easier access to the Coastal
Express bus stop at the Langlois Public Library and Langlois Store.

PROJECT PROSPECTUS SHEETS

Project prospectus sheets were developed for key projects from the preferred alternatives
identified above. These sheets provide additional details on the projects, including
considerations for implementation and costs (costs will be developed in the next memorandum
in the TSP Update). They can also serve as supporting documentation for if and when the County
pursues funding options to implement the alternatives, such as grants. The projects that were
selected reflect County's roadways that demonstrate the greatest need for enhancing
vehicular traffic safety and increasing comfort for people walking and biking. The project
prospectus sheets include the following roadways and intersections:

s Airport Road » Parkview Drive

e Sixes River Road s N Bank Chetco River Road

o Elk River Road e S Bank Chetco River Road

» Cedar Valley Road s Lower Harbor Road

e Nesika Road = Shopping Center Avenue

e Edson Creek Road * W Hoffeldt Lane

¢ Wedderburn Loop = Oceanview Drive

» N Bank Rogue River Road » Winchuck River Road

e Jermry's Flat Road s US 101 / Nesika Road-Edson Creek
e Hunter Creek Road Road

e Pistol River Road e US 101 / Del-Cur Co-Op Site Access
# Cape Ferrelo Road

These locations are identified in Figure 5.
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PROJECTS IN OTHER PLANS

The following sections identify projects in the following adopted plans that pertain fo the County
and its TSP Update.

2005 Curry County TSP

2020 Curry County Strategic Plan

2021-2027 Curry County CIP

2023 Curry County Transit Development Plan

Harbor Area Transportation System Refinement Plan
2017 Brookings TSP

2017 US 101 Corridor Plan (Chetco River Bridge to Oregon/California Border)
2022 Oregon Coast Bike Route Plan

2023 Southcoast Slide Study

ODOT STIP (2021-2027)

2023 Oregon Coast Trail Action Plan (draft?)

2005 Curry County TSP

The 2005 Curry County TSP recommends general and specific transportation projects throughout
Curry County under its modal plans. Table 14 summarizes the modal plan activities from the 2005
TSP that have yet to be implemented and how they should be carried forward into the TSP
Update if still relevant.

Table 14. Remaining 2005 Curry County TSP Modai Plan Acfivifies

Modal Plans Recommendation

Roadway System Plan

Projects that will be identified

Implement County's Capital Improvement Plan (CIP) Ongoing in the TSP Update should
inform the County's CIP.

Statewide Transportation Improvement Program (STIP) Projects

The County should
coordinate with ODOT during
each STIP cycle regarding
future recommended
improvements to the state
highway system.

Oregon Coast Highway Corridor Master Plan {1995)

Reclaim and retain the rural character of the highway corridor by
developing a signage program.

Support STIP project implementation Ongoing

Implement a consistent guardrail treatment.

Develop turn lanes and deceleration lanes as warranted to
recreational access points such as the Sixes and Elk River Roads,
| Floras Lake, and Cedar Forest State Wayside.

Construct a longer passing lane as wamranted northbound af the
Coos/Curry County lines. Coordinate these improvements with
upgrading the substandard vertical alignment. Extend existing
passing lane at New Lake northbound.

Provide a uniform rural highway cross section with shoulders and
bikeways, preserving the scenic and natural quality of the travel
corridor.
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Modal Plans Status Recommendation

Develop an access management plan.

Develop wayside improvements for safer access by all users at Sixes

River, Elk River, Pistol River, Buena Vista, and Rainbow Rock.

Identify opportunities for passing lanes at Sixes River to five miles
north of Sixes River.

Seek ways to reduce speed limits in the rural communities of Langlols
and Laurel Grove.

Identify locations for viewpoints at Floras Creek and the Sixes and Elk
Rivers.

Stabilize the roadbed using geotechnical methods that blend with
the natural environments (STIP project).

|dentify locations where geometric and passing lane improvements
are feaslble and appropriate, Including shoulders and blkeways, for
safe, non-motorized use of the highway.

Redesign turnouts to preclude use for passing, particularly for the
area north of Humbug and at Rogue Hills.

Provide left-turn lanes and deceleration lanes at Otter Point State
Wayside, Geisel Monument Wayside (STIP project), the Ophir Rest
Areaq, Pistol River, Boardman, Harris Beach, and Cape Sebastian State
Park. Develop these sites for safe access by all users.

Reflne engineering reconnaissance completed in the Arizona Beach
area (Arizona Slide).

Improve the turnouts at Devil's Back Bone, north of Sisters Rocks,
south of Humbug Mountain (MP 303), Pistol River areq, S.H. Boardman
State Park areq, Arch Rock, Whalehead Island, and Cape Ferrelo.

Improve the Humbug Mountain site for safer access by all users
through signage, pavement markings, and minimal shoulder
improvements.

Identify location for a passing lane north of Nesika Beach.

Designate the segment of US 101 between Brookings and Port Orford
as a natural corridor where slow traffic conditions can be expected
due to scenic features and traffic associated with those features.
Provide information signing at both ends to inform drivers of speed
limits, distance to next passing lane, and that they are entering a
scenic area.

Identify a process for developing an emergency route plan.
Improve signing to scenic destinations.

Improve access to and parking for the beach north of Miner Creek
and at Rainbow Rock.

Carry forward into TSP

Identify and study potential east-west route to the I-5 comidor. Pending Update

Carry forward into TSP
Update.

Develop the McVay Rock Wayslde, Including access for all users.

Coordinate with State Parks for the Crissy Fleld Project. Repcig

Work with the State Parks Depariment fo manage vegetation at
Cape Sebastian State Park.

Establish a gateway treatment for the southern access to the Oregon
Coast.
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Modal Plans Status Recommendation

Carry forward into TSP
Update with latest data. The
County should continue
Ongoing coordinating with ODOT
during its bridge inspection
‘ cycles to identify bridge
replacement or repair needs.

Pedestrian and Bicycle System Plans

Repair or replace bridges in the next 20 years that have deficiencies
or are approaching a deficient level.

| In rural areas, accommodate pedestrians and bicyclists on roadway Carry forward into TSP
shoulders. Where pedestrians and bicyclists cannot be safely Update and identify the
accommodated, widen shoulders to meet standards as County priority roadways previously
roads and State highways are paved, repaved, or reconstructed. Ongoing summarized under the Non-
New roads should be constructed with adequate shoulders. Consider Motorized Transportation
multi-use paths where they a provide viable alternative to a busy Network section of this
highway. memo.

Carry forward into TSP
Update but specify the
priority roadways previously
Bike facilities on the urban sections of Curry County's roads are Ohaoi summarized under the Non-
addressed in the city TSPs for those sections. going Motorized Transportation
‘ Network section of this memo
that have been identified for
projects.

Transpertation Demand Management (TDM} Plan

Successful techniques that could be initiated to help alleviate some
traffic congestion include carpooling and vanpooling (especially for
commuting between cities), alternative work schedules, bicycle and
pedestrian facilities, and programs focused on high density
employment areas.

TDM strategies are not practical in most cases for locations in the
county where fraffic volumes are low and the population and
employment is small.

Consider creating a rideshare program to further boost carpooling
ridership.

Public Transportation Plan

The Curry Public Transit TDP
has the latest information on

Expand local intercity bus service to include two or three round-irips Addressed in ﬂ%’:gsgr:;?:s"i n the county
a day between Curry and Coos counties. 2023 TDP The TSP Update wil

} summarize these plans and
adopt the TDP by reference.

' Widely market expanded service and schedule including
partnerships with local businesses to advertise both bus service and
business services.

Addressed in  See recommendation
2023 TOP above.

Addressedin  See recommendation
Provide consistent, reliable service. 2023 TOP e

Install 20 bus shelters on the entire route along US 101. Place them
near a public use (e.g., shop, restaurant, church, etc.) and have
available parking.

Addressedin  See recommendation
2023 TDP above.

Rail Service Plan

Carry forward into TSP

Curry County has no rail service. N/A Update.
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Maodal Plans Recommendation

AirService Plan

Curry County will rely on the incorporated cities and Oregon Aviation

Depariment to plan, coordinate, and implement identified Carry forward info TSP

improvements at the Cape Blanco, Brookings, and Gold Beach Ongoing Update.
‘ airports and will participate as appropriate.
Pipeline Service Plan
There are currently no pipelines serving Curry County. N/A Carry forward into 1S

Update.
Water Transportation Plan

Port of Brookings-Harbor
- Basin Il Facility Rehapilitation
- Basin | Replacement
- Service and Repair Dock
Port of Gold Beach
- Launch Ramp Renovation
- ADA Accessible Public Fishing Pier
- Interpretive Signing Along Waterfront Areas
- Jetty Improvement
- Huntley Park Boat Launch Ramp
- Paved Parking by Boat Launch
- Construct Additional Docks and Other Moorage Facilities
- Dredge Funding or Buy Suitable Dredge for Dredging Needs
- Parking and Vehicle Circulation Plan

2020 Curry County Strategic Plan

Curry County's 2020 Strategic Plan establishes strategic goals that support the County's vision,
mission, and values. The Strategic Plan includes five goals with the fifth goal focused on
infrastructure. The County’s infrastructure goal is summarized below.

Goal 5: Infrastructure
Improve service delivery and employee safety by investing in County infrastructure, including
buildings, equipment, roads, and technology.

Develop a comprehensive Capital Improvement Program and Plan (CIP) for the County.

s Develop a comprehensive Capital Improvement Program (CIP) for the County.

+ Inventory capital needs for the County. Priority infrastructure projects may include the
County Courthouse, Jail, and communication towers.

- Integrate and align with Roads, Parks, IT, and other department-specific operating
and capital plans.
Develop a CIP funding strategy that involves establishing capital reserve funding.
Funding options may include general funds, grants, and bonds and levies.
Develop annual processes to assess comprehensive capital improvement needs,
prioritize projects, and identify funding.

+  Ensure CIP information is available to the public.

Develop a Road Facilities Strategic Plan for the County.
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Establish a County asset inventory system.

« Establish a County asset inventory system to identify potential opportunities to pool or
share resources (including IT, tools, vehicles, etc.).
Develop methods, staff resources, and procedures to ID, frack, infroduce, and refire
equipment.
Procure an assess inventory technology system to simplify ongoing fracking,
monitoring., and replacement of assets.
Explore options to construct a new, code-compliant County Courthouse building.

s Explore options to fund and construct a new County Courthouse building that is code-
compliant, fsunami safe, and more energy efficient.
Performance Indicators for Infrastructure

» Road, bridge, and culveri condition ratings

e County building condition rafings

» Unfunded capital improvement needs
Milestone Measures for Infrastructure

s Capital Improvement Plan complete
e Road Facilities Strategic Plan complete
» County asset inventory system complete

Curry County 2021-2027 Capital Improvement Plan

The County's 2021-2027 Capital Improvement Plan {CIP) includes several projects for its
roadways and bridges. These projects are summarized in Table 15 and Table 16.

Table 15. 2021-2027 CIP Roadway Projects for Curry County Arterials and Collectors with Identified Needs

Location
Project Nome {MP) Description

Gardner Ridge Road JE: A Retaining wall system to repair slide (outside fravel lane)

Langlois Mountain

Racd 0-9.53 Road maintenance (isolated reconstruction areas / roadway chip sealing)

Old County Road 0.88-292 Chip seal /repairisolated areas / examine subbase for possible replacement

MP 0.737 to 1.734: pothole repair (ditch maintenance where necessary)

0.74-2.55
MP 1.734 to 2.554: chip seal (isolated repair areas prior)

Old Coast Road
Chip seal, road reconstruction at both project limits, and ditch installation on

4.35-4.59 e e

20-foot roadway widening (to the south), gabion style retaining wall, drainage

=4 improvements, and geotechnical investigation / environmental permitting

Curve straightening and roadway widening to County standards and drainage

improvements
Floras Creek Road
Gabion style retaining wall, roadway widening to County standards, roadway
3.96 redlignment, fog line striping, drainage improvements, and geotechnical
investigation / environmental permitting

2.61-5.18 Chip sedling, isolated areas of reconstruction, and fog line striping

Asphalt spot repairs, 2-inch overlay, drainage improvements, and fog line
striping

Grizzly Mountain
Road

0.39-1.34

5-foot-wide sidewaiks, curb installation/relocation, retaining wails, ADA ramps,

jawstHzbos Rond Q12056 driveway approaches, drainage improvements, and utility relocation
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Location
Project Name (MmP) Description

Chip seal and repair turnoff af liahe Lodge / other isolated areas prior to chip

Agness-lliahe Road 6.61 -7.55

seal
Lower Harbor / ; - . 2
Shopping Center 0.68 80-foot roundabout, sidewailks, and possible right-of-way acquisition
'&o::;‘:?;?;' / 0.12 80-foot roundabout, sidewalks, and possible right-of-woy/structure acquisition

Table 16. 2021-2027 CIP Projects for Curry County Bridges with Identified Needs

Monill Bridge 15C26 Floras Creek Rd :';’rf;‘ Creek (N Replacement

Edson Creek "A"

Bridge 15C004 Sixes River Rd Edson Creek Girder strengthening
Myrile Creek Arizona Ranch Rd

15C15 (Co. Road 500) Myrtle Creek Replacement
:::g‘;‘; Creok 15C12 Co. Road 136 Willow Creek (EB)  Replacement

Don Cameron N Bank Cheico N Fork Chetco 3 S
T RiverRd River i e i

Hunter Creek
Bridge

Lower Hunter 2 ¢
Creek Bridge 15C24 Hunter Creek Rd Hunters Creek Maintenance / Repair
Upper Crook North Bank Pistol 5 :
Creek Bridge 15C32 River Rd Upper Crook Creek  Elevating / Lengthening

Pistol River : v . Rotted members replacement or
Overpass 15C28 Pistol River Road Private Road AEchaEn

Pistol River Bridge [EINIOXK} TgLOIRR évée‘;;;) QpRd Pistol River Improvements or abandonment

Railing replacement, additional
approach guardrail, and safety
upgrades; footing beams and
erosion monitoring

Euchre Creek Ophir Rd {Co.
Bridge 15C31 Road 510) Euchre Creek Replacement

2023 Curry County Transit Development Plan (TDP)

Curry Public Transit, the regional fransit agency serving Curry County, adopted a Transit
Development Plan (TDP) this year (2023) that identifies key service and capital
recommendations in the short-, medium-, and long-term within the county. A summary of the
service recommendations is provided in Table 17. The TSP Update will adopt these
recommendations by reference.

15C010 Hunter Creek Rd Hunter Creek Improvements or abandonment

Gregg's Creek
Bridge 15C27 Ophir Rd Greggs Creek
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Table 17. CPT Service Recommendations

Timeline I Recommendation l

[ Port Orford Dial-A-
Ride

Coordination of Dial-
A-Ride with Coastal
Express

Inter-County Service

Coordination 5 . improve coordination fhat require
;v;rrgzilgsng %ngtgo:nly BENLENRIONS increasing service hours, costs
4 § B2 would increase.
?;':25)' el Make the Longlois Pubiic Library, which s | -provide CPT bus stop sign
currently ¢ flog siop, a formal stop on the
g s -install bus stop shelter
Langlois Library Stop  Coastal Express route. A flag stop is a ProIdE e et
location where riders can flag' downa | ~rovide frash cans near iné stop
. bus, although there is no formal stop -Provide at least one bike rack
Fill vacant positions that are
Increase the number of staff employed by .
Staff Capacity and | CPT, including bus operators and already budgeted; staff costs for
e e 2 % new or expanded service are part
Transition administrative staff. Develop a fransifion f th 3 f
lan for the current manager of CPT aihne opetct‘lng GO CSLIIRHON
R ! for those services.
Marketing & Improve marketing and advertising by A :
Advertising providing maps and/or brochures Uses existing marketing budget
éel:; st Coordinate with RCTA to provide service Uses existing administration budget
A local route that would serve the ) . 7
Brookings Circulator | commercial and residential land uses in N/A
| Brookings and Harbor (13 hours/day).
Adding an additional run (morning) to the
eradsed Senica Coastal Express will help to increase
frequency and meet unmet needs.
Hours of Coastal s 4 ;
Express and Didl-A- Providing more services increases the N/A
Mid-Term Ride number of trip types that transit can serve
(2030) and helps address identified local and
) regional transit gaps. )
ﬁ:s i;?/gmems Improve shelters at stops in Curry County
Ipros (Port Orford, Gold Beach, Brookings, and  N/A
including Weather- both stops in Harbor)
Resistant Bus Shelters R : —
Marketing & ; . o - .
Advertising Continue marketing activities. Uses existing marketing budj;et
A local route that would serve the
commercial and residential land uses
Gold Beach within Gold Beach (13 hours/day) and/or NJA
Circulator provide additional service between Gold
Beach and Brookings/Harbor between
Coastal Express trips.
Long-Term Topographic consfraints make it
(2035) Add Stop at difficult to provide pullouts and
Southwestern Provide services to SWOCC by adding a shelters on US 101; campus access
Oregon Community  transit stop at or near the campus. road and parking lot configuration
College {(SWOCC) make it difficult to provide an on- ‘
| - campus stop.
Marketing & Continue to improve marketing and = ;
Advertising advertising in the long run. Uses existing marketing budge?

Descripfion

' New Dial-A-Ride service in Port Orford
_ (9 hours/day)

Coordinate Dial-A-Ride services with
Coastal Express amivals in Brookings, Gold
Beach, and Port Orford

Coordinate with other providers to
improve efficiency by reducing fransfer
times and distances, while coordination

Notes

N/A

. This recommendation would not

incur additional costs; connections ’
to/from the Coastal Express would
be prioritized at certain times of

the day

Coordination is part of normal
administrative costs. However, if
schedule changes are needed fo
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2009 Harbor Area Transportation System Refinement Plan

The 2009 Harbor Area Transportation System Refinement Plan focuses on roadways within and
outside of the Brookings UGB, where many projects may be considered under Curry County
jurisdiction. The plan includes new collector roadways and intersection improvements. The
projects are summarized in Table 18 (and identified in the map that follows).

Table 18. 2009 Harbor Area Transportation System Refinement Plan

New Hillside Collector (4500 ft)
New Hillside Collector (4500 ft)
New Hillside Collector (5500 ft)
New Hillside Collector (3000 ft}
New Hillside Collector (2500 ft)
New Hillside Collector {6400 ft)
New Hillside Collector (5200 ft)
New Hillside Collector (3200 ft)
New Hillside Collector (2500 ft}
New Hillside Collector (600 ft)
New Hillside Collector {9500 ft)
New Hillside Local Road (7000ft)
New Hillside Local Road (3200ft)
New Hillside Collector (6500 ft)

New Hillside Collector {13,000 ft)

US 101 & Zimmerman Lane

Zimmerman Lane & Shopping
Center Drive

US 101 & Benham Lane

US 101 & Museum Lane [north)

McVay Lane and McVay Creek
Road

Pedrioli Drive

Two lane collector roadway with
shoulder and path

Enclosed drainage on both sides of
Roadwoy

Improvement B may require a goal
exception

Two lane local street with mountable curb and sidewalk on one side
Enclosed drainage on curb side

Two lane collector roadway with shoulder and path
Enclosed drainage on both sides of roadway
Gocal exception required

Add 2nd eastbound left tumn lane from Zimmerman fo US 101
Add southwest left turn lane on Zimmerman

Realign Benham Lane approaches to intersect more perpendicular to
Us 10}

Separate eastbound left, thru and right lane approaches
Add westbound & southbound right turn lane

Realign Museum Lane approach to intersect perpendicular to US 101
Provide separate westbound left and right lane

Future weigh station location, design of connection with McYay
Creek Road will require coordination and additional analysis and will
be right out only.

Improve intersection to collector status. Goal exception required to
clossify as a collector and improvement to intersection with US 101
required.
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2017 Brookings TSP

The 2017 Brookings TSP identifies multimodal improvements to the transportation network within
the Brookings UGB over the next 20 years. Projects that are relevant to the Curry County TSP
update are identified in Table 19 and the maps that follow.

Table 19. 2017 Brookings TSP

Parkview Drive/Airport
Road near Brookings
County Airport

US 101 and Hoffeldt Motorized Project M-14 was developed as part of the US 101 Corridor Plan
Lane (ODOT 2014).

us 101 and Motorized Project M-15 was developed as part of the US 101 Conidor Plan
Zimmerman Lane (ODOT 2016).

US 101 and Benham Motorized Project M-146 was developed as part of the US 101 Corridor Plan
Lane {ODOT 2016).

Rebuild Airport Road as a cut-and- cover tunnel to avoid the Runway
Protection Zone [RPZ) of Brookings County Airport

Lower Harbor Road
Install conventional bike lanes and sidewalks on both sides, where feasible.
(SRt ey e W (s e B
ower Harbor Roca i % o
and Oceanview Drive  Install conventional bike lanes where right-of-way is available, and bike route
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Non-Motorized Improvement Projects
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2017 US 101 Corridor Plan (Chetco River Bridge to Oregon/California Border)
The 2017 US 101 Corridor Plan identifies multimodal solutions roadway deficiencies along US 101
from the Oregon/California Border to the Chetco River Bridge in Brookings. The corridor plan
recommendations are summarized in Table 20. The TSP Update will adopt these
recommendations by reference.
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Table 20. Remaining 2017 US 101 Corridor Plan Recommendafions

10

1

12

13

Chetco River Bridge to
Sunshine Cove Lane
{Brookings-Harbor): MP
358.08 to 358.38

Sunshine Cove Lane to
Benham Lane (Brookings-
Harbor); MP 358.38 to
359.32

Benham Lane to North
McVay Lane (Brookings

UGB); MP 359.32 to 361.16

. North McVay Lane to
© Apple Hill RV Park (Rural);
. MP 361.16to 361.58

Apple Hill RV Park to
Stateline Road (Rural): MP
361.58 to 362.95

Stateline Road to
Oregon/California Border
(Rural); MP 362.95 to 363.11

Lower Harbor Road / US
101 / S Bank Chetco River
Road

US 101 / Zimmerman Lane

US 101 / Hoffeldt Lane

US 101 / Benham Lane

US 101 / Pedirioli Drive

US 101 / Oceanview Drive-
Winchuck River Road

US 101 / Stateline Road

Install 7-foot bike lanes

Install 6-foot sidewalks, ADA-compiiant ramps, and 7-foot
bike lanes

Install 19-foot center lane between Raymond Lane and
McVay Lane (north|: upgrade and rebuild deficient
shoulders to 10-foot paved shoulder bikeway beiween
Benham Lone and McVay Lane (north)

Install 19-foot centerlane; upgrade and rebuild deficient
shoulders fo 10-fool poved shoulder bikeway; add lane
reduction pavement arows to facilitate a transition area
from 4 lanes to 2 lanes

No improvements; maintain existing cross section.

Install 19-foot center lane; upgrade and rebuild deficient
shoulders to 10-foot paved shoulder bikeway

Install é-foot sidewalks on south side of Underpass Road and
Lower Harbor Road

Install southbound right-turn lane on US 101, additional
sidewalk on Zimmerman Lane and US 101, ADA-compliant
curb ramps on all intersection approaches / pedestrian
facilities; continue US 101 bike lanes through intersection

Install new signals on mast arms with heads closer to stop bar
(for Hoffeldt Lane); install new sidewalks on US 101 south of
intersection and ADA-compliant curb ramps on all
intersection approaches; continue US 101 bike lanes through
intersection; update US 101 right-turn channelization to
current design standard and ADA standard

install new signals on mast arms with heads closer to stop bar
(for Benham Lane); install new sidewalks on US 101 and
Benham Lane, ADA-compliant curb ramps on all intersection
approaches, and southbound right-turn lane on US 101;
continue US 101 bike lanes through intersection; update US
101 right-turn channelization to current design standard and
ADA standard

Relocate north driveway on east side of US 101 further north
to serve commercial development:; install southbound right-

turn lane on US 101

Close northbound leg of Winchuck River Road

Make north access at Del-Cur Supply Co-Op right-in/righi-
out and improve site access on Stateline Road; relocate
guardrail on southwest comer of intersection further from
highway.

XX

(Medium Term:
5-10 years)

Partially
Complete

(Medium Term:
5-10 years)

Not Complete
(Long Term: 10-

20 years)

Not Complete

(Long Term: 15-
20 years)

N/A

Not Complete
(Long Term: 10-
20 years)

Not Complete

(Long Term; 10-
20 years)

Not Complete

(Short Term: 1-5
years)

Not Complete

(Medium Term:
5-10 years)

- Not Complete

(Long Term: 10-

20 years)

Not Complete
(Long Tem: 10-
20 years)

Not Complete

{Long Term: 15-
20 years)

Not Complete

(Short Term: 1-5
years)
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2022 Oregon Coast Bike Route Plan

The 2022 Oregon Coast Bike Route Plan identifies recommendations for bicycle facilities along
US 101 through Curry County. General recommendations for urban areas include:

» Reconfiguring roadways by reallocating roadway lane spacing (reducing number of
travel lanes, narrowing travel lanes, removing parking, etc.) to provide room for
pedestrian and bicycle facilities;

e Building off-road, shared use paths; and

e Providing alternate routes for segments of US 101 that do not have enough space for
comfortable bicycle facilities.

General recommendations for rural areas include:

s Widening roadways where right of way is available to expand shoulders or add bike
lanes;

= Implementing rest area pullouts to provide places for people biking to stop and rest,
especially on steep sections of roadway; and

e Improving signage, increasing signage consistency, and standardizing the use of flashing
beacons to alert people driving to people biking.

Within Curry County, specific recommendations are summarized in Table 21.

Table 21. Oregon Coast Bike Route Plan Recommendations within Cuiry County

Project Area | Short Term Solutions I Long Term Solutions
‘ - Provide signs leading to the segment that remind people to share
the road with people biking. - Construct a parallel
5 : - e - shared use path to
Humbug - Provide flashing beacon lights to indicate when peopie are biking bypass the namow.
Mountain Area or walking in the area. ¥

windy, and steep
- Provide signs indicating “Bikes May Use Full Lane" or equivalent. segment.
Prioritize the narrowest stretch first.

< Reconfigure the road space on US 101 through Gold Beach to

allow six-foot wide bike lanes.
Gold Beach A S - None recommended

- For this concept to advance, it must have further analysis and
public input, and be coordinated with the city.

- Reconfigure roadway space to make space for people biking.
= Reroute the Oregon Coast Bike Route off US 101 to use Raiiroad
Brookings Street between Pacific Avenue and Oak Street. - None recommended
- For this concept to advance, it must have further analysis and
public input, and be coordinated with the city.

- Provide signs leading to the bridge that remind people to share

Patterson the road with people biking.

{Rogue River], - Provide flashing beacon lights to indicate when people are biking

Thomas Creek, : None recommended
on the bridge.

and Winchuck

River Bridges = Consider advisory speed signs when the flashing beacons are
activated.

2023 South Coast Slide Study

The 2023 South Coast Slide Study investigates sustainable, practical, and cost-effective solutions
and strategies to reduce the fravel impact of 13 priority slide sites along US 101 between Port
Orford and Brookings. Part of the study identified preferred roadway improvement mitigations.
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Mitigations are focused on OR 255 (Carpenterville Highway) from Brookings to Pistol River and
include:

» Destination and directional signage along the routfe: these increase driver comfort and
reduce temporary fraffic control signage during an event.

* Enhanced existing pullouts with additional gravel and advance signage along route:
allows vehicles to pull out of traffic flows and facilitates detour operations.

STIP (2021-2027)

The Statewide Transportation Improvement Program (STIP) is ODOT's four-year funding program
for transportation improvement projects on state and regional fransportation systems. An
expected outcome of the TSP Update process is proposing that the STIP be amended to include
projects in the plan. The STIP projects will most likely involve improvements that are eligible for
funding through the ODOT Enhance program, which awards funding through a competitive
application process. A list of relevant projects identified in the current STIP (2021-2024) are shown
in Table 22, along with ODOT's draft 2024-2027 STIP projects (available but awaiting approval
following federal review).

Table 22. 2021-2024 and 2024-2027 STIP Projects for Curry County

2021-2024 Projects

Total Project
Project Name Descripfion Type Cost

US 101/0OR 38:

Variable Replace existing hazard warning system with Preli'mino.ry Construction
LED-based variable message (VMS) system Engineering, $2,022,871 Complete
3‘9::3:85'9" to increase visibility to the traveling public Construction
Construct a bike lane and a sidewalk along i
fhe east side of US10] and replace deficient  Froim o _
TR sidewalk, add a short segment of sidewalk Ri Qm o wg' Construction
Dr - Lucky Ln on Ransom $t, add flashing lights at Ransom Ut?ﬁty Yo $4,962,000 Scheduled for
(Brookings)' Ave and Amold Ave, and convert o 4lane o 2024
section to 3-lane from Heather Ln to Arnold Cordat c'o o
Ln to improve pedestrian safety.
US 101: Gamison Remove exisling pavement and replace gehir:\:;?i:g
Slough - with new; upgrade ADA ramps; add curb Rigght % Wo; $6.975.,668 Under
Cemetery Loop extensions, pedestrian signals, and sign and Consirucfion' g Construction
Rd (Port Orford) illuminatfion upgrades Other .
Preliminary
Replace the existing cathodic protection Engineering, ;
US 101: Gold system, a technigue used to control the Right of Way, 25.141.000 g:%rggzgtéo%r
Eaach (Raave cormosion of @ metal surface, to preserve the  Utility 2614 L 2024
River) Biidge bridge structure. Relocation,
Construction
Replace the bridge rails on Floras Creek and ST
willow Creek structures to meet cument gnehi?:::iz _
US 101: Floras safety standards. Replace the driving Rigght of Wg\'/ Construction
(oo L - surfaces and joints on each bridge. Remove Utiity / $5,107,000 Scheduled for
Creek Bridges’ asphalt from the Willow Creek bridge and RaART 2024
adjust the substructure of the roadway fo Construch o'n
match,
Geological investigation for historical data G
US 101: Arizona collection, drilling. drain inspections, and 4 anning
Slide recommendations to provide guidance for Planning $512.313 Complete
a future project.
Klondike Fire Restore approximately 45-miles of trails
impacted by the Taylor and Klondike Fires Other $119.746 Complete
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Arizona Ranch
Rd: Myrtle Creek
Bridge

Southwest
Oregon 2024-
2027 ADA Curb
Ramp Design,
Phase 1

Design for a future construction project to
replace the bridge with a modem bridge
type of sufficient width to increase safety

and improve access.

Design for future construction of curb ramps
to meet compliance with the Americans
with Disobilities Act (ADA) standards.

Preliminary
Engineering

Preliminary
Engineering

$514,800

$5,500,000

Total Project
Project Name Descripfion Cost

Project
Funded
Through Final
Plans

Project
funded
Through Final
Plans

2024-2027 Draft Projects

us 101:
Washington to
California

Southwest
Oregon Rural
Intersection
Safety
Improvemenis

Southwest
Oregon 2024-
2027 ADA Curb
Ramp Design,
Phase 2

Highway Barier
Upgrades (Coos/
C

SW Oregon Safety
Program Funding
Reserve (FFY25-

SW Oregon
Preservation
Program Funding
Reserve (FFY25-

SW Oregon
HB2017 Safety
Program Funding
Reserve (FFY25-

US101: Anderson
Rockfall

Arizona Ranch
Rd: Myrile Creek
Bridge

US 101: Woodroof
Creek Slide

US 101: Robin
Lane to California
State Line

Install National Vehicle Infrastructure (NEVI)
fast charging stations at 50-mile intervals
along US 101 between Washington and
California.

Install sighs to provide a safer roadway to
the fraveling public in ODOT Region 3.

Design for future construction of curb ramps
to meet compliance ADA standards.

Replace the barier on highways in Coos
and Cunry counties to improve safety on the
roadway for the traveling public.

Funding reserved for federal fiscal year 2024-
2027 for the Region 3 ARTS program.

Funding reserved for future preservation
projects in the 2024-2027 STIP cycle.

Funding reserved for federal fiscal year 2024-
2027 for the Region 3 HB2017 safety
program.

Install rock protection screening to help
prevent rock falling on roadway.

Replace the bridge with a wider and
modern bridge to increase safety and
improve access.

Drainage improvements and pavement
resurfacing to provide a safer roadway to
the traveling public.

Design project to remove existing pavement
and replace with new asphalt to extend
pavement service life. Safety upgrades to
install barrier. Repair culverts and replace
bridge driving surfaces to improve safety for
traveling public.

Planning,
Preliminary
Engineering,
Construction

Preliminary
Engineering,
Construction

Preliminary
Engineering

Preliminary
Engineering,
Construction

Construction

Construction

Construction

Preliminary
Engineering.
Construction
Preliminary
Engineering,
Right of Way,
Utility
Relocation,
Construction
Preliminary
Engineering,
Right of Way,
Construction

Preliminary
Engineering

$6,281,000

$3.119.988

$8,316,400

$3.578,485

$1,195,529

$1,163,235

$143,554

$2.008.219

$2,616,500

$2,824,884

$655.815

Construction
Scheduled for
2025

Construction
Scheduled for
2025

Project
Funded
Through Final
Plans

Construction
Scheduled for
2026

Bucket of
Funds

Bucket of
Funds

Bucket of
Funds

Construction
Scheduled for
2024

Construction
Scheduled for
2026

Construction
Scheduled for
2027

Project
Funded
Through Final
Plans

| Cumry County Transportation System Plan | Kitfelson & Associates, Inc.

49



Total Project
Project Name Descripfion Type (of.13

DI strengthen the existing bridge girders as Preliminary Construction
il needed to maintain the integrity of the Engineering,  $989.300 Scheduled for
Bridge Rehab bidhs Construction B2y

‘Project also identified in 2024-2027 Draft STIP

Oregon Coast Trail Action Plan

The ongoing Oregon Coast Trail Action Plan identifies various improvements for the Oregon
Coast Trail over the next 20 years. Projects that are relevant to the Curry County TSP Update are
identified in Table 23 (and the map that follows).

Table 23. Oregon Coast Trail Action Plan Projects in Curry County

Project ID Location Description

Primary: Rounds Rocky Point on U.S. 101. New wayfinding signs. Warning signs along
Rocky Point U.S. 101. Improve shoulders where feasible along U.S. 101. Improve crossing at Old
Highway 101 / Humbug Mountain Frontage Road.

Primary: Follows a combination of U.S. 101, other existing roads, existing trails, beach,
and new trails. New trails are (1) west of U.S. 101 between approximate mile poinfs
311.1 and 311.9, (2) east of Sisters Rock, and (3) from Coy Creek Road to the beach.
Humbug Improve U.S. 101 crossings at four locations: (1) Humbug Mountain State Park day
Mountain (North]  use area {mile point 307.8), (2} Pacific Highlands Drive (mile point 311.9), (3) Sisters
Rock {mile point 314.6), and (4) at new trail from Coy Creek Road (mile poinf 316.3).
Warning signs along U.S. 101. Implement shoulder improvements where feasible
along U.S. 101. New wayfinding signs.

Primary: Follow Nesika Road and Old Coast Road. Improve U.S. 101 crossings at
Nesika Geisel Monument Heritage Site and Old Coast Road (mile points 322.5 and 324.1}.
New wayfinding signs.

Primary: Existing roads and US. 101 Wedderburn Bridge (existing route). New
wayfinding signs.

Primary: Follow U.S. 101 [existing route). New wayfinding signs. Waming signs aiong
U.S. 101. Implement shoulder improvements where feasible along U.S. 101.

Gold Beach

Crook Point

Primary: Follow U.S. 101 over Thomas Creek Bridge (existing route). New wayfinding
signs. Waming signs along U.S. 101.

Primary: Follow U.S. 101 (existing route). New wayfinding signs. Waming signs along

Thomas Creek

S0y Crsel U.S. 101. Implement shoulder improvements where feasible along U.S. 101.
Cheteo River Primary: Follow U.S. 101 and Railroad Street. New wayfinding signs. Warning signs
(North] along portions of U.S. 101 lacking sidewalks. Implement shoulder improvements
where feasible along portions of U.S. 101 lacking sidewalks.
Primary: Follow Oceanview Drive to McVay Rock State Park, beach to Crissey Field.
Chetco River Tidal gap signs. New wayfinding signs. Warning signs along Oceanview Drive.

(South} Alternate: Follow Oceanview Drive to US. 101, cross the Winchuck River, follow
exisfing [but curently informal} trail through Crissey Field State Recreation Site. New
wayfinding signs. Waming signs along Oceanview Drive and U.S. 101.
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AIRPORT ROAD: US 101 TO CAPE BLANCO STATE AIRPORT

PROJECT PURPOSE: A

INCREASE MULTIMODAL SAFETY AND COMEFC

\[D P/ / C T
)L FAVED SAHOULDE

PROJECT INFORMATION

Airport Road is a Rural Major Collector that provides a key connection between US 101 and the Cape
Blanco State Airport. It primarily serves visitors to the airport and recreation at the Floras Lake State
Natural Area. Today, this roadway has one vehicular fravel lane per direction and no paved shoulders.
Description | This corridor has limited physical barriers, mainly constrained by frees and residential driveways.

This project would construct é-foot paved shoulders, wider edgelines, and advisory curve warning signs
from US 101 to Cape Blanco State Airport (projects S7 and T1S2).

Jurisdiction: Curry County Shoulders/Bike Lanes: None
Functional Classification: Rural Major On-Street Parking: None
Collector Curb and Gutter: None
Existing Roadway Posted Speed: Unknown Sidewalks: None
Characteristics Existing (2022) ADT: 20 - 170 No bus stops
Forecast (2042): 25 - 180 Reported Crashes (2017-2021): 2 (50%
Travel Lanes: Two 11-foot roadway departure); serious injuries

Pavement Width: 22 feet

Creates a walking/biking connection from US 101 o Floras Lake State Natural Area
Increases vehicular safety by providing pull-out areas and space for drivers to recover and key

Benefits y : : : 3 5
freatments including wider edgelines and curve warning signs
Improves section of east-west connection between US 101 and the airport
Funding
Constraints Right-of-Way
Environmental

Planning-Level

Cost Estimate To Be Determined

Potential Funding

To Be Determined
Sources

Additional

Considerations County will coordinate with Airport on surface transportation needs to support aviation.

Curry County Transportation System Plan




SIXES RIVER ROAD: US 101 TO COUNTY LIMITS

PROJECT INFORMATION

Description

Sixes River Road is a Rural Major Collector that provides a key connection between US 101, Port Orford,
and eastern communities along the Sixes River. It primarily serves residents in the area, but also provides
recreation access along the river. Today, this roadway has one vehicular travel lane per direction and
1-to-2-foot paved shoulders. This corridor has physical barriers that include trees, grades, residential
driveways, and in some instances, the Sixes River.

This project would construct é-foot paved shoulders from US 101 to the County's limitfs (project S8).

Jurisdiction: Curry County On-Street Parking: None
Functional Classification: Rural Major Collector Curb and Gutter: None
Posted Speed: 55 MPH Sidewalks: None
Existing Roadway Existing (2022) ADT: 275 — 400 No bus stops
zae Forecast (2042) ADT: 290 - 415 Reported Crashes (2017-2021): 1 (ho
Characteristics : . :
Travel Lanes: Two 11- or 12-foot roadway departure crashes); no serious
Pavement Width: 24-26 feet injuries
Shoulders/Bike Lanes: 1° (US 101 — MP 7.0); 2
(MP 7.0 - MP 8.5); 1' (MP 8.5 — NF-4600)
Creates a walking/biking connection from US 101 fo communities along the Sixes River
Benefits Increases vehicular safety by providing pull-out areas and space for drivers to recover
Improves connectivity east of US 101
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability fo expand the pavement.
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ELK RIVER ROAD: US 101 TO COUNTY LIMITS

PROJECT INFORMATION

Description

Elk River Road is a Rural Major Collector that provides a key connection between US 101, Port Orford,
and eastern communities along the Elk River. It primarily serves residents in the area, but also provides
recreation access along the river. Today, this roadway has one vehicular travel lane per direction and
paved shoulders. This corridor has physical barriers that include trees, grades, residential driveways,
and in some instances, the Sixes River.

This project would construct é-foot paved shoulders, centerline and shoulder rumble strips, advisory
curve warning signs, and required chevron signs on rural horizontal curves from US 101 to the County’s
limits (projects S11 and TS3).

Existing Roadway

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 45 MPH

Existing (2022) ADT: 140 - 540

Shoulders/Bike Lanes: 1’ (US 101 — MP 3.3); 1'
(Salmon Run - Vista Loop); 0.5" (MP 3.3 -
County Limits)

On-Street Parking: None

Curb and Gutter: None

Characteristics Forecast (2042) 150 - 575 Sidewalks: None

Travel Lanes: Two 12- or 12.5-foot No bus stops

Pavement Width: 26 feet Reported Crashes (2017-2021): 7 (100%
roadway departure); no serious injuries

Creates a walking/biking connection from US 101 fo communities along the Elk River

Benefits Increases vehicular safety by providing pull-out areas and space for drivers to recover and key
safety treatments, including rumble strips, warning signs, and chevron signs
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability fo expand the pavement. Project should consider locations for turn lanes and/or viewpoints
along the Elk River.

Curry County Transportation System Plan




CEDAR VALLEY DRIVE: OPHIR RD TO N BANK ROGUE RIVER RD

PROJECT PURPOSE: A

)D PAVE

INCREASE MULTIMODAL SAFETY

PROJECT INFORMATION

Description

Cedar Valley Drive is a Rural Major Collector that provides a key connection between Nesika Beach,
US 101, and the Rogue River. This roadway is also one section of a potential parallel route for US 101
between Ophir and Wedderburn. It primarily serves residents in the areq, the Cedar Bend Golf Course,
and recreation to the Rogue River. Today, this roadway has one vehicular travel lane per direction and
no paved shoulders. This corridor has physical barriers that include frees, grades, and residential
driveways.

This project would construct é-foot shoulders, raised or recessed pavement markers, wider edgelines,
advisory curve warning signs, and required chevron signs on rural horizontal curves from Ophir Road to
N Bank Rogue River Road (projects S19 and T38).

Existing Roadway
Characteristics

Pavement Width: 23-24 feet
Shoulders/Bike Lanes: None
On-Street Parking: None

Curb and Gutter: None

Sidewalks: None

No bus stops

Reported Crashes (2017-2021): 6 (67%
roadway departure); 2 serious injuries

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 55 MPH

Existing (2022) ADT: 50 - 480

Forecast (2042) ADT: 55 - 510

Travel Lanes: Two 11.5- or 12-foot

Creates a walking/biking connection from US 101/Ophir Road to communities east of Ophir and to
the Rogue River
Increases vehicular safety by providing pull-out areas and space for drivers o recover and key

Senefis safety treatments, including raised/recessed pavement markers, wider edgelines, warning signs,
and chevron signs
Improves north-south connectivity between Ophir and Wedderburn
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability fo expand the pavement.
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NESIKA ROAD: US 101 (SOUTH) TO US 101 (NORTH)

PROJECT PURPOSE: WIDEN PAVED SHOULDERS

OMFORT
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PROJECT INFORMATION

Description

Nesika Road is a Rural Minor Collector that provides a parallel roadway to US 101 through Nesika
Beach. It primarily serves residents in the area, some commercial businesses, and beach access.
Today, this roadway has one vehicular travel lane per direction and 2-foot paved shoulders. This
corridor has limited physical barriers, mainly constrained by trees and residential driveways. This project
would constfruct:

6-foot shoulders from US 101 (south) to Gun Club Road (project S20); and,
A 10-foot sidepath on the west side from Gun Club Road to US 101 (north) (project SP1).

Existing Roadway
Characteristics

Pavement Width: 26 feet

Shoulders/Bike Lanes: 2' paved shoulder
On-Street Parking: None

Curb and Gutter: None

Sidewalks: None

One bus stop near Nesika Beach Market
Reported Crashes (2017-2021): 1 (100%
roadway departure); 1 serious injury

Jurisdiction: Curry County

Functional Classification: Rural Minor
Collector

Posted Speed: 40 MPH (US 101 N — Gun Club
Road); 55 MPH (Gun Club Road — US 101 §)
Existing (2022) ADT: 400-600

Forecast (2042) ADT: 400-700

Travel Lanes: Two 11-foot

Creates a walking/biking connection parallel fo US 101 through Nesika Beach
Provides a comfortable, recreational experience for people walking/biking on the sidepath

Benents Increases vehicular safety by providing shoulders and space for drivers to recover
Improves north-south connectivity between Ophir and Wedderburn
Funding
Constraints Right-of-Way
Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
Additional | The width of the sidepath may need to be adjusted at some sections where geography limits the
Considerations | ability of sidepath construction.
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EDSON CREEK ROAD: US 101 TO N BANK ROGUE RIVER ROAD

PROJECT PURPOSE: W

STRENGTHEN ROADWAY
SIRENGIHEN ROADWA
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PROJECT INFORMATION

Edson Creek Road is a Rural Major Collector that provides a key connection between Nesika Beach,
US 101, and N Bank Rogue River Road. This roadway is also part of an east-west route between US 101
and communities along the Rogue River. It primarily serves residents in the area and recreation to the
Rogue River. Today, this roadway has one vehicular travel lane per direction and primarily 0.5-foot
paved shoulders. This corridor has limited physical batriers, mainly consfrained by trees and residential
driveways.

Description

This project would constfruct é-foot shoulders US 101 to N Bank Rogue River Road (project S21).

Pavement Width: 25 feet

Shoulders/Bike Lanes: 0.5" paved shoulder
On-Street Parking: None

Curb and Gutter: None

Jurisdiction: Curry County
Functional Classification: Rural Major
Collector

Existing Roadway
Characteristics

Posted Speed: 45 MPH
Existing (2022) ADT: 370 - 485
Forecast (2042) ADT: 400 - 520
Travel Lanes: Two 12-foot

Sidewalks: None

No bus stops

Reported Crashes (2017-2021): 1 (no
roadway departure); 1 serious injury

Creates a walking/biking connection from US 101/Nesika Road to communities east of Nesika

Beach and fo the Rogue River

Benefits i - :
Increases vehicular safety by providing pull-out areas and space for drivers to recover
Improves east-west connectivity between US 101 and the Rogue River
Funding
Constraints Right-of-Way

Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
Additional | The width of the paved shoulder may need to be adjusted at some sections where geography limits
Considerations | the ability to expand the pavement.
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WEDDERBURN LOOP: OLD COAST HIGHWAY TO US 101

PROJECT PURPOSE: ADD

OULDERS TO INCREASE MULTIMODAL SAFETY AND COMFORT
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PROJECT INFORMATION

Wedderburn Loop is a Rural Minor Collector that provides a parallel connection to US 101 between Old
Coast Road and N Bank Rogue River Road. It primarily serves residents in the area, some lodging and
restaurants, and access to the Rogue River. Today, this roadway has one vehicular travel lane per
direction and 2.5-foot paved shoulders. The section east of Doyle Point Road has existing 5-foot
Description | shoulders. This corridor has some physical barriers, particularly on the north side, as some homes are
close to the roadway. There are limited trees.

This project would construct é-foot bike lanes or shoulders from Old Coast Highway tfo US 101 (project

S23).
Jurisdiction: ODOT Pavement Width: 27 feet
Functional Classification: Rural Minor Shoulders/Bike Lanes: 2.5' paved shoulder
—— Collector On-Street Parking: None
Existing Roac!w_ay Posted Speed: 30 MPH Curb and Gutter: None
Characteristics Existing (2022) ADT: 390 Sidewalks: None
Forecast (2042) ADT: 415 No bus stops
Travel Lanes: Two 11-foot Reported Crashes (2017-2021): None

Creates a walking/biking connection parallel to US 101 in Wedderburn that provides access to the

Benallis Rogue River, Isaac Lee Patterson Bridge, and hotels/restaurants.
Funding
Constraints Right-of-Way
Environmental

Planning-Level

Cost Estimate To Be Determined

Potential Funding

To Be Determined
Sources

Additional | The width of the bike lanes/paved shoulder may need to be adjusted at some sections where
Considerations | geography limits the ability to expand the pavement.
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N BANK ROGUE RIVER ROAD: US 101 TO LOBSTER CREEK ROAD
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PROJECT INFORMATION

Description

N Bank Rogue River Road is a Rural Major Collector that provides a key east-west connection between
US 101 and communities along the Rogue River. It primarily serves residents in the area and recreation
to the Rogue River. Today, this roadway has one vehicular tfravel lane per direction and some paved
shoulders. This corridor has diverse physical barriers, constrained by the river, steep terrain and hills,
driveways and homes, and frees. This project would construct:

7-foot buffered bike lanes or shoulders, raised or recessed pavement markers, and wider edgelines
from US 101 fo MP 0.8 (projects S24 and TS9); and,

6-foot shoulders, raised or recessed pavement markers, wider edgelines, advisory curve warning
signs, and required chevron signs on rural horizontal curves from MP 0.8 fo Lobster Creek Road
(projects $25 and TS9).

Existing Roadway
Characteristics

Shoulders/Bike Lanes: 0.5° paved shoulder (US
101 = MP 2.22); 1’ paved shoulder (MP 2.22 —
Edson Creek Road); no paved shoulders
(Edson Creek Road — Lobster Creek Road)
Curb and Gutter: None

Sidewalks: None

No bus stops

Reported Crashes (2017-2021): 21 (60%
roadway departure); no serious injury

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 30 MPH - 45 MPH
Existing (2022) ADT: 160 — 1,840
Forecast (2042) ADT: 165 - 1,900
Travel Lanes: Two 11- or 12-foot
Pavement Width: 22-26 feet
On-Street Parking: None

Creates a walking/biking connection along the Rogue River
Increases vehicular safety by providing pull-out areas and space for drivers to recover and key

fenstis safety treatments, including raised/recessed pavement markers, warning signs, and chevron signs
Improves east-west connectivity along the Rogue River
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability to expand the pavement.
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JERRY'S FLAT ROAD: US 101 TO COUNTY LIMITS

PROJECT PURPOSE: WIDEN PAVE

INCREASE MULTIMODAL SAFETY AND COMFORT AND STRENGTHEN ROADWA!
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PROJECT INFORMATION

Jerry's Flat Road is a Rural Minor Arterial that provides a key connection between Gold Beach and
eastern communities along the Rogue River. This roadway is also one section of a potential east-west
route between US 101 and Interstate 5 (I-5). It primarily serves residents in the area, but also provides
recreation access along the river. Today, this roadway has one vehicular fravel lane per direction and
paved shoulders for the first four miles. This corridor has diverse physical barriers, including steep slopes
on both sides of the road with vegetation or driveways, various bridge structures over creeks, and
Description | PUllouts and water access at some points. This project would construct:

7-foot buffered shoulders, raised or recessed pavement markers, edgelines, advisory curve
warning signs, and required chevron signs on rural horizontal curves from US 101 to the UGB
(projects $26 and TS10); and,

7-foot paved shoulders, centerline and shoulder rumble strips, advisory curve warning signs, and
required chevron signs on rural horizontal curves from the UGB to County limits (projects S27 and

1S10).

Jurisdiction: Curry County Shoulders/Bike Lanes: 5* (US 101 - Salmon

Functional Classification: Rural Minor Arterial Run); 1’ (Salmon Run - Vista Loop); 2" (Vista

Posted Speed: 30-35 MPH Loop - Saunders Creek); 6" (Saunders Creek -
Existing Roadway Existing (2022) ADT: 149 — 2,500 Old Mill site); none (Old Mill site — UGB)

Characteristics Forecast (2042) ADT: 158 — 2,600 Curb and Gutter: None

Travel Lanes: Two 11- or 12-foot Sidewalks: None

Pavement Width: 21-36 feet No bus sfops

On-Sireet Parking: None Reported Crashes (2017-2021): 15 (93%

roadway departure); 2 serious injuries

Creates a walking/biking connection from US 101 to communities along the Rogue River
Benefits Increases vehicular safety by providing pull-out areas and space for drivers to recover
Improves connectivity between east-west connection between US 101 and I-5

Constraints Funding, Right-of-Way, Environmental/Geography

Planning-Level

Cost Estinate To Be Determined

Potential Funding

Sources To Be Determined

Paved shoulder width may need to be adjusted at some sections due to topographical constraints.
Curry County should consider coordinating with USFS/BLM to carry similar improvements eastward
along Agness Road and Galice Creek Road.

Additional
Considerations

Curry County Transportation System Plan




PROJECT PURPOSE: ADD BUFFERED BIKE LANES OR PAVED SHOULDERS TO INCREASE MULTIMODAL SAFETY

AND COMFORI

¥ A

Gold Beach

PROJECT INFORMATION

Hunter Creek Road is a Rural Major Collector that provides an east-west connection between US 101
and communities east of Hunter Creek. It primarily serves residents in the area. Today, this roadway has
one vehicular travel lane per direction and 1-to-7-foot paved shoulders. This corridor has some physical
barriers, mainly including Hunter Creek, a couple bridge sfructures, and forests.

Description
This project would construct:

7-foot buffered bike lanes or shoulders from US 101 to Gold Beach Urban Growth Boundary (UGB)
(project S30); and
6-foot shoulders from Gold Beach UGB to County’s Limits (project S31).

Jurisdiction: Curry County Shoulders/Bike Lanes: 7’ paved shoulder (US
Functional Classification: Rural Major 101 — County Shops); 1’ paved shoulder
Collector (County Shops — End)

Existing Roadway Posted Speed: 55 MPH On-Street Parking: None

Characleridtics Existing (2022) ADT: 55 - 1660 Curb and Gutter: None

Forecast (2042) ADT: 60 - 1760 Sidewalks: None
Travel Lanes: Two 12-foot No bus stops
Pavement Width: 26-38 feet Reported Crashes (2017-2021): 5 (80%

roadway departure); no serious injuries

Creates a walking/biking connection between US 101 and communities east of Hunter Creek
Benefits Increases vehicular safety by providing pull-out areas and space for drivers to recover in the more
rural segments of the roadway

Funding
Constraints Right-of-Way
Geography/Environmental

Planning-Level

Cost Estimate To Be Determined

Potential Funding

To Be Determined
Sources

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability to expand the pavement. There are CIP projects in the 2021-2027 cycle fo repair the Hunter
Creek Bridge and Lower Hunter Creek Bridge.

Additional
Considerations
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PISTOL RIVER LOOP: US 101 TO CARPENTERVILLE HIGHWAY

PROJECT INFORMATION

Description

Pistol River Loop is a Rural Major Collector that provides a parallel connection to US 101 between Cape
View Loop and Carpenterville Highway (OR 255). Carpenterville Highway continues as a parallel route
to US 101 until Brookings. Pistol river Loop primarily serves residents in the area. Today, this roadway has
one vehicular fravel lane per direction and no paved shoulders. This corridor has some physical
barriers, including bridges, residential driveways, and trees.

This project would construct é6-foot paved shoulders, raised or recessed pavement markers, wider
edgelines, advisory curve warning signs, and required chevron signs on rural horizontal curves from US
101 to Carpenterville Highway (S34 and TS15).

Existing Roadway
Characteristics

Jurisdiction: Curry County Pavement Width: 22 feet

Functional Classification: Rural Major Shoulders/Bike Lanes: None

Collector On-Sfreet Parking: None

Posted Speed: Unknown Curb and Gutter: None

Existing (2022) ADT: 145 - 180 Sidewalks: None

Forecast (2042) ADT: 205 - 165 No bus stops

Travel Lanes: Two 11-foot Reported Crashes (2017-2021): 1 (100%

roadway departure); no serious injury

Creates a walking/biking connection between US 101/Cape View Loop and communities east of
Pistol River and to Carpenterville Highway
Increases vehicular safety by providing pull-out areas and space for drivers to recover and key

Pl safety treatments, including raised/recessed pavement markers, wider edgelines, warning signs,
and chevron signs
Improves section of north-south parallel route between Pistol River and Brookings
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
Additional The width of the paved shoulder may need to be adjusted at some sections where geography limits
Corsidarciions the ability to expand the pavement. There are CIP projects in the 2021-2027 cycle to repair the Pistol

River Overpass and Pistol River Bridge.
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CAPE FERRELO ROAD: US 101 TO CARPENTERVILLE HWY

PROJECT PURPOSE: ADD PAVED SHOULDERS TO I

STRENGTHEN ROADW

PROJECT INFORMATION

Description

Cape Ferrelo Road is a Rural Major Collector that provides a key connection between US 101 and
Carpenterville Highway. It primarily serves residents in the area. Today, this roadway has one vehicular
fravel lane per direction and no paved shoulders. This corridor has limited physical barriers, mainly
constrained by frees and residential driveways.

This project would construct 6-foot shoulders from US 101 to Carpenterville Highway (project S38).

Existing Roadway

Pavement Width: 22 feet
Shoulders/Bike Lanes: None
On-Street Parking: None
Curb and Gutter: None

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 35 MPH

Characteristics Existing (2022) ADT: 225 - 1040 Sidewalks: None

Forecast (2042) ADT: 255 - 1180 No bus stops

Travel Lanes: Two 11-foot Reported Crashes (2017-2021): 2 (50%
roadway departure); no serious injury

Creates a walking/biking connection between US 101 and Cape Ferrelo communities and

Benefits Carpenterville Highway
Increases vehicular safety by providing pull-out areas and space for drivers to recover
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability fo expand the pavement.
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PARKVIEW DRIVE: VISTA RIDGE DRIVE TO EASTERN TERMINUS

PROJECT PURPOSE: ADD BIKE

COMFORT

[O INCREASE MULTIMODAL SAFETY AND

PROJECT INFORMATION

Description

Parkview Drive is a Rural Minor Collector that provides a connection between US 101 and the Brookings
Airport. It primarily serves residents in the area and visitors to the airport. Today, this roadway has one
vehicular fravel lane per direction and 1-foot paved shoulders. This corridor has limited physical
barriers, mainly consfrained by trees and residential driveways.

This project would construct: é-foot bike lanes or shoulders from Vista Ridge Drive to the eastern
terminus (project S42).

Existing Roadway
Characteristics

Pavement Width: 24 feet
Shoulders/Bike Lanes: 1°

On-Street Parking: None

Curb and Gutter: None

Sidewalks: None

No bus stops

Reported Crashes (2017-2021): none

Jurisdiction: Curry County
Functional Classification: Rural Minor
Collector

Posted Speed: 25 MPH

Existing (2022) ADT: 70

Forecast (2042) ADT: 70

Travel Lanes: Two 11-foot

Benefits Creates a walking/biking connection from US 101 to the Brookings Airport
Funding
Constraints Right-of-Way
Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
The width of the bike lane/paved shoulder may need to be adjusted at some sections where
Additional | geography limits the ability fo expand the pavement. There is a project in the 2017 Brookings TSP to
Considerations | rebuild Airport Road near Parkview Drive as a cut - and - cover tunnel fo avoid the Runway Profection

Lone (RPZ) of Brookings County Airport.
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N BANK CHETCO RIVER ROAD: MP 1.0 TO COUNTY LIMITS

SAFETY

ROADWAY NETWORK

PROJECT INFORMATION

Description

N Bank Chetco River Road is a Rural Major Collector that provides a key connection between
Brookings, US 101, and the Chetco River. It primarily serves residents in the areaq, several commercial
stores, and recreation to the Chetco River. Today, this roadway has one vehicular fravel lane per
direction and some paved shoulders. This corridor has diverse physical barriers, including the Chetco
River, steep slopes, frees, and residential driveways. This project would construct:

7-foot buffered bike lanes or shoulders, raised or recessed pavement markers, wider edgelines,
advisory curve warning signs, and required chevron signs on rural horizontal curves from MP 1 to
the Brookings Urban Growth Boundary (UGB) (projects S45 and TS19); and,

6-foot shoulders, centerline and shoulder rumble strips, advisory curve warning signs, and required
chevron signs on rural horizontal curves from the UGB to MP 17.5 (projects S46 and TS19).

Jurisdiction: Curry County Shoulders/Bike Lanes: 1’ (City Limits — Don
Functional Classification: Rural Major Cameron Bridge); 1.5' (Don Cameron Bridge
Collector — Donalds Road); None (Donalds Road —
Posted Speed: 40 MPH (MP 1 — Gardner County Limits)

Existing Roadway Ridge Road); 35 MPH (Gardner Ridge Road — On-Street Parking: None

Characteristics County Limits) Curb and Gutter: None
Existing (2022) ADT: 210 - 2570 Sidewalks: None
Forecast (2042) ADT: 225 - 2735 No bus stops
Travel Lanes: Two 11- or 12-foot Reported Crashes (2017-2021): 32 (81%
Pavement Width: 22-26 feet roadway departure); 2 serious injuries
Creates a walking/biking connection along the Chetco River
Increases vehicular safety by providing pull-out areas and space for drivers to recover and key
Benefits safety treatments, including raised/recessed pavement markers, rumble strips, warning signs, and
chevron signs
Improves section of east-west connection between US 101 and the Chetco River
Constraints Funding, Right-of-Way, Environmental/Geography

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability to expand the pavement.
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S BANK CHETCO RIVER ROAD: US 101 TO COUNTY LIMITS

PROJECT PURPOSE: ADD PAVED S

T e e g Rl e
STRENGTHEN ROADWAY NETWORI

PROJECT INFORMATION

Description

S Bank Chetco River Road is a Rural Major Collector that provides a key connection between
Brookings, US 101, and the Chetco River. This roadway provides an east-west connection between US
101, recreation along the river, and a network of forest service roads. It primarily serves residents in the
area and recreation fo the Chetco River. Today, this roadway has one vehicular tfravel lane per
direction, é-foot bike lanes from US 101 to Harbor View Circle, and no paved shoulders to the east. This
corridor has diverse physical batrriers, including steep slopes, trees, residential driveways, and the river.
This project would construct:

7-foot buffered bike lanes or shoulders from US 101 to the Brookings Urban Growth Boundary (UGB)
(project S48); and,
6-foot shoulders from the Brookings UGB fo the County's Limifs (project S49).

Existing Roadway

Jurisdiction: Curry County
Functional Classification: Rural Major
Collector

Posted Speed: 40 MPH

Existing (2022) ADT: 70-3430

Shoulders/Bike Lanes: 6’ bike lanes (US 101 —
Harbor View Circle); no shoulders (Harbor
View Circle — County Limits)

Curb and Gutter: Partial (US 101 — Harbor
View Circle); none eastward

Characteristics Forecast (2042) ADT: 75-3625 Sidewalks: Partial (US 101 — Harbor View

Travel Lanes: Two 10.5- or 12-foot Circle); none eastward

Pavement Width: 21-36 feet No bus stops

On-Street Parking: None Reported Crashes (2017-2021): 7 (43%
roadway departure); no serious injury

Creates a walking/biking connection along the Chetco River

Benefits Increases vehicular safety by providing pull-out areas and space for drivers to recover
Improves section of east-west connection between US 101 and the Chetco River
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability to expand the pavement.

Curry County Transportation System Plan




LOWER HARBOR ROAD: BENHAM LANE TO US 101

PROJECT PURPOSE: A

D SID

INCREASE MULTIMODAL SAFETY AND COMFORT

PROJECT INFORMATION

Description

Lower Harbor Road is a Rural Major Collector that provides a key connection through Brookings Harbor
and is one section of a potential parallel route to US 101 between S Bank Chetco River Road and
Winchuck Road. It primarily serves commercial activity, residents in the areq, lodging, and recreation
or other activity at the Port of Brookings Harbor, the Chetfco River, and ocean. Today, this roadway has
one vehicular travel lane per direction and 4-fo-7-foot bike lanes. This corridor has some physical
barriers, mainly consirained by trees and existing buildings/parking lots. There are some sections of
steeper slopes on the east side of the roadway. This project would consfruct:

6-foot sidewalks or a sidepath (west side) from Benham Lane to US 101 (project P2); and,
High-friction surface treatment and advance curve warning flashers from Benham Lane to Boat
Basin Road (project TS21).

Existing Roadway

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 30 MPH

Existing (2022) ADT: 2380 - 5550
Forecast (2042) ADT: 2920 - 6820

Shoulders/Bike Lanes: 4’ bike lanes (Shopping
Center Ave — US 101); 7' bike lanes (Boat
Basin Rd — Shopping Center Ave)

Sidewalks: Partial, west side (Benham Ln —
north of Boat Basin Rd and Shopping Center
Ave - US 101)

e Travel Lanes: Two 12- or 18-foot No bus stops, but Curry Public Transit fixed-
Pavement Width: 38-44 feet route nearby
On-Street Parking: None Reported Crashes (2017-2021): 11 (18%
Curb and Gutter: Yes roadway departure/curve crash); no serious

injury
Creates continuous walking connection on a key commercial/recreational roadway in Brookings
Benefits Increases vehicular safety through urban curve between Lower Harbor Road and Benham Lane
Improves section of north-south connection within Brookings Harbor
Constraints Funding, Right-of-Way, Environmental/Geography

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
The width and type (sidewalk vs. sidepath) of the walking facility may need to be adjusted at some
Additional | sections due to topographical limitations. This project should support improvements planned along the
Considerations | corridor from the 2021-227 Capital Improvement Plan and 2017 Brookings TSP, including sidewalks, ADA

ramps, a roundabout at Shopping Center Avenue, and bike lanes.
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SHOPPING CENTER AVE: W HOFFEDLT LN TO LOWER HARBOR RD

PROJECT PURPOSE: WIDEN BIKE LANE

COMFORT

PROJECT INFORMATION

Description

Shopping Center Avenue is a Rural Major Collector that provides a connection fo mostly commercial
destinations in Brookings. This roadway runs parallel to US 101. It primarily serves commercial uses in the
area and residents. Today, this roadway has one vehicular travel lane per direction and 4.5' bike lanes.
This corridor has physical barriers, including a steep slope with a retaining wall on the north side and a
cliff with a fence on the south side.

This project would construct 7-foot buffered bike lanes or a sidepath (west side) from Lower Harbor
Road to W Hoffeldt Lane (project B1).

Existing Roadway
Characteristics

Jurisdiction: Curry County

Functional Classification: Rural Major
Collector

Posted Speed: 35 MPH

Existing (2022) ADT: 1490 - 2530

Shoulders/Bike Lanes: 4.5" bike lanes
On-Street Parking: None

Curb and Gutter: Yes

Sidewalks: Yes (west side)

Curry Public Transit fixed-route and bus stops

Forecast (2042) ADT: 1490 - 2530 nearby
Travel Lanes: Two 12-foot Reported Crashes (2017-2021): 8; no serious
Pavement Width: 33 feet injury

Benefits Improves a biking connection to key commercial destinations in Brookings
Funding
Constraints Right-of-Way

Environmental/Geography

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
The width and type (bike lane vs. sidepath) of the biking facility may need to be adjusted af some
sections due to topographical limitations. This project should support improvements planned along the
Additional | corridor from the 2021-227 Capital Improvement Plan, 2017 Brookings TSP, and 2009 Harbor Area
Considerations | Transportation System Refinement Plan, including a roundabout at Lower Harbor Road, a new

southbound left-turn lane on Zimmerman Lane, and pedesirian and bicycle improvements at Lower
Harbor Road.
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W HOFFELDT LANE: SOUTH OF TITUS LANE TO US 101

PROJECT PURPOSE: ADD BIK

PROJECT INFORMATION

Description

W Hoffeldt Lane is a Rural Minor Collector that provides a connection through residential
neighborhoods in Brookings, primarily serving residents in the area. Today, this roadway has one
vehicular fravel lane per direction and 1-foot paved shoulders. This corridor has some physical bartriers,
constrained by curbs, trees, and residential buildings, structures, and driveways.

This project would construct é6-foot bike lanes and 6’ sidewalks from US 101 to South of Titus Lane
(project BP1).

Jurisdiction: Curry County Shoulders/Bike Lanes: 1’
Functional Classification: Rural Minor On-Street Parking: None
Collector Curb and Gutter: Yes
Existing Roadway Posted Speed: 25 MPH Sidewalks: Yes, north side (US 101 fo Acacia
Chaactanisiics Existing (2022) ADT: 240 - 1820 Lane)
Forecast (2042) ADT: 250-1920 Curry Public Transit fixed-route and bus stops
Travel Lanes: Two 12-foot nearby
Pavement Width: 24 feet Reported Crashes (2017-2021): 2; no serious
injury
Benefits Creates a continuous walking/biking connection from US 101/Shopping Center Avenue to
residences in Brookings.
Constraints sl

Right-of-Way/Existing Structures

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the bike lane and sidewalk may need to be adjusted at some sections due to right-of-
way/existing structure limitations.
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OCEANVIEW DRIVE: US 101 TO BENHAM LANE

PROJECT PURPOSE' ADD BUI
SAFETY AND COMFORT

’//// r“‘\\\,—O—QBJMQ

FERED BIKE L

OULDERS AND SIDEPATH TO INCI

REASE MULTIMODAL

PROJECT INFORMATION

Oceanview Drive is a Rural Minor Collector that provides a north-south connection through Brookings
Harbor. This roadway is also one section of a potential parallel route for US 101 between S Bank Chetco
River Road and Winchuck Road. It primarily serves residents in the area, some commercial destinations,
and recreation along the ocean. Oceanview Drive is also a key connection to McVay Rock State
Recreation Site. Today, this roadway has one vehicular fravel lane per direction and 5’ paved
Description shoulders/bike lanes. This corridor has some consiraints, mainly by intersecting roadways and residential
driveways and properties.

This project would construct:

10" sidepath (east side) from US 101 to Cedar Lane (project SP2); and,
7-foot buffered bike lanes/shoulders from Cedar Lane fo Benham Lane (project $50).

Jurisdiction: Curry County
Functional Classification: Rural Minor
Collector

Shoulders/Bike Lanes: 5’ (SE of Cedar Lane —
Us 101)
On-Sireet Parking: None

Existing Roadway

Posted Speed: 35 MPH (Benham Lane —
Cedar Lane); 40 MPH (Cedar Lane — US 101)

Curb and Gutter: No
Sidewalks: None

Shardclersics Existing (2022) ADT: 200 - 1410 No bus stops
Forecast (2042) ADT: 250 - 1770 Reported Crashes (2017-2021): 9; no serious
Travel Lanes: Two 11.5- or 12-foof injury
Pavement Width: 22-32 feet
Creates a continuous walking/biking connection on Oceanview Drive parallel to US 101 in
Benefits Brookings Harbor
Connects people walking/biking to McVay Rock State Recreation Site
Constraints Funding

Right-of-Way/Existing Residences

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
The width of the bike lane/paved shoulder may need to be adjusted at some sections due to right-of-
Additional | way/residential property limitations. This project should support planned improvements along the
Considerations | corridor from the 2017 Brookings TSP, including conventional bike lanes where right-of-way is available,

and bike route where right-of-way is not available.
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WINCHUCK RIVER ROAD: US 101 TO COUNTY LIMITS

v T I, "\
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Harbor MO

PROJECT INFORMATION

Description

Winchuck River Road is a Rural Major Collector that provides a key east-west connection between US
101 and southeastern Curry County, including fo rural communities and recreation sites. It primarily
serves residents in the area and recreation to the Oregon Redwoods, Winchuck River, and other forest
activities. Today, this roadway has one vehicular travel lane per direction and 0.5-foot paved
shoulders. This corridor has physical barriers, including steep slopes, trees, and various creeks and rivers.

This project would consfruct é6-foot shoulders from US 101 to the County’s limits (project $52)

Existing Roadway
Characteristics

Jurisdiction: Curry County Shoulders/Bike Lanes: 0.5 feet
Functional Classification: Rural Major On-Street Parking: None

Collector Curb and Gutter: None

Posted Speed: 40 MPH Sidewalks: None

Existing (2022) ADT: 20-1110 No bus stops

Forecast (2042) ADT: 90 -1150 Reported Crashes (2017-2021): 6 (83%
Travel Lanes: Two 12-foot roadway departure); 1 fatality

Pavement Width: 25 feet

Creates a walking/biking connection from US 101 fo southeastern Curry County communities and

Benefits recreation
Increases vehicular safety by providing pull-out areas and space for drivers to recover
Funding
Constraints Right-of-Way

Geography/Environmental

Planning-Level
Cost Estimate

To Be Determined

Potential Funding
Sources

To Be Determined

Additional
Considerations

The width of the paved shoulder may need to be adjusted at some sections where geography limits
the ability fo expand the pavement. This project should support improvements planned for the corridor
from the 2017 US 101 Corridor Plan, including removing the wesflbound right-furn bypass lane at US 101
(heading northbound).
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US 101 / NESIKA ROAD-EDSON CREEK ROAD

PROJECT PURPOSE: CC
TOR VEHI(

SAFETY FOR MC

INSTRUCT
B3

TURN LANES AND IMPROVE SIGHT DISTANCE TO INCR

Nesika Beach "’

/

TS7 (Q)

4

PROJECT INFORMATION

Description

Nesika Road is a Rural Minor Collector that provides a parallel roadway to US 101 through Nesika
Beach, primarily serving residents in the area, some commercial businesses, and beach access. Edson
Creek Road is a Rural Major Collector that provides a key connection between Nesika Beach, US 101,
and N Bank Rogue River Road, primarily serving residents in the area and recreation fo the Rogue
River.

This project would construct right-turn and lefi-turn lanes on US 101 and increase intersection sight
distance (project 1S7).

Existing Roadway

Jurisdiction: ODOT

Functional Classification: Statewide Highway
and Rural Other Principal Arterial (ODOT);
Rural Major and Minor Collectors (County)
Posted Speed: 40 — 55 MPH

Pavement Width: 25-26 feet (County)
Shoulders/Bike Lanes: 0.5-2 feet (County)
On-Sfreet Parking: None (County)

Curb and Gutter: None (County)
Sidewalks: None (County)

Characteristics Existing (2022) ADT: 3,500 One bus stop on Nesika Road near Nesika
Forecast (2042) ADT: 3,700 Beach Market; Curry Public Transit fixed-route
Travel Lanes: Two 11-to-12-foot (County) on US 101 through intersection (County)
Reported Crashes (2017-2021): 3; no serious
injury
- Increases vehicular safety through high-speed corridor by providing dedicated furn lanes on US
Benefits - I . : : .
101 and increasing infersection sight distance from the side streets
: Funding/ODOT Jurisdiction
Constraints Right-of-Way

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
The County should coordinate with ODOT on improvements 1o this intersection as it is their jurisdiction. If
the County continues to observe driving behavior and crashes similar o what has occurred prior to
Additional | intersection improvements, they may also consider coordinating with ODOT to implement low-cost

Considerations

freatments to increase driver awareness of the intersection, including flashing beacons, improving
intfersection warning for stop-controlled approaches, increasing retroreflectivity of stop signs, and/or
providing actuated flashing beacons triggered by approaching vehicles.
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US 101 / DEL-CUR SUPPLY CO-OP SITE ACCESS

PROJECT PURPOSE: RESTRICT ACCESS ON US 101 AND FORMALIZE ACCESS ON STATELINE ROAD TO
INCREASE MOTOR VEHICLE SAFETY AT DEL-CUR SUPPLY CO-OP

N

PROJECT INFORMATION

Description

The Del-Cur Supply Co-Op is an important business to southern Curry County, located adjacent to US
101 just north of the California State Line. Today, the Co-Op takes direct access from US 101 on the
east side of the highway just south of the US 101 / Stateline Road intersection. The community has
expressed regular concerns about the safety of this access point, withessing hear misses and unsafe
driving behavior. There are no separate turn lanes on US 101 info the site due to the geometry at the US
101 / Stateline Road intersection. This location has been previously identified for improvements in the
2017 US 101 Corridor Plan.

Planned improvements include:

Converting the north Del-Cur Supply Co-Op site access on US 101 fo right-in/right-out; and,
Improving the site access on Stateline Road o mitigate conflicts (project 1522).

Jurisdiction: ODOT Pavement Width: 60 feetf (US 101)
Functional Classification: Statewide Highway Shoulders/Bike Lanes: 10.5 feet
and Rural Other Principal Arterial (ODOT) On-Sireet Parking: None

Existing Roadway quT_ed Speed: 55 MPH (;urb and Gutter: None

Charactaristics Existing (2022) ADT: 8,930 Sidewalks: None
Forecast (2042) ADT: 2,200 No bus stops, but Curry Public Transit fixed-
Travel Lanes: Two 12-foot and 15-foot route on US 101 through intersection
northbound left-turn lane fo Crissey Field Reported Crashes (2017-2021): 1 furning
State Recreation Site (US 101) movement at US 101 access; no serious injury
Benefits Increases vehicular safety through high-speed corridor by eliminating left turns into the Del-Cur
Supply Co-Op and onto US 101 and improving a full moving access from Stateline Road
« Funding/ODOT Jurisdiction
Constraints Right-of-Way

Planning-Level
Cost Estimate

To Be Determined

Potential Funding

To Be Determined

Sources
Additional This improvement is in the adopted 2017 US 101 Corridor Plan (Chetco River Bridge to
Corsidarciions Oregon/Cadlifornia Border) and should be coordinated with ODOT. US 101 access modifications and

new access improvements on Stateline Road must be able to accommodate fruck maneuvers.

Curry County Transportation System Plan
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CURRY COUNTY BOARD OF COMMISSIONERS
Commissioners’ Hearing Room, Courthouse Annex

94235 Moore Street, Gold Beach, Oregon

WWW.CO.Curry.or.us

BUSINESS MEETING MINUTES
October 4, 2023
Please note: For detailed information on any agenda item refer to Audio/Video)

. CALL TO ORDER & PLEDGE OF ALLEGIANCE

The meeting was called to order 9:00 a.m.; present were Chair John Herzog, Vice Chair Brad
Alcorn, and Commissioner Jay Trost

Staff present: Director of County Operations and County Counsel Ted Fitzgerald, Counsel
Assistant Rabiah Lee, and Administrative Assistant Natasha Tippetts

The Pledge was recited by all.

. AMENDMENT AND APPROVAL OF THE AGENDA

Herzog requested to add item 3B: Introduction of Deputy Treasurer, Nick Vicino

Trost motioned to approve the agenda as amended. Alcorn seconded. Motion carried
unanimously.

. AWARDS

A. Sheriff Ward recognized K-9 Officer King for five years of service and Officer Krohn for
ten years of service
B. Treasurer Barnes introduced Deputy Treasurer Vicino

. PUBLIC COMMENTS

Mary Rowe (via phone) — provided opinion on Agenda Item 6D

Jeff Sheldon — expressed negative opinion on BOEM project

Lynn Coker — expressed negative opinion on BOEM project

Sara Koenig — expressed negative opinion on BOEM project
Charmaine Brackett — expressed negative opinion on BOEM project
Thena Harteri — Lyons— expressed negative opinion on BOEM project
David Barnes — expressed negative opinion on BOEM project

Vicky Shaw — expressed negative opinion on BOEM project

Janice Gober — expressed negative opinion on BOEM project

Patrick Hollinger — expressed negative opinion on BOEM project
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5. CONSENT AGENDA
A. Approve Minutes for Emergency Meeting on September 19, 2023
B. Approve Minutes for Business Meeting on September 20, 2023
C. Approve Minutes for BOC-DCO Meeting on August 31, 2023
D. Approve Minutes for BOC-DCO Meeting on September 7, 2023
E. Approve Minutes for BOC-DCO Meeting on September 15, 2023
F. Approve Minutes for BOC-DCO Meeting on September 21, 2023
G. Approve Deputy IT Director Job Description
H. Approve Promotion — R. Carpenter
I. Approve Promotion — W. Robbins
J. Approve contract with Advanced Automatic Doors — Courthouse
K. Approve Resolution ending Local Emergency — Anvil Fire
L. Approve Agreement with LCOG — Financial Services
M. Approve Letter to ODFW

Alcorn motioned to approve the consent calendar. Trost seconded. Motion carried
unanimously.

6. DISCUSSION/ACTION ITEMS
A. Appoint Representative to BOEM Intergovernmental Energy Task Force

Commissioners and County Counsel discussed a formal position to take regarding the
proposed BOEM project.

Commissioner Trost proposed: “The Curry County Board of Commissioners adamantly
opposes the harvesting of wind energy off the coast of Curry County. This opposition is
found to be unanimous among the Curry County Board of Commissioners representing the
citizens of Curry County.”

All Commissioners agreed with said statement to be the final formal position and letter to
BOEM during the open public time.

Alcorn motioned to appoint Commissioner Trost as the BOEM Task Force
Representative for Curry County. Trost seconded. Motion carried unanimously.

Chair Herzog called regular session to break at 10:12 a.m
Chair Herzog called regular session to resume at 10:20 a.m.

B. Dissolution of Code Enforcement & Reassignment of Positions

Trost motioned to dissolve the Code Enforcement Department and reassign personnel
and positions accordingly. Alcorn seconded. Motion carried unanimously.

Chair Herzog called executive session at 10:30 a.m
Chair Herzog called regular session to resume at 11:07 a.m.
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Herzog motioned that based on the results of this discussion, the unemployment of Jordon
Green is terminated immediately in accordance with Article 51(F). Trost seconded. Motion
carried unanimously.
C. Fair Board Appointment
Commissioners are tabling this item to hold a joint Fair Board/BOC Workshop

D. Agenda Item Policy Amendment

Alcorn motioned to amend the Agenda Item Policy to change the day and time of
Board Business Meetings. Trost seconded. Motion carried unanimously.

E. Cooperative Services Agreement with Department of Agriculture

Alcorn motioned to approve the Cooperative Service Agreement between Curry
County and the USDA. Trost seconded. Motion carried unanimously.

7. ELECTED OFFICIAL UPDATES
None

8. COMMISSIONER UPDATES
A. Commissioner Alcorn:
Gold Beach having Workshop on October 19" at 6:30 p.m. about camping policy

B. Commissioner Herzog:
Expressed thanks to community for thoughts and prayers on his sons recent passing.

9. OTHER (ORS 192.640(1) “... notice shall include a list of the principal subjects
anticipated to be considered at the meeting, but this requirement shall not limit the ability of
a governing body to consider additional subjects.”)

10. ADJOURN
Chair Herzog adjourned the meeting at 11:30 a.m.

Dated this 19"" day of October, 2023

John Herzog, Chair Brad Alcorn, Vice Chair Jay Trost, Commissioner

Minutes prepared by Natasha Tippetts, Administrative Assistant
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BUSINESS MEETING

COUNTY

CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

October 19. 2023

Adopt a Position Description for an Existing Position - Deputy Clerk I

2 minutes

O
=

Action/Discussion

Consent

Executive Session

Hire Order

Presentation

Approve the position description for Deputy Clerk I

1. Order

File with the Clerk’s Office

2. Description

3.

4.

Julie Swift — Payroll & HR

Qctober 11. 2023




BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting a )
Position Description for an Existing ) ORDER NO.
Position (Deputy Clerk I) )

WHEREAS, it is the recommendation of Shelley Denney, County Clerk, that the attached position
description be adopted for the following position:

Deputy Clerk I D

Position Title Range

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State of
Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated recommendation be in
effect as of October 19, 2023. This description replaces any previous description approved for this
position.

DATED this 19" day of October, 2023

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Deputy Clerk | - Clerk’s Office

EXEMPT: No

SALARY LEVEL: D

SUPERVISOR: Curry County Clerk

PREPARED BY:  Curry County Clerk June 2023

GENERAL POSITION SUMMARY:

Perform highly complex and varied functions related to the recording of legal documents,
issuing of marriage licenses, maintenance of voter registration records and preparation for and
execution of elections. Manages as a U.S. Passport Acceptance Facility Agent. May serve as
Deputy Registrar & Board of Property Tax Appeals Clerk.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1.

3.

Administers Oregon Revised Statues by receiving and verifying authenticity of documents
presented for recording; indexes and files a wide variety of legal and other documents.

Maintains record of fee collections, provides funds to the Treasurer, and prepares monthly
financial reports. Maintains records of County Commissioners Orders, agreements,
contracts, resolutions, and ordinances signed by the County Commissioners. Oversees and
performs microfilming process for all recorded information.

Assists the public in ascertaining what documents they may want; searches for recorded
documents; answers questions and interprets documents; provides accurate and complete
photocopies. Answers questions from the public relating to recording procedures and
requirements. Designs and maintains web pages for County Clerk’s Recording/Election
Divisions.

Maintains voter registration data, voter history data, scanning and indexing of voter
signatures to archival index. Prepares and issues official ballots to eligible voters, creates
other audits, labels and materials required by Oregon Election Laws. Assembles and
distributes elections supplies for drop sites, and other specific election needs required by
Oregon Election Law. Explains and advises citizens in understanding their rights and
responsibilities in exercising their voting franchise.
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10.

11.

12.

13.

Audits ballot processing and counting functions produced by Election Board Personnel.
Proofs Taxing District records — code area splits, ballot text in preparation of ballot
distribution.

Upholds legal responsibilities as an Acceptance Agent. Accepts and properly allocates only
authorized fees as established by the U.S. Department of State.

Meets annual training requirements and stays up to date with correspondence from
Passport Services in the form of Agency Newsletters, notices, and any other procedure and
policy updates.

Maintains confidentiality by not releasing passport application information to anyone other
than the applicant and Passport Services, unless expressly authorized. Makes passport
records available to the U.S. Department of State Office of the Inspector General for review,
monitoring, audit, or investigation.

Complies with all instructions of the state registrar per ORS 432.035. Checks upon the
compliance of others. Makes an immediate report to the state registrar of any violation of
this chapter or of a rule adopted under this chapter coming to their notice by observation,
upon complaint of a person or otherwise.

Collects fees associated with vital statistics requests using the up-to-date fee collection
schedule. Deposits to the bank all collected fees and submits a report.

Selects members for the Board of Property Tax Appeals after the Commissioners have
appointed eligible persons to the pool.

Receives and incorporates documents into the official record of the Board of Property Tax
Appeals including appeal petitions, value recalculation worksheets, evidence, stipulations,
and Summary of Actions. Distributes orders to Assessors office and Tax office directing
them to reduce or sustain land values.

Reviews and audits all petitions to determine compliance with ORS and to establish
jurisdiction with the Board. Calculates and prepares the “Summary of Actions” of the Board
of Property Tax Appeals for the Department of Revenue.

SUPERVISORY CONTROLS AND RESPONSIBILITIES:

No supervisory responsibilities. Supervised by Curry County Clerk.
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QUALIFICATIONS REQUIREMENTS:

Knowledge of . . .

Standard office practices and procedures

Local, state, and federal election/recording laws
Real estate transactions, forms, and procedures
Basic accounting principles

Ability to . . .

e Analyze accounting records and prepare clear and concise reports as required

e Work proficiently both independently and in a team environment dealing with the public,
county officials/employees, agencies, candidates, and the media in a helpful, courteous,
and tactful manner

e Organize record keeping and clerical operations

¢ Communicate and originate letters and memos in English effectively both verbally and in
writing using good form, spelling, and grammar

e Read and interpret various maps and/or legal documents to determine property
ownership, location, and description

e Use 10-Key accurately by touch 40-60 keystrokes per minute

e Type accurately 40-60 WPM

e Proof work personally performed and work done by others

Skill'in . ..
¢ Microsoft Word and Excel programs and spreadsheets

EDUCATION AND/OR EXPERIENCE:

High school graduation or equivalency.

Two years of progressively responsible clerical experience which includes one year of property
transaction experience; plus additional course work in office practices and procedures including
accounting; or any satisfactory equivalent of experience and training which demonstrates the

ability to perform the above described duties.

Continued compliance training and education required by Oregon Election Law.
Possession of a valid Oregon Driver License with good driving record.
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PHYSICAL DEMANDS AND WORK ENVIROMENT:

e The incumbent works in a professional office environment and uses a computer &
keyboard, telephone and other office equipment as needed to perform duties.

e The noise level in the work environment is typical of that of an office with frequent
contact with customers and will encounter frequent interruptions throughout the workday,
while maintaining attention to detail.

e This position is regularly required to sit, talk; frequently required to use repetitive hand
motion, stand, walk, reach, bend or lift up to 20 pounds regularly and 50 pounds
occasionally. Performs occasional work after hours depending on the office work cycle.

Reasonable accommodation may be made to enable individuals with disabilities to perform
these essential functions.
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BUSINESS MEETING

COUNTY

CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

October 19. 2023

Promotion of an Employee — V. James

2 minutes

O
=

Action/Discussion

Clerk I. She has been an employee of the County since 8/16/21.

X Consent

Executive Session
] Hire Order
[ Presentation

1. Order

File with the Clerk’s Office

2. Description

3.

4.

Julie Swift — Payroll & HR

Qctober 11. 2023
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of the Promotion of an )
Employee ) ORDER NO.

WHEREAS, it is the recommendation of Shelley Denney, County Clerk, that Victoria James,
currently a Deputy Clerk I, Salary Range D, Step 3, at $3941/month, be promoted to the position
of Deputy Clerk II, Salary Range E, Step 3, at $4174/month.

The job description for the new position is attached hereto and incorporated by reference.

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State
of Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated hire be in effect as of
October 23, 2023.

DATED this 19" day of October, 2023

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Deputy Clerk Il - Clerk’s Office

EXEMPT: No

SALARY LEVEL: E

SUPERVISOR: Curry County Clerk

PREPARED BY:  Curry County Clerk June 2023

GENERAL POSITION SUMMARY:

Provide advanced general or specialized administrative support to the Clerk, Chief Deputy
County Clerk or Supervisor of Elections. Performs advanced secretarial, fiscal record keeping,
para-professional, and or clerical work involving duties of greater complexity and/or
responsibility than the Deputy Clerk I. Duties may include lead worker or office management
assignments.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1.

3.

Administers Oregon Revised Statues by receiving and verifying authenticity of documents
presented for recording; indexes and files a wide variety of legal and other documents.

Maintains record of fee collections, provides funds to the Treasurer, and prepares monthly
financial reports. Maintains records of County Commissioners Orders, Agreements,
Contracts, Resolutions and Ordinances signed by the County Commissioners. Oversees
and performs microfilming process for all recorded information.

Assists the public in ascertaining what documents they may want; searches for recorded
documents; answers questions and interprets documents; provides accurate and complete
photocopies. Answers questions from the public relating to recording procedures and
requirements. Designs and maintains web pages for County Clerk’s Recording/Election
Divisions.

Maintains voter registration data, voter history data, scanning and indexing of voter
signatures to archival index. Prepares and issues official ballots to eligible voters, creates
other audits, labels and materials required by Oregon Election Laws. Assembles and
distributes elections supplies for drop sites, and other specific election needs required by
Oregon Election Law. Explains and advises citizens in understanding their rights and
responsibilities in exercising their voting franchise.

1
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10.

11.

12.

13.

14.

Audits ballot processing and counting functions produced by Election Board Personnel.
Proofs Taxing District records — code area splits, ballot text in preparation of ballot
distribution.

Assists in the drafting of ballot forms and preparation of specification for ballot printing,
which includes the proofing of the official ballots prior to printing & distribution.

Assists in recruiting, assigning, training, and reviewing work schedules of Election Board
Personnel.

Upholds legal responsibilities as an Acceptance Agent. Accepts and properly allocates only
authorized fees as established by the U.S. Department of State.

Meets annual training requirements and stays up to date with correspondence from
Passport Services in the form of Agency Newsletters, notices, and any other procedure and
policy updates.

Maintains confidentiality by not releasing passport application information to anyone other
than the applicant and Passport Services, unless expressly authorized. Makes passport
records available to the U.S. Department of State Office of the Inspector General for review,
monitoring, audit, or investigation.

Complies with all instructions of the state registrar per ORS 432.035. Checks upon the
compliance of others. Makes an immediate report to the state registrar of any violation of
this chapter or of a rule adopted under this chapter coming to their notice by observation,
upon complaint of a person or otherwise.

Collects fees associated with vital statistics requests using the up-to-date fee collection
schedule. Deposits to the bank all collected fees and submits a report.

Selects members for the Board of Property Tax Appeals after the Commissioners have
appointed eligible persons to the pool. Receives and incorporates documents into the official
record of the Board of Property Tax Appeals including appeal petitions, value recalculation
worksheets, evidence, stipulations, and Summary of Actions. Distributes orders to
Assessors office and Tax office directing them to reduce or sustain land values.

Reviews and audits all petitions to determine compliance with ORS and to establish

jurisdiction with the Board. Calculates and prepares the “Summary of Actions” of the Board
of Property Tax Appeals for the Department of Revenue.
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SUPERVISORY CONTROLS AND RESPONSIBILITIES:

No supervisory responsibilities. Supervised by Curry County Clerk.

QUALIFICATIONS REQUIREMENTS:

Knowledge of . . .
e Standard office practices and procedures
e Local, state, and federal election/recording laws
o Real estate transactions, forms, and procedures
e Basic accounting principles

Ability to . . .

e Analyze accounting records and prepare clear and concise reports as required

o Work proficiently both independently and in a team environment dealing with the public,
county officials/employees, agencies, candidates and the media in a helpful, courteous,
and tactful manner

e Organize record keeping and clerical operations

e Communicate and originate letters and memos in English effectively both verbally and in
writing using good form, spelling, and grammar

¢ Read and interpret various maps and/or legal documents to determine property
ownership, location, and description

e Use 10-Key accurately by touch 40-60 keystrokes per minute

e Type accurately 40-60 WPM

e Proof work personally performed and work done by others.

¢ Maintain Confidentiality

Skill'in . ..
e Microsoft Word and Excel programs and spreadsheets

EDUCATION AND/OR EXPERIENCE:

High school graduation or equivalency.

Three years of progressively responsible clerical experience which includes one year of
property transaction experience; plus additional course work in office practices and procedures
including accounting; or any satisfactory equivalent of experience and training which

demonstrates the ability to perform the above described duties.

Continued compliance training and education required by Oregon Election Law.
Possession of a valid Oregon Driver License with good driving record.

3
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PHYSICAL DEMANDS AND WORK ENVIROMENT:

e The incumbent works in a professional office environment and uses a computer &
keyboard, telephone and other office equipment as needed to perform duties.

e The noise level in the work environment is typical of that of an office with frequent
contact with customers and will encounter frequent interruptions throughout the workday,
while maintaining attention to detail.

e This position is regularly required to sit, talk; frequently required to use repetitive hand
motion, stand, walk, reach, bend or lift up to 20 pounds regularly and 50 pounds
occasionally. Performs occasional work after hours depending on the office work cycle.
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BUSINESS MEETING

COUNTY

CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

October 19. 2023

Adopt a Position Description for a New Position -Electronic Records

2 minutes

Action/Discussion

O
=

X Consent

Executive Session

Specialist

Hire Order

Presentation

1. Order

File with the Clerk’s Office

2. Description

3.

4.

Julie Swift — Payroll & HR

Qctober 9. 2023
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting a )
Position Description for a New Position ) ORDER NO.
(Electronic Records Specialist) )

WHEREAS, it is the recommendation of Shelley Denney, County Clerk, that the attached position
description be adopted for the following position:

Electronic Records Specialist A
Position Title Range

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State of
Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated recommendation be in
effect as of October 19, 2023.

DATED this 19" day of October, 2023

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Electronic Records Specialist

EXEMPT: No

SALARY LEVEL: A

SUPERVISOR: Curry County Clerk

PREPARED BY Curry County Clerk October 2023

GENERAL POSITION SUMMARY:

Responsible for tasks associated with the electronic storage of records and documents.
The tasks include document imaging operations by prepping, scanning, parsing and/or
indexing in the division-wide document management system.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Operates scanning equipment and application software.

2. Prep, sort and scans old records both from hard copy files and electronic files into
database. Reviews scanned and imported documents to ensure quality and
archivable standards.

3. Accurately index critical pieces of information from the scanned documents to
ensure ease of retrieval for research purposes.

4. Maintain a clean work environment.

SUPERVISORY CONTROLS AND RESPONSIBILITIES:

No supervisory responsibilities. Supervised by Curry County Clerk.

91



QUALIFICATIONS REQUIREMENTS:

Knowledge of...

Ability
[ ]

Various filing systems including alphabetical, numerical and chronological.
Business English, spelling, punctuation, and arithmetic

General office practices and procedures

Proficient in using various desktop software in a Windows environment.
Familiarity with land records is a strong advantage.

to...

Work well with computers and produce desired results.

Operate and oversee maintenance of standard office equipment including
computers, printers, scanner, calculator/adding machine, photocopier, telephone
answering machine, telephone system, breakroom equipment and utensils,
electric pencil sharpener, radio, etc....

Must be able to manage time efficiently, prioritize tasks, meet deadlines, and
work independently with minimal supervision.

Organize, file, and retrieve materials and documents; follow verbal and written
instructions; work effectively with other employees.

Must have strong propensity for detail and organization.

Willingness and ability to receive and follow instruction in procedures.

High level of accuracy and commitment to producing quality work. Data entry
accuracy of at least 45 wpm.

EDUCATION AND/OR EXPERIENCE:

High School graduation or equivalency or any satisfactory equivalent combination of
experience and training which demonstrates the ability to perform the above-described

duties.

PHYSICAL DEMANDS AND WORK ENVIRONMENT:

Work in this class involves the operation of a computer, typewriter, calculator, copy
machine and other standard office equipment as well as specialized equipment.

Reasonable accommodation may be made to enable individuals with disabilities to
perform these essential functions.
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m CURRY COUNTY BOARD OF COMMISSIONERS
"1 REQUEST FOR AGENDA ITEM
BUSINESS MEETING

COUNTY

10/19/23 Economic Development Position Descriptions

None Upon the departure of the Economic Development Coordinator, Ms.

Plagge, currently an Economic Development Assistant assumed the
_ majority of the duties of the Coordinator. Ms. Plagge has agreed to

Action/Discussion | @ssume those duties on a permanent basis, however, to reflect that
change, changes to her position will be necessary.

v Consent | The proposed Economic Development Administrator position reflects
the additional duties assumed, as well as an increase in salary level.

Executive Session

The proposed Economic Development Assistant position reflects the
change in supervisor.

Hire Order

Presentation

Adopt the position description for Economic Development Administrator, and approve the revisions to the
position description for the Economic Development Assistant.

1. Order File Order with Clerk;

2 Pos. Desc. - Econ Dev Admin Send approved Position Descriptions to Human Resources

3 Pos. Desc. - Econ Dev Assistant

4.

5,

Ted Fitzgerald, Director of County Operations 10/11/23
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting a )
Position Description for Two Existing ) ORDER NO.
Positions )
(Economic Development Department) )

WHEREAS, it is the recommendation of Michael E. Fitzgerald, Director of County Operations,
that the attached position descriptions be adopted for the following position:

Economic Development Assistant D
Position Title Range

Economic Development Administrator M
Position Title Range

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State of
Oregon, is in agreement with the above-stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED THAT the above stated position, which
description is attached hereto and incorporated herein by reference, is adopted.

DATED this 19" day of October, 2023.

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Economic Development Administrator

EXEMPT: Yes

SALARY LEVEL: M

SUPERVISOR: BOC Administrator

PREPARED BY: BOC Administrator September 2023

GENERAL POSITION SUMMARY:

This position analyzes and initiates economic development needs of Curry County and serves as
the program representative for the Curry County Tourism program. Develops, directs and
implements programs, activities and goals of the County’s Economic Development Department,
including efforts to actively build and maintain state and regional partnerships, engage the
community, fulfill the Strategic Destination Management Plan, and assist locals and visitors to
create a mutually beneficial relationship through support for local businesses, tourism, destination
development and asset infrastructure.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Assesses Curry County’s economic and community development needs, develops and
administers the County’s Economic Development Strategic Plan, manages a business
retention and expansion program, helps in developing an employable workforce, strives
to increase trade sector jobs, and develops and implements programs to meet the needs
identified within the Strategic Plan. Assists County businesses in expanding and improving
opportunities. Works with County businesses regarding grants, funding, financing
sources, and strategic planning.

2. Manages the fiscal operations of the Economic Development Department; prepares and
administers Department budgets based on resource requirements, cost estimates and
County objectives and goals. Approves, monitors, and documents expenditures assuring
compliance with approved budgets.

3. Oversees the County Business Licensing program. Administers and manages the
Transient Lodging Tax and Short Term Rental programs per ordinance, the Transient
Lodging Tax program including tax collection, audits, reports, and fund distribution as set
forth by County ordinances.

4. Prepares and coordinates grant applications relative to community development and
economic needs. Monitors and researches State and Federal grant programs. Initiates
MOUSs, IGAs, contracts, resolutions, orders, and policies relative to departmental function,
program implementation, and economic development.
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5. Prepares and maintains information on utilities, taxes, zoning, transportation, community
services, legislation, financing tools, and incentives in order to respond to requests for
information for economic development purposes, and the coordination with other
departments and agencies as needed. Provides professional economic development
advice and serves as an advocate for economic development in line with the County
Comprehensive Plan, Zoning Ordinances, and goals established by the Strategic Plan.

6. Directs the implementation, destination development, and staffing of the Curry County
Tourism program. Coordinates with state and regional partners to develop and plan capital
assets and investments. Creates a variety of developmental efforts through marketing,
promotions, social media advertising, and print media.

7. Coordinates and executes both domestic and international promotion campaigns from
conception to completion, with an understanding of how each initiative aligns with the
Strategic Destination Management Plan. This position supports coastal tourism and
development through marketing, promotions, collaboration, stewardship, and
sustainability of tourism as an economic driver for Curry County.

8. Grows the visitor experience by building partnerships and collaboration among
businesses, organizations, agencies, individuals, destination leadership team, and
community groups. Develops and executes destination initiatives for Curry County.

9. Measures success hy deliverables of strategies and objectives implemented to support
the strategic vision and mission of sustainable tourism in Curry County. Designs and
executes tactics to increase tourism though investments such as hiking, biking, water,
food and art trails, culture, placemaking, history, attractions, and events.

SUPERVISORY CONTROLS AND RESPONSIBILITIES:
Supervises Economic Development staff in a variety of roles to implement all programs under
Economic Development.

QUALIFICATION REQUIREMENTS:
Knowledge of . . .
e Economic development programs, opportunities and sources of funding at city, county,
state, and federal levels, as well as grant and contract administration
e Principles and practices of governmental fiscal management, including budget
preparation, expenditure control, and record keeping
o County, state and federal operations, policy and procedures
e Graphic design software to create promotions and marketing content for social media and
other communicative outlets.
o \Website development and management, marketing, and analytical tracking
e Microsoft Office Suite.
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Ability to . . .

¢ Execute and maintain successful programs

¢ Work with complex number equations

o Develop departmental goals and objectives and to conduct and implement economic
development planning activities

e Establish, analyze, and evaluate operations and develop and implement corrective action
to resolve problems

e Establish and maintain effective working relationships with businesses, employees, Board
of Commissioners, other agencies, and the general public

o Execute and maintain successful programs.

e Learn and apply digital tools and programs commonly used in destination development.

e Set and meet deadlines.

¢ Organize time effectively and manage multiple tasks simultaneously.

¢ Communicate professionally in both oral and written form.

o Keep attention to both detail and overall goals.

e Ability to build strong partnerships locally and regionally.

e Use initiative and judgment in carrying out tasks and responsibility.

¢ Maintain and deliver records, reports, and statistical data.

e Adjust to priority changes and use good judgement.

o High degree of discretion in listening and responding to industry stakeholders in the
context of a competitive environment often with competing interests.

EDUCATION AND/OR EXPERIENCE:

Bachelor’s Degree in business administration, public administration, economics, marketing, public
relations or relevant field. Maintain certifications and ongoing education relevant to the growth
and expansion of the department.

A minimum of 5 years’ experience in managerial/business experience of a progressively
responsible nature, including economic and community development, marketing, budget
preparation, grant administration and contract administration; or any satisfactory equivalent
combination of education and experience; as well as at least 3 years’ experience in the public
sector or government requiring executive management responsibilities and decision making.
Proven project management, program development, and public administrative skill. Experience
in economic development, small business, and/or marketing and promotions as well as
knowledge of destination development, sustainable tourism, and/or hospitality.

PHYSICAL DEMANDS AND WORK ENVIRONMENT:

Inside work is performed in an office environment, attendance at meetings outside the
organization, or at functions. Travel is required and therefore must have a valid Oregon driver
license.

Reasonable accommodations may be made to enable individuals with disabilities to perform these
essential functions.
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Economic Development Assistant

EXEMPT: No

SALARY LEVEL: D

SUPERVISOR: Economic Development Administrator

PREPARED BY: Economic Development Administrator June 2023

GENERAL POSITION SUMMARY:

This position serves as the primary contact for the Transient Lodging Tax collection and
Business License registration programs. Is also responsible for maintaining economic
development webpages and social media sites. Does economic development research as
directed.

This position is also responsible for processing and upkeep of clerical tasks as directed for the
economic development department.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Notifies businesses of the need for a Business License or the need to collect a transient
lodging tax; processes applications; receipts revenues.

2. Processes all OLCC liquor applications.

3. Assists in the preparation of marketing, advertising, tourism, promotional, visual and
electronic demonstrations that promote the county’s economic development goals,
objectives, in recruiting, retaining and expanding business development in Curry County.

4, Assists in preparation of economic development reports, technical research studies,
prepares statistical reports, presentations and support procurement of data.

5. Creates content and maintains Economic Development social media outlets, website and
department webpage.

6. Completes administrative tasks for the department, such as: Update and maintain
procedures, purchasing, processing claims, distribution of mail, maintaining of office
supplies/equipment, noticing meetings and maintain efficiency of department files and
electronic drive.

1
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7. Serves as the secretary and facilitator of the Tourism and Promotions Committee.

8. Assists with grant acquisition, grant management and grant reporting.

9. Performs special projects, and other duties as assigned by the Coordinator.

10.  Work on miscellaneous tasks that further the development of workforce housing.

QUALIFICATION REQUIREMENTS

Knowledge of . . .
e The use of Microsoft 365 and associated programs, remote meeting services, webpage
and database software
e Performing detailed research and technical studies and communicating the results in an
effective manner.
e Strong knowledge of social media marketing

Ability to . . .
¢  Work well with numbers
¢ Communicate effectively in oral, written and technological forms
o Estimate and manage time efficiently
¢ Maintain confidentiality
e Professionally and effectively engage with other employees and the public

Skillsin . ..
e Microsoft Office 365
o Web and Social Media applications
e Communications and collaboration efforts

SUPERVISORY CONTROLS AND RESPONSIBILITIES:

Work is performed under general direction of the Economic Development Coordinator.
Recurring routine assignments are independently performed on basis of past experience.

Employee receives general instructions regarding scope of and approach to projects or
assignments, but problem resolution are left to the employee’s discretion and interpretation.
Work is directed and reviewed periodically to ensure determinations and decisions are made in
accordance with department policy and procedures.
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Work is performed within federal, state, county and departmental laws, rules, policies and
procedures; software and equipment manuals, specialized dictionaries and reference materials.
A considerable amount of judgment and initiative is used to interpret these guidelines.

EDUCATION AND/OR EXPERIENCE:

High School graduation or equivalent; three years of experience in an office work environment;
or any satisfactory equivalent combination of education, training and experience.

Desirable Qualifications:

Knowledge or experience related to County operations; experience working with the public;
marketing; and community development.

PHYSICAL DEMANDS AND WORK ENVIRONMENT:

Work is typically performed in an office environment, but some work may be performed
elsewhere in the field

Work is generally sedentary and requires hearing voice conversation and keyboarding, and
lifting up to thirty-five (35) pounds. A valid Oregon Driver license, or ability to obtain a Oregon

Driver License within sixty (60) days of hire is required.

Reasonable accommodations may be made to enable individuals with disabilities to perform
these essential functions.
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m CURRY COUNTY BOARD OF COMMISSIONERS
—— | REQUEST FOR AGENDA ITEM
BUSINESS MEETING

COUNTY

October 19. 2023 Adopt a Position Description for an Existing Position - Corrections

Sergeant

2 minutes

This order would adopt a revised description for the

|5

position of Corrections Sergeant.

O Action/Discussion
X Consent
[ Executive Session
[ Hire Order
[ Presentation

1. Order, File with the Clerk’s Office

2. Description,

3,

4.

Julie Swift — Payroll & HR October 9. 2023
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting a )
Position Description for an Existing ) ORDER NO.
Position (Corrections Sergeant) )

WHEREAS, it is the recommendation of John Ward, County Sheriff, that the attached position
description be adopted for the following position:

Corrections Sergeant S-17/18

Position Title Range

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State of
Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated recommendation be in
effect as of October 19, 2023. This description replaces any previous description approved for this
position.

DATED this 19" day of October, 2023

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Corrections Sergeant

EXEMPT: No

SALARY LEVEL: S-17/18

DOT CODE:

SUPERVISOR: Lieutenant, Corrections Division

PREPARED BY:  Payroll/Personnel October 2023

POSITION SUMMARY:

The Corrections Sergeant serves as the division shift commander, supervising and
managing the overall operations of the county jail, work release, including the care,
custody, and control of all adults in custody. Provides assistance and supervision to
assigned personnel.

This is a supervisory position with some administrative responsibilities requiring the
application of personnel management and organizational principles and specialized
knowledge in the area of law enforcement methods, systems, and procedures.
Requires the performance of complex operations with considerable latitude for
independent actions and decisions.

Errors in judgment or irresponsible behavior by the incumbent or other staff members
may have a major impact on the safety and civil rights of an offender, civilian
population, and fellow officers. Errors in judgment and behavior could result in legal
actions against the county and may involve the individual in a personal legal liability.
Work is performed under the supervision of the Lieutenant, Corrections Division who
provides general instructions and guidelines, but allows the incumbent considerable
responsibility to determine the manner of performance.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
Examples of Work: (Illustrative only)

An employee in this classification may perform any of the following duties. However,
these examples do not include all specific tasks which the employee may be expected
to perform.

1. Supervises corrections personnel and makes

recommendations on personnel actions such as hiring, termination,

discipline, promotions, and merit increases. Recommendations are

reviewed by the Lieutenant, Corrections Division and forwarded to the Sheriff for
final decision.
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: Corrections Sergeant - Page 2

Examples of Work: (cont.)

2. Supervises and manages the work release and work alternative
programs. Investigates and screens individuals for the programs.

3. Schedules corrections staff for days off, vacations, compensatory
time off, and relief during sickness. Perform annual performance
evaluations.

4, May issue oral and/or written reprimands and limited suspensions
of employees assigned as necessary.

5. Review written reports prepared by staff for completeness and
proper procedures.

6. Supervises training and development for all staff members.

7. Ensures that the meals are prepared properly and that they are of
sufficient quantity and quality.

8. Ensures that medical treatment and cleanliness of the facility are in
compliance with Oregon Revised Statues and Oregon Jail Standards.

9. Maintains a current update status on all emergency plans such as riot, fire
and escape.

10. Ensures that supplies and equipment are adequate for the administrative
needs and care, custody and control of the adults in custody, work release and
work alternative centers.

11. Maintains jail standards for inspection at any time from County
Commissioners, Grand Jury, Health Department, State Jail Inspectors,
Fire Departments, departmental administration, and special interest
groups or individuals.

12. Receives and reviews complaints from the adults in custody. Provides
special visitation for unusual circumstances.

13. Reviews and monitors release dates of prisoners.

14.  Monitors requests from adults in custody for entry into or out of,
county work release and custody worker programs.

15.  Work with other law enforcement agencies for AIC Transports
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: CORRECTIONS Sergeant - Page 3
SUPERVISORY RESPONSIBILITIES:
An employee in this classification is responsible for first line supervision of corrections
personnel. Assigns specific duties, reviews performance, and responds to problems or
guestions raised by subordinate staff. Reviews reports and other written documents and
recommends disciplinary action. May issue and document oral and/or written reprimands
and limited suspensions of employees assigned.
QUALIFICATION REQUIREMENTS:

Knowledge of-

All phases of modern corrections operations, and the ability to communicate that
knowledge effectively in emergent and/or stressful situations.

Practices and methods employed in law enforcement administration.

Principles of modern corrections and methodology of operating a corrections
facility.

Principles of supervision, human relations, organization and administration as
applicable.

Vicarious liability of correctional institutions and settings.

Knowledge of personnel rules, union contracts and negotiations.

Ability to-
Instruct and direct the work of others.
Communicate effectively both verbally and in writing.

Develop and maintain effective working relationships with other law enforcement
agencies, departmental staff and the general public.

Prepare accurate and complete reports.
Perform mathematical calculations accurately.
Skill in-

Operation of law enforcement equipment: firearms, cameras, recorders,
computers, automotive and radio equipment.



CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: CORRECTIONS Sergeant - Page 4
EDUCATION AND/OR EXPERIENCE:

High school graduation or equivalency; four years’ experience in law enforcement,
preferable in a correctional setting; or any satisfactory equivalent combination

of experience and training which demonstrates the ability to perform the above-
described duties.

SPECIAL QUALIFICATIONS:

Possession of an Intermediate Certificate in Corrections from the Department of Public
Safety Standards and Training (DPSST) within 2 years of appointment

Possession of a Supervisory Certificate in Corrections within 2 years of appointment
PHYSICAL DEMANDS:

Reasonable accommodation will be made to enable individuals with disabilities to
perform these essential functions.

Curry County Sheriff's Office (CCSO) complies with the Federal Prison Rape
Elimination Act (PREA). PREA prohibits CCSO from hiring, or promoting anyone who
has engaged in, been convicted of, or been civilly or administratively adjudicated for
engaging in sexual abuse in Institution settings. These include a jalil, prison, or other
correctional facility (including juvenile corrections) AND any institution or facility where
people are residing for the purpose of receiving care or treatment (e.g., adjudicated
delinquent, neglected, placed in State custody, mentally ill or disabled, chronically ill, or
physically disabled, etc.). These include skilled nursing care, intermediate or long-term
care, or custodial or residential care (e.g., group home, rehabilitation, assisted
living/nursing home, hospice, etc.).

This standard requires CCSO to conduct background checks on all applicants
considered for employment or promotion to consider any incidents of substantiated
allegations of sexual abuse or sexual harassment in determining whether to hire or
promote anyone who may have contact with inmates.

For more information regarding PREA please visit: http//nicic.qgov/PREA.
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Approving )
The Re-Hire of an Employee ) ORDER NO.

WHEREAS, Becky Crockett was reclassified to the position of Post Planning Director —
Special Projects January 3, 2022; and

WHEREAS, the Planning Director position was vacated January 14, 2022, and she has been
acting in that capacity since then; and

WHEREAS, she would like to participate in the PERS: Work after Retirement program.

WHEREAS, it is the recommendation of Michael E. Fitzgerald, Director of County Operations,
that Becky Crockett be re-hired to the position of Post Planning Director — Special Projects, at
her current rate of pay of $7124/month.

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State
of Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated hire be in effect as of
October 31, 2023; notwithstanding, however, that such employment shall be subject to the terms
and conditions set forth in the Employment Contract between parties, attached hereto and
incorporated herein by reference.

DATED this 19" day of October, 2023 BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting a )
Position Description for an Existing ) ORDER NO.
Position (Department Specialist II) )

WHEREAS, it is the recommendation of Shelley Denney, County Clerk, that the attached position
description be adopted for the following position:

Department Specialist 11 B

Position Title Range

WHEREAS, the Board of Commissioners of Curry County, a political subdivision of the State of
Oregon, is in agreement with the above stated recommendation.

NOW, THEREFORE, IT IS HEREBY ORDERED that the above stated recommendation be in
effect as of October 19, 2023. This description replaces any previous description approved for this
position.

DATED this 19" day of October, 2023

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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CURRY COUNTY
JOB DESCRIPTION

JOB TITLE: County Clerk Department Specialist Il

EXEMPT: No

SALARY LEVEL: B

SUPERVISOR: Curry County Clerk

PREPARED BY Curry County Clerk September 2023

GENERAL POSITION SUMMARY:

Acts as support staff to the Clerk’s Office under direct supervision of the Clerk. The

Department Specialist || performs advanced and complex clerical duties to support staff

within the Recording/Election Divisions.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

1. Serves as initial contact for the department and gathers information from the public
necessary to initiate records and services. Assists the public in ascertaining what
documents they may want; searches for recorded documents; provides accurate and

complete photocopies.

2. Researches, prepares, and composes letters, reports, notifications, documents,
memos, and other materials of an important or confidential nature.

3. Collects fees using the up-to-date fee collection schedule. Deposits to the bank all
collected fees and submits appropriate reports to the Treasurer’s Office.

4. Delivers and retrieves mail, communications, reports, and financial items to and from
the courthouse and annex buildings.

5. Maintains supply inventory in cooperation with staff.

6. Prepares claims for payment for submission to Account Payable

7. Designs and maintains web pages for County Clerk’s Recording/Elections Divisions.

SUPERVISORY CONTROLS AND RESPONSIBILITIES:

No supervisory responsibilities. Supervised by Curry County Clerk.
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QUALIFICATIONS REQUIREMENTS:

Knowledge of...

Various filing systems including alphabetical, numerical and chronological.
Business English, spelling, punctuation, and arithmetic

General office practices and procedures

Various software programs including QuickBooks, MS Word/Outlook, and MS
Excel

Ability to...

Work well with computers and produce desired results.

Operate and oversee maintenance of standard office equipment including
computers, printers, scanner, calculator/adding machine, photocopier, telephone
answering machine, telephone system, cash register, safe, microphone system
and tape recorder for board meeting, breakroom equipment and utensils, electric
pencil sharpener, radio, etc....

Prioritize work and function during many activities.

Organize, file, and retrieve materials and documents; follow verbal and written
instructions; perform basic mathematical operations; work effectively with other
employees.

Deal with the public courteously and calmly during all types of situations,
remembering to put the public first.

Willingness and ability to receive and follow instruction in procedures.

EDUCATION AND/OR EXPERIENCE:

High School graduation or equivalency or any satisfactory equivalent combination of
experience and training which demonstrates the ability to perform the above-described

duties.

PHYSICAL DEMANDS AND WORK ENVIRONMENT:

Work in this class involves the operation of a computer, typewriter, calculator, copy
machine and other standard office equipment as well as specialized equipment.

Reasonable accommodation may be made to enable individuals with disabilities to
perform these essential functions.
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CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

' ' = BUSINESS MEETING
Agenda Date: Agenda Item Title:
10/19/23 Reassignment of Signatory Authority - Deputy Treasurer
Time Needed:
N/A

Financial Impact:

Description and Background:

None

Category:

Action/Discussion

/ Consent

Executive Session

Hire Order

Presentation

On April 13, 2023, back-up signatory authority was assigned to Ted
Fitzgerald, Director of County Operations in the absence of the
County Finance Director.

Because the Treasurer's Office now has a Deputy Treasurer, it is
appropriate that the Deputy Treasurer is assigned back-up signatory
authority.

Requested Motion:

Approve the assignment of signatory authority to Nick Vicino, Deputy Treasurer and rescind Order No.

23243.

Attachments:

Instructions Once Approved:

1 Order

2.

File Order with Clerk;

Contact Person — Name and Department: Date Submitted:

David Barnes, County Treasurer 10/18/23
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Rescinding )
Order No. 23243 and Re-Assigning Back-

) ORDER NO.
Up Signatory Authority )
)

WHEREAS, on April 13, 2023, back-up signatory authority was assigned to Michael E.
Fitzgerald, Director of County Operations, pursuant to Order No. 23243; and

WHEREAS, due to the departure of the Finance Director, the Director of County Operations
assumed review and approval of accounts payable claims because there was no other individual to
fill that role; and

WHERAS, since the date of Order No. 23243, the County has hired a Deputy Treasurer; and

WHEREAS, in order to retain separation of powers, the County Treasurer has recommended that
the Deputy Treasurer be assigned back-up signatory authority.

NOW, THEREFORE, IT IS HEREBY ORDERED THAT:

1. Nicholas Vicino, Deputy Treasurer, is assigned back-up signatory authority for the Curry
County Umpqua Bank Accounts, effective the date of this Order.

2. Order No. 23243 assigning signatory authority for Michael E. Fitzgerald, Director of
County Operations, is rescinded, effective the date of this Order.

DATED this 18" day of October, 2023.

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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BUSINESS MEETING
COUNTY

CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

October 19. 2023

Rules of Order

Action/Discussion

Ij|

Consent

X

Executive Session

Hire Order

Presentation

Adopt Rules of Order

1. Order

2. Rules of Order

3.

4.
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order Adopting the )
Rules of Order ) ORDER NO.

)

WHEREAS, Curry County Board of Commissioners’ hold an array of meetings; and

WHEREAS, “Democratic Rules of Order” provides information and rules to keep order during
meetings; and

WHEREAS, The Board desires to conduct meetings following the “Rules of Order” to maximize
efficiency by creating structure establishing a set of rules; and

NOW, THEREFORE, IT IS HEREBY ORDERED THAT Curry County Board of
Commissioners adopt the Democratic Rules of Order as a guideline for all Curry County meetings.

DATED this 19" day of October, 2023. BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Approved as to Form: Brad Alcorn, Vice Chair

Michael E. Fitzgerald, OSB #950738 Jay Trost, Commissioner
Curry County Legal Counsel
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Advance Praise

Democratic Rules of Order

Stuck in Dysfunction-ville? Are your meetings
inefficient, frustrating and possibly not legal?
Democratic Rules of Order is a small, brilliant

book that can make a world of difference.
Buy everyone a copy — it will be one of the
best investments you've ever made.

—DBruce Batchelor, author, publisher, innovator,
and no-longer-frustrated meeting attendee

This is Roberts Rules, simplified, modernized,
clarified and, most importantly, humanized.

—Ric Getter, PCC Media Production/PCC-TV,
Educational Advisory Council Membership chair,
Portland Community College — Sylvania

Many condominiums get tangled up with

Roberts Rules of Order which is most often

far too complex. That is why the Team and
VISOA recommend the uncomplicated
Democratic Rules of Order to all stratas.

—David Grubb, board member and chair, Strata
Support Team, Vancouver Island Strata Owners

Association (VISOA)

We highly recommend this book to any
organization for its clear and simple directions.
—Caroline Holm, clerk, First Church of Christ,

Scientist, Victoria, Canada
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Easy-to-follow guidelines allowed us to get a
handle on the tasks that needed doing, without
regularly digressing into chaos. Kudos to the
authors for keeping a rowdy bunch of us on track.

—Pieter Vorster, Courtenay rugby team board member,
and chief editor, TideChange.ca

[ bought a copy for each member of the board and
we voted to make it the official procedure manual.
It’s: 1) easy to understand, 2) easy to learn,

3) user-friendly, 4) logical, and 5) efficient.

—Edward E. Douglas, BA, MA,
past vice-president of a library board of trustees

Truly the guide for the rest of us...with elegant
solutions to three challenges: how to run meetings
with fairness, efficiency, and good order, how to do

so with rules that everybody can understand, and
how to foster true democracy in a world that needs
it more than ever.

—Jim Rietmulder, author, When Kids Rule the School,
and co-founder, The Circle School

A gem of a reference book, it is practical,
well-structured and is detailed and informative
about meeting terminology.

—Gerry O’Sullivan, facilitator, mediator, and trainer,
and author, 7he Mediaror’s Toolkir
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Need more books?

Meetings run best when everyone
in your organization has a copy of

Democratic Rules of Order.

Whether you need 10 copies or 1,000,
discounted bulk purchases are available
from New Society Publishers—contact
us for details.

Tel: 1-800-567-6772 ext. 111
Email: info@newsociety.com

Branded orders!

Contact us to order copies of
Democratic Rules of Order branded with
your organization’s logo. Minimum
order of 500 books.
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Foreword

Fred and Peg Francis have done an amazing
job. Their book is absolutely indispensable for
anyone who conducts meetings or participates
in democratic discussion at any level—from
parliamentary assemblies to condominium
annual meetings. What the Francises have
succeeded in doing is cutting through the for-
bidding complexities of running a meeting and
reducing them to a simple set of common-sense
rules that anyone can follow. When this book is
employed, the disappointments that accompa-
ny many meetings can be sharply reduced and
democratic participation greatly improved.
Over the years, I have chaired or attended
hundreds of meetings at the governmental,
business, church, and social levels and have
often been frustrated by the difficulties of
properly presiding over such meetings so that
everyone can understand the process, and the

Xi
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Xii Democratic Rules of Order

will of the majority can be formulated and
prevail. Much of the difficulty arises from
the fact that few have the time or inclination
to study the old-style rule books, and are
therefore easily intimidated—even tyrannized
sometimes—by the very few who know them.
The Francises book is making an im-
portant contribution to democracy. It can be
readily adopted by any group, council, union,
or corporation, and will be of lasting benefit.
Speaking personally, I have sat through years
of parliamentary debate and appreciate the
value—and necessity—of achieving consen-
sus in a democratic proceeding by having
rules and following them. Up until now, the
rules have been exceedingly complex, often
confusing, and unsatisfactory at many levels.
From here on in, those groups who adopt
Democratic Rules of Order will find significant
improvement in both the tenor of their meet-

ings and the validity of the results.

Douglas Leiterman was Parliamentary

Correspondent for Southam News, an
Executive Producer at CBC, and CEO of
Motion Picture Bond Company.
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Preface

Are you frustrated by meetings that lack
efficiency ... fail to move smoothly through
an agenda ... lose order and professionalism
due to emotional outbursts ... or do not foster
constructive decision-making that truly rep-
resents the wishes of the membership?

You're not alone. And it doesn’t have to be
that way!

After years of volunteering their time
for community groups—including attend-
ing hundreds of professional and nonprofit
meetings—Fred and Peg Francis recognized
the need for a concise, authoritative resource
to assist boards of directors, committees, and
other organized groups seeking to fairly rep-
resent their memberships by hosting efficient,
effective meetings.

Because they could not find such a re-
source, they created one. It took several years

xiii
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Xiv Democratic Rules of Order

of refining (and a great deal of input from
executives, parliamentarians, and other users)
to perfect the rules, to be sure that each point
was crystal clear, and that not a single neces-
sary rule was missing. Introduced in 1994 as
Distinctly Democratic Rules of Order (changed
to Democratic Rules of Order in later print-
ings), this easy-to-use book has become a
respected and valued reference for thousands
of organizations, large and small, and for stu-
dents being raught the democratic process in
classrooms around the world.

Used By Diverse Groups

From unions and professional associations to
strata councils, churches, and nongovernmental
organizations, Democratic Rules of Order is a
“pocket guide” setting out a step-

by-step process that allows all members to
participate in the exchange of ideas and

group decision-making, including virtual
meetings.

The book can be read in less than an hour
and is intentionally small, so it is easy to carry
to meetings for on-the-spot reference when a
question arises.
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PREFACE XV

Easy-to-use Format

To make it easy to follow, the book is divid-
ed into two parts. Part 1: The Rules describes
organizational structures and members’ roles,
and it includes step-by-step procedures for
handling the most critical part of any meeting;
the decision-making process. It helps the reader
navigate through the democratic processes of:

* introducing ideas

* making motions and amendments

* handling points of order and disturbances
* managing the voting process

* working on and with committees.

Part 2: Further Help provides additional
important reference information, including;

* frequently asked questions

* a scripted example of a meeting that uses
all the key elements of Democratic Rules of
Order

* a flowchart that illustrates the rules of order

* a summary of the rules of order for quick
reference during a meeting.

Since 1996, this book has been a best seller
in Canada. By reaching a wider audience with

v |
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Introduction

Fairness and Orderliness

These parliamentary rules of order help people
to deliberate and consider ideas together,
and then make decisions as wisely, fairly, and
easily as possible. These rules are relevant for
meetings of any size that are undivided by
organized political parties. Ideally, decisions
are based on objective consideration of facts,
unaffected by emotions, group pressures, or
unnecessary protocols. The purpose of this
book is to help your organization reach this

ideal.

Democratic Principles

This book is not an abridged version of other
books. It is a complete set of rules deter-
mined by common practice and the natural
laws of democracy—"rule by the ruled,” as
Webster’s dictionary puts it. These self-evident
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4 Democratic Rules of Order

principles, when applied to decision-making
meetings, include:

* the right of each individual member
to participate equally and fully in orderly
meetings that are free from intimidation,
filibustering, and other disturbances and in
which all members will follow the same easi-
ly understood rules, including the right to
be equally and fully informed of all events,
whether a member is present or not

* the right of the majority of members to
make the decisions.

A Democratic Ideal
We should remember that we all belong to the

same organization, with a common purpose. We
can have widely differing views and still work
together for a common good without dividing
into opposing sides, each trying to get its own
way. The best decisions are made when we listen
thoughtfully to the information being presented
and then make our own decisions privately.

Another Democratic Ideal

Must we accept a legal decision if it is a bad
one? Yes and no. Yes, because, to practice de-
mocracy, we must accept the decision and do
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INTRODUCTION 5

what it requires us to do. No, because we are
not required to change our opinion. At some
later date, the opportunity may occur for a re-
view of the decision or we may even find that

the decision was good after all!

Degrees of Formality

In small or close-knit groups, decisions can
often be made by consensus or general agree-
ment, provided that the chair or secretary
recording each decision is sure that most
members agree (see pages 15, Informal Chair,
and 37, Less Formality).

Large groups, too, often make decisions
informally. The mover’s privilege (see page 19,
Mover’s Privilege) allows cooperative mem-
bers to work out decisions quickly and easily.
A more formal amending process is automat-
ically required if opinions are divided. The
degree of formality is usually determined by
custom, agreement, or a law as defined in the
next paragraph.

Higher Laws

Rules of order are automatically overruled
when a law of the land, a constitution, a
bylaw, or an existing standing rule applies.
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6 Democratic Rules of Order

Throughout this book, we refer to any of
these as a law.

Rules of order apply to the conduct of
meetings only. They do not interpret laws or
make up for deficiencies in bylaws or standing
rules.

Minority Rights

While a democratic majority rule system
may appear to be in conflict with minority
rights, remember that there are higher laws
that protect minority and individual rights.
Nearly all nations have laws that protect the
natural rights of all individuals, including
the UN’s Universal Declaration of Human
Rights (UDHR). No group may make a
decision that would violate universally rec-
ognized human rights and fundamental
freedoms.

For Maximum Efficiency

Sharing the decision-making process in
meetings is like driving a car. There are rules
to be learned and skills to be attained. Once
this has been done, group decision-making is
second nature, like driving. If each member
reads this book thoughtfully at least once, and
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INTRODUCTION 7

if the chair does the same at least twice, and

if members agree to follow these rules, your
meetings should move as easily as the car of an
experienced driver who can drive competently
without wondering which pedal to press.

The Tenth Edition

The tenth edition, like each previous edi-

tion, has been revised to make the book
clearer, more useful, and easier to work with.
However, the rules of all editions are so similar
that organizations can use earlier editions
along with the latest edition without conflicts.

Virtual Meetings

These rules, modified if necessary, can be
used for telephone or video conference meet-
ings and for computer-connected meetings
in which discussions and voting are done
electronically.

To Adopt or Modify These Rules of Order

Add to the standing rules or bylaws a state-
ment such as: “This organization’s meetings
shall be governed by Democratic Rules of

Order.” You could also add: “Members’ general
meetings shall be conducted by a formal chair,
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8 Democratic Rules of Order

and the executive board’s meetings shall be
conducted by an informal chair” (see pages 14
and 15, Formal Chair and Informal Chair).
Similarly, modifications can be made to these
rules to make them conform to an organiza-
tion’s special needs.

An Impersonal Referee

These rules are complete. When adopted,
they form the official rules of order for your
organization’s meetings. This book is your
parliamentarian—or referee—when needed.
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Governing Elements

Good governance has structure.

Government Control

The governments of some jurisdictions require
that the constitution and bylaws of incorpo-
rated societies be approved by the members
and that reports be submitted annually.

Constitution

A constitution is a short document stating
the name and purpose of the organization.
Changes to a constitution may require ad-
vance notice, a large majority of votes (e.g.
two-thirds or three-quarters), a secret ballot,
and/or government approval if the organi-
zation is incorporated. Indeed, some clauses
may be unalterable, so an organization might
have to be disbanded and reformed to change
them. Many unincorporated organizations
today are formed without constitutions and
place all governing rules in their bylaws.
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10 Democratic Rules of Order

Bylaws

The governing rules of the organization,
covering topics such as membership, officers,
elections, duties, finances, meetings, quorum,
discipline, amendments, and the seal. Changes
to the bylaws may require advance notice,

a large majority of votes (e.g. two-thirds or
three-quarters), a secret ballot, and/or govern-
ment approval.

Standing Rules

Standing rules are a record, usually in list
form, of previously made decisions that pro-
vide future guidance. Standing rules can be
changed by a majority of votes at any regular
meeting, provided a quorum (the minimum
number of members required to be present,
see page 15, Quorum) is present.

Unless all members are present and none
object, changes to an existing standing rule
governing the conduct of members’ meetings
apply only to future meetings. Some organiza-
tions require advance notice before a decision
listed in the standing rules can be changed

(see page 50, Q17).
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(GOVERNING ELEMENTS 11

Rules of Order

A set of rules, established by the standing rules
or bylaws, by which the members agree to
govern their meetings. This book supplies a
complete set of rules that can be used by any
organized group. Rules of order are subject al-
ways to the laws of the land, the constitution,
the bylaws, and existing standing rules, any of
which we call a /zw in this book.

Executive Board

A group of members elected for a limited
time to conduct the organization’s business in
accordance with the members’ wishes. Their
responsibilities and limitations are specified in
the bylaws. Their authority lies only with the
whole board, and no single member should
assume any special authority or responsibility
unless such powers have been delegated to
that individual by the board. When a per-
son serves in a capacity such as “Director,”
“Strata Council Member,” “Trustee,” or
“Governor,” that person is still obligated to
act in complete compliance with the will of
the members.
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12 Democratic Rules of Order

Officers

President, vice president, secretary, treasurer,
etc., elected by the members or appointed by
the executive board for a limited time. Their
responsibilities and limitations are specified in
the bylaws. In some organizations, the officers
form part or all of the executive board.

Election Procedures

Usually found in the bylaws and stating when
elections are to be held, the requirements

and terms of office, nominating and voting
procedures, balloting, and the number and
appointment of vote counters.
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Members Making Decisions

It is easier to make good decisions when
everyone knows the rules.

Final Authority

Given a quorum, the will of the majority of
members present and voting at any meeting
held in accordance with the bylaws is the final
authority and cannot be thwarted by any
individual or by any previous decision, except
where a higher law provides an exception (see

page 5, Higher Laws).
Equal Rights

Unless a law states differently, each mem-
ber has one vote and an equal voice in all
decisions.

The Chair

The president or someone elected by the
members or appointed by the executive board
to conduct the members’ meetings.

13
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14 Democratic Rules of Order

Chair’s Authority

The chair’s duty is to preserve order and
fairness in meetings by following the bylaws
and rules of order. Members must abide by
the rulings of the chair without debate except
when a point of order (see page 32, Point of
Order) is made.

Formal Chair

[n large meetings, the chair must be—and
must be seen to be—absolutely impartial. The
chair must refrain from expressing personal
opinions in words or gestures and should not
participate in discussion except to guide it in
an orderly fashion. If, on rare occasions, the
chair has relevant, brief information, the chair
may depart from this rule, but the chair must
always avoid showing any bias. The chair can-
not make a motion.

If the chair needs to participate actively in
a discussion, arrangements should be made
for another member to fill this position until
the motion has been voted on. A member may
call the chair to a point of order for wrongful
participation, and the chair should comply
with good spirit (see page 58, Q31).
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Informal Chair

In smaller or less formal meetings, members
may have a bylaw, standing rule, or custom per-
mitting the chair to participate in discussions
with the same privileges as other members.

Addressing the Chair

Members must wait for permission (a ver-

bal or nonverbal sign) from the chair before
speaking. If several members stand at once,
the chair selects one and notes who should be
next. The others should sit until the speaker
has finished; in large assemblies, the chair may
require members wishing to speak to line up
behind a microphone, or put their names on
a list and wait their turn. A list of the order
of speakers, preferably visible to all, is often
useful, especially for virtual meetings.

Quorum

The minimum number of members required
by a law to be present before decisions can be
made at meetings. The chair must find out if
a quorum is present before the meeting begins
and be kept informed of any drop in num-
bers that might cause the loss of a quorum.
The chair should warn the members if this is
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16 Democratic Rules of Order

likely to occur. If a quorum is not present, the
meeting may continue unofficially and should
arrange, if possible, to get a quorum or to set
the time of the next meeting.

Agenda

The items of business and the order in which they
are to be discussed at meetings, generally prepared
by the secretary with executive board approval,
or, in smaller meetings, by the chair. The agenda
should be made known to members beforehand.
An agenda distributed in advance is particu-

larly valuable for virtual meetings. The agenda
can be changed by the members any time during
the meeting except when another motion is on
the floor (being considered by the members). The
agenda change must be voted on if one or more

members object. Agenda headings might include:

* Opening of the meeting and approval of the
agenda

* Minutes of the previous meeting

* Correspondence and reports

* Business arising from minutes, correspon-
dence, and reports

* Motions to be presented and new business

* Announcements

* Adjournment and closing
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Motions and Decisions

Sometimes decisions are made by consensus
in which the chair says “If there are no objec-
tions, then [the decision is described],” but
otherwise all decisions are made with motions
or resolutions (see page 55, Q26) in which

a member says “I move [that some action be
taken].” Before any motion can be considered,
it must be seconded by another member; this
prevents time being spent discussing an idea
that has little chance of approval.

A new motion cannot be made until the
motion on the floor has been withdrawn or
voted on, except for those motions that di-
rectly affect the motion on the floor. Possible
actions that would affect the motion on the
floor would include:

* amendment to a motion (see page 20,
Amendments)

* postponement to a later date (see page 21,
postpone)

* referral to another entity (see page 21, referr)

* imposing a limit to speakers’ time (see page
22, under Voting)

* making changes to the voting procedure (see
page 22, under Voting)

* point of order (see page 32, Point of Order)
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18 Democratic Rules of Order

Unless a law specifically allows, a member
must be present to make a motion, thus
preserving the valuable mover’s privilege. If
the members have been notified already of
a proposed motion, however, any member
present can make the motion when it comes
up on the agenda.

If the motion is clear, does not conflict
with a law, and has been seconded, the chair
or the secretary should read out the motion to
make sure it is recorded correctly. Experienced
movers sometimes have motions already
written to give to the secretary. If possible, the
motion should be worded affirmatively.

It is customary to allow the mover to speak
to the motion first, and then again at the end
of the discussion.

Notice of motion

A notice of motion can be made to members
in writing or verbally during a meeting re-
garding a motion to be presented at a future
meeting,

Special meeting

Unless a law states differently, those present
at a special meeting can make decisions only
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on topics given in the notice calling that
meeting.

Opinion poll (straw vote)

A nonbinding opinion poll (straw vote) can
be held by the chair any time during a meet-
ing if the members are willing. If a member
objects, the chair should ask the members for
a decision and conduct the opinion poll or
not according to the members’ vote (see page

55, Q27).

Mover’s Privilege

During discussion, ideas for improving the
motion may occur. Provided that not more
than one member objects, the mover may
reword or withdraw the motion any time be-
fore it has been voted on. A seconder for new
wording or withdrawal is required. Rewording
can be continued until the motion is as perfect
as the mover, assisted by the meeting, can
make it.

Once the mover has decided on new word-
ing—and it has been seconded—the chair
or secretary should read out the reworded
motion, which immediately becomes a new
motion on the floor, replacing the previous
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20 Democratic Rules of Order

one. If two members object prior to this read-
ing out of the reworded motion, changes can
be made only with motions to amend.

Amendments

[f the mover does not—or cannot, because of
objections—make a suggested change to the
motion, any member may move an amend-
ment to the original motion. An amendment
may delete, substitute, or add words that will
modify the original motion but must not
negate it or change the intent.

The amendment, when accepted by the
chair and seconded, immediately becomes
a new motion on the floor, temporarily
replacing the original motion. The amend-
ment grants mover's privilege to the mover
of the amendment. Any rewording must
be acceptable to the chair as not chang-
ing the topic. The details of the proposed
amendment are discussed (not the original
motion), and then the amendment is voted
on. An amendment cannot be amended, but
it can be defeated and replaced with another
amendment.

If the amendment passes, the secretary
should read the newly amended motion,
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which is now a new motion on the floor to
be discussed (if desired) and voted on. It
cannot be reworded or withdrawn by the
mover’s privilege now, since it has been part-
ly established by the members, but this new
motion can be passed, defeated, or amended
again.

If the amendment fails, the previous
motion again becomes the motion on the
floor. If this previous motion was the original
motion (having never been amended), then
the original mover regains the mover’s privi-
lege. Further amendments are allowed, one at
a time.

Postpone, Refer

A member may, any time before the motion
has been voted on, move to postpone the mo-
tion on the floor (including any amendments
passed) to an indefinite or a specific future
occasion or to refer it to a standing commit-
tee, or an ad hoc committee specific for this
purpose, for further study.

A member believing that consideration
of a particular motion would be unwise
could move “that we postpone the motion
indefinitely.” If the motion to postpone
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indefinitely is seconded and passed, then that
particular motion cannot be discussed further
at that meeting. It can be brought up at an-
other meeting. A motion cannot be postponed
permanently, because one meeting cannot
bind a future meeting.

Voting

When all members who wish to speak have
done so, the chair should call for a vote.
Unless a larger majority is required (see page
25, Larger Majority Vote), a decision is
made (the motion is passed) when a quorum
is present and more than half the votes are
affirmative. Spoiled ballots and members

not voting are not counted (see page 51,

Q18).

Calling for a vote

Members who believe discussion is complete
sometimes call out “We are ready to vote,” or
the chair might ask “Are you ready to vote?”
The response is a guide for the chair only and
does not force a vote. A member who believes
that the chair is calling for the vote too early
or is delaying too long can rise on a point of
order (see page 32, Point of Order) and move
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that “we delay the vote for more discussion”

or that “we vote now.” Such a motion needs

seconding and should be voted on with little
or no discussion.

Member’s right to speak

Every member has a right to speak once to a
motion, but in large meetings, a motion limit-
ing speakers’ times could be passed. The chair
should not normally accept a motion to “vote
now” if members who have not yet spoken

are waiting to do so. However, if arguments
on both sides of the question have been fairly
presented and good order is being jeopardized
by discussions becoming repetitive, the chair
should accept such a motion.

After the members have decided to vote,
either by general consensus or by passing a
motion to vote, the chair or the secretary
should read out the motion again, and the
chair should make sure that all members
understand it. Then the chair should call for
the vote with “All in favor of the motion,
please say ‘yes’ [or raise a hand]” (pause), “All

opposed, say ‘no’ [or raise a hand],” or “Please
mark your ballots now,” etc. The chair must

announce the result. If ballots need to be
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counted, the chair announces the results after

the ballots are tallied.

How votes are taken

Custom or a standing rule usually determines
how votes are taken. Some groups vote by voice,
which makes it more difficult to tell which way
others are voting; some groups vote by a show
of hands, voting cards, standing, secret ballot,
or roll call (see page 55, Q25), all of which
make it easier to count the votes. If the chair,
assisted by the secretary, is uncertain which way
the vote went, the chair can ask for a show of
hands. If it is still unclear, the chair can ask for
a standing vote, saying “Those in favor, please
stand” (pause), “Please be seated. Those op-
posed, please stand” (pause), “Please be seated.”

A member who believes that there has
been a miscount can ask—or, if necessary,
move— "“that we repeat the count with a
standing [or ballot] vote.” If this motion is
seconded and passed, then the vote must be
taken again. Motions can be made requiring
that a vote be by ballot, that the counted bal-
lots be destroyed, that the number of votes for
and against be announced, or that some other
action be taken regarding the vote.
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Absentee voting

Unless a law specifically allows proxy or absen-
tee voting, a member must be present to vote,
either in person or virtually.

Ethics

A member who would benefit personally from
a decision may participate in the discussion
but should voluntarily refrain from voting.

Tie Vote

A tie vote means the motion has not passed.
Members might wish to reconsider it im-
mediately, or at a future time. In some
organizations, an already existing law gives the
chair an extra vote to break a tie.

Larger Majority Vote

A mover who believes that the action being
proposed needs strong support from many
members may finish the motion with wording
such as: “... and that this motion require a
three-quarters [or some other ratio] affirmative
vote to pass.” A simple majority of members
could easily remove this special requirement
with an amendment; therefore, if this restric-
tion is not removed through an amendment,
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the larger majority vote requirement has been
accepted by the meeting and is now needed
for the motion to pass. Sometimes a law will
already exist requiring a larger majority vote
on certain financial matters, bylaw changes, or
other matters of import.

Informal Discussion

Occasionally, there is merit in discussing an
idea informally before a motion has been
formulated. To allow for this, a member

may move “that we discuss [some topic]
informally for a few minutes.” This motion
needs seconding and should be voted on
almost immediately. After discussing the topic,
if no motion is forthcoming, the meeting
should proceed with the next item on the
agenda.

Rescind

Unless a law makes an exception, and provid-
ing it would not create a breach of contract, a
motion to rescind (repeal) a previous decision
requires only a majority to pass and can be
made at a time when the agenda allows (nor-
mally under new business or resulting from a
point of order changing the agenda).
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Reconsider

A motion to reconsider a previous decision
can be made immediately after the decision
has been made or at any meeting during new
business or when it has been put on the agen-
da (perhaps by a point of order). It should be
voted on immediately with little or no dis-
cussion. If the motion to reconsider is passed,
then a member moves the previous motion or
a replacement motion on the same topic, and
it is again discussed and voted on. The mover’s
privilege (see page 19, Mover’s Privilege) ap-
plies. The new decision replaces the previous
one. A motion can be reconsidered as often as
the members are willing (see page 70). Once
the decision to reconsider has been made, no
new business can be done until the reconsider-
ation has been dealt with.

Minutes

Minutes are records of meetings, kept by the
secretary. They should include at least all
major events and motions (see page 46, Q7).
The secretary should maintain a filing system
for minutes, reports, correspondence, etc.
After the minutes of the previous meeting
have been circulated or read to all members,
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the chair should ask if there are any correc-
tions. After any corrections have been made,
the chair should ask “All in favor of adopting
the minutes as circulated [or read, or correct-
ed], please say ‘yes’ [or raise a hand]” (pause),
“All opposed, please say ‘no’ [or raise a hand]”
and then announce the decision. Once adopt-
ed, and signed by the chair and secretary, the
minutes are an official record generally accept-

able in a court of law.

Reports

Executive boards, commirttees, and individuals
often report recommendations or give other
information to the members at meetings.

After a report containing information has
been read to the meeting, no motion is neces-
sary. However, in some groups it is customary
to finish with “I move that this report be
received as read,” which means that the mem-
bers have heard and understood the report.

If the report contains a recommendation,
the person presenting the report might move
that “this report be adopted as read.” This
motion means that the members have agreed
with and adopted the report and its recom-
mendations. Of course, a member could
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propose an amendment changing “adopted”
to “received,” so that the members would not
be bound by the report’s recommendations.
Treasurers’ reports are usually received, rather
than adopted, as the members are not in a
position to guarantee the reports accuracy.

Ratifying a Previous Decision

If a decision was made, perhaps due to an
emergency, that exceeded the authority of
the member, committee, or meeting at the
time it was made, this decision can be either
ratified or not by the members who do have
the authority at a later meeting (see page 57,
Q29). This is done by a member making a
motion to ratify the decision. Normally, the
motion to ratify is quickly passed. However,
if the motion to ratify is not passed, this is

a non-confidence vote. Unless a higher law
(e.g. a bylaw) has provided for this in a dif-
ferent way, the member or group that made
the decision in question must resign and an
election be called to have them replaced.

Adjournment

[f a bylaw or standing rule requires adjourn-
ment by a specified time, the chair should
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warn the members as that time draws near, so
that they can ecither finish quickly or extend
the meeting with a motion, if it is allowed. If
the meeting has not been extended, the chair
should declare the meeting adjourned at the
specified time. Otherwise, the chair could
say, “Since the business is finished, if there
are no objections” (pause), “the meeting is
adjourned.” Or the chair could say, “Since the
business is finished, let’s adjourn; all in favor,
please say ‘yes’ ” (pause), “All opposed, please
say 'no.’ ” If the motion passes, the chair then
says “The meeting is adjourned.”



Keeping Meetings Flowing

A productive meeting needs good order.

Staying on the Subject

Members must discuss only one topic or mo-
tion at a time. If necessary, the chair should
interrupt a speaker to insist that this rule be
obeyed. If ideas are brought up that may be
valuable but are off topic, a “Parking Lot”
concept can be used. The chair or secretary
records the ideas to be brought up later for
discussion at an appropriate time, perhaps

as a new business agenda item for a future
meeting.

More Thought, Less Talk

A member must not take more than a fair
share of floor time nor speak more than once
on a motion until all others who wish to do
so have had a turn. Exceptions may occur,
however, with new information or a series of
questions and answers involving useful facts.
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If necessary, members could pass a motion or
have a standing rule, starting next meeting
(see page 10, Standing Rules), limiting each
speaker’s time and appointing a timekeeper to
enforce it.

Mutual Respect

Members must respect the rights of other
members to have their own quiet judgment on
issues. Decisions should be based on consid-
eration of facts rather than on the skill of the
speakers or one person’s opinion of how others
should vote. Members should speak to con-
tribute light only, not heat!

Members must not use any form of per-
sonal criticism or ridicule to sway opinions. A
member may criticize an idea, but never a fel-
low member. A member must never interject
or interfere with another member’s right to
an uninterrupted floor when speaking, except
as allowed under a point of order. The chair
should insist that this rule be followed.

Point of Order

A member who believes that a law or the
meeting’s good order is being breached may
rise at any time and say, “Mister/Madam
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Chair, point of order.” The chair should
immediately acknowledge this member, who
should then briefly explain why he or she
believes a law or good order is being breached.
The chair then rules on the point, either
correcting the situation or explaining why it is
in order.

If the chair declares that the situation is
in order, the member may exercise one last
option by rising and saying “Mister/Madam
Chair, I request a vote on this point of order.”
First the member, and then the chair, briefly
explain their reasons. Then with little or no
further discussion, the chair calls for a vote,
saying “All who believe that [this action]
conforms to our rules [or good order], please
say ‘yes [or raise a hand]” (pause), “Those
who disagree, please say ‘no’ [or raise a hand].”
The chair and the member raising the point of
order must abide by this vote.

Disturbances

Filibustering (intentionally delaying progress
by prolonged speaking) or any other action
that interferes with good order is not allowed.
If a member is speaking too long, the chair
should give a polite reminder. If the member
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continues, the chair can interrupt and request
a decision from the meeting with “I request
a decision from the meeting. All wishing this
member to stop speaking now, please say ‘yes’
[or raise a hand]” (pause), “All opposed, please
say no [or raise a hand].” If the decision was
for the member to stop speaking, the chair
says, “Sir/Madam, the members wish you to
stop speaking now. Please do so.” Or if the de-
cision was opposed, “Sir/Madam, the members
are willing for you to continue. Please do so.”
If a member or group of members does
not stop speaking when asked by the chair
or a motion has been passed by the members,
then the chair can interrupt the speaker and
ask for a motion requiring the speaker(s) to
leave the meeting or, if necessary, for a mo-
tion to adjourn the meeting to reconvene at
a later time. Only the members can make
such a decision. Physical force should not be
used against a member, although the speaker’s
microphone could be turned oft on request of

the chair (see page 43, Q2, and page 44, Q3).

Differing Opinions

If there is a difference over the meaning of a
bylaw or a procedure, etc., the chair may assist
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in solving the dispute. For example, the chair
could pose a question designed to resolve the
dispute and ask for a show of hands on it.

The final decision rests with the members (see

example, page 74).

A New Chair

Serving as chair need not be a dreaded job;
the rules in this book are straightforward, and
your fellow members can assist you, if needed.
You can let it be known that you appreciate
help. Ask members to call out if they can't
hear you and to remind you if you forget
something. You could suggest “If you see
ways I can chair the meetings more efficiently,
please ask the secretary to give me a copy of
the rules of order in which you have highlight-
ed the points I most need to review.”

As well as studying the bylaws, standing
rules, and rules of order beforechand, it is
helpful to study the agenda and perhaps to
annotate it with reminders and notes so you
won't forget them during the meeting. By the
way, starting meetings on time is a valuable

habit.
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Committees and Small Meetings

Meetings can be both informal and orderly.

Committees

A committee is a group of one or more per-
sons appointed by the executive board or
the members to perform a continuing or
short-term function. A standing committee
is permanent until disbanded, although its
membership may be changed periodically.
An ad hoc committee is appointed to do a
specific task and is temporary. The chair of a
committee is appointed by the members or
the executive board, or is elected from within
the committee. Unless otherwise stated, the
quorum of a committee or meeting is a ma-
jority of its members. Written guidelines are
often used to provide order and continuity.

Less Formality

In committees and small meetings, the
chair participates informally as a leader

37
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(see page 15, Informal Chair)—subject
always to the law and the will of the meeting,
which in turn is responsible to the appointing
body. The following is a list of examples of
meeting types, in order of increasing degrees

of formality:

* work parties making decisions by consensus

led by the chair

* small meetings making minor decisions by
consensus that are announced by the chair
and recorded in minutes

* meetings of executive boards with an agenda
and motions that are seconded, voted on,
announced by the chair, and recorded in
minutes by a secretary.

Special Committees

Most committees are democratic, but some-
times a nondemocratic committee is formed
in which one person has full responsibility,
although others may help.

Chairing a Committee Meeting

Ideally, a committee brings to bear upon a
subject the combined experience and wisdom
of several people. But sometimes well-meaning
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people talk too much or too forcefully, quite
unaware of how much time this wastes and
how unfair it is to others. Meetings must be
protected from such imbalance. The chair
should not allow any member to be overly
dominant,

The chair should assist members in sticking
to the business at hand. (Socializing can be
done before or after the meeting.) Light good
humor is great, but should be brief. Replies to
divergent opinions should be controlled and
not allowed to degenerate into arguments.
Facts should be allowed to speak for them-
selves. A little silence during a meeting—as
members ponder a situation—is often the sign
of an effective group.

When an idea needs to be written down or
a letter produced, most committees find that
these are better written and corrected by one
or two people and then presented to the whole
committee for final review.

In all meetings—of any size—the ideal is
for members to seek the best solutions togeth-
er, as a unit, rather than having sides debate to
have their own viewpoints adopted. (True for
legislative assemblies too, if only they applied
it!)
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Nondemocratic Meetings

Some meetings (such as a sales meeting in
which a manager is instructing personnel) are
not intended to be democratic, yet orderli-
ness and respect for every individual and the
employment of the basic principles of demo-
cratic rules will improve the efficiency of any
meeting. Including a little democratic deci-
sion-making, when possible, usually brightens
a meeting, making it more interesting for all
participants.
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Frequently Asked Questions

Involving the Chair

Q1.  Whar qualities does the chair most need?

Al.  Self-control, good humor, and a thor-
ough knowledge of the constitution, the
bylaws, the standing rules, and the rules
of order of the organization.

Q2. What can a chair do to ensure a fair and
harmonious discussion of a contentious
item?

A2. If necessary, the chair can remind
members:

e that the rules by which they have
agreed to be governed allow them to
discuss and make joint decisions in an
orderly fashion, even when opinions
are strongly divided

e that a member’s right to an uninter-
rupted fHoor includes freedom from

43
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any kind of audience response while
that member is speaking

that a member who has spoken once
may not reply to other speakers’
statements—no matter how outra-
geous—until all others who wish to
speak have done so

that a member must be acknowledged
by the chair before speaking

that we need not change our opinions,
but we must accept the voting majori-

ty as the authorized decision-maker.

It may be helpful to have copies of
this book on hand; members could be
allowed to borrow one, and return it at
the end of the meeting, so that appro-
priate sections can be referred to. If
necessary, the chair should respectfully
insist that these rules, especially those
on pages 31 to 35 (Keeping Meetings
Flowing), be followed.

How should the chair deal with confron-
tational, angry members?

The most effective way is to not react
even a little, to be calm, objective, pro-
active, and aware that remaining polite



Q4.
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and dispassionate will help keep the situ-
ation controlled. Compassion for people
less able to control their emotions some-
times helps a chair from dropping to the
same level. It gets easier with experience

(see page 33, Disturbances).

Can the chair vote?

Yes, unless a law states differently.
However, a formal chair (see page 14,

Formal Chair) should do so as incon-

spicuously as possible to avoid showing

bias.

If both the chair and the vice-chair are
absent, what happens?

Any member, perhaps the secretary, can
call the meeting to order, call for nom-
inations, and conduct an election of a
temporary chair for that meeting (see

page 13, The Chair).

Should the chair guide the discussion?
An occasional verbal summary can be
helpful, but a formal chair (see page
14, Formal Chair) must be careful to
maintain impartiality.

A chair who keeps the discussion on
track, prevents overzealous members
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from dominating, helps members speak
clearly one at a time, and keeps the
meeting from dragging on with rep-
ctitions, is doing much to make the
meeting worthwhile. With direction
from the chair, minor decisions can

be made by consensus. For example,

the chair might say, “Unless there is an
objection, we will continue this meeting
without the noisy microphone.”

Involving the Secretary

Q7.
A7.

Q8.

AS8.

How detailed should minutes be?

As detailed as the secretary and/or the
members wish. Minutes should contain
all motions exactly as passed and a very
brief description of all major actions.
Minutes often look like expanded
agendas. Minutes of formal meetings
will generally be fuller than those of
informal meetings. Minutes of informal
meetings might be simply a dated list of
events and decisions.

Must the minutes include the names of the
mover and seconder?

No, but in more formal meetings, the
secretary may wish to include them,
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or the members could pass a motion
requiring that this be done.

Must the minutes of the previous meet-
ing be read at the beginning of the
meeting?

Not necessarily; if the minutes have
already been circulated (either before
the meeting or at the beginning of the
meeting), members may not wish to
have them read aloud. The members
determine the agenda (see page 16,

Agenda).

When minutes of the previous meeting
have been corrected, must the secretary
rewrite them?

Normally, corrections are made in the
text or margin of the secretary’s copy

of the minutes and initialed by the
chair and the secretary. However, if the
secretary wishes, or if the members pass
such a motion, then the minutes should
be rewritten and the new copy be signed
by the chair and the secretary. For virtu-
al meetings, the minutes may be signed
and transmitted electronically wich the
date of changes noted.
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If the minutes of a previous meeting have
been adopted and are later found to con-
tain an error, what should be done?
Once a meeting's minutes have been
adopted and signed, that signed copy
cannot be changed. Corrections should
be noted and approved by the members
in the later meeting and included in
that meeting’s minutes. Then a note

of the later correction should be made
on, or attached to, the original min-
utes, dated, and signed by the chair
and secretary. For virtual meetings, any
corrections to minutes can be made
electronically with the changes dated.

Can a secretary make a motion?

Any member except a formal chair (see
page 14, Formal Chair) can make a
motion. However, in large meetings, it
is usual for motions to be made from
the floor.

Motions and Other Topics

Q13.

Al3.

Can a motion be put on the agenda with-
out naming a mover?

Yes. When its turn comes on the agen-
da, any member can move it. If the
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motion is not moved, the meeting pro-
ceeds on to the next item on the agenda

(see page 16, Agenda).

What are the advantages of the movers
privilege (see page 19, Mover’s Privilege)?
When members are cooperative, the
mover’s privilege enables them to im-
prove a motion in an easy, natural way.
Efficiency increases with experience.
Since objection from any two members
requires a more formal amending pro-
cess, this privilege cannot be abused.

Can a member speak and vote against his
or her own motion?

Yes. The only restrictions on members’
participation are those on pages 31 to 35
(Keeping Meetings Flowing). However,
it may be wiser to modify the motion
with the mover’s privilege or an amend-
ment (see pages 17, under Motions and
Decisions, and 19, Mover’s Privilege).

Can a member who will be absent submit
a written amendment to a motion that is
on the agenda?

No, unless a higher law allows (see page
5, Higher Laws). However, the member
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could submit a motion for the agenda
that addresses the issue. It would need
to be moved and seconded at the meet-
ing to proceed (see page 17, Motions
and Decisions). In a virtual meeting,
the moving and seconding could be
done electronically. The absent member
would be made aware of the decision
through the minutes.

Can the members add or change a stand-
ing rule during the meeting to give the
chair a tie-breaking vote?

No. They can change the standing rule,
but it will not take effect until the next
meeting because the meeting is gov-
erned by the existing standing rules.
This rule protects the right of members
not present at a particular meeting
from having a major rule changed
during that meeting—when they are
not there to participate in the decision.
However, if 2// members are present
and none object, a standing rule could
be changed immediately (see page

10, Standing Rules, and page 25, Tie
Vote).
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Our quorum is 40. Forty members were
present. On a vote, there were eight affer-
mative votes, seven negative votes, and one
spoiled ballot that did not contain a “yes”
or a ‘no.” Twenty-four members did not
vote. Did the motion pass?

Yes. Two conditions are necessary for a
motion to pass:

(1) The total number of members pres-
ent must be at least a quorum.

(2) A majority of the legitimate votes
cast must be affirmative.

In this case, both conditions were
met. A quorum of members was present.
The spoiled ballot did not count. Eight
votes were a majority of the 15 legiti-
mate votes cast (see page 22, Voting).

What if a member feels an intermission
would be helpful?

The member can raise a point of order
(see page 32, Point of Order) and move
that members take a break and reassem-
ble at a stated time.

Can an agenda be changed during a
meeting to include a particular topic con-
sidered earlier?
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Yes. Ata convenient time, a member
can raise a point of order (assuming
the proposed change will improve the
good order of the meeting) and move
the change in the agenda (see page 16,

Agenda).

When can a motion that has been post-
poned indefinitely be brought up again?
At a future meeting, at a time when
the agenda allows (normally under new
business or resulting from a point of

order changing the agenda).

Our bylaws require a notice of motion

in order to spend over $1,000 at any
meeting. A notice of motion to install an
electronic security system for 85,000 was
properly sent to each member. During
the meeting this motion was changed; the
decision was made to purchase better locks
instead, for $4,000. Is this acceptable?
Yes. The amount is within the finan-
cial limit established by the notice of
motion, and the motion is on the same
topic of security. If there were a differ-
ence of opinion on this, the chair could
ask “If you agree with my decision to
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accept this motion as being in accord
with the notice of motion, please raise
your hand” (pause), “If opposed, please
raise your hand,” thereby emphasizing
that the members are the final authority
(see page 34, Differing Opinions).

However, changing the motion (by
means of the mover’s privilege or an
amendment) to purchasing a system for
$5,200 would »oz be acceptable, as the
amount is over the limit established by
the notice of motion. Similarly, chang-
ing the motion to purchasing a sound
system for $5,000 would not be accept-
able, as the topic is different.

How can we have a relaxed, interactive
‘think tank” session, with maximum free-
dom to explore new, problem-solving ideas
in an orderly way?

Use the informal discussion rule (see
page 26, Informal Discussion) to free
the meeting from formality. Then ap-
point the chair or a member to act as a
neutral facilitator to be sure that every
idea presented is received with complete
absence of pre-judgment on its merit

186



54

Q24.

A24,

Democratic Rules of Order

so that no one is reluctant to mention
a “far-out” idea. You could also appoint
the secretary or a member as a recorder
to list the ideas on a board or chart so
that none are lost.

Large meetings sometimes break into
smaller groups, each with its own facili-
tator and recorder. When the session is
finished, the groups come together and
hear reports from the facilitators. Ideas
originating from these sessions may lead
to motions.

Can you give an example of an acceptable
and an unacceptable amendment?
Consider this motion: “I move that we
go to Sam’s restaurant next time.”
Amendment #1: “I move that we
amend this motion by replacing the
word ‘Sam’s’ with “The Golden Pagoda.™
This is acceptable, because it does not
negate the motion or change the topic.
Amendment #2: “I move that we
amend this motion by adding the word
‘not’ in front of the word ‘go.” This is not
acceptable, because it negates the original
motion (see page 20, Amendments).
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The same result could be achieved more
simply by defeating the original motion.

What is a vote by roll call?

The secretary calls the name of each
member, who then votes audibly. Each
member’s vote is recorded on a list.

What is a resolution?

A resolution is a formal expression of
the meeting’s opinion on some topic, or
a resolve to take some action worded in
a special way. It usually consists of a pre-
amble containing one or more premises
followed by a conclusion. For example:
“I move that we adopt the following
resolution: Whereas [followed by one or
more premises|, therefore, be it resolved
that [followed by a resolve].” Of course,
the members can change any part with
the mover’s privilege or amendments
before voting on the whole motion.

What is an example of an opinion poll
(straw vote)?

While considering the purchase of a new
computer, a member wanted to know
how many members would make use of

it and asked the chair to find out. The
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chair said “If there are no objections, we
will have a show of hands on this ques-
tion (pause). How many would use this
computer if we buy it?” Then the chair
announced the result. If a member had
objected to this poll, the chair would
have asked “All willing for this meeting to
conduct this poll, please say ‘yes” (pause);
“All opposed, please say ‘no.”” The chair
would then have conducted the poll or
not as the meeting decided (see page 17,
under Motions and Decisions).

Can you give an example of how a higher
law would modify a rule of order?

The rule on equal rights (see page 13,
Equal Rights) gives each member one
vote. However, in some jurisdictions,
laws governing meetings of condomini-
um owners give each member one vote
for each condominium unit owned by
that member. A member owning five
units in the condominium complex has
five votes. Similarly in a corporation’s
shareholders’ meeting, votes are usually
proportional to the number of voting
shares owned.
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Another example would be the rule
on a tie vote (see page 25, Tie Vote). In
some jurisdictions, for example in some
condominium owners bylaws, laws
governing meetings give the chair of the
meeting a tie-breaking vote in addition
to the chair’s original vote.

Our board spent $7,000 on repairs to an
elevator, claiming it was an emergency;
but their spending limit was $2,000. Were
they in order?

Yes. However, at the next regular or spe-
cial meeting, the members must ratify
this expenditure (see page 29, Ratifying
a Previous Decision). Usually this
motion is passed. If the motion to ratify
the expenditure is not passed, then the
members have lost confidence in that
board, and an election must be called to
have them replaced (see also on page 29).

Will these rules work in conventions, con-
ferences, and legislative assemblies?

Yes, they will work well in conjunction
with the specific procedures and rules
dealing with agendas, delegates, speak-
ing orders and limits, voting methods,
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and the many details involved in the
smooth operation of such events.

It is easy to modify these rules of
order with a standing rule or bylaw to
make them conform to special needs.

Can a formal president present a motion
to the meeting?

A chair can arrange for another mem-
ber to present the motion if he or she is
willing to stay uninvolved. Otherwise,
the chair can ask the vice president,
secretary, or another member to chair
the meeting throughout this discussion
and voting while she participates from
the floor as a regular member (see page

14, Formal Chair).

What can members do if they notice a bias
in a chair or committee?

A member can raise a point of order
and insist that the chair (or committee)
allow fair discussion of both sides of an
issue (see page 23, Member's right to
speak). If there is formal chair, members
must insist that the chair be impartial

(see page 14, Formal Chair).
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Sample Meeting

The following is an example of a meeting
governed by the rules laid out in this book.
This script of an imaginary meeting contains
examples of how the rules work in awkward
situations. Before reading it, we suggest you
first read the Rules in Part 1 and the Frequently
Asked Questions thoroughly to see that the
rules are mostly common sense. Then this
sample meeting will be more useful.

C = Chair
M = Member Page references

C: Welcome! Let’s open our meeting.
Are there any changes to the agenda?

M1: pl6
M1: I move that consideration of a fish pond
be deleted from the agenda.

59
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1 second the motion.

It has been moved and seconded that
consideration of a fish pond be deleted
from the agenda.

[Discussion]

: Are you ready to vote now? p22

[Members call out “Let’s vote now”]

Since we are ready to vote, will the
secretary please read the motion.

[Secretary reads the motion]  p22

: All in favor of deleting the fish pond

from the agenda, please raise a hand. ...
All opposed, please raise a hand. ...
Thank you. The vote is tied. p25
There are 40 affirmative votes and
40 negative votes, so the motion did
not pass, and the agenda remains
unchanged. The minutes of our last
meeting have been circulated. Are there
any changes or omissions? Yes, M3?

1he meeting started at 7:30, not 8:00 p.m.

Thank you M3. If there are no objec-

tions (pause), will the secretary
please make that correction pl7
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M4

SAMPLE MEETING 61

now. Are there further corrections? ...
All in favor of adopting the minutes as
corrected, please raise a hand. ... All
opposed, please raise a hand. ... Thank
you. The minutes have been adopted as
corrected, and the secretary and 1 will
sign them now. p27

: The next item on the agenda is a report

from the executive board, to be read by
M4.

[M4 reads the report]

I move that this report be adopted
as read. p28

1 second the motion.

the report be adopted as read. M6?
[ don’t think we should be bound by this

report’s recommendation that we change
our management company.

[ suggest that M4 replace the word
“adopted” with the word “received.”

: M4, are you willing to make that

change? p20

No. 1 do not wish to make that change.
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C: Yes, M6?

MG: 1 move that we amend this motion by
replacing the word “adopted” with
the word ‘received.” p19

M7: I second the motion.

C: It has been moved and seconded that
we amend this motion by replacing
the word “adopted” with the word
“received” to prevent the members
from being bound by the report’s

recommendations.
[Discussion|
[Members call out “Let’s vote now”]

C: If there are no objections, we will vote
now. All in favor of the amendment
changing the word “adopted” to the
word “received,” please raise a hand.
... All opposed, please raise a hand. ...
Thank you. The amendment did not
pass, and now we must consider the
original, unchanged, motion. Is there
any further discussion? Since there is
none, let’s vote. All in favor of adopting
the report as read, please raise a hand.
... All opposed, please raise a hand. ...
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Thank you. The motion to adopt has
been passed.

M;s. Chair. Point of order. p32
: Yes, M8?
That vote was so close. | request we vote

again by ballot.

: | am satisfied the vote was correct. M 8?

MS8:

Well, 1 am not satisfied, and I move
that we vote again by ballot! p24

1 second the motion.

please stand and remain standing until
[ say “thank you.” Will the secretary
please help me count? ... Thank you.
All opposed, please stand. Secretary,
please help count again. ... Thank you.
The motion to vote again by ballot has
been lost, 37 affirmative and 43 neg-
ative. So the original motion to adopt
M4’s report with its recommendations

remains passed. The next item on the
agenda is the fish pond. M10?

I move that we informally
discuss the idea of a new ffish pond
for a few minutes now. p26

196



64

M11:

M12:

M13:

M14:

Democratic Rules of Order

1 second the motion.

: All in favor of informally discussing

the fish pond now please raise a hand.
... All opposed please raise a hand....
Thank you. The motion has been
passed, so we will now discuss this topic

together informally.
[Informal discussion]

Since we are not ready to make a motion
on this topic yet, I move that we continue
with the agenda now.

1 second the motion.

All in favor of continuing with the
agenda now, please raise a hand. ... All
opposed, please raise a hand. ... Thank
you. The motion has been passed. The
next item arising from the minutes is
the notice of motion made at our last
meeting about painting our pl8
building. M14?

Because I believe this motion should
have strong support from a large majority
of members, it contains a special
requirement. I move that we have all

the exterior wood of our building
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painted at a cost not to exceed $20,000
and that this motion require a 75 percent
affirmative vote to pass. p25

I second the motion.

Since members have been notified, this
motion complies with our bylaws and
is in order. Would the secretary please
read it.

[Secretary reads the motion]

: M14, do you wish to speak to your

motion?
[M14 speaks to the motion]
[Discussion]

After bhearing the discussion, I wish to
reword my motion to read: that we

have the exterior window frames of our
building painted at a cost not to exceed
$10,000, and that this motion require a
75% affirmative vote to pass.

1 second the motion.
[ object to this change in the motion.

[ also object to this change in the
motion. p19
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: Since there have been two objections,

this motion cannot be changed with
the mover' privilege, and the original
motion is still the motion on the foor.

M14?

I move that we amend the motion by
replacing the words “all the wood on
the exterior of our building” with “the

exterior window frames” and the price of
“$20,000” with “$10,000.”

[ second the amendment. p20

secretary please read the amendment to
be sure we have it written correctly?

[Secretary reads the amendment]

: The mover of the amendment may

speak first.
[Discussion]
[Members call out “Let’s vote now”]

Hearing no objection, let’s vote now.
Will the secretary please read the
amendment?

[Secretary reads the amendment]
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C: All in favor of the amendment, please
raise a hand. ... All opposed, please raise
a hand. ... Thank you. A majority are
in favor, and the amendment has been
passed. The newly amended motion is
now the motion on the floor. Would the
secretary please read this new motion?

[Secretary reads the motion]

[Discussion]

C: Is there any further discussion? Will the
secretary please read the new motion
again before we vote on it?

[Secretary reads the motion]

C: Does everyone understand what we are
voting on? ... To make counting easy,
we will have a standing vote. All in
favor of the motion, please stand. ...
All opposed, please stand. ...

Thank you. p24
There were 48 affirmative votes and

32 negative votes, which means

60 percent are affirmative. The motion

required 75% to pass. It has been lost.

M20?
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1 move that we reconsider this
motion. p27

I second the motion.

All in favor of reconsidering the
motion, please raise a hand. ... All
opposed, please raise a hand. ... A
majority is in favor, and the motion to

reconsider has been passed. M22?

With a slight modification, I think this
idea might gain approval. I move that we
have the exterior window frames and
doors of the building painted at a cost
not to exceed $15,000 and that this
motion require a 75 % affirmative vote to
pass.

I second the motion.

Would the secretary please read the
motion.

[Secretary reads the motion]
[Discussion]

M24?

Ms. Chair, I move we vote now.

I second the motion.
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: As soon as M206, who was waiting to

speak, has had his turn, I will accept
your motion. p23

Thank you. [M26 speaks.]

W¢e vote now.

Ms. Chair, point of order. Several more of
us would like to speak to this motion.

: Both sides of the question have been

fairly presented during the past 20 min-
utes. Over 80 members are present.

We will let the members decide.  p26
All in favor of voting now, please raise

a hand. ... All opposed, please raise a
hand. ... Thank you. The motion is
carried and we will vote now. Secretary,
please read the motion once again.

[Secretary reads the motion]

Thank you. We will have a standing
vote. All in favor, please stand. ...
Thank you. All opposed, please stand.
... Thank you. There were 60 affirma-
tive votes and 20 negative votes. The
number of affirmative votes was 75%
of the total votes, so the motion has

208
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M30:

- All in favor of reconsidering this last

M30:

M29:

: This motion is out of order as we

M30:
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been passed. The executive board can
now have this work done. Next on our
agenda is new business. M29?

[ move that we reconsider this last
motion. p27

1 second the motion.

motion, please raise a hand. ... All
opposed, please raise a hand. ... The
motion to reconsider has been lost.

1 move that we reconsider this last
motion.

[ second the motion.

have already made a decision on it.

M30?

Ms. Chair. It is not out of order, as our
riles of order state on page 27 that ‘A
motion can be reconsidered as often as the
members are willing.”

: The members have just decided that

they are not willing to reconsider this
motion, so we will now proceed with
new business. M31?
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My condominium is next to the games
room, and players are frequently noisy.
I move that this room be closed daily at
9:00 p.m.

: Is there a seconder for the motion?

The motion fails for lack of a

seconder. M32? pl7

I move that we post a sign in the games
room asking players to be quiet after
9:00 p.m.

1 second the motion.

we post a sign in the games room re-
questing players to be quiet after
9:00 p.m. Is there any discussion?

The motion should put a limit on
the cost of this sign.

: M32?
M32:

Good idea. I would like to change my
motion to read that the maintenance
committee be asked to spend up to $45
for a sign in the games room requesting

players to be quiet afier 9:00 p.m.

1 second the new motion.
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1 object 1o this change in M32’s original
motion.

: Since there is only one objection, this

change is acceptable. Will the secretary
please read the new motion. p19

[Secretary reads the motion]
M36?

Because there are other factors to be
considered, I move that we refer this
motion to the executive board for their
consideration and ask them to report
back to us at our next meeting. p21

1 second the motion.
[Discussion]

Anyone else? ... It has been moved and
seconded that we refer this motion to
the executive board and ask them to
report back to us at our next meeting.
All in favor, please raise a hand. ... All
opposed, please raise a hand. ... The

motion is carried. Is there any further
new business? M38?

Three meetings ago we decided to carpet
the foyer. Nothing has been done. 1
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move that we rescind the motion to

carpet the foyer! p26
[ second. the motion.
Ms. Chair. Point of order.

The contract has been given 1o a ﬁrm.
By our rules of order we cannot rescind
that motion.

: [ believe you are right, M39. We cannot

rescind a motion if doing so would
create a breach of contract. M38?

The color is wrong! The price is too high!
We are not breaking a contract! It hasn'’t
been signed yet! I insist that we—

[ agree with—

Hold on a minute, M39! Please wait
until you have been acknowledged

before speaking. pl5
Ms. Chair. Point of order. p32
: Yes, M 38.

1 believe this motion is in order and
request a vote on this point of ovder.
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C: Thank you, M38. Please explain your

M40:

M41:

reasoning. Then I will explain my
reasoning, and then we will vote.

[M38 explains]
[C responds]

Now the members will decide. All who
believe that this motion to rescind is
out of order, please raise a hand. ... All
opposed, please raise a hand. ... Thank
you. The motion has been carried.

The motion to rescind has been con-
sidered out of order, and we will now
proceed to the next item of business.

[More business is discussed ]

: Our standing rules require us to ad-

journ by 10:00 p.m. We have only ten
minutes left. M40? p29

I move that we change that standing
rule to read: “that we adjourn at 10:00
p.m. or at a later time if the members
attending so wish.”

1 second the motion.

This motion, if passed, will not affect
tonight’s closing time as we are governed
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by our existing standing rule. The
motion before us is that we

change our standing rule pl0
to read that “we adjourn at 10:00 p.m.
or at a later time if the members attend-
ing so wish.”

[Short discussion]

[Members call out “Let’s vote now”]

: Secrerary, please read the motion.

[Secretary reads the motion]

: If there is no objection, we will vote
now. All in favor, please raise a hand.
... All opposed, please raise a hand. ...
The motion has been carried and will
allow members to extend the time of
adjournment at future meetings. It is
now 10:00 p.m., and I declare this
meeting adjourned!
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Flowchart
Using Democratic Rules of Order

N

Good Order
» Stay on topic

* One speaker at a time, acknowledged by chair
» No interrupting

76

T 209



FLOWCHART 77

No
Voteon
Rewording >~ es )
Voteto
Postpone or >—Yes
Refer
No
Point of Order
« Member explains how a law or good order
is being breached

» Chair rules on point of order
» Vote if necessary

A printable color version of the Flowchart is available for
download here: democraticrules.com/pdf/flowchart.pdf
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Summary of the Rules

A printable version of this Summary is available
for download at democraticrules.com/pdf/
summary.pdf

Fairness (equal rights of members) and
good order are the underlying principles
(page 13).

The final authority is the majority of
voting members, provided a quorum is pres-
ent, subject always to any applicable higher
law (a law of the land, a constitution, a bylaw,
or an existing standing rule) (page 15).

In formal meetings, the chair guides im-
partially without taking part in discussion. In
informal meetings, the chair participates as
an equal member (page 14).

A motion should be worded affirmatively
and must not conflict with any higher law.
Each motion requires a seconder (page 17).

The mover’s privilege allows the mover
to reword or withdraw the motion provided
there is a seconder and not more than one
member objects (page 19).
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SUMMARY OF THE RULES 79

Amendments can delete, substitute, or add
words to a motion on the floor but must not
negate it or change its topic. An amendment
cannot be amended (page 20).

Postpone, refer: A motion can be post-
poned to an indefinite or a specific future
occasion or referred to a commirtee for further
study (page 21).

Voting: Common voting methods include
voting by ballot, standing, show of hands,
show of voting cards, and voice. For a motion
to pass, a quorum must be present, and more
than half the votes cast must be affirmative
(pages 22 to 26).

Informal discussion: A motion to infor-
mally discuss some topic, if passed, allows
members to consider an idea without the
formality of a motion (page 26).

Rescind, reconsider: A previous decision
can be rescinded or reconsidered by the mem-
bers at any appropriate time (pages 26 and 27).

Ratify a previous decision: A decision ex-
ceeding the authority of a member, committee
or meeting can be ratified at a later meeting
(page 29).

Good order: Members should discuss only
one motion at a time. A member must not
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80 Democratic Rules of Order

take more than a fair share of floor time nor
interrupt another member except as allowed
with a point of order (page 32).

Point of order: A member who believes
that a law or the meeting’s good order is being
breached may rise immediately and say “point
of order.” The chair should allow the member
to explain and, if necessary, should call for a
vote for a decision (page 32).
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absentee voting 25 calling for a vote 22-23
ad hoc committees 37 chair 13

addressing the chair 15 addressing 15
adjournment 29-30 authority of 14

example 7677 bias in 58-59
agendas 16 in committee
changes during meetings 37-39
meeting 52, 61-62  direction for
correcting previous discussion 45—46
meeting’s 62-63 ensuring fair

naming mover 48—49  discussion 43—44
amendments 20-21, 81 formal 14

example 54-55, informal 15

68-69 presenting motion 58
written submissions  qualities needed 43

49-50 requesting assistance

35
bylaws 10 temporary 45

adoption of rules of  voting 45

order 7-8 committees 37
modification to rules  ad hoc 37

of order 56-57 bias in 58-59

81
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chair’s role 37-39

special 38

standing 37
conferences 58
constitutions 9
conventions 58

decisions 17
acceptance of 4—5
motion to reconsider
27

motion to rescind 26,
i

ratifying previous 29,
57

democratic principles
3-4

discussions
ensuring fair

discussion 43—44
formal chair
participation 14
good order 81-82
informal (example)
65-66
informal chair
participation 15
staying on subject 31

disputes 34-35

disturbances 33-34
chair’s role 44—45

Democratic Rules of Order

election procedures 12
equal rights 13, 80
example of
modification to
56-57
ethics 25
executive boards 11

fairness 3
See also equal rights
filibustering 33-34
final authority 13, 80
formal chair 14, 80
direction for
discussion 45-46
presenting motion 58
voting 45
formality, degrees of 5
See also formal chair;
informal chair

good order 81-82
breach 32—-33

government control 9

higher laws 5-6
minority rights 6
rules of order

modification 8,
56-57
human rights 6
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informal chair 15, 80
1n committee
meetings 37-38
informal discussions
26, 81
example 65-66, 71
for “think tank”
session 53-54
intermissions 51

larger majority votes
25-26
example 66-67
law breach 32-33
legal decisions 4-5

legislative assemblies 58

meetings
chair’s role 14-15, 80
keeping flow 31-35
members
confrontational 44—45
respect for other
members 32
right to speak 23-24
rights of 4
speaking 15, 31-32
minority rights 6
minutes 27-28
correcting previous
meeting’s 47
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detail required 46

errors found in
adopted 48

reading previous
meeting’s 47

motions 17-18, 80,

81

on adjournment
29-30

amendment
submission by absent
member 49-50

amendments 20-21,
68-69

by chair 58

changes to (example)
52-53, 67-68,
73-74

improvements to
19-20

informal discussions
to formulate 26

naming mover on
agenda 48-49

notice of 18

postpone 21-22, 52

ratify previous
decision 29, 57

reconsider decision
27 70; 72

refer 21, 74



84 Democratic Rules of Order

rescind decision 26,  order breach 32—-33

75-76 orderliness 3
seconder requirement
(example) 73 “Parking Lot” 31
by secretary 48 point of order 32-33,
speak/vote against 82
own 49 to change agenda 52
mover example 75-76
in minutes 46—-47 for intermission 51
speaking to motion 18 postponed motions
mover’s privilege 21-22.81
19-20, 80 new discussion of 52

advantages of 5,49 principles 3—4
example 67-68

member presence 18  quorum 15-16
mutual respect 32 voting example 51

non-confidence vote 29 ratifying a previous

nondemocratic decision 29, 81
committees 38 example 57
nondemocratic reconsider decision 27,
meetings 40 81
notice of motion 18 example 70, 72
changes during refer motions 21, 81
meeting 52-53 example 74
reports 28-29
officers 12 adopted (example)
opinion polls 19 63-65
example 55-56 rescind motions 26, 81
opinions, differing example 75-76
34-35 resolutions 17
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example 55
right to speak 23
rights
of members 4, 13
minority 6
roll call vote 55
rules of order 11,
80-82
adoption 7-8
breach 32-33
fairness of 3
modification 8, 56-57
use in alternate

gatherings 58

seconders
in minutes 46—47
requirement for
motions 17, 73
secretary, making
motions 48
speakers
disturbance caused by
33-34
right to speak 23
special committees 38
special meetings 18—19
standing committees
37

standing rules 10
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changes during
meeting 50-51,
76-77
straw votes 19
example 55-56

“think tank” sessions
53-54
tie votes 25
example 62
higher law affecting
57
standing rule changes
50-51

virtual meetings 7
voting 22, 81
absentee 25
calling for 22-23
conditions to pass
motion 51
ethics 25
larger majority
requirement 25-26
methods of taking
vote 24
by roll call 55
standing rule changes
50-51, 76-77
ties 25, 62



About the Authors

By 1994, when they wrote the first edition

of Democratic Rules of Order, Fred and Peg
Francis had had decades of experience with
meetings in school, college, business, church,
and community organizations as members
and as officers. After attending university
together, Peg taught elementary school. Fred
taught mathematics in high schools and
college. Together, they also designed several
commercial products, including clean-burning
wood stoves, rodent-proof composters, and
children’s building sets. For over 60 years, they
lived in Victoria, Canada, where they raised
four wonderful children and six equally won-
derful grandchildren.

Since Fred’s passing in 2003, Peg has
continued their work in improving our demo-
cratic process. As the daughter of Fred and Peg
Francis, Joyce McMenamon has been making
her parents’ book available through her Cool
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Heads Publishing venture. Joyce is eager to
share this valuable tool and to continue the
work that Fred and Peg started.

This book was a very satisfying project for
Fred and Peg, who saw the urgent need for
more justice and stronger democracies in our
world. For a democracy to work successfully,
the populace itself must understand and want
to obey the democratic principles. Citizens
need practice in making the individual rights
of each member and the rights of the major-
ity work together. People using this book are
learning and practicing these principles, and
helping the world at the grassroots level.

May this book help you and your
organization to have productive and
distinctly democratic meetings!

—Fred and Peg Francis, Victoria,
British Columbia, Canada
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A Note about the Publisher

DC NEew SocieTy PUBLISHERS is an acrivist, solutions-orient-
Lo B ed publisher focused on publishing books for a world of
BOO change. Our books offer tips, tools, and insights from lead-

ing experts in sustainable building, homesteading, climate
change, environment, conscientious commerce, renewable
energy, and more — positive solutions for troubled times.
We're proud to hold to the highest environmental and social stan-
dards of any publisher in North America. This is why some of our books
might cost a little more. We think it’s worth it!

* We print all our books in North America, never oversecas

* All our books are printed on 100% post-consumer recycled paper,
processed chlorine free, with low-VOC vegetable-based inks (since
2002)

* Our corporate structure is an innovative employee shareholder agree-
ment, so we're one-third employee-owned (since 2015)

* We're carbon-neutral (since 2006)

* We're certified as a B Corporation (since 2016)

At New Society Publishers, we care deeply about whar we publish —
but also about how we do business.

Download our catalogue at htps://newsociety.com/Our-Catalog
or for a printed copy please email info@newsocietypub.com or call
1-800-567-6772 ext 111

New Society Publishers

ENVIRONMENTAL BENEFITS STATEMENT
For every 5,000 books printed, New Society saves the following resources:'

7  Trees
652  Pounds of Solid Waste
717  Gallons of Water
935  Kilowatt Hours of Electricity
1,185  Pounds of Greenhouse Gases
5  Pounds of HAPs, VOCs, and AOX Combined
2 Cubic Yards of Landfill Space

'Environmental benefits are calculated based on research done by the Environmental
Defense Fund and other members of the Paper Task Force who study the environmen-
tal impacts of the paper industry.

Cartified ) i,
MiX Jof
0 Do i ¥ fnew society
FSC (\/]_}PUBLISHERS
Ouparetiar weamy FOC* CO18245 Www.nawsociety.com
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A Guide to Responsible Digital Reading

The choices we make about our electronic reading devices can
help minimize the environmental impact of our e-reading. Want
to learn more?

Issues and Resources

Before your next electronic purchase, find out which companies
have the best ratings in terms of environmental and social
responsibility. How can you help advocate for greater Corporate
Social Responsibility at all steps of the manufacturing process?
Here are some resources to help you learn more:

e The Greenpeace Guide to Greener Electronics
¢ Global:Witness: Conflict Minerals
e Slavery Footprint

Recycle or Repair?

In 2018 an estimated 49.8 million metric tonnes of e-waste was
generated worldwide. Toxic chemicals in electronics, such as
lead, cadmium and mercury, can leach into the land and water
over time or can be released into the atmosphere, impacting
nearby communities and the environment. The links below will
help you to recycle your electronic devices responsibly.

e Electronics Take Back
e (Canada - Recycle My Electronics
e United States - E-cycling central

Of course, the greenest option is to keep your device going as
long as possible. IFIXIT.org is spearheading the repair
revolution, complete with a consumer bill of rights.

If you do decide to upgrade, please give some thought to passing
your old one along for someone else to use.

228



m CURRY COUNTY BOARD OF COMMISSIONERS
—— | REQUEST FOR AGENDA ITEM
BUSINESS MEETING

COUNTY

October 19. 2023 Proposal to change employee life insurance benefit
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X Action/Discussion )

changed to USAble effective July 1. 2023 and the supplemental plan
O Consent | changed to an age rated policy.. Rick Gray. of Seal Rock Financial has been
0O Executive Session | 1e-agent on this policy and I asked him to look into alternative plans. He

] Hire Order

O Presentation | would take effect January 1. 2024. The proposal has my name as the signer

1. Proposal Documents to be signed electronically. File with the Clerk’s Office

2,

3.

Julie Swift — Payroll & HR Qctober 11. 2023
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DocusSign Envelope ID: 99CEFD2D-0520-4EB8-90B9-0EFFAFFB0OA27

Nippon Life Insurance Company of America

@ Nippon Life Benefits

Customizable Ancillary Benefit Solutions: Another great reason to choose
Nippon Life Benefits.

Proposal prepared for:

Curry County

Proposal Date: August 26, 2023
Effective Date: January 1, 2024
Sales Rep: Lukas Miller
Broker:

Quote ID 0530577-01

SIC Code: 0199

State: OR

Plan features, options, combinations, availability, rates, and benefits may vary by location. Exclusions and limitations apply — please see plan
documents for a complete description of benefits, exclusions, limitations and conditions of coverage. Plan features are subject to change.
Nothing herein is a guarantee of benefits or eligibility. All terms, provisions, conditions, limitations and exclusions shown in the issued
booklet-certificate and master policy will govern. All content included on this website is subject to change without notice.

Premium rates shown/proposed are not guaranteed or final, are subject to change/modification by Nippon Life Insurance Company of
America, and are subject to final underwriting approval by Nippon Life Insurance Company of America.

All group policies offered through this website are underwritten by Nippon Life Insurance Company of America - marketing name Nippon Life
Benefits®, NAIC number 81264, licensed & authorized in all states plus DC, except not ME, NH or WY, domiciled in Iowa, with a principal
place of business at 655 Third Avenue, 16th floor, NY, NY 10017-9113, member company of Nippon Life Insurance Company (“Nissay”).
Nippon Life Benefits is responsible for its own financial condition and contractual obligations.

Underwritten by Nippon Life I#2rance Company of America®



DocuSign Envelope ID: 99CEFD2D-0520-4EB8-90B9-0EFFAFFB0OA27

@ Nippon Life Benefits

WE CAN MEET ALL YOUR ANCILLARY NEEDS.

Nippon Life Benefits is grounded in our Japanese heritage. The hallmarks of our business are based on respect,
honor, and dignity. This is what makes us unique. This is what sets us apart.

Founded in 1991, we are the United States subsidiary of Nippon Life Insurance Company of Japan®, one of the
world's largest mutual life insurance companies. Nippon Life Benefits has an "A-"(Excellent) rating from AM
Best (current as of January 2018).

We believe in delivering the highest level of service possible to you and your employees. We offer multi-lingual
customer support, in both language and culture, in English, Japanese, Korean, and Spanish.

Dental

We provide unique and flexible dental solutions designed to stretch your benefit dollars, while offering
comprehensive coverage with extraordinary service. We have standard plans, MAC plans, and a new series like
nothing else in the industry — Dental Dimension.

Dental Networks:*
« Aetna Dental® Administrators with over 160,000 provider locations nationwide.
« DenteMax with over 275,000 provider locations nationwide

« First Dental Health (CA only) with over 29,000 provide locations in California

Vision (powered by EyeMed)

Vision insurance from Nippon Life Benefits makes it easy and inexpensive for employees to get regular eye
exams. Vision coverage includes an allowance toward exams, lenses, frames, and contacts. The EyeMed Insight
network has 87,000+ total providers*.

Life
We offer affordable Basic, Dependent and Supplemental Life insurance coverage to employees and their families.
Let us protect what matters most to you.

Accidental Death and Dismemberment (AD&D)
We provide your employees with Accidental Death and Dismemberment (AD&D) coverage for only pennies per
month. With AD&D, employees receive additional coverage for the accidental loss of life, limb(s), or eyesight.

Disability
Nippon Life Benefits offers Short-Term and Long-Term disability coverage, which includes an exceptional return
to-work claims process.

Online Benefit Management for You and Your Employees
Nippon Life Benefits simplifies benefit management for you and your employees through our easy-to-use

website, www.nipponlifebenefits.com. Additionally, we offer a mobile app that assists members with their
medical, dental, and vision coverage. It is easy to use and always available when on the go!

Nippon Life Insurance Company of America® - marketing name Nippon Life Benefits®, NAIC number 81264, licensed & authorized in all
states plus DC, except not ME, NH or WY, domiciled in lowa, with a principal place of business at 655 Third Avenue, 16th floor, NY, NY
10017-9113, Member Company of Nippon Life Insurance Company of Japan (“Nissay’).

! Nippon Life Benefits is responsible for its own financial condition and contractual obligations.

*Provider location counts are provided by the Network to Nippon Life Benefits. The Network is responsible for the accuracy of the numbers
provided.

Quote ID: 0530577-01 Proposal tc%grry County Effective: 1/1/2024



DocuSign Envelope ID: 99CEFD2D-0520-4EB8-90B9-0EFFAFFB0OA27

@ Nippon Life Benefits

Basic Life

NLB Life 1

Plan Name
Life Benefit By Class
Class Description Lawmen | Others
Life Benefits Flat Amount | Flat Amount
Maximum/Minimum $15,000 | $10,000
Bonuses and commissions are not included in annual earnings.

Benefit Rounding Up to Next $1000
Accidental Death & Same as Basic: Standard Non-Occ
Dismemberment
Guarantee Issue Under Age 70 $200,000: Age 70+ Lessor
up to of $20,000 or amount after Age Reduction

Schedule
Portability Not Included
Waiver of Premium Waiver if disabled prior to 60, terms at
Definition normal retirement age
Accelerated Death Included
Benefits Except for Life Benefit of less than $10,000.

Age Reduction Schedule

Age 55 and younger 100%
Age 55 to 59 100%
Age 60 to 64 100%
Age 65 to 69 75%
Age 70to 74 35%
Age 75 and older 25%

Basic Life Rate
Basic AD&D Rate
Rate Guarantee
Basic Life Volume
Monthly Premium
Basic Life

Basic AD&D
Dependent Life

$0.15 Per $1000
$0.02 Per $1000
2 Years
$1,400,000

$210.00
$28.00
None

Plan Selection

LI

Premium rates shown/proposed are not guaranteed. Depending on the coverage the rates are based on the census data provided, the
participation assumed, the SIC code, the employees locations, and the quoted benefit design as well as other assumptions made in order to
produce this proposal. Modifications to any of assumptions could cause an adjustment to the final rates. Therefore, all quoted rates are subject to
change or modification and are subject to final underwriting approval by Nippon Life Insurance Company of America.

Quote ID: 0530577-01

Proposal tc%grry County

Effective: 1/1/2024
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@ Nippon Life Benefits

Supplemental Life

Supplemental Life must be sold with NLB Basic Life Product.

Benefit
Employee Increment Amount of $5,000 up to maximum of $300,000
- Minimum $20,000
Subject to Home Office Approval, Employee's benefit cannot exceed four times salary
Spouse Increment Amount of $5,000 up to maximum of $50,000
Spouse benefit election may not exceed 50% of the employee benefit
- Minimum $10,000
Child Increment Amount of $1,000 up to maximum of $10,000
Child benefit election may not exceed 50% of the spouse benefit, or if there is no spouse
election then benefit cannot exceed 25% of the employee's election.
- Minimum $2,000
Employee AD&D Same as above
Dependent AD&D Same as above

Member must elect Supplemental Life to also get AD&D
Guaranteed Issue

Employee age under 70 $100,000

Employee age 70 and over Lessor of $10,000 or amount after Age Reduction Schedule
Spouse $50,000

Spouse age 70 and over Lessor of 1/2 of employee amount or $10,000

Child $10,000

Benefit reduction at age 65-69 75%, 70-74 35%, 75+ 25%
Waiver if disabled prior to 60, terms at normal retirement age

An eligible employee is required to work a minimum of 30 hours per week.
Retired Employees are not eligible.
A minimum 25% participation required with a minimum of 5 enrolled lives must be met in order to write Supplemental Life coverage.

Any proposal on which the sum of Basic Life and Supplemental Life exceeds $1,000,000 must receive explicit Nippon Life Benefit Home
Office approval in writing before being accepted.
Portability is included.

Employee must contribute at least 50% of the premium.
Spouse premium will be billed based on employee date of birth.

Employee's Age Employee | Spouse Spouse Spouse Child Child
Bracket Lives Volume Rate Lives Volume Rate Volume Rate

24 and younger 3 $60,000 $0.06 0 $0 $0.05 $0 $0.14
25t0 29 10 $200,000 $0.04 0 $0 $0.04 $0 $0.14
30to 34 8 $160,000 $0.04 0 $0 $0.04 $0 $0.14
35t0 39 13 $260,000 $0.06 0 $0 $0.06 $0 $0.14
40 to 44 15 $300,000 $0.10 0 $0 $0.08 $0 $0.14
45 to 49 7 $140,000 $0.15 0 $0 $0.14 $0 $0.14
50 to 54 5 $100,000 $0.23 0 $0 $0.20 $0 $0.14
55 to 59 8 $160,000 $0.34 0 $0 $0.29 $0 $0.14
60 to 64 5 $100,000 $0.47 0 $0 $0.50 $0 $0.14
65 to 69 5 $100,000 $0.84 0 $0 $0.85 $0 $0.14
70to 74 0 $0 $1.28 0 $0 $1.38 $0 $0.14
75t0 79 0 $0 $2.07 0 $0 $2.87 $0 $0.14
80+ 0 $0 $3.71 0 $0 $4.08 $0 $0.14
Employee Spouse Child

Total Premium $0.00 $0.00

Rates Guaranteed for 2 Years

Employee AD&D Rate/$1000 (additional) ~ $ 0.02
Spouse AD&D Rate/$1000 (additional) $ 0.02
Child AD&D Rate/$1000 (additional) $ 0.09

Quote ID: 0530577-01 Proposal tc%arry County Effective: 1/1/2024
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@ Nippon Life Benefits

Premium rates shown/proposed are not guaranteed. Depending on the coverage the rates are based on the census data provided, the participation assumed, the
SIC code, he employees locations, and the quoted benefit design as well as other assumptions made in order to produce this proposal. Modifications to any of
assumptions could cause an adjustment to the final rates. Therefore, all quoted rates are subject to change or modification and are subject to final underwriting

approval by Nippon Life Insurance Company of America.

Plan Selection O

Quote ID: 0530577-01 Proposal t(?gﬁrry County Effective: 1/1/2024
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Rate Page Summary - Census Detail

@ Nippon Life Benefits

NLB Life 1
Gender/ Life/ AD&D Supplemental

Name Age Premium LifZFI)Dremium Total

Lauryn Akbar [ $1.70 $1.60 $3.30
Brandy Allen [ ] $1.70 $1.60 $3.30
Stacy Aranda [ ] $2.55 $0.00 $2.55
Amie Barnard [ | $1.70 $3.40 $5.10
David Bares [ ] $1.70 $0.00 $1.70
Jeremy Barto [ ] $1.70 $5.00 $6.70
Russell Benson [ ] $2.55 $0.00 $2.55
Ray Birky B $170 $0.00 $1.70
Nathan Bisig [ $1.70 $340 $5.10
Krystal Bolduc [ | $2.55 $0.00 $2.55
Marci Brose | ] $1.70 $0.00 $1.70
Ryan Brose [ ] $2.55 $1.60 $4.15
Graysan Brown [ ] $1.70 $1.60 $3.30
Charles Buchanan [l $1.70 $5.00 $6.70
Diana Carpenter || $1.36 $17.20 $18.56
Randy Carpenter [l $1.70 $3.40 $5.10
Wendy Carpenter |l $1.70 $2.40 $4.10
Lynn Cary B 5136 $17.20 $18.56
Justin Coleman [ ] $2.55 $1.60 $4.15
Barbara Colton [ | $1.70 $0.00 $1.70
Brett Conrad | ] $1.70 $0.00 $1.70
Rebecca Crockett | $1.70 $0.00 $1.70
Stacy Delonge [ | $1.70 $0.00 $1.70
David Denney [ | $2.55 $0.00 $2.55
Shelley Denney [ ] $1.70 $5.00 $6.70
Carrie Dexter || $1.70 $2.40 $4.10
Gabrielle Domingue [l $2.55 $0.00 $2.55
Dona Dotson [ | $2.55 $0.00 $2.55
Halley Ellard | ] $2.55 $1.20 $3.75
John Ensley [ ] $2.55 $7.20 $9.75
Nicholas Ensley [ $2.55 $1.20 $3.75
Scott Fein || $1.70 $2.40 $4.10
Brittany Felton | $2.55 $0.00 $2.55
Michael Fitzgerald |l $1.70 $0.00 $1.70
Justin Flores || $1.70 $1.20 $2.90
Rachel Forn [ | $2.55 $2.40 $4.95
Joshua Frame [ ] $255 $120 $3.75
Jaired Freeman [ ] $2.55 $0.00 $2.55
Amy Gaddis || $1.70 $5.00 $6.70
Charles Gage [ ] $1.70 $0.00 $1.70
Tracy Garner [ | $1.70 $0.00 $1.70
Jared Gray [ $2.55 $2.40 $4.95
Jordon Green [ ] $1.70 $1.20 $2.90
Robert Halcumb [ $1.36 $0.00 $1.36
Colby Hanks [ ] $1.70 $1.60 $3.30
Sarah Harris | ] $1.70 $1.60 $3.30
Lacinda Harwell [ | $1.70 $0.00 $1.70

Quote ID: 0530577-01

Proposal {228y County Effective: 1/1/2024
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@ Nippon Life Benefits

Rate Page Summary - Census Detail

John Herzog [ ] $1.36 $17.20 $18.56
Alexandra Hoover |l $1.70 $1.20 $2.90
Dane Hoover [ ] $2.55 $0.00 $255
Matthew Howland [l $1.70 $240 $4.10
Penny Hudgens [ | $1.70 $0.00 $1.70
Jeffery Hughes [ ] $2.55 $7.20 $9.75
Lisa Humiston [ ] $1.70 $0.00 $1.70
Peter Infantino [ $2.55 $1.20 $3.75
Victoria James [ ] $1.70 $1.20 $2.90
Jonathan Jantzi [ ] $1.70 $160 $3.30
Frank Jerome [ ] $1.36 $0.00 $1.36
Paul Kelley [ ] $1.70 $7.20 $8.90
Timothy King [ ] $2.55 $0.00 $2.55
Jeremy Krohn [ ] $2.55 $1.20 $3.75
Mike Lang [ $2.55 $0.00 $2.55
Wendy Lang [ $1.70 $7.20 $8.90
Rabiah Lee || $1.70 $1.60 $3.30
John Mackenzie [ ] $2.55 $2.40 $4.95
Emily Martin | ] $1.70 $120 $2.90
Amy Martinez || $2.55 $0.00 $2.55
Luke Martinez [ ] $1.70 $340 $5.10
Katherine Mazur [ | $2.55 $9.80 $12.35
Phillip Mcdonald [ ] $2.55 $7.20 $9.75
Brandon Merrill [ ] $2.55 $1.20 $3.75
Zachary Molaghan |l $2.55 $0.00 $2.55
Christine A Nell | ] $1.70 $1.60 $3.30
Broc Nelson [ $1.70 $3.40 $5.10
Nancy O'dwyer [ $1.70 $0.00 $1.70
Alison Peck [ ] $1.70 $2.40 $4.10
Miranda Plagge [ ] $1.70 $2.40 $4.10
Jered Powell [ ] $2.55 $0.00 $2.55
Joshua Powell [ 1] $2.55 $1.20 $3.75
Anne Reed [ | $1.70 $9.80 $11.50
Jordan Rhodes [ $2.55 $1.60 $4.15
Robert Ringulet || $1.36 $17.20 $18.56
Weston Robbins [ ] $1.70 $0.00 $1.70
Lena Rupe [ | $1.70 $1.60 $3.30
Robert Schafer [ ] $1.70 $7.20 $8.90
Vicki Scott | ] $2.55 $0.00 $2.55
Garrett Shannon [ ] $2.55 $1.60 $4.15
Jesse Shenefelt [ ] $2.55 $1.20 $3.75
Waylon Somers [ ] $1.70 $2.40 $4.10
Coady Stanbery || $2.55 $1.20 $3.75
Bryce Starbird || $2.55 $2.40 $4.95
Joan Steineke [ | $2.55 $7.20 $9.75
Deborah Storns [ ] $2.55 $2.40 $4.95
Ida Swank [ ] $1.70 $5.00 $6.70
Jessica Swank [ ] $2.55 $1.20 $3.75
Julie Swift [ | $1.70 $9.80 $11.50
Brhat Talbot | ] $2.55 $3.40 $5.95
Ashley Thien [ ] $1.70 $0.00 $1.70

Quote ID: 0530577-01 Proposal t@2@rry County Effective: 1/1/2024
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Rate Page Summary - Census Detail

Jason Thien | ] $2.55 $2.40 $4.95
Garrett Thomson [ $1.70 $2.40 $4.10
Natasha Tippetts [l $1.70 $1.20 $2.90
Jonathan Trost [ ] $1.70 $3.40 $5.10
Zane Van Zelf [ ] $2.55 $1.60 $4.15
Anthony Voudy [ ] $1.70 $2.40 $4.10
Randy Wallace || $1.70 $1.60 $3.30
Shawnee Wallace |l $2.55 $1.20 $3.75
John Ward [ ] $2.04 $17.20 $19.24
Terran Watwood [ $1.70 $1.60 $3.30
Kiley Wegner | $1.70 $0.00 $1.70
Synthia Westerman [l $2.55 $0.00 $2.55
Jonathan Wills || $1.70 $9.80 $11.50
Michael Wills [ ] $1.70 $9.80 $11.50
Gary Wolford [ ] $1.70 $7.20 $8.90
Parker Workman il $2.55 $0.00 $2.55
Danni Young [ | $1.70 $0.00 $1.70
Lacey Young || $1.70 $0.00 $1.70
Dylan Younger || $1.70 $1.20 $2.90
Rodrigo Zepeda Rio [l $2.55 $0.00 $2.55
Group Premium $238.00 $324.60 $562.60

Quote ID: 0530577-01
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Curry County
Effective Date: 1/1/2024

I acknowledge that I am executing this proposal for each Plan Selection elected on behalf of the above-
referenced employer, and that I have the legal authority to bind the employer for whom each Plan
proposal is being made. I further understand and acknowledge the following:

o Plan features, options, combinations, availability, rates, and benefits may vary by location.
Exclusions and limitations apply — the plan documents provide a complete description of
benefits, exclusions, limitations and conditions of coverage.

o Plan features are subject to change.

o Nothing herein is a guarantee of benefits or eligibility. All terms, provisions, conditions,
limitations and exclusions shown in the issued booklet-certificate and master policy will
govern. All content included herein is subject to change without notice.

o Premium rates shown/proposed are not guaranteed or final, are subject to
change/modification by Nippon Life Insurance Company of America, and are subject to
final underwriting approval by Nippon Life Insurance Company of America.

I acknowledge that I am electing the following coverages:

Supplemental Life/Voluntary L
Basic Life

The employer hereby accepts the proposal for each Plan Selection elected, subject to the terms and
conditions herein and of each applicable Plan proposal.

[Employer Name]
[Printed Name]
[Title]

[Date]

Julie swift

[Signature]

Please return all pages of this proposal (including this signature page) to Nippon Life
Benefits to confirm acceptance of each Plan proposal.

( ) We are requesting enrollment in Lifeworks Employee Assistance Plan (EAP) for
all full-time, eligible employees regardless of enrollment status with Nippon Life
Benefits. We accept the $1.15 per employee per month charge.

Quote ID: 0530577-01 Proposal t@é@rry County

Effective: 1/1/2024
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@ Nippon Life Benefits

Nippon Life Insurance Company

of America
PO Box 25951

Shawnee Mission, KS 66225-5951

Nonmedical Employer
Application for Group

Term Life Insurance

This form is for: B New Case [ Amendment

Requested effective date:

Group number:

Advanced premium received $

The first month’s premium made payable to Nippon Life Insurance Company of America must accompany this submission.

Employer Information

Legal name of company (also include any doing-business-as or trade name):

[ Corporation [] Partnership [~ Sole proprietorship

[ Other

Federal tax ID number:

Street address:

Billing address:

Policy Situs State

City:

State:

|

ZIP code:

Contact:

Telephone number:

FAX number:

E-mail address:

Nature of business/SIC code:

Number of years in business:

Have you been insured by Nippon Life Insurance Company of America (Nippon Life Benefits) previously?

If yes, when and under what name?

D Yes

DNO

Has the company been denied credit within the past two years, ever filed for bankruptcy, or is the firm now in the process of

(or considering) filing for bankruptcy? D Yes D No (attach an explanation)

Employers with Participating Units

If employees of any associated business organizations (e.g. parent-subsidiary, brother-sister relationships, affiliated groups, etc.) are to be covered, or

you are excluding, please list the affiliate or subsidiary below.

A Participating Unit is an entity that is an affiliate or subsidiary related to the employer through common control or ownership.

Unit name/address/federal tax ID: Nature of business: Relationship to company: Number of
employees:
D Include unit
1. D Exclude unit
D Include unit
2 D Exclude unit

Employee Eligibility

Eligible Employee: An employee must work at least 30 hours per-week on a regular basis (or less, if required by state law) to be eligible for

insurance.

Ineligible Employee: An independent contractor (unless required by law) or an employee who works less than the required number of hours per
week, or is employed as a temporary or seasonal employee, is not eligible for insurance.

Total number of employees (full and part-time):

Total number of eligible employees (full and part-time):

Describe any class of employees excluded from coverage:

Number of employees electing coverage:

ICC18 NC 20070-1
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Waiting Periods/Effective Date Provisions
Applies to: DAII employees including those hired before, on, or after the effective date
(choose 1) Only those employees hired after the effective date
Waiting period: 0* days D_30 days D_GO days EQO days J:I_Other (if greater than 90 days)
(choose 1) D_1 month _D_Z months 3 months

Effective Date/Termination Date Option for Non-Disability Coverage(s): (choose 1)
EI On the first of the month coinciding with or next following Waiting Period/Termination at end of month
I | On the day immediately following Waiting Period/Termination at midnight on last day worked
Effective Date/Termination Date Option for Disability Coverage: (choose 1)
EI On the day mmed atey fo ow ng Wa t ng Per od/Term nat on at m dn ght on ast day of your coverage
I | On the frst of the month co nc d ng w th or next fo ow ng Wa t ng Per od/Term nat on at m dn ght on ast day of your coverage

* 0 Day waiting period is not an option for groups with less than 50 enrolled employees
Employer Request for Benefits and Contribution

Term Life Insurance (Proof of good health may be required before insurance can become effective )

Benefit for: Contribution % Benefit for: Contribution %
Employee Employer Employee Dependent Employer Employee
Basic term life DYes DNO % % EI Yes DNo % %
Supplemental term life [ 1ves [ % % [ 1Yes I INo % %
Voluntary term life Yes No % % Yes No % %
Basic accidental death and
dismemberment D Yes DNo % % D Yes DNo % %
Supplemental accidental death and
dismemberment D Yes DNo % % D Yes DNO % %
Voluntary accidental death and
dismemberment D Yes DNO % % D Yes DNO % %

Complete if policy replaces other Name and address of prior carrier:
group insurance (if yes, provide a
copy of most recent billing):

Effective date: Discontinue date:

Employees not actively at work and  |List all employees who are not actively at work and dependents in a period of limited activity:
dependents in a period of limited

activity:

Disability Insurance (Proof of good health may be required before insurance can become effective.)

Requestfor > O Employee short term disability O Employee long term disability
Contribution: Employer %lEmponee %|Employer %] Employee %
Complete if policy replaces other Name and address of prior carrier:

group insurance (if yes, provide a
copy of most recent billing and for

LTD provide a copy of the booklet-  [Eifective date: Discontinue date:
certificate):

List all employees who are not actively at work:

Employees not actively at work:

ICC18 NC 20070-1 Page 2 of 5 04/2018
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Employer Request for Benefits and Contribution (continued)

Disability Insurance (continued) (Proof of good health may be required before insurance can become effective )

Are there employees located in any of the states listed below (policies offered in these states

State SpeCiﬁC information are Supplemental)? D Yes D No

hort term disability only):
(Shork e deenbily oni) (If yes, indicate the number of employees for each state )

California Hawaii New Jersey New York Rhode Island

Unemployment Insurance or Department of Labor number:

* If employees contribute to the cost of STD or LTD insurance, are these contributions made on a:
QO pretax or Q post-tax basis?

Dental Insurance

Request for > O Employees O Dependents

Contribution: Employer % of premium contributed: Employer % of premium contributed:

Do you offer other dental coverage? DYes D No If yes, number of employees covered:
Name and address of prior carrier:

Complete if policy replaces other
group insurance (if yes, provide a
copy of most recent billing):

Effective date: Discontinue date:
Did your prior dental insurance include benefits for orthodontia treatment? DYes D No
PPO network(s) selected
Vision Insurance
Requestfor > O Employees O Dependents
Contribution: Employer %|Employee %| Employer %|Employee %

Complete if policy replaces other Name and address of prior carrier:

group insurance (if yes, provide a
copy of most recent billing):

Effective date: Discontinue date:

Dental/Vision (check continuation that applies)

COBRA eligibility is defined as employers who employed 20 or more full or part-time employees on at least 50% of the working days in the prior
calendar year. Do you meet the eligibility definition?
DYes D No

Employee or Dependent name: COBRA USERRA State cont.
O - D

Employee or Dependent name: COBRA USERRA State cont.
O [

Employee or Dependent name: C%RA US&QRA StatEont_

Employee or Dependent name: C(%RA U%RA Stat%)nt_

Please attach separate sheet of paper if more space is needed.

ICC18 NC 20070-1 Page 3 of 5 04/2018
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All Coverages
ERISA plan number

The Employee Retirement Income Secunty Act of 1974 (ERISA) requires that each employee benefit plan subject to the Act designate a “Named Fiduciary
who shall have authority to control and manage the operation and administration of the plan.”

If this plan is subject to ERISA and the Named Fiduciary is other than the employer, fill in the information below. Nippon Life Benefits may not be
designated as Named Fiduciary.

The “Named Fiduciary” shall be:

Designation as Named Fiduciary is accepted. (Required only if the “Named Fiduciary” is an individual.)
By
Title

It is understood that Nippon Life Benefits shall not be responsible for any tax or legal aspects of the plan. The employer assumes responsibility for
these matters. The employer acknowledges that they have counseled to the extent necessary with selected legal and tax advisors. The obligations
of Nippon Life Benefits shall be governed solely by the provisions of its contracts and policies. Nippon Life Benefits shall not be required to look into
any action taken by the named fiduciary or the employer and shall be fully protected in taking, permitting, or omitting any action on the basis of the
employer’s actions. Nippon Life Benefits shall incur no liability or responsibility for carrying out actions as directed by the named fiduciary or the
employer.

It is further understood that by signing this application, the employer is purchasing insurance and not making an investment. No reserves,
undeclared or unpaid experience premium refunds, or interest with respect to claim payments, nor claim proceeds themselves shall be considered
plan assets under ERISA.

AJreement and Signatures

e The employer has been informed of the minimum participation and contribution requirements. The employer agrees that coverage applied for shall not
become or remain effective unless: a) participation and contribution requirements are met, and b) the employer is actively engaged in business for profit
within the meaning of the Internal Revenue Code, or is established as a legitimate nonprofit corporation within the meaning of the Intemal Revenue
Code, and c) the application and any attached page(s) are received, accepted, and approved by Nippon Life Benefits.

o |f this application is accepted, all group policies will be combined and treated as one policy for the purpose of determining any experience premium
refund.

o  The preexisting condition restrictions for long term disability insurance have been explained to and understood by the employer. Actively at work and
period of limited activity has been explained to and understood by the employer.

e The employer understands receipt and deposit of advanced payment is not a guarantee of coverage. If a policy is issued from this application and is

accepted by the proposed policyholder, we will apply the premium deposit to the first premium due for such policy. If no policy is put into force, the
premium deposit will be refunded.

e Premium payment will be monthly unless otherwise indicated.

e Acceptance by the employer of any policy or policies issued with this application shall constitute approval of any corrections, additions, or changes
specified in the space “For Nippon Life Benefits Use Only” or as otherwise indicated on this application.

e Your agent or broker cannot change or waive any provision of this application or the policy or policies without the written approval of an officer of Nippon
Life Benefits in the home office.

o The employer acknowledges and understands that if this application is approved, the group policy will determine all rights and benefits.
e The person signing this form for the employer has legal authority to bind the employer for whom application is being made.

e The employer agrees to make timely notification of any employee termination, status change, or other material changes that may affect the
eligibility of employees or their dependents. Timely notification is no more than 31 days past the actual date of such change.

o The employer understands that failure to pay premium when due will be considered a default in premium payment and coverage will terminate at the
end of the grace period. If coverage is terminated for nonpayment of premium, premium through the grace period is due and will be collected. The
employer understands that coverage may also be terminated for other reasons as provided in the group policy.

o | certify all information given on this application, and any attachments, are true and complete to the best of my knowledge and belief.

ICC18 NC 20070-1 Page 4 of 5 04/2018

N ppon L fe Insurance Company of Amer ca
236



DocusSign Envelope ID: 99CEFD2D-0520-4EB8-90B9-0EFFAFFB0OA27

Agreement and Signatures (continued)

NOTE: If Nippon Life Benefits determines, due to requirements of law or because of our own underwriting criteria, to issue our group insurance through a

multiple-employer group insurance trust, the employer hereby subscribes to and agrees to the terms of that trust.

Any person who knowingly presents a false statement in an application for insurance may be guilty of a criminal offense and subject to

penalties under state law.

Employer (company name):

Signed at (city, state)

Signed by (must be an officer): Officer’s fitle: Date signed:
Licensed resident agent(s) (individual/firm): Agent’s license number: Date signed:
Rick Gray 10/03/2023

1 sflsgliciting agent(s) (If more than one, all must sign):

Kick ému?

G2EG87AFAFSE4F3...
Employer Instructions

After this form is completed and signed, make one copy for your records and send the original to Nippon Life Insurance Company of America, P.O.
Box 256951, Shawnee Mission, KS 66225-5951, and keep a copy for your records.

For Nippon Life Benefits Use Only
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@ Nippon Life Benefits

Group Installation Checklist

Group Policyholder Name:

Please include the following items with your submission:
e Completed Group Installation Checklist (this form)
e Employer Application for Group Insurance
e Proposal: check box for product/benefits being purchased and sign/date last page
e Completed Nippon Life Benefits census template
e If applicable, provide current carrier statement for Dental, STD and/or LTD
o If purchasing STD and/or LTD, also provide copy of Certificate of Coverage from current carrier
e Payment Options:

o Pay electronically via our Online Payment Portal (OPP) which allows you to pay by EFT, Credit or Debit
Card. Indicate below who has Online Payment Portal permission. Next step, receiving an email stating
that your premium statement is ready and clicking the Online Payment Portal link in the Employer
Portal. This is where and when you securely enter your banking information to make your first month
payment and set up future payments. For more information about OPP go to:
https://www.nipponlifebenefits.com/onlinepayinfo.

o Pay monthly via check. Please submit first month’s premium and scan a copy of the check with the
completed enrolilment material. Make check payable to Nippon Life Insurance Company of America and
send original check to: Nippon Life Benefits

62348 Collections Center Drive
Chicago, IL 60693-0623
e | agree to provide members with Privacy Notices as they are enrolling

Full Access to the Web portal includes these features, the Primary administrator will be provided the following:

e Forms Al e Premium Statements’ o Eligibility List? e Member Eligibility details?
e Add/Change/Term . . . 5 . > 5
Members/Dependents? e Online Transaction History e Print Temporary ID Card e Plan Documents

Primary Client Administrator

Name

m— [X] Full access and ability to add Secondary Users
ma

Phicns Online Payment Portal permission

Secondary Client Administrator

Name [X] Premium Statement -1

Email [X] Online Eligibility capability view/edit -2

Phone [X] Online Payment Portal permission

Broker Access Brokers already using the Nippon Life Benefits web portal, will be granted access to this client after group set-up
completion, based on this form’s information. Input current Username below. Access is established by the client/account number, to
ensure members are added to the correct client/account. Brokers will see this client’s account number(s) as a new Role upon activation.

Primary Broker Administrator

(| Give me access! Ialready have a Username

Username:
Name D Full access and ability to Add and maintain
Agency Secondary Broker Users from their own agency
Email D Premium Statement Access - 1
Phicrie [ Online Eligibility capability view/edit -2

1 NC 20138-17 (03/22)
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Electronic Services Agreement

Nippon Life Insurance Company of America (Nippon Life Benefits) has issued one or more group insurance policies.

A.

B.

Policyholder desires that booklet-certificates relating to the Policies be sent and received by electronic transactions
("Electronic Records"), consistent with applicable law.

Policyholder desires that correspondence relating to the Policies be sent and received by electronic
transactions (“Electronic Records”) consistent with applicable law.

Administrative Functions

A.

The Policyholder will:

1. Furnish paper copies of the booklet-certificate to all participants who request a paper copy.

2. If plan documents are available to multiple classes of participants, ensure that each participant knows and is
aware of what plan documents cover each participant.

3. If the Policyholder terminates its insurance agreement with Nippon Life Benefits, the Policyholder will inform all
participants and beneficiaries of this termination. The Policyholder will inform all participants and beneficiaries
that the booklet-certificate will remain on-line for a limited period of time (3-months) following termination. The
Policyholder will inform all participants and beneficiaries of the need to obtain paper copies of the booklet for the
terminated policy.

General Provisions

A.

B.
C.

Policyholder shall perform this Agreement consistent with all Federal and State law, including, but not limited to,
ERISA.

There is no employer-employee or agency relationship between the Policyholder and Nippon Life Benefits.

Nippon Life Benefits will send all notices required by law electronically, unless such notices are required to be sent
by paper.

Policyholder and Nippon Life Benefits acknowledge and agree that whenever electronic transactions are not possible,
transactions will be conducted in a manner that is consistent with insurance industry standards or another mutually
agreed upon method.

Policyholder may request notices or documents be provided or made available in paper or another non-electronic
form at no additional cost by submitting a written request to Nippon Life Benefits at admin-
info@nipponlifebenefits.com or to PO Box 25951 Shawnee Mission, KS 66225-5951.

This Agreement shall be governed by and construed in accordance with the laws of the State of New York.

The duties and obligations of this Agreement are neither assignable nor alienable by either Party without the consent,
in writing, of the other Party.

This Agreement may be amended by mutual consent, in writing, by the Parties. Either one of the Parties may
terminate this Agreement upon notice. Absent any such termination, this Agreement shall renew automatically and
annually on the anniversary of its effective date.

Policyholder Electronic Enroliment Terms and Conditions

You have elected to utilize electronic enrollment for your employees and their families. We agree to accept
member/dependent enrollment and eligibility data (e.g. census) via electronic delivery.

The following conditions apply:

¢ Policyholder acknowledges that electronically submitted enrollment, eligibility, waiver, election or other data is not a

guarantee of benefits or eligibility, and that all terms, provisions, conditions, limitations and exclusions shown in the
certificate booklet and master policy will govern. Policyholder agrees to provide up-to-date and accurate census or
other electronic enrollment, eligibility, waiver, election or other related data that will include all required and current
member/dependent information and elections in a format approved by Nippon Life Benefits®. Nippon Life Insurance
Company of America® relies upon the information submitted electronically being complete, accurate and up-to-date.
PLEASE NOTE that the above information will only be accepted in census format for new enroliments, or for
enrollment, eligibility, waiver, election and/or other related changes to existing members/dependents insured by
Nippon Life Insurance Company of America. The changes should be easily identified.

2
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e Policyholder agrees to make timely updates and correct errors according to Nippon Life Insurance Company of
America’s standard eligibility practices, i.e., eService, or to submit paper enroliment forms for each
member/dependent who is being added, terminated or corrected. Policyholder agrees to maintain and retain copies
(paper or electronic) of actual enrollment forms and waiver of coverage forms (and other necessary records) from
each eligible employee/dependent to enable Nippon Life Insurance Company of America to determine the current
classification, benefits, and termination data for each insured person.

¢ Policyholder agrees that all beneficiary designations must be maintained by the Policyholder and must be provided
to Nippon Life Insurance Company of America. THE POLICYHOLDER HEREBY AGREES TO INDEMNIFY,
DEFEND AND HOLD HARMLESS NIPPON LIFE INSURANCE COMPANY OF AMERICA AND ITS RESPECTIVE
OFFICERS, DIRECTORS, AGENTS, ADVISERS AND REPRESENTATIVES, to the fullest extent permitted by law,
against any and all losses, damages, liabilities, costs, charges, or claims arising out of or related to this Agreement
or as a result of the Policyholder’s breach, errors, and/or omissions in enroliment/eligibility/waiver/benefits or other

required data submitted electronically. This provision shall survive the termination of this Agreement and continue in
perpetuity.

Please carefully review your Nippon Life Insurance Company of America premium statement(s) produced after
the enrollment, eligibility, waiver, election and/or other related information has been submitted. Please provide
us with any updates or corrections to admin-info@nipponlifebenefits.com or 800-374-1835 ext. 43780 or via
facsimile at 913-387-5920 within 30 days of the premium statement date.

Electronic Services & Enrollment Election

Please check below if applicable based on your election(s):

X' Electronic Services Agreem ent (if you elected to receive group plan documents and/or correspondence electronically)
Through its above election, elections made within the Electronic Services Agreement, and its execution of this
Signature Page, the Policyholder acknowledges, understands and agrees to the terms and conditions set forth in the
Electronic Services Agreement. By signing below, the Policyholder represents that the undersigned is authorized to
sign this Agreement and bind the Policyholder.

X Policyholder Electronic Enroliment Terms and Conditions (if you wish to elect and utilize electronic enroliment)
Through its above election and its execution of this Signature Page, the Policyholder acknowledges, understands and
agrees to the terms and conditions set forth in the Policyholder Electronic Enrollment Terms and Conditions. By signing
below, the Policyholder represents that the undersigned is authorized to sign this Agreement and bind the Policyholder.

Group Name: Policyholder Signature:

Date: Job Title:
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Notice of Privacy Practices for Protected
Health Information (HIPAA)

THIS NOTICE DESCRIBES HOW MEDICAL INFORMATION ABOUT
YOU MAY BE USED AND DISCLOSED AND HOW YOU CAN GET
ACCESS TO THIS INFORMATION. PLEASE REVIEW IT CAREFULLY.

This Notice describes how your medical information obtained in
connection with your health benefit plan administration may be
used and disclosed and how you can access the information. The
terms of this Notice apply to current and former plan members
and dependents for their group medical expense, group dental
expense and/or group vision care expense insurance. This Notice
was effective April 14, 2003 and has been revised most recently
effective November 1, 2015.

We are required by law to maintain the privacy of our current and
former members’ and dependents’ protected health information,
to provide notice of our legal duties and privacy practices with
respect to protected health information, and to notify affected
individuals following a breach of unsecured protected health
information. We are required to abide by the terms of this Notice
as long as it remains in effect. We reserve the right to change the
terms of this Notice as necessary and to make the new Notice
effective for all protected health information maintained by us.

Copies of any revised Notices will be mailed to plan sponsors for
distribution to the members then covered by the plan. You have
the right to request a paper copy of the Notice, although you may
have originally requested a copy of the Notice electronically by
e-mail.

USES AND DISCLOSURES OF YOUR PERSONAL HEALTH
INFORMATION

Authorization

Except as explained below, we will not use or disclose your
protected health information for any purpose unless you have
signed an authorization form. You have the right to revoke an
authorization by written request to: Privacy Officer, Nippon Life
Insurance Company of America®, P.O. Box 25951, Shawnee
Mission, Kansas 66225-5951. Your request will be honored upon
receipt by us.

Disclosures for Treatment

We may disclose your protected health information as necessary
for your treatment. For instance, a doctor or healthcare facility
involved in your care may request your protected health
information in our possession to assist in your care.

Uses and Disclosures for Payment

We may use and disclose your protected health information as
necessary for payment purposes. For instance, we may use it to
process or pay claims, to exercise legal subrogation rights, to
perform a Precertification, fo determine whether services are for
medically necessary, or to perform prospective reviews. We may
also forward information to another insurer in order for them to
process or pay claims on your behalf.

@ Nippon Life Benefits

Uses and Disclosures for Health Care Operations

We may use and disclose your protected health information as
necessary for health care operations. For instance, we may use or
disclose your protected health information for quality assessment
and quality improvement, premium rating (when allowable by
law), conducting or arranging for medical review or compliance.
We may also disclose your protected health information to another
insurer, health care facility or health care provider for activities
such as quality assurance or case management. We participate

in an organized health care arrangement with your health plan.
Your health plan may have its own privacy practices that are not
reflected in this Notice. We may disclose your protected health
information to your health plan for its health care operations. We
may contact your health care providers concerning prescription
drug or treatment alternatives.

Other Health-Related Uses and Disclosures

We may contact you to provide reminders for appointments;
information about treatment alternatives; or other health-related
programs, products or services that may be available to you.

Information Received Pre-enrollment

We may request and receive from you and your health care
providers protected health information prior to your enrollment
under the group policy. When allowable by law, we may use this
information to determine rates. If you do not enroll, we will not use
or disclose the information we obtained about you for any other
purpose. Information provided on enrollment forms or applications
will be utilized for all coverages being applied for, some of which
may be protected by the state privacy laws.

Genetic Information
We will not use or disclose any genetic information we obtain
about you in any regard, including underwriting purposes.

Business Associate

Certain aspects and components of our insurance services are
performed by outside vendors known as ‘Business Associates.’
Business Associates are under an independent duty to safeguard
your privacy. Additionally we require them to sign a Business
Associate Agreement, which is a contract to adhere to our privacy
practices.

Plan Sponsor

We may disclose your protected health information to the

plan sponsor, provided that the plan sponsor certifies that the
information will be used and maintained in a compliant confidential
manner and will not be utilized or disclosed for employment-related
actions or decisions or in connection with any other benefit plan of
the plan sponsor

Family, Friends and Personal Representatives

With your approval, we may disclose to family members, close
personal friends, or another person you identify, your protected
health information relevant to their involvement with your health
care or paying for your care. If you are unavailable, incapacitated,
or involved in an emergency situation, and we determine that a
limited disclosure is in your best interests, we may disclose your
protected health information without your approval. We may also
disclose your protected health information to public or private
entities to assist in disaster relief efforts.

Page 1 of 2

Annual Privacy Notice

235

NLB 30066 © (11/15)



DocuSign Envelope ID: 99CEFD2D-0520-4EB8-90B9-0EFFAFFB0OA27

Other Uses and Disclosures

We are permitted or required by law to use or disclose your
protected health information, without your authorization, in the
following circumstances:

® For any purpose required by law;

® For public health activities (for example, reporting of disease,
injury, birth, death or suspicion of child abuse or neglect);

e To a governmental authority if we believe an individual is a

victim of abuse, neglect or domestic violence;

For health oversight activities (for example, audits, inspections,

licensure actions or civil, administrative or criminal proceedings

or actions);

For judicial or administrative proceedings (for example, pursuant

to a court order, subpoena or discovery request);

For law enforcement purposes (for example, reporting wounds

or injuries or for identifying or locating suspects, witnesses or

missing people);

e To coroners and funeral directors;

For procurement, banking or transplantation of organ, eye or

tissue donations;

® For certain research purposes;

* To avert a serious threat to health or safety under certain
circumstances;

® For military activities if you are a member of the armed forces;
for intelligence or national security issues; or about an inmate
or an individual to a correctional institution or law enforcement
official having custody; and

® For compliance with workers’ compensation programs.

We will adhere to all state and federal laws or regulations that
provide additional privacy protections. We will only use or
disclose AIDS/HIV-related information, genetic testing information
and information pertaining to your mental condition or any
substance abuse problems as permitted by state and federal law or
regulation.

Uses and Disclosures Requiring Authorization

We are required by law to obtain your authorization prior to using

or disclosing your protected health information in the following

circumstances:

e Uses and disclosures of protected health information for
marketing purposes.

¢ Uses and disclosures that constitute the sale of protected health
information.

® Most uses and disclosures of psychotherapy notes.

e Other uses and disclosures not described in this notice will
be made only with the individual’s written authorization. An
individual may revoke an authorization, provided that the
revocation is in writing and we have not taken action in reliance
upon the authorization.

YOUR RIGHTS

Restrictions on Use and Disclosure of Your Personal
Health Information

You have the right to request restrictions on how we use or disclose
your protected health information for treatment, payment or health
care operations. You also have the right to request restrictions on

disclosures to family members or others who are involved in your
care or the paying of your care. To request a restriction, you must
send a written request to: Privacy Officer, Nippon Life Insurance
Company of America, PO Box 25951, Shawnee Mission, Kansas
66225-5951. We are not required to agree fo your request for

a restriction. If your request for a restriction is granted, you will
receive a written acknowledgement from us.

Receiving Confidential Communications of Your
Personal Health Information

You have the right to request communications regarding your
protected health information from us by alternative means (for
example by fax) or at alternative locations. We will accommodate
reasonable requests. To request a confidential communication,
you must send a written request to: Privacy Officer, Nippon Life
Insurance Company of America, P.O. Box 25951, Shawnee
Mission, Kansas 66225-5951.

Access to Your Protected Health Information

You have the right to inspect and/or obtain a copy of your
protected health information we maintain in your designated record
set, with some exceptions. To request access to your information,
you must send a written request to: Privacy Officer, Nippon Life
Insurance Company of America, P.O. Box 25951, Shawnee
Mission, Kansas 66225-5951. A fee may be charged for copying
and postage.

Amendment of Your Protected Health Information

You have the right to request an amendment to your protected
health information to correct inaccuracies. To request an
amendment, you must send a written request to: Privacy Officer,
Nippon Life Insurance Company of America, P.O. Box 25951,
Shawnee Mission, Kansas 66225-5951. We are not required to
grant the request in certain circumstances.

Accounting of Disclosures of Your Protected Health
Information

You have the right to receive an accounting of certain disclosures
made by us after April 14, 2003, of your protected health
information. To request an accounting, you must send a written
request to: Privacy Officer, Nippon Life Insurance Company of
America, P.O. Box 25951, Shawnee Mission, Kansas 66225-
5951. The first accounting in any 12-month period will be free;
however, a fee may be charged for any subsequent request for an
accounting during that same time period.

Complaints

If you believe your privacy rights have been violated, you can
send a written complaint to us at Grievance Coordinator, Nippon
Life Insurance Company of America, P.O. Box 25951, Shawnee
Mission, Kansas 66225-5951 or to the Secretary of the U.S.
Department of Health and Human Services. There will be no
retaliation for filing a complaint.

If you have any questions or need any assistance regarding this
Notice or your privacy rights, you may call Nippon Life Insurance
Company of America at: English and Non-English (800) 374-
1835; Japanese (800) 971-0638; or Korean (877) 827-8713.
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@ Nippon Life Benefits

Notice of Privacy Practices for Non-Public Personal Information

(Gramm-Leach-Bliley and State Laws)

PROTECTING YOUR PRIVACY

Nippon Life Insurance Company of America (“Nippon
Life Benefits”) is committed to protecting the
information you share with us and is required by law
to maintain the privacy of your personally identifiable
information. The types of personal information

that we collect and share depends upon the product
or service you have with us. This information may
include medical and/or financial information e.g. your
social security number, your date of birth, and health
data. This Privacy Statement will explain the type of
information we collect, how we use that information,
and how we protect that information for all of our
members.

HOW WE COLLECT INFORMATION

We collect data about you as we do business with you.
Our claims adjudication processes require that we
obtain information. Some of the sources of this data
are as follows.

e Information we obtain when you apply or
enroll for products or services: You may
provide facts such as your name; address; social
security number; salary; and, when applicable,
medical history.

e Information we obtain from others: This
may include claim reports, medical records and
other information provided by your employer.

e Information we obtain through our
transactions and experience with you: This
includes information through claims submitted to
our company from healthcare providers.

e Information we obtain through the
Internet: This includes data from online forms
you complete. It also includes data we collect
when you visit our websites.

HOW WE SHARE INFORMATION
We may use your information for certain purposes
including account administration operations.

Claim Payment:

The most common example of how we use or disclose
your information is to pay claims for covered services
or to provide eligibility information to your providers
when you receive treatment.

Healthcare Operations:
Nippon Life Benefits may use or disclose your
information for activities like

(1) underwriting, premium rating or other activities
relating to the creation or renewal of insurance
contracts (when allowable by law);

(2) quality assessment and improvement activities
such as peer review and credentialing of
providers;

(3) care and disease management activities; and
(4) data and information systems management.

Business Associates:

In the course of doing business we may share
nonpublic personally identifiable financial information
with third parties that we hire to assist in the
administration of your benefits. These third parties
are called ‘Business Associates’ and they have both

an independent obligation to protect your privacy as
well as being required to agree in writing in a Business
Associate Agreement with us to protect and maintain
the confidentiality and security of your information.

With Others:

Nonpublic personally identifiable information may
be shared with others for the following reasons. This
could include personal information about you or
beneficiaries:

* in response to a subpoena,

« to prevent fraud, to comply with inquiries from
government agencies or other regulators,

e with other companies with your consent or at your
request, or

e as permitted by law.
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ACCESS TO RECORDED PERSONAL
INFORMATION

Upon your written request, we will provide you access
to your recorded personal information which can be
reasonably locatable and retrievable within 30 days of
the request.

WE PROTECT INFORMATION WE

COLLECT ABOUT YOU

We follow strict standards to safeguard personal
information. These standards include limiting access
to data and regularly testing our security technology.

ACCURACY OF INFORMATION

We strive for accurate records. Please tell us if you
receive any incorrect materials from us. We will make
the appropriate changes.

@ Nippon Life Benefits

MORE INFORMATION
You may write to us if you have questions about our
Privacy Notice. Contact our Privacy Officer at:

Nippon Life Benefits
Compliance Department

655 Third Avenue, 16th Floor
New York, NY 10017-9113

Customer Service Contact Information:

1-800-374-1835 (English)
1-800-971-0638 (Japanese)
1-877-827-8713 (Korean)
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CURRY COUNTY BOARD OF COMMISSIONERS
REQUEST FOR AGENDA ITEM

BUSINESS MEETING
COUNTY

P
[ COUNTY |

10/19/2023 Curry County Parks Expansion and Department
[TimeNeeded: | Change
10 minutes
TBD The Curry County Juvenile Department i1s requesting that County
Parks be moved to the Maintenance Department. The recent growth
_ of the parks business, the immediate potential to expand to other
<] Action/Discussion | locations and additional time required to do this is not feasible through

the Juvenile Department. The Maintenance Department is better
equipped to cross utilized employees, complete expansion projects and
O Consent | continue to grow county parks as county revenue generator and
community recreation sites. Upon the approval of this item, Curry
County Juvenile and Maintenance Departments will work together for
] Executive Session | a successful transfer of duties and management.

Facilities Director Buchanan will move to 90% Facilities Maintenance
and 10% Parks.

Waylon Somers will move to 75% Parks and 25% CSW Juvenile.

| Hire Order

Park Host Dahl will move into a 20 hours per week Park Reservations
position pending approval of a position description and any necessary

ire-hire reiuirements.

Approve Curry County Parks move under the management of the Facilities and Maintenance

] Presentation

Department effective October 23, 2023.

1. Order File Order with County Clerk.

2. Prior Order Coordinate with Human Resources to adjust compensation and job

descriptions.

Wendy S. Lang-Parks 10/11/2023
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BEFORE THE BOARD OF CURRY COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order of Assignment of )
County Parks Operations ) ORDER NO.

)

WHEREAS, it is the recommendation of Michael E. Fitzgerald, Director of County Operations,
that the attached position descriptions be adopted for the following position; and

WHEREAS, the County Parks system requires consistent maintenance and upkeep to ensure that
the Parks are safe and enjoyable for residents and visitors; and

WHEREAS, the County Parks system has many opportunities for expansion in the coming future,
and a restructure of duties and personnel will be an advantage; and

WHEREAS, it is the recommendation of Wendy Lang, Juvenile Director and current Parks
Director, that Charles Buchanan, Facilities Director, assume the duties and additional title of Parks
Director, and that the time of Waylon Somers, CSW Juvenile, be split between the Parks
Department and Juvenile Department; and

WHEREAS, it is the recommendation of Wendy Lang, Juvenile Director and current Parks
Director, that a part time position shall be created and advertised for Park Reservations.

NOW, THEREFORE, IT IS HEREBY ORDERED THAT:

1. All duties, obligations, and authorities of the Parks Director position are hereby removed
from Wendy Lang and assigned to the Curry County Maintenance Department. Charles
Buchanan is designated as Department Head for Curry County Parks. The salary split for
this change will be 90% Facilities and Maintenance, and 10% Parks Department.

2. Waylon Somers shall assume the title of Parks and Community Service Manager. The
salary split for this change will be 75% Parks Department and 25% Juvenile Department.

3. Staff is directed to create a part-time Park Reservations Assistant position.
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DATED this 19" day of October, 2023.

BOARD OF CURRY COUNTY COMMISSIONERS

John Herzog, Chair

Brad Alcorn, Vice Chair
Approved as to Form:

Michael E. Fitzgerald, OSB #950738  Jay Trost, Commissioner
County Legal Counsel
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