VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

November 17, 2014
7:00 p.m.

Glencoe Village Hall
675 Village Court
Glencoe, IL, 60022

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL
Dale Thomas, Chairman
Jim Hirsch
Joe Keefe
Mitch Melamed
Ron Schmidt
Scott Shore

2. APPROVAL OF OCTOBER 2014 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT
e OCTOBER 2014 SUMMARY REPORT

5. FUTURE IMPROVEMENT, UPKEEP AND MAINTENANCE DISCUSSION

6. CLUBHOUSE TASKFORCE UPDATE

7. OTHER BUSINESS

8. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE
Meeting Minutes

October 20, 2014

1. CALL TO ORDER AND ROLL CALL

The Golf Advisory Committee was called to order at 7:00 p.m. at the Glencoe
Village Hall. The following members were present:

Dale Thomas, Chairman
Jim Hirsch

Joe Keefe

Scott Shore

Committee members Mitch Melamed and Ron Schmidt were absent.

The September Golf Advisory Committee meeting minutes were approved as

2. APPROVAL OF THE SEPTEMBER MINUTES
written.

3. PUBLIC COMMENT TIME
None

4. MANAGERS MONTHLY REPORT

Stella reviewed the September monthly report.

September was a very challenging month due to excessive rainfall and a
power outage.

A fence was constructed adjacent to the driving range to prevent golfers
from entering the range from the 1st hole.

The project to add drainage and grade in front of the 13th tee is
underway. This project will be a great improvement as the area in front
of the tee always holds water and the surface is uneven.

The 8th annual Glencoe Open took place for the first time in September.
The event was well received and the date will remain in September from
this point forward.

Many high school tournaments were held at Club. It was suggested that
the juniors be reminded of golf course etiquette as there were many ball
marks on the greens after their tournament.

As the Club is susceptible to power outages it was recommended that a
backup generator be considered when designing the new clubhouse.

5. CLUBHOUSE TASK FORCE UPDATE

Stella informed the committee that staff is working on a report for the
County outlining all of our past capital improvement projects. There is
also a narrative in the report that explains the importance of the ongoing
improvement projects.

It was recommended that we quantify the value of the work. Since the
majority of the work is done in house, the dollars spent have more value
than having to contract out all of the work.

Stella responded that Dave Arden is solely responsible for completing all
of the work on the course. Dave’s skill set is remarkable and his drive
and work ethic is above and beyond any typical superintendents.



It was recommended that we provide pictures with the capital
improvement report to the County.

Dale informed the committee that the ongoing work with the County is a
slow process and everything is being done on our end to help speed up
the process.

6. OTHER BUSINESS

It was suggested that the grading of the Botanic Garden construction
project be reviewed as it looks like their grade slants towards the golf
course.

Joe Keefe asked if there was any room on the golf course to start a tree
nursery. Stella responded that a tree nursery was a great idea and she
would follow up with Dave Arden to designate some land for that
purpose.

It was discussed whether changing the starting time for the permanent
tee time program every 4-6 weeks was a good idea. The committee
responded that most people would not be happy with changing their
times, they enjoy having a set date and time on their calendars.

It was suggested that something be put on the website promoting the fact
that we will pair up twosomes to participate in the permanent tee time
program.

A question was asked if the committee could bring their ideas for
improvement projects to the next meeting. Stella responded that she
would add an agenda item to the November meeting to discuss
committee member’s ideas for course improvements.

A donation bench promotion was discussed. It may be a good way to
raise funds for the golf course.

A question was asked if it was premature to include the cost of the
clubhouse in an article that was written by the local paper. Stella
responded that it was not premature as we want the public to get
comfortable with the number and we have no control over what is printed
in the media.

Dale added that because the cost would be split between the Village and
the Club it is a good selling point for the community. Also, it is
important to note the fact that the estimated expenditure is not only for a
new clubhouse; the estimated expense includes removing three buildings
and rebuilding two buildings.

Dale informed the committee that local community groups have shown
support for the new clubhouse as it would create a new gathering place
in town for monthly meetings.

Joe believes that promoting the Green aspect of a new clubhouse in
comparison to the current building’s lack of energy efficiency would be a
good promotional tool.

7. ADJOURNMENT

There being no further business for discussion, the meeting was adjourned at
7:56 p.m.



Glencoe Golf Club

To: Golf Advisory Board

From: Stella Nanos, General Manager
Date: November 14, 2014

Subject: October 2014 Monthly Report

Financial Overview: October started off very poorly with above average rainfall and below

average temperatures. The excessive rainfall prevented the use of power carts due to wet
conditions 5 days out of the month. Total revenues were $110,866 versus the budget of

$90,800.
2014 Actual 2013 Actual
Rounds 2,693 2,847
Average Rate $28.39 $29.26
FYTD Rounds 31,474 32,521

Departmental Overview:

Golf Shop: Green fee revenue was $76,468 vs. a budget of $61,125.

Merchandise: Merchandise sales totaled $2,944 vs. a budget of $2,700.

Driving Range: The driving range revenue was $3,893 vs. a budget of $3,500.

Rentals: Power cart rental revenue was $16,484 vs. a budget of $15,500; pull cart rental
revenue was $1,386 vs. a budget of $1,300.

Food & Beverage: The restaurant was open with a full menu. The rent payment of $4,800 was

received.

Golf Course:

The cart path/drainage project in front of the 13t tee was completed and the area is
open for play.

Drainage repair work on the first hole was completed to eliminate the standing water
that occurs after rain events. The repair was necessary due to damage caused by the
irrigation installation.

All of the sprinkler heads were edged to ensure functionality.

The fairways were all core aerified to promote healthy turf through the elimination of
thatch.

Blowing and mulching of leaves occurred on a daily basis.

All of the greens were rolled to provide a smoother surface and quicker green speeds.



The 5 acres of designated natural areas on the course were mowed to prepare for next
seasons growth.

Winterization of annual and perennial flower beds took place in preparation for spring
planting.

Proposals are being sought for the removal of 34 ash trees.

2014 Weather: The high temperature for the month was 79 degrees and the low was 33

degrees. The average high for the month is 62 degrees and the average low is 42 degrees. Total
precipitation was 4.6 inches against an average of 3.24 inches.

Marketing Notes:

We utilized Google and Microsoft adwords to promote golf camps and the Glencoe Golf
Academy.

The website was updated with an aerial video of the first hole.

An email blast was sent promoting the Hard Course Day/Chili Open and fall rates.

An email blast was sent to Academy students promoting the fall lesson series for
juniors.

A business listing is running for the Glencoe Golf Academy in Google places as well as
Bing business portal.

Social media website updates via Twitter and Facebook.

Miscellaneous:

The Senior Fall Classic was held in October. This was an event to thank all of the
senior players for their business this season, 80 golfers participated.

The golf course was heavily utilized during the month for high school tournaments. The
Central Suburban League, Girls Catholic Athletic Conference and Illinois High School
Association Regional championships were all held at the Club.

The New Trier booster club concluded their season of after school play. This year’s
participation rate was the highest over the last six years.

Fall rates went into effect on October 10t and will remain in place through November.

A split rail fence was installed adjacent to the driving range to prevent golfers from
entering the range from the first hole.

A privacy fence was installed behind the kitchen with a gate to facilitate table service on
the deck.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Cub
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