
  
 VILLAGE OF GLENCOE 
 GOLF ADVISORY COMMITTEE 
 

 February 23, 2015 
  
 7:00 p.m.  
 

Glencoe Village Hall 
675 Village Court 

 Glencoe, IL, 60022 
  

A G E N D A 
 
The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.   
Individuals with disabilities who plan to attend this meeting and who require certain 

accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding the accessibility of the meeting or the facilities, are requested to contact the 
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact 
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable 
accommodations for those persons. 

 
 

1. CALL TO ORDER AND ROLL CALL 
Dale Thomas, Chairman 
Jim Hirsch 
Joe Keefe  
Mitch Melamed 
Ron Schmidt 
Scott Shore 
 

2. APPROVAL OF JANUARY 2015 MEETING MINUTES 
 

3. PUBLIC COMMENT TIME 
 

4. MANAGER’S MONTHLY REPORT 

 JANUARY 2015 SUMMARY REPORT 
 

5. FY2016 BUDGET REVIEW: REVENUES AND EXPENSES  

 CONSIDER APPROVAL OF FY2016 GOLF CLUB BUDGET 
 

6.  CLUBHOUSE TASK FORCE UPDATE 
 

7.   OTHER BUSINESS 
 
  8.   ADJOURNMENT 



VILLAGE OF GLENCOE 
GOLF ADVISORY COMMITTEE 

Meeting Minutes 
January 19, 2015 

 
1. CALL TO ORDER AND ROLL CALL  

 
The Golf Advisory Committee was called to order at 7:05 p.m. at Village Hall.  
The following members were present: 

   
  Dale Thomas, Chairman  
  Joe Keefe 
  Scott Shore 
  Ron Schmidt 
  Jim Hirsch 
   
 Committee member Mitch Melamed was absent.  
   

 
2. APPROVAL OF THE 2014 DECEMBER MINUTES 

The December Golf Advisory Committee meeting minutes were approved as 
submitted.  
 

3. PUBLIC COMMENT TIME 
None.  
 

4. APPROVAL OF THE FY2016 UPKEEP, MAINTENANCE, AND IMPROVEMENT 
PLAN 
Joe Keefe made a motion to approve the FY2016 Upkeep, Maintenance, and 
Improvement Plan. The motion was seconded by Scott Shore and was passed 
unanimously.  
 

5. MANAGERS MONTHLY REPORT  

 There was a stretch of good weather in December; a last minute decision 
was made that the course would be open and a push notification utilizing 
our app was used to alert the public resulting in a significant increase in 
the monthly rounds. 

 The Glencoe Golf Club has been selected to host a qualifier for the Illinois 
Open on June 8th.  

 The additional rounds in December pushed us to 32,000 rounds for the 
season.  

 Stella pointed out that the surge in academy revenues had a huge 
positive effect on overall revenues this year.  

 
6. 2015 BUDGET PREVIEW: RATES, COMPETITION AND ROUNDS   

 Stella presented the 2015 Rate, Competition, and Rounds report.  

 Stella informed the committee that based on the competitive analysis it is 
recommended that there is no increase in greens fees for the 2015 
season. 



 Through the competitive analysis we learned that the competition is 
making significant changes to their pricing and marketing strategies to 
mimic what we have had in place for years.   

 Staff is proposing a $1.00 increase in 18-hole and 9-hole power cart 
rental fees which have not been changed in 8 years.  

 Senior Members and Perm Time members playing during their applicable 
tee times will be exempt from the cart fee increase. We believe this will 
add more value to both programs.  

 A question was asked if the outing revenue would increase on weekends 
with the addition of a new clubhouse. Stella answered that weekends 
would be pretty cost prohibitive for outings due to the higher greens fees 
but the weekdays could see a significant revenue increase from new 
outing business. The restaurant would also see increased revenues in 
food and beverage sales. 

 Joe added that our course is in the best shape of any of our competitors 
but he believes that our clubhouse is detrimental to some golfers coming 
to play the course.  

 Stella informed the committee that a pipe burst in the men’s bathroom 
and although there was some damage we were very lucky someone was 
there when it happened. Dale suggested the incident be documented as 
another example of why we need a new clubhouse.  

 

 
7.  CLUBHOUSE TASKFORCE UPDATE 

 Stella has a meeting planned this week to prepare the final proposal for 
the CCFP. Once approved, the proposal will be presented to the Village 
President for final approval.  
 

8. OTHER BUSINESS 
 None.  
 

9.  ADJOURNMENT 

 There being no further business for discussion, the meeting was 
adjourned at 8:20 p.m. 

 
 
 
 
 
 

 
 
 



 
 
    

                          Glencoe Golf Club 
 
               
To:  Golf Advisory Committee 
 
From:  Stella Nanos, General Manager 
 
Date:  February 19, 2015 
 
Subject:  January 2015 Monthly Report                
                                       
 

Financial Overview:  The golf course and practice range were closed for the season, the 
indoor teaching facility was utilized for private golf lessons.  Expired rain checks from the 
2014 season were recognized in January in the amount of $13,509. Total revenues were 
$29,648 versus the budget of $1,200.    

  
2015 Actual 
 

 
2014 Actual 

Rounds 0 0 
Average Rate           $0         $0 
FYTD Rounds 32,171 33,122 

 
 
Departmental Overview: 
 
Golf Shop: Green fee revenue was $0 vs. a budget of $0.   
 
Merchandise:  Merchandise sales totaled $223 vs. a budget of $0.  
 
Driving Range: The driving range is closed for the season. 
 
Rentals:  The golf course is closed for the season.  
 
Food & Beverage: The restaurant is closed for the season and will reopen April 1, 2015. 
 
Golf Course:  

• Routine equipment repairs as well as preventative maintenance were performed on 
all mowing units. 

• Tee signs were sanded down and re-painted in preparation for the season. 
• Blades were sharpened on all mowers. 
• Tree trimming took place with the use of contracted climbers.   

 
2015 Weather: The high temperature for the month was 44 degrees and the low was 6 
degrees. The average high for the month is 37 degrees and the average low is 1 degrees.  
Total precipitation was .69 inches against an average of 1.63 inches.   



 
 
Marketing Notes: 

• The golf course website was updated with information on Senior Memberships, 
weekend permanent tee times, and summer junior golf camps. 

• An email blast was sent promoting private lessons, junior summer camps, and 
permanent tee times.  

• Permanent Tee Time contracts and applications for the 2015 season were sent out 
to current Permanent Tee Time members via email and mail. 

• An email blast was sent to all seniors promoting the new online membership 
renewal tool for 2015.  

• Print advertisement was placed in 22nd Century Media publications promoting the 
Senior Membership program as well as weekend Permanent Tee Times.  

Miscellaneous: 
• Cold weather caused a pipe to burst inside the men’s locker room. Repair work 

occurred to fix the broken pipe, remove the water from the carpet, and remove 
excess moisture from the locker area.  

• A new online registration and payment system was created to make the Permanent 
Tee Time renewals more efficient.  

• A competitive analysis was conducted and presented to the Golf Advisory 
Committee along with the proposed rates for FY2016.  

• The Golf Advisory Committee approved the Improvement Plan for the 2015 season. 
• New Senior Membership cards were created and are available for sale for the 2015 

season. 
• A contract has been signed for the 2015 season with Wildlife & Waterfowl Solutions 

for goose control on the golf course. 
 

 
Sincerely, 
 
 
Stella Nanos 
General Manager 
Glencoe Golf Cub 
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Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

FY2016 

Budget

REVENUES:

GREENS FEES 6,654      44,063     163,081   205,691   227,547   217,991   162,262   62,950     3,985      205         190         170         1,094,789    

CARTS 532         9,593       27,171     47,968     54,364     51,699     36,775     16,309     1,279      245,690       

PRO SHOP 2,003      7,450       20,110     18,060     15,940     13,180     8,563       4,838       1,075      800         460         92,479         

RANGE 1,250      9,000       15,000     31,900     33,600     27,500     13,000     5,300       650         200         200         200         137,800       

FOOD & BEVERAGE RENT 4,896       4,896       4,896       4,896       4,896       24,480         

      TOTAL REVENUES 10,439   70,106    225,362  308,515  336,347  315,266  225,496  94,293    6,989     405        1,190     830        1,595,238   

COST OF SALES:

PRO SHOP 309         1,723       6,435       6,500       6,435       5,720       4,030       2,145       569         33,865         

MERCHANDISE COGS % 65% 65% 65% 65% 65% 65% 65% 65% 65% 0% 0% 0% 65%

PAYROLL

COURSE AND GROUNDS 25,178    28,510     33,858     34,896     35,630     35,630     34,896     31,201     26,692    15,967    15,967    15,667    334,092       

PRO SHOP 10,611    14,327     20,227     24,141     25,071     24,672     22,309     14,265     9,420      8,220      8,220      8,220      189,704       

RANGE -          -           2,250       2,250       2,250       2,250       9,000           

GENERAL AND ADMINISTRATIVE 11,055    11,055     11,055     11,055     11,055     11,055     11,055     11,055     12,180    11,055    11,055    11,055    133,785       

      TOTAL GROSS PAYROLL 46,845   53,892    67,390    72,342    74,006    73,607    68,260    56,521    48,292   35,242   35,242   34,942   666,581     

    PAYROLL TAXES & BENEFITS 17,848   26,714    28,085    21,289    30,285    21,461    20,710    20,944    23,060   15,675   23,097   16,231   265,400     

TOTAL PAYROLL EXPENSE 64,693   80,606    95,476    93,631    104,291  95,068    88,970    77,465    71,352   50,917   58,339   51,173   931,981     

OTHER EXPENSES:

COURSE AND GROUNDS 7,740      17,157     28,828     29,510     26,042     19,967     27,627     15,790     13,970    17,770    12,790    7,550      224,741       

PRO SHOP 18,490    25,965     33,187     42,095     33,701     33,804     25,541     14,812     13,451    11,489    14,057    14,373    280,965       

      TOTAL OTHER EXPENSES 26,230   43,122    62,015    71,604    59,743    53,771    53,168    30,602    27,421   29,259   26,847   21,923   505,706     

TOTAL EXPENSES 91,232   125,451  163,926  171,735  170,469  154,559  146,169  110,212  99,341   80,176   85,185   73,097   1,471,552   

IMPROVEMENT FUND BALANCE (80,793)  (55,345)   61,436    136,780  165,878  160,707  79,327    (15,919)   (92,352)  (79,771)  (83,995)  (72,267)  123,686     

GLENCOE GOLF CLUB FY2016 BUDGET SUMMARY




