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Agenda

Purpose of Tonight's Meeting
Business Development Strategic Plan Background
Ongoing Objectives and Accomplishments
Overview of Bus. Dev. Strategic Plan Update

« Work Plan Components

* Timeline
Next Steps
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Business Overview

847 Total Businesses

e 9 Business Districts

e 2020: 34 new bus.

e 2021: 33 new bus.
Ytd.
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Business Development Strategic Plan

Ambitious yet achievable plan
Measurable strategies &

aCti O n S @ City of Highland Park BUSINESS DEVELOPMENT STRATEGIC PLAN 2019

Overall goals & objectives
Attract and retain businesses

Guides the City’s business
development work efforts for
the specified period of time

Planning for Results to Benefit the Community
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Business Development Strategic Plan
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Snapshot of Development

Zoning change to stimulate development -

Result: 370+ new MF units 2016-2021
(464 w/ Saks proposal)

« 1645 McGovern (8-units)
 McGovern House (73-units)
« Laurel Apartments (26-units)
« Laurel Residences (22-units) ! 4
« Albion at HP (161-units) it 2
« Oakwood Residences (20-units) T EGE— -
« Former Saks Redevelopment (94-units)
« 515 Roger Williams (30-units)

« Highland Park Theater Redevelopment
« Capital Senior Housing

« 1645 McGovern Condo (8-units)

* Proposed Bloom Street Walkups (22-
units)
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Development Activities and Accomplishments

Roundtable meetings with development community

Improved permitting processes and customer
experience

« Simplified permit forms
* Next day inspections

» Building staff performing site visits with
businesses to advise on permits and pre-project
planning

* Pre-construction meetings with all necessary staff
and agencies

- Digital plans now accepted
* Permit counter staff cross-trained
* Interior demo permits issued over the counter

« Demo plans issued while building plans are being
reviewed

* Project manager staffing for improved customer
experience
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Development Activities and Accomplishments

2020 Year in Review:

4,138 building permits issued
10,624 building inspections
3,986 life safety inspections
92 technical reports
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Development Activities and Accomplishments

« 2017-2019 Review of Pedestrian Oriented Shopping Overlay (POSO) in CBD
* Result: Reduced POSO in 2017; Eliminated POSO in 2020

Zoning Map Amendment Related to the Pedestrian N
Oriented Shopping Overlay (POSO) - Sept. 25, 2017

Department of Community Development D Former POSO District Boundary

ﬁ New POSO District Boundary
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Development Activities and Accomplishments

« Ravinia Business District Streetscape Improvements via TIF and SSA
« Community feedback on design options

. . ] Fiscal Public Community Infrastructure
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Development Activities and Accomplishments

* Ravinia Business District Streetscape Improvements via TIF and SSA

» Result: Installation of signage, lighting, benches, and streetscape elements in
the RBD

Ravinia Business District Streetscape & Lighting Plan

Streetscage Elements

. . . Fiscal Public Community Infrastructure
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Development Activities and Accomplishments

« Experiential Uses in Zoning Code, downtown property maintenance, and
Briergate Planning

Results:

« Walk-thru with staff and property owners to address public and private
iImprovements

« Experiential uses in Zoning Code
« Cultural, recreational, and entertainment uses not otherwise regulated

* Brew pubs and craft-breweries, distilleries, wineries, cideries,
meaderies with tasting shops

 Performance venue
 Arts and drama studios
« Tutoring services including music and drama schools
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Activities and Accomplishments

Communications and Marketing
« Advertisements in developer publications and online

* Promote existing businesses and community assets
to increase awareness locally and regionally

ENJOY SUMMER IN
HIGHLAND PARK

DEVELOPMENT AT THE FOREFRONT: HIGHLAND PARK, ILLINOIS

Highiand Park is the heart of the North Shore |
vibrant business districts, tree-lined streets, an

VI, Jevlopment pects e cunely
planned or undenway in the city

Highlasd Park i the clyseammicallycreused
zoning, density and height allowed downtown,
To advance commerce, the Gty also seduced the
footprine of the Pedestran Onented Shopping
Overlay (POS0), which requines retail or rotail.
orienled service businesses on (he ground foar. The

malifzmily residential uses, among, other busisess

The Ravinia TTFDistrict fundesdseveral stmeetseape
improvements, inchuding, consiruction of now
crosswalks, installation of pedestrian and coadway
lighting, special event lights, &5 well as gatewsy and
wayfinding, signage. In confunction with the TIE,
the i Disirl Spscd 'arrﬂ« Arca wil fund

aty wil agiin ths year

P ke eacks

mossures s bong, developed end implemcrnicd.

A fivesiory, l6lunil fuvury  muliifamily
inderway in downlown Highland

ater capacity fot in-
howse review for small commerdial and residential

u
Park averooking Sunwe Woods Park, the city's

projec v ; %
database sysiem for he onanization. The city ako
continues (o streamlioe it board and comamission
procmsss s its Aming oxle

n 1K, the ciy csablid o Toveincrement
Financing District (TIF) ko the Briecgate Busivess
District. Theuntentof the proposed Briecgate 1T isto
encunitage mvestment and prorerty redeves
in 2 thouphtul manner o revi
ares, benetitall aning bodies, c
develcgaent,1ob geowth and mprove the cuslity

of likc i the community. The infstrxture of Qakwood

improvements will sore o incronse safely in the
ares, including replacement of the roudway and
installotion of curb and gutter, sidewalks, porking
bays and lighting, which preseny do nol exist i
this distzlet.

Subsequently; the ity proutively cmplend an
ares plarwing provess for# portion of the Briergate
Busiiess Disteict off of TS 41 that msulied in e
implewentation of 4 new souing district that allows

penp
T mm«n commercial mived-use development
s veady completed on the site of the former
uv)\lm.n Park Theater The new development
featmes. nstaurant and renil vses on the first
Moo, offies on the second flooe and an open-aic
courtyand enhancing the pelestrian experience on

t Central Avenue.

A neve fourstor, Zbunit mulifmly project bas
d A ntown

315555 Roger Wilams /e,

space and casy acorss to parks, the Matra and ofber.
&

Highlsnd Park. i s A o B et e
Averu, south of 1a Sallc Place at
Mulberry Mace and is less than one-quaricr mile
trom the Downtawn [Tighland Park Metrs Station.
The building will incorporate &1 underground
parking spaces, which presorves open space and
seseral large trees in the tear of the property: The
PO s experted 1 be completed In fall 320
Linrel Courts completedd 2 54-umit secund phise
ot Laurel Avenue near downtown Highland Dark
The project Includes undergrousd parking, open

Construction. 0t 3 fourstory, )311-square-
foot mivedvue  tmnsitoricnted  devclopmant
s continuing at 525 Roger Williams Ave. in (he
Ravinia Ditnce. The developenent s comprsed of
1 dwelling units with 3470 square feet of ground-
floor commercil space. The profec s ocpeced 1o
be compleded in a1l 2020,

location ot
™ e comtact
Duslots Developivm Managee Carotyn Homch st
$47.926.1027, o1 chersdcityhpil.com,

Ravinia Festival
June 1-September 16
418 Sheridan Road

Ravinia Farmers Market

Festival of Fine Arts

July 9-15 / 6 am—11pm

Bitter Jester® Music Festival
Fridays June 1-22 / 7 pMm
Port Clinton Plaza, 600 Central Avenue

‘Wednesdays June 6~October 31 / 7 AM—1 PM
Roger Williams and Dean Avenues

Ravinia Food Truck Thursdays
Thursdays June 7-September 13 / 4:30 pmM—dusk
Roger Williams, Dean and St. Jobns Aves., Jens Jensen Park

June 23-24 / 10 aM~5 PMm
Sheridan Road between Central and Park Avenues

2018 Constellation Senior Players Championship

Country Club

Central Business District, where you'll discover
Ravinia Festival and numerous special events |
Highland Park.

Sidewalk Sale Days
July 26-28 / 9 aAM—5 PMm
Sidewwalbs 15 bot D Highland Park

Wikther you ate 3 national retailer o onc-bop enterprise, there i 3
phace for you in Highland Pak. What makss for busncss success?

Highiand Park is a warm, friendly community, p
and entertamment venues, and welcoming, pro

* Alacal populatns o 24,000 with st spendin powss
niade possible by at aviram: k-»nulmld oo of $ 1Y Kids, Rigs & Heroes!
July 28 / 11 amM—2 pm

St. Jobns North Parking Lot (just bebind Veterans Memorial
at Central & St. Jobns; entrance on Park Avenue)

shopping nestied in a stunning natural environn
again

abiliy o draw teom a popalason of S00,000% livig wihim
§ ulos friwm the City ceriter

* Highly Edacated & Skilled Workforee

o tceflont Q al Lile 82 Diverye Howing for ANl Fplovees

Port Clinton Art Festival / Taste of Highland Park
August 24 (Taste only), 25 & 26

5-10 pm Fri.; 10 AM—10 pM Sat. & 10 AM—6 PM Sun.
Central Avenue and Green Bay Road

Choosing Highland Park for your Business Offcrs Many Advantazes:

® 28 Muntes from (VHare Arpors, the Chicago Loop, and oder
Koy Musincss Cormdors

* Fasy Access t 194 and 1194

o Fruntage Alowge USA1 with Expessire 5 74,000 Vihiclo Daily

o Srcamind Porminting Process with Opritwal Eapedited Reviews

(D City of Highland Park

* 2 Tax Diwrement Fnnie Distces

o 3 vl Service: Arcas Foxsond o Prossing the Busincn Disaricty

Busmess Promation on Multple Plarforms
* Connecrions o Infhernrial Feanomic Development & Tourram farmers

* hugentin: Oppormioes foe Hligibke Bovmcsscr

(@ City of Highland Park

For more events visit
cityhpil.com/thingstodo

www.cityhpil.com 847.926.1027
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Activities and Accomplishments

 Social Media and eNews

Instagram CECEK

City of Highland Park, lllinois - Government @ . TR S e | -
Published by Anna Nicole @ - July 15 - @ enjoynighlandpar i &

) ) ) i f followi

Home to unique boutiques and shops, exceptional restaurants, vibrant arts and culture events and Atposts s09followsts: 2201 following

so much more, the City of Highland Park is the heart of the North Shore, City of Highland Park, IL

Government Organization

Explore. Experience. Enjoy nghland Park: enjoyhighlandpark.com Official City of Highland Park, lllinois Instagram.
sprout.link/enjoyhighlandpark

B8 POSTS [ GUIDES 5] TAGGED
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& HIGHLAND PARK

INCORPORATED 1869

Public Community Infrastructure
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Activities and Accomplishments

Incentives
 Facade Improvement Grants
« Sales Tax Incentives

. - . Fiscal Public Community Infrastructure
@ City of Highland Park Stability N Safelg  Vibrancy  Investment




Activities and Accomplishments

COVID Assistance

* Financial Assistance for Retailers & Restaurants (FARR) Grants
« Outdoor Expansion Permits at No Cost

. . ] Fiscal Public Community Infrastructure
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Activities and Accomplishments

Special Events

« Arbor Day Celebration; Bitter Jester Music Festival; Farmers Market;
Oktoberfest; Food Truck Thursdays; Art Festivals; Holiday Tree Lighting

. . ] isca Public Community Infrastructure
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Activities and Accomplishments

Sustainability
 Expanded restaurant food scrap composting participation

La rasa de .
Teame & Moishe
|

PRI

LAKE COUNTY COMPOSTER

since 2018

T i

Bluegrass Restaurant

RAVINIA A =™
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Existing Macro Conditions
« E-commerce impact on brick and mortar retail environments
« Amazon represented 5.7% of total retail sales in 2020 (eMarketer)

 US Dept. of Commerce E-Commerce Sales Report Q2 2021.:
« E-Commerce sales in Q2 2021 accounted for 13.3% of total sales
« E-Commerce sales increased 9.1% Q2 2021 vs. Q2 2020

Estimated Quarterly U.S. Retail E-commerce Sales as a Percent of Total Quarterly Retail Sales:
1* Quarter 2012 - 2™ Quarter 2021

Percent of Total
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
| Not Adjusted == = Adjusted
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Business Development Plan Update 2022-2024

« Address evolving trends under current and projected conditions with a
3-year plan to attract, retain, and grow business prosperity

» |dentify aggressive opportunities to maximize profitability for existing
businesses

« Attract new ventures and intriguing experiential businesses
« Bring visitors and future home buyers to the community

« Offer exciting and intriguing opportunities for residents of all ages and
encourage residents to age in place

« Showcase Highland Park as a hub for cultural vibrancy, dining, and
entertainment

« Develop new incentive opportunities to attract businesses
* Regularly assess Plan objectives with performance metrics

@ City of Highland Park




Business Development Plan Update 2022-2024

Suggested Plan Topics:

Community Profile and Business Districts Overview
Local/Regional Partnerships

Communication, Outreach, and Marketing
Community Vibrancy and Events

Financial Resources and Incentives

Development, Redevelopment, and Repositioning
Opportunities

/. Business District Land Uses and Parking
8. TIF Districts and SSAs

9. Working with the City (City Processes)
10. Sustainability

O U1 = HINEE
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Business Development Plan

September — October 2021
Work Plan:
September and October:
 Research and benchmarking of best-in-class cities for business attraction
* Focus Group Meetings and community outreach:
Business owners and management staff

Property owners
«  Commercial/Office
* Industrial
* Restaurants
«  Meetings with largest sales tax generators
* Realtors (commercial and residential)
«  Partner meetings (DCEO, SBA, CMAP, LCP, SCORE, Chamber)
 Resident feedback at open houses and special events

22
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Business Development Plan
November — December 2021

Work Plan:
November:
« Draft Strategic Plan

* Present public feedback, suggested considerations, and
Strategic Plan draft to BEDAG

* Present proposed Strategic Plan to COTW
December:
« Introduce and kick-off plan

@ City of Highland Park
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Business Development Plan Update 2022-2024

What can we all do immediately as the project is underway:

1. The City is constantly pursuing leads for new businesses and restaurants
and connecting business leaders with property owners and realtors

— The City is a facilitator but does not negotiate tenant/landlord deals

2. Visit a local store before deciding to make an online purchase and encourage
others to do the same

—  Without your support, businesses can’t survive

3. Have negative feedback? Share it with management while you're at a
business. Give the business a chance to improve before posting negative
reviews online.

4. Highland Park has over 60 restaurants — Plan your meals in town
5. Encourage friends and family to visit Highland Park

6. Heard a rumor? Fact check it directly with the business or the City before
posting online. Call the City Manager’s Office with questions - 847.926.1000

7. Know someone who wants to start a business? Refer them to the City’s
Business Development Office — 847.926.1027
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