JACKSONVILLE

Jacksonville area museum board of directors

David Blanchette Diane Hollendonner, Secretary Patsy Erickson, Emeritus

Chad Boehlke Rebecca Houston James Pisell, Vice Pres

John Clancy Kyla Hurt Allan Worrell, President

Nick Little Jo Ann Nelson Brittany Henry, Ex-Officio

Lisa Hall Laura Marks, Treasurer Judy Tighe, Ex-Officio
AGENDA

THURSDAY, November 7, 2024 — 5:15 P.M.

NOTE: CALL-IN OPTION WILL BE AVAILABLE
CALL-IN INFORMATION: Phone 217.479.3599, PIN: 8002

Roll Call

Approval of Minutes —October 2024

Financial Report: Laura Marks

Administrative:
" Museum Manager’s report- McKenna
. McKenna update

Exhibits Committee: Nick Little
" Lego update
Fundraising:

Foundation Report- Laura
" Report on restructuring finances

Building and Grounds: Jim
= Deep cleaning
=  Security Concerns

Collections:
] Items to accession — David Blanchette

Promotion: Steve Varble
] Podcasts
] Social media and website

Old Business
] Progress on Phase Il -Pay progress reports
" Review of timeline to start bringing stuff back into building

New Business
" Hard hat tour in November, review jobs

Public Comment

Adjournment
Jacksonville Area Museum = 301 East State Street = Jacksonville, IL 62650



