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Awareness





CAUSES
• Great Recession

• Women having fewer children

• Changing priorities for young 
adults

• COVID (births in 2020 down 60K)

Declining Birthrate in the US





Pay  attention  to  the 
little things because they 
tell you a lot about the

big things. 



Intuition as a Data Point





Adjacent Possible 



The Adjacent Possible















Action



Closer relationships; fewer of them

Loneliness increased globally

Worked BFF dropped to 3 in 10

Work BFF  business outcomes

We Zoomed In at Work



We Zoomed In at Home



It’s Time to Zoom Out





Action Continuum 

No Action Reaction Action
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Action
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No Action
You are aware of 

something 
happening, but 

you don’t take any 
action.
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Reaction
You have a knee-
jerk response to 
what is going on 

and respond 
accordingly. 
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Action
You respond with 

an appropriate 
level of 

engagement.



Action Continuum 

No Action Reaction Action Massive 
Action

Massive Action
You focus intently on this 
issue and give as much 
attention and action as 

you possibly can. 
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No Action 
You are aware of 

something 
happening, but 

you don’t take any 
action.

Reaction
You have a knee-
jerk response to 
what is going on 

and respond 
accordingly. 

Action
You respond with 

an appropriate 
level of 

engagement.

Massive Action
You focus intently on this 
issue and give as much 
attention and action as 

you possibly can



The future 
rewards those 

who take action.



EXPECT THE UNEXPECTED

3

What action will 
you take?

Action

2

Adjacent Possible

What is now possible 
that wasn’t possible 
before

1

Awareness
What in the world 
is going on?





Thank you!

Janel Anderson, PhD

612-327-8026

drjanel@drjanelanderson.com

DrJanelAnderson.com
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