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Presentation 
Objectives

https://www.health.state.mn.us/phnresi
dency

• Describe the development of the New 
Graduate PHN Residency Program

• Identify key elements of the program

• Describe the process for 
implementation of the program in 
local public health agencies

• Analyze barriers to implementation of 
PHN residency programs

https://www.health.state.mn.us/phnresidency


Benefits of New Graduate Residency 
Programs
Positive outcomes of nurse residency programs include

• increased levels of confidence and competency 

• job satisfaction

• reduction in stress and anxiety (Edwards et al., 2015)

• improved retention with decreased costs for recruitment and retention 
efforts (Warren, Perkins, & Greene, 2018)

• increased patient safety (Spector et al., 2018)



New 
Graduate 
PHN 
Residency: 
Collaborative 
beginnings

• The beginning: explore the possibility of 
hiring new nursing graduates to public 
health 

• The partners: staff from 2 local public health 
departments, Minnesota Department of 
Health staff, and faculty from a local college. 

• The vision:  create a sustainable, highly 
educated public health nursing work force to 
deliver quality and safe nursing care to meet 
the needs of the populations they serve. 

• The outcome: on-line transition to practice 
program designed specifically to meet the 
needs of new nursing graduates hired in 
public health settings.



The New Graduate PHN Residency:  Components

Key features of the program include:

• General orientation suggestions

• Looping

• Core knowledge for PHN practice

• Reflective practice

• Peer support

• Preceptor resources

These activities are organized by the PHN residency calendar



Description of PHN 
Residency Components: 
Calendar



Description of 
PHN Residency 
Components: 

General 
Orientation

• For each month, the residency program 
highlights suggestions for general orientation 
topics

• Example: Month 2 focus is professional 
development. 

• Suggested general orientation topics 
could include:

• relevant laws/policies

• community-based participatory 
research projects

• quality improvement initiatives



Description of PHN 
Residency 
Components: Looping

Looping is the provision of 
guided experiences outside the 
primary program area or agency. 
These experiences enhance 
intra-interdisciplinary 
collaboration and improve 
resident knowledge of agency 
resources.



Description of PHN Residency 
Components: Case Studies

• 8 case studies include:

• a resident and a preceptor version 
(with answers included)

• discussion questions 

• other activities 

• Child maltreatment example

(https:/www.health.state.mn.us/communities/practice/ta/phnresidency/casestudies/docs/ChildMaltreatment-Resident.pdf)


Case study 
topics

• Case study topics:

• Child maltreatment

• Culturally sensitive care

• Culture, religion and TB

• Depression and parenting

• Intimate partner violence

• Outbreak investigation

• Trauma informed care

• Vulnerable adult



Description of PHN Residency 
Components:  Reflective 
Practice

• The new graduate completes a 
professional development plan 
that addresses the Core 
Competencies of Public Health. 



Description of PHN Residency 
Components: Peer Support

• Challenge: limited number of new graduates at 
each agency

• Solution: The New Graduate PHN Residency 
Facebook discussion group  



Preceptor Resources

• Conflict management

• Evaluation concepts and strategies

• Precepting course suggestions

• Connections for smaller organizations to preceptors



Certificate of Completion

• Complete the attendance tracking form 
throughout the residency to track number 
of hours spent on the program

• Upon completion of an evaluation (3, 6 or 
12 months) you will receive an email with a 
certificate of completion

• Submit this certificate to your licensing 
board for determination of continuing 
education credit



Program 
Evaluation

Resident evaluation data collected at 3, 6 & 12 
months and end of program

• Data collected will provide evidence related to 

• Satisfaction with the residency program

• Attainment of the core competencies of 
public health

• Job satisfaction

• Intent to stay in public health nursing role

• Job stress

Preceptor evaluation data at 3, 6 & 12 months 
will provide evidence related to residency 
program satisfaction



Barriers to Implementation of Traditional 
Residency Programs

Length of program

Limited structure

Limited peer support

Incorporation of general orientation and residency concepts

Time commitment of in-person formal residency programs

Lack of a framework

Finding a nurse preceptor



Funding

Workforce grant funds can be used 
for preceptor and/or resident time 
spent on the program

New CDC infrastructure grant can 
also be used

Make sure to reflect time to be spent 
on the PHN residency program in the 
work plans for these grants



Current Implementation

• Two PHNs at Benton County with a volunteer preceptor

• One PHN at Sherburne County with a staff preceptor

• Two PHNs at Scott County with a staff preceptor



Members of the PHN Residency Coordinating 
Group

• Kelsey Collier, BSN, RN, PHN. Public Health Supervisor, Wright County Health and Human Services

• Kristin Erickson, MSN, APHN-BC, RN. Public Health Nurse Consultant, Minnesota Department of Health Center for Public Health Practice

• Karen Jorgensen-Royce, MSN, RN, PHN. PHN Supervisor, Wright County Health and Human Services (retired)

• Rachelle Larsen, PhD, RN, PHN. Professor, College of St. Benedict/St. John’s University

• Jodi Leraas, BSN, RN, PHN. Public Health Supervisor, Scott County Health and Human Services

• Nicole Ruhoff, BSN, RN, PHN. Public Health Manager, Sherburne County Health and Human Services

• Alex Smith, BSN, RN, PHN. Sherburne County Public Health

• Mary Zelenak, MSN, RN, PHN. Instructor, College of St. Benedict/St. John’s University

• Special thanks to:

• Julia Ashley, MSN, RN, PHN. Public Health Nurse Consultant, Minnesota Department of Health

• Tess (Foster) Ellens, BSN, RN, PHN. Former Public Health Nurse, Stearns County Human Services Public Health Division

• Renee Frauendienst, MPH, RN, PHN. Director, Stearns County Human Services Public Health Division (retired)

• Allie Hawley March, MPH. Communications | Minnesota Department of Health Center for Public Health Practice 



Questions?



Contact Information

• Rachelle Larsen rlarsen@csbsju.edu

• Alex Smith 
alexandra.smith@co.sherburne.mn.us

• PHN Residency for New Graduates 
Program 
https://www.health.state.mn.us/phnresid
ency

mailto:rlarsen@csbsju.edu
mailto:alexandra.smith@co.sherburne.mn.us
https://www.health.state.mn.us/phnresidency
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