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An opportunity to:
• Connect
• Center
• Focus 
• Regulate
• “Settle In” to the 

meeting

Welcome Exercise



• In 2022, Dakota County Public Health (DCPH) did a one-
year update of its strategic plan (following COVID)

• Goal 2.3 – The department will increase and maintain resilience 
– was added to the plan to address feedback from staff during 
SWOT analysis

• A workgroup was formed: 10 staff members, 1 AmeriCorps 
member, and the department director

• Self-selected to be on the workgroup

• Included representatives from every work unit

• Group met monthly starting in September 2022

Background



• First objective was to do a staff assessment
• Used data from 3 primary sources:

• Public Health Workforce Interests and Needs Survey (PH-
WINS) – conducted in Fall 2021

• Dakota County Employee Opinion Survey – conducted in April 
2022

• DCPH Resiliency Survey – conducted in November 2022

Assessment 



DCPH Resiliency Survey

• Internally-developed survey 
– Modeled after COPEWELL (Composite of Post-Event Well-Being) 

developed by Johns Hopkins University and modified by the 
Minnesota Department of Health

• Two sections: Social Capital and Cohesion, Health and Wellbeing

• 3-point Likert scale (Disagree, Neither Agree Nor Disagree, Agree)

• Team/department trust and support • Physical/mental/spiritual wellbeing

• Staff capacity, backup support • Flex/breaks

• Sense of belonging • Remote work

• Professional development • Work environment

• Feedback opportunities • Physical/emotional safety at work

• Relationship with supervisor • Access to mental health resources



Strengths
• Staff feel committed to the goals of the organization 
• Staff feel a connection to the community
Opportunities
• Department-wide communication
• Staff stress levels
Additional information
• More than ¼ of staff reported poor or fair mental or emotional health 
• More than ¼ of staff reported 3 or more symptoms that indicate probable post-traumatic 

stress disorder (PTSD)

Key findings



• During December 2022, the resiliency workgroup led 
brainstorming sessions with each work unit (11 sessions). 

• The Public Health Management Team did a separate 
brainstorming session

• Approx. 44 hours were dedicated to facilitating these meetings 
for staff

• Brainstorming used the Keystone Impact ModelTM (1)

• Identify cultural building blocks that were strongest and most 
needing improvement

• Recommend strategies to address those most in need of 
improvement

Brainstorming process

(1)The Keystone Group International (https://www.keystonegroupintl.com/)



Cultural Building Blocks (1)

(1)The Keystone Group International (https://www.keystonegroupintl.com/)

• Aligns culture and strategy
• Chosen to help staff visualize 

organizational culture
• Breaks culture into 20 building 

blocks in 6 categories
• Foundation
• Organization
• Team
• Individual
• External
• Results



• Data from all sessions was compiled to identify the top three 
strengths and top three areas for improvement

• Strengths: inspiring purpose, social impact, and personal why
• Improvement: intentional communication, systems & processes, 

rewards & benefits
• Survey and brainstorming sessions resulted in 562 individual 

ideas for strategies from staff
• Each of the 3 areas for improvement became goals in the 2023-

2025 resiliency plan and strategies were selected from staff 
feedback

• Criteria for selection: support from multiple work units, feasible with 
current and projected resources, could be accomplished within the 
scope of the health department

• Also, identified actions that could be done within teams or by 
individuals

Plan development



• Repeated the DCPH Resiliency Survey in June 2023
• Strengths: staff feel supported in their teams, flexibility

• Opportunities: opportunities for feedback, sense of belonging

• Department is in a state of transition
• Work-in-progress – this takes time!
• Will repeat again in March 2024

Reassessment 



Timeline

August 
2022

September 
2022

November 
2022

December 
2022

June 2023 March 2024

Strategic plan 
kick-off

Resiliency 
Workgroup 
begins meeting

DCPH Resiliency 
Survey

Brainstorming 
sessions with 
11 work units

Plan published Reassessment

Quarterly 
check-ins

Management 
Team 
brainstorming

Reassessment



Follow-Up Strategies

Departmental

What is within our 
power as a 
department?

Unit

What is within our 
power as a work 
unit?

Individual

What is within my 
power as an 
individual?



Individual Case Study

Volk, Katherine T., et al. “What About You? A Workbook for Those Who Work with Others.” Self Care for Caregivers, 
508.center4si.com/SelfCareforCareGivers.pdf. Accessed 24 Oct. 2023. 



Work Unit Case Study

Unit Action Plan
• Offload and Settle-In Activities to start 

meetings
• Invite other work units and community 

partners to team meetings to better 
understand each other's roles, build a working 
relationship, and collaborate on work that 
centers our community.

• Prioritize training opportunities that elevate 
resiliency and/or Inclusion, Diversity, Equity 
and Inclusion

• Compassion Fatigue Training
• Interrupting Bias in Home Visiting 

Trainings
• Optional opportunities for team connection: 

Friday walks, quarterly team lunch at a local 
business, lunch and learns, etc.



Departmental Strategy: Resiliency Work Plan

Intentional 
Communication

• Communications 
Standards Document

• Department-wide 
Communications 
Plan

• Conflict Resolution 
Process that centers 
shared decision-
making between 
supervisor and 
employee

Systems and Processes

• Build standardized 
structure and 
guidelines for use of 
SharePoint, Teams, 
File Storage, and 
Data Management 
Systems

• Guidelines for 
approval requests

Rewards and Benefits

• Optional 
department-wide 
training on 
workplace boundary 
setting

• Become a Trauma 
Informed 
Department

• Staff Recognition 
Committee will find 
ways to incorporate 
more celebration, 
staff engagement 
and collective staff 
care



• Workload discussions at the individual and work unit 
level.

• Monthly All Staff Meetings
• Electronic Comment and Question Box
• Electronic Staff Kudos Box

• Established Anchor Days 
• All staff are in office Tuesdays and Wednesdays

• Promotion of EAP Benefits
• Mental Health Employee Resource Group
• “Healthy Meetings” Policy
• 2024-29 DCPH Strategic Plan

Other Departmental Strategies



Free Tools to Support Resiliency Work at 
Your Organization

Surgeon General’s Framework for Workplace Mental Health and Well-being

US Surgeon General:
Workplace Mental Health 
and Wellbeing

Harvard T.H. Chan School 
of Public Health:
Work Design for Health

Institute for Healthcare 
Improvement:
Joy in Work Toolkit

And many, many more!

https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://workwellbeinginitiative.org/employertoolkit
https://www.naccho.org/uploads/downloadable-resources/JOY-IN-WORK-TOOLKIT-VFINAL-7-20-22.pdf


Questions?
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