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Objectives
• Understand the importance of 

stories in our work. 
• Identify the essential elements of a 

good story. 
• Learn how to maximize stories for 

multiple uses. 





Stories’ effects 
on our brains

• Several areas of the brain 
activate when someone is 
listening to a story

• Prefrontal cortex
• Amygdala

• Dopamine, Oxytocin and 
Endorphins 



What makes a good story? 

Protagonist Passion or 
emotion

Conflict or 
challenge

Transformation Pivot to larger 
issue Happy Ending



Annual report story
• Protagonist: Lisa, Public Health Nurse
• Passion: Loves working with older 

adults; ensuring their homes are safe.  
• Challenge: Client who was overwhelmed 

by her home.
• Transformation: Focused on a small area 

of home.
• Pivot to larger issues: By taking small 

steps, we can do anything.
• Happy Ending: Increase in client’s 

confidence, safe home. 



Maximizing stories: 
Woodlawn Terrace





The lifecycle of a story: Woodlawn Terrace
Staff 

newsletter 

External 
website

Report to 
MDH

Conference 
presentation

E-Subscribe 
newsletter



Simple 
works, too! 
• Short stories
• Quotes from staff 

or clients 
• Comment box in clinic or 

customer surveys



Simple 
works, too! 
• Good news – staff awards, 

work accomplishments, 
etc. 

• Quotes by staff
• Ongoing Kudoboard 



Protecting Privacy & Options 

Share story and 
exclude identifying 
information. 

No consent form 

1

Simple situations: 
Photo and video 
waiver. 
- Blm.mn/waiver
-Public events: notice 
of photography sign 

2

Share client’s health 
story – name and/or 
photo.
Combined Client 
Consent & HIPAA 
release form

3



In review 
• We discussed the importance of 

stories in our work. 
• We learned the essential elements 

of a good story. 
• We saw how to maximize stories for 

multiple uses. 



Questions or 
Curiosities? 



Practice 
sharing 
experiences 

What first attracted you to doing 
this work? 
Why is it so important? 

How has a recent project 
improved community health? 

Tell me about a time recently 
when you felt proud at work. 



Thank you! 

Colleen Hermann-Franzen
Communications Specialist

chermann@bloomingtonmn.gov 
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