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Objectives

* Understand the importance of
stories in our work.

* |dentify the essential elements of a
good story.

* Learn how to maximize stories for
multiple uses.




To 1nvolve people at
the deepest level, you
need stories.;;

.

— Harvard Business Review




Stories’ effects
On our brains

* Several areas of the brain
activate when someone is
listening to a story

* Prefrontal cortex
 Amygdala

 Dopamine, Oxytocin and
Endorphins




What makes a good story?




Annual report story

* Protagonist: Lisa, Public Health Nurse

* Passion: Loves working with older
adults; ensuring their homes are safe.

* Challenge: Client who was overwhelmed
by her home.

* Transformation: Focused on a small area
of home.

* Pivot to larger issues: By taking small
steps, we can do anything.

* Happy Ending: Increase in client’s
confidence, safe home.
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The lifecycle of a story: Woodlawn Terrace

Staff
newsletter

E-Subscribe

newsletter
Conference Report to
presentation MDH




Simple
works, too!

e Short stories

e Quotes from staff
or clients

e Comment box in clinic or
customer surveys

When you don't have access to
paid leave, you are more likely to
come to work or send your children
to school while sick. This can

worsen or prolong illnesses and
increase infection rates.

- Public Health Specialist Kate Ebert on the
benefits of Bloomington’s Earned Sick and
Safe Leave policy




Simple
works, too!

 Good news — staff awards,
work accomplishments,
etc.

e Quotes by staff
* Ongoing Kudoboard

Public Health Shout Outs!

+ Add to board
A
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‘ou for being willing to share a recent story at our

ber All-Staff Meeting! It was inspiring to hear how our

Kudos to Marianne as she juggles the many responsibilities in

alysis helped to suppert a tocbacce prevention pelicy

her rele as WIC Coerdinater. This week's challenge is the

in Richfield. You played a vital role in ensuring

WIC management evaluation which is a program review done

d's City Council had accurate information about youth

every two years by the MN Dept. of Health. | appreciate her

2 use.

subject matter expertise, leadership and ability to keep calm

siate your willingness to help tell cur story! during this intense review process
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Esther,

Thank you for connecting Annika and me with Bev, pre
of the Woeodlawn Terrace Cooperative. so that we cou

site teur of their fabulous new gardens funded througt

Bev and six other resident gardeners gave us a tour of
nevy gathering space and were so gracious in sharing t




Protecting Privacy & Options

Share story and
exclude identifying
information.

No consent form

Simple situations:
Photo and video
waiver.

- Blm.mn/waiver

-Public events: notice
of photography sign

Share client’s health
story — name and/or
photo.

Combined Client
Consent & HIPAA
release form




In review

* We discussed the importance of
stories in our work.

e We learned the essential elements
of a good story.

 We saw how to maximize stories for
multiple uses.




Questions or
Curiosities?




Practice

sharing
experiences

What first attracted you to doing
this work?

Why is it so important?

How has a recent project
improved community health?

Tell me about a time recently
when you felt proud at work.
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Thank you!

Colleen Hermann-Franzen
Communications Specialist
chermann@bloomingtonmn.gov
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