MINUTES
WORK SESSION
LUNA COUNTY BOARD OF COUNTY COMMISSIONERS
Thursday, March 14, 2024

BE IT REMEMBERED that the Luna County Board of County Commissioners met in work
session at 9:30 a.m. on Thursday, March 14, 2024 in the Commission Chambers of the Luna
County Courthouse, Deming, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.

Call to Order: Chair Chandler Called the Meeting to order at 9:30 a.m. and led the Pledge of
Allegiance and the salute to the flag of New Mexico.

Roll Call: Deputy Clerk Toni Esparza called Roll. The following Board Members constituting
a quorum were present:

Ray J. Trejo, District 1
Colette M. Chandler, Chair District 2
John S. Sweetser, District 3

Public Comment: Chair Chandler opened the floor for any public comment. Rebecca Hughes
introduced herself as the newly appointed Executive Director of the Deming Main Street
Program. Ms. Hughes thanked the County for all of their support of the program. No other
public comment was forthcoming. (NOTE: Items were presented for discussion only and
no actions were taken.)

Adjourn: Chair Chandler adjourned the Pubic work session at 9:34 a.m.

ATTEST: LUNA COUNTY BOARD OF
COUNTY COMMISSIONERS
Berenda McWright, Luna County Clerk Ray J. Trejo,

Commissioner, District 1

Approved:

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser
Commissioner, District 3
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MINUTES
REGULAR MEETING
LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS
Thursday, March 14, 2024

BE IT REMEMBERED that the Luna County Board of County Commissioners met in regular session
at 10:00 am. on Thursday, March 14, 2024, in the Commission Chambers of the Luna County
Courthouse, Deming, New Mexico, for the purpose of conducting any and all business to come
properly before the Board.

The following staff and elected officials were present: County Manager Chris Brice, Executive
Assistant to the County Manager Mayra Hernandez, County Attorney Charles Kretek, HR Director
Rosa Porras, HR/Legal Malarie Carlos, Director of Public Safety Pablo Montoya, Budget and
Procurement Director Joanne Hethcox, Business Office Administrative Assistant Grisel Taylor, Chief
Deputy Clerk Leslie Nabours, Probate Judge Diana Diaz, Administrative Assistant Senior Toni
Esparza, Treasurer Kristie Hobbs, Grants Director Bryan Reedy, Deputy Director of Grants
Department Yossie Nieblas, Planning and Zoning Director Lupita Hernandez, Road Department
Director David Bailey, Under Sheriff Jimmy Garcia, LCSO Captain Michael Brown, JJCS Program
Manager Anadely Martinez, CASA Program Manager Tanya Ortiz, CASA Deputy Manager Joanna
Vazquez, Starmax Director Chad Troyer, [T Director Victor Gonzalez, IT Tech Nathan Ortberg.

CALL TO ORDER: Chair Chandler called the meeting to order at 10:00 a.m. and led the Pledge of
Allegiance and the salute to the flag of New Mexico.

ROLL CALL: Deputy Clerk Toni Esparza called roll. The following members of the Board constituting
a quorum were present:
Ray J. Trejo, District 1
Colette M. Chandler, District 2
John S. Sweetser, District 3

MINUTES: Commissioner Trejo motioned to approve the minutes for the Work Session and Regular
Meeting of February 8, 2024. The motion was seconded by Commissioner Sweetser and unanimously
approved following a roll call vote.

SERVICE AWARDS:
e LCDC SMU SGT Nora Herrera was not present to receive her pin for five years of service.
Warden Pablo Montoya stated that he would present this award to her at a later time.
e County Manager Chris Brice presented Parents as Teachers Parent Educator Mary Ramirez
with her pin for five years of service. Mr. Brice stated that Ms. Ramirez works in the Hidalgo
County office and is very good with the families that she works with.

PRESENTATIONS:
e Senator Siah Correa Hemphill’s Capital Outlay Presentation was to be presented remotely,
but was rescheduled due to technical difficulties.
e Luna County’s FY 2022-2023 Fiscal Year Audit Report was presented remotely by Robert
Gonzales. Mr. Gonzales stated that the audit process is a lengthy one. The first step began in
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late May and June in the Contracting Period. Mr. Gonzales stated that the planning phase
which goes through the whole audit began in June. The Entrance Conference took place on
July 20, 2023. The Subtenant Evidence Gathering took place the week of September 11, 2023.
The reporting wrap up and conclusions took place in October of 2023, and the Exit
Conference took place on November 16, 2023. Mr. Gonzales stated that once the reporting
was submitted, the County’s due date was December 1, 2023, which then initiated the quality
control audits through the Office of the State Auditor. Mr. Gonzales stated that there are two
levels of quality control and the release letter was received on January 10, 2024 and the
Financial Statements were released January 15 2024. Mr. Gonzales stated that all of the
expenses reflected in this financial statement are related to expenditures that will be taking
place eitherin 2024, 2025 or further. Mr. Gonzales stated that the audit was properly planned
and scoped, and all of the timing was reasonable. Mr. Gonzales stated that no significant
difficulties were encountered during the audit and no immaterial past adjustments were
noted in the current year. Mr. Gonzales stated that the County received an unmodified
opinion, which is the cleanest opinion to be received. This means the financial statements
were presented fairly in accordance with GAP, and that users of the financial statements can
rely on the numbers. Mr. Gonzales stated that the County also received a single audit which
is due to the County expending over $750,000.00 of Federal monies, and now a Financial
Statement Auditor must come in and perform a single audit only on the Federal Programs.
Mr. Gonzales stated that the County received an unmodified opinion for the single audit as
well. Mr. Gonzales stated that it is recommended that the County keep up with IT and make
sure that both software and physical hardware is up-to-date and working properly, and also
to ensure that proper processes are in play for Capital Asset Audit closeouts. Mr. Gonzales
stated that the final recommendation is performer risk assessment for the Finance, Payroll,
and Treasurer’s successions.

Rosela Nanez gave a short presentation and showed a video on how a Baby Box works. Ms.
Nanez stated that this would be something great for Luna County even if the Baby Box was
only used one time. Ms. Nanez stated that it would give a mother that is unable to care for
her child an option besides abortion.

CONSENT AGENDA:

e Accounts Payable: $1,411,630.73

Payroll: $1,354,568.54

Resolution 24-27: Budget Transfers

Resolution 24-28: Budget Increases

Proclamation 24-01: Proclaiming April as Child Abuse Awareness Month
Proclamation 24-02: Proclaiming April as Fair Housing Month

Commissioner Sweetser motioned to accept and approve the Consent Agenda as presented. The
motion was seconded by Commissioner Trejo and was unanimously approved following a roll
call vote.

OLD BUSINESS:

Resolution 24-26: Acceptance and Approval of the FY2023 Audit: Commissioner Trejo
motioned to approve Resolution 24-26: Acceptance and Approval of the FY/23 Audit as
presented by Mr. Gonzales. The motion was seconded by Commissioner Sweetser and was
unanimously approved following a roll call vote.
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NEW BUSINESS:

Resolution 24-29: Authorization for NM State Land Right of Way Application: Road
Department Director David Bailey stated that this Resolution is a request for renewal of a
permit for about a half mile of road on Hermanas Grade just north of the Aerostat. Mr. Bailey
stated that there are at least two more of these renewals that the County will be going through
for the rest of the year. Commissioner Trejo motioned to approve Resolution 24-29:
Authorization for NM State Land Right of Way Application. The motion was seconded by
Commissioner Sweetser and was unanimously approved following a roll call vote.

Resolution 24-30: Authorizing the Cattlemen’s Lease and Purchase Agreement: Mr.
Brice stated that this Resolution is to work with DFA on the approval of the Lease to purchase
Agreement. Once the lease is approved Cattlemen’s Beef Processing Company will be able to
start moving into the area and start working. Commissioner Trejo motioned to approve
Resolution 24-30: Authorizing the Cattlemen’s Lease and Purchase Agreement. The motion
was seconded by Commissioner Sweetser and was unanimously approved following a roll
call vote.

Resolution 24-31: Approval of Settlement and Authorization to Purchase Property:
Chair Chandler tabled Resolution 24-31: Approval of Settlement and Authorization to
Purchase Property due to unresolved issues. Chair Chandler stated that this Resolution
would be revisited once all issues have been resolved.

Second Amended Resolution 23-33: Luna County Cooperative Agreement Project (SP):
Mr. Bailey stated that amended Resolution is due to the rising costs of materials and is the
last of the adjustments of the Covid pricing. Mr. Bailey stated that the Road Department will
now be working on phase two of the McCan Road Project, and will also allow for the
completion of work on the roads around Solana, 8t St, and Lucca Rd. Commissioner Trejo
motioned to approve Resolution 23-33: Luna County Cooperative Agreement Project (SP).
The motion was seconded by Commissioner Sweetser and was unanimously approved
following a roll call vote.

Second Amended Resolution 23-35: Luna County Arterial Projects (CAP):
Commissioner Trejo motioned to approve Second Amended Resolution 23-35: Luna County
Arterial Projects (CAP). The motion was seconded by Commissioner Sweetser and was
unanimously approved following a roll call vote.

Amended Resolution 24-24: An Application for Financial Assistance from the New
Mexico Colonias Infrastructure Board (People’s Water Coop): Mr. Bailey stated that this
project was being looked at from all angles in order for the County to take it over, which
included maintenance to the tanks, the pump house, and all of the piping. Mr. Bailey stated
that last year the County applied for Colonias funding and was denied, but is still trying to
upgrade the system as is. This included trying to connect it all the way down to the 5R putting
the Water Coop on the City of Deming’s water system. Mr. Bailey stated that this had proven
to be very complicated with the State as far as understanding how that was all going to work,
therefore connecting to the City’s water will no longer pursued. Mr. Bailey stated that the
County will just upgrade and maintain the system as is to get it up to code to provide a quality
water supply. Doing this will change the scope of the project from 2.9 Million for everything
to just $600,000 for the area itself. Commissioner Sweetser motioned to approve Amended
Resolution 24-24: An Application for Financial Assistance from the New Mexico Colonias
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Infrastructure Board (People’s Water Coop). The motion was seconded by Commission Trejo
and was unanimously approved following a roll call vote.

INDIGENT CLAIMS REPORT:
Commissioner Trejo motioned to Recess as County Commission and convene as Claims Board. The
motion was seconded by Commissioner Sweetser and was unanimously approved.

Budget and Procurement Director Joanne Hethcox reported that there were 16 claims for the month
of February 2024 in the amount of $50,034.50. Ms. Hethcox stated that there were three denials
totaling $5,099.85. There was a total of $110,038.61 in gross receipts and as of February 29, 2024
the account fund cash balance was $2,282,414.47. Ms. Hethcox stated that none of those claims for
this month were for the Luna County Detention Center, they were all community claims.
Commissioner Trejo motioned to consider the claims dated March 14, 2024 in the amount of
$50,034.50. The motion was seconded by Commissioner Sweetser and was unanimously approved.

Commissioner Trejo motioned to recess as Claims Board and re-convene as County Commission. The
motion was seconded by Commissioner Sweetser and was unanimously approved.

Community Support Reports: Deming Senior Center Executive Director Julie Bolton reported that
the Congregant Meal Services provided 22,138 meals to 573 non-duplicated clients with a 19%
increase and the numbers continue to grow. Ms. Bolton stated that the Senior Center was averaging
about 150 clients for lunch each day and this week there were 175. A total of 20,960 meals were
delivered to 212 un-duplicated clients, and of those meals, 819 were served to 17 seniors in the
Village of Columbus. The Senior Center Home Care Services where light housekeeping and respite
care is provided for seniors who live alone, totaled 2,873 hours of service to 31 un-duplicated clients.
Ms. Bolton stated that for transportation services this year the Senior Center has done an expansion
and they are now providing transportation to clients in the Village of Columbus to locations out of
town. Ms. Bolton stated that overall the Center has provided 4,438 rides to 150 un-duplicated clients.
The Adult Daycare the Center has provided 1,361 hours to 8 un-duplicated clients.

Deming-Luna County Chamber of Commerce Executive Director Tarcia Rebeiz stated that the
Chamber is currently supporting 265 members. Ms. Rebeiz stated that there are five new board
members representing businesses all over Luna County. Ms. Rebeiz stated that the Deming-Luna
Chamber of Commerce will be joining with Economic Development, Copper Kettle, and Lescombs
Winery for the third annual Lemonade Day Experimental Mixing Class. Ms. Rebiez stated that the
Kingdom of the Sun Awards will be held earlier this year and nominations are open at this time until
March 31, 2024. Ms. Rebeiz stated that voting for the awards will take place in April along with the
annual meeting for members and the awards ceremony will take place in May.

Executive Director of the Council Christie Ann Harvey stated that the grant GWEP a grant writing,
engineering, and planning grant that was submitted by the County for $99,000. Ms. Harvey stated
that the purpose of the grant is seeking funds to build Luna County Film Studios. Ms. Harvey stated
that the new technical education programs are underway at the Mimbres Valley Learning Center,
where there are currently five students enrolled. Ms. Harvey stated that previously most of the
students enrolled were from Early College High School, and now there are community members that
are taking these courses as well. Ms. Harvey stated that the next scheduled class is for electrical
work. Ms. Harvey stated that a DPS meeting which was set to discuss the feasibility of Western New
Mexico University playing an increasing role in the construction trades programs was set for another
date due to spring break. Ms. Harvey stated that the reason for this meeting would be to see how
some of the DPS classes could be moved to the Construction Trades Program at WNMU. Ms. Harvey
stated that there is an application for the Connect New Mexico Grant which is due March 15, 2024.
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This application seeks to add to the funds that were previously received from the FCC under the RDOF
which is the Rural Digital Opportunity Fund to do work in Luna County. Ms. Harvey stated that with
the additional funding, along with what was already obtained, would allow for the 2,044 people that
were identified in the Finely Engineering Feasibility Report to be connected. Ms. Harvey stated that
in a recent meeting with Western New Mexico Telecom, it was stated that the BLM approval for their
environmental study has been delayed. Ms. Harvey stated that the first phase letter of interest was
submitted for the Department of Energy Grant Application by County Grant Writer Heather Lutz. The
letter was approved and now she is working on the complete application in collaboration with
Strategies 360. The grant will allow $2,000,000 to build the Luna County Film Studio Project. There
is another meeting scheduled for an update with Strategies 360 to discuss the progress on this
project. Ms. Harvey stated that the FCC Affordable Connectivity Program (ACP) that was authorized
in January of 2022 for 3.2 billion, and provided a $30.00 a month stipend for most people and as much
as $75.00 for people living in Pueblos is nearing exhausted and will be discontinued next month
pending legislation. Ms. Harvey stated that the Council along with three other non-profits is also
waiting on word on this issue. Ms. Harvey stated that the Border Authority will hold their next
meeting in Santa Teresa on March 21, 2024 at 11:00am. The Columbus Gabalgata was held last week,
but there is news that Norma Gomez who has been responsible for this event over the last 25 years
has issued notice that she no longer wants to handle this event going forward.

Elected Officials’ Report:

e Assessor: Assessor Michelle Holguin gave a report for the month of March. Ms. Holguin
stated that the rendering period for livestock, personal property, and manufactured homes
ended on February 29, 2024 and all those who did not render will be assessed a 5% penalty.
Ms. Holguin stated that even if you have not rendered, please continue to send in your
personal property and livestock reports through April 30, 2024. The Rendering Period for
signing up for exemptions and limitations is still open through the end of April, and those
needing to sign up for the following exemptions and limitation freezes include, family/head
of household, your standard veteran’s exemption, 100% disabled exemption, widowed
exemption, 65 and older exemption or disabled limitation. Ms. Holguin stated that the Notice
of Values will be mailed out March 29, 2024. Ms. Holguin asked the public to please look at
their Notice of Values to see the estimate of what the taxes might look like for the coming
year. This is only an estimate because the new tax rates are not obtained until September.
Ms. Holguin stated that there are only 30 days from the time the Notice of Values are received
to protest your value ending on April 30, 2024. There is also an option to sign-up online to
receive the Notice of Values via email and when you sign up to do so you will also receive
your tax bill online as well. Ms. Holguin stated that two appraisers. Jaqueline Tarazon and
Renee’ Rivera who have completed and passed their fourth IAAO course and are now
Designated Certified Appraisers. Petra Stevenson completed and passed IAAO course 102
Income Approach to Value making her Appraiser 2, and in February took a second course 201
Evaluation of Land also passing this course and now making her designation as an Appraiser
2. Ms. Holguin stated that the Assessor’s Office now has a new Appraiser Associate, Chelsea
Evans, and welcomed her to their working family. Ms. Holguin stated that her office is
currently working on the budget for the upcoming year as well as the yearly evaluation with
Property Tax Division.

e Clerk: Chief Deputy Leslie Nabours stated that Candidate Filing Day was successful on
Tuesday, March 12, 2024. Ms. Nabours stated that the Clerk’s Office is now accepting
passport applications and the Clerk’s Office has submitted about ten applications at this time.
Commissioner Trejo asked what prompted the Clerk’s Office to start this service. Ms. Nabours
stated that this was a service needed in the community being that the Post Office no longer
offers the passport service.
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Probate Judge: Probate Judge Diana Diaz stated that in 2023 there were a total of 161
probates, of which 88 were foreign and entailed 26 different states. Ms. Diaz stated that one
of the probates was from the Netherlands and translating that probate to see if the criteria is
the same as here was very time consuming. Ms. Diaz stated that there were 32 marriages at
the end of 2023, and currently there are 24 open probates and one marriage. Ms. Diaz stated
that a recap of the 2024 Legislative Session will be held on March 27, 2024 in Sierra County,
and at this time they will also be taking requests for legislation that will benefit all 33
counties.

Treasurer: There was no report from the Treasurer’s Office forthcoming.

Sheriff: Captain Michael Brown reported that for the month of February there were a total
of 770 calls for service. A total of 684 of these calls were noncriminal/civil, 14 were criminal
calls, and nine were motor vehicle accidents. Captain Brown reported 6 assaults, 1 rape, 2
burglaries, 3 larcenies, 1 larceny in Columbus, and one motor vehicle theft. Captain Brown
stated that the LCSO has one Sergeant and one Corporal position that have been posted
internally. There have been four vehicles ordered. Purchase Orders have been submitted for
equipment and as soon as those vehicles are equipped the vehicles will be put into service.
Captain Brown stated that there has been a requested quote for two more vehicles to put on
the street and all of the newly ordered vehicles are trucks. Captain Brown stated that a couple
of years ago the State started providing Law Enforcement retention bonuses for the purpose
of keeping officers in the agencies which are measured at five, ten, and fifteen years of service.
This year’s recipients are as follows: Dylan Graves and Chris Seats with five years of service,
Valerie Tyler and Marty Crumley with ten years of service, and Captain Brown with fifteen
years of service.

Commissioners: There were no reports from the Commissioners.

County Manager’s Report:

Miscellaneous: County Manager Chris Brice thanked everyone that put in time to get
everything that was needed by the State to complete the Audit. Mr. Brice stated that the
audit process takes a year to complete. The Business Office has implemented a plan for cross-
training for the purpose of being prepared in case of an emergency, etc. Mr. Brice stated that
Ms. Alberta Morgan was in a car accident, she is doing well and at home. Mr. Brice stated that
he was able to visit with her and that her son is now here caring for her. Mr. Brice stated that
areally good meeting was held with the person in charge of the Aduana in Palomas. Mr. Brice,
Pablo Montoya, Christie Ann Harvey, Jenifer Jones, Columbus Mayor Skinner and one of the
Columbus Trustees were in attendance to discuss Border issues, trade, and how to speed up
transit between their side and ours.

Emergency Management: Mr. Brice stated that Emergency Management Director Phillip
Rodriguez was sent out to look at the county repeater sites for the radios. Mr. Brice stated
that the county received Capital Outlay in the amount of $260,000 to upgrade all of the
repeaters. Mr. Brice stated that the County is getting quotes to move forward with the Drone
Program, which would be very helpful in locating lost and stranded individuals in the
mountains.

Safety/Risk Management: Mr. Brice stated that Joann Moorman will be leaving the County
in July. MR. Brice stated that in April her position will be open for anyone who would like to
apply. Mr. Brice stated that there were no Multi-Line Insurance Claims or Tort Claims, and
only one Workers Compensation Claim to report.
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e Planning Department: Mr. Brice stated that the Planning Department has been sending
codes out to look at RV Parks that should be paying the County Lodgers Taxes, also looking at
businesses that are out in the County that nobody knows exist to be sure that those
businesses are registered with the County. Mr. Brice stated that Planning will be doing
training with Triadic for the business registrations here soon. Mr. Brice stated that the
County has taken over the People’s Water Co-op because of the necessary testing and
maintenance that needs to be done on this project. Mr. Brice stated that Road Department
Director David Bailey is now certified to test the water for the People’s Co-Op which is
necessary to take care of our citizens.

e Budget and Procurement: Mr. Brice stated that this department had a good audit, which
was in part due to the setting up of a bi-monthly meeting. After the results from the audit
were received, the Treasurer and everyone who was involved would meet to go over any
issue and plan on how the issue would be resolved.

e HR: Mr. Brice stated that the following positions are open: Detention Officers, Road Truck
Driver, Dispatcher and Camera Monitor. The Camera Monitor is a new position that was
started at the Detention Center, which is a job for someone who does not like inmate contact.
Mr. Brice stated that the person who chooses to do this job will be watching the cameras and
taking notes and logging things as they happen. Mr. Brice stated that there are openings for
Field Deputies, which are also always needed, and for the month of February there was a total
of five people who left and four who were hired.

e GIS: Mr. Brice stated that this department has done some good things with the mapping that
has been very useful for both the County and the public.

e LCDC: Mr. Brice reiterated that the walk-through with the Commissioners went very well.
Mr. Brice reported that 238 of the population are Marshall Inmates with the average length
of stay is about 17 days. Mr. Brice stated that he and Commissioner Trejo were talking about
the trash in the community and how bad it looks on the interstate. Mr. Brice stated that in
the past the County was able to put inmates to work on an outside work detail with low level
offenses to clean up. Mr. Brice stated that this is not an option anymore due to the fact that
anyone with low level offenses do not stay in jail very long, if they go to jail at all. Mr. Brice
stated that he had spoken to the District One Engineer about the trash in a meeting that took
place not long ago. It was also discussed when the Department of Corrections used to do
clean up, but the State is not doing this anymore either. Mr. Brice stated that this is definitely
an issue and he does not feel like there is anything happening to fix the problem fast enough.
Mr. Brice stated that Keep Luna County Beautiful is doing everything they can but there is
more participation needed.

e Central Dispatch: Mr. Brice reported there was a total of 5,634 calls received, 709 of the
calls were for the Sheriff's Office, 1,556 for Deming PD, 270 for Deming Fire Department, and
14 for the Volunteer Fire Department. Mr. Brice stated that all of the new equipment for
Central Dispatch is working and there are no issues to report.

e DWI/Teen Court: Mr. Brice wanted to show his appreciation to Program Manager Edith
Vazquez and her team for putting together the first ever substance use prevention conference
with about 125 people in attendance. Mr. Brice stated that the County will be getting a DWI
simulator to let people see what it looks like to drive after drinking.

e Road Department: Mr. Brice stated that the Road Department has four open positions, an
Equipment Operator and three Truck Drivers. Mr. Brice stated that there had been two
drivers hired that left within 30 days. Mr. Brice stated that the Road Department's tire
shredder is still down. Mr. Brice stated that he and the Grants Director Bryan Reedy are
looking into how to fund the second two stages of the tire shredder. Mr. Brice stated that the
tire shredder cuts the tires into big chunks, but there are other processes. The second stage
would be where the wire is pulled out of the tires and third stage is where the machine grinds

Minutes LCBCC Regular Meeting March 14, 2024 Page 7 of 8



the tires into a finer piece of rubber that can be used in playgrounds and asphalt. Mr. Brice
stated that the County is trying to obtain a grant that would help pay for all three phases of
tire shredding. Mr. Brice stated that there was a total of 186 miles of road that were bladed,
922 tires were collected.

IT: Mr. Brice stated that the department has been working hard on updating a lot of the
County’s processes and looking at the contracts and trying to see where money can be saved.
Mr. Brice stated that the IT Department does have one job opening.

In Progress: Mr. Brice stated that a lot of the County vehicles have been equipped with GPS
tracking. Mr. Brice stated that there was a little pushback from some on having the GPS
tracker in their vehicles, he explained that the is not for someone to sit there and watch what
everyone is doing, it is only to monitor when there is a call from the community comes in and
the concern can be looked into.

Adult Treatment Court: Mr. Brice stated that there are currently 21 clients and seven newly
admitted clients.

Community Liaison: This department held three food distributions and 14 new JPO
referrals as stated by Mr. Brice.

CASA: Mr. Brice reported that there are 50 kids in Luna/Hidalgo/Grant Counties with 13
volunteers.

PAT: Mr. Brice stated that there was a total of 14 car seats distributed last month along with
a class teaching parents how to correctly install the seats.

Grants: Mr. Brice stated that the Grants Department has been very busy distributing funds
for projects to be completed, such as the Starmax expansion and recreation and the Port of
Entry BERM Project.

Upcoming Meetings/Events (unless otherwise specified):

Citizen’s College: Luna County Parents as Teachers: March 28, 2024 at 5:30 p.m.
Luna County Offices Closed; Good Friday: March 29, 2024

Special Meeting: April 1, 2024 at 10:00 a.m.

Work Session: April 11, 2024 9:30 a.m.- 10:00 a.m.

Regular Meeting: April 11, 2024 at 10;00 a.m.

ADJOURN: Chair Chandler adjourned the meeting 11:41 a.m.

ATTEST: LUNA COUNTY BOARD OF
COUNTY COMMISSIONERS
Berenda McWright, Luna County Clerk Ray J. Trejo,

Approved:

Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser
Commissioner, District 3
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MINUTES
Special Meeting
LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS
Monday, April 1, 2024

BE IT REMEMBERED that the Luna County Board of County Commissioners met in regular
session at 10:00 a.m. on Monday, April 1, 2024, in the Commission Chambers of the Luna
County Courthouse, Deming, New Mexico, for the purpose of conducting any and all business
to come properly before the Board.

Call to Order: Chair Chandler Called the Meeting to order at 10:00 a.m. and led the Pledge
of Allegiance and the salute to the flag of New Mexico.

Roll Call: Deputy Clerk Toni Esparza called Roll. The following Board Members constituting
a quorum were present:

Ray ]. Trejo, District 1
Colette M. Chandler, Chair District 2
John S. Sweetser, District 3
Public Hearing:

e Adobe Deli Enterprises, LLC: Transfer of ownership of Dispenser Type License
#5531: Chair Chandler opened the floor for Public Comment and there was none
Forthcoming. Chair Chandler stated that there would be no changes within the
business and no other action to be taken. Ms. Chandler stated that this was only for
Owner Mr. Jacobsen to pass the ownership of the license to his daughter.
Commissioner Trejo motioned to approve Adobe Deli Enterprises, LLC: transfer of
Dispenser Type License #5531. The motion was seconded by Commissioner
Sweetser and was unanimously approved following a roll call vote.

e Robert Ruelas d/b/a Rancho Alegre: Issuance of a Restaurant Type A Beer and
Wine only License. Chair Chandler opened the floor for Public Comment and there
was none Forthcoming. Commissioner Trejo motioned to approve Robert Ruelas
d/b/a Rancho Alegre: Issuance of a Restaurant Type A Beer and Wine only License.
The motion was seconded b Commissioner Sweetser and was unanimously approved
following a roll call vote.

New Business:

e Amended Resolution 24-19: Authorizing the purchase of Luna County Property
(DV Shelter Project): Mr. Brice stated that this property was the apartment complex
just to the South of the Post Office. Commissioner Trejo motioned to approve
Amended Resolution 24-19: Authorizing the purchase of Luna County Property (DV
Shelter Project). The motion was seconded by Commissioner Sweetser and was
unanimously approved following a roll call vote.
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Upcoming Meetings/Events (unless otherwise specified):

Public Input Work Session: April 18, 2024 from 9:30 a.m. - 10:00 a.m.
Regular Meeting: April 18, 2024 at 10:00 a.m.

Citizen’s College: NextGen: April 25, 2024 at 5:30 p.m.

Luna County Offices Closed; Memorial Day: May 27, 2024

Adjourn: Chair Chandler adjourned the Meeting at 10:05 a.m.

ATTEST: LUNA COUNTY BOARD OF
COUNTY COMMISSIONERS
Berenda McWright, Luna County Clerk Ray J. Trejo,

Commissioner, District 1

Approved:

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser
Commissioner, District 3
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Proclamation 24-03

EMERGENCY MEDICAL SERVICES WEEK and FIREFIGHTER’S DAY

WHEREAS; Firefighting and emergency medical services are vital public services; and

WHEREAS; The members of firefighting and emergency medical services teams are ready to provide lifesaving
care to those in need 24 hours a day, seven days a week; and

WHEREAS; Access to quality emergency care dramatically improves the survival and recovery rate of those
who experience sudden illness or injury; and

WHEREAS; Firefighters often put the safety and well-being of others above their own; and

WHEREAS; Emergency medical services have grown to fill a gap by providing important, out-of-hospital care,
including preventative medicine, follow-up care, and access to telemedicine; and

WHEREAS; The members of the firefighting and emergency medical services teams, whether career or
volunteer, engage in thousands of hours of specialized training and continuing education to enhance their
lifesaving skills; and

WHEREAS; It is appropriate to recognize the value and the accomplishments of firefighters and emergency
medical services providers by designating Emergency Medical Services Week and Firefighters Day.

NOW, THEREFORE; The Luna County Board of Commission, in recognition of this event do hereby proclaim
the week of May 19-25, 2024, as EMERGENCY MEDICAL SERVICES WEEK and May 4% 2024, as
FIREFIGHTER’S DAY and further extend appreciation to all our volunteer firefighters in Luna County.

DONE THIS 18™ DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3



Proclamation 24-04

NATIONAL CORRECTIONAL OFFICERS & EMPLOYEES
APPRECIATION WEEK

WHEREAS; In 1984, Ronald Reagan issued Proclamation 5187 “National Correctional Officers’ Week,” and
formally recognized the corrections profession, and the difficult and at times dangerous nature of corrections
work; and

WHEREAS; Correctional officers and employees teach, train, mentor, counsel, and treat inmates, and provide
inmates with direction, hope, and new focus while assisting with re-entry and life outside corrections; and

WHEREAS; Selfless concern, and the courage to endure whatever ordeal they face, are commonly held values
among our corrections officers and employees; and

WHEREAS; The Luna County Detention Center originally opened in 1976 in the city of Deming and

WHEREAS; The Luna County Detention Center mission is to “protect the public and provide a secure and safe
environment for both detainees and staff” through the vision of “establishing itself as a model organization that
communicates trains, and empowers staff” and

WHEREAS; The Luna County Detention Center employs 87 detention officers and 8 non-custody staff for a
total of 96 employees.

NOW, THEREFORE; The Luna County Board of Commissioners do hereby encourage people in our
community to join Luna County in recognizing and sharing our appreciation and gratitude for the dedicated
service provided by detention officers and employees, especially during the week of May 5, through May 11,
2024, for National Correctional Officers & Employees Appreciation Week.

DONE THIS 18™ DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3



Proclamation 24-05

Law Enforcement Week 2024

WHEREAS; Law enforcement officers play a crucial role in safeguarding our communities, ensuring public
safety, and upholding the rule of law; and

WHEREAS; These dedicated men and women courageously face challenges and risks daily to protect and serve
our citizens; and

WHEREAS; Law Enforcement Week provides an opportunity to honor and recognize the invaluable
contributions of law enforcement personnel to our society.

WHEREAS:; In 1962, President John F. Kennedy signed a proclamation that designated May 15 as Peace Officers
Memorial Day and the week in which that date falls as Police Week.

NOW, THEREFORE; The Luna County Board of Commissioners do hereby proclaim May 13 — 17, 2024, as
Law Enforcement Week.

The Luna County Board of Commissioners calls upon all citizens to join us in expressing gratitude and

appreciation for the commitment, sacrifice, and service of our law enforcement officers. Let us show our support
and recognition for their unwavering dedication to preserving peace and ensuring justice for all.

DONE THIS 18™ DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3



Proclamation 24-06

National Public Safety Telecommunicators Week

WHEREAS; Emergencies can occur at any time that require police, fire, or emergency medical services; and,

WHEREAS; When an emergency occurs the prompt response of law enforcement officers, firefighters, and
paramedics is critical to the protection of life and preservation of property; and,

WHEREAS; The safety of our law enforcement officers and firefighters is dependent upon the quality and
accuracy of information obtained from citizens who telephone the Luna County Central Dispatch; and,

WHEREAS; Public Safety Telecommunicators are the first and most critical contact our citizens have with
emergency services; and,

WHEREAS; Public Safety Telecommunicators are the single vital link for our law enforcement officers and
firefighters by monitoring their activities by radio, providing them information, and ensuring their safety; and,

WHEREAS; Public Safety Telecommunicators of the Luna County Central Dispatch have contributed
substantially to the apprehension of criminals, suppression of fires, and treatment of patients; and,

WHEREAS; Each dispatcher has exhibited compassion, understanding, and professionalism during the
performance of their job in the past year.

NOW, THEREFORE; We, the Luna County Board of Commissioners, do hereby proclaim the week of April
15-19, 2024, to be National Public Safety Telecommunicators Week in Luna County in honor of the men and
women whose diligence and professionalism keep our community and citizens safe.

DONE THIS 18™ DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3



“LEMONADE DAY 2024”

Proclamation 24-07

Lemonade Day

Whereas; Lemonade Day is good for kids, good for business and good for Luna County. The Greater Luna
County Economic Opportunity Council, along with many other companies and organizations, is joining forces
to bring this innovative program to Luna County on Saturday, May 11, 2024. Lemonade Day is a free program
dedicated to teaching children how to start, own, and operate their very own business through the simple and
time-honored act of building and running a lemonade stand; and

Whereas; the young entrepreneurs who participate in the program learn real life skills through experiential
learning. The children earn money and are taught to “spend a little, save a little and share a little,” donating a
portion of their profits to any local charity of their choice; and

Whereas; Lemonade Day is a day of learning and celebrating Luna County’s future. On May 11, 2024, every
citizen has a job—either buying or helping children sell lemonade. The citizens of Luna County are encouraged
to simply purchase a cup of lemonade from one of the young entrepreneurs participating in the program to
demonstrate how our community cares for the future of our youth. Lemonade Day is a non-profit that provides
fun, proactive and experiential programs infused with life skills, character education and entrepreneurship; and

Therefore; The County of Luna salutes and commends the sponsors, organizers and participants of this
innovative program, and extends best wishes for a successful and rewarding observance;

DONE THIS 18" DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3
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Proclamation 24-08

Local Great American Cleanup 2024 Proclamation

The Great American Cleanup is the country's largest community improvement program that
kicks off in more than 20,000 communities each spring. This national program engages more
than 1.5 million volunteers and participants who take action in their communities every year to
create positive change and lasting impact.

WHEREAS, Keep America Beautiful ® is the nation’s iconic community improvement nonprofit
organization that envisions a country in which every community is a clean, green and beautiful
place tolive, and has established the Great American Cleanup as its signature national effort for
involving American citizens in improving their community environment;

WHEREAS, Keep America Beautiful's Great American Cleanup is the nation’s largest community
improvement program, engaging more than 1.5 million volunteers and participants every year
to create positive change and lasting impact in local communities;

WHEREAS, the County of Luna seeks to protect its natural resources and bring people together
to transform public spaces into beautiful places;

WHEREAS, the Luna County Commission recognizes its commitment to engage citizens, civic
and government officials, and business leaders to work together to End Littering, Improve
Recycling, and Beautify America’s Communities;

WHEREAS, Keep Luna County Beautiful and the Luna County Commission are committed to
elevate the importance of volunteerism and motivate everyone in our community to become
stewards of the environment;

WHEREAS, |, Colette Chandler, Luna County Commission Chairperson, do hereby proclaim this
April Keep America Beautiful Month/Great American Cleanup month, and call upon aur citizens
to join in activities that promote responsible environmental stewardship and help us renew our
commitment to building a better world today and for future generations. So, declared on this
day 11" day of April, 2024.

Signature of Mayor or Other Elected Official



Proclamation 24-09

MOTORCYCLE AWARENESS MONTH

WHEREAS; Motorcycles are used as a regular means of transportation for commuting, touring and recreation in
and around Luna County, New Mexico; and

WHEREAS; The Luna County scenic roadways make motorcycling a very popular destination for riders from
around the country; and

WHEREAS; The safe operation of a motorcycle requires the use of acquired skills developed through a
combination of training and experience, the use of good judgement, and thorough knowledge of traffic laws and
licensing requirements; and

WHEREAS; It is imperative that the residents of Luna County be aware, show consideration and share the road
with motorcycles on the streets and highways and recognize the importance of motorcycle safety; and

WHEREAS; The National Highway Traffic Safety Administration has declared May as “Motorcycle Awareness
Month”; it is the desire of this City Council to join the NHTSA in raising awareness of the growing number of
motorcyclists on Luna County’s roadways in order to help prevent accidents and most importantly, save lives.

NOW, THEREFORE; The Luna County Board of Commission, hereby proclaim the Month of May 2024 to be:

MOTORCYCLE AWARENESS MONTH in Luna County, and urge our citizens to be observant, courteous,
and knowledgeable about motorcycle usage in our community.

DONE THIS 18™ DAY OF APRIL 2024
by the Board of County Commissioners of Luna County

ATTEST:

Ray J. Trejo, Berenda McWright, County Clerk
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3






Recycled Art Community

Show Garden

$750.00 $2,000.00 $200.00
Fall Spring Spring

$3,900.00 Cesar
Chavez Intern

Community Graffiti Youth Groups Keep America
Beautiful envisions

Eradication .
a country in which

$500.00 Spring $10,000.00 Until June every community is
clean, green, and a

beautiful place to
live.




COMMUNITY
TREES

Trees For Trees Lake

KLCB is partnering with City of Deming to add trees
to Trees Lake! $1,000.00 is pledged to Trees Lake
for more trees. We are already working with Mayor

Benny Jasso and will be commencing the work in
the spring.
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GRAFFITI
ERADICATION

KLCB will start graffiti cleanups in May!

Graffiti is harmful to the entire community,
including the artist! It costs time and money to
erase the graffiti,

We are thankful to the people who help clean up
every year!




YOUTH
INTERN

Last year we had an amazing intern named Evelyn
Lira, This year we are hoping to have another great
intern! We have teamed up with Cesar Chavez High

School to hire an intern.
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Robert Apodaca Pablo Montoya Justin Porter
Deputy Warden Warden Deputy Warden

Luna County Detention Center
1700 4*" St. NE
Deming, NM 88030
P (575) 546-0191
F (575) 544-7272

April 01, 2024
From: Sergeant Nora Herrera
To: Luna County Board of County Commissioners

Subj: RHU Quarterly Report in accordance with NMSA 1978, 33-16-1 to 33-16-7 (New
Mexico’s Restricted Housing Act)

This Restrictive Housing Report is being submitted in accordance with 33-16-1 to
33-16-7 NMSA 1978, New Mexico Restricted Housing Act reporting requirements.
During the period of January 01, 2024 thru March 31,2024 Luna County Detention
Center had 1 detainee who met the reporting requirements under this act. Please see

attached report.

A copy of this report will be submitted electronically to the Legislative Council Service

Library.

1. A 42-year-old white male. Detainee was not let out for his 2.0 hours of

recreation due to medical procedure.

Very Rcie;tfully,

| ~

Sergeant Nora Herrera



03/01/2024
03/01/2024
03/01/2024
03/08/2024
03/08/2024
03/08/2024
03/08/2024
03/15/2024
03/15/2024
03/15/2024
03/15/2024
03/15/2024
03/22/2024
03/22/2024
03/22/2024
03/25/2024
03/28/2024
03/28/2024
03/28/2024

P-Cards

February 2024

LLCBCC Meeting April 18, 2024

Accounts Payable

$858,188.80
$19,100.36
$11,138.16
$674,182.41
$76,195.98
$10,316.71
$499.87
$358,675.51
$42,957.47
$126,225.86
$9,917.69
$153.68
$366,039.00
$43,232.54
$10,064.54
$605.00
$89,109.36
$53,463.80
$2,407.49

$191,857.20

Total $2,943,631.43



Luna County 1,
Board of County Commissioners \

Agenda 4/18/2024
PAYROLL
Date Register Amount
03/08/2024 20240013 $662,012.68
03/08/2024 *20240014 $26,791.90
03/08/2024 *20240015 $13,019.68
03/22/2024 20240016 $665,223.67
03/22/2024 *20240017 $22,147.81

Total: $1,389,195.74

*Special Assignment Pay



LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NO. 24-32
Proposed Inter/Intra Fund Budget Increases

WHEREAS, the Board of County Commissioners of Luna County has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHEREAS, during the course of the budget year actual events can result in receiving revenues
or making expenditures that were not expected at the time the budget was prepared and adopted;
and

WHEREAS, it is necessary to adjust the County’s adopted budget to properly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Luna
County hereby adopts the changes to the County’s Fiscal Year 112, July 1, 2023 through June
30, 2024 Budget proposed by the County’s management staff and attached hereto in spreadsheet
form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 18" DAY OF APRIL, 2024.

BOARD OF COUNTY
COMMISSIONERS OF LUNA
COUNTY

Ray J. Trejo, District One

Colette M. Chandler, District Two
ATTEST:

John S. Sweetser, District Three

Berenda L. McWright, Luna County Clerk



Be it remembered that at a Regular meeting of the Board of County Commissioners of Luna County in Deming NM
on the 18th day of April, 2024, the following budget adjustments are proposed and entered of record.

Budget Resolution Number 24-32 —_—
SCHEDULE 017 BUDGET Proposed Inter/Intra FUND Budget Increase/Decrease DFA
ADJUSTMENTS Resolution
Number
Fund/
Adjustment DFA Approved Adjusted Budget
ITEM NO Type Fund Dept. From Amount To Amount Purpose Budget Balance Balance
To allow for spending through
remainder of fiscal year. DC has
609-21-2005 been short staffed and requries
One Increase 609/22600 Adult Detention 609/22600 $ 200,000.00 Salaries - Overtime $ 200,000.00 additional OT. s 230.000.00 S 130.000.00
610-77-1320
Drug Investigation - SWNM Task Force To account for budget increase for
Two Increase 610/21800 HIDTA 610/21800 $ (13,100.00) HIDTA - DCSI $ (13,100.00) confidential informant funds. s (479.167.44) § (492,267.44)
610-43-2041 To allow for spending of increase in
s 13,100.00 Confidential Informants = $ 13,800.00 confidential informant funds s 18,.827.00 § 32,627.00
$ 200,000.00 $ 200,700.00 $ (230,340.44) $  (29,640.44)

NOW, THEREFORE, it is respectfully requested that the Board of County Commissioners of Luna County, authorize the above adjustments fo the
Luna County Budget.

Done at Deming New Mexico this Thursday the 18th day of April, 2024.

BOARD OF COUNTY COMMISSIONERS OF LUNA COUNTY

Ray J Trejo, Distict | Colette M Chandler, District 2 John S Sweetser, District 3

Entered By: Date

Berenda L McWright, Luna County Clerk

Checked By: Date

4/10/2024 Resolution 24-32 - Increases.xIsx Page 1 of 1




LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NO. 24-33
Proposed Inter Department/Fund Transfers

WHEREAS, the Board of County Commissioners of Luna County has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHEREAS, during the course of the budget year actual events can result in receiving revenues
or making expenditures that were not expected at the time the budget was prepared and adopted,;
and

WHEREAS, it is necessary to adjust the County’s adopted budget to properly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Luna
County hereby adopts the changes to the County’s Fiscal Year 112, July 1, 2023 through June
30, 2024 Budget proposed by the County’s management staff and attached hereto in spreadsheet
form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 18" DAY OF APRIL, 2024.

BOARD OF COUNTY
COMMISSIONERS OF LUNA
COUNTY

Ray J. Trejo, District One

Colette M. Chandler, District Two
ATTEST:

John S. Sweetser, District Three

Berenda L. McWright, Luna County Clerk



Be it remembered that at a Regular meeting of the Board of County Commissioners of Luna County in Deming NM
on the 18th day of April, 2024 the following budget adjustments are proposed and entered of record.

Budget Resolution Number 24-33

Proposed Inter Department Transfer

Fund/
DFA FROM Current
ITEM NO Adjustment Type Fund Dept. From Balance Transfer amount  TO Line Number = Transfer Amount Purpose
General Fund - 401-08-2002 401-08-2005 To allow for spending through remainder of
One (imnsier QIR0 Sheriff's Depariment . Salaries - Full-Time $691,798,73 $50,000.00 Salaries - Overtime L fiscal year where needed.
401-08-2069 . .
Two Transfer 401711000 Ceneral Fund - R Sy $1,229.25 $350.00 Membership Dues/ $350.00 [ioiallowifonspending iicousfuremamdeyof
Sheriff's Department Supplies .t fiscal year where needed.
Subscriptions
General Fund - 401-09-2009 401-09-2007 To allow for spending through remainder of
Three Transfer 401/11000 IT/Data Processing Office Supplies $4,089.84 $3,000.00 Telephone $3,000.00 Bsesl year where nesded:
401-09-2002 401-09-2013 To allow for spending through remainder of
Salaries - Full-Time $137,612.52 0100000 Equipment Rental e fiscal year where needed.
401-09-2011 To allow for spending through remainder of
Vehicle Expense e e R, fiscal year where needed.
401-09-2084 401-09-2101 ] .
Safety/Equip/ $23,223.54 $23,000.00 Professional/Contract $73,000.00 To allow for spending through remainder of
" g . fiscal year where needed.
Supplies/Training Services
428-54-2101 ; ) .
Four Transfer 428/21800  CASA Program  Professional/ Contract $10,528.80 $2,000.00 pamacd $2,000.00 To allow for spending through remainder of
. Telephone fiscal year where needed.
Services
605-08-2036 )
. N -08- i f
Five Transfer 60521100 2w Enforcement Administrative $64,047.78 $20,000.00 /605-08-2010 $20,000.00 To allow for spending through remainder o
Protection Fund Exponse Mileage/ Per Diem fiscal year where needed.
609-21-2084 . R
X -21- iy de
Six Transfer 609/22600  Adult Detention R $139,463.25 $100,000.00 Safety/Equip/ $100,000.00 To allow for spending through remainder of
Capital Improvements : o fiscal year where needed.
Supplies/Training
$1,124,116,37 $284,350.00 $284,350.00
NOW, THEREFORE, it is respectfully requested that the Board of County Commissioners of Luna County, authorize the above adjustments to the Luna County Budget
Done at Deming New Mexico this Thursday the 18th day of April, 2024.
BOARD OF COUNTY COMMISSIONERS OF LUNA COUNTY
Ray J Trejo, District 1 Colette M Chandler, District 2 John S. Sweetser, District 3
ATTEST: Entered By: Date
Berenda L. McWright, Luna County Clerk Checked By: Date

4/10/2024

Resolution 24-33 - Transfers. xIsx

10of1




Be it remembered that at a Regular Meeting of the Board of County Commissioners of Luna County in
Deming New Mexico, on the 18th day of April 2024, the following proceedings were had and entered of
record.

RESOLUTION 24-34

A RESOLUTION RECOGNIZING AND DESIGNATING THE LUNA COUNTY HEALTH
COUNCIL AS THE OFFICIAL HEALTH COUNCIL FOR THE LUNA COUNTY FOR THE
PURPOSES OUTLINED IN THE COUNTY AND TRIBAL HEALTH COUNCILS ACT.

WHEREAS, in 2019, the New Mexico Legislature repealed the Maternal and Child Health Plan Acts and
enacted the County and Tribal Health Councils Act, §24-1J-1 through 24-1J-6 NMSA 1978, as amended;
and

WHEREAS, the of the purpose of the County and Tribal Health Council Act is to improve the health of
New Mexicans by encouraging the development of comprehensive, community-based health planning
councils to identify and address local needs and priorities; and

WHEREAS, the Act requires the Board of County Commissioners of a county or leadership of a tribe to
recognize only a single health council for its jurisdiction; and

WHEREAS, a board shall recognize only a county or tribal health council whose members represent a
diverse spectrum of community interests, including individuals and public, private and nonprofit entities;
and

WHEREAS, the members of the Luna County Commission to address community health and well-being
of the county; and

WHEREAS, members of a health council shall elect among themselves a chair for a term designated by
the health council by-laws, and

WHEREAS, members of the health council will work with the New Mexico office of Border Health to
address Bi-National issues affecting the community health and well-being of Luna County, and

WHEREAS, the New Mexico Department of Health shall ensure long-term viability of health councils,
provide training and other support as necessary to carry out the purposes of the Act to health councils, and

WHEREAS, to avoid duplicative health assessment and planning efforts, the health council and
Community Health and Well Being Department staff will partner to conduct health assessment and
planning efforts; and

NOW, THEREFORE, BE IT RESOLVED BY THE LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS, that the Luna County Health Council is recognized as the health council for the
jurisdiction of Luna County for the purpose of fulfilling requirements of the County and Tribal Health
Councils Act.



Done this 18™ day of April 2024.

by the Board of County Commissioners of Luna County

Ray J. Trejo,
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3

ATTEST:

Berenda McWright, County Clerk



Be it remembered that at a Regular Meeting of the Board of County Commissioners of Luna County
in Deming New Mexico, on the 18" day of April 2024, the following proceedings were had and
entered of record.

EXHIBIT B

RESOLUTION 24-35

Luna County TPF Project

PARTICIPATION IN TRANSPORTATION PROJECT FUND PROGRAM
ADMINISTERED BY NEW MEXICO DEPARTMENT OF TRANSPORTATION

WHEREAS, the County of Luna and the New Mexico Department of Transportation have entered
into a joint and coordinated effort.

WHEREAS, the total cost of the project will be $819,500.00 to be funded in proportional share
by the parties hereto as follows:

a. New Mexico Department of Transportation’s share shall be 95% or $778,525.00
and
b. Luna County’s proportional matching share shall be 5% or $40,975.00
The total project cost is $819,500.00
Luna County shall pay all costs, which exceed the total amount of $819,500.00.

NOW THEREFORE, be it resolved in official session that Luna County determines, resolves,
and orders as follows:

That the project for this Cooperative Agreement is adopted and has a priority standing.

The agreement terminates on June 30, 2027, and the Luna County incorporates all the agreements,
covenants, and understandings between the parties hereto concerning the subject matter hereof,
and all such covenants, agreements and understandings have been merged into the written
agreement.

Now therefore, be it resolved by the Luna County to enter into a Cooperative Agreement for
Project Number to be determined with the New Mexico Department of Transportation for the TPF
Program year 2025 to complete a 28-mile Corridor Study along Hermanas Grade Road SW
between New Mexico State Highway NM9 and NM418. In addition, this Cooperative Agreement
would allow for the necessary planning, preliminary design, final design, topographical survey,
right of way determination and upgrades to roadside drainage and safety barrier improvements
within the control of the Luna County in New Mexico.



Done this 18t day of April 2024.
by the Board of County Commissioners of Luna County

Ray J. Trejo,
Commissioner, District 1

Colette M. Chandler, Chairperson
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3

ATTEST:

Berenda McWright, County Clerk



County of Luna
700 South Silver Avenue
PO Drawer 551

Deming, NM 88031-0551
BID FY 112-03
LUNA COUNTY — ROAD MATERIALS
A. 2,000 TONS OR MORE OF BASE COURSE MATERIALS
B. 4,000 TONS OR MORE OF 1/2” CHIP MATERIAL

CLOSES THURSDAY — MARCH 28, 2024 AT 2:00 P.M.

Vendor License #/Item # Material w/o GRT Total Reviewer Notes & Comments

Southwest Concrete &
Paving

53355-GA9S, A) $25.50/ton $51,000.00 Only Bid received.
PO Box 2278 GF980
B) $34.00/ton $136,000.00
Silver City, NM 88062 In-State Bidders:
03047920140713
Phone: 575-388-1505
For BID Close of Verified by: Approved by: Approved by Luna County
March 28, 2024 at 2:00 p.m. Board of County
AWARD RECOMMENDATION: | Joanne C. Hethcox Commissioners during the
Southwest Concrete & Paving Date: April 18, 2024 Regular Meeting of:
Date: 04/09/2024 April 18,2024

Page 1 of 1



Indigent Hospital Claims Office
Chris A. Brice, County Manager
IHC Board Meeting April 18 2024
Month Number Amount Number Denied
January 5 $3,297.00 0 $0.00
Feburary 16 $50,034.50 3 $5,099.85
March 4 $9,669.73 0 $0.00
April
May
June
July
August
September
October
November
December
Total 25 $63,001.23 3 $5,099.85
This Month’s Total Mimbres Memorial Hospital $9,599.73
This Month’s Total Gila Regional Medical Center $0.00]
This Month’s Total Memorial Medical Center $0.00|
This Month’s Total Deming Fire Dept./EMS $0.00]
This Month’s Total All Other Services $70.00)
Total $9.669.73
Year to Date Total Mimbres Memorial Hospital $61,311.18
Year to Date Total All Other Hospitals $0.00]
Year to Date Total Deming Fire Dept./EMS $0.00|
Year to Date Total All Other Services $1,690.05
Total $63,001.23
[Care of Prisoners This Month - Not including SNCP Funds $220,030.47
|Care of Prisoners Year to Date Indigent - Not including SNCP Funds $766,695.84
[Care of Prisoners Year to Date Inmate Prescriptions/OTC Meds $25,215.98
|Care of Prisoners Year to Date Dr. Bills $12,925.00
Total Cost of Care of Prisoners Year to Date $804,836.82
Monies Received - March 2024 $81,429.18
Balance in IHC Fund as of March 31, 2024 $2,247,261.21
Encumbrances as of March 31, 2024 $524,225.84
Date Amount Amount
Approved Denied
Signatures 4/18/2024 $9,669.73
Ray J. Trejo
Colette M. Chandler
John S. Sweetser




IHC Board Meeting

April 18, 2024

Case Number MMH MMC Gila Regional [MVRMC Deming EMS |Elite Medical|Other Services Comments Denied Claims
8162 $39.00|LCDC Concord Radiology
8163| $6,073.97
8146| $2,351.72 LCDC
8147| $1,174.04 $31.00|LCDC Concord Radiology
$9,599.73 $0.00 $0.00 $0.00 $0.00 $0.00 $70.00 $0.00
Total $9,669.73
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