LUNA COUNTY
BOARD OF COUNTY COMMISSIONERS

Barbara L. Reedy Linda M. Smrkovsky John S. Sweetser
Member Chairperson Member

Thursday, August 9, 2018
10:00 a.m.
Regular Meeting
Luna County Courthouse

Call to Order: Chair Smrkovsky to commence meeting (At this time, please silence your cell

phones and any other electronic devices) Pledge of Allegiance, State Pledge.

Roll Call:

Approval of Agenda:

Minutes:
a. Work Session- July 12,2018
MOTION AND VOTE
b. Regular Meeting- July 12, 2018
MOTION AND VOTE
c. Special Meeting - July 23, 2018
MOTION AND VOTE

Elected Officials Report:

County Manager’s Report:

Indigent Claims Report:

a. Recess as County Commission, Convene as Claims Board
MOTION AND VOTE

b. Presentation of Claims Report by Joanne Hethcox

c. Consider Claims dated August 9, 2018 in the amount of $0.00
MOTION AND VOTE

d. Recess as Claims Board, Re-Convene as County Commission
MOTION AND VOTE

Public Comment: The Public has the opportunity to provide comment at this time pertaining to
items on the agenda only. Please be advised that this is not a question and answer period. Your
comments specific to the agenda items will be limited to three minutes unless the Board of
County Commissioners requests more information. The time limit and opportunity to speak is
given in an effort to allow public input on business matters of the County to move the agenda
forward in a prompt yet efficient manner. Comment will not be allowed on individual agenda
items as they are discussed by the Commissioners during new business.




9. Consent Agenda:

Accounts Payable: $1,071,646.18

Payroll: $1,023,210.55

Resolution 18-35 Adoption of an Infrastructure Capital Improvement Plan (ICIP)
Exemption from Special Tax Assessment for Predator Control Program-

Nutt Dairy LLD

aoc op

MOTION AND ROLL CALL VOTE
10. Old Business:

a. Participation in a Class Action lawsuit regarding the right to recover additional sums
under the Payments of In Lieu Taxes Act for FY 2015, 2016, & 2017
MOTION AND VOTE

11. New Business:

a. Amended 2018 Luna County Holiday Schedule
MOTION AND VOTE
b. Resolution 18-36 Agreement between Luna County & Southwest New Mexico Council
of Governments & Appointment of Representatives
MOTION AND ROLL CALL VOTE
c. Oath of Office and Appointment of Court Security Officer- Ricardo Huerta
MOTION AND VOTE

12. Executive Session:
Executive Session to discuss Limited Personnel Matters pursuant to §10-15-1 (H)(2) NMSA 1978
pertaining to the County Manager’s Evaluation & Contract to include job description,
performance goals, roles and responsibilities & 10-15-1H(7) NMSA 1978 pending litigation
matters.
MOTION AND ROLL CALL VOTE

13. Upcoming Meetings (unless otherwise specified):

Work Session- September 13,2018 at 9:00 a.m.
Regular Meeting- September 13, 2018 at 10:00 a.m.
CDBG Public Meetings-

August 28,2018 at 10:00a.m., 12:00p.m. & at 5:00p.m.

14. Jail Inspection:

15. Adjourn:

NOTE TO THE PUBLIC: Please use the microphone when addressing the Board. This is
necessary for recording purposes. Thank you for your cooperation. Headphones for hearing
enhancement are available upon request.



MINUTES
WORK SESSION
LUNA COUNTY BOARD OF COUNTY COMMISSIONERS
Thursday, July 12,2018

BE IT REMEMBERED that the Luna County Board of County Commissioners met at 9:00 a.m. on
Thursday, July 12, 2018 in the County Commission Chambers of the Luna County Courthouse,
Deming, New Mexico, for the purpose of conducting a Work Session.

CALL TO ORDER: Chair Smrkovsky called the meeting to order at 9:00 a.m. and led the Pledge of
Allegiance and the salute to the flag of New Mexico.

ROLL CALL: Chief Deputy Clerk Berenda McWright called roll. The following Commissioners
constituting a quorum were present:

Barbara L. Reedy, District 1
Linda M. Smrkovsky, Chair, District 2
John S. Sweetser, District 3

SERVICE AWARDS: There were no service awards presented.

COMMISSIONERS AND STAFF DISCUSSION ON REGULAR MEETING AGENDA ITEMS: The Luna
County Board of County Commissioners presented the Regular Meeting Agenda items for discussion
only no actions were taken. The following agenda items were discussed:

e Approval of Commission on Aging Board Member - Patsy Leyba: Chair Smrkovsky
questioned if this agenda item should be considered under New Business, rather than the
Consent Agenda.

e Appoint Member to Labor Management Relations Board: Mr. Pearson explained that
John Strand was appointed by the Board to be the representative for Luna County. The Labor
Management Relations Board is made up of three members, one is appointed by the County,
one is appointed by the Labor Union, and those two appointments appoint a third member.
The Labor Union would like to appoint Mark Myers as their representative.

e Participation in a Class Action lawsuit regarding the right to recover additional sums
under the Payments in Lieu of Taxes Act for FY 2015, 2016, & 2017: Mr. Pearson
explained that one County in another state filed a law suit against the Federal Government
and a Federal Judge ruled that the United States Government did owe that County past
payments for 2015, 2016 and 2017. The Judge also made it a Class Action lawsuit stating the
Federal Government owes back payments to all of the counties in the United States. Luna
County is owed approximately $60,000 to $80,000 and if the County chose to opt in could
possibly get approximately 70% of what is owed back. The County has until September to
optin.

e Indigent Claims Report: Chair Smrkovsky asked for some clarification regarding the report
which was provided by Joanne Hethcox.
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ROUND TABLE DISCUSSION WITH ELECTED OFFICIALS: Mr. Pearson announced that all of the
Elected Officials would have a round table discussion regarding the four day work week. Assessor
Delilah Rojo spoke for herself as well as the Treasurer and the Clerk in favor of keeping the four day
work week. Ms. Rojo provided several reasons that the four day work week seems to be working.
The Title Companies have adjusted and one submitted a letter of support. The working citizens are
able to obtain services without having to take time off work. The Assessor’s Office is able to do
assessments on properties before and after working hours which is very convenient for the citizens
who want to be home. Ms. Rojo reported that they have not received any complaints from the public.

Commissioner Reedy stated that since she became a Commissioner the issue comes up all the time.
She commended all of the Elected Officials and Department Heads for a job well done and suggested
they figure out a way for the Courthouse to stay open on Fridays and still allow the employees to
work four ten hour shifts.

Commissioner Sweetser stated that he is not hearing anything new from the Elected Officials
regarding the issue. He reported that he has sat in front of the Courthouse for about ten minutes on
a Friday afternoon and saw two customers turned away. He also stated that the agenda did not state
that the issue would be discussed and the public did not have a chance to participate.

Commissioner Smrkovsky stated that she felt like the public was not properly educated in the
beginning and requested the cost savings be reviewed.

PUBLIC INPUT: Alberta Morgan came before the Board and spoke against the County’s four day
work schedule. She also suggested the County put information in the City utility bills to better
communicate with the public.

ADJOURN: Upon motion made by Commissioner Reedy and a second made by Chair Smrkovsky.
Chair Smrkovsky adjourned the meeting at 10:01 a.m.

ATTEST: LUNA COUNTY BOARD OF

COUNTY COMMISSIONERS
Andrea Rodriguez, Luna County Clerk Barbara L. Reedy, District 1
Approved:

Chair, Linda M. Smrkovsky, District 2

John S. Sweetser, District 3
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MINUTES
REGULAR MEETING
LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS
Thursday, July 12,2018

BE IT REMEMBERED that the Luna County Board of County Commissioners met in regular session
at 10:00 a.m. on Thursday, July 12, 2018 in the County Commission Chambers of the Luna County
Courthouse, Deming, New Mexico, for the purpose of conducting any and all business to come
properly before the Board.

The following staff and elected officials were present: Manager Ira Pearson, Executive Assistant
Yossie Nieblas, Attorney Charles C. Kretek, Clerk Andrea Rodriguez, Chief Deputy Clerk Berenda
McWright, Deputy Clerk Pilar Salcido, Chief Deputy Treasurer Dora Madrid, Assessor Delilah Rojo,
Chief Deputy Assessor Barbara Cobos, Chief Appraiser Michelle Holguin, Sheriff Kelly Gannaway,
Captain Michael Brown, Detention Director Chris Brice, Special Projects and Facilities Management
Director Billy Ruiz, Community Development Director Jessica Etcheverry, Budget & Procurement
Director/Indigent Claims Administrator Joanne Hethcox, Roads Department Director Marty Miller,
Roads Supervisor Mike Hatch and Administrative Assistant Patsy Rodriguez.

CALL TO ORDER: Chair Smrkovsky called the meeting to order at 10:10 a.m., and led the Pledge of
Allegiance and the salute to the flag of New Mexico.

ROLL CALL: Chief Deputy Clerk Berenda McWright called roll. The following members of the Board
constituting a quorum were present:

Barbara L. Reedy, District 1
Linda M. Smrkovsky, Chair, District 2
John S. Sweetser, District 3

APPROVAL OF AGENDA: Commissioner Sweetser requested item h. (Agreement between Luna
County and Deming-Luna County Chamber of Commerce) of the Consent Agenda be pulled for
discussion. Chair Smrkovsky entertained a motion to pull item h. from the Consent Agenda and
consider it under New Business. Commissioner Sweetser so moved, Commissioner Reedy seconded
the motion which carried unanimously.

MINUTES: Upon a motion made by Commissioner Reedy and a second by Commissioner Sweetser
the Minutes of the June 5, 2018 Special Meeting were unanimously approved.

Upon a motion made by Commissioner Reedy and a second by Commissioner Sweetser the Minutes
of the June 7, 2018 Special Meeting were unanimously approved.

Upon a motion made by Commissioner Sweetser and a second by Commissioner Reedy the Minutes
of the June 14, 2018 Work Session were unanimously approved.

Upon a motion made by Commissioner Reedy and a second by Commissioner Sweetser the Minutes
of the June 14, 2018 Regular Meeting were unanimously approved.
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Upon a motion by Commissioner Reedy and a second by Commissioner Sweetser the June 28, 2018
Work Session Minutes were unanimously approved.

ELECTED OFFICIALS REPORTS: Clerk Andrea Rodriguez announced the Clerk’s Office is busy
collecting business registrations and the Re-Count Election was successful.

Sheriff Gannaway reported the statistics for the month of June. He stated there was one homicide
which was investigated and a suspect was found in Kentucky who is waiting for an extradition.
Burglaries and larcenies are up and vehicle theft is down. Overall calls are up a little bit. Non-
Criminal and DWT/'s calls are down. Corporal Valdez and Corporal Acosta were promoted to
Sergeants. The Sheriff's Department is in the process of promoting for three corporal positions. They
are working on hiring a Deputy and a CSO. Deputy McBurney and Deputy Sias are in the academy
currently. The department is also in the process of purchasing two new vehicles.

Chair Smrkovsky reported that many of the Elected Officials and Directors recently attended the New
Mexico Counties 33 Strong Conference and the New Mexico Edge Classes. Luna County was
presented an award for 24% reduction in the number of workmen'’s comp claims, 54% reduction in
the number of auto claims and 100% reduction in the number of multi-line claims in the last seven
years. She commended Mr. Pearson and Safety Director Mark Jasso for the award.

Chair Smrkovsky also reported that yesterday the NMC held a Legislative Committee Meeting which
she and Mr. Pearson attended. The Committee considered issues such as appropriations for
behavioral health, forfeiture act reform, tax reform and IRB’s. Other issues that will be supported but
are not necessarily priorities, included Fire Protection Fund, Whistle Blower Act, EMS Memorial,
create statewide 911 Board, reinstate 911 funds, add non-residential properties, election clean-up,
advanced mapping fund, rural residency program funding, dental therapist licensure, flexible to
schedule jury duty excusal from elected officials, making world bank in Washington DC style super
nationals permissible purchases.

COUNTY MANAGER’S REPORT: County Manager Ira Pearson reported on the following items:
1) Community Projects
a. Salsa Festival is slated for July 28 and 29
b. ICIP Meetings had 17 different community members attend the 3 different meetings
2) Detention
a. Number of Inmates Incarcerated = 338 Number Released = 369
b. Average Daily Population = 265
c. USMS Daily Population =123 Last Month = 157

d. Local Population = 142 Inmate Average Length of Stay = 20 days
e. Sierra County = 34 inmates
3) Budget

a. Starmax has received $360,911.70 towards the digital reimbursement program.
$16,841.32 to pay off balance
4) Maintenance
a. Buildings are starting to get preventative maintenance
b. 40 Work orders this month last month = 30
5) Starmax
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a. June sales = $159,362 June 2017 = $141,278
b. As an enterprise fund, it is still staying in the black.
6) Volunteer Fire Department
a. BLM has lifted the open flame ban as of July 12, 2018
b. Luna County wants to remind everyone to still be cautious and follow the burn ban
ordinance.
7) NMC (formally NMAC) Conference
a. Attended by Luna County
b. NMC is asking for feedback
c. Datareport by next Commission meeting

PUBLIC HEARING: To Consider Repealing Ordinance Number 6- Salaries for County Elected
Officials: Chair Smrkovsky opened the floor for public comment. No public comment was
forthcoming,.

ORDINANCE: Repeal Ordinance Number 6-Salaries for County Elected Officials: Mr. Pearson
explained that the ordinance is out of date. Commissioner Reedy motioned to repeal Ordinance
number 6- Salaries for County Elected Officials. The motion was seconded by Commissioner
Sweetser and carried unanimously following a roll call vote.

INDIGENT CLAIMS REPORT: Upon motion of Commissioner Sweetser and a second by
Commissioner Reedy, the meeting of the Board of County Commissioners was unanimously recessed
and the meeting of the Indigent Hospital Claims Board convened. Budget and Procurement Director
Joanne Hethcox recommended approval of 26 claims for the month of June. One claim was denied. A
total of 15 claims were detention center claims. The other 10 were citizen’s claims for a total
23,599.53. The gross receipts collections totaled $63,460.44 and the balance for Indigent Claims
Fund totaled $802,463.27 of that $59,676.74 is encumbered. Commissioner Sweetser motioned to
approve the Indigent Claims Report as submitted. Commissioner Reedy seconded the motion which
carried unanimously. Commissioner Sweetser motioned to recess as a Claims Board and reconvene
as a County Commission. Commissioner Reedy seconded the motion which carried unanimously.

PUBLIC COMMENT: Chair Smrkovsky opened the floor for Public Comment. Edward Khanbabian
spoke extensively against the four day work schedule. He also spoke against the County Manager’s
contract regarding the terms and the salary.

CONSENT AGENDA: Upon motion of Commissioner Reedy, seconded by Chair Smrkovsky, the
following items of the Consent Agenda were unanimously approved following a roll call vote.

a. Accounts Payable: $2,295,464.81

b. Payroll: $1,030,230.81

c. Agreement between Luna County and Deming-Luna County Humane Society

d. Agreement between Luna County and Deming Animal Guardians

e. Agreement between Luna County and Deming-Luna County Commission on
Aging

f. Agreement between Luna County and Deming Art Council

g. Agreement between Luna County and Deming-Luna County Mainstreet
Program

h. (item was moved to d. under New Business)

i. Agreement between Luna County and Luna County Historical Society
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Agreement between Luna County and Rio Mimbres Golf Course
Agreement between Luna County and Southwestern NM State Fair Association
Luna County National Night Out Proclamation

. Approval of Commission on Aging Board Member - Patsy Leyba

NEW BUSINESS: Chair Smrkovsky reviewed each item on the New Business agenda with the
Commissioners:

d.

Appoint Member to Labor Management Relations Board: Mr. Pearson explained
that the local labor management Relations Board is a three member board. One
member was chosen by the Board of County Commissioners which is John Strand.
One member is being chosen by the Labor Union which is Mark Myers and the third
member will be chosen by the first two members. Commissioner Sweetser motion to
approve the nomination of Mark Myers to the Labor Management Relations Board.
The motion was seconded by Commissioner Reedy and carried unanimously.

Participation in a Class Action Lawsuit regarding the right to recover additional
sums under the Payments in Lieu of Taxes Act for FY 2015, 2016, & 2017: Chair
Smrkovsky stated that the Commissioners have until September to act on this item
and suggested they table the item for further review. Mr. Pearson explained that the
information for the lawsuit was distributed by the National Association of Counties
and each County will need to decide individually if they want to participate in the
Class Action Lawsuit. Commissioner Sweester motioned to table Participation in a
Class Action lawsuit regarding the right to recover additional sums under the
Payments in Lieu of Taxes Act for Fiscal Year, 2015, 2016 and 2017. The motion was
seconded by Commissioner Reedy and carried unanimously.

Authorize the County Manager to enter into a purchase agreement for the
McGee property (0.9 acres) not to exceed the appraised value: Mr. Pearson
explained that this is the last piece of property dividing up the recreation area around
Starmax. The appraisal should be available by next week. The County would not pay
more than appraised value and the funds would come out of the Starmax funds. Chair
Smrkovsky asked about the Starmax funds. Mr. Pearson explained the way the bond
is written any excess on the Gross Receipts Tax can be used for the facility in acquiring
land, repairs and other various things. A few years ago the County purchased the land
right next to Starmax using the same method. Commissioner Sweester asked how
much is in the fund. Mr. Pearson stated approximately $350,000. Commissioner
Reedy motion to authorize the County Manager to enter into a purchase agreement
for the McGee property (0.9 acres) not to exceed the appraised value. The motion
was seconded by Commissioner Sweetser and carried unanimously.

Agreement between Luna County and Deming-Luna County Chamber of
Commerce: Commissioner Sweetser requested an explanation regarding the fact the
Chamber is a member driven organization classified as a 501 C6. Mr. Pearson
explained the agreement is made between Luna County and the Chamber of
Commerce stating that the contractor agrees to conduct a Chamber of Commerce that
enhances a community environment that encourages and supports dynamic business
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activity while fostering community pride and spirit and that the Commission agrees
to pay $2,000 during the fiscal year to help defray the expenses of conducting the
business. The Chamber will invoice the County for what they do and it will not be
considered just a donation for them. They are identified as a contractor for needs that
the County has, and it is under the amount that would have to go out for RFP.
Commissioner Reedy motioned to approve the agreement between Luna County and
Deming-Luna County Chamber of Commerce. The motion was seconded by
Commissioner Sweetser and carried unanimously.

EXECUTIVE SESSION: to discuss Limited Personnel Matters pursuant to §10-15-1 (H)(2) NMSA
1978 pertaining to the County Manager’s Evaluation & Contract to include job description,
performance goals, roles and responsibilities: Commissioner Reedy motioned to go into
Executive Session to discuss Limited Personnel Matters pursuant to §10-15-1 (H)(2) NMSA 1978
pertaining to the County Manager’s Evaluation and Contract to include job description, performance
goals, roles and responsibilities. The motion was seconded by Commissioner Sweetser and carried
unanimously following a roll call vote. The Commissioner went into Executive Session at 11:02 am.

Chair Smrkovsky entertained a motion to return from Executive Session where no other matters
were discussed other than Limited Personnel Matters pursuant to §10-15-1 (H)(2) NMSA 1978
pertaining to the County Manager’s Evaluation and Contract to include job description, performance
goals, roles and responsibilities. Commissioner Reedy so moved. The motioned was seconded by
Commissioner Sweetser and carried unanimously following a roll call vote.

The Commissioners returned from Executive Session at 2:02 p.m. and no action was taken.
ANNOUNCE NEXT MEETING: Chair Smrkovsky announced the following upcoming meetings.
Special Meeting- July 23,2018 at 3:00 p.m.
Work Session- August 9, 2018 at 9:00 a.m.
Regular Meeting- August 9, 2018 at 10:00a.m

ADJOURN: Upon a motion made by Commissioner Reedy and a second made by Commissioner
Sweetser the meeting was adjourned at 2:05 p.m.

ATTEST: LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

ANDREA RODRIGUEZ, LUNA COUNTY CLERK BARBARA L. REEDY, DISTRICT 1

APPROVED:

LINDA M. SMRKOVSKY, DISTRICT 2

JOHN S. SWEETSER, DISTRICT 3
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MINUTES
SPECIAL MEETING
LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS
Thursday, July 23,2018

BE IT REMEMBERED that the Luna County Board of County Commissioners met in Special Session
at 3:00 p.m. on Thursday, June 23, 2018 in the County Commission Chambers of the Luna County
Courthouse, Deming, New Mexico, for the purpose of conducting any and all business to come
properly before the Board.

The following staff and elected officials were present: Manager Ira Pearson, Assistant Manager Glory
Juarez, Executive Assistant Yossie Nieblas, Attorney Charles K. Kretek, Clerk Andrea Rodriguez, Chief
Deputy Clerk Berenda McWright, Deputy Clerk Pilar Salcido, Assessor Delilah Rojo, Chief Deputy
Assessor Michelle Holguin, Sheriff Kelly Gannaway, Captain Michael Brown, Emergency Services
Director Mark Jasso and Budget & Procurement Director/Indigent Claims Administrator Joanne
Hethcox, Dispatch Director Lauree Sanchez, Operations Manager Yovanie Granillo, Sergeant Luis
Malina, Luna County DWI Prevention Program Teresa Aguilera, Road Director Marty Miller, Road
Supervisor Mike Hatch, Administrative Assistant Patricia Rodriguez and Code Enforcement Officer
Manny Armendariz

CALL TO ORDER: Chair Smrkovsky called the meeting to order at 10:04 a.m. and led the Pledge of
Allegiance and the salute to the flag of the State of New Mexico.

ROLL CALL: Deputy Clerk Pilar Salcido called roll. The following members of the Board constituting
a quorum were present:

Barbara L. Reedy, District 1
Linda M. Smrkovsky, Chair, District 2
John S. Sweetser, District 3

PUBLIC COMMENT: Chair Smrkovsky opened the floor to Public Comment.

Sean Blaine presented the results of a poll that was conducted by the Deming Luna County Board of
Realtors in response to the Luna County 4-day Work Schedule. The results from that poll were as
follows, 18 realtors were opposed to the four day work week, three realtors had no opinion, and zero
were in favor. Mr. Blaine further commented the as a local resident the four day work week really
doesn’t matter to him if it is working for the employees and saving money for the County.

Luna County Employee Manny Armendariz came before the Board as a resident and taxpayer and
spoke in favor of the four day work week. He stated that it provides him the opportunity to volunteer
at his daughter’s school on Fridays. He also stated that he had served two customers in the planning
department before 8:00am this morning and those customers were very pleased to do business at
the County without having to take off work. He also stated that other employees were in favor of the
four day work week but possibly feared retaliation if they spoke up.
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Alberta Morgan stated that she is a resident of twenty years and a taxpayer and she objects to the
four day work week. She spoke in favor of flex hours for the employees. She complained that the
voters were not able to vote on Fridays.

Micki Shillito of Deming Realty stated that the County being closed on Fridays has caused hardships
for some of her customers. She encouraged the Board to make their decision for the general best
interest of the public.

Robert Saint Louis stated that he is one of the largest landowners in the County and he was not in
favor of the four day work week and that employee opinions should not be considered in the decision.

NEW BUSINESS:

a. Resolution 18-33 Approval of 2017-2018 4t Quarter Financial Report: Commissioner
Smrkovsky requested a motion to approve Resolution 18-33 approval of the 2017-2018 4t
Quarter Financial Report. Commissioner Reedy motioned to approve the report as submitted.
The motion was seconded by Commissioner Sweetser and carried unanimously following a
roll call vote.

b. Resolution 18-34 Approval of FY 2018-2019 Final Budget: Manager Ira Pearson reviewed
the changes that have been made since the preliminary budget and recommended approval of
the final budget. Chair Smrkovsky requested a motion to approve Resolution 18-34 Approval
of FY 2018-2019 Final Budget. Commissioner Sweetser so moved. The motion was seconded
by Commissioner Reedy and approved unanimously following a roll call vote.

¢. Luna County Work Schedule Discussion Only: Commissioner Reedy stated that there has
been a lot of discussion regarding the four day work week that the public has responded to
and many suggestions were offered such as a modified work schedule or returning to the five
day week. Commissioner Reedy stated that she was not a Commissioner when the four day
week started and that she was informed it was presented as cost savings which she didn't feel
the county had those cost savings. Mr. Pearson stated that the cost savings would be evaluated
in August so a full year could be analyzed. Commissioner Sweetser stated that he couldn’t see
where there would be any cost savings if the courthouse is kept open for 40 hours per week
whether it was a four day week or a five day week. Chair Smrkovsky stated that there has been
seven other counties that have successfully gone to the four day work week. Chair Smrkovsky
expressed support for the four day work week for the employees as well as the Community.
She stated that there are other counties that stay open for five days but only provide services
for four days, but she did not see the point in being open if you were not providing proper
services to the public. The property information is online for the realtors, taxes can paid online
and e-recording is available. She also stated that people are resistant to change but she feels
it has been a good thing and going back to the five day work schedule will be taking a step
back. Commissioner Sweetser stated that he voted against it in the beginning and hasn’t
changed his mind. The courthouse has been open five days a week for 100 years and the public
never was really considered when the change to four days was made. He stated that people
are still showing up at the Courthouse on Fridays. Commissioner Sweetser stated that
although the employees got used to the four day work week, he felt like it was adopted for the
wrong reasons. Commissioner Reedy stated that when she was appointed it was the most
talked about issue in the county and it was not just the realtors it was also property owners.
She offered suggestions for the for keeping the courthouse open on Fridays by having a group
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that works Monday through Thursday and a group that works Tuesday through Friday.
Commissioner Reedy stated that there were some issues brought up by the other elected
officials regarding security and that it would be hard for them to re-adjust. She stated that we
have listened to our employees and our constituents, and she hoped that help would be more
forthcoming from the other elected officials for the ability to make those changes in order to
serve the public with limited disruption. Chair Smrkovsky stated that a work session was held
earlier this month with the other elected officials to discuss a possible solution to the problem.
She felt that management should be involved in finding a solution. Mr. Pearson stated that in
trying to come up with a plan to make a five day, ten hour a day schedule work, it has become
apparent that services would be limited for two days a week and security would be a concern.
He stated that he would like more time to come up with a solution and more time to analyze
the cost savings. Mr. Pearson reported that in his research, a year ago, the other counties that
implemented the four day work week got used to it and liked it. He also stated that he would
go in the direction the board requests of him. Chair requested input from the other Elected
Officials. None was forthcoming. Other public comment was accepted from Robert Saint Louis
speaking against the four day work week. Sean Blaine spoke about the lack of security at the
Courthouse.

d. Luna County Work Schedule: Commissioner Sweetser moved to go to the five day work
week. Chair Smrkovsky asked that he clarify his motion regarding how many hours per day.
Commissioner Sweetser clarified that he did mean a five day, eight hours a day, work week.
The motion was seconded by Commissioner Reedy. Assistant County Manager Glory Juarez
requested that they set an effective date to avoid any confusion. Commissioner Reedy stated
that she felt that was a management decision and it could be included in the motion.
Commissioner Sweetser felt like it should be effective before school starts. Discussion ensued
regarding issues such as the pay period, giving employees time to adjust their schedules and
which departments would be affected. Further public comment was entertained.
Commissioner Sweetser then moved to rescind the action that was taken last year. That
motion was also seconded by Commissioner Reedy. There was discussion and confusion
regarding issues with rescinding the action that was taken a year ago. Mr. Pearson suggested
they make a new motion to avoid complications. Commissioner Sweetser motioned again to
go back to the five day work week, eight hours a day, for the departments that changed a year
ago starting on August 12th, The motion was seconded by Commissioner Reedy and was
approved by a two to one vote with Chair Smrkovsky voting in the negative.

EXECUTIVE SESSION: Executive Session to discuss Limited Personnel Matters pursuant to §10-
15-1 (H)(2) NMSA 1978 pertaining to the County Manager’s Evaluation & Contract to include
job description, performance goals, roles and responsibilities.: Commissioner Sweetser
motioned to go into Executive Session to discuss Limited Personnel Matters pursuant to §10-15-1
(H)(2) NMSA 1978 pertaining to the County Manager’s evaluation and contract to include job
description, performance goals, roles and responsibilities. The motion was seconded by
Commissioner Reedy and approved unanimously following a roll call vote. The Executive session
began at 4:00 p.m.

The Commissioners returned from Executive session at 5:45p.m. Chair Smrkovsky requested a
motion to return from Executive Session where no other matters were discussed other than Limited
Personnel Matters pursuant to §10-15-1 (H)(2) NMSA 1978 pertaining to the County Manager's
evaluation and contract to include job description, performance goals, roles and responsibilities and
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that no action would be taken. Commissioner Reedy so moved. The motion seconded by
Commissioner Sweetser and carried unanimously following a roll call vote.

ADJOURN: Upon a motion by Commissioner Sweetser and a second by Commissioner Reedy the
meeting was adjourned the meeting at 5:46 p.m.

ATTEST: LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

ANDREA RODRIGUEZ, CLERK BARBARA L. REEDY, DISTRICT 1

APPROVED:

LINDA M. SMRKOVSKY, DISTRICT 2

JOHN S. SWEETSER, DISTRICT 3
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Indigent Hospital Claims Office

Ira T. Pearson, County Manager
IHC Board Meeting August 9, 2018

Barbara L. Reedy

Linda M. SmrkovskyI

John S. Sweetser

Month ‘Number Amount Number :'Denied
January 7 $1,844.07 0| $0.00
Feburary 0 $0.00
March 8  $2,404.52
April 2| $17,234.79
May 3| $4,534.91 |
June ) 5 $23,599.53 1 $3,627.14
July 0 $0.00|
August 0| $0.00
September 0 $0.00
October 0 $0.00
November 0 $0.00 '
December 0| $0.00| B
Total ] 65  $49,617.82] 1 $3,627.14
This Month’s Total | Mimbres Memorial Hospital $0.00
This Month’s Total | Gila Regional Medical Center $0.00
This Month’s Total - Memorial Medical Center $0.00
This Month’s Total Deming Fire Dept./EMS $0.00
This Month’s Total ~All Other Services $0.00
Year to Date Total | Mimbres Memorial Hospital - $47,934.98
Year to Date Total | All Other Hospitals $0.00l
Year to Date Total Deming Fire Dept./EMS B $0.00
Year to Date Total 'All Other Services $1,682.84
Total $49.617.82
Care of Prisoners This Month - Not including SNCP Funds $79,394.51
Care of Prisoners Year to Date Indigent - Not including SNCP Funds $429,610.16
Care of Prisoners Year to Date Inmate Prescriptions/OTC Meds $12,848.05
Care of Prisoners Year to Date Dr. Bills $6,146.38
Total Cost of Care of Prisoners Year to Date R B ~ $448,604.59
Monies Received for July 2018 - N $70,354.22
Balance in IHC Fund as of July 31, 2018 B B $813,381.70
Encumbrances as of July 31, 2018 $310,000.00
Date Amount Amount
Approved Denied
SIgndtices 892018 $0.00 $0.00




Case Number|

_
$0.00

$0.00

'|Gila Regional [MVRMC
|

X $0.00!

THC Board Meeting
August 9, 2018

$0.00|

[Deﬁling EMS Elite Medical
. { .

$0.00

]:_Other Services | Comments

$0.00|

$0.00|

Denied Claims

$0.00




LCBCC Meeting August 9, 2018
Accounts Payable

OF/12/2018 $619,703.54
OF/12/2018 $21,804.66
OF/12/2018 $24,172.56
OF/18/2018 $46,943.9%
OF/18/2018 $18,196.48
OF/18/2018 $4,789.35
OF/26/2018 F$64,858.80
OF/26/2018 $10,468.58
OF/26/2018 $8,033.27
P-Carols

Juneg 2018 $252,674 .96

Total & 1,071,646.18



Launa County

AGENDA 08/09/2018
PAYROLL

07/06/2018 Register # 20180031 $512,150.74
07/09/2018  *Register # 20180032 $1,278.38
07/20/2018 Register # 20180033 $509,781.43

Total $1,023,210.55

* Special



Appendix II: Resolution Template

County, Municipality/Tribal Government/Special District of
Luna

COUNTY OF Luna

Resolution No. 18-35

A RESOLUTION
ADOPTING THE FY 2020-2024 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the county/municipality/tribal entity/chapter/special district of Luna recognizes that the financing of
public capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary

project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY/MUNICIPALITY/TRIBE/CHAPTER/SPECIAL
DISTRICT_Luna that:

1. The county/municipality/tribal government/special district has adopted the attached FY 2020-2024 Infrastructure
Capital Improvement Plan, and

2. It is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No. 17-47

PASSED, APPROVED and ADOPTED by the governing body at its meeting of _ August 9 ,2018.

Mayor/County Commission Chair/Board Chair

ATTEST:

Municipal/County Clerk/Other Testator



Infrastructure Capital Improvement Plan FY 2020-2024

ICIP for Luna County
Contact: Jessica Etcheverry Telephone No.:  575-543-6643
700 South Silver
Deming, NM 88030 Email Address: jessica_etcheverry/lunacountynm.us
County: Luna
Entity Type: CO
Procurement Officer Name: Joanne C. Hethcox Telephone No.:  575-543-6574

Email Address: joanne_hethcox@lunacountynm.us
Financial Officer Name: Joanne C. Hethcox Telephone No.:  575-343-6574

Email Address: joanne hethcox/@lunacountynm.us
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

Through participation in community boards, coalitions, public forums, committees, local government staff assessments, citizen
input at public meetings and hearings, and trend analyses. the County of Luna develops the basis of its [nfrastructure Capital
Improvement Plan. Each proposed project is carefully evaluated with consideration to the public health, safety, and welfare of the
residents of Luna County, the protection of current assets, the extent of need with regard to infrastructure and public services, and
the means for the provision of such to accommodate the present and future growth and development of the community. Once the
evaluation is complete and funding sources identified, the prioritization of proposed projects is determined. Projects are
categorized by criteria including, but not limited to emergency status, feasibility and readiness, and overall community benefit.
After thorough review, the Luna County Board of Commissioners approves the adoption of the plan.

Goals

The County of Luna strives to establish a capital improvement plan that is comprehensive, thorough and realistic, based on the
plan and priority process and considering the following:

Creating partnerships to ensure local and regional educational opportunities to increase workforce and employment viability
through degree and national certifications attainment.

Ensuring the county has adequate resources to meet the service demands of an increasing and aging population.

Preserving, repairing, and renovating existing facilities to maintain optimal usage and longevity.

Protecting residents health and safety with adequate water and wastewater systems. law enforcement/fire protection, and
emergency preparedness.

Building infrastructure to meet residential, commercial, and international transportation requirements.

Factors/Trends Considered

The major factors that affect capital improvement in Luna County for the next five years include:
Continued decline in county revenue and GRT.

County oversight of responsible rural development.

An increased demand for fire, police, ambulance, medical services and road improvements.
An increased risk of water and wastewater deficiencies.

Greater demands on the local government, requiring additional services and personnel.

An agricultural economy with seasonal labor demands.

Aging infrastructure with increased annual maintenance costs.

Greater demand for social services.

Improvement and maintenance of acquired properties.

Border development.

Increased demand for customized training to meet the needs of local and regional industries.

Tuesday, July 31,2018 Luna
County/ICIP 19000




Infrastructure Capital Improvement Plan FY 2020-2024

n

32493

34793

31151

29923

277175

10280

29924

32496
31152

23522

15577

11957
29927

34804

Yenr Rank Project Title

2020 001

2020 002

2020 003

2020 004

2020 005

2020 006

2020 007

2020 008

2020 009

2020 010

2020 011

2021 001

2021 002

2021 003

Luna County

Project Summary

Category

Tire Shredder

Berm-Port of Entry Flood and Drianage
Control

Comprehensive Plan Update

Informational Tech Building/ Dispalch

Renovation

Health Complex Renovation

Luna County Career Tech Center

Youth and Community Recreation
Complex

Child Care Center Renovation
Luna County Shooting Range

Truck Alternate Route

Colonias Infrastructure

Heavy Road Equipment
Entertainment Complex Renovation

Renewable Energy [Facility

Other - Solid Waste

Water - Storm/Surface Water
Control

Other - Other

Facilities - Administrative Facilities

Facilities - Health-Related Cap

Infrastructure
Facilities - Administrative Facililies

Facilities - Administrative Facililies

[acilities - Daycare Facilities
Facilities - Other

Transportation -
[lighways/Roads/Bridges

Transportation -

Highways/Roads/Bridges
Equipment - Other
Facilities - Other

Facilities - Other

Funded

to da

0

ale

1,800,000 13,000,000

0

0

50,000

50,000

50,000
0

500,000

424,386

No

No

Total Amount
Project Not Yet
2020 2021 2022 2023 2024 Cost _ Funded _Phases?

800,000 0 0 0 0 800,000 800,000
0 0 0 0 14,800,000 13,000,000
50,000 0 0 0 0 50,000 50.000
50,000 150,000 0 0 0 200,000 200,000
750,000 0 0 0 0 750,000 750,000
250,000 1,400,000 1,500,000 800,000 0 4,000,000 3,950,000
50,000 200,000 3,000,000 900,000 0 4,200,000 4,150,000
100,000 1,230,000 0 0 0 1,380,000 1,330,000
210,000 0 0 0 0 210,000 210,000
300,000 10,000,000 10,000,000 10,000,000 20,000,000 50,800,000 50,300,000
50,000 200,000 200,000 200,000 200,000 1,274,386 850,000
0 500,000 300,000 300,000 250,000 1,350,000 1,350,000
0 300,000 0 0 0 300,000 300,000
0 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000 4,000,000

Thursday, August 2, 2018

Luna County/IC1P 19000




Infrastructure Capital Improvement Plan FY 2020-2024

17786

17816

27780

27779

29928

31149

32494

31148

32492

28020

34805

34806

27771

28004

17817

27778

27776

33847

28021

2021

2021

2021

2021

2022

2022

2022

2022

2023

2023

2023

2023

2023

2023

2024

2024

2024

2024

2024

004

005

006

007

001

002

003

004

001

002

003

004

005

006

001

002

003

004

005

Energy Efficiency Assessments/
Rencwables

Emergency Operations Center

Luna County Courthouse Renovalion
Detention Center Renovation
Maintenance Department Equipment
Public Safety Vehicles

Solid Wasle Improvements

CAD Upgrade

Fiber Installation

Columbus Learning Center Renovation

Caltle Guards

Road Department Renovation
Information Technology Update
Dona Ana Road Multi-Use Path
Homeless Shelter Planning Grant
Detention Center Vehicles

Assel Management Plan

Hermans Road Project

Luna County Housing Project

Facilitics - Administrative Facilities

Facilities - Administrative Facilities
Facilities - Administrative Facilities
Facilities - Administrative Facilities
Equipment - Other

Vehicles - Public Safety Vehicle
Other - Solid Wasle

Facilities - Administrative Facilities
Facilities - Administrative Facilities
Facilities - Administrative Facilitics

Transportation -
lHighways/Roads/Bridges

Facilities - Administrative [acililies
Iacilities - Administrative Facililies
Transportation - Other

Other - Other

Vehicles - Public Safely Vehicle
Facilities - Other

‘Transportation -
| lighways/Roads/Bridges

Facilities - Housing-Related Cap
Infrastructure

0
0
350,000

0

50,000

50,000
50,000
20,000

0

0

250,000

50,000
50,000
700,000
80,000
200,000
250,000
500,000
0

0

250,000

820,000
50,000
0

0

0
100,000
0
95.005
80,000

500,000

300,000
200,000
377,000

0
350,000

0

250,000

850,000
0

0

0
50,000
0
50,000
150,000

50,000

0 4,600,000

0

270,000

800,000

920,000
150,000
1,070,000
80,000
200,000
1,200,000
500,000
95.005
80,000

500,000

300,000
250,000
377,000
50,000
500,000
50,000

4,600,000

270,000

800,000

920,000
150,000
720,000
80,000
200,000
1,200,000
500,000
95.005
80,000

500,000

300,000
250,000
377,000
50,000
500,000
50,000

4,600,000

270,000

Yes

No

No

No

Thursday, August 2, 2018

Luna County/ICIP 19000




Infrastructure Capital Improvement Plan FY 2020-2024

Number of projeets: 33
Funded to date: Year 1: Year 2: Year 3: Year 4: Year §: Total Project Cost: Total Not Yet Funded:
Grand Totals 3,224,386 15,610,000 15,150,000 18,080,000 16,322,005 217,720,000 96,106,392 92,882,008

Thursday, August 2, 2018 Luna County/ICIP 19000




Infrastructure Capital Improvement Plan FY2020-2024

ICIP Capital Project Description

Year/Rank 2020 001 Priority: High 1D:32493
Project Title: Tire Shredder Class: New Type/Subtype: Other - Solid Wasle

Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail;  jessica_etcheverry@lunacountynm.us
Total project cost: 800,000 Proposed project start date:  1/1/2020

Project Location: 2500 ) Street  Deming NM 88030 Latitude: 32 1438 Longitude: -107 43 54

Legislative Language: To purchase and equip a tire shredder for Deming, Luna County, NM

Scope of Work: The scope of work is (o purchase and equip a tire shredder for the use of shredding tires for the landfill. Luna County has had problems with illegal dumping of tires in (he unincorporated

areas of the county. The project will be implemented by the county team consisting of individuals from the road department, purchasing departiment, community projects department, and the
Cily of Deming. The team will meet Lo discuss the needs of the tire shredder and will follow procurement process to purchase and equip the tire shredder

Secured and Potential Funding Budgel:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

’lease complete table below with all secured and potential funding sources.

IF'unding Funding Applied For? Amount Amt Expended Date(s)
ISource(s) Amount Yes or No Secured to Date Received Comment
CAP 800,000 No 0 0
NMED 800,000 No 0 0
INMFAL 800,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTAILS 2,400,000 () 1]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 ‘Total Project Cost

Tuesday, July 31,2018 Luna County/ICIP 19000Project 1D:32493




Infrastructure Capital Improvement Plan FY2020-2024

Water Rights N/A 0 0 0 0 0 0
lascments and Rights of Way N/A 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0
Archacological Studies N/A 0 0 0 0 0 0 (
Environmental Studies N/A 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 (
Design (Engr./Arch.) N/A 0 0 0 0 0 0
Construction N/A 0 0 (] 0 0 0 !
I'urnishing/Equipment No 0 800,000 0 0 0 0 800,001
FOTALS 0 800,000 0 0 0 0 800,000
Awmount Not Yt Funded 500000

PHASING BUDGET

Can this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresecable additional resources or
bictivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and casier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong em phasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wer Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL ()

Tuesday, July 31,2018 Luna County/ICIP 19000Project 1D:32493




Infrastructure Capital Improvement Plan FY2020-2024

las your loeal government/age peted for operating expenses for the project when itis completed? Yes

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 5,000 5,000 5,000 5,000 5,000 25,000
Annunl Operating Revenues () 1] [1] | — 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

iscal Agent: Own Operate: Own Land: Own Asset: Maintain:
? o L County ol Luna— Connty ol luna No Land needed Countyof bung — County ol laaa
Lease/operating agreement in place? No No No No No
More detailed information on project.
(2) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) Ts the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. This project is supported by the City of Deming and the County of Luna.
(e) Are there oversight mechanisms built in that would ensure timely construction and com pletion of the project on budget? Yes
Pleasc explain. "The County of Luna has an oversight committee that look overs all current County projects.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
(£) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. This project will benefit all of citizens ol the County of Luna 25,000 population,
(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

Tuesday, July 31,2018 Luna County/ICIP 19000Project 1D:32493




Infrastructure Capital Improvement Plan FY2020-2024

unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, July 31,2018 Luna County/ICIP 19000Project ID:32493




Infrastructure Capital Improvement Plan FY2020-2024

ICIP Capital Project Description

Year/Rank 2020 002 Priority: Iigh 1D:34793
Project Title: Berm-Port of Entry Flood and Drianage Control Class: New Type/Subtype: Water - Storm/Surface Water Conlyol

Contact Name:  Jessica Llcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynm.us
Total project cost: 14,800,000 Proposed project start date: 17172020

Project Location: 214 Broadway  Columbus NM 88029 Latitude:  31.839484 Longitude: -107.65788

Legislative Language: To plan, design, consiruct (lood and drainage improvements to the port of entry al the Village of Columbus in Luna County, NM

Scope of Work: To plan, design, construct flood and drainage improvements to the port of entry at the Village of Columbus. Currently there is i drainage study underway (o determine recommendations Lo

address the drainige concerns with the Village and the County affecting the port of entry. Additional planning and engineering will be needed before the construclion can commence. The

Village and the County will follow procurement processes based on state and federal lunding

Secnred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sourees have been exhausted if enfity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.
Please complete table below with all secured and potential funding sources,

I'unding Funding Applied lFor? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 1,100,000 Yes 0 0
NMED 1,100,000 Yes 0 0
IFGRANT 13,000,000 Yes 0 0
LGRANT 1,800,000 Yes 1,800,000 1,064,938 3NS5
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 17.000.000 1LRO0.000 1064938

Project Budget - Complete the Budget below. Only inelude unfunded or unsecured funds under each project year. Note: Funded to Date column must cqual the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

Wednesday, August 1, 2018 Luna County/ICIP 19000Project 1D:34793
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Water Rights N/A 0 0 0 0 0 0 (
Icasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0

A rchacological Studies N/A 0 0 0 0 0 0 (
Environmental Studies N/A 100,000 0 0 0 0 0 100,00
Planuing N/A 100,000 0 0 0 0 0 100,00
Design (Engr/Arch.) NIA 500,000 1,000,000 0 0 0 0 1,500,000
Construction NIA 1,100,000 12,000,000 0 0 0 0 13,100,00
I'urnishing/Equipment N/A 0 0 0 0 0 0 (
FOTALS 1,800,000 13,000,000 0 0 0 0 14,800,000

. ot Yot Fungded 13,000,000

IPHASING BUDGET

Can this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be com pleted with one process because it is manageable, affordable, and will not require any forcesecable additional resources or
bictivities to be fully operational when compleic.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for futurc phases. In addition, ¢ach multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
it on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
! 0 No Neo No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No Neo No No No 0
5 0 No No No No No 0
TOTAL ()

Wednesday, August 1, 2018 Luna County/ICIP 19000Project 1D:34793




Infrastructure Capital Improvement Plan FY2020-2024

[Uas your tocal government/ageney budgeted for operating expenses for the praject when it is completed? N
If no, please explain why: T

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL

Annual Operating Expenses plus Debt Service 30,000 10,000 30,000 20,000 30,000 120,000

Annual Operating Revenues {) [1] [1] 0 0n__ [1]

Docs the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the lollowing responsibilites for this project:
dseal Agent: Owie Operate: Ywyn band:  (hwn Asset: Maindain:
Village of Columbus and [Village of Columbus and Village of Columbus and Village of Columbus and |Village ol Columbus and Village ol Columbus and
Luna County g Caunty wia County l.una County una County apalooty.

Leasc/operating agrecment in place? No MNo No N No

More detailed information on project.

(a) How many ycars is the requested project expected to be in use before needing Renovate/Repair or Replacement?

(b) Has the project had public input and buy-in? No

(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele?

(@) Regionalism - Does the project directly benefit an entity other than itsell?
If yes, please list the other entity.

(¢) Are there oversight mechanisms built in that would ensuve timely construction and com pletion of the project on budget?

Please explain,

No

16 years or more

(f) Other than the temporary construction jobs associated with the projeet, doces the project maingain or advance the region's economy?

If yes, please explain,

(2) Docs the project benefic all citizens within a recognized region, district or political subdivision?

If yes, please explain and provide the number of people that will benefit from the

project.

Yes

No

This project benefiis the Village ol Columbus, City of Deming, the Border Authority, and the County of Luna.
No

Yes the Counly has an oversite commitlee that reviews all County Projects Lo ensure they are compleled in an efficient and timely manner.

No

This project will benelit the 25,000 residents of Luna County.

Wednesday, August 1,2018

Luna County/1ICIP 19000Project 1D:34793




Infrastructure Capital Improvement Plan FY2020-2024

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (1f mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Wednesday, August 1, 2018 Luna County/ICIP 19000Project 1D:34793




Infrastructure Capital Improvement Plan FY2020-2024

Year/Rank 2020 003
Project Title:
Contact Name:  Jessica Eicheverry

Total project cost: 50,000

Priority: High

Comprehensive Plan Update

l’rojcct Location: 700 S, Silver Deming NM 88030

Legislative Language:

To update Comprehensive Plan for Luna County, in New Mexico.

Class:

Contact Phone:

New

ICIP Capital Project Description

575-543-6643

Proposed project start date:

Latitude:

32.262705

Contact E-mail:

ID:31151

Type/Subtype: Other - Other

jessica_etcheverry@lunacountynm.us

-107.756037

Scope of Work: The Comprehensive Plan update is a requirement of the State. The Last plan was in 2012 and the State requires that you have a plan that is no older that five years Lo receive state lunding
The Comprehensive plan helps to guide the elected ofticials and stalT in making decision for the County. The document gives the strengths and weaknesses of the County and suggests
prioritics and goals for the next five years,

Necured and Potentinl Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.
Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended
Source(s) Amount Yes or No Secured to Date Reeeived Comment

CAP 50,000 No 0 0

NMIFA 50,000 No 0 0

CDBG 50,000 Yes 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0

0 No 0 0

TOTALS 150,000 (0 {0

Completed Funded to Date

2020

2021

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Fstimated Costs Not Yet Funded

2023 2024 ‘Total Project Cost

Wednesday, August 1, 2018

Luna County/ICIP 19000Project ID:31151
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'Water Rights N/A 0 0 0 0 0 0 (

I.ascments and Rights of Way N/A 0 0 0 0 0 0

Acquisition N/A 0 0 0 0 0 0

Archaeological Studics N/A 0 0 0 0 0 0 (

Environmental Studies N/A 0 0 0 0 0 0 {

Planning No 0 50,000 0 0 0 0 50,000
Design (Engr./Arch.) N/A 0 0 0 0 0 0 (
Construction N/A 0 0 0 0 0 0 (

It urnishing/Equipment N/A 0 0 0 0 0 0

FOTALS 0 50,000 0 0 0 0 S(l,Ulli]

Awount Not Yet unded S0 000

I"HASING BUDGET

(Can this project be phased?  No

Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all threc levels.

Phasc Amount Plan Design Construet Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 50,000 Yes No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL S0.000
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Llas your local government/age t};hlulgm:ilm;upnmﬂummmnsiumn_puqr:cj_\mnu_ﬂ.is_uuuplt'wil" No

If no, please explain why:  INo budget necded
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 _ 1] 0 {)
Does the projcct lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Qperate: Own Land:  Own Asset: Maintain:
dountyolfluna — County ol Luna County of Luna County of luna Counly of Luna County ol luna
Leasc/operating agreement in place? No No No No NO

More detailed information on project.

(a) low many years is the requested project expected to be in use before nceding Renovate/Repair or Replacement? 1-9 years

(b) Has the project had public input and buy-in? Yes

(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No

(d) Regionalism - Does the project direetly benefit an entity other than itself? Yes

If yes, please list the other entity. This project benefits the City of Deming, the Village of Columbus, and the County of Luna.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. ‘The County of Luna has a project management team (hat oversees the current projects of the County.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain,
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project Benefits all of Luna County 25,000 population.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 004 Priority: High 1D:29923
Project Title: Informational Tech Building/ Dispatch Renovation Class: Renovate/Repair Type/Subtype: Facilitics - Administrative Facilities
Contact Name:  Jessica Ltcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountynm.us
Total project cost: 200,000 Proposed project start date:  01/01/2020

Project Location: 7008 Silver  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, constiuct, renovale, and equip improvements to the Informational ‘Technology building in Deming in Luna County

Scope of Work: The scope of work is Lo renovate the Informational Technology Building due to age. Improvements would include lighting, roof, HVAC, electrical, and Nooring

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T'LIY), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all sccured and potential funding sources.

IFunding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 190,000 No 0 0
FGRANT 190,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 3IR0.000 0 (0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must cqual the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 (
Ilinsements and Rights of Way Yes 0 0 0 0 (
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Acquisition Yes 0 0 0 0 0 0

Archaeological Studies N/A 0 0 0 0 0 0 (
Euvironmental Studies N/A 0 0 0 0 0 0 (
Planning No 0 20,000 0 0 0 0 20,001
Design (Engr./Arch.) No 0 30,000 0 0 0 0 30,000
Construction No 0 0 100,000 0 0 0 100,0001
I'urnishing/Equipment No 0 0 50,000 0 0 0 50,000
FOTALS 0 50,000 150,000 0 0 0 200,000

AmountNoLXeLbundcd 200,900

PIIASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ru‘tivilics to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phascs. ln addition, each multi-phase has three main levels: Planning, Design, and Construetion. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 50,000 Yes Yes No No No 12
2 150,000 No No Yes Yes No
3 0 No No No No No
4 0 No No No Ne No
5 0 No No No No No 0
TOTAL 200,000 :
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Has your local government/age cy budgeted for operating expenses for the project when itis complete 2 l\’m

If no, please explain why: T
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 5,000 5,000 5,000 5,000 20,000
Annual Operating Revenues (1] (1] 0 (0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entitics who will assume the following responsibilites for this project:

ise gent: Own: Operafe: Own Land: Owin Assel: Maintain: ——
‘ounty of Luna County of Luna County of Luna County.olluga —— Countyolluna  LCoutyollum
Lease/operating agrecment in place? No MO No NG No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) llas the project had public input and buy-in? Yes
(¢) 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Docs the projeet directly benelit an cntity other than itsell? Yes
1f yes, please list the other entity. This project benefils the City of Deming, the Village ol Columbus, and the County of Luna, which all utilize the Dispatch 911 center.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain, The County of Luna has a project management team that meets monthly to oversee the current County projects.
(H Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
It yes, please explain.
() Docs the project benefit all eitizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. ‘This project will benefit all of Luna County 25,000 population.
(h) Docs the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandatc.)
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Year/Rank 2020 005

Project Title: Health Complex Renovation

Contact Name:  Jessica Eicheverry
‘Total project cost: 750,000

Priority: Iigh

Project Location: 205 E. flemlock  Denng NM 88030

Legislative Language: To plan, design, consiruct, equip, and furnish the Luna County Community Health @

Scope of Work: The Lung County Commumity Healil

ICIP Capital Project Description

ID:27775
Class: Renovate/Repair Type/Subtype: Facilities - Health-Related Cap Infrastructure
Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

Proposed project start date:  01/01/2020

Latitude:  32.26791

pirking, lighting and electrical improvements needed the building.

Longitude:  -107.757061

md Wellbeing Complex located in Deming in Luna County

1 and Wellbeing Complex renovation is needed due to the age of the building. The renovaion is to include HVAC units, stucco ol building, roof, lloors,

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.
I’lease complete table below with all secured and potential funding sources.

lF'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 300,000 No 0 0
CDBG 750,000 No 0 0
SGRANT 300,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1,350,000 () )

providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance

(Water Rights

Completed

Yes

Funded to Date

0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each proje

2020 2021

0

ct year. Note: Funded to Date column must equal the amounts listed above here.

Estimated Costs Not Yet Funded
2022 2023 2024 Total Project Cost

0 0 0 0 11
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Lasements and Rights of Way Yes 0 0 0 0 0 0 (
Acquisition Yes 0 0 0 0 0 0

Archacological Studies N/A 0 0 0 0 0 0

Iinvironmental Studies N/A 0 0 0 0 0 0 (
Planning No 0 100,000 0 0 0 0 100,00
Design (Engr./Arch.) No 0 100,000 0 0 0 0 100,00(
Construction Neo 0 500,000 0 0 0 0 500,000
I'urnishing/Equipment No 0 50,000 0 0 0 0 50,00(
IFOTALS 0 750,000 0 0 0 0 750,0008

Awount Not Yot Funded 750,000

PHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process becanse it is manageable, affordable, and will not require any foreseeable additional resourees or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easicr to fund.

IT the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, nnd
lunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong em phasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 200,000 Yes Yes Yes No No 12
2 550,000 No No Yes Yes No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 750,000
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Iln.umur_luﬂul_gsmumllmuiagn_llu_)- 'y budgeted for operating expenses for the project when itis completed? Yis

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YEAR4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 10,000 10,000 10,000 15,000 15,000 60,000
Annual Operating Revenues i [|] 1} 0 0 {
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:

Fiscal Agent: Owne Operafe: Own Land: O Assel: Anintain:
‘ounty.of Luna “ounty ol Lung ounlyoflaomg Loty ol luna  Clounty of Luna “ounty of Luna
Lease/operating agreement in place? No No No No NGO

Movre detailed information on project,

(a) Mow many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years

(b) Has the project had public input and buy-in? Yes

(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

(d) Regionalism - Does the project directly benefit an entity other than itself? Yes

If yes, please list the other entity. This project benefits the City of Deming, the Village of Columbus, and the County of Luna.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County has a project management team that meets monthly to go over current County projects.
(N Other than the temporary construction jobs associated with the projeet, does the project maintain or advance the region's economy? No

If yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, pleasc explain and provide the number of people that will benefit from the project. This project benefits Luna County 25,000 population.

(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 006 Priority: [igh 1D:10280
Project Title: Luna County Career Tech Center Class: New Type/Subtype: Facilitics - Administrative Facilities

Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@@lunacountynm.us
‘Total project cost: 3,950,000 Proposed project start date:  07/1/2018

Project Location: 2300 Liast Pine Streel - Deming NM 88030 Latitude: 32162 Longitude: 10744 1

Legislative Language: To plan, desipn, construcl, cquip, and furnish a Career Tech Cenler located in Deming in Luna County.

Scope of Work: “The project involves a feasibility study and/or plan, design, construetion, furnishing, and equipping of an Career Tech Facility to accommodate programs in carcer tech This will add to the

diversity ol the curriculum and degree plans olfered through our educational partners at the Mimbres Valley Learning Center and Deming Public Schools. AfTordable, accessible dual high
school credit, post-secondary education, and national accredited certifications offered locally builds and educated work[orce, sssists with the relention of young people in the community, and
offers working residents the opportunity o seck higher education around their work schedules. The results include a higher standard of living and a more educated labor pool that assists in Lhe
expansion of businesses and is sliractive to potential industries that are considering the region for startup or relocation of business. The carcer teeh center will have the capacity to serve as it
regional Lraining center Lo support regional economic development. This will be an addition to the learning center. During the planning phase the county will determine what 1s needed to be
purchased and what tech program will be at the center. The county will tollow all procurement procedures during the project. The county will bid the project (o local contractors. ‘The grant

administrator along with the project management team will implement the project

Secnred and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Kees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.
Please complete table below with all secured and potential funding sources.
lunding IFunding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
(DBG 500,000 No 0 0
[FGRANT 500,000 No 0 0
NMFA 500,000 Yes 0 0
CAP 500,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2.000.000 0 {0
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(Water Rights

Lasements and Rights of Way
Acquisition

Archacological Studies
F'nvironmental Studics
Planning

Design (Engr./Areh,)
Construction

Iurnishing/Kguipment

IOTALS

Project Budget - Complete the Budget below. Only include unfunded

or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
i 0 0 0 0 0 0 0o
Yes 0 0 0 0 0 0 ()

Yes 0 0 0 0 0 0 (

NIA 0 0 0 0 0 0 (

i 0 0 0 0 0 0 (

No 50,000 250,000 0 0 0 0 300,00

D 0 0 400,000 0 0 0 400,000

pC 0 0 1,000,000 1,500,000 0 0 2,500,000

No 0 0 0 0 800,000 0 800,00

50,000 250,000 1,400,000 1,500,000 800,000 0 4,000,00(

\ gLl " 3,950,000

PHASING BUDGET
‘an this project be phased?
Phasing:

A project single phase approach is used for projects that can be completed with one process because it is manageable,

Yes
Stand Alone:

ietivities to be fully operational when complete.

If the multi-phase approach is being used it is required to provide ace

wit on completing all three levels.

No Multi-Phased: Yes

A project multi-phased approach is used for breaking down very large projects into manageable standalone p
urate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and

funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. £

affordable, and will not require any foresecable additional resources or

arts that are independently functional and casier to fund.

ach level can be funded individually, however strong em phasis is

Phase

Amount

250,000
400,000

Plan

Yes
No

Design

No
Yes

Construet

No

Furnish/Equip

No

Other (Wtr Rights,
Eascments, Acq)

# Mos to Complete
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3 2,500,000 No No Yes No No 24
4 800,000 No No No Yes No 12
5 0 No No No No No 0
TOTAL 3,950 000
lax your loca Lgm-u:lmmulugmrny_lnum.d_lm_u' sed Tor operating expenses for the project when itis completed? Vs
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL

Annual Operating Expenses plus Debt Scervice 30,000 30,000 30,000 30,000 30,000 150,000

Annual Operating Revenues ( (0 {) 1} 1] 0

Docs the project lower operating costs? No

IT yes, please explain and provide estimates ol operating savings
Entitics who will assume the following responsibilites for this project:
Yiscal Agent: Own: Operale: Own Land: Own Assel: Maintain:
Sounty ol Luna — County of Luna ‘ounty ol Luna County ol Luna ‘ounty of Lung ounty ol luoa
No No NO NO N

Lease/operating agrecment in place?

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project neeessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalisin - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. This project benefits the City ol Deming, the Village of Columbus, and the County of Luna.
(¢) Arc there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain, The County of Luna has a project management team that oversees all of the current county projects on a monthly basis.
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() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on
Il ycs, pleasc explain.
() Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benelit from the project. ‘This project will benefit Luna County 25,000 population.
(h) Does the project eliminate a risk or hazard to publie health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 007 Priority: High 1D:29924
Project Title: Youth and Community Recreation Complex Class: New Type/Subtype: Facilitics - Administrative IFacilities

Contact Name:  Jessica Contact Phone:  Elcheverry Contact E-mail:  jessica_etcheverry@lunacountynm.us

Total project cost: 4,150,000 Proposed project start date:  07/1/2018

Project Location: 333 N. Country Club Rd.  Deming NM 83030 Latitude:  32.271972 Longitude: -107.734112

Legislative Language: To plan, design, construct, equip, and furnish a Youth and Community Recreation Complex in Deming, in Luna County

Scope of Work: To plun, design, consiruet, furnish, and equip a new Youth and Community Recreation Complex. The complex will be an area for learning, recreation, stewardship, and community pride. The

size of the complex will dimensions range from 160" by 130" The complex will have activity rooms, bounce house, art wall, office space, restrooms, in ground trampoline, rope pit, stage,
bleachers, rock climbing wall, and a skale park area. The scope of work will be to complete the construction, equipping, and furnishing of the youth center. The county will follow all
procurement procedures and will bid the project to contractors, The property for the complex has been purchased

Seenred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finanee
Authority Loans (NMFA), Tribal Infrastructure Fund (TII), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

[Funding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 No 0 0
CDBG 500,000 No 0 0
FGRANT 500,000 No 0 0
NMIFA 500,000 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2.000.000 4] ()

Project Budget - Complete the Budget below. Only include unfunded or unseeured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed FFunded to Date 2020 2021 2022 2023 2024 Total Project Cost
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Water Rights Yes 0 0 0 0 0 0 (
Ilasements and Rights of Way Yes 0 0 0 0 0 0

Acquisition Yes 0 0 0 0 0 0

Archaeological Studies Yes 0 0 0 0 0 0 (
Environmental Studies Yes 0 0 0 0 0 0

Planning No 50,000 50,000 0 0 0 0 100,00
Design (Engr./Arch.) No 0 0 200,000 0 0 0 200,00
Construction No 0 0 0 3,000,000 0 0 3,000,00
Furnishing/Equipment No 0 0 0 0 900,000 0 900,00
I'OTALS 50,000 50,000 200,000 3,000,000 900,000 0 4,200,000¢

oLk 4.150,000

PHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresecable additional resources or
factivities to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phascs, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 50,000 Yes No No No No 12
2 200,000 No Yes No No No 12
3 3,000,000 No No Yes No No 12
4 900,000 No No No Yes No 12
5 0 No No No No No 0
TOTAL 4,130,000
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Las your local government/ag ey hudgeted for operating expenses for the project when it is completed? INu

If no, please explain why:  [The cost has not been determined
ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 1] 1] 1] 0 1] 1]
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

tIAMJAgLni,—_mYll Operate: Own band: — Own Assels Maintain:
aunty of Luna County of Luna {ounty afbuna— County ol Luna County of Luna ‘unuL;:_uﬂ.]mu_
Leasc/operating agreement in place? NG No NO No NO

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes

If yes, pleasc list the other entity. This project is supported by the City of Deming, the Village of Columbus, and the County of Luna.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The county has a project management team that meets monthly to go over current projects.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. All of Luna County, 25,000 citizens, would benefit from the project.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corvective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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Year/Rank 2020 008
Project Title:

Priority:
Child Care Center Renovation
Contact Name:  Jessica lilcheverry

1,380,000
Projeet Location: 2300 E. Pine  Deming N 88030

Total project cost:

Legislative Language:
Scope of Work:
planning, design, renovate, constru

The seope ol work is to expand the current child care center to accommodate more children

ICIP Capital Project Description

High 1D:32496
Class: Renovate/Repair Type/Subtype: Facilitics - Daycare Facilities
Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynm.us

07/1/2018
Longitude:

Proposed project start date:

32.268562 -107.734656

Latitude:

To plan, design, renovate, construct, equip, and furhish improvements o the Child Care Center in Deming, Luna County, NM

The expansion will be (0 add wo more classrooms Lo the center. This project will include

ction, equipping, and lurnishing improvements o the center,

Secured and Potential Funding Budget:

State Grant Funding should only
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F

be requested when all other funding sources have been exhausted if entity

is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

I'unding Funding Applicd For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 No 0 0
CDBG 750,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1.250.000 0 1}

Project Budget - Com

Completed

'Water Rights Yes

Funded to Date

plete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

Kstimated Costs Not Yet Funded
2022

2020 2021 2023

0 0 0 0 0

2024 Total Project Cost

0
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Eascments and Rights of Way Yes 0 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 (
Archacological Studies N/A 0 0 0 0 0 0 o
Environmental Studies N/A 0 0 0 0 0 0 0
lunning No 50,000 50,000 0 0 0 0 100,001
Design (Engr/Arch.) No 0 50,000 0 0 0 0 50,000
(Construction No 0 0 800,000 0 0 0 800,00¢
I'urnishing/Equipment No 0 0 430,000 0 0 0 430,000
FOTALS 50,000 100,000 1,230,000 0 0 0 1,380,000
et 1 el 1. 330000

PHASING BUDGET

Cun this project be phased?  Yes

I’hasing: Stand Alone:  No Multi-Phased: Yes

A project single phasc approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
ictivitics to be fully operational when complete.

A project multi-phascd approach is used for breaking down very large projects into manageable standalone parts that are independently functional and casier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnisb/Equip Other (Wer Rights, # Mos to Complete

liascments, Acq)
1 100,000 Yes Yes No No No 12
2 1,230,000 No No Yes Yes No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 1,330,000
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LLas your. llmul.wnmﬂmuuﬂugclrsy_lum geted for operating expenses for the projeet when it is completed? Yis

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Lxpenses plus Debt Service 10,000 10,000 10,000 10,000 10,000 50,000
Annual Operating Revenues 1] 0 0 0 _ 0 {)
Daoces the project lower operating costs? No

If yes, please explain and provide estimates ol operating savings
Entities who will assume the following responsibilites for this project:

dseal Agent: Own: Operate: Own Langd: (wn Assel: Maintain: R
ounty ol bung County. ol Luna County of Luna County of Luna County of L.una County of Lo
Leasc/operating agreement in place? No No NO No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) 1s the project neeessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itsell? Yes
If yes, please list the other entity. This project is supported by the City of Deming, the Village of Columbus, and the County of Luna,
(¢) Arc there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County of Luna has an oversight committee to oversee all current projects for the County.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
1f yes, please explain and provide the number of people that will benefit from the project. This project will benedil all citizens of the County of Luna population 0f25,000.
(h) Does the projeet eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 009 Priority:  Medium ID:31152
Project Title: Luna County Shooting Range Class: New Type/Subtype: Facilities - Other

Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynn.us
Total project cost: 210,000 Proposed project start date: 01/01/2020

Project Location: 700 S. Silver  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, construct, and furnish a public shooting range in Deming, in Luna Counly

Scope of Work: The scope of work is to plan, design, construct, and lurnish a public shooting range thal will accommodate hand puns, rifle, and archery. The Counly Commission has appointed an advisory

board that will be looking more into the needs for the facility.

Secured and Potential Funding Budged:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.
Please complete table below with all secured and potential funding sources.

IFunding Funding Applied For? Amount Amt Expended Date(s)
Nouree(s) Amount Yes or No Secured to Date Reeccived Comment
CAP 200,000 No 0 0
CDBG 200,000 No 0 0
SGRANT 200,000 No 0 0
FGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 00,000 ) 0

Project Budget - Complete the Budget below. Only include unfunded or unsecurcd funds under each project year. Note: Funded to Date column must cqual the amounts listed above here.
Estimated Costs Not Yet Funded

Water Rights No 0 0 0 0 0 0

Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

(
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liasements and Rights of Way No 0 0 0 0 0 0 lj
A cquisition No 0 0 0 0 0 0 (
Archacological Studies No 0 0 0 0 0 0 (
Environmental Studies No 0 0 0 0 0 0 {
Planning No 0 20,000 0 0 0 0 ZU,UI}J
Design (Engr./Arch.) No 0 30,000 0 0 0 0 30,000
Construction No 0 150,000 0 0 0 0 150,000
Iurnishing/Equipment No 0 10,000 0 0 0 0 10,000
FOTALS 0 210,000 0 0 0 0 210,00
AmoeunCNoLYeLFunded 210,000

PIIASING BUDGET

iCun this project be phased?  No

I"hasing: Stand Alone: No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, atfordable, and will not require any foresecable additional resources or
kictivities to be fully operational when complete.

A project multi-phased approach is uscd for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
lunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

hut on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
| 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No Neo No No No 0
5 0 No No No No No 0
TOTAL ()
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Has your local government/age '_'deguuuLﬁu;u;mmﬂug.u|mmnslumpmjmhmjLMN pleted? N

If no, please explain why:  IA budgel has not been determined at this time
ANNUAL OPERATING BUDGET YEAR ] YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenscs plus Debt Service 0 0 0 0 0 0
Annunl Operating Revenues (1] (0 1] 0 (1] 1)
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

‘iscal Agent: Owns (Operate: Own Land: Own Assel: Aaintain:
ounty of Luna “ounty of Luna ‘ouniy ol Luna County ol Luna Counly of Luna County of Luna
Lease/operating agreement in place? NG No INO INO No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project directly benefit an centity other than itself? No

If yes, please list the other entity. This project will benefit the City of Deming, the Village of Columbus, and the County of Luna.
(¢) Arc there oversight mechanisms built in that would ensure timely construction and eompletion of the project on budget? Yes

Please explain. The County of Luna has a project management tcam that oversees all the current County projects.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project Benefits all of Luna County 25,000 population.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 010 Priority: High 1D:23522
Project Title: Truck Alternate Route Class: New Type/Subtype: ‘Ttansportation - Highways/Roads/Bridges
Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact L-mail:  jessica_etcheverry@lunacountynm.us

Total project cost: 50,800,000 Proposed project start date:  1/1/2020

Project Location: Desirable  Deming NM 88030 Latitude:  32.138174 Longitude: -107.717525

Legislative Language: To plan, design, and construct a truck alternate route located in Deming in Luna Counly

Scope of Work: To prelorm a corridor study as per DO guidelines o determine feasibility, route options, and costs for an allernate truck bypass through Luna County. No equipment is needed for the study

This project has bizen (unded lor the Phase A/I3. The next phase that will need to be funded will be the phase C/D. This project supports the efforts of the City of Deming and County of Luna
lo implement an alternate route through southern Luna County for commercial vehicles travelling to/from the international border, llighway 9, NM | I, Interstate 10, Highway 180, and/or
Highway 26. Redirecting heavy commercial traffic trom the highly-tratficked roads within Luna County has safety and cost benelits to the taxpayers in Luna County. The project will be
implemented by hiring a consultant and engineer for the phase A/B and C/D location study. During the planming phase there will be a public involvement plan, establishing the purpose and
need, establishing existing conditions and constraints, identifying potential alternatives, preliminary evaluation of alternatives, detailed engineering and cnvironmental evaluations, and phase

B conclusions  Afler the planning [or the phase A/B we will be able o implement the constiuction pracess depending on the location of the by pass

Seenred and Potentinl Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSKFA), Colonia's Infrastructure Board (CIB), ete.
Please complete table below with all seeured and potential funding sources.
IFunding Funding Applied For? Amount Amt Expended Date(s)
Souree(s) Amount Yes or No Secured to Date Rececived Comment
LGRANT 300,000 No 0 0
FGRANT 500,000 Yes 500,000 500,000 2017
CAP 500,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS L.300.000 S00.000 300,000
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Project Budget - Complete the Budget below. Only include unfunded or unsceured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 IJ
Lasements and Rights of Way No 0 0 0 0 0 0 0
Acquisition No 0 0 0 0 0 0 (
Archaeological Studies No 0 0 0 0 0 0
I'nvironmental Studies No 0 0 0 0 0 0 (X
Planning No 0 300,000 5,000,000 0 0 0 5,300,00(
Design (Engr./Arch.) No 500,000 0 5,000,000 5,000,000 0 0 10,500,000
Construction No 0 0 0 5,000,000 10,000,000 20,000,000 35.000,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0
TOTALS 500,000 300,000 10,000,000 10,000,000 10,000,000 20,000,000 50,800,004

W I v S0.300.000

PIHASING BUDGET

iCan this project be phased?  Yes

IPhiasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
wetivitics to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each ievel can be funded individually, however strong emphasis is
put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 800,000 Yes No No No No 12
2 10,000,000 Yes Yes No No No 12
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3 10,000,000 No Yes Yes No No 12
4 10,000,000 No No Yes No No 12
] 20,000,000 No No Yes No No 12
TOTAL 50,800,000
L1as your logal government/age ey budgeted for operating expenses for the project when it is com pleted? IVN
I no, please explain why: T
ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 10,000 5,000 5,000 10,000 10,000 40,000
Annual Operating Revenues 1] 0 ) () (1] 1]
Docs the project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
Fiscal Agent: Owin Operate: Own Land: Own Asset: Maintain:
Foumy of Luna, City of [County of Luna, City of [County of Luna, City of [County of Luna, City of [County of Luna, City of Lounty of Luna, City of
Deming, DOT Deming, DOT dJeming, DO eming, DOT Deming. DOT Deming. DOT
Lease/operating agreement in place? \Nn NGO No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the projeet had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Docs the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. County of Luna, City of Deming, Village of Columbus and DOT
(e) Arc there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
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Please explain. The County has a project management team that oversecs the current projects of the County.
() Other than the temporary eonstruction jobs associated with the project, does the project maintain or advance the region's cconomy? No
I yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, pleasc explain and provide the number of people that will benefit from the project. The project benefits all 25,000 citizens ol Luna County.
(h) Does the projcct climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 0l Priority:  Medium 1D:15577
Project Title: Colonias Infrastructure Class: New Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  Jessica_etcheverry@lunacountynm.us
Total project cost: 1,274,386 Propused project start date:  07/1/2020
Project Location: Designated colomias, including Bell School, Ventura, Columbus, Keeler Farm, Latitude: 32.262705 Longitude: -107.756037

Catfish Cove, IFranklin Farms, Sunshine, and Rockhound. Deming N 88030
Legislative Language: To plan, design, and construct road and drainage improvements to roads in colonias located in Deming in Luna Counly
Scope of Work: This project is inclusive of planning, engineering, and construction in the designated colonias, including infrastructure development of roads and road repair in colonias areas in rural L.una

County. Effeetive infrastructure is imperative meet the health and safely necds of the residents Lo accommodate of high density and growth of Luna County. Colonias infrastructure assists in
meeting the needs of the low-lo-moderate income residents living in identitied colonias and areas with colonias conditions. It allows the County of Luna to addiess currenl deficiencies and

plan for future growth

Secured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
NMEA 500,000 Yes 424,386 424,386 2015
DOT 200,000 No 0 0
SGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 900000 424 386 424 386

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under cach project year, Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
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Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
Water Rights N/A 0 0 0 0 0 0
[asements and Rights of Way Yes 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 (
Archacological Studics N/A 0 0 0 0 0 0 (
Environmental Studies Yes 0 0 0 0 0 0 (
Planning Yes 50,000 50,000 0 0 0 0 100,00
Design (Engr./Arch.) No 200,000 0 200,000 0 0 0 400,00¢
Construction No 174,386 0 0 200,000 200,000 200,000 774,38
I'urnishing/Equipment N/A 0 0 0 0 0 0
TFOTALS 424,386 50,000 200,000 200,000 200,000 200,000 1,274,38

AmountNoLycLunded 50,000

PHASING BUDGET
i(un this project be phased?
I’hasing:

Yes
Stand Alone:  No

1ctivitics to be fully operational when complete.
A project multi-phased approach is used for break

but on completing all three levels.

Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or

ing down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, und
linding sources for future phases. In addition, each muiti-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

Phase

wn A W

Amount

50,000
200,000
200,000
200,000
200,000

Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
LEasements, Acqg)

Yes No No No No 12

No Yes No No No 12

No No Yes No No 12

No No Yes No No 12

No No Yes No No 12
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TOTAL 850,000
s your local government/ageney hudgeted for operating expenses for the projeet when it is com pleted? Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Serviee 90,000 90,000 90,000 90,000 90,000 450,000
Annual Operating Revenues 0 0 Q) || (1] 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Operate: Own Land: Ohwn Assel: Maintain: i
ounty oflung— County ol Luna. Connty ol Luna ‘ounty of Lung Countyof Lama——— Countyolluna
Lease/operating agreement in place? No No NO No No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years

(b) Has the project had public input and buy-in? Yes

(¢) 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

(d) Regionalism - Docs the project directly benefit an entity other than itself? No
Il yes, please list the other entity.

(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County has a project management time that oversees all of the current projects for the County.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain,

Wednesday, August 1, 2018 Luna County/ICIP 19000Project 1D: 15577




Infrastructure Capital Improvement Plan FY2020-2024

(g) Does the project benelit all citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from the project.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 001 Priority:  Medium 1D: 11957
Project Title: Heavy Road liquipment Class: Replace Existing Type/Subtype: Equipment - Other

Contact Name:  Jessica Llcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

‘l'otal project cost: 1,350,000 Proposed project start date: 01/01/2021

Project Location: Luna County Road Department 2500 ). St Deming MM 88030 Latitude: 32 14 38 Longitude: 107 43 54

Legislative Language: To purchase und equip heavy road equipment for the Luna County Road Department located in Demmg i Luna County

Scope of Work: The Lung County Road Department maintains approximately 2,000 miles of voud unnually. During the normal course ol use, wear, and tear, its cquipment must be replaced periodically lor the

department to perlorm its duties of road maintenunce to ensure adequate road surfaces and proper drainage for the safety of motorists, bicyclists, pedestrians, and residents of Luna Counly, as
well as that of the equipment operalors, Examples ol equipment scheduled for periadic replacement include brush hog, wansport trailer, dump trucks, and front-end loaders. The firstyear
would be one brush hog, (he sccond year would be one front-end loader, and the third and fourth year would be 2-3 dump trucks and o heavy cquipment transport trailer.

Secured and Potential Funding Budgel:
KSiate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fecs, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1KF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

I'unding Funding Applicd For? Amount Amt Expended Date(s)
Souree(s) Amount Yes or No Secured to Date Received Comment
NMFA 500,000 No 0 0
DOT 500,000 No 0 0
FGRANT 500,000 No 0 0
0 No 0
0 No 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS L.S00.000 (0 ()

Project Budget - Complete the Budget below. Only include unfunded or unseeured funds under cach project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
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wclivities to be fully operational when complete.
A project multi-phased approach is used for breaking down very large projects in
If the multi-phase approach is being used it is required to provide accurate dates,
lunding sources for future phases. In addition, each multi-phase has three main le

hml on completing all three levels,

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and wil

'Water Rights N/A 0 0 0 0 0 0 (
Iiasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0 (
Archacological Studies N/A 0 0 0 0 0 0 (
Invironmental Studies N/A 0 0 0 0 0 0 (
Planning N/A 0 0 0 0 0 0 {
Desipgn (Engr./Arch.) N/A 0 0 0 0 0 0 (
Construction N/A 0 0 0 0 0 0
IFurnishing/Equipment No 0 0 500,000 300,000 300,000 250,000 1,350,00
FOTALS 0 0 500,000 300,000 300,000 250,000 1,350,000
Amgunt Not Yel Funded 1350.000
PPHASING BUDGET
(un this project be phased?  Yes
I’hasing: Stand Alone:  No Multi-Phased: Yes

I not require any foreseeable additional resources or

to manageable standalone parts that are independently functional and easier to fund.
costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
vels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

Phase Amount Plan D
1 500,000 No
2 300,000 No
3 300,000 No
4 250,000 No
5 0 No
TOTAL 1,350,000

esign Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)

No No Yes No 12

No No Yes No 12

No No Yes No 12

No No Yes No 12

No No No No 0

Waednesday, August 1, 2018
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lLas your local government/agency geted for opernting expenses for the project when it is completed?
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR4 YEARS TOTAL
Annual Operating Expenses plus Debt Scrvice 100,000 100,000 100,000 100,000 100,000 500,000
Annual Operating Revenues 0 (] 1} 0 (1]
Does the project lower operating costs? No
It yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:
Gseal Agent:  Ows Operate: O Land: Own Assel: NMaintain:
‘ounty ol Long ‘ounty ol Luna County of Luna County of Luna County of Luna ‘ounty-ol Luna
Lease/operating agreement in place? No No No [Nn No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement?

(b) Has the project had public input and buy-in? Yes

1-9 years

(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele?

(d) Regionalism - Does the project dircetly benefit an entity other than itself?

If yes, please list the other entity.

No

(e) Are there oversight mechanisms built in that would cnsure timely construction and completion of the project on budget?

Please explain.

() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?

If yes, please explain.

(g) Docs the project benefit all citizens within a recognized region, district or political subdivision?

If yes, please explain and provide the number of people that will benefit from the project.

"The County has a project management team that oversecs all of the current projects of the County.

Yes

Yes

Yes

This project will benefit all of Luna County 25,000 population,

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

Wednesday, August 1, 2018
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 002 Priority: High 1D:29927

Projeet Title: Lntertainment Complex Renovation Class: Renovate/Repair Type/Subtype: Facilities - Other

Contact Name:  Jessica Cicheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

Total project cost: 300,000 Proposed project start date: 17172021

Project Location: 333 N. Country Club Rd. Deming NM 88030 Latitude:  32.271972 Longitude: -107.734112

Legislative Language: To construct, renovate, and equip improvements to the Entertainment Complex in Deming in Luna County

Scope of Work: The Luna County Starmax Entertainment Complex is in need of repairs to the roof, [looring, air conditioners, lighting and bathrooms. The complex is experiencing regular wear and tear to
the center.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), I'ribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.

IPlease complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 300,000 No 0 0
FGRANT 300,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS H00.000 0] ()

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under cach project year. Note: Funded to Date column must cqual the amounts listed above here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

Water Rights Yes 0 0 0 0 0 0

Waednesday, August 1, 2018 Luna County/ICIP 19000Pvoject 11:29927
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Lasements and Rights of Way Yes 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0
Archaeological Studics N/A 0 0 0 0 0 0
linvironmental Studies Yes 0 0 0 0 0 0
’lanning No 0 0 0 0 0 0 (
Design (Engr/Arch.) No 0 0 0 0 0 0 !
Construction No 0 0 200,000 0 0 0 200,00
I'urnishing/Equipment No 0 0 100,000 0 0 0 100,000
I'OTALS 0 0 300,000 0 0 0 300,00
Awmount Not Yel Funded 300,000

PHASING BUDGET

ICan this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
retivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sourees for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing ali three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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LLas your local povernment/age -gimummﬁummmmmmmmmmmmml"
I no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Qperating Expenses plus Debt Service 0 5,000 5,000 5,000 5,000 20,000
Annuanl Operating Revenues | N | () 0 0 0
Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
Fiseal Agent: (hwn: Operate: Own Land: Owin Asset: Maintain:

‘ounty ol Luna

County of Luna

County ol Luna

County af Luna—— County ofluna

Lease/operating agreement in place? NGO N©

More detailed information on project.
(2) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement?
(b) Has the project had public input and buy-in? Yes

No

1-9 years

(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele?

(d) Regionalism - Docs the project dircctly benefit an entity other than itself? No
If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on

Please explain.

(1) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's ¢conomy?

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision?

Il yes, please explain and provide the number of people that will benefit from the project.

budget?

The Counly of Luna has a management ieam that meets monthly to overs the current projects in the County.

Yes

No

No

County ol L
No

This project benefits all of Luna County 25,000 population.

(h) Does the project climinate a risk or hazard to public health and/or safety that im mediately endangers occupants of the premises such that corrective action is urgent and

No

Wednesday, August 1, 2018
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021

Project Title:

003
Renewable Energy Facility

Priority: High

Class: New

Contact Name:  lessica Eicheverry Contact Phone:

4,000,000
Project Location: Desirable  Deming NM 88030

Proposed project start date:
Latitude:  32.138174
To plan, design, construct, and equip & rencwable energy facility in Deming in Luna County, NM.

Total project cost:

Legislative Language:
Scope of Work:
power Lo the community.

575-543-6643

11:34804
Type/Subtype: Facilities - Other
Contact E-mail:  jessica_etcheverry@lunacountynm.us
05/01/2021

Longitude:  -107.717525

To plan, design, construct, and equip a rencwable energy facility that will praduce solur and/or wind power that benefils the citizens of Deming and Luna County by providing clean efficient

Secured and Potential Funding Budgel:

Please complete table below with all secured and potential funding sources.

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Loeal Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (W'TB), Public Sehool Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

I'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
FGRANT 1,000,000 No 0 0

0 No 0 . 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0

0 No

0 No 0

TOTALS 10060, 000 ] {

Completed Funded to Date 2020 2021

Witer Rights N/A 0 0 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

2022 2023 2024 Total Project Cost

J

0 0 0
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Luna County/ICIP §9000Project 1D:34804




Infrastructure Capital Improvement Plan FY2020-2024

-

wetivities to be fully operational when complete.
A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently

put on completing all three levels.

functional and casier to fund.

A project single phase approach is used for projects that can be completed with ane process because it is manageable, affordable, and will not require any foreseeable additional resources or

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, antl
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

Iiascments and Rights of Way N/A 0 0 0 0 0 0

Acjuisition N/A 0 0 0 0 0 0 (

Archacologicnl Studies N/A 0 0 0 0 0 0 (

Environmental Studies N/A 0 0 0 0 0 0

Planning N/A 0 0 500,000 0 0 0 500,001

Design (Engr./Arch.) N/A 0 0 500,000 0 0 0 500,00

Construction N/A 0 0 0 1,000,000 1,000,000 500,000 2,500,00(

I'urnishing/Equipment N/A 0 0 0 0 0 500,000 500,00(

FOTALS 0 0 1,000,000 1,000,000 1,000,000 1,000,000 4 .Ull[l,ll{ld
Awount Not Yetbunded 4000000

PHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

Phase Amount Plan Design Construct Furnish/Equip Other (Wer Rights, # Mos to Complete
Easements, Acq)
! 1,000,000 Yes Yes No No No 12
2 1,000,000 No No Yes No No 12
3 1,000,000 No No Yes No No 12
4 1,000,000 No No Yes Yes No 6
5 0 No No No No No 0
TOTAL 4,000 000
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L Las your local government/age ey budgeted for operating expenses for the project when it is completed? Yes
If no, please explain why: T
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 350,000 350,000 350,000 350,000 350,000 1,750,000
Annual Operating Revenues 1} 0 (1} (0 0 0
Does the project lower operating costs? Yes
If yes, please explain and provide estimates of operating savings Linergy savings lo community buildings, 50% cnergy savings.

Entities who will assume the following responsibilites for this project:
Fiscal Agent: Own: Operate: Own Land: Own Assel: Aaintgin:
t'ity ol Deming and Luna City of Deming and Luna [City of Deming and Luna City of Deming and Luna City of Deming and Luna ity ol Deming and Luna

“ouly i Counly L ounly “punty (L ounty NOTTHIRY

Leasc/operating agreement in place? No No No No NO

More detailed information on project.

(a) lNow many years is the requested project expeceted to be in use before needing Renovate/Repair or Replacement? {6 years or more
(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. The City of Deming
(¢) Are there oversight mechanisms built in that would ensure timely construction and com pletion of the project on budget? Yes
Please explain. The Counly has an oversite committee that reviews all of the current County projects to ensure timely and efficient project completion.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
It yes, please explain and provide the number of people that will benelit from the project. This project benelits all 25,000 residents of Deming and Luna County.

Thursday, August 2, 2018 Luna Coanty/ICIP 19000Project 1D:34804
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(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 004 Priority: High ID:17786
Project Title: Energy Elficicncy Assessments/ Renewables Class: New ‘Type/Subtype: [acilitics - Administrative Facilities
Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us
Total project cost: 800,000 Proposed project start date:  5/1/2021

Projeet Location: Various county-owned buildings, including but nol limited to, the Mimbres Latitude: 32.262705 Longitude: -107.756037

Valley Learning Center, the Luna County Detention Center, and the Luna
County Annex.  Deming NM 88030
Legislative Language: To plan, design, construct, equip, and furnish energy efficiency and renewables Lo county-owned buildings located in Deming in Luna County
Scope of Work: The County of l.una recognizes that the use of clean renewable energy is an increasingly important issue. The County of L.una proposes (o establish an alternative energy initiative lollowing
enginieering assessments and energy audits on county-owned buildings. The initiative includes assessmenls of the condition of county-owned facilities, recommendations for priortizing and

remediating any deficiencies, cnergy audits, planning, design, and energy cfficent retrofits and lixtures on both existing and [uture buildings

Secured and Potential Kunding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, IFees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

FFunding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Sccured to Date Received Comment
CAP 500,000 No 0 0
FGRANT 500,000 No 0 0
SGRANT 100,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS L 100,000 0 {0

Project Budget - Complete the Budget below. Ouly include unfunded or unsccured funds under each project year, Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Thursday, August 2,2018 Luna County/ICIP 19000Project 1D:17786
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Completed Funded to Date

Waler Rights N/A 0
Icasements and Rights of Way N/A 0
Acquisition N/A 0
Archacologieal Studies N/A 0
Environmental Studies N/A 0
Planning N/A 0
IDesign (Engr./Arch.) No 0
Construction No 0
FFurnishing/Equipment No 0
I'OTALS 0
AmountNeL YL luded SU0.000

2020 2021 2022 2023 2024 Total Project Cost
0 0 0 0 0 [l
0 0 0 0 0 o
0 0 0 0 0 ()
0 0 0 0 0 (
0 0 0 0 0 IJ
0 0 0 0 0 (X
0 50,000 0 0 0 50,000
0 0 250,000 250,000 0 500,000%
0 0 0 0 250,000 250,000
0 50,000 250,000 250,000 250,000 Slll),ll{}IJ

PHASING BUDGET
ICun this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: No
1ctivities to be fully operational when complete.
A project multi-phascd approach is used for breaking down very

If the multi-phase approach is being used it is required to provide accurate dates,

{put on completing all three levels.

A project single phase approach is uscd for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
large projects into manageable standalone parts that are independently functional and easier to fund.

(unding sources for futurc phases. In addition, each multi-phase has three main fevels: Planning, Design, and Construction. Each level can be funded individually,

costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
however strong emphasis is

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 300,000 No Yes Yes No No 24
2 250,000 No No Yes No No 2
3 250,000 No No No Yes No 12
4 0 No No No No No 0
3 0 No No No No No 0
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TOTAL 800,000
l1as your local government/ gjn.)d: 'y budgeted for operating expenses for the projeet when it is com pleted? Yes
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR4 YEARS TOTAL

Annual Operating Expenses plus Debt Service 0 20,000 40,000 50,000 20,000 130,000

Annual Operating Revenues (1} 0 0 ) { 0

Does the project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings At this time we do not have an estimate of the cost savings.

Entities who will assume the following responsibilites for this projeet:
IViseal Agent: Own: e Own Land: Own Asset: Maintain:
L‘mmty of Luna County of f.una County of Luna County of L.una County of Luna County ol lana

Lease/operating agreement in place? No INo [Nu No INn

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement?

(b) Has the project had public input and buy-in? Yes

16 years or more

(¢) Is the projeet necessary to address population or client growth and if so, will it provide services to that population or clientele?

(d) Regionalism - Does the project directly benefit an entity other than itself? No
If yes, please list the other entity.

(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?

Please explain. The County of Luna has a project management tcam (hat meels monthly to discuss current projects in the County.

() Other than the temporary construction jobs associated with the project, does the projcet maintain or advance the region's economy?

If yes, please explain.

No

Yes

No
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Yes
This project benefits all of Luna County 25,000 population.
uch that corrective action is urgent and No

(g) Does the project benefit all citizens within a recognized region, district or political subdivision?
If yes, please explain and provide the number of people that will benefit from the project.
(h) Docs the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises s

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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Year/Rank 2021 005

Project Title: Emergency Operations Center

Contact Name:  Jessica Elcheverry

Priority: High

Class:

Contact Phone:

ICIP Capital Project Description

ID:17816
New Type/Subtype: Facililies - Administrative Facilities
575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

‘Total project cost: 920,000 Proposed project start date: 7/01/2021

Project Location: 2401 Country Club Road S Deming NM 88030 Latitude: 32 1440 Longitude: 107 44 1

Legislative Language: To plan, design, construet, equip, and furnish an emergency operation center located in Deming in Luna County.

Scope of Work: With Luna County being adjacent to the border of Mexico, an emergency operations center will assist with compliance of the NIMS system paradigm and with the establishment of a unified

command center. Currently, only one EOU exists (Donin Ana County) along the Mexico-NM border from Texas lo Arizona. The addition of an EOC in Deming would provide a centralized

location for border protectiol

n, emergency response, and mutual aid. The project includes the plan, desgn, and construction of an EOC lacilily

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity
Authority Loans (NMFA), Tribal Infrastructure Fund (T1¥), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.
Please complete table below with all secured and potential funding sources.

is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

IFunding Funding Applicd For? Amount Amt Expended Date(s)
Souree(s) Amount Yes or No Secured to Date Reccived Comment
CAP 500,000 No 0 0
FGRANT 500,000 No 0 0
SGRANT 500,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1500000 (0] ()

Completed

Project Budget - Complete the Budget below. Only include unfunded or uns

Funded to Date

2020

2021

ccured funds under cach project year, Note: Funded to Date column must cqual the amounts listed above here.

Fstimated Costs Not Yet Funded
2022 2023 2024 Total Project Cost

Thursday, August 2, 2018
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funding sources for future phases.

iclivities to be fully operational when complete.

put on completing all three levels.

If the multi-phase approach is being used it is required to provide accurate dates,
Iu addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

A project single phase approach is used for projects that can be completed with one process because it is manageable,

Water Rights No 0 0 0 0 0 0

Iasements and Rights of Way No 0 0 0 0 0 0

Acquisition No 0 0 0 0 0 0 (

Archaeological Studies No 0 0 0 0 0 0 (

I:nvironmental Studies No 0 0 0 0 0 0 (

Planning No 0 0 50,000 0 0 0 50,00

Design (Engr./Arch.) No 0 0 0 50,000 0 0 50,00

Construction No 0 0 0 0 800,000 0 800,001

I'urnishing/Equipment No 0 0 0 0 20,000 0 20,000

IOTALS 0 0 50,000 50,000 820,000 0 920,000
Awoupt Not Yet Fuuded 920,000

PPHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

affordable, and will not require any foresecable additional resources or

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently
costs, and funding sources for prior phascs, and be able to provide reasonable projections of dates, costs, and|

functional and casier to fund.

Phase Amount Plan Design Construct Furnish/Equip Other (Wer Rights, # Mos to Complete
Easements, Acq)
1 100,000 Yes Yes No No No 24
2 820,000 No No Yes Yes No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No
TOTAL 920,000
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11as your local government/agency budgeled for operating expenses for the projeet when it is completed? Yos —
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 5,000 5,000 10,000

Annual Operating Revenues {) 1} 0 0 1] 0

Docs the project lower operating costs? No

Il yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Iiseal Agent: (wn: Operate: Own Land: Own Assel: Maintain:
“ounty.of Luna “ounty of Luna County ol Luna “ounly of Luna “ounty of Luna County ol Luna
Lease/operating agreement in place? No No NGO N No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years

(b) Uas the project had public input and buy-in? Yes

(c) Is the project necessary to address population or client growth and it so, will it provide services to that population or clientele? Yes

(d) Regionalism - Docs the project directly benefit an entity other than itselt? Yes

If yes, please list the other entity. ‘T'his project will benelit the City of Deming, the Village of Columbus, and the County of Luna.
(¢) Are there oversight meehanisms built in that would ensure timely construction and completion of the project on hudget? Yes

Please cxplain. The County of Luna has a management team that oversees all of (he current projects for the County.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on

It yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project will benelit all of Luna County 25,000 population.

() Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 006 Priority: High ID:27780
Project Title: Luna County Courthouse Renovation Class: Renovate/Repair Type/Subtype: Facilities - Administrative Facilities
Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountynm.us
Total project cost: 150,000 Proposcd project start date:  7/1/2021

Project Location: 700 S, Silver  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, and construct a new roof for the Luna County Courlhouse located in Deming in Luna County

Scope of Work: The roof needs to be replace on the Luna County Courthouse Building due to age and leaks. Improvements are needed to HVAC, exterior paint, windows, and energy efficiency.

Necured and Potentinl Funding Budget: =
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1¥), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

I'unding Funding Applicd For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reccived Comment
CAP 100,000 No 0 0
CDBG 100,000 No 0 0
NMIFA 100,000 No 0 0
0 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0
TOTALS 3100000 0 1]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
'Water Rights Yes 0 0 0 0 0 0 (
Iinsements and Rights of Way Yes 0 0 0 0 0 0 (
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Acquisition Yes 0 0 0 0 0 0 {
Archacological Studies Yes 0 0 0 0 0 0 (
Environmental Studies Yes 0 0 0 0 0 0 (
Planning No 0 0 10,000 0 0 0 10,001
Design (Engr./Arch.) No 0 0 10,000 0 0 0 10,00
Construetion No 0 0 30,000 50,000 50,000 0 130,00
Furnishing/Equipment No 0 0 0 0 0 0

IOTALS 0 0 50,000 50,000 50,000 0 150,00(

A et lunded 150,000

IPHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resourees or
ctivities to be fully operational when complete,

r\ project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|

lunding sources for future phascé. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Kasements, Acq)
l 50,000 Yes Yes Yes No No 12
2 50,000 No No Yes No No 12
3 50,000 No No Yes No No 12
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL | 50.000)
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Las your local government/ageney budgeted for operating expenses for the project when it is completed? Yes

If no, please explain why: T
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 5,000 5,000 5,000 5,000 5,000 25,000
Annual Operating Revenues 0 1] 1] (1] 1] {0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
discal Agent: Own: (Opernte: Own Land: (dwn Assel: Maintain:

vl Luna Counly ol [una County of Luna County of Luna County of Luna County of lana

Lease/operating agreement in place? No No No NO
More detailed information on project.
(a) low many years is the requested project expeeted to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) llas the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the projcct directly benelit an entity other than itself? No

If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County has a project management team that oversees all of the current projects for the County.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project benefits all 25,000population of Luna County.

(h) Docs the project climinate a risk or hazard to public health and/or safety that immediately endangers oceupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain, (I mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 007 Priority:  Medium 1D:27779
Project Title: Delention Center Renovation Class: Replace Existing Type/Subtype: Facilities - Administrative IPacilities

Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_celcheverry@lunacountynm.us
Total project cost: 1,070,000 Proposed project start date:  8/1/2021

Project Location: 1700 4th Streel. - Deming NM 83030 Latitude:  32,275945 Longitude: -107.742957

Legislative Language: To plan, design, construct, equip, renovate, and furhish improvements Lo the Luna County Detention Center Deming in Luna County,

Scope of Work: ‘T'o plan, design, construct, equip, renovate, and furnish improvements 1o the detention center to inelude improvements 1o the admimstration and booking ares ol the detention center. The

1.una County Detention Center Facility is in need of a roul iepair, an inmate property storage room and slail entrance 1o the detention center to properly store and hold inmate elothing and
property sceurely. A 200 square (L room addition is needed along with property holding apparatuses. The scope of work will be 1o complete the repairs and fenovation. The Fagility

department will do the repairs and renovation All procurement procedures will be tollowed to implement the project. The grant administrator, facility direclor, and project management (eam
will monitor and implement the project

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (élll), cte.
Please complete table below with all secured and potential funding sources.

l'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reccived Comment
CAP 500,000 Yes 350,000 300,000 2012/2016
DFA 200,000 No 0 0
NMFA 200,000 No 0 0
FGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1100000 350,000 300,000

Project Budget - Complete the Budget below. Only include unfunded or unsecured tunds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
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Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
Waler Rights Yes 0 0 0 0 0 0 0
Iinsements and Rights of Way Yes 0 0 0 0 0 0 (
Acquisition Yes 0 0 0 0 0 0 X
Archacological Studies Yes 0 0 0 0 0 0 0
IEnvironmental Studics Yes 0 0 0 0 0 0 (
Planning No 0 0 10,000 0 0 0 10,000
Design (Engr./Arch.) No 0 0 10,000 0 0 0 10,001
Construction No 350,000 0 0 500,000 0 0 850,00
I'urnishing/Equipment No 0 0 0 200,000 0 0 200,00¢
IFOTALS 350,000 0 20,000 700,000 0 0 1,070,000

A et diunded 720,000

IPHASING BUDGET

iCan this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
wetivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easicr to fund.

It the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, cach multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong em phasis is
put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 20,000 Yes Yes No No No 12
2 500,000 No No Yes No No 12
3 100,000 No No No Yes No 12
4 100,000 No No No Yes No 12
5 0 No No No No No 0
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TOTAL 720,000
1]a:i_ynuumnl_qudenmwwumMMNmMM' k’m
1f no, pleasc explain why:
ANNUAL OPERATING BUDGET YEAR I YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 50,000 50,000 50,000 50,000 50,000 250,000
Annual Operating Revenues 0 0 | {) { (1}
Docs the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:

i'fismﬂ_Agrnl' Owins (Operate: Own Land: Own Assel: Muaintain:
ounty of Luna County ol Luna County ol Lo County of L.una County of Luna County ol Luna
Lcasc/operating agreement in place? No No No No NO

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years

(b) Has the project had public input and buy-in? Yes

(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

(d) Regionalism - Docs the project direetly benefit an entity other than itself? Yes
If yes, please list the other entity. This bencfits the City of Deming, the Village of Columbus, and the County of Luna,

(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The county has a project management team that meets monthly to oversee current county projects.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's cconomy? on
If yes, please explain.

Thursday, August 2,2018 Luna County/ICIP 19000Project 1D:27779




Infrastructure Capital Improvement Plan FY2020-2024

(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. All of Luna County 25,000 population.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (Iif mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No
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ICIP Capital Project Description

Year/Rank 2022 001 Priority: High 1D:29928
Project Title: Maintenance Department Equipment Class: Replace Existing Type/Subtype: LEquipment - Other

Contact Name;  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynm.us
Total project cost: 80,000 Proposed project start date:  1/1/2022

Project Location: 700 8. Silver  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To purchase and equip maintenance equipment {or the Luna Counly Facility and Maintenance Department in Deming in Luna County.

Scope of Work: The Luna County Facilities and Maintenance Department maintains 25 facilities for the County of Luna. During the course of normal wear and tear ils equipment must be replaced

periodically for the department fo preform its duties [:xamples of equipment scheduled [or periodical replacement include but are not limited to bobeal loader, digger, sweeper, and paint
striper machine

Seewred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.

l]'ll.‘ll!il: complete table below with all secured and potential funding sources.
I

‘unding Funding Applied For? Amount Amt Expended Date(s)
ISource(s) Amount Yes or No Secured to Date Received Comment
CAP 80,000 No 0 0
SGRANT 80,000 No 0 0
FGRANT 80,000 No 0 0

0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 240,000 0 0]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Istimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost
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Water Rights N/A 0 0 0 0 0 0 (
Iiasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0
Archacological Studices N/A 0 0 0 0 0 0
linvironmental Studies N/A 0 0 0 0 0 0 (
Planning N/A 0 0 0 0 0 0 (
Design (Engr./Arch.) N/A 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0
I'urnishing/Equipment No 0 0 0 80,000 0 0 80,004
T'OTALS 0 0 0 80,000 0 0 80,000
Auouni Not Yet Fupded $0.000

PHASING BUDGET

Can this project be phased?  No

I’hasing: Stand Alone: No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
wtivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very Jarge projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

[put on completing all threce levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
I 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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Lias your local government/age uy_lmﬂgullein'_upnmLiug.numnxus.fuulu;mmjmu_\mnuil_imunpmu-d" Yes —
If no, please explain why: T
ANNUAL OPERATING BUDGET YEAR | YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 5,000 5,000 10,000
Annual Operating Revenues 1] 1] 1] 0 0 {)
Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:
Iliscal Agent: (wn: Operate: Own Langd: Own Assel:  Mainfain:
L‘nunlv of Luna County of L.una County of 1una ounty of Luna County of launa——— Counlyolla
Leasc/operating agreement in place? \Nu No P\lu No MNo
More detailed information on project.
(a) How many years is the requested project expected (o be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Ilas the projcct had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project directly benefit an entity other than itself? No
If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County of Luna has a project management team (hat meets monthly to oversee all current County projects.

() Other than the temporary construction jobs associated with the project, docs the project maintain or advance the region's economy? No
If yes, please explain.
Yes
This project benefits all of Luna County 25,000 population.

(g) Does the project benefit all citizens within a recognized region, district or political subdivision?
If yes, please explain and provide the number of people that will benefit from the project.

() Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

No
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unavoidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (1t mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 002 Priority: High 1D:31149
Project Title: Public Safety Vehicles Class: New Type/Subtype: Vehicles - Public Safety Vehicle

Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynm.us
Total project cost: 200,000 Proposed project start date:  1/1/2022

Project Location: 2462 ) Street, SE. Deming NM 88030 Latitude:  32.245000 Longitude: -107.732003

Legislative Language: To purchase safety vehicles for the Sheriff's Department in Deming, in Luna County

Scope of Work: To purchase five public safely vehicles for the Sheriff's Department, which will be used for patrol duties, Our current control fleel is gaining with alimost half over 100,000 miles, When

serving the public as first responders it is important to have reliable vehicles (o get us 1o the incident salely and efficiently,

Secured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WT1B), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

I’lease complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 200,000 No 0 0
FGRANT 200,000 No 0 0
SGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 600000 0 0}

'Water Rights

Completed

N/A

Funded to Date

0

2020

0

2021

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

Estimated Costs Not Yet Funded
2022 2023

2024 Total Project Cost

0 0 0 0 0
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Lasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0 {
Archacological Studies N/A 0 0 0 0 0 0 (
I'nvironmental Studies N/A 0 0 0 0 0 0

Planning N/A 0 0 0 0 0 0 (
Design (Engr./Arch.) N/A 0 0 0 0 0 0 (
Construction N/A 0 0 0 0 0 0

I'urnishing/Equipment No 0 0 0 200,000 0 0 200,000
IOTALS 0 0 0 200,000 0 0 200,000

Anount NotYel lunded 200,000

I"HIASING BUDGET

Can this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, atfordable, and will not require any foreseeable additional resources or
wctivitics to be fully operational when complete.

A project multi-phascd approach is used for breaking down very large projeets into manageable standalone parts that are independently functional and easier to fund.

I the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
lunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Fasements, Acq)
1 0 No No No No No 0
2 0 No No No No No
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 0
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LLas your local government/agency reled for operating expenses (or (he project swhen it is completed? Yes =
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 40,000 40,000 80,000
Aunual Operating Revenues 1] 1] 0 _ 0 1] 0
Does the project lower operating costs? No

IT yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:

Fiseal Agent: Own: Operate: Own Lang: Own Assed: — Maintgin:
“ounty ol Luna County ol Luna County of Lunn No land County of Luna Countyol buna

Lease/operating agreement in place? No NG . No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the projcet had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project dircetly benefit an entity other than itsell? Yes

If yes, please list the other entity. The City of Deming, the Village of Columbus, and Luna County support this project.
(c) Ave there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County of Luna has a project management tcam Lhat oversees Lhe current projects of the County,
(0 Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on

I yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project Benefits all of Luna County 25,000 population.

(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that correetive action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 003 Priority:  Medium 1D:32494
Project Title: Solid Waste Improvements Class: Renovate/Repair Type/Subtype: Other - Solid Waste

Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountynm.us

Total project cost: 1,200,000 Proposed projeet start date:  1/1/2022

Project Location: 2500 ). Steet  Deming NM 88030 Latitude: 32 1438 Longitude: -10743 54

Legislative Language: ‘To plan, design, construct, equip, and furnish solid waste improvements for Deming, [.una County, NM

Scope of Work: I'he scope ol work will be to purchase 4-20 yard and 4-40 yard roll-off containers for the solid waste collection arens in the County. Conduct planning to sce where another collection cenler is

needed and W construcl, furnish, and equip the facility. The County is seeing an increase in trash in the unincorporated arcas of the County

Necured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhansted if entity is providing matching funds, i.e. Federal, Local Taxes, IFees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSKFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all sccured and potential funding sources.

Ifunding Funding Applicd For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Sccured to Date Received Comment
CAP 100,000 No 0 0
NMED 100,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 200.000 (0 ()

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

Water Rights N/A 0 0 0 0 0 0 (
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asements and Rights of Way No 0 0 0 0 0 0

Acquisition No 0 0 0 0 0 0 (
Archaeological Studices N/A 0 0 0 0 0 0 (
linvironmental Studics No 0 0 0 0 0 0 0
Planning No 0 0 0 250,000 0 0 250,000
Design (Engr./Arch.) No 0 0 0 0 100,000 0 100,000
Construction No 0 0 0 0 0 600,000 600,000
I'urnishing/Equipment No 0 0 0 0 0 250,000 250,000
I'OTALS 0 0 0 250,000 100,000 850,000 | {Zl]l],llﬂlJ

_Awount Not Vet Funded 1200000

IPHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phasc approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
mctivitics to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
lunding sources for future phascs. In addition, each multi-phasc has three main levels: Planning, Design, and Construction. Each level can be funded individuaily, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 250,000 No No No No No 12
2 950,000 No Yes Yes Yes No 24
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 1.200.000
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L1as your loeal government/ageney budgeted for operating expenses for the projeet when itis completed? Yes =
If no, please explain why: T-L)L
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 10,000 10,000 20,000
IWnnual Operating Revenues 1] R || { 1] —— ) 0
Does the project lower operating costs? No
1f yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:
diseal Apenl: Own: Operates Own Land: T4 :Muilll'.]ill: e
County of luma—— County of luma___ K ounty ol Luna Counly.of Luna County of Luna ountyof o
Lease/operating agrecnent in place? No No No No ‘No
More detailed information on project.
(a) How many years is the requested project expected o be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) las the project had publie input and buy-in? Yes
(¢) TIs the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project dircetly benefit an entity other than itself? Yes
If yes, please list the other entity. This project is supported by the City of Deming and the County of Luna.
(e) Arc there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Pleasc explain.

The County has an oversight commiliee that meets monthly to oversee all current County projects.

() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?

If yes, please explain.

(g) Docs the project benelit all citizens within a recognized region, district or political subdivision?

If yes, please explain and provide the number of people that will benefit from the project.

Yes

on

This project support all citizens of the Counly of Luna 25,000 population.

(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers oceupants of the premises such that corrective action is urgent and No

Thursday, August 2, 2018
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 004 Priority: High 1D:31148
Project Title: CAD Upgrade Class: Replace Existing Type/Subtype: Facilitics - Administrative Facilities

Contact Name:  Icssica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountynm.us

Total project cost: 500,000 Proposed project start date:  1/1/2022

Project Location: 700 S. Silver  Deming NM 83030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To purchase an upgrade to the Computer Aided Dispatch (CAD) system

Scope of Work: Dispatch is currently piggybacking off the Stale's CAD(Computer Aided Dispatch) network. The State is in the process of upgrading their system so in tura the County will need an upgrade

The CAD system is used lo communicate with the police about the information received from public calls to Dispatch

Necured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.

Please complete table below with all seenred and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 No 0 0
I'GRANT 500,000 No 0 0
SGRANT 500,000 No 0 0
0 No 0 0
0 No 0
0 No 0 0
0 No 0
0 No 0
TOTALS 1.500.000 () ()

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

Water Rights N/A 0 0 0 0 0 0 l+
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[lasements and Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0

Archaeological Studies N/A 0 0 0 0 0 0 (
Environmental Studies N/A 0 0 0 0 0 0 o
Planning N/A 0 0 0 0 0 0 (
Design (Engr/Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 0
I'urnishing/Equipment No 0 0 0 500,000 0 0 500,000
IOTALS 0 0 0 500,000 0 0 500,000

A el 1 ai) S00.000

PIIASING BUDGET

Can this project be phased?  No

I"hasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any loreseeable additional resources or
ictivities to be tully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Fasements, Acq)
I 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 1]
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LLas your loeal government/age udgeted for operating expenses for the project when it is completed? No

If no, please explain why:  INo budget has been determined.
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Scrvice 0 0 0 20,000 20,000 40,000
Annual Operating Revenues 1] 0 {) 1] 1] 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Fiseal Agents Own: Qperate: ——— Own Land: (hwn Assel: Maintain:
L“mmly af L.una County ol Luna County of Luna County of Luna County ol Luna County of Luna
Leasc/operating agreement in place? No No No No No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years

(b) Has the project had public input and buy-in? No

(¢) Is the project necessary to address population or elient growth and if so, will it provide services to that population or clientele? No

(d) Regionalism - Docs the project directly benefit an entity other than itself? Yes

If yes, please list the other entity. This project is supported by the City of Deming, the Village of Columbus, and Luna County.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County of Luna has a project management Leam that oversees all the current projects ol the County.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on

i1 yes, please explain.
(2) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project benefits all of L.una County 25,000 population.

(h) Does the project eliminate a risk or hazard to public health and/or safety that im mediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2023 001 Priority:  Medium [D:32492
Project Title: Fiber Installation Class: New Type/Subtype: FFacilities - Administrative Facilities

Contact Name:  Jessica Eicheverry Countact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

Total project cost: 95,005 Proposed project start date:  1/1/2023

Project Location; 700 S. Silver - Deming NM 88030 Latitude:  32.262705 f.ongitude: -107.756037

Legislative Language: To plan, design, construct, equip, and lurnish fiber for the County of L.una Buildings in Deming, L.una County, NM

Scope of Work: The scope of work is to place fiber between Lthe County of Luna Courthouse and sub offices. The purpose of the fiber is lor network integration for securily and safety puiposes and to provide

network redundancy.,

Becured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Loeal Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastrueture Board (CiB), cte,

Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reecived Comment
ICAP 50,000 No 0 0
OTHER 50,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0
0 No 0
0 No 0 0
TOTALS L0OG.000 0 ()

Project Budget - Complete the Budget betow. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must cqual the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Total Project Cost

Water Rights N/A 0 0 0 0 0 0 11
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Iasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0 (
Archacological Studies N/A 0 0 0 0 0 0

Environmental Studies N/A 0 0 0 0 0 0 (
Planning No 0 0 0 0 5 0 5
Design (Engr/Arch.) No 0 0 0 0 5,000 0 5,00
Construction No 0 0 0 0 50,000 0 50,00
I'urnishing/Equipment No 0 0 0 0 40,000 0 40,00
FOTALS 0 0 0 0 95,005 0 95,008

Awount Not Yol Funded 22005

PLHASING BUDGET

ICan this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process beeause it is manageable, atfordable, and will not require any foresceable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projccts into manageable standalone parts that are independently functional and casicr to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is
put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 No No No No No 0
5 No No No No No 0

TOTAL
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Illas your local government/agency hudgeted for operating expenses for the project when it is completed? N

If no, please explain why: mtr\ budget has not been determined at this time
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 20,000 10,000 30,000
Annual Operating Revenues 1] 0 [1] 1] 1] 1]
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

No No No NO No

Lease/operating agreement in place?

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Docs the project dircetly benefit an entity other than itself? No

If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the projeet on budget? Yes

Pleasc explain, The County of Luna has a project management team that oversees all the current County projects.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
() Does the project benefit all citizens within a recognized region, distriet or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. the project benefits all of Luna County 25,000 population.

(h) Docs the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

iseal Agent: Own: Operate: Own Land: OwnAssetz  Maintin:
Sounty.ol bama  Clounty of Luna County ol Luna County ol Luna County ol lams — County ol lana
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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Year/Rank 2023 002
I'roject Title:
Contact Name:  Jessica Elcheverry

Total projeet cost: 80,000

Priority: Low
Columbus Learning Center Renovation

Project Location: 215 W. New Orleanes Ave.  Columbus NM 88029

Legislative Langunage:
Scope of Work:

to ensurc ADA and building code compliance and to accommadate the needs of the community utilizing the facility.

Class:
Contact Phone:

Renovate/Repair
575-543-6643

ICIP Capital Project Description

Proposed project start date:

Latitude:

31.838932
To plan, design, construct, equip, and furnish improvements to the Mimbres Valley Learning Center located in Columbus in Luna County.

Contact E-mail:

1D:28020

Type/Subtype: Facilities - Administralive Facililics

jessica_etcheverry@lunacountynm.us

-107.637521

The Mimbres Valley Learning Center in Columbus is in need of updating electrical, HVAC, and mechinical systems, fencing around property, exterior paint, interior and exterior remodeling

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CI1B), etc.

Please complete table below with all secured and potential funding sourees,

I'unding Funding Applied For? Amount Amt Expended
Source(s) Anmount Yes or No Sccured to Date Received Comment

ICAP 80,000 No 0 0

FGRANT 80,000 No 0 0

INMIFA 80,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0

0 No 0

0 No 0

TOTALS 240,000 {0 ()

Water Rights

Completed

Funded to Date

Yes 0

2020

2021

Project Budget - Complete the Budget below. Only include unfunded or unsecured [unds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

2023 2024 Total Project Cost

0 0

0
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Iiasements and Rights of Way Yes 0 0 0 0 0 0

Acquisition Yes 0 0 0 0 0 0

Archacological Studies N/A 0 0 0 0 0 0 (
Invironmental Studics N/A 0 0 0 0 0 0 (
Planning No 0 0 0 0 10,000 0 10,00
Design (Engr./Arch.) No 0 0 0 0 10,000 0 10,00
Construction No 0 0 0 0 50,000 0 50,000
Iurnishing/Equipment No 0 0 0 0 10,000 0 10,000
I'OTALS 0 0 0 0 80,000 0 80,000,

A sl ks 50,000

IPHASING BUDGET

ICan this projeet be phased?  No

Phasing: Stand Alone;:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ictivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sourees for prior phases, and be able to provide reasonable projections of dates, costs, an
funding sources for future phases. In addition, each multi-phasc has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct FFurnish/Equip Other (Wir Rights, # Mos to Complete
Liasements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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| Lus your loeal government/sgency budgeted for operating expenses for the project when it is completed? i\(m

If no, please explain why: FH
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YIEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 5,000 5,000 10,000
Annual Operating Revenues 0 (1] 0 0 (1] 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Fiseal Agent: Owi: Operate: Own Land: Own Assel: Maintnin:
Sounty.of Luna County of Luna County ol Luna ‘nunty of Luna County of Luna Caunty ol Luna
Leasce/operating agreement in place? No INO No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Docs the project direetly benefit an entity other than itself? Yes
If yes, please list the other entity. This project is supported by the Village of Columbus and Luna County.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County of Luna has a project management team that meets monthly Lo oversee the current projects in the County.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? on
If yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number ol people that will benefit from the project. This project benefits all ol Luna County population of'25,000.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2023 003 Priority:  Medium 1D:34805
Project Title: Caltle Guards Class: New Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  Jessica Eicheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynm,us
Total project cost: 500,000 Proposed project start date:  1/1/2023

Project Location: Desirable  Deming NM 88030 Latitude:  32.138174 Longitude; -107.717525

Legislative Language: To purchase and equip caltle guards in Deming in Luna County, NM

Scope of Work: The scope of work is Lo purchase and 1o place cattle guards in need arears of Luna Counly

Secwred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSKFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes o1 No Secured to Date Received Comment
CAP 300,000 No 0 0
FGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0
0 No 0
TOTALS 300,000 0 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2020 2021 2022 2023 2024 'T'otal Project Cost
'Water Rights N/A 0 0 0 0 0 0 0
lLasements and Rights of Way N/A 0 0 0 0 0 0
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Acquisition N/A 0 0 0 0 0 0 (
Archaeological Studies N/A 0 0 0 0 0 0 (
I'nvironmental Studies N/A 0 0 0 0 0 0 (
Planning N/A 0 0 0 0 0 0 (
Design (Engr./Arch.) N/A 0 0 0 0 0 0 (
Constraction N/A 0 0 0 0 250,000 0 250,00(
I*urnishing/Kquipment N/A 0 0 0 0 250,000 0 250,00
FOTALS 0 0 0 0 500,000 0 500,00
A { W W SO0 Q00

PHASING BUDGET

ICan this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageablc, affordable, and will not require any foresecable additional resources or
Lctivities to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

IT the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, cach multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

it on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No Ne Neo 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL
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Las vour loeal government/ageney_ budgeted for operating expenses for the project when it is completed? h\'n

If no, please explain why: r-T.:
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 20,000 20,000 40,000
Wnnual Operating Revenues (0 1] ) {) ( (1]
Does the project lower operating costs? No

If yes, please explain and provide estimates ol operating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: Owine: Operate: (o Land: Own Asset: Maintain:
irhe County of Luna The Counly ol Luna Che County of Luna Ihe County of Luna I'he County of Luna Uhe County of Luna
Lease/operating agreement in place? No No No No No

More detailed information on project.

(1) How many years is the requested project expected o be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) as the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project directly benefit an entity other than itsell? No

If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? No

Please explain, The county has a project oversite tcam (hat reviews the current projects to ensure timely and efficient project completion.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's cconomy? No

If yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from the project. This project benetits all of the 25,000 Luna County population.

(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2023 004 Priority: L.ow 1D:34806
Project Title: Road Department Renovation Class: Renovate/Repair Type/Subtype: Facilities - Administrative FFacilities

Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us
Total project cost: 300,000 Proposed project start date:  8/1/2023

Project Loeation: 25001 St Deming NM 88030 Latitude:  32.1438 Longitude: -107.4354

Legislative Language: To plan, design, renovate, construct, and cquip an additional wash bay area, drainage, and flooring for the Road Department Building in Deming, in Luna County, NM

Scope of Work: The scope of work is to renovate an additional wash bay area, drainage, and flooring for the Luna County Road Depariment Building. All slate and federal requirements will be followed for

permits and purchasing

Necured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sources.

IF'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reccived Comment
CAP 100,000 No 0 0
FGRANT 100,000 No 0 0
SGRANT 100,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 300,000 {0 (0

Project Budget - Complete the Budget below. Oaly include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded

Water Rights N/A 0 0 0 0 0 0

Completed Funded to Date 2020 2021 2022 2023 2024 ‘Total Project Cost

9
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ul

Iiasements and Rights of Way N/A 0 0 0 0 0 0

Acquisition N/A 0 0 0 0 0 0 0
Archacological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 (
Planning N/A 0 0 0 0 10,000 0 10,00
Design (Engr/Arch.) N/A 0 0 0 0 10,000 0 10,0004
Construction N/A 0 0 0 0 150,000 0 150,000
I'urnishing/Equipment N/A 0 0 0 0 130,000 0 130,000
IOTALS 0 0 0 0 300,000 0 300,000

A el bunde 300,000

PHASING BUDGET

Can this project be phased?  No
I’hasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can he completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
Lictivities to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
Funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
it on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 0 No No No No No 0
2 No No No No No 0
3 0 No No No No No 0
4 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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L1as your local government/ageney hudgeted for operating expenses for the project when it is completed? |N 0

If no, please explain why: T-L
ANNUAL OPERATING BUDGET YEAR ] YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 20,000 20,000 40,000
Annual Operating Revenues 0 0 () 0 () (0
Doces the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

Iiscal Agent: (hwne Operate: Owu Land: Own Assel: Maintain:
I'he County of Luna Che County of Luna Che County of Luna {Uhe County ol Luna— {Fhe County ol Lana{The Conoty ol Lana
Lease/operating agreement in place? N No No No No

More detailed information on project.

(1) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Nas the project had public input and buy-in? No
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project directly benefit an entity other than itsell? No

If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construetion and completion of the project on budget? Yes

Please explain. The county has an oversite committec that looks over all current projects.
(f) Other than the temporary construction jobs associated with the project, does the projeet maintain or advance the region's cconomy? No

If yes, please explain,
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project benefits all of the 25,000 population of Luna County.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Lmergencies must be documented by a Subjeet Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who isscd the mandate.)
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ICIP Capital Project Description

Year/Rank 2023 005 Priority:  Medium 1D:27777
Projeet Title: Information Technology Update Class: Renovate/Repair Type/Subtype: Facilities - Administrative Facilities

Contact Name:  Jessica Cicheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us
Total project cost: 250,000 Proposcd project start date:  9/1/2023

Project Location: 700 S. Silver - Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, construct, equip, and furnish a sccure network and broadband for the Counly of Luna

Scope of Work: Establishing an mainlain secure reliable network connections is crucial to the success of any company. Tarpeted hackers are growing and companies are struggling to protect crucial web

applicalions, and firewalls are required (o property secure an infrastructure New Mexico Tech has inspected our network and has found that it is not up to date and is susceptible to hackers, I
is imperative that a company maintain updated software, patches, antivirus, log servers, and reliable hardware. Luna County is in need of a stronger broadband Lo help encourage new
businesses and potential residents 1o relocate to our area. Installing Fiber Optics between the Luna County Courthouse, IT Department, and the Luna County Annex is needed. The Fiber

Optics are needed 1o enhance internet access, improve management, provide resources on the nctwork, and improve the reliability in all areas of communication for l.una County

Secured snd Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1I), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 50,000 No 0 0
SGRANT 50,000 No 0 0
FGRANT 50,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 150,000, {) 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
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Completed Funded to Date 2020 2021 2022 2023 2024 'Total Project Cost
Water Rights N/A 0 0 0 0 0 0
Lasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0 {
Archacological Studies N/A 0 0 0 0 0 0
Iinvironmental Studies N/A 0 0 0 0 0 0 (
Planning No 0 0 0 0 10,000 0 10,00
Design (Engr./Arch.) No 0 0 0 0 10,000 0 10,00
Construction N/A 0 0 0 0 50,000 0 50,0008
I'urnishing/Equipment No 0 0 0 0 130,000 50,000 180,0001
IFOTALS 0 0 0 0 200,000 50,000 250,000

Amount Not Ye(Funded 250,000

IPHASING BUDGET

‘un this project be phased?  Yes
Phasing: Stand Alone:  No Multi-Phased: No
A project single phase approach is used for projects that can be completed with one process because it is manageable, atfordable, and will not require any foreseeable additional resources or
wctivities to be fully operational when complete.
A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.
IT the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
unding sources for future phases. In addition, each multi-phase has three main levels: Planuing, Design, and Construction. Each level can be funded individually, however strong emphasis is
ut on completing all three levels.

Phase Amount Plan Design Construet Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 70,000 Yes Yes Yes No No 12
2 130,000 No No No Yes No 12
3 50,000 No No No Yes No 12
4 0 No No No No No 0
5 0 No No No No No 0
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TOTAL 250,000
LLas your local government/age qﬂmﬂmﬁml.[muqmmﬂm;upmnsﬂmmmm:uﬂumuuumplmd" Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 10,000 10,000 10,000 10,000 40,000
Annual Operating Revenues f) 1] 1] 0 {} {)
Docs the project lower operating costs? No

It yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:

Fiseal Apent: —— (wn: Operate: Own Land: Owin Assel: Maintain:
County ol Luna ‘ounty of Lo Kounty of Luna County. of L.una County of l.una County of Luna
Lease/operating agreement in place? No No lNu No [Nu

More detailed information on project.

(a) llow many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project divectly benefit an entity other than itself? No
If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County of Luna has a project management team that oversees the current County projects on a monthly basis.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
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(2) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. This project will benetit Luna County 25,000 population.
(h) Docs the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises sueh that corrective action is urgent and No

unavoidable? Emergencics must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Ageney who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2023 006 Priority: l.ow 1D:28004
Project Title: Dona Ana Road Multi-Use Path Class: New Type/Subtype: Transportation - Other

Contact Name:  Jessica Lilcvheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us

Total project cost: 377,000 Proposed project start date:  1/1/2023

Project Location: Dona AnaRoad  Deming NM 88030 Latitude:  32.239577 Longitude: -107.768315

Legislative Language: To plan, design, construct, road, and drainage improvements for Dona Ana multi-use path localed in Deming in Luna Counly

Scope of Work: The project will allow an alternate route for both pedestrian and bicycle traffic to commute trom the southwestern rural portion of Peming to the business district within the central portion ol

the City. The multi-use path will conneel 1o existing paths in the City. The path will promote the use of alternate transportation as well as adding to the quality of life in Luna County.

Necured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), ete.

Please complete table below with all secured and potential funding sources.

l'unding Funding Applied For? Amount Amt Expended Date(s)
iSource(s) Amount Yes or No Secured to Date Received Comment
DOT 200,000 Yes 0 0
FGRANT 200,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 400.00() () {

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 Totat Project Cost

Water Rights N/A 0 0 0 0 0 0 l1
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Easements and Rights of Way Yes 0 0 0 0 0 0

Acquisition Yes 0 0 0 0 0 0 (
Archacological Studies N/A 0 0 0 0 0 0

Invironmental Studics No 0 0 0 0 10,000 0 10,00
Planning No 0 0 0 0 17,000 0 17,00
Design (Engr/Arch.) No 0 0 0 0 50,000 0 50,00
Construction No 0 0 0 0 300,000 0 300,00
I'urnishing/Equipment N/A 0 0 0 0 0 0 {
IOTALS 0 0 0 0 377,000 0 377,001

Amount Not Yol Funded 377,000

PHASING BUDGET

ICan this project be phased?  No

I’hasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
wctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phascs. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wer Rights, # Mos to Complete

Easements, Acq)
! 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
S 0 No No No No No 0
TOTAL {)
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11as your loeal governmentagency budgeted for operating expenses for the project whew it is completed? Yos

Il no, please explain why: LT
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Serviee 0 5,000 5,000 5,000 5,000 20,000
Innual Operating Revenues 1] 0 0 0 {) (1]
Docs the project lower operating costs? No

Il yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

liscal Agent: Owns Operate: Own Land: wiLAssel: Aaindsin:
ol lug — County ol Lung “ounty ol Lung ounty of luna —— County ol Luna “ounty ol Luna

Lease/operating agreement in place? No No No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or elient growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? No

If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The County has a project management team that oversees the current projects ol the County.
(h Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
(2) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This project will benetit all 25,000 population of Luna County.

(h) Docs the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2024 001 Priority:  Medium ID:17817
Project Title: Homeless Shelter Planning Grant Class: New Type/Subtype: Other - Other

Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@lunacountynn.us

Total project cost: 50,000 Proposed project start date:  1/1/2024

Project Location: Location to be determined  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, construct, equip, und furnish a homeless shelter located in Deming in Luna County.

Scope of Work: Luna Counly intends to begin planning research into the feasibility of a Homeless Shelter. As with many border communities and communities with high levels of unemployment and poverty

we continue fo see people living on the streets. A Homeless Shelter is needed in the communily to give the citizens a place for a second chance or new beginnings

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, I'ees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1¥), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cte.

Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
CAP 50,000 No 0
NMFA 50,000 No 0 0
FGRANT 50,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 150.000 () ()

Projeet Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2020 2021 2022 2023 2024 'T'otal Project Cost

Water Rights N/A 0 0 0 0 0 0 (
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[asements and Rights of Way N/A 0 0 0 0 0 0 (
Acqpuisition N/A 0 0 0 0 0 0 (
Archaeological Studies N/A 0 0 0 0 0 0

Iinvironmental Studies N/A 0 0 0 0 0 0 (
Planning No 0 0 0 0 0 50,000 50,00
Design (Engr./Arch.) N/A 0 0 0 0 0 0 (
IConstruetion N/A 0 0 0 0 0 0 (
IFurnishing/Equipment N/A 0 0 0 0 0 0

IOTALS 0 0 0 0 0 50,000 50,001

A (el l” [l SO O00

PHASING BUDGET

Can this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, alfordable, and will not require any foreseeable additional resources or
etivitics to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easicr to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, cach multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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| Las your loeal government/agency budgeted for operating expenses for the project when il is completed? N
If no, please explain why: T

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
Annunal Operating Expensces plus Debt Service 0 0 0 0 0 0
Annunl Operating Revenues 1] 1] 1] 0 ] 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this project:

Fiseal Agent: Owins Operate: _ Own Land: Owi Assel: Maintain:
oty ol g Countyolluna ‘ounty.of Luna County ol L.una County of Luna ‘ounty ol Luna

Leasc/operating agreement in place? No NO No No NG

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the projeet had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itsell? No
If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County of Luna has a project management team that meets monthly to oversee all the current projects in the County.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, distriet or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. This project will benefit all of Luna County 25,000 population.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2024 002 Priority:  Mcdium 1D:27778
Project Title: Detenlion Center Vehicles Class: Replace Cxisting Type/Subtype: Vehicles - Public Safety Vehicle

Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_etcheverry@lunacountynm.us
Total projcct cost: 500,000 Proposed project start date:  1/1/2024

Project Location: 1700 Cas( 4th Streel - Deming NM 88030 Latitude;  32.275945 Longitude: -107.742957

Legislative Language: Purchase, equip, and replace aged passenger transportation vehicles for the detention center located in Deming in Luna County

Scope of Work: Replace existing passenger buses that have aged and are no longer adequate for the detention center  Purchase one-two 20 passenger buses and one-two 40 passenger buses for the detenlion

center  These buses will be built for prisoner transport and will be equipped with internal cages for security and safety of staff and inmates and the ability to separate inmates by classification
and gender. Equipped with secured gun boxes to safely secure weapons in buses. They will also be equipped with cameras 1o capture visually any incidents which may occur during the
transport of an inmate, which aids in the safety of statt and inmates

Secured and Potentinl Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TTF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

l'unding Funding Applied For? Amount Amt Expended Date(s)
Nource(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 Yes 0 0
FGRANT 250,000 Yes 0 0
LGRANT 250,000 Yes 0 0
NMIFA 500,000 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1.500.000 () ()

Project Budget - Complete the Budget helow. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded
Completed IFunded to Date 2020 2021 2022 2023 2024 ‘Total Project Cost
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Water Rights N/A 0 0 0 0 0 0 (
Icasements and Rights of Way N/A 0 0 0 0 0 0 (
Acquisition N/A 0 0 0 0 0 0 (
Archaeological Studies N/A 0 0 0 0 0 0 (l
Invironmental Studies N/A 0 0 0 0 0 0 (
Planning N/A 0 0 0 0 0 0 {
Design (Engr./Arch.) N/A 0 0 0 0 0 0 (
Construction N/A 0 0 0 0 0 0
I'urnishing/Equipment No 0 0 0 0 350,000 150,000 500,000
IOTALS 0 0 0 0 350,000 150,000 500,00
A el cil 00,000

PHASING BUDGET

('un this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that ean be completed with one process because it is manageable, affordable, and will not require any foresecable additional resources or
hetivitics to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that ure independently functional and easier to fund.

Il the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
lunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 350,000 No No No Yes No 12
2 150,000 No No No Yes No 12
3 0 No No No Yes No 12
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL SO0.000
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LLas vour loeal government/ageney budgeted for operating expenses for the project when it is completed? |Nu
If no, please explain why: T
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 35,000 35,000 35,000 140,000
Annual Operating Revenues 0 1] (1] 1] 0
Does the project lower operating costs? No
If ycs, please explain and provide estimates of operating savings
Entitics who will assume the following responsibilites for this projeet:
Fiscal Agend: Owne: Operate: Own Land: Own Assel: Maintain:
“ounty ol Luna Counly ol Luna County of Luna Na land County of Luna County of Luna
Lease/operating agreement in place? No No No No NGO

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement?

(b) Ilas the project had public input and buy-in? No

10-15 years

(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele?

(d) Regionalism - Does the project directly benefit an entity other than itself?

If yes, please list the other entity.

No

(e) Avrc there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?

Pleasc explain.

(1) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy?

If yes, please explain.

The county has an oversile commitlee that reviews the current projects on a monthly basis.

(g) Does the project benefit all citizens within a recognized region, district or political subdivision?

If yes, please explain and provide the number of people that will beacfit from the project.

Yes

on

This project will benefit all of the 25,000 residents of Luna County.

(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

Thursday, August 2, 2018
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unavoidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2024 003 Priority: Low 1D:27776
Project Title: Assel Management Plan Class: New Type/Subtype: Facilities - Other

Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_elcheverry@@lunacountynm.us
Total project cost: 50,000 Proposed project start date:  1/1/2024

Project Loeation: 700 S Silver  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan and develop an asset management plan for the County of Luna

Scope of Work: To develop an assel management plan for the Counly of Luna as required to obtain funding for projects and to asscs currenl and future assets needs.

Secured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matehing funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

l'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CDBG 50,000 No 0 0
NMIFA 50,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS L00.000 { {

Project Budget - Complete the Budget below. Only include unfunded or unsccured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed FFunded to Date 2020 2021 2022 2023 2024 ‘Total Project Cost
'Water Rights N/A 0 0 0 0 0 0 0
[Casements and Rights of Way N/A 0 0 0 0 0 0 0
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Acquisition N/A 0 0 0 0 0 0 (
Archacological Studies N/A 0 0 0 0 0 0 (
I'nvironmental Studics N/A 0 0 0 0 0 0

Planning No 0 0 0 0 0 50,000 50,00(
Design (Engr/Arch.) N/A 0 0 0 0 0 0 (
(Construction N/A 0 0 0 0 0 0 {
I'urnishing/Equipment N/A 0 0 0 0 0 0 o
FOTALS 0 0 0 0 0 50,000 50,000

At Not Yol Funded 50,000

PPHASING BUDGET

('un this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A projeet single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any forceseeable additional resources or
metivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easicr to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, anl
lunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

iput on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete

LEasements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL ()
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LLas your local government/ageney budgeted for operating expenses for the project when it is completed? [Nn

If no, please explain why: N0 operating budget needed
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues ] () 0 0 1] 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this projeet:

Iiscal Agent: (Owne Operate: Ownland:  Own Asset: Maintain:
ountyolluna — Countyolluna  County ol Lung o Land Countyollung  Cowntvelloans
Lease/operating agreement in place? Mo No No No No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Ilas the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Docs the project direetly benefit an entity other than itself? No
If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budge? Yes
Please explain. The Counly has a project management team that oversees the current projects of the Counly.
(1) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
It yes, please explain.
(g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. All of Luna County, 25,000 citizens, will benefit.
(h) Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Deseription

Year/Rank 2024 004 Priority: Low 1D:33847
Project Title: Hermans Road Project Class: Renovate/Repair ‘Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  Jessica Etcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountynm.us

‘Total project cost: 4,600,000 Proposed project start date:  1/1/2024

Project Location: Hermanas Rd  Deming NM 88030 Latitude:  32.181214 Longitude: -107.819655

Legislative Language: To plan, design, construct, and renovate 6 miles of Hermanas Road in Deming in Luna County

Scope of Work: To plan, design, construct, and renovate 28 miles of Hermanas Road in Deming in Luna County. Hermanas Road has been rated for 60,0001b truck traffic. The road needs 1o be renovated to

handle 100,0001b truck fraffic. The scope of work will be to plan and design the needed improvements, purchase a road reclaimer to recycle the road, and to add a new base course and chip
seal The road department will construct the road.

Seeured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSIFA), Colonia's Infrastructure Board (CIB), ete.
I’lease complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 No 0 0
DFA 500,000 No 0 0
DOT 800,000 No 0 0
FGRANT 800,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2.600.000 () ()

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed IFunded to Date 2020 2021 2022 2023 2024 ‘Total Project Cost
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Witer Rights No 0 0 0 0 0 0

[Ilasements and Rights of Way Yes 0 0 0 0 0 0 {
Acquisition Yes 0 0 0 0 0 0

Archacological Studies No 0 0 0 0 0 0 {
I'nvironmental Studies No 0 0 0 1] 0 0 (
Planning No 0 0 0 0 0 50,000 50,00(
Design (Engr./Arch,) No 0 0 0 0 0 50,000 50,001
Construction No 0 0 0 0 0 4,000,000 4,000,00

IFurnishing/Equipment No 0 0 0 0 0 500,000 500,00

I'OTALS 0 0 0 0 0 4,600,000 4,600,000

Auoeunt NotYet Funded 4,600,000

PHASING BUDGET

Can this project be phased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be eompleted with one process because it is manageable, affordable, and will not require any foresceable additional resources or
lactivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phascs, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level ean be funded individually, however strong emphasis is
put on completing all three levels.

Phase Amount Plan Design Construet Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 50,000 Yes No No No No 12
2 50,000 No Yes No No No 12
3 4,000,000 No No Yes No No 12
4 500,000 No No No Yes No 6
5 0 Neo No No No No 0
TOTAL 4,600,000
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as your local government/agency geted for operating expenses for the projeet when itis completed? ]\TN

Lf no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARSS TOTAL
Annual Operating Expenses plus Debt Service 60,000 60,000 60,000 60,000 60,000 360,000
Annual Operating Revenues {) 0 0 1] (1] 0
Docs the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

fiscal Agent: Own: Operate: Own Land: (wn Assel: Maintain: —
ounty of Luna_ County of Luna County ol Luna County ol lung — Countyollama  Countyolloos
Leasc/operating agreement in place? No NO Nu No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Yes
(¢) Is the project necessary to address population or client growth and if so, will it provide serviees to that population or clientele? No
(d) Regionalism - Does the project directly benelit an entity other than itsell? No
If yes, please list the other entity.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County has a project team that will oversee the project.
() Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
(g) Docs the projeet benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. 1t will benefit all of Luna County 25,000 residents.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that correetive action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain., (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2024 005 Priority: Low 1D:28021
Project Title: Luna County Housing Project Class: New Type/Subtype: Facilitics - Housing-Related Cap Infrastructure
Contact Name:  Jessica Elcheverry Contact Phone:  575-543-6643 Contact E-mail:  jessica_ctcheverry@lunacountyinm.us
Total project cost: 270,000 Proposed project start date:  1/1/2024

Project Location: Within Luna County  Deming NM 88030 Latitude:  32.262705 Longitude: -107.756037

Legislative Language: To plan, design, construct, equip, and furnish low to moderate income housing located in Deming in Luna County

Scope of Work: To plan new and renovate exisling housing for low to moderate incomes. To work with Southwest Regional Housing to identified needed housing or Luna County

Seeured and Potential Funding Budget:

State Grant Funding should only be requcsted when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSYFA), Colonia's Infrastructure Board (CIB), ctc.
Please complete table below with all secured and potential funding sources.

I'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Sccured to Date Received Comment
CAP 200,000 No 0 0
FGRANT 270,000 No 0 0
SGRANT 270,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 740,000 () 0

Project Budget - Complete the Budget below. Only include unfunded or unsccured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed IF'unded to Date 2020 2021 2022 2023 2024 ‘total Project Cost
Water Rights N/A 0 0 0 0 0 0 (
Icasements and Rights of Way N/A 0 0 0 0 0 (
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put on completing all three levels.

petivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

Acquisition N/A 0 0 0 0 0 0

Archaeological Studies N/A 0 0 0 0 0 0 (

linvironmental Studies N/A 0 0 0 0 0 0 (

Planning No 0 0 0 0 0 10,000 10,000

Design (Engr/Arch.) No 0 0 0 0 0 20,000 20,00¢

IConstruction No 0 0 0 0 0 200,000 200,000%

I'urnishing/Equipment No 0 0 0 0 0 40,000 40,000

FOTALS 0 0 0 0 0 270,000 270,00(
A ' 270 000

PHASING BUDGET

Can this project be phased?  No

Phasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeabie additional resources or

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

Phase Amount

> O O o o O

Plan

Design

No
No

Construct

No
No
No
No
No

Furnish/Equip

No
No
No
No
No

Other (Wtr Rights,

LEasements, Acq)

No
No
No
No
No

0

# Mos to Complete
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iHas your local gover : geted for operating expenses for the projeet when it is completed? No
If no, please explain why: o budget at this tlime
ANNUAL OPERATING BUDGET YEAR ] YEAR 2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 1] 0 0 0 0 0
Annual Operating Revenues 1} 1] 0 {) 0 1]
Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings 32
Entities who will assume the following responsibilites for this project:
IFiscal Agent: Ownz Operate: Own Lang: _ Own Asset: Aainiain:
W Repional Housing SW Repional Housing  SW_Regional Housing — SW Regional Housing SW Repional Honsing — SW Repional Housing
Lease/operating agreement in place? MNo NG No No No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b) Has the project had public input and buy-in? Yes
(¢) 1Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Docs the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. This project is supported by SW Regional Housing, the City of Deming, the Village of Columbus, and Luna County.
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The County of Luna has a project management team that oversees all the current projects of the County.
(N Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes
If yes, please explain,
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. This project benefits all of Luna County 25,000.
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corvective action is urgent and No
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unavoidable? Emergencics must be documented by a Subjeet Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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APPOINTMENT OF (‘o Jrfbpcwutué q Ll(‘ oL

STATE OF NEW MEXICO )
COUNTY OF LUNA ) ss

This is to certlfy that I have this 95 A day of &LLQMm , 20 o)

A.D. appomted Voo alo HLLQH‘CL as
my 1. in and for the County of Luna State of New

Mexico, hereby authorizing__ N\ to discharge all duties of said appointment
of (\ ,_50 , according to the law.

WITNESS MY HAND THIS_ S DAYOF_ M0, 201 AD.

WM\/
SHER[FF, LUNA (E})UNTY NEW MEXICO

OATH OF OFFICE

STATE OF NEW MEXICO )
COUNTY OF LUNA ) ss

L RICCUC Lo HLUM ta. , having received the above

appointment as ( oy Soe L tA OH«[I‘] L in and for the County of
Luna, State of New Mexico, do solemniy*swear that I will support the Constitution

of the United States, and also the Constitution of the State of New Mexico, and that
[ will faithfully, impartially, and to the best of my ability discharge all the duties of

said office and appointment.
Lot s Ul

SIGNATURE OF APPOINTEE

STATE OF NEW MEXICO

COUNTY OF LUNA Subscribed and sworn befpre me by Kelly Gannaway,
(—‘ Sheriff and [ ] appointee.
This day of 20
Q’m l xh‘th ) pras

My Commlssmn Expn‘es %’\ \ ()uol

Approved this day of 20 A.D., by the Board of County Commissioners,
Luna County, New Mexico.

CHAIRMAN, BOARD OF LUNA COUNTY COMMISSIONERS
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NU‘IT DAIRY MONTHLY lNVENTORY
nave. £ _[ - 1¢ i

Loy

NUTT DAIRY LLD, LOCATED IN THE COUNTY OF LUNA, IS REQUESTING EXEMPTION
FROM SPECIALLEVY TX 77-16-11. ACCORDING TO THE WRITTEN CODE ANY OWNER
OF DAIRY ANIMALS MAY HAVE THESE EXCLUDED FROM SPECIAL ASSESSMENT BY
FILING A CERTIFIED STATEMENT CONTAINING THE DESCRIPTION AND HEADCOUNT OF
THE ANIMALS WITH THE BOARD OF COUNTY COMMISSIONERS PRIOR TO SEPTEMBER
1 OF THE YEAR IN WHICH THE TAX |15 ASSESSED. THE FOLLOWING DESCRIPTION AND
COUNT IS APPLICABLE TO NUTT DAIRY.

GARY SHIFLETT FCR
NUTT DAIRY

PO BOX 719

HATCH, NM
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Class Action Opt-In Notice Form

UNITED STATES COURT OF FEDERAL CLAIMS
Kane County, Utah v. United States
Case Nos. 17-739C and 17-1991C (Consolidated)

1. To participate in this lawsuit as a Class Member, please fill out this form completely and
legibly. It must be submitted, postmarked, or delivered no later than September 14, 2018.

See Paragraph 5 below for the addresses for (a) electronic submission via the internet; (b) first
class mail; and (c) delivery by pre-paid delivery service.

2 Please fill in the name of the unit of local government [i.e., County, City, Town, Borough,
Parish, etc.] opting into the Kane County, Utah v. United States Class Action lawsuit:

Unit of local government State
3. Please fill in the following information for the unit of local government:

Name of the person who will act as contact for the unit of local government regarding the Class
Action lawsuit:

His /Her:

Title

Mailing
Address:

Telephone number:

E-mail address:

4. By signing your name in the space below (or filling in an electronic signature in the format
/s/ First name Last name if submitting via the intemet) you are declaring under penalty of perjury

under the laws of the United States that:

Page 1 of 2



(a) The unit of local government named above wishes to opt into the Class Action
lawsuit: Kane County, Utah v. United States, Case Nos. 17-739C and 17-1991-C
(Consolidated).

(b) You are authorized by the unit of local government named above to sign this

document on its behalf.

Sign Your Name: Date:

Print/Type Your Name:

Your Position or title with the unit of local government:

Your e-mail address:

Your phone number:

5. Submit this completed form to:

On Line: by clicking “Submit” at http://www.PILTpayments.com
e A copy of this Class Action Opt-In Notice Form may also be
downloaded at this website.

By First Class Mail: PILT Payments Class Action
P. O. Box 65876
Washington, D.C. 20035-5876

Pre-paid Delivery Service: PILT Payments Class Action
1025 Connecticut Avenue, N.W., Suite 600
Washington, D.C. 20036
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United States Court of Federal Claims
Washington, D.C.

OFFICIAL NOTICE

The United States Court of Federal Claims has certified a CLASS ACTION lawsuit regarding your right to
recover additional sums under the PAYMENTS IN LIEU OF TAXES ACT [PILT Act] for fiscal years 2015,
2016, and 2017.

This is not a solicitation from a lawyer.

The Court of Federal Claims, in the case of Kane County, Utah v. United States, Case Nos. 17-739C and
17-1991C (Consolidated) [the Lawsuit], has directed sending this notice to a Class made up of: “All ‘unit[s] of
general local government,’ as defined in 31 U.S.C. § 6901(2), that received payment under 31 U.S.C.

§ 6902(a) of the Payment in Lieu of Taxes Act [PILT Act] in fiscal years 2015, 2016 and/or 2017.”

You are receiving this notice because you are a unit of local government believed (1) to be a member of
that Class, and (2) to have been underpaid in those years.

The Lawsuit seeks to recover monies that the Court has determined that the federal government owes each
Class Member for the underpayment of its respective PILT Act entitlement in fiscal years 2015, 2016, and/or 2017.

To obtain the money that the federal government owes you, without having to file your own lawsuit, you
must submit a Class Action Opt-In Notice Form which can be done quickly and securely online at

www.PILTPayments.com. You may also complete and return the enclosed copy of the Class Action Opt-In Notice

Form by first class mail or pre-paid delivery service.
To participate in the Lawsuit, you must submit your completed Class Action Opt-In Notice no later

than September 14, 2018.

YOUR LEGAL RIGHTS AND OPTIONS IN THIS LAWSUIT

o This Notice has been sent to you by order of a federal court. Please read this Notice carefully and fully. It
explains the opportunity you now have to join a Class Action Lawsuit currently pending before the Court.
e The Court is neither encouraging nor discouraging you to join the Lawsuit. You have the right to

participate in the Lawsuit as a Class Member, or to do nothing and be excluded from the Lawsuit.



» Please Note: This particular Class Action differs from many other class actions in the United States
because,
o if you do nothing, you will not be able to participate in the Lawsuit, and
o the Court has already ruled that the federal government owes each Class Member for

underpayments in fiscal years 2015, 2016, and/or 2017.

SUMMARY OF YOUR RIGHTS AND OPTIONS IN THIS LAWSUIT

By submitting a Class Action Opt-In Notice Form you are asking to be
included in the Lawsuit, receive any PILT Act underpayments recovered in the
Lawsuit, and be bound by its results.

ASK TO BE INCLUDED (OPT . . ;
INTO THE CLASS ACTION e You acquire rights to any money that the Court determines that you
LAWSUIT) are due as a result of underpayment, in fiscal years 2015 through 2017,

of your entitlement under Section 6902 of the PILT Act.

e You will be bound by the outcome of the case, whether favorable or
unfavorable to you.

You will also give up the right to sue the federal government on your own, and
at your own expense, for the same legal claims made in the lawsuit.

In order to join the Lawsuit, you must submit a completed Class Action Opt-In
Notice Form online, by first class mail, or by pre-paid delivery service. The
Class Action Opt-In Notice Form must be submitted, postmarked, or
delivered no later than September 14, 2018.

If you do nothing, you will not be included in the Lawsuit, and you will have
no right to any money recovered in the Lawsuit. But you will keep the right to
sue the federal government for any alleged PILT Act underpayments in fiscal
years 2015 through 2017, on your own and at your own expense.

DO NOTHING

e Your rights and options, and the deadline to exercise them, are further explained below.

e This Notice may affect your legal rights. Read it carefully.



BASIC INFORMATION
1. Why did I get this Notice?
The federal government’s records show that you are a unit of local government that received a payment pursuant to
Section 6902 of the PILT Act in fiscal years 2015, 2016, and/or 2017. This Notice advises you that:
a. The Court has allowed, or “certified,” a Class Action Lawsuit against the United States to recover amounts
which the Court has determined that the government was required to pay units of local government under
31 U.S.C. § 6902, but did not pay in full in fiscal years 2015, 2016 and 2017.
b. You are eligible to participate in the Lawsuit by completing and timely submitting a Class Action Opt-In

Notice Form. The Form may be completed and submitted online at www.PILTPayments.com.

Alternatively, you may complete the enclosed copy of that Class Action Opt-In Notice Form and submit it

by first class mail or by pre-paid delivery service.

2. What is this Lawsuit about?
This Lawsuit is about whether the federal government was required to pay in full the amounts due to units of local
government under Section 6902 of the PILT Act in fiscal years 2015, 2016, and 2017. The Class Representative
(Kane County, Utah) contended that the federal government underpaid units of local government in those years,
and that all Class Members are entitled to recover the underpayment amounts. The government denied that any
units of local government were entitled to any additional PILT payments beyond the amounts already paid for those
years.

3. What has the Court decided?
The Court has ruled that provisions of Section 6902 of the PILT Act obligated the federal government to pay
eligible units of local government the full amounts calculated by a formula set forth in the Act even though
Congress failed to appropriate sufficient funds to do so in fiscal years 2015 through 2017 (noting that Kane County
had not challenged (and the decision did not therefore extend to) the portion the government’s reduction of its fiscal
year 2015 PILT payments caused by the sequestration of part of the funds appropriated to make FY 2015 PILT
payments). The Court granted summary judgment, in favor of the Class, as to the government’s liability for
underpaying Class Members in those years. The Court has not yet determined the amount by which the Class as a

whole, or any individual Class Member, was underpaid in those years. As of the date of this notice, Class Counsel



and counsel for the government have agreed on the amount of the underpayment in fiscal years 2015 and 2016, and
anticipate reaching agreement on the amount of the underpayment in fiscal year 2017. The Court’s decision is
subject to appeal.

4. What is a Class Action and who is involved?
In a class action, one or more Class Representatives (in this case, Kane County, Utah) sues on behalf of all Class
Members (in this case, units of local government that receive PILT payments) who have the same or similar claims.
Kane County and all other Class Members who choose to participate in the Lawsuit are the “Plaintiffs.” The United
States is the “Defendant.” In a class action at the United States Court of Federal Claims, the Court resolves all
issues for all Class Members who choose to participate in the Lawsuit. Here, that includes the Court’s decision that
the government is liable, described in paragraph 3 above.

5. Why is this lawsuit a Class Action?
The Court has decided that this Lawsuit meets the requirements of Rule 23 of the Rules of the United States Court
of Federal Claims, which governs class actions in that Court. Specifically, the Court has ruled that:

e The potential Class is so numerous that joinder of all Class Members is impractical;

e There are legal questions and facts common to each Class Member’s claim;

e The Class Representative’s claim is typical of the claims of other Class Members;

e The Class Representative, Kane County, Utah, and Class Counsel, Alan I. Saltman, a partner in the
Washington, D.C. office of Smith, Currie & Hancock LLP, will fairly and adequately represent the interests
of the Class;

e The common legal and factual questions predominate over questions affecting only individual Class

Members; and

This Class Action will be more efficient than having many individual lawsuits.

6. What is requested in this Lawsuit?

The Class Representative seeks, for itself and for all other Class Members who choose to participate in the Lawsuit,
payment of the amounts by which each was underpaid in fiscal years 2015 through 2017. Class Counsel will also

ask the Court for an award of attorney’s fees and expenses.



‘WHO MAY PARTICIPATE IN THE CLASS ACTION
7. Am I part of this Class Action Lawsuit?
You must decide whether you wish to participate in the Lawsuit. You cannot participate unless and until you fill
out and submit—online, by first class mail, or by pre-paid delivery service—the Class Action Opt-In Notice

Form found on the website www.PILTPayments.com. A copy of the Form is also enclosed. The Rules of the

United States Court of Federal Claims require that Class Members choose whether to “opt into” the lawsuit. If you
fit the description in the next question—and the government’s records indicate that you do—you may opt into and
participate in this Lawsuit. If you do nothing, you will be excluded from the Lawsuit and will forfeit your right to
receive any monies recovered in the Lawsuit.
8. Who can participate in the Lawsuit?

The Court has decided that the Class consists of:

“All ‘unit[s] of local government,” as defined in 31 U.S.C. § 6901(2), that received

payment under 31 U.S.C. § 6902(a) of the Payment in Licu of Taxes Act in fiscal years

2015, 2016, and/or 2017.”
Any unit of local government meeting this definition may participate in this Lawsuit by timely submitting

a completed Class Action Opt-In Notice Form.

9. Does participating in the Lawsuit cost any money?
No.
YOUR OPTIONS
10. How can I participate in this Lawsuit?

You can complete and submit your Class Action Opt-In Notice Form online at www.PILTPayments.com.
Alternatively, you can complete the enclosed Class Action Opt-In Notice Form and send it by first class mail to:
PILT Payments Class Action, P.O. Box 65876, Washington, D.C. 20035-5876; or by pre-paid delivery service to:
PILT Payments Class Action, 1025 Connecticut Avenue NW, Suite 600, Washington, D.C. 20036. However you
transmit it, you must submit your completed Form no later than September 14, 2018 if you wish to participate in

the Lawsuit. Do not delay.



11. What happens once I choose to participate in this Lawsuit?
As a Class Member who chooses to participate in the lawsuit, you will be represented by Class Counsel, who will
take all actions necessary to protect your rights. You will receive the benefit of, and be bound by, all rulings, orders,
judgments entered, or settlements approved by the Court, whether favorable or unfavorable. You will not, however,
be asked to make any out-of-pocket payment of attorney’s fees or expenses in the case.

12. If I choose to participate in the Lawsuit, what will I be required to do?
After timely submitting a completed Class Action Opt-In Notice Form, the parties currently do not anticipate that
you will have to do anything else.

13. What happens if I choose not to participate in the Lawsuit?
If you do not submit a completed Class Action Opt-In Notice Form online on or before September 14, 2018; by
first class mail postmarked on or before September 14, 2018; or by pre-paid delivery service delivered no later
than September 14, 2018, you will be barred from participating in the Lawsuit and will not be entitled to any
portion of any monetary recovery by judgment or settlement of the Lawsuit. You will retain the right to sue the
federal government on your own about the same legal claims made in the Lawsuit, and will not be bound by the
Court’s judgment in.the Lawsuit. If you decide to pursue your claim independently, outside of this Lawsuit, you - -
should consult an attorney and do so promptly because certain statutes of limitation may bar or limit your claim. If

you choose to hire your own attorney, you will be responsible for paying the full cost of that attorney.

THE LAWYERS REPRESENTING YOU

14. If I choose to participate in the Lawsuit, do I have to hire a lawyer to represent me?
No. The Court has decided that Alan I. Saltman and the firm of Smith, Currie & Hancock LLP are qualified to
represent you and all other Class Members who choose to participate. They are called “Class Counsel.”
Mr. Saltman is experienced in handling similar cases against the federal government. If you choose to file a Class
Action Opt-In Notice Form, you agree to legal representation by Mr. Saltman and his firm.

15. Should I hire my own lawyer?
If you decide to participate in the Lawsuit, you do not need to hire a lawyer because Class Counsel is and will

continue working on your behalf. But you are permitted to hire your own lawyer if you would like to-do so. For



example, you may have your own lawyer appear in Court if you want someone other than Class Counsel to speak
for you. Of course, if you choose to hire your own lawyer, you will be responsible for paying the full cost of that
lawyer.

16. How will Class Counsel be paid?

Class Counsel will submit a request for its fees and expenses to the Court. You will not have to pay any fees or

expenses directly. The fees and expenses that the Court determines should be paid to Class Counsel, if any, might
be deducted from the money obtained for the Class and might reduce the amount available for distribution to Class

Members, and therefore reduce the amount of money you receive.

LITIGATION INFORMATION

17. How and when will the Court decide the amount of the underpayments?
Class Counsel and counsel for the government have already agreed on the amount of the underpayments in fiscal
years 2015 and 2016, and anticipate that they will also reach agreement on the amount of the underpayment in
fiscal year 2017. Should that not occur, Class Counsel will have to prove the amount of the underpayments in fiscal
year 2017 at trial. No trial date has been set. The Court has not yet entered judgment in any amounts for any of the
years involved in the Lawsuit.

18. If there is a trial on damages, must I attend?
If there is a trial on damages, you do not need to attend. Class Counsel will present the case on behalf of all Class
Members participating in the Lawsuit. You and/or your own lawyer are welcome, and entitled, to attend at your
own expense.

19. When will T get any money from the lawsuit?
After the Court has determined (a) which Class Members have chosen to participate in the lawsuit, (b) the
underpayment amounts, and (c) the fees and expenses that should be paid to Class Counsel, you will be notified
about how and when you will receive your payment. At this time, the parties do not know how long that will take,
or whether there will be any appeal from the Court’s decisions that could impact the entitlement, timing, or amount

of any payments.



GETTING MORE INFORMATION

20. Is more information available from the Court?
The pleadings and other records in the Lawsuit may be examined during regular business hours at the Office of the
Clerk of the United States Court of Federal Claims. The Court’s address is:

United States Court of Federal Claims

717 Madison Place, N.W.

Washington, D.C. 20005
THE COURT HAS INSTRUCTED THAT YOU SHOULD NOT CONTACT THE CLERK’S OFFICE BY

TELEPHONE, E-MAIL, OR MAIL FOR INFORMATION ABOUT THIS CASE. Please do not contact the

United States Court of Federal Claims with questions or requests for information.

21. Who can I contact if | have a question or need additional information?
Both a copy of the Court’s decisions on Kane County’s Motions for Summary Judgment, and its Order certifying

the Class are also available at www.Smithcurrie.com/PILTPaymentsinfo.

Any questions you have can be submitted at www.Smithcurrie.com/PILTPaymentsInfo and Class Counsel will
respond. The answers to Frequently Asked Questions, and to submitted questions of general interest, will-also be- -

posted there.



STATE OF NEW MEXICO
County of Luna

Barbara L. Reedy IR i John S. Sweetser
Commissioner, District 1 e s Commissioner, District 3

Linda M. Smrkovsky, Chair
Commissioner, District 2

Ira T. Pearson
County Manager

700 South Silver Avenue - Post Office Box 551 * Deming, New Mexico 88031
Telephone (575) 546-0494 Facsimile (575) 544-4293

Amended 2018 Luna County Holiday Schedule

Holiday Day of Observance Date
New Year’s Day Monday 1/01/2018
Martin Luther King Jr. Day Monday 1/15/2018
President’s Day Monday 2/19/2018
Memorial Day Monday 5/28/2018
Independence Day Wednesday 7/04/2018
Labor Day Monday 9/03/2018
Columbus Day Monday 10/08/2018
Veteran’s Day Monday 11/12/2018
Thanksgiving Thursday 11/22/2018
Personal Day Friday 11/23/2018
Christmas Eve Monday 12/24/2018
Christmas Tuesday 12/25/2018

Linda M. Smrkovsky, Chair Date



RESOLUTION NO._ 18-36

RESOLUTION OF LUNA COUNTY RATIFYING A CERTAIN AGREEMENT BETWEEN
LUNA COUNTY AND THE SOUTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS,
DATED AUGUST 9, 2018, AND AUTHORIZING THE EXECUTIVE OF SAME BY THE
PROPER OFFICIAL OF LUNA COUNTY.

WHEREAS, Luna County is a member of and desires to have the services of the Southwest New
Mexico Council of Governments; and

WHEREAS, it is necessary that an agreement setting forth the services to be performed by the
Southwest New Mexico Council of Governments for Luna County be entered into and it is a
requirement of the New Mexico State Laws; and

WHEREAS, it is necessary to set forth the sum to be paid by Luna County to the Southwest New
Mexico Council of Governments, as annual dues, for said services; and

WHEREAS, it is the desire of Luna County to accomplish these purposes:
NOW THEREFORE BE IT RESOLVED BY LUNA COUNTY THAT:

1. The AGREEMENT referred to in the caption of this Resolution (a copy of
which is attached hereto and made a part hereof) expresses the desires and
intent of Luna County.

2. The AGREEMENT set above is hereby ratified and approved by the
authorized representatives of Luna County and is hereby
authorized and instructed to affix their signature thereto.

3. A Certified copy of this Resolution (together with the Agreement) shall be

filed at the Southwest New Mexico Council of Governments.

Done this the day of , 2018 in the Luna County Board of Commissioners
Meeting Session, at Luna County, NM.

Linda M. Smrkovsky, Chairperson
ATTEST:

Andrea Rodriguez, Clerk



AGREEMENT

This AGREEMENT, entered into by and between the Southwest New Mexico Council of
Governments (hereinafter known as COG), and Luna County a Member of said Southwest New Mexico
Council of Governments (hereinafter known as Member) is as follows:

1. COG agrees to furnish the following services to Member:
(a) Provide an updated statistical data base of federal and state statistics.
()] Furnish technical assistance to Member as requested by Member in planning development.
© Coordination of planning with other Members of COG and various other State of New

Mexico and local agencies.

(d Furnish management, advice and assistance to Member as Member requests in implementing
their plans.

(e) Furnish clearinghouse and environmental review of all projects of Member and where
requested by Member, assist in the development of material for clearinghouse review.

® Assist Member in developing Infrastructure Capital Improvement Plan.

(2) Assist Member, when requested, in the development of Community Development Block
Grant applications, as well as, assistance in monitoring and compliance.

(b Assist Member in the preparation of applications for funding under various State and Federal
grants.
6)] Represent Member, when requested, with State and Federal Agencies in grant applications

and program funding assistance.

) Assist Member with economic development activities.
()} Assist Member, with the development of housing initiatives and programs.
Q) Assist Member in the preparation of applications under Department of Transportation.

(m) Represent membership, when requested, under NM Department of Transportation for
program funding.

(n) Assist Member with Capital Outlay process.

(o) Provide training that will benefit the membership.



2. Member agrees to furnish the following;:

(@) To remain a voting member of the Southwest New Mexico Council of Governments and to
participate in its policy development and administration.

b Will designate (name), to be the Member of
(email address) .

SWNM Council of Governments and (name)as
Alternate 1. (email address)
And (name)as Alternate 2.

(email address)

(¢)  To pay, in one lump sum, annual dues in the amount of $7,221.00 into the treasury
of COG as payment for these services.

Total Assessment for Fiscal Year 2018-2019 is $7.221.00

(d) Such payment shall be for all services rendered to Member, by COG, for the period
beginning July 1, 2018 and ending June 30, 2019. Such sum shall be expended by COG of
which Member is a voting member, or as such budget may be amended following laws and
regulations.

This Agreement is entered into on the day of , 2018

, New Mexico.

Name of Local Unit of Government:

Signature of Authorized Official
ATTEST:

Clerk or other Authorized Official

(SEAL)

SOUTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

Aaron Sera, Chairman

Priscilla C. Lucero, Secretary/Treasurer
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