LUNA COUNTY
BOARD OF COUNTY COMMISSIONERS

Barbara L. Reedy Linda M. Smrkovsky John S. Sweetser
Chair Member Member

Thursday, March 11, 2021
10:00 a.m.
Agenda
Regular Meeting
Luna County Courthouse

Meeting ID: hiips://meet.google.com/wem-iczv-ynr To dial in: 1 414-909-4972 PIN: 939 182 3804
1. Call te Order: Chair Reedy to commence meeting (At this time, please silence your cell
phones and any other electronic devices) Pledge of Allegiance, State Pledge.

2. Roll Call:

3. Minutes:

a. Regular Meeting February 11, 2021
MOTION AND ROLL CALL VOTE

4. Service Awards:
® Mary Perez Assessor’s Office 5 years
e Jesus Aude Detention 10 years
e Paul Sanchez Sheriff 10 years
© Ruben Almanza Detention 10 years

5. Presentations:

e Luna County’s 2019-2020 Fiscal Audit by Robert Gonzalez

6. Elected Officials’ Report:

N

County Manager’s Report:



8.

9.

a.

Call for Ordinance:

a. Resolution 21-21: Call to adopt Ordinance 101: Procedure for accepting donations

of real property; To establish procedures and controls for donated property.
MOTION AND ROLL CALL VOTE

b. Resolution 21-22: Call to adopt Ordinance 102: Schedule of Fees; to repeal all
fees established in the Luna County Code of Ordinances and establish by

resolution a “Schedule of Fees”.
MOTION AND ROLL CALL VOTE

c. Resolution 21-23: Call to adopt Ordinance 103: Procedure for tax sale property
Emancipation; Establishing internal procedures and plan to free land in long term

tax delinquencies.
MOTION AND ROLL CALL VOTE

Indigent Claims Report:

Recess as County Commission, Convene as Claims Board
MOTION AND VOTE

b. Presentation of Claims Report by Joanne Hethcox

Consider Claims dated March 11, 2021 $21,048.89
MOTION AND VOTE

Recess as Claims Board, Re-Convene as County Commission
MOTION AND VOTE

10. Public Comment: The Public has the opportunity to provide comment at this time

pertaining to items on the agenda only. Please be advised that this is not a question and
answer period. Your comments specific to the agenda items will be limited to three
minutes unless the Board of County Commissioners requests more information. The time
limit and opportunity to speak is given in an effort to allow public input on business
matters of the County to move the agenda forward in a prompt yet efficient manner.
Comment will not be allowed on individual agenda items as they are discussed by the
Commissioners during new business.

11. Consent Agenda:

a. Accounts Payable: $1,195,555.05
b. Payroll: $1,075, 862.22

MOTION AND ROLL CALL VOTE



12. New Business:

a. Proclamation 21-01: Proclaiming April as Child Abuse Awareness Month
MOTION AND ROLL CALL VOTE

b. Proclamation 21-02: Proclaiming April as Fair Housing Month
MOTION AND ROLL CALL VOTE

a Resolution 21-24 Budget Increases

MOTION AND ROLL CALL VOTE

d. Resolution 21-25 Budget Transfers
MOTION AND ROLL CALL VOTE

e. Resolution 21-26 Establishing Salaries for Chief Deputies
MOTION AND ROLL CALL VOTE

il Resolution 21-27 Acceptance and Approval of 2019-2020 Luna County’s
Fiscal Audit
MOTION AND ROLL CALL VOTE

g. Resolution 21-28 Statutorily Authorized Additional Compensation
MOTION AND ROLL CALL VOTE

h. BID Award: BID FY 109-01- Rockhound Roadway and
Drainage Improvements
MOTION AND ROLL CALL VOTE

13. Executive Session:
Executive Session pursuant to Section 10-15-1(H)(8) for the purpose of discussing the

potential purchase, acquisition and disposal of certain parcels of real property.
MOTION AND ROLL CALL VOTE

14. Upcoming Meetings (unless otherwise specified):

Regular Commission Meeting: April 11, 2021 at 10:00 a.m.

15. Adjourn:



MINUTES
REGULAR MEETING
LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS
Thursday, February 11, 2021

BE IT REMEMBERED that the Luna County Board of County Commissioners met in regular session
at 10:00 am. on Thursday, February 11, 2021 in the Chambers of the Luna County Courthouse,
Deming, New Mexico, for the purpose of conducting any and all business to come properly before the
Board. Due to the Covid-19 Pandemic and the Governor’s Orders regarding social distancing, the
commission meeting was also conducted via teleconference and webcasting with a minimum in
attendance from the public and staff.

The following staff and elected officials were present: County Manager Chris Brice, Assistant to
the County Manager Yossie Nieblas, Administrative Assistant Lupita Hernandez, IT Technician Joseph
Apodaca, Deputy Clerk Pilar Salcido, Assessor Michelle Holguin, Chief Deputy Assessor Isabelle
Enciso, County Services Specialist Maria Montano, Treasurer Kristie Hobbs, Sheriff Kelly Gannaway,
Road Department Director David Bailey, Community Development Director Premal Patel, Project
Manager Edith Vasquez, DWI Administrative Assistant Brenda Ramirez, and Budget & Procurement
Director Joanne Hethcox. Other directors and elected officials were present virtually.

CALL TO ORDER: Chair Reedy called the meeting to order at 10:03 a.m., and led the Pledge of
Allegiance and the salute to the flag of New Mexico. Chair Reedy asked for everyone to stand and
take a moment of silence for New Mexico State Police Officer Darian Jarrott and all other fallen
Officers. Sherriff Gannaway lead us in the Pledge of Allegiance in honor of Officer Jarrott.

ROLL CALL: Deputy Clerk Pilar Salcido called roll. The following members of the Board constituting
a quorum were present:
Barbara L. Reedy, Chair District 1
Linda M. Smrkovsky, District 2
John S. Sweetser, District 3

MINUTES: Upon a motion made by Commissioner Smrkovsky and a second by Commissioner
Sweetser Minutes for the Regular Meeting of January 14, 2021 were unanimously approved.

SERVICE AWARDS: Assessor Michelle Holguin presented Maria Montano her five years of service
award. DWI Project Manager Edith Vazquez presented Brenda Aude her five years of service award.

SERVICE AWARDS ON BEHALF OF THE STATE SENATE: County Manager Chris Brice presented
Angie Martinez and Noel Nunez awards on behalf of the State Senate.

ELECTED OFFICIALS REPORTS: Assessor Michelle Holguin reported the Assessor’s Office is in their
second month of the rendering period for livestock/personal property, manufactured homes and
exemptions. The rendering period ends on February 28, 2021. After the deadline all individuals will
be assessed a 5% penalty for not rendering on time. The office will be closing books for the notice of
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values on April 1, 2021. The notice of values have been approved by property tax division. This will
be the first year this office will be doing yearly re-appraisals. The County Service Specialists are busy
processing deeds, affidavits, answering e-mails and tending to customers. The Appraisal staff is
finishing up on permits and sales affidavit reviews. They are also inputting values in the system for
2021. GIS\floodplain\911 rural addressing department are done processing all deeds for 2020 and
are currently processing 2021 deeds and working on publishing and updating maps for 2021. The
affiliate is well represented and currently tracking several Bills that may impact this office.

Treasurer Kristie Hobbs reported her office is working on problem letters for current tax season
issues. She stated they have had a huge increase in credit card payments which bring on their own
set of issues. Ms. Hobbs stated they are working on trying to get an easier way to process credit card
payments once those payments have been received in their office. They expect to be very busy once
income taxes are received as that is when many property taxes get paid. Commissioner Sweetser
asked how they deal with the customer’s credit card charges. Ms. Hobbs explained that the credit
card charge today is 2.5% of payment amount, when the County started taking credit card payments
the customer had to pay 3.9%.

Probate Judge Dianna May-Diaz reported that in 2019 they had 136 probates go through the office.
In 2020 they had 120 probates go through the office with 13 closed. Currently as of today they have
19 new probates, 11 of them without wills and 8 of them with wills. Two probates have been closed.
Marriages have been resumed since District Court has resumed jury trials. We have had 3 weddings
with conditions, which are only five people including herself. The marriage has to take place outside
and only one marriage a day can take place and that is to prevent people co-mingling inside. Judge
Diaz stated House Bill 134 is proposing to allow Probate Judges to cover for one another as Probate
Judge in another County. With 33 Probate Judges it is inevitable that coverage will be needed
otherwise things will come to a halt. Commissioner Smrkovsky reported that HB 134 passed
unanimously for County support.

Sheriff Kelly Gannaway reported on the criminal side 3 assaults, 2 burglaries, 7 larcenies and 4
vehicle thefts. On the non-criminal side paper service is up due to the virus, accidents are up and no
DWTI’s for the month. Totals for non-criminal are a little higher than last year. Deputy Sloan and
Deputy Garcia are attending the academy in Santa Fe and should be done by April. The law
enforcement community took a hit this year, they lost a State Police Officer recently and he expressed
his gratitude to the citizens of Luna County for their tremendous support and prayers to the State
Police Officer. Chair Reedy thanked Sheriff Gannaway for his service.

Commissioner Smrkovsky reported that the Executive Committee did meet last Thursday and is
meeting again today. One of the main issues that pops to the top is HB 4 for Civil Rights. HB 4 is a Bill
that can really impact all local government as well as the State as a whole. Although the Senator is
adamant to not make changes to the Bill, there is a new substitute Bill out there.

Commissioner Sweetser reported that the HB 200 basically removes any kind of water diversion
from the Gila forever. Commissioner Smrkovsky stated this House Bill is on the list for today’s
meetings.
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Chair Reedy read to the public the Drought Declaration Executive Order.

COUNTY MANAGER’S REPORT: County Manager Chris Brice reported:

Dispatch: Mr. Brice reported that dispatch did an awesome job and should be congratulated
on how well they handled their job being under pressure during the incident in which an
officer lost his life. Dispatch had a total of 9,178/911 calls, 155 warrants and 34 new
protection orders. They are still working on obtaining the CAD system. They are leaning
towards the same system Hidalgo County has for obvious reasons.

LCDC: There were a total of 237 people booked and 115 released. The average daily
population was 235 with 125 Marshalls. They just received 50 federal inmates from Cibola
County. The Detention Center is doing a phenomenal job dealing with Covid, it has been kept
under control. There is a Bill being heard right now which would disestablish or disallow
private companies to operate detention facilities within the State of New Mexico. They do not
want people making a profit on the detention of our citizens. There are four or five facilities
in the State that are run privately. We are waiting on the outcome of that decision.

Road Department: A total of 33.5 miles of road have been bladed with bus routes and high
traffic areas taking priority. A total of 2,552 tires were received and we have no idea where
they came from. The Road Department is getting on top of their grants, Colonias, and LGRF.
They will soon begin construction of Rockhound Colonias Project which is a two year old
project in which they were way behind on, but they are catching up rapidly. They are
currently in the process of applying for new Colonias funding for plan and design of drainage
and road repair on Rockhound, and for water improvement off Keeler Road. City Manager
Aaron Sera sent Mr. Brice a well written letter from a concerned citizen that the trash in the
County has gotten out of control. Part of that is due to issues with the convenience stations.
The road department has done a good job trying to mitigate as much of that as possible. You
will see that our convenience stations have reduced the amount of trash that gets blown out.
I implore that every citizen take a look around them and pick up any trash seen and put it in
the trash cans. The public needs to be reminded that this is our County and we need to take
care of it.

Budget and Procurement: The gross receipt taxes received was much higher than expected.
From January of last year to January of this year we are about 5.3 million over previous year.
Mr. Brice stated a lot of that increase is due to construction in the Playas area because they
use our lumber yards and local places. Other than that, I do not have any idea where it comes
from. 1 believe it will drop soon, thanks to the President’s Executive Order to stop
construction on the border wall. Joanne is working on the vendor list, she will be removing
vendors who have been inactive for five years. Informal proposals have been received on the
Hazard Mitigation Plan. The update has been reviewed and sent to the State. Two
submissions were received.

Human Resources: Six Detention Officers have been hired, Jaqueline Felix, John Santistevan,
Macario Hernandez, Andreana Bridle, Richard Chavez, and Jose Calderon. One seasonal temp
dispatcher has been hired, Brisa Mireles. We currently have Detention Officer openings and
are currently working with the Workforce solutions and local military to try to get some of
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the newly separated military individuals who might be interested in a detention or law
enforcement career. A Field Deputy position is opened. The Clerk’s position has been filled.
Human Resources continue to interview for the School Resource Officer, the Deputies and a
Lieutenant Deputy. They are working on posting a position for a Sargeant and a Corporal for
the Sheriff's Office.

e Starmax: The sales for the month of January were zero. The liquor license from the City of
Deming has been received but we are still waiting for the license from the State. They have
done areally good job preparing for the opening of Starmax. We all had high hopes we would
have moved to yellow. We are prepared to open once we become yellow. Eric and his
employees ran the Covid testing for a long time. The Covid testing site is being moved from
Starmax to the Learning Center. We are currently at 7% positivity rate which is still a little
high.

e Emergency Management: Emergency Manager Phillip Rodriguez is monitoring the spread of
Covid-19. Luna County is currently at 15.71% up from 10.22% at the beginning of January.
Mr. Rodriguez is also monitoring the border situation, the concerns have shifted from
caravans to mass transit such as airlines and buses to Juarez. He is working with the
Department of Health and Mimbres Memorial Hospital to complete Phase 1 of the Pfizer
vaccine. A total of 2,418 vaccines have been administered up to date. New Mexico has done
really well in the distribution of vaccines compared to other States. We are in the top 10
States for distribution. The Mass Notification System is in the initial stages and will go live
soon. A Curative test site will be moved from Starmax to the Mimbres Valley Learning Center
effective February 8th.

e Safety Management: Safety Program Coordinator Joann Moorman has created Covid-19
tracking and reporting for all County employees. She is also managing Rap and the road ready
training is ongoing, 13% of employees have completed the training. AED’s are placed in
various offices, two at the Luna County Sherriff’s Office, one at dispatch, one at the court house
basement and one at Mimbres Valley Learning Center.

¢ Luna County Volunteer Fire Department: They responded to two house fires, two brush fires
and two trash fires. Citizens need to be very careful when burning trash at their houses, fires
can get out of hand very quickly. The purchase of two new brush trucks has been approved.
Also, two new team members have been added, Lupita Hernandez and Jessica Olivas.

e DWI: They are tracking 103 misdemeanor DWI offenders. The teen court program has 19
participants via phone and e-mail. Teen court participants volunteered for two roadside
cleanups. They had 7 DWI arrests last month.

¢ Community Health and Well Being: The Healing House resumed their batterer intervention
program classes with 35 participants and two facilitators. Detention is training them on OC
spray contamination as they are working in a semi-hazardous environment. CASA is
currently serving eight kids in Luna County, two in Hidalgo County and 32 in Grant County.
Parent as Teachers are currently serving 159 clients in Luna and Hidalgo Counties. They have
been doing food box distributions and we appreciate them for that. Juvenile Justice currently
has 21 participants and adult drug court has 9 participants.
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IT: IT had a total of 204 work orders with 173 completed. The County had 300 plus attacks
on networks last month. The Sheriff’s Office was frequently being attacked.

Planning: We have been working with some property owners around Starmax and trying to
purchase what we do not own. We are working with a developer to build an apartment
complex there including a pool, fitness center and a club house nice apartment housing
complex to attract nurses, doctors and teachers who currently live in Las Cruces and
commute here. We received the appraisal for the old Fina gas station. We are thinking about
purchasing it for the County vehicle maintenance facility. Premal is always working on
ordinances. We are waiting on approval for the batting cages, we have the money set aside
and ready to start as soon as they receive approval. Planning Director Premal Patel sent a
letter to the Chicago Cubs asking for permission to use their logo. Due to the Camp Cody and
Chicago Cub game back in the day, they would like to make that their theme for the batting
cages.

Maintenance/Projects: The Healing House renovation has started with walls and flooring.
We have asked for $1 Million from the Governor in Capital Outlay which is a joint venture
between City and County for some type of homeless and domestic violence shelter. We really
need to do a better job at this. The Park Plaza drawing was submitted to the Construction
Industries Division and is waiting on their approval. The Pavilion cement curbing is being
added around the bottom perimeter, the roof was extended and supports have been
completed to add shade.

CALL FOR ORDINANCES:

Ordinance 101: Tax Sale Property Emancipation: Community Development Director Premal
Patel explained this is for discussion only. There are over 14,000 delinquent properties in
Luna County. This is the County’s attempt to try to free up some of those properties to make
them active again. The Donations of Real Properties Ordinance is basically the ability and the
control set up for a person who has the taxes paid and who is not ever going to come to Luna
County and can donate them to the County. Because of anti-donation laws, taxes will be
required to be paid by the property donor. A similar ordinance has been successful in
Sandoval and Valencia Counties. The Tax Sale Property Emancipation is a new idea. Other
States have tax liens; after they go to the State they provide a tax lien to the County where the
County can sell the property. New Mexico does not allow tax liens. What we are trying to do
here is to provide the steps to free up properties in small sections little by little.
Commissioner Smrkovsky asked Mr. Patel if a land trust can be formed for lands, then sold to
new business owners. Mr. Patel said he will look into that and if it's possible he will
incorporate it. The end goal is to free up delinquent properties. Commissioner Sweetser
asked if these properties are Deming and Sunshine Valley Ranchettes. Many other properties
are also included.

Ordinance 102: Schedule of Fees: Mr. Patel explained that in item 12 they will be approving
an Amended Resolution 21-03 Notice of Fees. He explained the fees are being taken out from
the ordinance and being put in a resolution so fees can be modified. Chair Reedy asked if this
is only for discussion. Mr. Patel responded yes because a motion was not added here. Chair
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Reedy explained both these ordinances discussed are to be addressed after publication and
in accordance with applicable laws at the next regular commission meeting of March 11,
2021. She also stated this will give all the Commissioners and staff adequate time to provide
feedback on proposed ordinances. The vote on the ordinance will be held at the regular
meeting of April 8, 2021. Copies of the proposed ordinances shall be available on the date of
publication.

Chair Reedy requested a five minute break time was 11:30 a.m. and returned at 11:37 am.

INDIGENT CLAIMS REPORT: Upon a motion by Commissioner Sweetser and a second by
Commissioner Smrkovsky, the meeting of the Board of County Commissioners was unanimously
recessed and the meeting of the Indigent Hospital Claims Board convened.

Budget and Procurement Director Joanne Hethcox reported zero claims were filed for the month of
January. Ms. Hethcox stated her office received from the hospital a stack of indigent claims. These
will be worked on this month. The money received for the month of January is $65,986.41 and the
balance for the Indigent Claims Fund totaled $1,703,179.40, of that $376,417.86 is encumbered for
cart contracts. Commissioner Sweetser asked Ms. Hethcox to explain what “encumbered” means. Ms.
Hethcox explained encumbered are expenses for which PO’s have already been written out and are
obligated to pay which includes some for the safety net care pool and some for the medical and
behavior health contracted for the detention center. Commissioner Smrkovsky asked Ms. Hethcox if
she was working on IHC funds. Ms. Hethcox stated they utilized some of those funds for the
behavioral and medical contract at the detention center. Commissioner Smrkovsky asked if the
ordinance or the plan needed to be changed. Ms. Hethcox explained that the policy covers this
change. Commissioner Smrkovsky motioned to approve the Indigent Claims Report as presented
dated February 21, 2021 with zero claims. Commissioner Sweetser seconded the motion which
carried unanimously following a roll call vote.

Commissioner Sweetser motioned to recess as a Claims Board and reconvene as a County
Commission. Commissioner Smrkovsky seconded the motion which carried unanimously.

PUBLIC COMMENT: Chair Reedy opened the floor to public comment. Christie Ann Harvey thanked
Commissioner Sweetser for his prior participation as leader and as the Chair. She also congratulated
Chair Reedy for her participation as the current Chair. Ms. Harvey reported on several Mainstreet
activities.

Carmen Torres Lara a local citizen went before the board to express her concerns on water, the
vaccine and the condition of the Court House.

CONSENT AGENDA: Upon a motion from Commissioner Smrkovsky, and a second by Commissioner
Sweetser the Consent Agenda was approved as submitted following a roll call vote.

a. Accounts Payable: $1,208,487.22
b. Payroll: $1,109,721.73

NEW BUSINESS:
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a. Amended Resolution 21-03 Notice of Fees: Commissioner Smrkovsky motioned to
approve Amended Resolution 21-03 Notice of Fees. The motion was seconded by
Commissioner Sweetser and approved unanimously following a roll call vote.

b. Resolution 21-14 Budget Increases: Commissioner Smrkovsky motioned to approve
Resolution 21-14 Budget Increases. The motion was seconded by Commissioner
Sweetser and carried unanimously following a roll call vote.

¢. Resolution 21-15 Budget Transfers: Commissioner Smrkovsky motioned to approve
Resolution 21-15 Budget Transfers. The motion was seconded by Commissioner
Sweetser and carried unanimously following a roll call vote.

d. Resolution 21-16 Opposing House Bill 4 of The First Session of the 55t Legislature:
Commissioner Smrkovsky stated that she is glad we are doing this and said that it is a
follow up from a previous one. She said a lot of counties are doing this because it could
have such a negative impact on county government. Commissioner Sweeter asked if this
resolution was being sent out to all of the Legislators. Commissioner Smrkovsky
confirmed that it would be sent out to all legislators. Commissioner Smrkovsky motioned
to approve Resolution 21-16 Opposing House Bill 4 of The First Session of the 55t
Legislature. The motion was seconded by Commissioner Sweetser and carried
unanimously following a roll call vote.

¢. Resolution 21-17: Supporting Reinstatement of a State Meat Inspection Program:
County Manager Chris Brice explained there are only four major meat processing plants
in the United States. The pandemic caused a lot of issues with getting meat products. We
would like to see what we had before when New Mexico had a State meat inspection
program. The State would certify inspectors’ throughout the State for local growers. Our
ranchers here would be able to be inspected and then deliver that meat to local markets.
It would also give our local citizens the ability to know where their food is coming from
and know it would be coming from local vendors. It makes a lot more sense to reinstate
this program than what is in place now. Commissioner Smrkovsky stated the NM
Livestock Board would be in charge of it. There is also another Bill 121 appropriating a
fund to establish State wide meat processing and marketing. Commissioner Smrkovsky
motioned to approve Resolution 21-17; Supporting Reinstatement of a State Meat
Inspection Program. Commissioner Sweetser seconded the motion which carried
unanimously following a roll call vote.

f. Resolution 21-18: Retiree Healthcare Resolution: Commissioner Smrkovsky asked if
this is being opposed. The response was yes. Commissioner Smrkovsky motioned to
approve Resolution 21-18 Retiree Healthcare Resolution. The motion was seconded by
Commissioner Sweetser and carried unanimously following a roll call vote.

g. Resolution 21-19: Authorizing Filing of an Application for Financial Assistance
from the New Mexico Colonias Infrastructure Board (Keeler Farm): Mr. Brice
explained that the Colonias application is for the preliminary report for the water
distribution at the Colonias Keeler Farm area. The County owns a water pump and the
State owns the property. Mr. Brice would like to know what it would take to have this
section designed correctly. Commissioner Sweetser moved to approve Resolution 21-19
Authorizing Filing of an Application for Financial Assistance from the New Mexico
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Colonias Infrastructure Board (Keeler Farm). The motion was seconded by
Commissioner Smrkovsky and carried unanimously following a roll call vote.

h. Resolution 21-20: Authorizing Filing an Application for Financial Assistance from
the New Mexico Colonias Infrastructure (Rockhound Colonias): County Manager
explained this is a request to fund the planning and designing at Majestic View.
Commissioner Smrkovsky moved to approve Resolution 21-20; Authorizing Filing an
Application for Financial Assistance from the New Mexico Colonias Infrastructure
(Rockhound Colonias). The motion was seconded by Commissioner Sweetser and carried
unanimously following a roll call vote.

i. 2021 Annual Certified County Maintained Mileage Report: Commissioner Sweetser
asked how many miles are involved in this report. The response was 1,852.83 slightly
different from last year, Cactus Garden on Sunshine has been removed from this report.
Commissioner Sweetser moved to approve 2021 Annual Certified County Maintained
Mileage Report of 1,852.83 miles. The motion was seconded by Commissioner
Smrkovsky which carried unanimously following a roll call vote.

Commissioner Smrkovsky stated she would like to have site visits reinitiated when making changes
to roads. There are not any current applications for paving on file.

EXECUTIVE SESSION:

Executive Session pursuant to Section 10-15-1H(2) NMSA 1978-limited personnel matters
pertaining to salaries and Section 10-15-1H(7) NMSA 1978 - discussion subject to attorney-
client privilege pertaining to threatened or pending litigation in which Luna County is or may
become a participant (McSherry, Thomas, Najera, Ruiz, Aguirre, Punchall, Schmal, Caouette).
Commissioner Sweetser motioned to go into Executive Session. The motion was seconded by
Commissioner Smrkovsky to go into Executive Session pursuant to Section 10-15-1H(2) NMSA 1978-
limited personnel matters pertaining to salaries and Section 10-15-1H(7) NMSA 1978 - discussion
subject to attorney-client privilege pertaining to threatened or pending litigation in which Luna
County is or may become a participant (McSherry, Thomas, Najera, Ruiz, Aguirre, Punchall, Schmal,
Caouette). The motion carried unanimously following a roll call vote.

Commissioner Sweetser moved to return from Executive Session pursuant to Section 10-15-1H(2)
NMSA 1978-limited personnel matters pertaining to salaries and Section 10-15-1H(7) NMSA 1978 -
discussion subject to attorney-client privilege pertaining to threatened or pending litigation in which
Luna County is or may become a participant (McSherry, Thomas, Najera, Ruiz, Aguirre, Punchall,
Schmal, Caouette), where no other matters were discussed. The motion was seconded by
Commissioner Smrkovsky and carried unanimously following a roll call vote.

The Commissioners went into Executive Session at 12:21 a.m. and returned from Executive Session
at 2:58 p.m.

Commissioner Smrkovsky motioned to amend Resolution 20-55 establishing salaries for Elected
Officials and Chief Deputies for the Assessor, Clerk and Treasurer, which was set at 90% of the Elected
Official’s salary. That percentage is being corrected to 95% of Elected Official’s salary after doing
research and finding that 95% was the previous percentage approved. This will be corrected in the
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March meeting and payment will be on the April paycheck. This motion was seconded by
Commissioner Sweetser and carried unanimously following a roll call vote.

UPCOMING MEETINGS: Chair Reedy announced the following upcoming meetings:

Regular Commission Meeting - March 11, 2021 @ 10 a.m.
ADJOURN: The meeting was adjourned by Chair Reedy at 2:59 p.m.

ATTEST: LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

BERENDA MCWRIGHT, LUNA COUNTY CLERK CHAIR BARBARA L. REEDY, DISTRICT 1

APPROVED:

LINDA M. SMRKOVSKY, DISTRICT 2

JOHN'S. SWEETSER, DISTRICT 3
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Be it remembered that at the Special Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 11" day of March 2021, the following proceedings were
had and entered of record.

RESOLUTION NO. 21-21
CALL TO ADOPT ORDINANCE 101

WHEREAS, pursuant to Section 4-37-1, NMSA 1978, grants Counties, through the
Board of County Commissioners the power to make, publish and repeal ordinances;

WHEREAS, Section 4-37-7, NMSA 1978, Ordinances governs the proposal of
ordinances.

NOVW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners
hereby give notice of its intent to consider the adoption of Ordinance 101; Procedure for
Accepting Donations of Real Property, at the Regular Meeting on March 11, 2021, at 10:00 a.m.
or as soon thereafter as the matter may be heard in the Luna County Courthouse, 700 S. Silver
Ave., Deming, New Mexico.

BE IT FURTHER RESOLVED that the Luna County Manager is authorized to take all
necessary action necessary to properly place the issue of the adoption of Ordinance 101 before
the Board of County Commissioners, including but not limited to, the publication of title and a
general summary of the proposed adoptions and making a copy of the proposed available to
interested persons beginning with the date of publication, but no later than two weeks prior to the
April 8", 2021 meeting.

DONE THIS 11" DAY OF MARCH, 2021

by the Board of County Commissioners of Luna County

ATTEST:
Barbara L. Reedy, Chairperson Berenda McWright,
Commissioner, District 1 County Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

Linda M. Smrkovsky,
Commissioner, District 2

Charles C. Kretek, County Attorney

John S. Sweetser,
Commissioner, District 3



Be it remembered that at the Special Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 11" day of March 2021, the following proceedings were
had and entered of record.

RESOLUTION NO. 21-22
CALL TO ADOPT ORDINANCE 102

WHEREAS, pursuant to Section 4-37-1, NMSA 1978, grants Counties, through the
Board of County Commissioners the power to make, publish and repeal ordinances;

WHEREAS, Section 4-37-7, NMSA 1978, governs the proposal of ordinances.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners
hereby give notice of its intent to consider the adoption of Ordinance 102; Schedule of Fees, at
the Regular Meeting on March 11, 2021, at 10:00 a.m. or as soon thereafter as the matter may be
heard in the Luna County Courthouse, 700 S. Silver Ave., Deming, New Mexico.

BE IT FURTHER RESOLVED that the Luna County Manager is authorized to take all
necessary action necessary to properly place the issue of the adoption of Ordinance 102 before
the Board of County Commissioners, including but not limited to, the publication of title and a
general summary of the proposed adoptions and making a copy of the proposed available to
interested persons beginning with the date of publication, but no later than two weeks prior to the
April 8*, 2021 meeting.

DONE THIS 11" DAY OF MARCH 2021

by the Board of County Commissioners of Luna County

ATTEST:
Barbara L. Reedy, Chairperson Berenda McWright,
Commissioner, District 1 County Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

Linda M. Smrkovsky,
Commissioner, District 2

Charles C. Kretek, County Attorney

John S. Sweetser,
Commissioner, District 3



Be it remembered that at the Special Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 11" day of March 2021, the following proceedings were
had and entered of record.

RESOLUTION NO. 21-23
CALL TO ADOPT ORDINANCE 103

WHEREAS, pursuant to Section 4-37-1, NMSA 1978, grants Counties, through the
Board of County Commissioners the power to make, publish and repeal ordinances;

WHEREAS, Section 4-37-7, NMSA 1978, Ordinances governs the proposal of
ordinances.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners
hereby give notice of its intent to consider the adoption of Ordinance 103; Procedure for Tax
Sale Property Emancipation, at the Regular Meeting on March 11, 2021, at 10:00 a.m. or as soon
thereafter as the matter may be heard in the Luna County Courthouse, 700 S. Silver Ave.,
Deming, New Mexico.

BE IT FURTHER RESOLVED that the Luna County Manager is authorized to take all
necessary action necessary to properly place the issue of the adoption of Ordinance 103 before
the Board of County Commissioners, including but not limited to, the publication of title and a
general summary of the proposed adoptions and making a copy of the proposed available to
interested persons beginning with the date of publication, but no later than two weeks prior to the
April 8", 2021 meeting.

DONE THIS 11* DAY OF MARCH 2021

by the Board of County Commissioners of Luna County

ATTEST:
Barbara L. Reedy, Chairperson Berenda McWright,
Commissioner, District 1 County Clerk

REVIEWED FOR LEGAL SUFFICIENCY:

Linda M. Smrkovsky,
Commissioner, District 2

Charles C. Kretek, County Attorney

John S. Sweetser,
Commissioner, District 3



_Indigent Hospital Claims Office

_ Chris A. Brice, County Manager
_IHC Board Meeting March 11, 2021

Month  Number _ Amount  Number  [Denied

Janvary | o $0.00 ol $0.00
Feburary - A 8 7 $21 048. 89‘ 0] - | $0.00
March gu o wepall __I_ ~ $0.00/ C gy $0.00
- P L ] S PR————C
ey e - S0P ¢ T e
auncy g e .. BN Lo | seeof @000 ] 0 $0.00
Wy | s000 _l ~ $0.00
August f _ . seo0) j $0.00
September o= il i, N Lol $0 00_ | $0.00
October 8000 = $0.00
November | o =" T= 5000 | $0.00
December | 5 e | $0.00 _ [ B $O 00
Total Tl $21.048.89 | ~$0.00
This Month’s Total | Mimbres Memorial Hospital [ §20,079.89
ThisMonth’sTotal |  Gila Regional Medical Center I ~ $0.00
This Month’s Total | Memorial Medical Center | [ $0.00
This Month’s Total | B ___ Deming Fire Dept/EMS 1§ ~ $0.00
This Month’s Total | All Other Services _ L $969.00
Total : L $21,048.89
YeartoDateTotal |  Mimbres Memorial Hospital _ B $20,079.89
Year to Date Total | - Al Other Hospitals L $%0.00
YeartoDateTotal | ~ Deming Fire Dept/EMS e $0.00
Year to Date Total | All Other Services 1 = $969.00
Total | $21,048.89
Care of Prisoners Th1s Month - Not including SNCP Funds n L - $4,372.08
Care of Prisoners Year to to Date Indigent - Not including SNCP Funds = $1,400.00
Care of Prisoners Year to Date Inmate Prescriptions/OTC Meds $8, 128.11
Care of Prisoners Year to Date Dr. Bills - ! __ " = - ~§0. 00
Total Cost of Care of Prisoners Year to Date . $9.528.11
Monies Received - February 2021 . = - . L $61,784.68
Balance in THC Fund as ofFebruary 28,2021 | $1,782,530.71
Encumbrances as ofFebruary 28, 2021 1 |' $377,017.86

I Date Amount | Amount
' Approved Demed
Siemiluien 3/11/2021 | $21,048.89 $0.00

Barbara L. Reedy

J
| T
Linda M_. _Smrkorskl._ N I - ___L il Ty A e e e =

John S. Sweetser




CaseNumber MMH  [IMMC __|Gila Regional |
_ 8018| $426424) |
8019\ 77577 2000 |
_ 8020/ $1log7) | s
802l $soe;dl T
8022 $3,499.98] I i
8023 72681 |
8024 $10,000.00| g l
~ |$20079.89|  $0.00 ~ $0.00
$21,048.89

IHC Board Meeting

March 11,2021
MVRMC  [Deming EMS
~$0.00[  $0.00

Elite Medical

:(_)thé_r Ser_vi_ce;

$969.00

$969.00

APPofNM |

~ $0.00

Comments

Denied Claims

$0.00




LCBCC Meeting March 11, 2021
Accounts Payable

2/05/2021 $819,767.40
2/05/2021 $78.86
2/12/2021 $81,717.41
2/12/2021 $2,111.45
2/18/2021 $3,338.22
2/18/2021 $24,068.32
2/25/2021 $138,486.91
P-Cards

January 2021 $125,986.48

Total $1,195,555.05



02/12/2021
02/12/2021
02/19/2021
02/26/2021
02/26/2021

* Special

AGENDA 03/11/2021

PAYROLL
Register # 20210007 $500,927.22
*Register # 20210008 $30,488.36
*Register # 20210010 $2,648.45
Register # 20210011 $514,170.53
*Register # 20210012 $27,627.66
Total $ 1,075,862.22



The Day of the Young Child &
National Child Abuse Prevention Month

The County of Luna recognizes that each child is a contribution to the community, and every
child is entitled to be loved, cared for, nurtured, and feel free from verbal, sexual, emotional &

physical abuse and neglect.

Child abuse and neglect are a serious problem affecting every segment of our community, and
finding solutions requires input and action from everyone. Child abuse can have long-term
psychological, emotional, and physical effects with lasting consequences for victims of abuse.
Based on the latest data collected from the Child Maltreatment Report, it is found that child abuse
and neglect is prevalent in the United States. There were 60.8% of neglected victims reported,
10.7% physically abused and 7% sexually abused. More than 15% were victims of two or more
maltreatment types.

Effective child abuse prevention activities succeed because of the partnerships created between
child welfare professionals, education, health, community, and faith-based organizations,
businesses, law enforcement agencies, and families. We acknowledge that we must work together
as a community to increase awareness about child abuse and contribute to promote the social and
emotional well-being of children and families in a safe, stable, and nurturing environment.

The Board of County Commissioners of Luna County hereby proclaims April 27%, 2021 “THE
DAY OF THE YOUNG CHILD” and the month of April as “NATIONAL CHILD ABUSE &
NEGLECT PREVENTION MONTH?” in Luna County and urges all citizens to recognize and
acknowledge each child for their accomplishments and to dedicate yourselves to the task of
improving the quality of life for all children and families.

Done at Deming NM this 11" day of March 2021

Chris A. Brice, Manager

Barbara L. Reedy, Chairperson
Commissioner, District 1

Linda M. Smrkovsky, Commissioner, District 2

John S. Sweetser, Commissioner, District 3



Fair Housing Month

The County of Luna recognizes fair and equal housing is a right guaranteed to all Americans;
the principle of fair and equal housing is a fundamental human entitlement.

All citizens have the right to live where they choose within their financial means. People must
not be denied housing because of race, color, religion, sex, national origin, handicap or familial
status. We must, as individuals, assure equal access to housing for all in our communities.

Luna County acknowledges the importance of assuring fair and equal treatment to all citizens;

The Board of County Commissioners of Luna County hereby proclaims the month of April as “FAIR
HOUSING MONTH?” in Luna County.

Done at Deming NM this 11'" day of March 2021

Chris A. Brice, Manager

Barbara L. Reedy, Chairperson
Commissioner, District 1

Linda M. Smrkovsky, Commissioner, District 2

John S. Sweetser, Commissioner, District 3



LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NQ. 21-24
Proposed Inter/Intra Fund Budget Increases

WHEREAS, the Luna County Board of County Commissioners has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHEREAS, during the course of the budget year actual events can result in receiving revenues

or making expenditures that were not expected at the time the budget was prepared and adopted;
and

WHEREAS, it is necessary to adjust the County’s adopted budget to properly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Luna County Board of County
Commissioners hereby adopts the changes to the County’s Fiscal Year 109, July 1, 2020 through
June 30, 2021 Budget proposed by the County’s management staff and attached hereto in
spreadsheet form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 11" DAY OF MARCH 2021.

LUNA COUNTY

Barbara L. Reedy, Chairperson

ATTEST:

Berenda McWright, Luna County Clerk



Be it remembered that at a Regular meeting of the Luna County Board of County Commissioners in Deming NM
on the 11th day of March, 2021, the following budget adjustments are proposed and entered of record.

One

Five

1Six

Seven

|[Atljustment

ITEM NO | Type

i
i Increase
|
|
|
|

| Increase

| Increase

1
|Tncrease
|
|
|

|Increase
|

Increase
|

’ Incrense

3/4/2021

jFund/
IDFA

|
r
|
|
|

1411/21800

|4ll/2]800i

|
|
|
I
|

421721800 |

1508/29900 |

I

401/11000

406/22000

SCHEDULE OF BUDGET

ADJUSTMENTS

i
|
; Dept,

General Fund -

|
|
|
f
|
|

|
| .
Comrmunity

Maintenance &
Improvements

i

[ Community
| Maintenance &
Improvements

|

|

| Domestic Violence

Shelter

| SO Equipment
1/8 GRT

i
2016 Bonds

Budget Resolution Number 21-24

Proposed Inter/Intra FUND Budget Increase/Decrease

Bureau of Elections

Indigent Claims Fund

| | LCDC Series 2015-
|509/30100 |

From

401/11000

406/22000

411/21800

411/21800

421/21800

508/29900

509/30100

! To
| 401-77-1262
| Reimbursements to
County 5
401-05-2012
Equip/Supplies/
Mtn/Repairs $

Amount
(7,040.00)

7,040.00 |

| 401-05-2019
| Other Election Expense

406-19-2270
2,400.00 | Indigent Burials
| 411-77-1355 |
(Revenue) |
CDBG-Community |
Services 3
411-00-2379 |
CDBG - Community
Services |S
411-77-1485
(Revenue-NEW)
2020 CAP - Vehicles | §

(749,077.00)
749,077.00

(450,000.00)

|

411-00-2485 (NEW)|
450,000.00 | 2020 CAP - Vehicles ' §

) 421-77-1629 [
(8,000.00) | Other Revenue Sources | 5

421-00-2020
Supplies
508-77-1009
GRT 1/8 SH Office
Equipment

8,000.00 |

|
(140,000,00) !

|

508-00-2028
140,000.00 Capital Qutlay 'S
| ¢
| 509-00-2028

184,137.67 | Capital Outlay $

Resolution 21-24 - Increases

Amount

Purpose

Entity Code

| DA

Resolution
| Number

Approved Budget

| Reimbursement from Sec of State for |

(7,040.00) !Gmcrnl Election expenses.
| To allow for expenditure of

|reimbursement from SOS for General I

6,040.00 | Election expenses.
‘Toallow for expenditure of

(reimbursement from SOS for General |

1,000.00 | Election expenses.

| To pay for indigent burials through
remainder of fiscal year. Increase in

2,400.00 |indigent claims this year,

To pay for remodeling of rehab

building on Slate Street for Heallh

(749,077.00) | Complex.
|'To pay for remodeling of rehab

building on Slate Street for Health

749,077.00 | Complex.

CAP Appropriation to purchase and

(450,000.00)  equip vehicles for Luna County.
To allow for expenditure of CAP

| Appropriation to purchase and equip

450,000.00 ivuilicics for Luna County.

| To accomnt for Friends of the Healing |
| House and other donations for shelter

(8,000.00) | supplies and needs.

I To allow for spending of Friends of

| the Healing House and other

| donations for shelter supplies and

8,000.00 'needs.

| Additional revenuc collected from

(140,000.00) ! GRT during this fiscal year.

| To expend additional

collected from GRT during this fiscal
\year with the purchase of new rifles

140,000.00 |(current rifles are 20 years old).

| To expend final bond monies (o assist |

| with costs 10 build a Maintenance

184,137.67  Shop at the LCDC

Balance Adjusted Budget Balance

5 (7,200.00) | § (14,240.00)
I's 2,000.00 | S 8,040.00
[s 200000 | S 3,000,00
s 6,000.00 | § 8,400.00
s - |5 (749,077.00)
K < |s 749,077.00 |
|5 = |3 (450,000.00)
i

5 = | #50,000.00
$ - |8 (8,000.00)
s 10,171.84 | S 18,171.84
s (70,000.00)| § (210,000.00) |
| i '
s d,000.00 | § 224,000.00
|5 105,998.00 | § 290,135.67

Page 1 of 2




[Fund/ | I i .
Adjustment DFA | | ! Approved Budget
ITEM NO T)_'_|‘)_e__ : Fund | Dept. From Amount | To [ Amount { Purpose | Balance | Adjusted Budget Balance
¥ | 1
_ _ | | | |
' f
| | | |
|
— ! | | = .
B | ] [ | | |
t . $ 186,537.67 'S 186,537.67 | 'S
4 ! . | | = 8| 1=

NOW, THEREFORE, it is respectfully requested that the Luna County Commissioners, authorize the above adjustments to the Luna County Budgel.
Done at Deming New Mexico this Thursday the 11th day of March 2021.

LUNA COUNTY BOARD OF COUNTY COMMISSIONERS

Barbara L. Reedy, District | Linda M. Smrkovaky, District 2 John 8, Sweotser, District 3

ATTEST: Entered By: Dale

Berenda McWright, Lune County Clerk
Checked By: Date

31472021 Resolution 21-24 - Increases Page 2 of 2



LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NO. 21-25
Proposed Inter Department/Fund Transfers

WHEREAS, the Luna County Board of County Commissioners has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHERIEAS, during the course of the budget year actual events can result in receiving revenues
or making expenditures that were not expected at the time the budget was prepared and adopted;

and

WHEREAS, it is necessary to adjust the County’s adopted budget to properly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Luna County Board of County
Commissioners hereby adopts the changes to the County’s Fiscal Year 109, July 1, 2020 through
June 30, 2021 Budget proposed by the County’s management staff and attached hereto in
spreadsheet form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 11t DAY OF MARCH 2021.

LUNA COUNTY

Barbara L. Reedy, Chairperson

ATTEST:

Berenda McWright, Luna County Clerk



Be it remembered that at a Regular meeting of the Luna County Board of County Commissioners in Deming NM
on the 11th day of March, 2021 the following budget adjustments are proposed and entered of record.

Budget Resolution Number 21-25

Proposed Inter Department Transfer

| Fund/ | i |
. . | | FROM Current | |
ITEM NO!Ad justment Type, DFA | Dept. From Balance . Transfer amount |TO Line Number| Transfer Amount Purpose
| ] | Fund _ il I | ! .
' | GonerslFund- | 401-09- i | 401092012 | - ‘ _
‘ One | Transfer 401/11000 I?:ln Pm:;:::l ‘ Office (]?Eguziolleem I $32,834.04 I $2,500.00 | Equip/Supplies/ I| 52,500,00 [Unoxpested hardware failure due to power
| B S | Mtw/Repairs | _'mﬂsﬁ'
| | 1
| Community Services | 415-56:2101 |
| Two Teansfer 41521800 Juvenile Ficld |, o 4135-'1 13-12]2:75(]_ | $8,499.67 $3,300.00 (JJCS-CYFD) | $3,300.00 T'o pay for contracts that were ot allowable
| Sorvices er School Funding | | Professional/ . | for reimbursement as co-facilitators.
| | ] | Contract Services |
| - W — ; | I = : —— )
Three Transfer 609/22600 | Adult Detention | 699 21 2002. | $1,510329.10 | $100,000.00 | 6.09. 21 202; $25.000,00 ITn c‘im up ncg?hvn Iipn :tcm and allow for
ew——t | - = | | Salaries - Full-Time | | Building Repairs spending through remainder of fiscal year.
i | 609-21-2101 3
] | | ‘ Professional/ | $25,000,00 |To cle'nn up niegative line jtem and allow for
[ . Contract Services | spending through remainder of fiscal year.
| { | | i'l'o clean up negative line item and allow for
! 609-21-2005 |spending through remainder of fiscal year -
| | . | | | Salaries - Overtime | PEEILU00 | Incteased Ovestime due to COVID-19
—ut s i . | |shortages.
! ' , - | 801-80-2029 ITo upgrade bowling scoring system and other
Four Transfer 801/59900 l En(t:e::r;l:xent l Fi]mslgin;?:l-lz’alloiems $309,000,00 | $30,000.00 | Capital $30,000.00 | maintenance and improvements as needed
L2 | o | | Improvements |through remainder of fiscal year.
| | L 1 ‘ by
% | | i ! ! i
! I . | | ! .
E ! ~ | ! | . |
G | | | |
1 | | ! ! | { | |
o [ | | | | | |
1 . , | | ‘ ! | 1
- : ' [ ! i '
I ‘ | $1,860,662,81 i $135,800.00 | $135,800.00
NOW, THEREFORE, il is respectfully requested thal the Luna County Commissioners, aulhorize the above adjustments 1o the Luna County Budgel
Done al Deming New Mexico this Thursday the 11th day of March 2021.
LUNA COUNTY BOARD OF COUNTY COMMISSIONERS
Barbara L. Reedy, District 1 Linda M. Smarkovsky, District 2 John S. Sweelser, District 3
ATTEST: Entered By: Date
Berenda McWright, Luna County Clerk Checked By: Date

3/4/2021

Resolution 21-25 - Transfers
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Be it remembered that at the Regular Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 11" day of March 2021, the following proceedings were
had and entered of record.

RESOLUTION 21-26
ESTABLISHING SALARIES FOR CHIEF DEPUTIES

WHEREAS, Section 4-44-1, NMSA 1978 establishes classification of counties for the purpose
of fixing salaries of public officers on a biennial basis, pursuant to Section 4-44-2, NMSA 1978;
and

WHEREAS, Luna County is classified as a B Over County and as such, the Luna County Board
of Commissioners shall establish salaries not to exceed salaries set by the Legislature, Section 4-
44-4.1, NMSA 1978;

WHEREAS, the New Mexico Constitution, Article IV, Section 27, prohibits changing the salary
of any elected official during the term of office in which the change is made;

WHEREAS, the Board of County Commissioners of Luna County most recently addressed the
salaries of elected officials in Resolution 20-55;

WHEREAS, the Board of County Commissioners of Luna County, after discussions with the
Clerk, Assessor and Treasurer, have agreed to amend Resolution 20-55, with regard to the
salaries of the Chief Deputies for the Assessor, Clerk and Treasurer at Ninety-five Percent (95%)
of their respective elected official’s salaries, during their respective terms.

NOW THEREFORE BE IT RESOLVED, the Board of County Commissioners of Luna
County previously approved the salaries of the elected officials effective on January 1, 2021,
approves Chief Deputy salaries effective in the next pay period, and implemented as stated
below:

The Chief Deputy Assessor shall be paid $58,481.94 per year, representing 95% of the
Assessor’s current annual salary of $61,559.94. Upon commencement of a new term for
Assessor, the Chief Deputy Assessor’s annual salary will be $63,160.50, representing
95% of the currently approved Assessor’s annual salary for the next term of $66,484.74.

The Chief Deputy Clerk shall be paid $63,160.60 per year, representing 95% of the
Clerk’s current annual salary of $66,484.74.

The Chief Deputy Treasurer shall be paid $63,160.60 per year, representing 95% of the
Treasurer’s current annual salary of $66,484.74.

Henceforth, the annual salaries of the Chief Deputy Treasurer, Chief Deputy Clerk and
Chief Deputy Assessor shall be Ninety-Five Percent (95%) of their respective elected
official’s current salary and shall be automatically adjusted upon implementation of
future increases to elected official’s salaries and shall not otherwise be increased unless
expressly authorized by the BOCC.

Documents/Commission/Resolutionsi 202 1/Chiel Deputy Saiaries Page 1 of 2



DONE THIS 11™ DAY OF MARCH 2021

by the Board of County Commissioners of Luna County

ATTEST:
Barbara L. Reedy, Chairperson Berenda McWright,
Commissioner, District 1 County Clerk

Linda M. Smrkovsky,
Commissioner, District 2

John S. Sweetser,
Commissioner, District 3

REVIEWED FOR LEGAL SUFFICIENCY:

Charles C. Kretek,
County Attorney

Documents/Commission/Resolutions/202 1/Chief Deputy Salaries



Be it remembered that at the Special Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 12" day of November 2020, the following proceedings
were had and entered of record.

RESOLUTION 20-55
ESTABLISHING SALARIES FOR ELECTED OFFICIALS

WHEREAS, Section 4-44-1, NMSA 1978 establishes classification of counties for the purpose
of fixing salaries of public officers on a biennial basis, pursuant to Section 4-44-2, NMSA 1978;
and

WHEREAS, Luna County is classified as a B Over County and as such, the Luna County Board
of Commissioners shall establish salaries not to exceed salaries set by the Legislature, Section 4-
44-4.1, NMSA 1978;

WHEREAS, the New Mexico Constitution, Article IV, Section 27, prohibits changing the salary
of any elected official during the term of office in which the change is made;

WHEREAS, the Board of County Commissioners of Luna County initially addressed the
salaries of elected officials by Resolution 18-13, and voted at the Regular Meeting on October 8,
2020, to implement an eight percent (8%) raise for eligible elected officials on January 1, 2021;

WHEREAS, the Board of County Commissioners of Luna County desires to standardize the
salaries of the Chief Deputies for the Assessor, Clerk and Treasurer offices at ninety (90%) of
the elected officials’ salary, including changes, during their respective terms.

NOW THEREFORE BE IT RESOLVED, the Board of County Commissioners of Luna
County approves the salaries listed below effective January 1, 2021, and applied to eligible
elected officials:

Position Current Salary New Salary Effective
01/01/2021

Assessor $61,559.94 $66.484.74 No
Chief Deputy Assessor $56,513.60 $59,836.27 (90%) | Yes
Clerk $61,559.94 $66,484.74 Yes
Chief Deputy Clerk $58,905.60 $59,836.27 (90%) | Yes
Commissioner District 1 $24.544.26 $26,507.80 No
Commissioner District 2 $24,544.26 $26,507.80 No
Commissioner District 3 $24.544.26 $26,507.80 Yes
Probate Judge $21,525.66 $23,247.71 No
Sheriff $64,175.28 $69,309.30 No
Treasurer $61,559.94 $66,484.74 Yes
Chief Deputy Treasurer $58,843.20 $59,836.27 (90%) | Yes




DONE THIS 12™ DAY OF NOVEMBER, 2020
LUNA COUNTY BOARD OF COMMISSIONERS
ATTEST:

John S. Sweetser, Chairperson Andrea Rodriguez, County Clerk
Commissioner, District 3

Barbara L. Reedy, Commissioner
District 1

Linda M. Smrkovsky, Commissioner
District 2



Be it remembered that at a Regular Meeting of the Luna County Board of County Commissioners
in Deming New Mexico, on the 11" day of March 2021, the following proceedings were had and
entered of record,

RESOLUTION 21-27

ACCEPTANCE AND APPROVAL OF THE FY2020 AUDIT

WHEREAS, the County of Luna is required by §12-6-3 NMSA 1978 to contract with an
independent auditor to perform the required annual audit or agreed upon procedures for Fiscal
Year 2020; and,

WHEREAS, the Luna County Board of County Commissioners has directed the
accomplishment of the audit for FY2020 be completed; and,

WHEREAS, this audit has been completed and presented to the Luna County Board of
County Commissioners at the Regular Meeting of March 11, 2021 as allowed per the February
19, 2021 Letter from the Statue Auditor authorizing release of the FY2020 audit; and

WHEREAS, NMAC 2.2.2.10 (M) (4) provides in pertinent part that “Once the audit
report is officially released to the agency by the state auditor (by a release letter) and the required
waiting period of five calendar days has passed, unless waived by the agency in writing, the audit
report shall be presented by the IPA, to a quorum of the governing authority of the agency at a
meeting held in accordance with the Open Meetings Act, if applicable;” and,

NOW THEREFORE, BE IT RESOLVED, that the Luna County Board of County
Commissioners does hereby accept and approve the completed audit report and findings as
presented.

Done at Deming, New Mexico this 11" day of March 2021.
BOARD OF COUNTY COMMISSIONERS OF LUNA COUNTY

ATTEST:

Barbara L. Reedy, Chairperson Berenda McWright, County Clerk
Commissioner, District 3

Linda M. Smrkovsky
Commissioner, District 2

John S. Sweetser
Commissioner, District 1



Be it remembered that at the Regular Meeting of the Board of County Commissioners of Luna
County in Deming New Mexico, on the 11" day of March 2021, the following proceedings were
had and entered of record.

RESOLUTION 21-28
STATUTORILY AUTHORIZED ADDITIONAL COMPENSATION

WHEREAS, the Board of County Commissioners of Luna County (“BOCC”) is authorized by
Section 4-38-1, NMSA 1978, to exercise the general politic and corporate powers of Luna
County.

WHEREAS, Section 4-38-19, NMSA.1978, grants the BOCC the authority to set salaries.

WHEREAS, Sections 4-44-4.1, NMSA 1978, sets the maximum cap for the salaries paid by the
BOCC to all elected county officials;

WHEREAS, the salaries of elected officials in Luna County are reviewed annually by the
BOCC pursuant to Resolution 18-23;

WHEREAS, the BOCC set the salaries for Luna County elected officials on December 12,
2020, in Resolution 20-55;

WHEREAS, Section 4-39-4, NMSA 1978, grants the BOCC the discretion to award the County
Assessor the only other legally authorized compensation or payment in the form of additional
compensation for certain Appraiser Certificates, in an aggregate total of $3,500.00 per year;

WHEREAS, Section 4-39-5, NMSA 1978, grants the BOCC the discretion to award “any
qualifying appraiser employed in the office of the assessor” additional compensation for certain
Appraiser Certificates, in an aggregate total of $7,500.00 per year;

WHEREAS, Section 4-44-21, NMSA 1978, prohibits the payment of compensation in any form
to a county officer, deputy, clerk or other employee other than as authorized by law;

WHEREAS, Section 4-38-28, NMSA 1978, makes the BOCC liable for payments without
authority of law;

WHEREAS, Section 10-1-13C, NMSA 1978, requires the appointment of a deputy or clerk who
shall continue to perform the duties of a county officer under certain circumstances;

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of Luna
County approves additional compensation for both the Assessor, pursuant to Section 4-39-4,
NMSA 1978, and for the Chief Deputy Assessor, pursuant to Section 4-39-5, NMSA 1987, in the
amount of Three Thousand Five Hundred Dollars ($3,500.00) per year to be paid as separate
payroll apart from their regular or base salaries until the next annual review of the salaries of

elected officials.

DONE THIS 11" DAY OF MARCH, 2021
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