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LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NO. 19-21
Proposed Inter/Intra Fund Budget Increases

WHEREAS, the Luna County Board of County Commissioners has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHEREAS, during the course of the budget year actual events can result in receiving revenues
or making expenditures that were not expected at the time the budget was prepared and adopted,
and

WHEREAS, it is necessary to adjust the County’s adopted budget to properly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Luna County Board of County
Commissioners hereby adopts the changes to the County’s Fiscal Year 107, July 1, 2018 through
June 30, 2019 Budget proposed by the County’s management staff and attached hereto in
spreadsheet form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 8" DAY OF MAY, 2019.
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MEMO  Bk43pPg7714

To: County Manager/Commissioners
From: Vivian Silva/ Jessica Jara
Department:  CASA/ Community Health & Well-Being

Date:
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ | $

BUDGET INCREASE [ x]$5 §T1-(0

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
$ $
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
428-77-1629 Other Revenue Sources $0.00 -$5,817.00
428-54-2010 Mileage Per Diem $2.346.87 $5,817.00

Purpose budget adjustment: (to pay for what?)

Increasing both revenue and expenditure line item above to include the amount of
$5,817.00. The Administrative Office of the Courts reallocated this amount of
money to our CASA Program.

REASON FOR TRANSFER (why is current budget insufficient).

Transferring $5,817.00 once deposited from 1629 Other Revenue Sources to line item 2010 Mileage Per
Diem.

Department Head Signature:

Kes # 19-2
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Administrative Office of the Courts

Supreme Court of New Mexico

Arthur W. Pepin, Director
237 Don Gaspar, Room 25
Santa Fe, NM 87501
(505) 827-4800

(505) 827-4824 (fax)

April 19, 2019

Viviana Silva, CASA Director

CASA of Luna, Grant and Hidalgo Counties
210 E. Poplar, Suite A

Deming, NM 88030

RE: FY2019 CASA Contract

Ms. Silva,

The Administrative Office of the Courts has reallocated funds appropriated for the Court
Appointed Special Advocate (CASA) program to your judicial district in the amount of
$5,817.00 for the remainder of fiscal year 19. You should invoice the district court an
additional $2,908.50 for the months of May and June.

Please let me know if you have any questions and thank you for all your work this year. I
can be reached at (505) 827-4887 or at aocsej@nmeourts.gov.

Sincerely,

Sarah Jacobs
Child Welfare/Juvenile Justice Attorney
Administrative Office of the Courts

Cc:  Jennifer Vieira
Melissa Frost, CEO 6" Judicial District Court
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To: County Manager/Commissioners
From: Edith Vazquez
Department: DWI

Date:  4/23/2019
Total of Request

Re: Budget Request fora BUDGET TRANSFER|[ ]§$

BUDGET INCREASE [ X ] § 8,785.60

| Compliance Monitoring Fees

T 4943446 |

TRANSFER TO

427-00-2197 DWI Compliance Monitoring Fees 19,214.40 8,785.60

Purpose budget adjustment: (to pay for what?)

The proposed transfer amount will be to purchase an automobile for the DWI Program.

REASON FOR TRANSFER (why is current budget insufficient).
The projected amount in the 2018-2019 approved budget was 10% of the distribution and grant funding,
however there is no spending limit when compliance fees are utilized on automobile purchases.

g / |
Department Head Signature: P(;m_ ﬂ;\ l
= ;
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To: County Manager/Commissioners
From: Martin Miller
Department: LCRD
Date:
Total of Request

Re: Budget Request fora BUDGET TRANSFER [ ]|$

BUDGET INCREASE [X] $108,004.50
TRANSFER FROM

FtNDogLrnﬁJte | e
rNﬁﬂber"_'_._.‘.- i gl e lgag

TRANSFERTO _

202771339 | Sale of County Property (Auctlon Proceeds) 1 000  -$108,004.50
402-10-2028 Capital Outlay 0.00 $108,004.50

Purpose budget adjustment: (to pay for what?)

REASON FOR TRANSFER (why is current budget insufficient). Budgeting
Auction proceeds in order to buy new equipment.

Department Head Signature: M J ’
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To: County Manager/Commissioners
From: Martin Miller
Department:  LCRD
Date:  April 22, 2019

Total of Request

Re: Budget Request for a BUDGET TRANSFER [ 1§

BUDGET INCREASE [X] $987,095.00
TRANSFER FROM
) I;U?Nl? or Line. Item | ~ Lineltem Description

N lmlbér

TRANSFER TO

202-102102 A sEsHEis ~COOP T 0.00 | $186.,148.00
402-10-2160 Agreements-County Arterial 0.00 $542,015.00
402-10-2184 Agreements School Bus Route 0.00 $258,932.00
402-77-1102 Agreements-COOP Revenue 0.00 -$186,148.00
402-77-1161 Agreements- County Arterial Revenue 0.00 -$542,015.00
402-77-1184 Agreements School Bus Route Revenue 0.00 -$258,932.00

Purpose budget adjustment: (to pay for what?)

REASON FOR TRANSFER (why is current budget insufficient). In order to
budget monies received for 2019 State Projects so we may complete our State

Projects by 12/31/19.
Department Head Signature: \f\{\ (MAZ
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To: County Manager/Commissioners
From: Vivian Silva/ Jessica Jara
Department:  CASA/ Community Health & Well-Being
Date:
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ | $

BUDGET INCREASE [x]$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
$ $
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
428-77-1629 Other Revenue Sources $0.00 -$130.00
428-77-1629 Other Revenue Sources $0.00 -$625.00
428-77-1629 Other Revenue Sources $0.00 -$57.00
428-77-1629 Other Revenue Sources $0.00 -$100.00
428-54-2020 Supplies $1,037.31 $912.0(
Total: $912.00

Purpose budget adjustment: (to pay for what?)

Increasing both revenue and expenditure line item above to include the amount of
$912.00. I have attached the receipts from donations we have received for the Child
Abuse Awareness and Prevention Event.

REASON FOR TRANSFER (why is current budget insufficient).
Transferring $912.00 once deposited from 1629 Other e Sources to line item 2020 Supplies.

SV Y
7

Department Head Sign%tul‘e:

v
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MEMO Bk 43 Pg 7721

To: County Manager/Commissioners
From: Joanne C. Hethcox
Department:  Business Office

Date:  04/17/2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ |$

BUDGET INCREASE [X] $6,765.00

TRANSFER FROM
FUND or Line Item ' Line Item Description Current Line | Proposed Transfer
Number Balance Amount
401 Cash Reserves
TRANSFER TO
FUND or Line Item ' Line Item Description Current Line | Proposed Transfer
Number Balance Amount
401-01-2002 Salaries — Full-Time $3,500.00
401-01-2060 Match — Medicare 1.45% $75.00
401-01-2063 Match — PERA 16.42% $600.00
401-01-2064 Match — FICA 6.2% $217.00
401-01-2065 Match — Group Insurance $2,500.00
401-01-2066 Workers’ Compensation Assmnt $3.00
401-01-2070 Match — RHCA 2.0% $70.00

Purpose budget adjustment: (to pay for what?) To pay for County Services
Specialist full-time position. Position need was not known at budget preparation
time. The needs of the Business office have increased as to such an extent that it
warrants another position. This position will assist in the succession plan of the
Business Office and will learn each position to cover when needed. Position will be
included in next fiscal year budget.

REASON FOR TRANSFER (why is current budget insufficient).

Department Head Signature: QQJLM C ‘Jﬁé;/{ ‘5@[
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To: County Manager/Commissioners
From: Joanne C. Hethcox, CPM®
Department:  Business Office
Date: May 1, 2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER [ |$
BUDGET INCREASE/DECREASE [X] $-99.18
TRANSFER FROM
FUND or Line Item | Line Item Description Current Line | Proposed Transfer
Number Balance Amount

TRANSFER TO

- FUND or Line Item Line Item Description Current Line | Proposed Transfer

~ Number : A Balance Amount

415-53-2002 Salaries — Full-Time $-243.63 $243.63
415-53-2007 Telephone $-83.31 $83.31
415-53-2020 Supplies $349.95 $-349.95
415-53-2060 Match — Medicare 1.45% $-4.02 $4.02
415-53-2063 Match — PERA 16.42% $-40.01 $40.01
415-53-2064 Match — FICA 6.2% $-15.75 $15.75
415-53-2065 Match — Group Insurance $-24.72 $24.72
415-53-2070 Match — RHCA 2.0% $-37.69 $37.69

Purpose budget adjustment: (to pay for what?) To clean up final expenses on the

YPAC program that was not awarded continued funded for FY 19.

REASON FOR TRANSFER (why is current budget insufficient).

Department Head Signature%j{j{j C_ \Jré)zﬁ cox
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MEMO
To: County Manager/Commissioners
From: Joanne C. Hethcox, CPM®
Department:  Business Office
Date:  May 1, 2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER|[ |$
BUDGET DECREASE [X] $-20,216.17
TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
~ Number Balance Amount
TRANSFER TO
FUND or Line Item | - Line Item Description | Current Line | Proposed Transfer
Number =] : j : Balance ' Amount
411-41-2010 Mileage/Per Diem $2,813.00 $-2,813.00
41 1-41-m&%§_ Emergency Mgmt — Grants $32,078.75 $-17,403.17
T

Purpose budget

adjustment: (to pay for what?)

To decrease budget to reflect grants which are now completed and invoiced.

REASON FOR

TRANSFER (why is current budget insufficient).

Department Head Signature\: ;éll A Lg (_.n jg_éﬂ i Cay
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MEMO

To: County Manager/Commissioners
From: Chris A. Brice, Director
Department: Detention
Date: May 8, 2019
Total of Request
Re: Budget Request fora BUDGET TRANSFER [X+1-5-166;000.00- e
BUDGET INCREASE [ X $ |oD,000
TRANSFER FROM
FUNDorLineltem | ~ Line Item Description j Current Line | Proposed Transfer
~ Numbep g 3 ., Balance |  Amount
GeneratFund- | (TASH K ESERVES [ |1 5700:000:00 $100,000.00
TRANFER TO
FUND or Line Item Line Item Description Current Line || Proposed Transfer
Number Balance ‘Amount
609-21-2005 Salaries Overtime $-17,185.14 $25,000.00
609-21-2038 Inmate Meals $72,071.52 $25,000.00
609-21-2101 Professional Services $63,613.00 $50,000.00

Purpose budget adjustment: (to pay for what?)

REASON FOR INCREASE (why is current budget insufficient).

Adjusting budget to cover shortfalls in line items. We are working to ensure no negative
line items at budget year close out.

Department Head Signature: %‘
S
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To: County Manager/Commissioners
From: Jessica Jara
Department: CH&WB
Date:  5/1/2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER|[ |$
BUDGET INCREASE [X] § 19,300.00
TRANSFER FROM
FUND or Line Item Line ftem Description Current Line | Proposed Transfer
Number ‘Balance ___Amount
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
415-77-1470 Success with Adolescent Goals -3,800.00 -19,300.00
415-68-2020 Supplies 36.462.49 19,300.00

Purpose budget adjustment: (to pay for what?)
Total grant award is $41,800.00 excluding rollover from FY18.

s

REASON FOR TRANSFER (why is current budget insufficient).

(/ U
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To: County Manager/Commissioners
From: Jessica Jara
Department: CH&WB
Date:  5/2/2019
Total of Request
Re: Budget Request for a BUDGET DECREASE [X] $50,000.00
BUDGET INCREASE | ]§
TRANSFER FROM
FUND or Line Item Line Item Description Curmrent Line | Proposed Transfer
Number Balance Amount
415-77-1330 Healthy Kids NM -31,340.00 50,000.00
415-46-2002 Salaries B 1313876 |  -5,000.00
415-46-2010 Mileage Per Diem 2.,000.00 ~-2,000.00
415-46-2011 Vehicle Expense 1,886.17 ) -1,000.00
415-46-2020 Supplies - 8,037.62 -6,000.00
41 5-“6-2 101 Professional/Contract Services 4,168.92 -3,000.00
415-46-2330 Grant — Healthy Kids New Mexico Rollov 42,528.77 -33,000.00
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount

Purpose budget adjustment: (to pay for what?)

Rollover money from previous year is in line item 415-46-2330. We didn’t renew the grant this

year and need to decrease the anticipated amount that was originally submitted.

REASON FOR TRANSFER (why is current budget insufficient).

Department Head Sigrm f [/{,MW
U U
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LUNA COUNTY BOARD OF COUNTY
COMMISSIONERS

RESOLUTION NO. 19-22
Proposed Intra/Inter Department Transfers

WHEREAS, the Luna County Board of County Commissioners has the statutory authority to
approve, modify and amend the County’s annual operating budget; and

WHEREAS, development of an annual budget includes a considerable amount of professional
guessing about events that may occur in the future; and

WHEREAS, during the course of the budget year actual events can result in receiving revenues
or making expenditures that were not expected at the time the budget was prepared and adopted;
and

WHEREAS, it is necessary to adjust the County’s adopted budget to propetly provide for these
unexpected events.

NOW THEREFORE BE IT RESOLVED that the Luna County Board of County
Commissioners hereby adopts the changes to the County’s Fiscal Year 107, July 1, 2018 through
June 30, 2019 Budget proposed by the County’s management staff and attached hereto in
spreadsheet form, as amendments to the previously adopted operating budget.

PASSED, APPROVED AND ADOPTED THIS 8§ DAY OF MAY, 2019.
AN e T LUNA COUNTY

O\ S Sl

[ * Chairperson
1

N
&

ATTEST

M;f@m

Andrea Rodriguez, Luna Cgynty @erk
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MEMO Bk 43 Pg 7731

To: County Manager/Commissioners
From: Tom Long
Department:  Starmax

Date: 4/18/2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ X ] §

BUDGET INCREASE | ]§

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
801-80-2065 Match-Group Insurance $43,017.92 $30000
801-80-2003 2 Salaries Full Time 43,076.64 $15000
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
801-80-2002.% Salaries Part Time $4416.23 $45,000

Purpose budget adjustment: (to pay for what?)
Align line items to allow for the adjustments to execute remainder of the operational year.

REASON FOR TRANSFER (why is current budget insufficient).
Adjust line items to accommodate part time salaries as adjusted from the loss of an employee from full time
salaries.

o g"’i—'
)

Department Head Signature:

1279#‘/9-3 -
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Bk 43 Pg 7733

MEMO

To: County Manager/Commissioners
From: Martin Miller
Department:  LCRD

Date:  April 22, 2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [X]$126,890.01

BUDGET INCREASE| |5§

TRANSFER FROM

'FUNDor Lineltem |~ Line Jtem Descr

S Nuinber S 1_I ""—':_"""3, S T TR S i AT :
402-10-2102 Agreements-Coop $63 209 20 $63 209 20
402-10-2160 Agreements County Arterial $29,654.03 $29,654.03
402-10-2184 Agreements School Bus Route $34,026.78 $34,026.78
TRANSFER TO

pr‘ "I.?'I JorL ‘t-t'.‘ :'-i_ . 6;-::-';_ Line % JCSCEPUON, i3 Cur
402-102079 | Road Construction/Maintenance _  $49.274.74 $126,890.01

Purpose budget adjustment: (to pay for what?)

REASON FOR TRANSFER (why is current budget insufficient). To zero out
Agreement line items, in order to budget monies received for current projects.

Department Head Signature: \ !'(

)



4/8/2019 Luna County Mail - State Projects

Bk 43 Pg 7734

Joanne Hethcox <joanne_hethcox@lunacountynm.us>

State Projects
1 message

Danny Gonzales <daniel_gonzales@Ilunacountynm.us>
To: Joanne Hethcox <joanne_hethcox@lunacountynm.us>

Mon, Apr 8, 2018 at 7:41 AM

Good Morning Jo,

Here is what I was able to come up with; /v(\J,\(\
FY 17/18 CAP State $245,234.84 LC $81,745.95 Total $326,979,79 Terms 12/31/18 -
Pec. 3|\ —FY 18/19 CAP State $542,015.00 LC $180,672.00 Total $722,687.00 Terms 12/31/19
FY 19/20 CAP State $291,653.00 LC $97,218.00 Total $388,871.00 Terms 5/31/20

Q-U-/ ] \%
FY 17/18 SB State $96,954.00/LC $32,318.00 Total $129,272.00 Terms 12/31/18
Qlc 3\ @ FY 18/19 SB State $258,922.00 LC $86,311.00 Total $345,243.00 Terms 12/31/19
FY 19/20 SB State $146,158.00 LC $48,719.00 Total $194,877.00 Terms 5/31/20

2850

FY 17/18 Coop State $135,233.00/ C $45,078.00 Total $180,311.00 Terms 12/31/18

Q.Lo a\ WA\ == FY 18/19 Coop State $186,148.00 LC $62,049.00 Total $248,197.00 Terms 12/31/19
FY 19/20 Coop State $137,475.00 LC $45,825.00 Total $183,300.00 Terms 5/31/20

So I am thinking the the totals for 18/19 would have to be the budget increase as the total includes the County match?

Thank you!

Danny Gonzales, NM CPS, NM CAPE

Executive Assistant/Sign Shop Technician 5 Wis

Luna County Road Department T D

2500 J Street SE 2 for CoohicAR 86

Deming NM 88030 | $or Quuchm S
(575) 546-2703

Direct Line (675) 543-6730
FAX (575) 546-0603

d | una County Road Department is open from 6:30 a.m. to 5:00 p.m. Monday ~Thursday and always closed Fridays.

A" Luna County Administrative Offices are open 8:00 a.m. to 5:00 p.m., Monday through Friday.

Confidentiality Notice: This email message and any files transmitted with it may contain confidential information
intended only for the person(s) to whom this email is addressed. If you have received this email in error, please notify
the sender immediately by phone or email and destroy the original message without making a copy. Thank you!

https://mail.google.com/mail/u/0?ik=c4022b3946&view=pt&search=all&permthid=thread-f%3A1 6302535056680077608&simpl=msg-f%3A16302535056... 1/1



Bk 43 Pg 7735

MEMO
To: County Manager/Commissioners
From: Desa Malina
Department: CH&WB
Date:  04/18/2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER [X] $426.13
BUDGET INCREASE [ |
TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
415-72-2003 Salaries Part Time $9.108.00 $426.13
TRANSFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
415-72-2011 Vehicle Expense -$126.13 $426.13

Purpose budget adjustment: (to pay for what?) To bring the line item current as

well as allow for services through the end of the fiscal year.

REASON FOR TRANSFER (why is current budget insufficient).

To bring the line item current.

Department Head Signg'%:g [/@%ﬂ'&\/



MEMO

Bk 43 Pg 7736

To: County Manager/Commissioners

From: Tommy J. Mora, Commander
Department: HIDTA

Date: April 8, 2019

Re:

Total of Request

Budget Request for a BUDGET TRANSFER [X] $4,115.31

BUDGET INCREASE [ |$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2063 Match - PERA $6,126.68 $1,915.76
610-43-2064 Match - FICA $498.10 $25.48
610-43-2070 Match - RHCA $588.30 $113.40
610-43-2396 WNMU $27,558.38 $177.82
610-43-2011 Vehicle Expense $21,230.05 $1,882.85
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2002 Salaries - Full Time $19,260.80 $1,302.40
610-43-2060 Match — Medicare $287.50 $171.14
610-43-2065 Match — Group Insurance $3.831.85 $2,424.47
610-43-2010 Mileage Per Diem $5,600.09 $217.30

Purpose budget adjustment: (to pay for what?)

REASON FOR TRANSFER (why is current budget insufficient).

We are requesting to transfer money to the Salaries and Fringe line items to cover salaries and fringe
benefits for A. Kayser and L. De La Garza. We did not budget enough funds to cover the difference of the

2% increases, which also increased the amount needed for Fringe.

We are requesting to transfer money to the Mileage Per Diem line item to cover costs of training for agent

Department Head Signature: \\\m\(/}éb
epa men ca lgrla re // Q <

L. De La Garza.

\




MEMO

To: County Manager/Commissioners

From: Tommy J. Mora, Commander

Department: HIDTA
Date: April 8, 2019

Bk 43 Pg 7737

Total of Request

Re: Budget Request for a BUDGET TRANSFER [X] $12,766.01

BUDGET INCREASE [ |$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2011 Vehicle Expense $21,230.05 $9,837.76
610-43-2007 Telephone $3,347.26 $1,295.26
610-43-2025 Utilities $1,051.44 $307.44
610-43-2028 Capital Outlay $22,000.00 $849.00
610-43-2101 Professional Services $3,710.55 $476.55
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2392 Lordsburg Police Dept. $3,198.48 $3,000.00
610-43-2395 Town of Silver City $5,003.53 $3,000.00
610-43-2020 Supplies $779.03 $3,520.97
610-43-2041 Confidential Informants $7,968.59 $3,245.04

Purpose budget adjustment: (to pay for what?)

We are requesting to transfer funds to the Lordsburg Police Dept. and Town of Silver City line items to

allow agents to continue working ongoing investigations.

We are requesting to transfer funds to the Supplies line item so we may order necessary supplies for case

work.

We are requesting to transfer funds to the Confidential Informants line item so agents may continue

working ongoing investigations.

REASON FOR TRANSFER (why is current budget insufficient).

\l&;? - '%
P =
Department Head Signaturéf J / ‘

NN




MEMO

Bk 43 Pg 7738

To: County Manager/Commissioners

From: Tommy J. Mora, Commander
Department: HIDTA

Date: April 25, 2019

Re:

Total of Request

Budget Request for a BUDGET TRANSFER ([X] $5,000.00

BUDGET INCREASE [ ]$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2060 Match — Medicare 1.45% $403.22 $500.00
610-43-2063 Match — PERA 16.42% (LE- 22.975%) $7,530.32 $200.00
610-43-2064 Match — FICA 6.20% $655.64 $150.00
610-43-2065 Match — Group Insurance $5,917.29 $4,000.00
610-43-2070 Match — RHCA 2.00% $746.60 $150.00
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
610-43-2041 Confidential Informants $2.,468.59 $5,000.00

Purpose budget adjustment: (to pay for what?) — Region VII BDTF recently

moved money from other line items to cover fringe costs. The money will be better
utilized in the Confidential Informants line item.

REASON FOR TRANSFER (why is current budget insufficient).

.*'l
Department Head Signature&&‘ﬂxg%




MEMO Bk 43 Pg 7739

To: County Manager/Commissioners
From: Berenda McWright
Department:  Clerk
Date:  05/1/19
Total of Request

Re: Budget Request for a BUDGET TRANSFER ($1.08)

BUDGET INCREASE |

TRANSFER FROM
FUND or Line Item | - Line Item Description Current Line | Proposed Transfer
Number ' | Balance Amount
401-04-2012 Equipment/Supplies/Maintenance $1,000.00 $1.08
TRANSFER TO
- FUND or Line Ttem - Line Item Description Current Line | Proposed Transfer
Number g Balance _ Amount
401-04-2008 Printing and Publishing -1.08 1.08

Purpose budget adjustment: (to pay for what?)

To clean up negative line item.

REASON FOR TRANSFER (why is current budget insufficient).

|-
Department Head Signature:\ J/;Wno& \ﬂ@/\jflﬂ-ﬂj {/TL



MEMQO  Bk43Pg7740

To: County Manager/Commissioners
From: Elizabeth El-Bizri
Department: IT

Date:  May 1, 2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ X ] $19,000.00

BUDGET INCREASE | |$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
401-09-2084 Safety Equipment & Supplies $13,144.77 $13,000.00
401-09-2010 Mileage & Per Diem $6,506.82 -$6;600-00 ‘5‘, Q00
clgs
TRANSFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
401-09-2027 Office Equipment $74.398.67 $13,000.00
401-09-2012 Equipment Supplies & Maintenance -$3,696.98 $65000.00 6/ 000

Aeg

Purpose budget adjustment: (to pay for what?)
Active Directory implementation for Business Office.

REASON FOR TRANSFER (why is current budget insufficient).

Microsoft Office 2019 Software was purchased due to unforeseen activation issues.

\

Department Head Signature: ’;}Qﬁ




Bk 43 Pg 7741

MEMO

To: County Manager/Commissioners
From: Joanne C. Hethcox, CPM®
Department:  Business Office

Date:  May 1, 2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [X] $15,000.00

BUDGET INCREASE [ | $

TRANSFER FROM
FUND or Line tem | Line Item Description | CurrentLine | Proposed Transfer
Number ' sty ' T N Balance - Amount

401-00-2060 Match — Medicare 1.45% $26,463.95 $15,000.00
TRANSFER TO

FUND or Line Item - Line Item Description | CurrentLine | Proposed Transfer

~ Number f A S vy Lt i Balance ~ Amount

401-00-2006 Postage $-9,701.02 $10,000.00
401-00-2007 Telephone $-1,717.14 $5,000.00

Purpose budget adjustment: (to pay for what?)
To clean up negative line items and allow for spending through remainder of fiscal
year.

REASON FOR TRANSFER (why is current budget insufficient).

/ "/’—d_ Y
Department Head Signaturgs?AA Vo4 é J/éf/ (%24



MEMO

Bk 43 Pg 7742

To: County Manager/Commissioners

From: Joanne C. Hethcox, CPM®
Department:  Business Office
Date:  May 1, 2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER ([X] $2,800.00
BUDGET INCREASE [ 1$
TRANSFER FROM
FUND or Line Item | Line Item Description Current Line | Proposed Transfer
Number Balance Amount
402-10-2027 Office Equipment $3,212.69 $300.00
402-40-2063 Match — PERA 16.42% $4,185.11 $1,500.00
402-40-2075 Equipment Operating Exp $3,680.60 $1,000.00
TRANSFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
_ Number _ : ' . Balance Amount
402-10-2008 Printing and Publishing $-240.44 $300.00
402-40-2065 Match — Group Insurance $-1,135.42 $2,500.00

Purpose budget adjustment: (to pay for what?)

To clean up negative line item and allow for spending through remainder of fiscal

year.

REASON FOR TRANSFER (why is current budget insufficient).

/' . J
Department Head Signatu%/f AL 6/ _ﬂq/j’jf 1£0] [




Bk 43 Pg 7743

MEMO
To: County Manager/Commissioners
From: Chris A. Brice, Director
Department: Detention

Date: May 8, 2019
Total of Request

Re: Budget Request fora BUDGET TRANSFER [X]$ 1,000.00
BUDGET INCREASE [X]$§

TRANSFER FROM
FUND or Line Item Line ltem Description | Current Line | Proposed Transfer
Number - Balance Amount
609-21-2008 Printing & Publishing $3,900.00 $1,000.00
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer |
Number _ Balance Amount
609-21-2015 Exterminating Service -98.00 $1,000.00

Purpose budget adjustment: (to pay for what?)

Exterminating services

REASON FOR INCREASE (why is current budget insufficient).

1. Since expansion of LCDC monthly services increased.

/ f
P

Department Head Signature:




MEMO

To:
From:

Department:
Date:

Re: Budget Request for a

Bk 43 Pg 7744

County Manager/Commissioners
Chris A. Brice, Director

Detention
May 8, 2019

Total of Request

BUDGET TRANSFER [X]$ 5,000.00
BUDGET INCREASE [X]$

TRANSFER FROM
FUND or Line Item | Line Item Description Current Line | Proposed Transfer
Number ; Balance Amount
609-21-2013 Equipment Rental $6,244.76 $5,000.00
TRANFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
609-21-2009 Office Supplies $-531.53 $5,000.00

Purpose budget adjustment: (to pay for what?)

REASON FOR INCREASE (why is current budget insufficient).

Adjusting budget to cover shortfalls in line items. We are working to ensure no negative

line items at budget year close out.

Department Head Signature: % =

i




MEMO

To: County Manager/Commissioners

Bk 43 Pg 7745

From: Lauree Sanchez
Department:  Central Dispatch
Date:  5/1/2019
Total of Request
Re: Budget Request for a BUDGET TRANSFER [ X | $1,000.00
BUDGET INCREASE [ |

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer

Number Balance Amount
401-20-2065 MATCH-GROUP INS 42,017.60 1,000.00
TRANSFER TO
FUND or Line Item Line Item Description Current Line | Proposed Transfer

Number Balance Amount
401-20-2069 MEMBERSHIP DUES/SUBSCRIPTIONS 507.76 1,000.00

Purpose budget adjustment: (to pay for what?) Anderson Software

(crimestoppers) annual contract June 2019- May 2020

REASON FOR TRANSFER (why is current budget insufficient). This contract

was done a month prior to fiscal year and wasn’t budgeted.

Department Head Signature:

75




MEMO  gg43pg7746

To: County Manager/Commissioners
From: Joanne C. Hethcox, CPM®
Department:  Business Office

Date: May 1, 2019
Total of Request

Re: Budget Request fora BUDGET TRANSFER [ X ] §

BUDGET INCREASE [ | $

TRANSFER FROM
FUND or Line Item | ~ Line Item Description | Current Line Proposed Transfer
Number AN T Y ) o Balance "f;' ~ Amount
401-28-2011 Vehicle Expense 720.86 300 00
TRANSFER TO
FUND or Line Item - LineItem Description | Current Line 4 Proposed Transfer.r!'_
_ - Number AR BN T v | Balance . Amount
401 -28-2084 Safety/Equip/Supplies/Training —A | 3 26, D()

Purpose budget adjustment: (to pay for what?)
To cover cost for new ergonomic key board and to pay my Southwest Alarm &

Fire monitoring for my building.

REASON FOR TRANSFER (why is current budget insufficient).
Need an increase into this line item for projected amount just to cover the cost

of monitoring fees for alarm service.

/ - {
Department Head S[gnature // M _,?//f/




MEMO Bk 43 Pg 7747

To: County Manager/Commissioners
From: Joanne C. Hethcox, CPM®
Department:  Business Office

Date: 5 [-20/(9
Total of Request

Re:  Budget Request for a BUDGET TRANSFER W% B3(2b3

BUDGET INCREASE [ ]$

TRANSFER FROM
FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount
3i2. L3 313. (6>

4l5 59 Aaio | Miktag d Poe Duton

TRANSFER TO

FUND or Line Item ~ Line Item Description ' Current Line | Proposed Transfer
‘Number ' ; n ‘Balance ! Amount

415 59 2060 | Mtk ealidn o ) - 4.47 20.00 |

|15 59 204 | Maich TF1aaD — 18. % 85.00

dis 59 2020 | Supplisa ) (392 | .63

Purpose budget adjustment: (to pay for what?) Gy nugaAwe Balancpa)

Spufv:( Qjm,\—kﬁunds down b-a e Ob M| 2019 .

REASON FOR TRANSFER (why is current budget insufficient).

Department Head Signatuwm_&




MEMO To: County Manager/Commissioners

From: Sheriff Kelly Gannaway
Department: Luna County Sheriff’s Office
Date: May 1, 2019
Bk 43 Pg 7748 Total of Request

Re:  Budget Request for a BUDGET TRANSFER [ X ]$4, 003.00
BUDGET INCREASE [ ]$

__TRANSFER FROM:

[401-08-2002 | Salaries Full time — 1305.773.03 | 4.003.00

401-08-2005 Salaries overtime ~ | 50280 | 50300

401-08-2064 Match — FICA 6.20% -227.89 3,500.00

Purpose budget adjustment: (to pay for what?)
Take Line Items out of Negative and pay for remainder of Fiscal Year.

REASON FOR TRANSFER (why is current budget insufficient)

Department Head Signature:




MEMO Bk 43 Pg 7749

To: County Manager/Commissioners
From: Lauree Sanchez
Department:  Central Dispatch

Date:  5/2/2019
Total of Request

Re: Budget Request for a BUDGET TRANSFER [ X ] $1,800.00

BUDGET INCREASE [ |

TRANSFER FROM

FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount

401-20-2084 Safety/equip/supplies/training 4,879.70 1,800.00

TRANSFER TO

FUND or Line Item Line Item Description Current Line | Proposed Transfer
Number Balance Amount

401-20-2011 Vehicle expense 504.98 1,800.00

Purpose budget adjustment: (to pay for what?) Maintenance to vehicle 2005 Ford
500 Tires, battery, oil change, windshield wipers and service to air conditioner.

WUad #4815
REASON FOR TRANSFER (why is current budget insufficient). New vehicle
transfer to my department.

Department Head Signature: _



