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" MONTGOMERY COUNTY

ALCOHOLI DRUC’ ADDICTION |AND MENTAL HEALTH SERVICES

MINUTES

Board Meeting
January 25, 2017

Present: Anthony Whitmore, Chair Staff: Jennifer Cox
Judy Cook ‘ Andrea Doolittle
Stan Eichenauer -~ Jennifer Hochdoerfer
Lou Fries Andrea Hoff
Caroline Gentry Helen Jones-Kelley
Jackie Jackson Jodi Long
Edmund Moore Jonathan Parks
Jim Newby Lynn Voisard
Paul Porcino

Clarence Williams
Absent Shallon Coleman

CALL TO ORDER

A. Whitmore, chair called the meeting of Montgomery County Alcohol Drug Addiction
and Mental Health Services to order at 5:30 PM in the offices of the Montgomery
County Alcohol Drug Addiction and Mental Health Services with a quorum present.

RECOGNITION OF GUESTS

Director Jones-Kelley introduced the guests present.

BOARD SPOTLIGHT

Outpatient Restoration to Competency (ORTC) Program - Jennifer Hochdoerfer,
Program Coordinator/Forensic Monitor

Due to a raising increase in the use of forensic beds at Summit Behavioral Health, Ohio
Mental Health and Addiction Services asked larger counties to create a program to
decrease the wait list for state hospital beds, promote cost effective models of
restoration and address long-standing issues of balancing needs of the defendant with
those of the court.
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The program is a partnership with OhioMHAS, Summit Behavioral Healthcare,
Montgomery County Municipal Courts, Wright State University, South Community and
Ohio AMS.

To be eligible for persons the defendant must be:

18 and older

Montgomery County resident

Misdemeanor charge

No recent history of multiple or serious violent offenses
Mental Health diagnosis

Competency Finding: IST-R

Least restrictive environment recommendation of Outpatient

L A T

Services Provided

Restoration Education: Provided at a frequency of 1-4 times per week for a duration of
15-60 minutes per session based upon the individual's ability to attend sessions and
sustain attention.

Clinical Services: Provider agency will offer services based upon the individual's
diagnosis, to include individual/group therapy, psychiatric services, case management.
Provider agency will have contact with the individual 3-5 times per week.

Ohio Alcohol Monitoring System (AMS): SCRAM-GPS Monitoring: Individual will be
placed on SCRAM-GPS Monitoring for the duration of restoration Ohio AMS will monitor
inclusionary zones (treatment/restoration appointments).

Law Enforcement Trainings & Partnerships - Jennifer Cox, Director Training

Dayton Police Department was the lead agency and from 2003 to 2015, 7% full time
officers had attended from 7 of the 30 departments. Criminal Justice Coordinating
Center of Excellence was receiving requests from various departments about the need
for additional CIT Academies. In January 2016, Montgomery County Sheriff's Office
approached Montgomery County ADAMHS regarding a CIT Academy partnership.

The Montgomery County CIT Advisory Committee was established and by December
2016:

e 4 CIT Academies hosted (3 with MCSO; 1 with Dayton PD)
e 96 additional officers trained (now 17% of full time officers)
e 7 additional departments participating (now at 14 of 30)

Commitment between MCSO/ADAMHS to offer quarterly CIT Academies until all of the
Montgomery County Law Enforcement agencies are at 25% of their sworn officers.
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Newest Partnership and curriculum is with the Ohio Peace Officer Training Academy.
ADAMHS was a part of the curriculum development and Training the Trainers process.
Trauma-Informed Policing (TIP) was launched January 2017. Mandatory curriculum for
all 34,000 sworn officers in Ohio. There are 22 TIP instructors in the State; in our region
— 2 certified instructors at ADAMHS, 2 at Montgomery County Sheriff Office, 1 Hamilton
County and 1 Sydney Police Department. Received an invitation to present TIP at
OPOTA in London Ohio for the Ohio Sheriffs Association Annual In-service, Ohio
Tactical Officers Association Annual Conference.

Plans for 2017 include:

MCSO & ADAMHS will host 4 CIT Academies

One-Day CIT Companion Course for Dispatchers will be added in the Spring
CIT Companion Course for BH professionals will be added (Fall)

Continue outreach to the 16 departments who are not currently participating
Continue to market Mental Health First Aid — Public Safety as basic LE course
and CIT Academy as Advanced course

e Incorporate OPOTA Trauma-Informed Policing into ADAMHS Training offerings

®
APPROVAL OF BOARD MINUTES

With no changes to the November 16, 2016 minutes, the minutes were approved as
distributed.

CONSENT AGENDA

The question was asked if there were any items on the Consent Agenda that needed to
be removed and discussed; there were no items to be pulled.

b J. Newby moved and C. Williams seconded that Montgomery County Alcohol
Drug Addiction and Mental Health Services approve the consent agenda as
distributed. Further that the Executive Director or designee is authorized to sign
any documents necessary to execute the process. Motion carried unanimously.

17-002 Lucas County Administrative Services Management Contract

17-003 Coalition on Homelessness and Housing in Ohio

17-004 Promise to Hope/Miami Valley Hospital

16-029 Amend Contract with Addiction Services Public Health Dayton & Montgomery
Problem Gambling Campaign

17-005 Urban Minority Alcohol Drug Addiction Outreach Program — Stacked Deck

17-006 Goodwill Easter Seals/Miami Valley — Prescription Medication Safety Campaign

17-007 Training Center Procurement for A/V Equipment & Furniture

CHAIR REPORT

Attended the Ohio Behavioral Health conference in Columbus. Encouraged to see the
focus on brain health and breakout sessions attended were excellent.
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February Committee and Board Meetings at places.

EXECUTIVE DIRECTOR'S REPORT

Workforce Development - Drug Free work force grant through the State. Montgomery
County Alcohol Drug Addiction and Mental Health Services Prevention and Early
Intervention Division will work with Job & Family Services/Economic Development,
Chamber of Commerce and Dayton Business Journal to develop policies and practices,
which will be available to the public.

SSI Ohio Project Specialist - Coalition on Homelessness no Housing in Ohio (COHHIO)
to house a SSI Ohio Project Specialist. This will be a contract position and will provide
services to Montgomery, Preble and Madison-Clark-Greene counties. The position will
assist clients with the SSI/SSDI application process and will expedite the disability
determination process for disabled individuals that are homeless, at risk of
homelessness and/or preparing to exit institutions. The Governor's Interagency Council
on Homelessness and Affordable Housing developed implementation of this initiative.

Increasing Board Visibility - Think Again Campaign - the public awareness campaign
highlighting the misconceptions behind the heroin epidemic and encouraging the public
to rethink their perceptions regarding substance use addiction was launched in mid-
October and will conclude early February. During the campaign, Montgomery County
ADAMHS's message and name was distributed across multiple media outlets. A wide
range of materials and multiple mediums were used and included:

e Campaign landing page

e Transit ads for RTA (Bus Side Panels, Audio Messaging, Standing Sign at bus
hub)

Heroin Reference Guide

Public Relations Component

Radio Advertising

Direct mail postcards targeted to East Dayton

Ad agency submitted the Think Again Campaign for a HER-MEES Award in two
categories

Deterra (register mark) Drug Deactivation System charcoal disposal bags have been
distribution to two pharmacies (Ziks on E. Third and First Street Pharmacy). Dayton
Daily News will feature an article.

Participated in a conference call with Director Plouck at Ohio Mental Health Addiction
Services regarding the CARA Funding. Montgomery County ADAMHS is in the first
priority rung to receive a portion of the $26M available. Recommendations which
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support the COAT (Community Overdose Action Team) are due Friday. The State must
submit its funding application to SAMHSA by February 15th.

Upcoming Meetings

Prevention Logic Model Training - Thursday, January 26th

Sinclair Annual Community Symposium - Dr. Freeman Hrabowski (Friday, Jan)
Attorney General Operate Conference - February 14th in Columbus

Parity, Inc Top Ten African American Males - February 16th. Brian Sanders is
being recognized.

Specialty Docket Advisory Committee Meeting - February 23rd

REACH (Realizing Ethnic Awareness and Cultural Heritage) Across Dayton -
February 24th -- Sinclair Community College

ADJOURNMENT

With no further business, the meeting was adjourned.

boting [] [ For

Anthony*Whitmore, Chair

Prepared by Lynn Voisard
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