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MONTGOMERY COUNTY

ALCOHOLIDRUG ADDICTION |AND MENTAL HEALTH SERVICES

MINUTES

Board Meeting
June 28, 2017

Present: Anthony Whitmore, Chair Staff: Joe Bullock
Shallon Coleman Jennifer Cox
Judy Cook Andrea Doolittle
Stan Eichenauer Andrea Hoff
Lou Fries Helen Jones-Kelley
Caroline Gentry Jodi Long
Jackie Jackson Jonathan Parks
Edmund Moore Andrew Sokolnicki
Jim Newby Ann Stevens
Paul Porcino Lynn Voisard

Clarence Williams

CALL TO ORDER

A. Whitmore, chair called the meeting of Montgomery County Alcohol Drug Addiction
and Mental Health Services to order at 5:30 PM in the offices of the Montgomery
County Alcohol Drug Addiction and Mental Health Services with a quorum present.

RECOGNITION OF GUESTS

Director Jones-Kelley introduced the guests present.

APPROVAL OF BOARD MINUTES

#17-028 With no changes to the May 24, 2017 minutes, the minutes approved as
distributed.

CONSENT AGENDA

The question was asked if there were any items on the Consent Agenda that needed to
be removed and discussed.

* S. Eichenauer moved and J. Cook seconded that Montgomery County Alcohol
Drug Addiction and Mental Health Services approve the consent agenda as
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distributed. Further that the Executive Director or board designee is authorized
to sign any documents necessary to execute the process. Motion carried

unanimously.

CONSENT AGENDA — Program & Services — June 21, 2017

12-Month Administrative Services Management Contracts (revenue)

#17-029
#17-030

Tri-County (Mercer, Van Wert, Paulding) $30,900

Four County (Defiance, Henry, Fulton,
Williams)

$41,200

12-Month Contracts — Treatment & Supportive Services

#17-031  Daybreak, Inc. $756,137
#17-032  Eastway Corporation $6,358,388
#17-033  Family Services Association $56,560
#17-034  Goodwill Easter Seals of Miami Valley $566,913
(Includes Prevention Services)
#17-035 Lighthouse Youth Services $150,000
#17-036  Miami Valley Housing Opportunities $675,603
#17-037  Mont. Co. Common Pleas Court $50,000
#17-038 Mont. Co. Juvenile Court $195,369
#17-039  NOVA Behavioral Health $6,503,910
#17-040 PLACES, Inc. $722,950
#17-041  Project C.U.R.E. $211,412
#17-042  Public Health Dayton & Montgomery $1,185,937
County — Addiction Services (Includes
Prevention Services)
#17-043  Samaritan Behavioral Health, Inc. $5,258,293
(Includes Prevention Services)
#17-044  South Community, Inc. $2,503,772
#17-045 TCN Behavioral Health Services Inc. $483,434
#17-046 UMADAOP-Dayton $506,243
(Includes Prevention Services)
#17-047 Women’s Recovery Center $241,458
#17-048  Wright State University $776,202

(Includes Prevention Services)

Contract Revision
#17-004  Promise to Hope (change from SFY to Calendar Year)

12-Month Contract(s) — Prevention/Early Intervention
#17-050 Kettering City Schools

$28,528
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Contract Extensions — Prevention/Early Intervention

#17-006 UMADAOP - Stacked Deck Program
#16-071  City of Kettering Youth Led Prevention

12-Month Various Vendor Purchase Order(s)

#17-051  Inpatient Treatment $100,000
Deaf Interpreters $90,000
Guardianship Services $20,000
ICAT $300,000
Language Interpreters $95,000
Out-of-County Non-Medicaid Treatment $10,000
Patient Labs $35,000
Central Pharmacy Medication $200,000
IDAT — Dayton Municipal Court $50,000
IDAT — Vandalia Municipal Court $50,000

Contract Worksheets are attached with additional information.

SFY 2018 Community Plan

#17-052  Submission of SFY2018 Update
SFY 2018 Community Plan is attached.
Director Jones-Kelley shared photographs of graduates of the Bruner Literacy Center.
Bruner Literacy Center provides free, one-on-one tutoring to adults ages 19+ who want

to improve their reading, writing, and math literacy skills; and the board approved bridge
funding to Montgomery County Common Pleas Court.

NEW BUSINESS

SFY 2017-2018 Quality/Performance Improvement Plan

A. Sokolnicki, Program Coordinator Quality Improvement, provided an overview of the
2017-2018 Quality Performance Improvement Plan.

The Performance/Quality Improvement Plan focuses on public resources on the triple
aim of improving the consumer experience of care (including quality and satisfaction);
improving the brain health of the population; and reducing the per patient costs
associated with behavioral health care through focus on prevention, treatment and
supported services. The Board is further committed to utilizing public resources in the
most efficient and effective manner while maintaining high quality services. The
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performance system incorporates external evaluation of contract services and internal
performance measures of the board’s administrative functions.

Performance/Quality Improvement Plan is attached.

#17-053 J. Cook moved and S. Eichenauer seconded that Montgomery County
Alcohol Drug Addiction and Mental Health Services approve and adopt the
SFY 2017-2018 Performance/Quality Improvement Plan. Further that the
Executive Director or Board designee is authorized to sign any documents
necessary to execute this process. Motion carried unanimously.

Transfer of Mortgage title

J. Parks, Director Business Operations/Chief Fiscal Officer shared that in 2014,
Montgomery County ADAMHS entered into a capital project with Ohio Mental Health
and Addiction Services (OhioMHAS) to provide recovery housing for individuals who
have completed a substance abuse treatment program and are in need of a sober living
environment.

Three single family homes were purchased and renovated, each providing a five-bed
supervised programmatic residence. All program operators are Ohio Recovery Housing
(ORH) affiliate members and non-profit, 501(c)3 organizations.

The project goal was for ADAMHS to purchase the property and hold title to the
property until which time the renovations were completed. Mortgage would be
transferred to the provider organization.

OhioMHAS will maintain a thirty-year mortgage on each of the properties and forgive
the mortgage over the thirty-years as long as the property maintains the contractual
purpose. If the property is no longer used as recovery housing, the property reverts to
OhioMHAS and ADAMHS obtains a new operator.

Per the agreement with OhioMHAS, we are initiating the transfer of title to the provider
agencies.

#17-054 J. Jackson moved and C. Gentry seconded that Montgomery County
Alcohol Drug Addiction Mental Health Services Board initiate the transfer
of title to the following non-profit organization noted below. Further that
the Executive Director or Board Designee is authorized to sign any
documents necessary to execute the process. Motion carried
unanimously.

Holt Street Miracle Center — 1212 W. Riverview Ave, Dayton OH 45402
Joshua Recovery Ministries — 11 Rita Street Dayton OH 45404
Whole Truth Ministries — 314 Lynnhaven Drive, Riverside OH 45431
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BOARD CHAIR REPORT

e July Committee & Board Meetings at places.
e Disclosure of Relationships Form
o Please complete and return to Lynn Voisard
e Annual Board Evaluation
o Link available June 29, 2017
o Due Date: Friday, July 14, 2017
e Attended the 2017 Ohio’s Opiate Conference hosted by Ohio Association of
County Behavioral Health Organizations. Very impressed with the turnout and
quality of presenters. Excellent job to ADAMHS staff who made presentations.
e S. Eichenauer, E. Moore and P. Porcino were recognized for their many years of
service on the Montgomery County Alcohol Drug Addiction Mental Health
Services Board.

EXECUTIVE DIRECTOR REPORT

Director Jones-Kelley provided the following report:

o Crisis Stabilization Unit — work is progressing with Greater Dayton Area Hospital
Association and other partners. Will seek a loan from the City Wide
Development loan program. Thanks to Edmund Moore for providing information
regarding this loan program.

e Board Members and others are encouraged to contact the Governor regarding
Medicaid Expansion to show our support. A sample letter and e-mails will be
provided.

e Media Packet — A. Stevens provided members with a packet showing all of the
media coverage the last month.

e Christmas in July — L. Voisard proposed having a Christmas in July and
collecting donations for Goodwill Easter Seals Miami Valley’s Miracle Clubhouse.

o Items needed include: Snack food for snack bar; office supplies, fish food
personal hygiene products, plants, planters and potting soil. Deadline for
donations is Friday, July 21, 2017. Monetary donations: GWESMV and
write Miracle Clubhouse on the memo line.

ADJOURNMENT

With no further business, the meeting was adjourned.

Lot 7 Mt

Anthgry Whifmore, Chair

Prepared by Lynn Voisard
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Montgomery County ADAMHS

Introduction

The Alcohol, Drug Addiction and Mental Health Services Board for Montgomery County has the
statutory responsibility for planning, coordinating, and distributing funding for and evaluating behavioral
health services in Montgomery County. The impact of financial expenditures must be evaluated, and
decisions to spend our Human Services tax dollars must be based on specific measurable outcomes.

ADAMHS Board for Montgomery County has designed a Performance / Quality Improvement Plan to
focus public resources on the triple aim of improving the consumer experience of care (including quality
and satisfaction); improving the brain health of the population; and reducing the per patient costs
associated with behavioral health care through focus on prevention, treatment, and supported services.
The Board is further committed to utilizing that public resources in the most efficient and effective
manner while maintaining high quality services. To this end the performance system incorporates
external evaluation of contract services and internal performance measures of the Board's

administrative functions.
GOALS of Performance Quality Improvement Plan

» To improve coordination and access to a full continuum of substance abuse and mental health
treatment and prevér;tién services;

e To improve the quality of services for populations that have substance use and/or mental health
disorders;

e To improve the quality of services that prevent individuals from ever suffering the consequences
of substance use and mental health disorders;

e To allocate financial resources more efficiently and effectively;

o To improve the predictability of costs, thereby increasing the accuracy of the financial plan;

o To integrate the delivery of general medical and primary health care with behavioral health care:

e To expand services to a larger proportion of the Montgomery County population;

e To increase accountability for and systematically improve patient outcomes and:

» To increase collaboration efforts across government, hon-profit, and for-profit entities within

Montgomery County.

Performance / Quality Improvement Plan 2017/2018
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Montgomery County ADAMHS

I. Performance Measurement and Management
The scope of the quality plan will include monitoring and reporting:

A. Continuous Quality Improvement (CQI) Structure

The Executive Director oversees the development, implementation, oversight and evaluation of
the continuous quality improvement processes of the Board. The Executive Director serves as
the conduit to the Board of Directors regarding the quality of the Board's system of care.
Through this mechanism the Board of Directors will receive results of the CQI process to make
informed decisions regarding the behavioral health needs of Montgomery County residents and
other stakeholders as well as the business needs of the Board’s network of care. Board staff is
responsible for executing the continuous quality improvement activities. Board staff will review
the plan annually and update it when necessary. Board staff and providers will be oriented to
the CQI plan by the Director of Treatment and Supportive Services or her/his designee. All
members of the Board of Directors receive a copy of the plan and it is included in the orientation
of new Board members. The plan is available publicly through the Board's website
(www.mcadamhs.org). Improvements to the plan will go to the ADAMHS Quality Council for

submittal to the Executive Director who authorizes recommendation for policy development

approval.

. Quality Council

Select Board staff will comprise the CQl Council and will meet at minimum quarterly or as
indicated to review and analyze CQI data and retain documentation of its activities, The
functions of the CQI Council are to (1) review data by QA/QI Program Coordinator, (2) ensure
the data collection system is available, reliable, valid, complete and accurate, (3) recommend

feedback to contract providers.

CQIl Council Members are as follows:

Executive Director
Chief Clinical Officer
Director of Business Operations / Chief Fiscal Officer

Director of Administrative Services
Director of Prevention and Early Intervention
Director of Treatment and Supportive Services

™ o a0 oo

Performance / Quality Improvement Plan 2017/2018
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Montgomery County ADAMHS

g. Director of Training
h. Program Coordinator; QA/QI
i. Other staff; as requested or for report-outs in specified areas

C. CQIl Reporting
1. Monitoring reports will be distributed to senior leadership and other Board staff. External
reports will be distributed to providers, as indicated. These reports may include but are
not limited to the following.

Internal monitering

e Financial Information (expenditures to budget, board operations budget)
e File Stat: Provider Profile
e Provider Satisfaction Survey Report

External monitoring reports

e Financial Audit of Contracted Agencies
o Compliance Reviews
o Specific to non-Medicaid Services contracted through the ADAMHS
Board for Montgomery County
e Client Satisfaction Survey Report
e Contract agency financial outcomes
e Contract agency clinical outcomes that measure effectiveness and efficiency of
services and access to services
e Major Unusual Incidents (MUIs) and grievances
e Community Health Improvement Plan (partner with Dayton — Montgomery
County Combined Public Health District)
o Annually agencies shall identify the implementation of evidence-based practices
e Ohio Behavioral Health (OHBH) system
2. Anannual CQl summary on the data collected shall be written, available to the Board of
Directors and kept at the Board office.
Reports from agencies are specified in the Board Agency Contracts.
4. A communication feedback loop between praviders of contract services and the Board
on established monitoring activities (financial & clinical outcomes, client satisfaction,
etc.) is established, as indicated.

Performance / Quality Improvement Plan 2017/2018
Page 4 of 9
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Montgomery County ADAMHS

D. Efficiency and Effectiveness CQl

Findings may be reviewed in board and agency meetings to identify opportunities for
improvement in efficiency and effectiveness within the behavioral health system of care. As
indicated, meetings may be convened with other community partners to collaborate on system
improvement that may entail macro community level system change or professional
development. Efficiency measures may include: occupancy rates, retention rates, service
delivery cost per service unit, length of stay, direct service hours of provider staff and personnel
turnover. Effectiveness measures the quality of care through documenting change over time
and may include: reduction of symptoms, reduction or elimination of the prevalence of a
prevention target, improvement in school functioning, employment status, housing stability,
involvement in criminal justice system, health status and quality of relationships.

E. Compliance
The Board quality plan shall comply with applicable state and federal guidelines that address
access to services for priority populations through use of assurance statements with contracted

providers.

F. Confidentiality
The Board will maintain client confidentiality in accordance with the federal Confidentiality
Regulation 42 CFR Part 2, and the Health Insurance Portability and Accountability Act of 1996
(HIPAA) 45 CFR Parts 160/164, and other applicable state or federal law. Most summaries will

be aggregated data.

Il. Methodology

The following methodologies will be utilized to evaluate the effective and efficient use of Board

resources,.

A. Utilization Review encompasses review of documentation in client medical records to determine

that the services delivered meet medical necessity criteria for appropriateness, frequency,
supervision, intensity, duration, and level of care or setting. Utilization review activities ensure
compliance to applicable local, state and federal regulations. Utilization review provides

information on the distribution and use of resources.
Performance / Quality Improvement Plan 2017/2018
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Montgomery County ADAMHS

B. Utilization Management addresses the system'’s overall strategy for managing service utilization

by individual clients and by the system as a whole by using information system and financial
data to determine aggregate service use patterns and trends through review of specific
programs, services or level of care. It may include specific targeted reviews of high or low
behavioral service utilization, gaps and service outcomes. It includes the management of

complaints and grievances by consumers and providers.
The Board procedures may include, but are not limited to the following activities.

1. Utilization Data will be compiled and monitored. Trends will be reviewed for opportunities for

improvement.
2, Independent Peer Review (AoD) — The Board arranges an annual independent peer review to

assess the quality, appropriateness and efficacy of treatment services provided in the county to
individuals in programs receiving Substance Abuse Prevention and Treatment (SAPT) Block
Grant funds. For agencies accredited by a national organization such as CARF, JCAHO or
COA their accreditation report and certification will serve as documentation of independent peer

review.
3. Financial Reports ~The finance department will develop and produce online reports detailing the

Board's operations budget.
4. Access to Services — Wait list management reports and no show rate data reported quarterly

from contract providers to ADAMHS may be utilized to establish indicators and set benchmarks.
Information Systems department may produce reports on Assessment to next face to face
treatment contact (measures for CrisisCare and agency).

5. Client Satisfaction Surveys will be reviewed on a quarterly basis to measure clients’ perception

of timeliness of appointments, staff's respect of clients’ cultural background and overall

satisfaction with services.
6. Agency Referral Source Satisfaction — Providers’ will at minimum annually survey referral

sources, e.g., doctor, hospital, court, employer, social service agency, school, or another
treatment or prevention provider, who send clients for services and report the aggregate results
to the Board. The Board will review on a quarterly basis reports submitted by contract agencies.
7. ADAMHS Provider Satisfaction Survey will be conducted quarterly to assess provider
satisfaction with key ADAMHS staff responsible for each of the functions where ADAMHS

interacts on a routine basis with providers.
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8. Ohio Behavioral Health (OHBH) System: Providers’ will at minimum submit OHBH data on a
fiscal quarter basis to OhioMHAS. The Board will review on a quarterly basis reports submitted

by contract agencies to OHBH. The Board reserves the right to develop aggregate reports

tracking OHBH data trends.
9. Grievance Process: The Board ensures that each agency has established grievance procedures

that are approved according to the Ohio Department of Mental Health and Addiction Services.
The Board will summarize and track total number of grievances in the system for use as part of
aquality indicator data base. Aggregate data will be reviewed annually by the CQI Council.

10. Fiscal Audits: The Board will ensure each agency has submitted a financial audit conducted by
an independent certified public accountant in accordance with Board policy.

11. Compliance Reviews: Treatment and other supportive services reviews may be conducted

annually, but not less than every two years, on a sample of billing claims and client records for
persons that have received ADAMHS funded services during the selected fiscal year. Review
of contracted treatment and other supportive services will be conducted to verify that minimum
service standards, and other contracted requirements, are met,

The Board, not less than every two years, may visit all prevention funded agencies to review
documentation supporting Board invoices and service data submitted to the Board via GOSH in
accordance with Board and contracted policies. ADAMHS staff may randomly review services
and activities representative of prevention service data, or prevention strategies. A prevention
activity that has been funded at an agency will be reviewed for funding compliance.

a. Corrective Action Reviews: ADAMHS may conduct periodic reviews of progress

toward compliance for those agencies that, as a result of their compliance review,
have failed to meet the Board’s established compliance standard, and were required
to submit a Corrective Action Plan.

b. Walk-through Review: ADAMHS may conduct a walk-through survey of contract

agencies, as indicated. For instances when ADAMHS would like to better
understand the treatment process at an agency from a client/customer perspective,
the reviewer(s) may walk through the services from first call for help, to intake,
assessment, treatment, through discharge processes.

¢. Compliance Reviews Records Maintenance: ADAMHS will maintain both electronic

and hard copies of essential documents related to each compliance review
(Summary Report, Corrective Action Plans, ect.).
i. ADAMHS will utilize certified mailing as the sole delivery method of Compliance
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Review Summary Reports. Documentation of the certified mailing receipt by an
agency are on file at ADAMHS.

12. Qutcomes: The ADAMHS Board utilizes several outcome measures.
a. ADAMHS may request from contract agencies a review of the agency’s evidence-
based practices (EBP) Fidelity Assessment reports provided by one of the
Coordinating Centers of Excellence or Center for Evidence-Based Practices such
as Assertive Community Treatment (ACT), Integrated Dual Disorder Treatment
(IDDT) and Supported Employment.
b. Deliverables Data: Specialized Contracts funded through ADAMHS may be required

to submit milestone target and outcome reports specific to the project or services
funded.

c. Ohio Behavioral Health Data (AoD and MH): ADAMHS is working with Ohio
Department of Mental Health and Addiction Services (OhioMHAS) and providers to
continue collection of data from AoD contract agencies and to adopt the expanded

OH-BH file with local contract providers of mental health services. This will provide
an opportunity to analyze data in relation to National Outcome Measures (NOMs)
on access, retention, employment, housing, criminal justice, and social
connectedness.

d. Other program specific outcomes data from contract providers may be requested by
the Board or specified in the contract.

lll. Training and Staff Development Activities

ADAMHS utilizes a training needs assessment survey of community providers to identify the training
needs within the system of care and the community. Trainings that are available within the system are
identified and upcoming training events are shared with the community stakeholders. In order to offer
current relevant trainings that are cost effective and provide continuing education units, collaborations
among community providers, neighboring Recovery Boards, state departments and educational
institutions are desired whenever possible. Continuing education units (CEUs) and registered clock
hours (RCHs) that address clinical licensure of community providers will be applied for when possible.
Additional continuing education unit options from related disciplines (i.e. nursing, etc.) will also be
explored as new trainings are developed to meet the growing system of care and community needs.

needs.”
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IV. Plan Do Study Act (PDSA) Cycle to Define Problems and Identify Areas for Improvement
ADAMHS will utilize the Plan-Do-Study-Act (PDSA) cycle as a basic method for improvement. The
PDSA cycle may also be called the scientific method because it is a process that generates knowledge
through the process of experimentation.

Approval of Performance / Quality Improvement Plan FY2017 / FY2018

Quality Council

Andrew Sokolnicki, Program Coordinator

Executive Approval

Helen Jones-Kelley, J.D.
Executive Director; (5.4.2017)
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