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Minutes of the VILLAGE BOARD REGULAR MEETING of the Board of Trustees of the 

Village/Town of Mount Kisco held on Monday, April 8, 2024 at 7:00 p.m. in the Frank J. DiMicco Board 

Room, Village Hall, 104 Main Street, Mount Kisco, New York and via video conference. 

 

  Present:  Mayor J. Michael Cindrich  

Deputy Mayor Theresa Flora 

Trustee Lisa C. Abzun 

Trustee Angie Guerra 

Trustee Karen B. Schleimer  

 

        Also Present:  Edward Brancati, Village Manager 

Kenneth Famulare, Assistant Village Manager 

Anna Georgiou, Village Counsel 

      

 

Absent:    

 

Monday, April 8, 2024 

7:00 p.m. Regular Meeting 

 

Call in#646-558-8656 or 888-788-0099 

https://us02web.zoom.us/j/87043761605 

Zoom ID:  870 4376 1605 

 

Para ver esta reunión en español:  

https://www.youtube.com/@mountkiscoenespanol/streams 

 

This meeting can be seen in its entirety here: https://vimeo.com/930072753  

 

 Mayor Cindrich opened the meeting on eclipse day and hoped everyone enjoyed it; he asked 

everyone to join him in the Pledge of Allegiance.  

 

 Public Hearing – Budget FY 2024-2025 (Continuation) 

 

 Mayor Cindrich began, this meeting is a continuation of a meeting that was held a week ago. We 

had some concerns that people were on vacation.  So, we're continuing the public hearing on the Fiscal 

Year 2024-2025 budget.  We have a list of people that would like to speak.  If you spoke last week, I ask 

that you refrain from speaking until everybody else has had an opportunity. 

 

 Jean Farber of Glassbury Court, Mayor Cindrich and members of the Village Board.  I'm here this 

evening on this side of the podium as a huge supporter and advocate of the Mount Kisco Arts Council.  I 

was there at the very beginning, so let me give you a brief history for those who might not know.  Well, 

over ten years ago, when I was on your side of the table serving with Mayor Cindrich and Trustee 

Schleimer.  Mike personally asked me to see if I could put together a group of interested artists, 

musicians, and residents to support an arts council.  At the time, there were very many false starts, 

planned meetings, lack of cohesion.  Every participant had their own agenda and all lacked follow through. 

Remember that I can go through some names, I'm not going to, but there were lots of false starts.  Then I 

had a chance meeting with Lisa Abzun, who was one of the few who showed up for our Halloween 

decorating contest along the storefronts of Main Street and South Moger with children's Halloween 

drawings.  We were trying everything we could to try and get some excitement for art.  I believe that the 

two of us were the only ones who showed up that day, and then Lisa and I began a discussion about a 

local arts council's goals and dreams and what might that be?  Then we did begin that journey.  Our first 

meeting with Ed Brancati included Beth Vetare and Allan Reingold, who soon joined us.  We got some seed 

money from the Village at that time and found our first pop up space on South Moger.  Our very first open 

house for our very first gallery show was a huge success.  We featured so many local artists, including 

https://us02web.zoom.us/j/87043761605
https://www.youtube.com/@mountkiscoenespanol/streams
https://vimeo.com/930072753
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works by our dear beloved friend Andre Ferrara, who just passed away last week, and whose funeral will 

be tomorrow.  I treasure all the photos that we have of his drawing, and for many different reasons, 

Andre made such a difference in our community.  We asked the Village for an annual budget of $10,000. 

With that money, we created a summer concert series, a winter classical jazz series in the library, art 

shows, Friday night community hangouts, collaborations with the Fox Lane Fashion Design program, and 

two standing room only fashion shows with Fox Lane students.  Those are just some of the ways that the 

money has been spent.  Meanwhile, I can tell you that $10,000 is really not enough.  Individual members 

have gone into their own pockets to supply free water for the concerts, it doesn't just come out of 

nowhere, and food for celebrations, cleaning supplies and even toilet paper for the pop ups.  Then there 

was Lisa, Elizabeth, and Beth on their hands and knees, pulling up old carpet and painting the walls so we 

could save some money and have a clean space for our galleries.  You guys have no idea what really goes 

on behind the scenes.  As the current treasurer of the Arts Council, me, I can assure you that every single 

dime is accounted for and extremely well spent.  I was told, I was actually told not to do this, but 

sometimes, very rarely, I don't listen.  Instead of cutting us back from $10,000, I propose an increase in 

our budget.  Our Arts Council has brought a positive energy into town, has played an undeniable role in 

this community by fostering creativity, bringing people downtown, enriching lives, and most importantly, 

bringing people together.  Mike, I think we have really done what you asked me to do.  We've created a 

vibrant, community-based council for the Arts.  Please let us continue our mission.  We need more support 

from each of you, not less.  Thank you for allowing me to appear before you, and to speak my mind. 

Thank you.  

 

 Barbara Schainman: I, too, am a member of the Arts Council.  I live at 4 Gerber Court in Mount 

Kisco, and I am also a member of the Arts Council and have been for about five years.  The Arts Council is 

a small group that does an amazing amount of work, and in my five-year tenure, the volume of diversified 

activities, diversified art exposures, the hundreds of people who participate every year, not just in 

concerts that can vary in size, but in the myriad of activities that I have seen has been unbelievably 

impressive and an enormous amount of work for a small group of people.  These are people who have 

opted for lack of funds, bringing in carpenters and painters.  There were no supplies.  We provided the 

supplies and paid for the supplies.  So, I must say, when I listened to the potential of a cut, and which to 

me was wasn't a cut of a concert, it was a cut of 10% of the amount and the way we've been able to 

expand to cover up the needs of what we think the community has asked for and wants and continues to 

want.  So, when I watched the recording of your budget meeting, I remain disillusioned and disappointed 

at the thought of any reduced funding.  So, I've appreciated the amounts that you've done and I am really 

going to ask that all board members at this point take a look at the Facebook page in just trying to 

remember in my tenure here, so many of the incredible activities that we've participated in.  I was just 

amazed, as I think you will be, and I hope it will convince you to pay more attention.  Come and enjoy, 

along with community members, so much of what we do and rather than cut that figure, ask how much 

more?  Yet, if you ask the Arts Council their dreams and expansions and even more that we're ready and 

able to do if we have the proper funding.  I want to pay particular attention to what has been done for 

students because I think over the last two or three years, the inroads that have been made through an 

amazing teacher at Fox Lane, Lindsey Lappin-Burke, and Aspire students that she has identified to come 

and work with us has not just opened up an amazing opportunity for a small group of Aspire students, but 

again, for hundreds of students.  I don't know if any of you participated or watched the fashion shows 

over the last two years.  There's a relatively new department that opened up with incredible talent, 

incredible enthusiasm from those who participated and created and from many of the juniors and seniors 

and even younger students who served as models for the designs that these students made.  To watch the 

parents come in, to watch the support of students for their students in the arts is something that I think 

Mount Kisco can be proud of.  And I know how proud the Arts Council was of that endeavor.  Additionally, 

I think most moving for me was watching a local group of disabled students and young adults and the art 

show that we were able to provide for them, for their families, for their teachers.  These people walked in 

with opportunities that they've never had before with praise and respect for work that they'd done, seeing 

their work up, seeing all of the partying and support for them because of what they'd done.  So, I ask you 

to take a look at the Facebook page, because that's the best that we can show you right now.  Pay 

attention to what has been done.  Take a look at the dreams that this group has.  Never think of cutting, 

but only think of what else this community can do.  This is a reason that when I spoke with some people 

at an outdoor pop-up show that students put together, and I asked two young families that were there 
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what made them come to Mount Kisco?  Both said one had children interested in the arts and the other 

came because they knew of the support for the arts and they were delighted to be there.  So, thanks for 

the opportunity and I hope it's meaningful to you.  Thank you. 

 

 I'm Tony Giardina.  My wife Angela is with me.  We are property owners and taxpayers in Mount 

Kisco.  As has been my family for over 100 years, we are here in support of the Mount Kisco Arts Council. 

The Village has a $26,500,000 budget in which there is a $10,000 line item to fund the Mount Kisco Arts 

Council.  It's a very relatively small amount, considering the budget.  You could almost consider it to be in 

the category of a rounding error.  Think of the $10,000 not as an expense, but as an investment in the 

Village that will encourage people to want to live here and others to want to visit the Village, thereby 

patronizing our stores and restaurants.  Mount Kisco is the hub of Northern Westchester and having a 

thriving art scene will ensure that it remains that way.  Thank you.  

 

Angela Giardina: The arts bring us together as a community, whether it's dancing, theater, music, 

or visual arts such as painting and sculpture.  It's something we can all enjoy together.  Do not minimize 

its importance.  Thank you All. 

 

Ralph Vigliotti of Meadowbrook Lane, resident for 46 years in the Village.  I support the arts here in 

our Village, in our mini city, in many cities and large towns they support things like this because they are 

encouraging our young adults to get involved in the arts and whether it be music, visual arts, and other 

things.  I love the pop ups.  I enjoy Fountain Park, and I love, as a former principal, watching the kids 

from Fox Lane High School in the fashion shows and showing off all that they do in their schools, then 

they bring back to our community.  For a couple thousand dollars, I think it would be foolish to cut the 

budget, never mind raising the budget to support the arts by a couple of thousand dollars.  It's another 

entity of our Village that must be supported, and I encourage you to continue to do that.  Let's show off 

who we are.  We support our arts; we support our historical society; we support our fire department and 

all of the other volunteer groups.  Let's rise to the occasion and find another place to remove $2,000 so 

we can all survive and do well in the village.  Basically, it's just a good feeling when you approach any of 

the functions that the Arts Council is doing.  It's a goose bump feeling sometimes, and I'll take those 

goose bumps any day.  Thank you for listening.  Appreciate it. 

 

Everybody. Daniel Blake, 47 Beverly Road.  So, when I first moved to Mount Kisco with my family 

in 2017, and I'm a professional musician, I produce concerts for over 20 years now.  I came here to not 

only raise my family, but find an artistic community.  I met Trustee Lisa Abzun, and I realized I met a 

kindred spirit, somebody who saw in the arts the potential to bring people together around a shared 

humanity.  There's nothing else I believe in this world that can bring people together in the way that 

creativity can.  So, we worked together.  I stepped back from the Arts Council a few years ago, but for a 

few years there we were.  We were producing an eight concert series, as you know, in Fountain Park, 

which brought a wide range of musical artists to the Village from all over the place, from the city or all 

around the area.  This brought families together with their strollers, brought picnics, and concert goers of 

all ages and backgrounds with lawn chairs.  We had kids running free, it was just, I can't think of many 

community events that I've been to that kind of embody what a community organization can do like the 

Mount Kisco Arts Council (MKAC) did with those concerts, and these concerts continue to this day.  

They're joined by a wide roster of other events that would be the envy of a venerable arts institution with 

a much larger budget, let alone one on a budget like the one that was described by the previous speakers.  

So, the budget under discussion tonight satisfies what I, as a professional concert producer, can assure 

this room is the bare minimum of expenses needed to put on a year of free events for this town.  These 

events are free and open to the public.  These arts events add immeasurably to the qualitative experience 

of life in this Village.  It's all too easy to consider the arts as an expendable line item in a budget.  But 

consider this, imagine a young artist who got their first chance to perform a paid gig in front of a live 

audience or a budding fashion designer who took a daring creative risk and found the courage to show 

their work in front of their peers in a live fashion show, or perhaps a friend group who stumbled into their 

first live art show in their hometown and experienced that sense of pride about seeing a pop-up art gallery 

in their own town.  Imagine a young couple looking to buy a home who sealed the deal only after they 

stroll past the idyllic scene of families enjoying a free outdoor concert series in the town that they might 

choose to live in.  This is the kind of impact that even minimal arts funding like that offered to MKAC can 
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have.  There's no substitute for this kind of impact.  I urge the board to maintain funding to Mount Kisco 

Arts Council at its current level and to resist the urge to enact austerity on the backs of hard-working 

artists who add so much to this community.  Thank you. 

 

Alex Smoller: What he said.  That was awesome.  Dan, that was amazing.  So, me too.  Oh, sorry, 

I'm Alex Smoller and I live at 1 Leonard Street.  We've been residents here since 2007, back when you 

were Mayor before and I was also the chairman of the Economic Development Council at the end of your 

tenure.   

 

Mayor Cindrich asked, Do you want to be on it?   

 

Mr. Smoller replied, no, I think you've got some competent people in there, more competent than I 

was.  But anyway, the arts council, the funding that's being cut from the arts council seems ridiculous. 

$10,000, as this gentleman said, seems like a rounding error, I think reducing that amount of funding 

from the Arts Council seems like, like something personal.  It doesn't seem like it benefits our Village.  It 

seems like it's a detriment to our Village and I would really encourage you to reconsider that.  Okay.  The 

next thing that I'm interested in or concerned about is the community policing that's going to be removed 

from our Village.  The positive impact that community policing has had with our Latino community has 

been huge.  It's become a program that's looked at as an example of that type of programing.  Removing 

that program from our community is going to diminish the relationship that our Latino community has 

with the police, which is possible to lead us into public safety issues that we can't think of right now, 

reverse some of the benefits that have happened in our town as a result of the community policing, the 

benefit that our elementary school has from that.  So, I really consider the impact that removing that 

program from our village is going to have.  This town right now is revitalized.  You know, back in 2007, 

when we moved here, sidewalks were busted up, streets were potholed, storefronts were empty and dark. 

If you walk around the Village now, you see the opposite.  You see a town revitalized.  You see new 

sidewalks.  You see storefronts full.  You see arts in the streets.  You see concerts.  You guys have been 

given a gift, this town is in great shape.  I would implore you not to reverse that.  Thank you. 

 

Good evening.  My name is Jessica Colon, and I live at 68 Washburn Road here in beautiful Mount 

Kisco.  I've been here for three years, and the first thing I want to say is that I love Mount Kisco.  It didn't 

take me a long time to fall in love with the Village for a lot of reasons.  Before we moved in here there 

were a couple of things that were important to me, as a mom was the school district, as a Latina was the 

good community of Latino groups, and as an artist was the Arts Council.  I'm a big believer in community 

programs, and I've tried my best since I've gotten here to bring all of that together.  So, with that, I'm 

going to read a little something I wrote.  So, I've come here today to just express deep concerns 

regarding any type of budget cutting that has to do with the Mount Kisco Art Council.  As a newly elected 

co-chair of the Council, I am passionate about the arts.  I'm a supporter of community programing and I 

feel compelled to emphasize the potential of the repercussions of these cuts on our organization's ability 

to fulfill its mission and effectively serve our community for over a decade.  As you all know, the Mount 

Kisco Arts Council has been a cornerstone of our community.  A champion of diversity, fostering creativity, 

providing vital support to local students, artists, and performers.  Our diverse array of program events 

and initiatives have significantly enhanced the culture, vibrancy, and the quality of life in Mount Kisco. 

That's what brought me here.  I considered all of this as I stepped into the role as co-chair and invested 

my time in working together with these wonderful ladies that I consider my friends and putting really good 

programing together.  It hasn't been easy, I understand.  You know what, that's the significance of a 

budget.  I get that, I have a nonprofit, I absolutely understand that, but there's some things that you just 

have to show support.  I'm glad to meet Dan, Dan and I have spoken, but we've never met, Dan is going 

to be performing at the Mount Kisco summer concerts, and I appreciate you Dan, because it is hard to try 

to fit into a budget, all of these wonderful musicians that we want to perform.  Thank goodness for you 

and other musicians that can work within this small budget of ours.  It's truly important to show the 

artists, the performers, the musicians, their value, and I don't want to undermine that.  You know, 

$10,000 isn't a lot of money, it isn't, and I understand, Mayor, there is a budget.  I get that, but certainly 

any discussion of cutting that, any budget cuts, it just blows my mind.  It's shameful, quite honestly.  

Again, one of the reasons why I love Mount Kisco is the sense of community and bringing that together, 

it's really important.  So, I really just hope you guys understand that, and I hope you guys come and 
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enjoy our concerts with us.  We have a lot of ideas that we want to implement, but we need support from 

everyone, especially you guys.  Gracias, thank you. 

 

Beth Vetare-Civitello of Timber Ridge, I am also one of the co-chairs, the other co-chair of the Arts 

Council.  I have invested a lot of my life in Mount Kisco, and love everything that's been happening of late, 

and like to see the progress it's made.  I'll take a little bit different tact of direction from what you've been 

hearing already in the fact that the Arts Council and the Arts itself is part of the comprehensive plan.  

That's a 20-year plan.  It's not a one-year plan, it's not a two-year plan, it's a 20-year plan.  I think that 

the idea of moving forward instead of backwards, and hearing that anything might be cut from a very 

important aspect of life in Mount Kisco is more than disappointing, it's just actually quite offensive.  One of 

the things that we have to talk about is that the arts and culture sector of life is also looked at.  I think 

that's what has happened in cities and towns across the country that have revitalized themselves, has 

been through the arts.  I think that if you are a decision maker, understand that the arts are as important 

as some of the other things that you're talking about in a budget, which is essential, we've proven that it 

often comes without a whole lot of big price tags.  I think that the idea of taking away any part of that is 

detrimental to the entire village.  Cities across the nation know that this is the way to do it.  They know 

that the arts bring people, they know that it brings artists, they know that it brings children and families 

together.  It is not something that is done in a vacuum.  It is not something that is done without results. 

These are proven results across the nation, and there's data to actually let you know that I'm not just 

making things up.  The arts are important.  The Arts Council is important.  Mount Kisco is important.  I 

know you all know that; $10,000 seems to be penny wise and pound foolish.  It also seems to me to be 

very narrow minded to think of cutting it.  I live within a budget.  I'm assuming most of you live within 

your own budget.  This budget is a very secure budget.  Thanks to both Ed, Bob, and Ken, and I'm going 

to give the Mayor a lot of credit because you've done this a few times and most people are looking 

forward, not backwards.  I would implore you to continue to do the same.  Thank you. 

 

Robert D’Agostino, 20 Byram Lake Road, thank you for letting me speak.  Mayor and members of 

the Board, I too, am a lifelong resident of Mount Kisco.  I spoke last week, so I will not be too long.  I also 

am a lifelong resident of Mount Kisco, so much so that there is a street named after my grandfather in this 

town.  I'm a 50 plus year proud member of the Union Hook and Ladder Company Number One of the fire 

departments.  I was a police officer for 30 years in this town, retiring as Chief of Police.  I'm not as 

enthusiastic about some of the issues I see in Mount Kisco as others.  So accordingly, Mayor, one thing I 

always deal with is in facts.  So, the facts kill rumors, and I'm glad to hear that the Village Board is not 

cutting the position of the community resource officer, but that the position when you meet with the police 

command of the County, sounds to me from talking to you, will be reconfigured to address the issues that 

face Mount Kisco.  I've talked to a lot of the police officers that patrol Mount Kisco. They're very good.  We 

talk about how things changed over the 50 years ago since I started to today.  But some things never 

change in police work; crime, narcotics, disorderly conduct, drinking and public abusive behavior, they 

never change their constant.  They're never going to change.  So, I was glad to hear that you're not 

removing the position so the facts are wrong, but that you're going to readdress it to address certain 

issues that occur in Mount Kisco.  Mount Kisco first.  That's the way we must look at these issues.  I would 

ask that when you meet with the County command that you drill down, seriously, to find out how much 

time the respective officer that will be filling this position is in the town.  When you consider the contract 

that is negotiated, there's many issues that come in to negotiate a police contract.  I know I've asked a 

couple of times; I don't know the exact number of days they work per contract, the officer.  I don't know 

if that would vary to the officer that is assigned to Mount Kisco in a specific position to address Mount 

Kisco issue.  If you use a generic of whatever it is, 200 days, 220 days, I don't know.  But then we have 

to take in five- or six-weeks’ vacation, personal days, sick time, holidays, comp time, training, couple of 

days with the firearm and the weapon, conferences, etc. etc. etc... So, I ask that you drill down on a 

position because crime goes on 24/7/365, doesn't happen when someone leaves or comes, doesn't 

happen, and it's always going to happen.  No matter our greatest efforts to prevent crime, it happens.  

So, when you renegotiate this contract, I would ask that it address the issues in Mount Kisco and you 

hammer down to see how many hours that position is filled here.  If someone's not here, we're paying for 

that position.  If they're doing something in other towns, if they're involved in some sort of an escort, is it 

backfilled?  If not, is Mount Kisco paying for it?  And what is the total number of hours?  I've done a rough 

calculation on my own.  Not going to present that right now, but I'm going to address it once I find more 
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of the numbers, and I think some of the people will be surprised.  So, before I leave you, I have heard the 

word stakeholder bantered around one time too many for me.  As a lifelong resident of Mount Kisco, 

whose grandfather swept these streets, I'm going to tell you right now I'm a stakeholder.  Every 

taxpaying resident and resident and their families are the ultimate stakeholders in Mount Kisco.  Mount 

Kisco, first.  I understand that we may have to help other communities, and there's no better neighbor 

than Mount Kisco.  We can go on ad nauseum of what we do for other neighborhoods.  You brought that 

up last week, Mayor, when you were in discussion with someone from the hospital.  So, the ultimate 

stakeholder is the taxpayer and the resident in Mount Kisco.  Goodwill, as you know, the ultimate 

community resource officer, I went ad nauseum with it last week, is the officer on patrol and I will leave 

anyone that cares to challenge that to this thought.  The last train pulls into Mount Kisco at 2:00 in the 

morning, give or take. I used to have an officer meet that train.  So, let's just say your daughter, your 

son, your mother, your father, you exit that train at about 2:00 a.m. on a dark night in Mount Kisco, 

raining.  How good do you feel when your daughter, your child, you get off that train and you see a 

marked police unit ready to meet you off of that train.  There goes the ultimate community service officer, 

and I'll guarantee you, if your daughter, your son, your wife, you get off that train, you're like, you know 

what, it’s quiet here, but I like seeing that cop here.  I'll leave you with that.  Thank you very much, 

Mayor. 

 

Written Comments received: 
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Mayor Cindrich: Anyone else?  Before we go for round two.  I just have one comment, Mr. Brancati, 

has any member of the Board suggested that the Arts Council be defunded. 

 

Mr. Brancati: No, there was the comment in the work session last week about reducing the number 

of concerts in the summer concert series, I think that what's being referred to from that work session 

video, but no, not any cut.  We haven't, we didn't discuss any cut to the funding level.  

 

Mayor Cindrich: Is anyone on the board in support of defunding the Arts Council?  

 

Trustee Schleimer, I think what we're hearing is something that people don't appreciate.  

We have looked into almost all of the committees and councils in this Village and looked at all of their 

funding.  We have tried to talk to the people who run those organizations.  I think that the best thing that 

came out of this discussion, and I really do believe there was no intention to say we're cutting concerts.  

It was a discussion to look at what it is we're doing.  I mean, Chappaqua does five concerts, Armonk does 

five concerts, other towns do seven concerts.  We just need to know, and with all of you who have come 

to speak tonight, there's nothing better that we could have heard.  How wonderful it is that all of our 

residents heard you speak and heard you talk about all the things that you do that not everyone is aware 

of, and maybe we're not even all aware of the extent of what you do.  So, the truth of the matter is this 

discussion ended up being a plus in every way humanly possible.  We know more.  We appreciate more. 

Jean Farber's discussion of how the Arts Council got started. This is all wonderful news and, I don't think 

there was ever an intention, it was only a discussion to try to analyze what it was we were doing and 

whether this was something we wanted to continue.  We've heard from a lot of people.  We've heard from 

people who were involved in the Arts Council.  I think it's been a discussion so incredibly worth having, 

even if it came from a misunderstanding of what we were trying to do, because we have looked at the 
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Economic Development Council, we look at everything and that's what we do during budget time.  It 

wasn't a focus on cutting the Arts Council.  It was trying to make sure that we were doing what we 

thought was what we wanted to do and we've heard great stuff.  Truthfully, I'm thrilled.  So, thank you all 

for being here.  Thank you all for sharing, and thank you all for speaking up. 

 

 Mayor Cindrich: I have a couple of comments and I hope you will appreciate them.  When Jean 

Farber approached me when she was on the board, Jean can testify to what I said, I said, Go for it.  When 

the Recreation Commission came to me and asked if we could do concerts in the park, I said, Great idea. 

When the Arts Council grew, I had no aversion to keeping it going, but what really bothers me is to 

suggest, especially for me, for my wife, who started in Mount Kisco Elementary School as a volunteer for 

non-English speaking Italian-Americans, who is an accomplished floral arranger, an artist, a guitar player 

who enjoys the arts as much as anybody in this room.  When the pandemic struck, she saw a need, a 

volunteer need to help the people, especially the seniors who were homebound, desperate, and in despair. 

She volunteered her time, along with no Village resources, except for Felipe recording, to start a televised 

paint gathering night, to make people feel like their lives were not ending during the pandemic, and this 

has been going on for three years.  So, to suggest, and no funding, never asked for a dime, although 

people asked, why is your wife doing that?  How much is she getting paid?  This is the backbiting that 

goes on in this village.  Nothing.  She's getting paid nothing.  Like many volunteers in this room, she's 

never asked for a dime.  She enjoys helping people, and to suggest that I would say, well, we're going to 

defund the Arts Council.  I'm sorry, I don't ever remember being in that conversation.  I know the Arts 

Council has had difficulty, as we all had and will continue to have with this cycle that's changed with the 

weather.  I know Trustee Abzun has asked that we look for some kind of shelter that we can provide.  I 

suggested certain things, it wasn't what she had in mind, but we're still looking at it, so don't make things 

up.  There are volunteers that give back to the community, altruistic volunteers that ask nothing in return, 

who give to the community, and consider this, that no one that I recall ever spoke about reducing the 

funding for the Arts Council and if they had, it probably would have been rejected by me.  So that's all I 

can say on this topic.  Mr. Smoller if you want to have an opportunity to speak again, you're welcome to 

speak.  There are no time limits.  

 

Mr. Smoller, Oh, that's great, and kudos to your wife. That's really fantastic.  It's such an amazing 

thing, and I'm sure it brought a lot of comfort to a lot of people during a really horrible time.  That's really 

awesome to hear.  So, what I'd love to hear is a commitment from this group to double the Arts Council 

funding for fiscal year 2024-2025, because we understand what an incredible asset this is to the 

community.  Like Dan mentioned, it brings families in, it brings community together.  Let's improve that, 

let's build a structure, let's make this town a place where people want to come to experience the arts, to 

eat, to go to our beautiful library.  We have so many assets here that we could be sharing more and then 

encouraging more activity within our town financial activity, artistic activity, dance party activity, 

whatever.  So, apples to oranges.  The Arts Council is doing an amazing job.  Will you commit to doubling 

their funding? 

 

Mayor Cindrich, will I commit to double the funding.  Yeah.  Will you commit to accepting a 12% 

tax increase? 

 

Mr. Smoller; Yes. Okay.  

 

Mayor Cindrich, next thing is, we can take the hike, take all the funding that is accumulated capital 

funding out of the budget. Let's have a 12% increase in the budget, and Alex Smoller can say I endorse it.  

 

Mr. Smoller, That's right.  I'm a proud sponsor of that.  Next thing.  Community resource officer. 

This gentleman told us a lot of details and facts and things and kind of a scary story at the end about 

getting off a train late at night.  I'm not too fond of scary stories when I'm trying to make a point that to 

me feels a little disingenuous.  My understanding is that the community resource officer that we currently 

have, Eddie Ramirez, Officer Ramirez, his position within this town, that community office resource officer 

position is being cut.  Is that true or not?  
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Mayor Cindrich, It's under review, and I will say this, the contract, there was no contract.  I don't 

know what the board approved.  I'm still very trying to figure out, there was no contract for this 

community resource officer.  It was a $250,000 adjustment to the original contract.  Okay.  There's very 

little in the job description.  Very little in what hours worked and it's still under review.  The community 

policing in this village is going to increase.  Community policing, we heard mentioned numerous times 

about the reimagining of police and community policing.  Community Resource Officers in the two major 

cities, New Rochelle and Yonkers, have several community resource officers with 200- or 300-member 

departments.  They serve a function.  What we wanted here in Mount Kisco, when I negotiated the original 

contract were County police officers that were assigned to Mount Kisco, were going to be supervised by 

supervisors in Mount Kisco, and not part of a specialized unit.  At the present time, for example, the Town 

of Cortlandt has one community resource officer and another hybrid of a community resource officer that 

is assigned to traffic and pedestrian safety.  The Town of Cortlandt is part of, they use a county police 

contingent.  The Town of Cortland spends a little over $1 million in funding the police department.  Mount 

Kisco spends over $7 million.  So, is it unreasonable to ask that we have some organizational control over 

where, when, and how that officer is working?  This is not a referendum on the current officer.  There are 

things which I'm trying to accomplish with the school district to prevent the problems that have occurred 

nationwide.  Personally, knowing a little bit about it, school resource officers in the past have been a 

dumping ground.  The facts, as Chief D’Agostino bears out, we've had many issues in this country where 

the school resource officer couldn't respond to an assault on children, didn't have the wherewithal, the 

psychological training, or the psychological clearing before being assigned.  That's all changed and we look 

for community resource officers to be well-trained, have the ability to run towards the danger, and do the 

community resourcing and function of community policing.  Now, every officer in this village should be 

doing the work of community policing.  They should be building a rapport with every child, every middle-

aged resident, every senior citizen, anybody that visits the community, and that's my goal.  So, I'm not 

committing right now.  This is going to go on until, I believe, the last Monday of April, April 29th.  We're 

going to consider it and continue to gather facts.  We're going to be talking to the hierarchy of the 

Westchester County Police Department.  We're going to try to figure out what the board voted on, and I 

may be speaking out of turn, but the reassignment of the community resource officer program was on the 

table before I assumed the position of Mayor.  Now I've been here since 1971.  My wife was born here, 

neither of us ever felt unsafe.  I never felt unsafe in the Village of Mount Kisco.  That is a complete 

distortion of the facts that people feel unsafe without a community resource officer.  The fact of the matter 

is the contract we had, the county police went into effect in 2015, in the spring.  We went seven years 

without a community resource officer.  Everybody can have their own opinion, but the facts bear out. 

Crime was down, response time was down, activities between community members and the police 

department were increased, the function, I believe the current resource officer was here for a good part of 

that time.  He was doing what he had to do to build community relations, and I have no problem with 

that.  I wouldn't have signed the contract to change the model that we perfected back in 2015, okay, so 

that's what we're looking at and we're going to continue to look at it.  If the school board decides that 

they want the help of Mount Kisco, which I explained this once, we offered three different, I offered three 

different scenarios.  I remind everybody that there are over 500 children in the elementary school, maybe 

another hundred with staff.  This is the largest gathering outside of the hospital in the village.  The money 

we're spending outside the school at any given time is well worth it, and we'll continue, and hopefully it’ll 

be enhanced.  When a person is walking down the street, whether it's South Moger Avenue or Main Street, 

I want him to encounter every police officer that is in his path or her path with a smile.  I don't have to 

say thank you for your service, just feel comfortable that they’re there to protect the people of our 

community.  So, if anybody else that wants to speak you're welcome to.  This issue with the Arts Council 

is not… I find it rather disingenuous when a question is asked how it morphed into the defunding of the 

Arts Council.  So, I'm sorry, that's my feeling.  I don't even think I responded to it because I had no 

interest in any budget cuts in that vein.  I could give you a whole host of other budget cuts I would 

consider, but that's for the next two weeks.  We'll decide on that, but I for one, I'd like to live here the 

rest of my life.  I’m not a wealthy person, not a poor person, and I worked hard my whole life.  The best 

thing Mount Kisco has to offer is its people, its volunteers, a significant number of volunteers.  I hope that 

will continue, and I hope we will be able to rebuild our tax base that we've lost, $5 million in taxable 

properties in the last five years.  Is that a problem?  Absolutely.  Are we using capital reserves to balance 

the budget?  Both the Treasurer and the Manager will tell you, well, we're not going to use that money, 

but we're including it in the budget.  We're giving the manager a cushion, we're giving the department 
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heads a cushion, but when you add it up, as for the budgets, look at the amount of capital reserves that 

have been used in the last five years in the budget exponentially increases the budget every year, and the 

budget percentage increase is based on that increase.  So, you're talking a million and a half this year, a 

million and a half last year, and maybe for three or four years before that, another 2 million plus.  That's 

not the way I want to see the village grow.  I want to see the Village grow with some legitimate 

development.  I want to see the Village grow and increase our tax base, and I want everybody to feel 

comfortable and safe.  Anybody that doesn't feel safe, I'd like an email because I want facts on why you 

feel unsafe.  

 

Mr. Smoller, a lot of people that feel unsafe may not feel comfortable to step forward, and that's 

where a community resource officer comes in.  So, when this is debated and considered, I think a lot of 

people in this community would appreciate real consideration for that, to really review what that position 

has done, and what it could also do in the future, because I think it's a valuable service for this 

community, particularly because of its makeup.  Thank you.  That's the end of my questioning.  Thank 

you. 

 

Jessica Colon, hi, I'm Jessica Colon from Mount Kisco. I don't want you to feel that we were 

disingenuous or that we were attacking you or accusing you of anything, Mayor.  I hope that it doesn't 

take away the fact that we're expressing to you, as you were saying Trustee Karen, that it was important 

what you heard today.  It's important that you guys came out, and I appreciate that, and spoke of the 

importance of the Arts Council because it is important.  We came out here just to discuss, we were 

nervous, and maybe it was miscommunication, but we were nervous.  Oh, my goodness.  We're already 

struggling with the $10,000.  I'm making the calls to try to get, more talented musicians out there, and 

it's tough to make that call and be like, okay, let me try to figure out the budget.  Understand that, we 

really are struggling and we don't have a home.  So, if anything comes out of this, maybe you can help us 

at least provide a home for the Mount Kisco Arts Council, because we don't have one.  So if anything 

comes out of this, please understand it is important as the public has spoken and we're here asking you, 

please just help us out, okay?  

 

Mayor Cindrich, You could have come across the street and …  

 

Ms. Colon, no, I couldn't because this is what this is for, I’m a citizen, and we came this way, right?  

Okay.  So, this is how we do it, and that's one of the things I appreciate.  I come here and I listen to all of 

you speak and I smile and I'm like, this is fantastic.  This is the way this community works.  So, I'm not 

going to knock on your door, Mike. I'm going to come here as a citizen, as a taxpayer, and approach all of 

you so it isn't personal.  I don't have anything personal against any of you, if anything, I hope you guys 

see that I've been here three years and I volunteer and I spend a lot of my time away from my family 

bringing back to this community.  I hope you see that, and that's all I'm saying.  Okay.  Thank you.  

 

Deputy Mayor Flora, you know, so we got the budget book, Angie and I, who are new Trustees on 

the Board and I don't know, maybe it was a couple or three days before we had to meet about the budget.  

So, I took it very seriously.  When I got elected, I promised that I would take the job very seriously, work 

hard, and I would be a good steward of the taxpayer dollars.  So, I went page by page, and not just once, 

because finance is not my forte.  I'm a registered nurse by trade and a mom, and those are the only two 

jobs I know, but I was able to run a household and balance my checkbook and live within my means.  I 

knew the difference between needs and wants, and so, I was the one who brought up the Mount Kisco 

Arts Council the other night, and it was one of many things.  I started off with the Goose Dog, and I 

wanted someone to explain to me the wisdom, and if it's working, it's not working in the park, but it's 

working in the downtown.  So, it's all a learning process for me, and I was trying to preface each one of 

my questions with this is not a criticism, I'm just trying to learn.  So, I brought it up and I just wanted to 

know, does the $10,000 budget include all of the concerts?  The answer was yes, and I had some follow 

up things I just was trying to understand, as was with the Economic Development Council, there was 

money sitting there and we didn't even know if we had that group anymore.  I did want to say this about 

the Mount Kisco Arts Council.  I have said in the past that it has enriched my life.  I'm not artsy, but it has 

enriched my life because it has enriched my youngest daughter's life very much.  She was a graduate of 

Fox Lane, she was in the art program, she was also in the fashion program there.  I only knew how to sew 
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a button on, but by the end of the first term that she took, she was able to create clothing, was part of the 

art show, and really developed a skill that it was just amazing to me because I cannot use a sewing 

machine or make clothes.  She's almost finished with her second year at School of Visual Arts, and it was 

largely due to the art program at Fox Lane and largely due to what Trustee Abzun had done there with Ms. 

Lappin-Burke, which was amazing.  So, I have a connection with the Mount Kisco Arts Council.  I was 

merely asking a question.  So, I want everybody to understand if I ask a question, I'm not asking the 

question to say, I want to cut this.  I'm asking a question because I feel like I need to learn just so I can 

learn, and so when people ask me a question, I can answer it, and that’s really all it was.  Then, Trustee 

Schleimer asked another question and there was just banter back and forth.  Honestly, there was no 

discussion of cuts because when I got a message on Facebook the next morning, from a person I didn't 

know, asking me if we were cutting and I was really confused and said I didn't hear that.  It was never 

talked about.  So, I can honestly tell you that didn't happen.  For me, that was not the reason that I asked 

the question.  I asked a lot of questions.  I have a lot of Post-its and two notebooks worth of notes about 

the budget.  I just want you know, I'm taking it seriously and we're trying as hard as we can.  So, thank 

you, and I honestly appreciate everybody speaking because I encourage people, please come and speak 

at the meeting, even if it's something I'm not going to want to hear, please come and speak.  So, thank 

you. 

 

Jean Farber again, so would now be a good time to ask for an increase?  I'm serious. I mean, 

doubling it would be beautiful, but I don't anticipate that.  We've had the same budget of $10,000 for 

years, and as we know, prices of everything have gone way up, maybe $2,500 would be considered, to 

help keep up with inflation.  Please consider that while we have everybody's attention, I thought I’d throw 

that out.  Thank you.  

 

Mayor Cindrich, there's a line out the door of Ed's office.  You are welcome to join in the line.  

 

Jean Farber, Okay.  I'll talk to Ed later.  

 

Mayor Cindrich, Right, Ralph?  Anyone else this evening?  Okay.  There are a number of letters that 

just came in this evening that I will try to share.  One of the first letters is from, I believe she's an 

employee of the school district, her name is Deborah Rispoli and she's emailing me.  I'm emailing in 

response to a notice I received from Officer Edwin Ramirez today, who received cover letters and resumes 

from two of our students to do an internship with him this spring as part of the Aspire program. To my 

disappointment, Officer Ramirez informed me that there is a very good possibility his position would be 

eliminated and would no longer be able to support our program.  If you're looking for input on this matter, 

Officer Ramirez has been fantastic with Fox Lane interns providing them with worthwhile experience.  The 

feedback every year has been nothing but great.  It would be a huge loss to the community if he no 

longer was able to participate in the program.  I hope this comes in early enough to be part of tonight's 

discussion.  I'm somewhat familiar with what the Aspire program is, and if anybody else has more 

information on that, you're welcome to join in, but it's an internship open to the entire Fox Lane student 

body, I believe, who are seniors.  It encompasses internships throughout the County, going even into New 

York City, where executives may take a student from Fox Lane into his office for a few days or week or 

whatever.  The County Police and the County Government have internships, which can be applied for that 

would be available, not only within the police department, but I believe within probation and within the 

medical center as in our own hospitals.  So, I'll respond.  This came in at, I probably got it around 5:00 

p.m. when I was at Andre Ferrara’s wake.  There's another email that came in from Aviva Meyer, who is 

actually a resident of the Village, but also an employee of Westchester County.  
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Mayor Cindrich, I'm sure she talks about other groups, including the Historical Society, the 

Conservation Advisory Council.  I'm involved directly with them, and she recognizes the value of 

volunteerism and organizations working together to make this village great.  Then after speaking of that, 

the talk of cutting this out of the budget, I guess things just spin out of control.  Then she wants to touch 

on the community resource officer and us conflating the two programs, assuming the mobile crisis 

response team will take care of what the community resource officer does.  Nobody's ever making that 

assumption.  The Mobile Crisis Resource Team provides a vital service, is well-funded, and one of the 

suggestions I recently made about 50% of their calls at the team based in Mount Kisco.  I have to bring 

this up as part of her letter because Aviva Myers is a county employee and she's involved in making these 

decisions, I believe not sure, but the Mobile Crisis Response Team is based in Mount Kisco.  I 

complimented Ed Brancati for finding housing for them within our former police station headquarters, 

about 49% of their calls are initiated in the Village of Mount Kisco, but I'm not even sure of that, I'm 

saying in Mount Kisco.  As each and every one of you in the room know that people confuse being a 

resident of Mount Kisco and a resident of the 10549 zip code.  So, we don't have a clear understanding of 

where the calls are.  The original calls for the past couple of years was about 60 or 70 initial calls.  The 

real effort is that they're not abandoning the people that are calling that may be in crisis.  They're 

following up on it, and the follow up calls that they're initiating, there's a dramatic number and it shows 

how this service, provided free of charge with the County support and funded by the County, is very 

important to Mount Kisco.  So, I'm the last person to confuse what the community resource officer and 

how they should interact with the Mobile Crisis Response Team.  One piece of information I was looking 

for is we've had a number of incidents over the last two years of people that, in my opinion, were or are in 

crisis, and that crisis involves substance abuse, alcoholism, and despair, despair from being homeless.  

These are mental health issues where the mobile crisis response team should be responding, and what I'm 

looking for, because we haven't witnessed it, at least I haven't, anybody on the board can speak to this, 

are they initiated by the police officer?  The police officer that responds, and it's not only the community 

resource officer, the police officer that responds to somebody intoxicated on the street performing acts 

that are socially unacceptable in Leonard Park, drinking in Leonard Park, drinking in Kirby Plaza, are the 

police using the resources and labeling this as a person in crisis?  What they call an EDP in police lingo, an 

emotionally disturbed person?  Are they asking for the mobile crisis response team to act, to get involved, 

to initiate an intervention?  That's part of the information we're looking for, and the training of each and 

every police officer is part of the community resource officers’ job description.  So, should he be doing so?  

Should he be doing training?  The officers assigned not only to Mount Kisco, but probably bringing more 

people into Mount Kisco to be trained.  So, in closing Aviva writes, I will also point out that the most 

vulnerable community, which our community resource officer has done a great job of reaching out to, is 

not likely to come and they're not likely to come to a board meeting or write a letter or expound on the 

benefits.  Part of the Community Resource Officer's job is to make reports to the board and has been a 

successful connection between the community, the police, and the government.  Please consider the 

valuable resource and I want to make sure that all of the letters that come in pro or con are read.  

 

So, Michael McGurk, who is a Co-Chair of the Mount Kisco Planning Board, again, he says he's 

unable to attend the public hearing.  
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Mayor Cindrich, what he's asking for is that we continue the funding for 2025 and consider 

changing the model for the following taxable years.  Well, he indicates it's going to take too long and the 

County and the Village of Mount Kisco will not have the ability to act in the next month to make sure that 

the community policing model is available to the residents of Mount Kisco.  The fact is that in the police 

academy there's a segment, a training block about community policing.  This started with the repurposing 

of the police back in 2021.  Community policing, in my opinion, in some of the more progressive 

communities like the community I worked in, we had community resource officers before we had the 

acronym CROs.  At my job, we had a youth officer that visited the four schools that came under my 

command, two middle schools, a public elementary school, and also a Catholic K through 8th grade school.  

The people in that community didn't want a uniformed officer at that time. I don't know what it is today in 

the school, but they were extremely comfortable with a youth officer who holds a position as detective 

interacting with the children.  In my opinion, and the opinion of the Juvenile Officers Association, this 

individual, and many like him, did an excellent job without increased funding.  He not only took care of the 

schools, but he took care of children that happened to fall on the other side of the law that had to be 

taken to family court or be taken, occasionally, to a criminal court.  He worked with the parents and it was 

very successful, as was ours before the acronym of MCRT, Mobile Crisis Response Team.  As a hostage 

negotiator, I responded to numerous incidents where parents were fighting with each other, parents were 

fighting with their children, parents were fighting with their neighbors over their children.  Oftentimes 

when we had barricade situations with teenagers, especially fighting with their parents, the intervention 

happened under my command using the resources of St. Vincent's Hospital, who I had a rapport with, and 

they would respond to the scene and, if warranted, a professional trained in that field would make a 

command decision for voluntary commitment and sometimes involuntary commitment based on the need 

and the welfare of the child in mind.  So, this is what we're up against.  We're going to be talking about 

this for the next two weeks.  We're going to take a pause for the Passover holiday, maybe have one 
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meeting that week, I'm not sure.  But right now, I'm going to ask to adjourn the public hearing and I'd 

consider holding it open until the 15th of April.  For any more written comment or facts.  

 

Trustee Abzun, I have two comments that I'd just like to put on the record.  Please make sure that 

Ms. Meyer, in her letter, was not writing as an employee or representative of Westchester County.  The 

Mayor has interjected that, but she is writing as a resident of the Village/Town of Mount Kisco.  Mr. 

McGuirk, similarly, was not writing his letter as a representative of the Planning Board, but as a resident 

of Mount Kisco living on Grove Street.  I wanted the record to reflect that he did not write as a Planning 

Board Co-Chair, that was interjected by the Mayor.  Furthermore, since 2019, I believe that police no 

longer refer to subjects as EDPs, but those calls are now known as mental health calls, and I wanted that 

to be reflected.  Thank you.  

 

Mayor Cindrich, Thank you. 

 

 A motion was made by Deputy Mayor Flora and was seconded by Trustee Guerra to close the public 

hearing; all in favor:  

 

Motion Adopted 

    Mayor J. Michael Cindrich  Aye 

Trustee Theresa Flora  Aye 

    Trustee Lisa C. Abzun  Aye  

Trustee Angie Guerra   Aye  

   Trustee Karen B. Schleimer   Aye 

 

 

There being no further business to come before the Board, Mayor Cindrich closed the regular 

meeting at 8:20 p.m.  

 

 

_________________________ 

        Edward W. Brancati 

        Village Manager 

 

/ld 


