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Manger’s
Recommended

Fiscal Year 2025 Proposed Budget

— 1St 1 FY2022-23 FY2023-24 FY2024-25
B u d gEt 1 Re d d ] ng Actual Budget Recommended Budget % A
Governmental Operations $ 256,738,735 $ 267,365,585 $ 289,966,560 8.5%
Enterprise Operations 54,060,969 57,127,196 57,980,884 1.5%
Total Operating Budget 310,799,704 324,492,781 347,947,444 7.2%
The FY25 Manager’s Recommended
Budget contains:
. o
ﬁ)’l‘lgxf_rat'“g increase of 7.2%, as Governmental Capital Projects 38,083,261 82,406,498 44,475,613 -46.0%
General Government — 8.5% Reconciling Items
Enterprise Capital Projects 2,293,943 19,643,500 9,296,000 -52.7%
Enterprise Operations — 1.5% Total Reconciling Items 2,293,943 19,643,500 9,296,000 -52.7%
Overall Budget Decrease: 7.8%, or Less: Interfund Transfers (50,420,840) (68,310,368) (71,495,290) 4.7%
$27.9m
Grand Total Appropriations $ 300,756,068 $ 358,232,411 $ 330,223,767 -7.82%

Capital Projects decreased $48.3m




GF Charts

		

																																						5,011,000

		Property Tax		34,710,000		26.1%		1

		Business License		33,950,000		25.5%		2

		Building Permits		3,500,000		2.6%		11

		Other License and Permits		139,450		0.1%		17

		Franchise Fees		5,153,550		3.9%		8

		Fees & Fines		1,052,100		0.8%		14

		Charges for Service		3,661,400		2.8%		10

		Intergovernmental		4,831,165		3.6%		12																														Hospitality Tax		$15,000,000

		Miscellaneous		6,397,500		4.8%		9																														State Atax		10,027,990

		Sale of Assets		150,000		0.1%		16																														Tourism Development Fee		7,490,000

		Indirect Cost				0.0%		4																														Hospitality Fee		4,000,000

		Transfer - W&S Franchise		1,985,200		1.5%		13																														Local Atax		834,000

		Transfer - TDF		7,490,000		5.6%		6																																$37,351,990

		Transfer - Hospitality Fee		4,000,000		3.0%		7																														%  General Fund Revenue:		26.70%

		Transfer - Hospitality Tax		15,000,000		11.3%		3

		Transfer - Local Atax		834,000		0.6%		15

		Transfer - State Atax		10,027,990		7.5%		5

				132,882,355

				28.1%		185,000

				41,508,190

		General Fund Revenue

		Property Tax		$   32,351,000		24.3%		$   30,180,000

		Transfer - Tourism Driven		39,710,990		29.8%

		Business License		33,950,000		25.5%		42,743,000

		Franchise Fees		5,153,550		3.9%

		Miscellaneous		6,582,500		4.9%		6,732,500

		Charges for Service		3,661,400		2.8%		3,661,400

		Intergovernmental		4,831,165		3.6%		4,831,165

		Building Permits		3,500,000		2.6%

		Transfer - W&S Franchise		1,985,200		1.5%		43,867,190

		Other License and Permits		139,450		0.1%

		Fees & Fines		1,052,100		0.8%		1,052,100

		Sale of Assets		150,000		0.1%

				$   133,067,355				$   133,067,355

				-				0

				$   16,698,373

				$   133,067,355

		General Fund Revenue

		Property Tax		$   32,351,000		24.3%

		Business License		33,950,000		25.5%

		Tourism Transfers		39,710,990		29.8%

		Other Sources		27,055,365		20.3%

				$   133,067,355

						55.4%

		General Fund Expenditures

		Public Safety		$76,759,352		57.7%				140,589,370

		General Government		20,159,654		15.1%				1,963,340

		PRST		18,427,626		13.8%				(9,485,355)

		Community & Economic Dev.		5,051,045		3.8%				133,067,355

		Transportation		5,431,442		4.1%

		Capital Outlay		2,852,515		2.1%

		Transfer to Other Funds		1,963,340		1.5%

		Public Works		2,422,381		1.8%

				$133,067,355		100.0%

				0

		Public Safety						347947443.7612

		Police		50,439,959				24.2%

		Fire		26,319,393

		Public Safety Capital		-

				$76,759,352

		Public Safety % Budget		57.7%

		General Fund Expenditures

		Personal Services		$84,122,583		70.7%

		Operating		32,131,275		27.0%

		Capital Outlay		2,783,192		2.3%

				$119,037,050		100.0%





GF Charts

		



Total Revenues



Ehibit A Charts

		





Public Hearing

		





FY25 Interfund Transfers

		





Exhibit A for Budget

		





FY25 Budget-Governmental

		

		Revenues and Other Financing Sources		Governmental Revenue

		Property Taxes		$   50,139,000

		Other Taxes		46,567,340

		Licenses & Permits		42,743,000

		Fines & Forfeitures		1,177,100

		Local Option Tourism Fees		45,500,000

		Intergovernmental Revenue		34,431,165

		Charges for Current Services		18,529,478

		Miscellaneous Revenue		12,594,741

		Proceeds of Long-Term Debt		8,711,559

		Sale of Assets		150,000

		Use of Fund Balances		-

		Transfers from Other Funds		53,845,290

				$   314,388,673

		Expenditures and Other Financing Uses		Governmental Expenditures

		Public Safety		$   76,759,352

		Community & Econ. Dev.		59,708,253

		Transfers Out		68,460,090

		Parks Recreation & Sports Tourism		24,562,131

		General Government		22,760,070

		Public Works		2,422,381

		Principal Retirement		13,564,081																										Community & Economic Development

		Transportation		10,163,783																										CDBG		$   5,000

		Interest/Fiscal Charges		6,563,940																										Workforce Housing		2,041,816

		Capital Outlay		29,353,828																										Tourism Dev. Fee		36,560,000

		Increase in Fund Net Assets		70,764																										MBAFB TIF		5,400,000

				$   314,388,673																										State ATAX		2,946,250

																														Sports Tourism		4,894,138

																														Baseball Stadium		307,935

																														Golf Course		38,448

																														General Fund		5,051,045

																														Downtown Dev. Fund		2,463,621

																																$   59,708,253

																																-

		Revenues and Other Financing Sources		Enterprise Funds

		Water & Sewer Charges		$   39,704,000

		Solid Waste Charges		8,778,512

		Parking Fees		2,878,000

		Miscellaneous Revenue		628,975

		Transfers In		450,000

		Capital Contributions		5,450,000

		Decrease in Net Assets		91,397

				$   57,980,884

		Expenses and Other Financing Uses		Enterprise Funds

		Water & Sewer Charges		$   40,762,284

		Solid Waste Charges		9,983,459

		Parking Fees		1,684,015

		Interest & Fiscal Charges		2,615,926

		Transfers Out		2,935,200

				$   57,980,884

		Value of a Mill		All Funds		General		Debt		Gen w/o Cred		Gen & Debt

		General		32,351,000		32,351,000		-		32,351,000		32,351,000

		Debt		2,245,000		-		2,245,000		-		2,245,000

		Ocn Front		1,253,000		-		-		-		-

		Baseline				-						-

		MBAFB		14,290,000		-		-		-		-

		Tax Credit		8,040,000		7,490,000		550,000		-		8,040,000

				58,179,000		39,841,000		2,795,000		32,351,000		42,636,000

		88.9 Mills - Value Per Mill		654,432		480,591		465,833		390,241		479,595

		w/o credit				390,241

		Capital - (Delinquent)		295,000

				3,318

				443,772





FY25 Budget-Governmental

		





FY25 Gov Consol

		





FY25 Budget--Capital Proj

		



Estimated Enterprise Fund Revenue FY25



FY25 Budget-Ent Consolida

		



Estimated Enterprise Fund Expense FY25



FY25 Budget--Water & Sewer

		



Community & Economic Development Expenditure



FY25--Other Enterprise Funds

		

		Current Fiscal Year Operating Revenue				Projected Operating Revenue 2024-25				Percentage Change in Operating Revenue

		$321,276,709				$344,420,429				7.20%

		Current Fiscal Year Operating Expenditures				Projected Operating Expenditures 2024-25				Percentage Change in Operating Expenditures

		$321,276,709				$344,420,429				7.20%

		Current Fiscal Year Operating Millage				Estimated  Operating Millage in Dollars for 2024-25

		82.9				$47,894,000





Solid Waste Mgmt 600

		Table of Interfund Transfers--2022

		Transfers		To ----->>>>>

										Hospitality		Hospitality		Victim's		New Local				Oceanfront								Golf		Air Base				Sports		Downtowm		Workforce

		From		General		Conv Ctr		Public Fac		Fee		Tax		Advocate		ATax		Stormwater		TIF		DS		Solid Waste		Stadium		Course		Redev Fund		CIP		Tourism		Development		Housing		Insurance		Parking		Totals

		General Fund		- 0		- 0		- 0		- 0		- 0		188,340				- 0				- 0		- 0		- 0				- 0		1,250,000		- 0		- 0		525,000		- 0				1,963,340

		Convention Center Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Hospitality Fee		4,000,000		200,000		- 0		- 0		- 0		- 0				1,250,000		650,000		- 0		250,000						- 0		3,250,000		- 0		1,000,000								10,600,000

		Hospitality Tax		15,000,000		500,000												- 0		1,300,000		1,025,000		200,000		20,000		- 0				5,500,000		615,000		575,000						- 0		24,735,000

		Accommodations Tax Fund		10,027,990		550,000		- 0		- 0		- 0		- 0				382,000		- 0		88,760		- 0		- 0				- 0		- 0		25,000		- 0								11,073,750

		Public Facilities		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Community Development Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Ocean Front Development		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		700,000								700,000

		Victim's Advocate Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Local Accommodations Tax Fund		834,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		205,000				- 0		- 0		750,000		- 0								1,789,000

		New Local Accommodations Tax Fund		- 0		- 0														- 0				- 0		- 0								- 0										- 0

		Product Development		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Municipal Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								- 0

		Local Option Tourism Fund		7,490,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		550,000		- 0		- 0				- 0		2,200,000		- 0		- 0								10,240,000

		Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0						100,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0								100,000

		AFB TIF		2,359,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		5,000,000		- 0		- 0								7,359,000

		Parking Utility Fund		- 0																250,000																700,000								950,000

		Water and Sewer Fund		1,985,200		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0								1,985,200

		Totals		41,696,190		1,250,000		- 0		- 0		- 0		188,340		- 0		1,632,000		2,300,000		1,663,760		450,000		225,000		- 0		- 0		17,200,000		1,390,000		2,975,000		525,000		- 0		- 0		71,495,290		71,495,290		- 0

				39,735,500																																								71,495,290		71,495,290		- 0

				1,960,690		(1,960,690)																																						71,495,290

																																												- 0		- 0

						Done When Equalized Assessed Value Transferred																		Proof:

						1/2 Done in Dec and Balance done when Final Figure comes in																		Governmental Funds								From Gov												From Ent

						Done by JE throughout the Year

						Done at Year End when Tax Credits are figured																				Tsf In						71,045,290												2,485,200

																										Tsf Out						68,560,090

				9,831,190

																								Enterprise Funds

																										Tsf In						450,000												(2,485,200)

																										Tsf Out						2,935,200

																								Total Tsf In								71,495,290

																								Total Tsf Out								71,495,290

																														in		71,495,290		- 0

		Timetable for Interfund Transfers

																														out		71495290		- 0

		Transfers that are shaded are processed as monthly transfers of 1/12 of the annual totals.

		Others are as follows:

		Accommodations Tax Fund to Any Other Funds						Following Council action to distribute these funds, normally

								in February or March of the fiscal year

		Hospitality Fee transfers to Stadium						(1)  For the transfer from Hospitality Fee to the Stadium Fund, bond

								documents require that the first collections in the FY go to Stadium

								Fund for bond payments.

								(2)  Following the July Hospitality Fee collections, other transfers can

								be made as early as the first month after collections exceed the

								amounts transferred to the Stadium plus the Series 2004

								Hospitality Fee Revenue Bond debt service.  For 2012, this number

								is $850,000 + 3,111,525 = $3,961,525.  So, following the Sept.

								collections, we should be able to begin making the other transfers.

						Suggested schedule for Hospitality Fee transfers:

						Total for Year		Transfer to:						Amount				Schedule		Timing

								to Stadium						- 0				all at once		Aug-11

								to General Fund						- 0				per month		October-June

								to Convention Center						- 0				per month		October-June

								to Oceanfront TIFD						- 0				all at once		Feb-15

								to Debt Service						- 0				per month		October-June

								to Capital Projects						- 0				per month		October-June

								To Solid Waste						- 0				all at once		Dec-14

		Local Option Tourism Fund to General, Conv. Ctr.						January and each month thereafter based upon credits applied to

								owner-occupied tax bills--treasurer's office should provide a liting of

								these credits each month in the property tax transmittal

		Local Option Tourism Fund to Capital Projects						This transfer should be the balance that has not beenused for tax

								credits by the end of the year.  It should be a closing entry.





Water and Sewer Fund 610

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma)

				FY2022-23		FY2023-24		FY2024-25										Governmental		Enterprise		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating		Operating		Improvements				Recommended

		Governmental Operations		$   256,738,735		$   267,365,585		$   289,966,560		8.5%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		57,127,196		57,980,884		1.5%						Revenues and Other Financing Sources																																								Revenues (in millions)

		Total Operating Budget		310,799,704		324,492,781		347,947,444		7.2%						Property Taxes		$   50,139,000		$   - 0		$   50,139,000		$   295,000				$   50,434,000		$   50,434,000												Property Taxes		$   50.43		14.6%										Property Tax		$   40.1		18.4%

																Other Taxes		46,567,340				46,567,340						46,567,340		$   46,567,340

																Licenses and Permits		42,743,000		- 0		42,743,000		- 0				42,743,000		$   42,743,000												Licenses and Permits		$   42.74		12.4%										Licenses & Permits		52.0		23.8%

																Fines and Forfeitures		1,177,100		- 0		1,177,100		- 0				1,177,100		$   1,177,100												Fines and Forfeitures		$   1.18		0.3%										Fines & Forfeitures		0.9		0.4%

		Governmental Capital Projects		38,083,261		82,406,498		44,475,613		-46.0%						Local Option Tourism Fees		45,500,000		- 0		45,500,000		- 0				45,500,000		$   45,500,000												Local Option Tourism Fees		$   45.50		13.2%										Local Option Tourism Fee		25.3		11.6%

																Intergovernmental Revenue		34,431,165		- 0		34,431,165		2,157,500				36,588,665		$   36,588,665												Intergovernmental Revenue		$   36.59		10.6%										Intergovernmental Revenue		14.4		6.6%

		Reconciling Items														Charges for Current Services		18,529,478		51,360,512		69,889,990		- 0				69,889,990		$   18,529,478												Charges for Current Services		$   69.89		20.2%										Charges for Services		45.4		20.8%

		Enterprise Capital Projects		2,293,943		19,643,500		9,296,000		-52.7%						Miscellaneous Revenue		12,594,741		503,975		13,098,716		401,000				13,499,716		$   12,995,741												Miscellaneous Revenue		$   13.50		3.9%										Miscellaneous		6.8		3.1%

		Total Reconciling Items		2,293,943		19,643,500		9,296,000		-52.7%						Proceeds of Long-term Obligations		8,711,559		- 0		8,711,559		- 0				8,711,559		$   8,711,559												Proceeds of Long-term Obligations		$   8.71		2.5%										Transfers		28.1		12.9%

																Gain on Sale of Fixed Assets		150,000		125,000		275,000		- 0				275,000		$   150,000														$   0.28		0.1%

																Transfers from Other Funds		53,845,290		450,000		54,295,290		17,200,000				71,495,290		$   71,045,290												Transfers from Other Funds		$   71.50		20.7%										Capital Contributions		5.0		2.3%

		Less: Interfund Transfers		(50,420,840)		(68,310,368)		(71,495,290)		4.7%						Capital Contributions		- 0		5,450,000		5,450,000		- 0				5,450,000		$   - 0												Capital Contributions		$   5.45		1.6%										Use of Fund Balance		0.3		0.1%

																Net Use of Fund Balances		- 0		91,397		91,397		- 0				91,397		$   - 0												Net Use of Fund Balances		$   0.09		0.0%												$   218.3

		Grand Total Appropriations		$   300,756,068		$   358,232,411		$   330,223,767		-7.82%								$   314,388,673		$   57,980,884		$   372,369,557		$   20,053,500				$   392,423,057		$   334,442,173														$   346		100.0%

																Expenditures/Expenses														Governmental		$   12,586,164																								Expenditures (in millions)

								347,947,444								General Government		$   22,760,070		$   - 0		$   22,760,070		$   1,159,290				$   23,919,360		$   23,919,360		8.8%		$   - 0								General Government		$   23.92		6.10%		$   10,375,402				65,015,922				General Government		$   13.7

				260,378,864		256,182,413.00		(3,527,015)								Public Safety		76,759,352		- 0		76,759,352		- 0				76,759,352		$   76,759,352		28.1%										Public Safety		$   76.76		19.56%		31,630,442								Public Safety		47.5

		Public Hearing Notice		276,452,154		276,452,153.761		$   344,420,429								Transportation		10,163,783		- 0		10,163,783		- 0				10,163,783		$   10,163,783		3.7%										Transportation		$   10.16		2.59%		3,271,360								Community & Econ. Dev.		36.9

		No Capital		16,073,290												Community and Economic Development		59,708,253		- 0		59,708,253		- 0				59,708,253		$   59,708,253		21.9%										Community and Economic Development		$   59.71		15.22%		3,271,360								Cultue & Recreation		18.8

				6%				344,420,429								Parks, Recreation & Sports Tourism		24,562,131		- 0		24,562,131		- 0				24,562,131		$   24,562,131		9.0%										Parks, Recreation & Sports Tourism		$   24.56		6.26%		25,375,071								Public Works		45.7

																Public Works		2,422,381		52,429,758		54,852,139		- 0				54,852,139		$   2,422,381		20.1%										Public Works		$   54.85		13.98%		(6,137,919)								Capital Outlay		5.0

		Public Hearing				Total Property Tax		50,139,000								Capital Improvements & Acquisitions		29,353,828		- 0		29,353,828		18,648,800				48,002,628		$   48,002,628												Capital Improvements & Acquisitions		$   48.00		12.23%		23,110,071								Principal Retirement		9.3

		347,947,444				Less Debt Service		(2,245,000)								Principal Retirement		13,564,081		- 0		13,564,081		- 0				13,564,081		$   13,564,081		5.0%										Principal Retirement		$   13.56		3.46%		5,146,466								Interest & Fiscal Charges		7.6

		(3,527,015)		Non CIP Capital												Interest and Fiscal Charges		6,563,940		2,615,926		9,179,866		- 0				9,179,866		$   6,563,940		3.4%										Interest and Fiscal Charges		$   9.18		2.34%		(769,439)								Transfers		28.1

		344,420,429				(344,420,428.76)										Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		$   - 0		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		5.7

		Prior Year Adjusted Public Hearing Figure				-100.0%		47,894,000		- 0						Transfers to Other Funds		68,460,090		2,935,200		71,395,290		100,000				71,495,290		$   68,560,090		100.0%										Transfers to Other Funds		$   71.50		18.22%		38,237,089										$   218.3

		324,492,781														Increase in Fund Net Assets		70,764		- 0		70,764		145,410				216,174		$   216,174												Increase in Fund Net Assets		$   0.22				(366,479)		37,870,610

		(3,216,072)		Non CIP Capital														$   314,388,673		$   57,980,884		$   372,369,557		$   20,053,500				$   392,423,057		$   334,442,173		$   272,708,965												$   392		99.94%		133,143,424

		321,276,709														Add items previously appropriated and														- 0														$   - 0

								$   47,894,000								non-expense items

																Enterprise Capital Projects		- 0		9,296,000		9,296,000		- 0				9,296,000		2,485,200														$   9,296,000

																Less Interfund Transfers		(68,460,090)		(2,935,200)		(71,395,290)		(100,000)				(71,495,290)

				Includes the following related to the City												Grand Total FY2025 Recommended Budget		$   245,928,583		$   64,341,684		$   310,270,267		$   19,953,500				$   330,223,767

				levy for 2024 only:																																						- 0

				General Fund estimate				50,139,000																				- 0

				Debt Service				(2,245,000)

																Exp Per Schedule		314,388,673		57,980,884				20,053,500				392,423,057

																Exp Exh A Summary		289,966,560		57,980,884				-				347,947,444

				Total Taxes depending upon City's																-				20,053,500				44,475,613		Capital

				2024 Operating Tax Levy*				47,894,000

																Governmental		$   314,388,673

		* No Debt Svc														Capital Projects		$   20,053,500

																		$   334,442,173

																Less CIP Reported Seperately		(44,475,613)

																		289,966,560

																Enterprise		57,980,884

		Capital Outlay														Operating		347,947,444

		General		2,852,515

		MBCC		-												Less Transfers		(71,495,290)

		CBDG		597,500												Add: Capital		53,771,613

		Stormwater		-														330,223,767

		Sports Tourism		77,000

				3,527,015

		Governmental CIP

		Capital Proj		13,995,000

		Baseball		5,066,513

		Sports Tourism		-

		Golf Course		64,000

		AFB		4,653,800

		Ocean		305,000

		A&I		-

		Stormwater		15,150,000

		MBCC		5,241,300

				44,475,613

		Gov. CIP		48,002,628		48,002,628		- 0

		Gov Cons CIP

		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500

		Total CIP		62,469,750

		CIP Exhibit A		48,002,628
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		GENERAL FUND

																						2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.																																						General Fund FY23 Actual Vs. FY25 Estimated Revenue

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES																																																																																				FY23 Actual		FY25 Estimate		% Inc.

						Property Taxes		17,087,137		18,578,685		18,438,827		21,617,628		23,520,000		22,913,423		22,303,063		22,765,000		22,823,173		24,892,000		24,519,589		25,129,702				24,418,000		25,290,731		30,648,198		30,648,198		29,699,000		32,351,000		8.9%				Revenues and Other Financing Sources								Governmental		Enterprise		Capital		All										FY2020-21										Property Taxes		$   30,648,198		$   32,351,000		5.6%

						Licenses and Permits		22,135,007		22,952,056		24,228,244		26,988,410		27,613,580		30,602,649		30,756,570		33,432,330		32,803,766		33,692,000		31,166,162		33,899,665				26,450,800		41,535,131		42,279,156		42,279,156		37,032,450		42,743,000		15.4%				Property Taxes								47,894,000				444,702		48,338,702										Rev. Budget										Licenses and Permits		42,279,156		42,743,000		1.1%

						Fines and Forfeitures		947,103		1,011,354		1,073,051		1,092,435		1,116,575		1,311,156		1,129,744		817,000		1,080,448		1,027,000		854,306		1,063,840				896,420		949,852		1,027,697		1,027,698		875,100		1,052,100		20.2%				Other Taxes								46,567,340						46,567,340				Governmental Operations						$   301,005,509										Fines and Forfeitures		1,027,697		1,052,100		2.4%

						Intergovernmental Revenue		2,423,618		2,561,079		2,638,745		3,771,136		2,760,924		5,046,776		3,648,562		4,055,315		4,298,003		3,779,700		4,676,526		9,936,061				8,761,284		7,634,438		6,588,421		6,650,478		4,420,115		4,831,165		9.3%				Licenses and Permits								42,743,000				- 0		42,743,000				Enterprise Operations						53,691,478										Intergovernmental Revenue		6,588,421		4,831,165		-26.7%

						Charges for Current Services		2,556,219		2,669,988		2,834,042		2,696,726		3,145,131		2,806,264		2,923,901		2,921,300		2,672,594		2,980,300		2,490,635		2,291,209				1,622,100		3,539,460		3,440,976		3,440,976		3,724,600		3,661,400		-1.7%				Fines and Forfeitures								1,177,100						1,177,100				Total Operating Budget						354,696,987										Charges for Current Services		3,440,976		3,661,400		6.4%

						Miscellaneous Revenue		3,711,988		3,025,729		3,126,782		3,211,964		3,214,700		3,452,056		3,675,644		3,835,249		3,602,448		3,881,900		3,885,366		4,938,684				5,329,920		6,075,187		5,649,236		5,707,474		5,459,962		6,397,500		17.2%				Local Option Tourism Fees								45,500,000						45,500,000																				Miscellaneous Revenue		5,649,236		6,397,500		13.2%

						Total Revenues		48,861,072		50,798,891		52,339,691		59,378,299		61,370,910		66,132,324		64,437,484		67,826,194		67,280,432		70,252,900		67,592,584		77,259,161				67,478,524		85,024,799		89,633,684		89,753,980		81,211,227		91,036,165		12.1%				Intergovernmental Revenue								34,431,165				1,738,960		36,170,125																				Transfers In		29,922,315		41,696,190		39.3%

																																																		Charges for Current Services								18,529,478		44,523,758				63,053,236																				Total Revenues		$   119,555,999		$   132,732,355		11.0%

		CURRENT EXPENDITURES																																																Miscellaneous Revenue								12,594,741		998,109		1,263,806		14,856,656				Governmental Capital Projects						15,159,496

						Mayor and Council		491,578		548,066		597,248		571,193		606,629		592,517		558,625		625,000		511,229		565,780		560,504		476,950				529,950		568,415		548,263		548,263		612,207		623,485		1.8%				Proceeds of Long-term Obligations								3,526,559				- 0		3,526,559

						City Attorney		566,581		544,805		595,668		779,883		926,452		881,052		984,308		1,300,000		2,161,257		1,169,383		1,898,072		4,842,003				5,550,000		1,359,802		1,176,209		1,176,209		1,902,226		1,720,151		-9.6%				Transfers from Other Funds								52,145,290		250,000		6,231,747		58,627,037				Reconciling Items																Property Taxes		$   32

						Municipal Court		1,151,590		1,173,665		1,185,666		1,185,189		1,329,461		1,217,140		1,191,460		1,323,478		1,248,453		1,342,949		1,234,486		1,198,809				1,229,673		1,273,460		1,400,646		1,400,646		1,454,454		1,657,985		14.0%				Capital Contributions										7,919,611				7,919,611				Enterprise Capital Projects						3,799,300										Licenses and Permits		43

						Public Defender								- 0				- 0		1,991		189,000		182,068		241,573		189,956		191,514				215,231		224,195		226,335		226,335		245,959		263,943		7.3%				Net Use of Fund Balances								(4,103,164)		- 0		- 0		(4,103,164)				Total Reconciling Items						3,799,300										Fines and Forfeitures		1

						City Manager		1,055,814		1,035,917		1,048,408		971,875		1,065,884		1,066,233		1,348,563		1,300,000		1,401,744		1,642,462		1,420,113		1,410,614				1,522,651		1,235,116		1,574,118		1,574,118		2,037,973		2,584,153		26.8%												301,005,509		53,691,478		9,679,215		364,376,202																				Intergovernmental Revenue		6

						Risk Mangement		- 0		- 0		- 0		240,610		265,540		264,375		360,177		437,641		426,712		459,476		442,374		422,748				435,733		441,327		495,305		495,305		517,412		520,882		0.7%				Expenditures/Expenses																		Less: Interfund Transfers						(58,627,037)										Charges for Current Services		4

						Financial Management		329,309		329,998		355,602		3,560,145		1,995,929		3,665,276		3,854,995		4,300,000		4,174,301		4,826,630		4,356,335		4,627,016				4,967,269		5,490,721		7,024,950		6,244,045		7,925,287		8,400,168		6.0%				General Government								17,180,652				2,715,940		19,896,592																				Miscellaneous Revenue		6

						Public Information		134,085		139,187		136,881		252,894		278,828		277,013		281,897		337,171		315,972		332,611		319,404		300,599				319,783		333,353		499,898		499,898		537,387		654,080		21.7%				Public Safety								48,663,435						48,663,435				Grand Total Appropriations						$   315,028,746										Transfers In		40

						Human Resources		720,098		748,296		743,772		924,409		925,464		902,289		686,264		750,000		668,896		801,485		744,117		651,389				710,675		695,093		923,575		923,575		1,275,871		1,419,227		11.2%				Transportation								7,052,755						7,052,755																						$   132

						Finance		3,188,695		3,280,401		3,299,998																																		n/a				Community and Economic Development														- 0

						Financial Management & Reporting		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a				Parks, Recreation & Sports Tourism														- 0

						Financial Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a				Public Works														- 0

						Risk Services		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a				Capital Improvements & Acquisitions														- 0

						General Services		6,229,091		5,899,492		6,086,721		6,674,691		5,594,624		6,600,771		6,661,407		6,300,000		6,198,116		6,937,521		7,609,483		7,568,361				6,130,114		9,669,014		8,914,388		8,911,034		9,029,482		9,678,879		7.2%				Community and Economic Development								37,709,500						37,709,500

						Overhead Allocation to Other Funds		(4,314,451)		(4,513,661)		(4,521,040)		(4,512,034)		(4,529,258)		(4,529,258)		(4,741,116)		(5,379,284)		(5,379,284)		(5,866,063)		(5,866,063)		(5,866,063)				(5,866,063)		(6,639,216)		(8,045,175)		(8,045,175)		(8,153,517)		(9,485,355)		16.3%				Parks, Recreation & Sports Tourism								17,732,077						17,732,077																				General Fund Estimated Revenue Mix

						Tourism Development		224,640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a				Bond Issuance Costs														- 0

						Police		18,857,836		19,514,497		20,435,663		26,035,657		26,901,666		27,498,761		30,048,245		32,943,850		32,736,360		34,236,957		31,735,002		31,862,848				32,085,697		32,204,379		38,218,733		39,222,099		43,042,862		50,439,959		17.2%				Public Works								1,588,718		40,961,842				42,550,560																						FY25 Estimate		% Revenue

						Fire		11,739,220		12,128,284		12,311,049		13,563,177		14,347,327		14,445,845		15,671,361		16,600,000		16,688,364		17,521,064		16,589,313		16,501,549				16,415,642		19,764,941		27,049,644		27,050,353		23,298,911		26,019,940		11.7%				Capital Improvements & Acquisitions								872,065				11,328,150		12,200,215																				Transfers In (Tourism)		$   37,351,990		28.1%

						Emergency Management												- 0		- 0				- 0				86,141		- 0				162,096		183,489		-		-		267,675		299,453		11.9%				Principal Retirement								10,558,592						10,558,592																				Business License		33,950,000		25.6%

						Streets & Traffic		3,208,773		3,441,234		3,602,872		3,814,834		4,333,399		4,012,763		4,319,202		4,700,000		4,571,972		4,961,976		4,300,454		4,166,988				4,691,597		4,529,664		4,497,042		4,497,042		4,995,586		5,431,442		8.7%				Interest and Fiscal Charges								6,754,765		872,728				7,627,493																				Property Tax		32,351,000		24.4%

						Planning		749,536		769,244		790,060		573,671		682,015		618,674		673,480		695,000		669,557		523,714		987,320		861,096				880,783		984,613		1,124,905		1,124,905		1,227,691		1,459,646		18.9%				Bond Issuance Costs								- 0						- 0																				Franchise Fees		7,138,750		5.4%

						Housing Authority		77,081		170,954		82,672		80,200		88,500		79,002		81,630		88,500		83,522		88,500		80,121		79,250				88,500		90,628		89,417		89,417		88,500		88,500		0.0%				Transfers to Other Funds								32,727,394		7,715,109				40,442,503		(18,184,534)																		Intergovernmental		4,831,165		3.6%

						Downtown Development Office												- 0		- 0				- 0				240,567		316,775				492,958		400,687		261,376		261,376		363,691		398,894		9.7%				Increase in Fund Net Assets								- 0		6,762,372		1,115,406		7,877,778																				Charges For Services		3,661,400		2.8%

						Neighborhood Services		- 0		- 0		- 0		232,865		278,983		227,421		326,578		360,000		279,991		347,529		319,899		352,852				333,460		398,105		421,004		421,002		408,916		481,622		17.8%												180,839,953		56,312,051		15,159,496		252,311,500																				Building Permits		3,500,000		2.6%

						Construction Services		1,444,463		1,493,039		1,483,783		1,787,120		1,927,247		1,839,616		2,052,564		2,250,000		2,045,432		2,274,233		1,442,853		1,449,670				1,449,670		1,500,765		1,975,328		1,975,328		2,189,313		2,622,383		19.8%																																						Other Revenues		9,948,050		7.5%

						Capital Projects Management												- 0		- 0				- 0				158,074		814,789				100,612		217,533		1,224,826		1,224,826		318,517		356,855		12.0%						Difference						120,165,556		(2,620,573)		(5,480,281)		112,064,702		130,249,236																		Total Estimated Revenues		$   132,732,355		100.0%

						Building Maintenance								469,057		650,474		624,010		706,533		775,000		758,049		995,121		746,141		- 0				744,195		792,225		-		-		1,133,304		1,765,201		55.8%

						Parks Recreation & Sports Tourism		9,766,771		9,996,853		11,313,553		6,522,824		6,514,170		6,443,895		6,881,533		6,750,000		12,350,091		7,099,442		11,774,373		10,838,221				12,004,433		13,384,050		14,987,567		14,987,555		15,205,585		16,859,453		10.9%																				130,249,236

						Library		1,051,908		1,028,698		1,119,460		1,069,133		1,256,863		1,279,705		1,300,169		1,329,939		1,352,968		1,301,292		1,195,264		1,168,096				1,177,644		1,287,983		1,474,354		1,474,354		1,482,962		1,568,173		5.7%

						Engineering		753,400		766,757		743,972		759,366		634,523		621,089		662,055		725,000		559,083		759,674		609,379		855,243				611,620		686,721		-		-		1,011,769		1,116,148		10.3%

						Public Works Administration		674,940		636,639		650,988		5,693,370		6,914,210		6,496,605		6,528,270		7,189,978		1,303,624		7,534,772		934,957		519,823				977,098		821,322		1,982,369		1,982,369		1,165,767		1,306,233		12.0%

				Total Current Expenditures				58,100,958		59,132,365		62,062,996		71,250,129		72,988,930		75,124,794		80,440,191		85,890,273		85,308,477		90,098,081		84,108,639		85,611,139				87,961,021		91,898,385		108,045,077		108,264,879		113,585,790		128,251,500		12.9%

				Capital Outlay				246,595		358,419		45,306		865,645		580,054		571,568		917,621		674,351		849,514		493,493		290,250		436,233				767,065		1,504,912		5,955,382		6,404,984		2,783,192		2,852,515		2.5%

				Debt Service Expenditures														- 0		- 0				- 0				- 0		- 0						39,299		-		-		185,000		185,000		0.0%

				Total Expenditures				58,347,553		59,490,784		62,108,302		72,115,774		73,568,984		75,696,362		81,357,812		86,564,624		86,157,991		90,591,574		84,398,889		86,047,372				88,728,086		93,442,596		114,000,459		114,669,863		116,368,982		131,104,015		12.7%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(9,486,481)		(8,691,893)		(9,768,611)		(12,737,475)		(12,198,074)		(9,564,038)		(16,920,328)		(18,738,430)		(18,877,559)		(20,338,674)		(16,806,305)		(8,788,211)				(21,249,562)		(8,417,797)		(24,366,775)		(24,915,883)		(35,157,755)		(40,067,850)		14.0%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		4,656,609		5,540,228		4,034,779		5,218,154		5,496,171		5,517,770		5,544,758		7,426,665		6,854,126		7,298,165		5,868,136		7,132,651				5,877,260		11,120,127		10,639,490		10,639,490		8,925,973		10,027,990		12.3%		27,563,359

						Air Base Redevelopment Fund		279,709		279,709		279,709		279,709		279,709		279,709		279,709		1,579,709		1,641,092		1,579,709		2,113,910		4,083,895				1,779,709		2,170,894		2,170,894		2,307,967		2,171,000		2,359,000		8.7%

						Hospitality Fee Fund		1,600,000		1,737,780		1,658,342		2,520,429		3,362,648		1,828,073		3,425,000		3,343,000		3,343,000		4,850,000		1,601,000		179,691				1,000,000		-		1,970,000		1,970,000		4,000,000		4,000,000		0.0%

						Hospitality Tax Fund												- 0		- 0				- 0				- 0		2,123,152				7,154,000		-		5,000,000		4,500,000		11,800,000		15,000,000		27.1%

						Capital Projects Fund		375,000		- 0		512,545		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Local Accommodations Tax Fund		21,771		239,917		746,702		891,259		735,425		- 0		1,429,940		1,191,800		1,191,800		522,800		522,800		473,606				320,000		350,000		728,000		728,000		784,000		834,000		6.4%

						Local Accommodations Tax Fund - New												- 0		- 0				- 0				- 0		5,498,329				-		350,000		-		-		-		-		n/a

						Self Insurance Fund																						- 0						-		-		-		-		-		-		n/a

						Water and Sewer Fund		1,148,300		1,194,150		1,246,000		1,359,738		1,376,973		1,376,973		1,428,000		1,427,750		1,487,375		1,521,500		1,521,500		1,960,491				1,872,195		3,042,828		2,251,503		2,251,503		2,384,850		1,985,200		-16.8%

						Parking Utility Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		-		-		n/a

						Tourism Development Fund		2,226,940		2,391,150		2,471,545		2,631,684		2,800,000		2,953,857		3,308,578		4,620,780		4,484,898		4,750,000		5,212,507		6,111,544				4,600,000		6,439,539		7,162,428		7,162,428		7,450,000		7,490,000		0.5%

				Operating Transfers Out																																										n/a

						Victim's Advocate Fund		(106,055)		(198,371)		(102,703)		(123,188)		(138,301)		(244,734)		(298,842)		(139,609)		(167,490)		(144,595)		(169,932)		(125,279)				(158,700)		(130,510)		(134,732)		(134,662)		(168,068)		(188,340)		12.1%

						Downtown Development Fund												- 0		- 0				- 0				- 0		- 0				-		(750,000)		-		-		-		-		n/a

						Sports Tourism Fund						- 0		- 0		- 0		- 0		- 0		(260,876)		(260,876)		- 0		- 0		- 0				-		-		(242,560)		-		-		-		n/a

						Workforce Housing																								(681,518)						(1,089,388)		(600,098)		(600,098)		(500,000)		(525,000)		5.0%

						Capital Projects																								(1,500,000)						(1,250,000)		(3,150,000)		(2,150,000)		(2,000,000)		(1,250,000)		-37.5%

						Internal Service Funds																								(6,951,778)								(6,804,585)		- 0						n/a		Not Treated As a Transfer - General Gov Expense

				Equipment Lease Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		182,496		2,912,133		2,581,538		185,000		185,000		0.0%

				Gain (Loss) from Sale of Fixed Assets				- 0		11,020		- 0		- 0		- 0		21,785		22,750		- 0		4,225		- 0		166,893		- 0				50,000		64,830		123,104		123,104		125,000		150,000		20.0%

						Total Other Financing Sources (Uses)		10,202,274		11,195,583		10,846,919		12,777,785		13,912,625		11,733,433		15,139,893		19,189,219		18,578,150		20,377,579		16,836,814		18,304,784				22,494,464		20,500,816		22,025,577		29,379,270		35,157,755		40,067,850		14.0%

		NET CHANGE IN FUND BALANCE						715,793		2,503,690		1,078,308		40,310		1,714,551		2,169,395		(1,780,435)		450,789		(299,409)		38,905		30,509		9,516,573				1,244,902		12,083,019		(2,341,198)		4,463,387		-		-		n/a

		FUND BALANCE--BEGINNING						8,635,810		9,351,603		10,224,736		13,422,957		13,463,267		13,463,267		15,632,662		13,849,816		13,852,227		13,552,818		13,552,818		13,583,327				13,581,127		23,099,900		35,182,919		35,182,919		32,841,721		32,841,721		0.0%

		FUND BALANCE--ENDING						9,351,603		11,855,293		11,303,044		13,463,267		15,177,818		15,632,662		13,852,227		14,300,605		13,552,818		13,591,723		13,583,327		23,099,900				14,826,029		35,182,919		32,841,721		39,646,306		32,841,721		32,841,721		0.0%

		Less: Commitments and Assignments of Fund Balance						443,940

				Non-Spendable						136,844		145,116		145,000		145,000		145,000		199,060		200,000		250,000		200,000		- 0		- 0				250,000		- 0		- 0		- 0		- 0		- 0		n/a

				Restricted						396,275		406,711		400,000		400,000		400,000		425,970		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Committed for Programs/Projects						40,000		14,667		15,000		15,000		15,000		618,667		500,000		500,000		500,000		382,000		332,107				382,000		10,390,500		3,300,000		- 0		3,300,000		3,450,000		4.5%

				Committed for Re-appropriation of Encumbrances						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Committed for Surveillance Camera System						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Assigned for Disaster Recovery						413,928		414,605		- 0		- 0		1,975,000		1,975,000		- 0		1,975,000		- 0		1,013,889		1,158,887		- 0		1,012,178		1,275,372		1,344,505		1,346,310		1,218,168		1,365,542		12.1%

				Assigned for Legal Fee Contingency						- 0		- 0		- 0		- 0		- 0		- 0		500,000		500,000		500,000		168,981		193,148		- 0		168,696		212,562		224,084		224,385		203,028		227,590		12.1%

		Total Commitments and Assignments of Fund Balance								987,047		981,099		560,000		560,000		2,535,000		3,218,697		1,600,000		3,225,000		1,600,000		1,564,870		1,684,142				1,812,874		11,878,434		4,868,589		1,570,695		4,721,196		5,043,133		6.8%

		Unassigned Fund Balance								10,868,246		10,321,945		12,903,267		14,617,818		13,097,662		10,633,530		12,700,605		10,327,818		11,991,723		12,018,457		21,415,758				13,013,155		23,304,485		27,973,132		38,075,611		28,120,525		27,798,588		-1.1%

		Financial Policy Indicators

				Ratio of Unassigned Fund Balance to Recurring Expenditures				16.6%		20.7%		17.1%		18.8%		21.0%		17.9%		13.8%		15.4%		12.6%		14.1%		14.6%		25.1%				15.0%		25.4%		30.4%		37.3%		20.1%		21.3%

				Ratio of Recurring Sources to Recurring Uses				101.7%		104.8%		101.8%		101.3%		103.1%		103.6%		98.9%		101.3%		100.6%		100.6%		100.2%		119.2%				102.2%		115.0%		106.6%		107.3%		102.1%		101.9%

		MB AIR FORCE BASE REDEVELOPMENT DISTRICT																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Property Taxes				3,555,684		3,670,339		4,435,844		7,239,203		8,338,000		7,994,053		9,448,138		10,830,000		11,506,843		11,214,000		12,821,195		13,090,209				12,608,000		14,203,139		13,875,000		14,290,000		14,290,000		14,290,000		0.0%

				Special Assessment				221,856		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a

				Intergovernmental				351,048		451,074		639,480		- 0		- 0		- 0		- 0		- 0		93,893		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Miscellaneous				20,017		4,904		6,954		(50)		638,000		20,794		123,565		125,000		398,388		75,000		285,095		6,968				300,000		10,728		5,000		15,000		15,000		15,000		0.0%

						Total Revenues		4,148,605		4,126,317		5,082,278		7,239,153		8,976,000		8,014,847		9,571,703		10,955,000		11,999,123		11,289,000		13,106,290		13,097,177				12,908,000		14,213,867		13,880,000		14,305,000		14,305,000		14,305,000		0.0%

		EXPENDITURES:

				Community & Economic Development				3,285,554		767,971		765,732		815,038		895,000		801,529		805,167		2,000,000		4,522,127		3,225,000		5,159,558		9,501,822				6,500,000		4,953,112		5,300,000		5,300,000		5,300,000		5,400,000		1.9%

				Capital Outlay

						Capital Outlay		- 0		- 0		- 0		350,000		658,000		- 0		- 0		2,500,000		- 0		500,000		- 0		- 0				-		-		-		-		-		-		n/a

				Debt Service

						Principal Retirement		1,060,000		1,110,000		1,160,000		1,270,000		1,330,000		4,320,000		1,290,000		1,355,000		1,355,000		1,425,000		1,425,000		1,500,000				1,500,000		1,570,000		1,640,000		1,735,000		1,735,000		1,815,000		4.6%

						Interest & Fiscal Charges		2,389,891		1,946,432		1,886,187		3,332,432		3,350,544		878,975		1,664,833		1,609,425		1,605,158		1,540,425		1,535,658		1,462,533				1,469,300		1,388,783		1,312,300		1,227,925		1,227,925		1,139,175		-7.2%

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		554,946		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Total Expenditures		6,735,445		3,824,403		3,811,919		5,767,470		6,233,544		6,555,450		3,760,000		7,464,425		7,482,285		6,690,425		8,120,216		12,464,355				9,469,300		7,911,895		8,252,300		8,262,925		8,262,925		8,354,175		1.1%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(2,586,840)		301,914		1,270,359		1,471,683		2,742,456		1,459,397		5,811,703		3,490,575		4,516,838		4,598,575		4,986,074		632,823				3,438,700		6,301,972		5,627,700		6,042,075		6,042,075		5,950,825		-1.5%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In				- 0		222,660		282,313		525,525		500,000		735,039		985,495		- 0		- 0		900,000		- 0		- 0				-		-		-		-		-		-		n/a

				Operating Transfers Out				(279,709)		(279,709)		(279,709)		- 0		- 0						- 0				- 0

						General Fund								- 0		- 0		(279,709)		(279,709)		(1,300,000)		(1,641,092)		(1,779,709)		(2,113,910)		(4,083,895)				(1,779,709)		(2,170,894)		(2,171,000)		(2,309,000)		(2,171,000)		(2,359,000)		8.7%

						Municipal Debt Service Fund		- 0		- 0		- 0		(484,844)		(201,179)		(201,179)		(275,088)		(250,000)		(205,000)		(250,000)		(250,000)		- 0				(250,000)		-		-		-		-		-		n/a

						Sports Tourism Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transfer to Capital Projects				(6,985,932)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,500,000)				-		(3,231,747)		(2,500,000)		(1,340,000)		(1,340,000)		(5,000,000)		273.1%

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		475,257		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(7,265,641)		(57,049)		2,604		40,681		298,821		729,408		430,698		(1,550,000)		(1,846,092)		(1,129,709)		(2,363,910)		(6,583,895)		- 0		(2,029,709)		(5,402,641)		(4,671,000)		(3,649,000)		(3,511,000)		(7,359,000)		109.6%

		NET CHANGE IN FUND BALANCE						(9,852,481)		244,865		1,272,963		1,512,364		3,041,277		2,188,805		6,242,401		1,940,575		2,670,746		3,468,866		2,622,164		(5,951,073)				1,408,991		899,331		956,700		2,393,075		2,531,075		(1,408,175)		-155.6%

		FUND BALANCE-BEGINNING						15,992,730		6,140,249		6,385,114		9,436,916		10,949,280		10,949,280		13,138,085		19,380,486		19,380,488		19,380,486		22,051,234		24,673,398				24,673,398		18,722,325		19,621,655		20,578,355		20,578,355		22,971,430		11.6%

		FUND BALANCE--ENDING						6,140,249		6,385,114		7,658,077		10,949,280		13,990,557		13,138,085		19,380,486		21,321,061		22,051,234		22,849,352		24,673,398		18,722,325				26,082,389		19,621,656		20,578,355		22,971,430		23,109,430		21,563,255		-6.7%

		Restrictions on Fund Balances

				Tax Increment Revenue Bonds				6,140,249		6,385,114		7,658,077		10,949,280		13,990,557		13,138,085		19,380,486		21,321,061		22,051,234		22,849,352		24,673,398		18,722,325				26,082,389		19,621,656		20,578,355		22,971,430		23,109,430		21,563,255		-6.7%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		300.9%		-780.7%		0.0%		458.3%		0.0%		448.8%		101.7%				323.6%		279.8%		282.1%		391.3%		403.2%		220.9%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		113.9%		221.8%		121.5%		128.6%		129.5%		125.0%		79.1%		0.0%		112.3%		141.0%		133.2%		135.3%		137.1%		133.5%

		OCEANFRONT TAX INCREMENT FINANCING DISTRICT

																						2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Property Taxes				- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		60,000		211,342		1,133,542				1,075,000		1,146,559		1,336,834		1,153,000		1,153,000		1,253,000		8.7%

				Intergovernmental:				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Miscellaneous:				128,197		151,587		102,897		1,437		2,000		172,157		193,861		4,000		5,844		- 0		439		- 0				100		29,379		135,481		3,095,033		3,745,033		701,371		-81.3%

						Total Revenues		128,197		151,587		102,897		1,437		202,000		172,157		193,861		4,000		5,844		60,000		211,781		1,133,542				1,075,100		1,175,938		1,472,315		4,248,033		4,898,033		1,954,371		-60.1%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,262				-		139,972		736,101		100,000		100,000		100,000		0.0%

				Capital Outlay																																										n/a

						Capital Outlay		19,755		751,890		26,227		1,937,803		- 0		265,857		- 0		- 0		- 0		- 0		- 0		- 0				-		22,201,084		18,949,934		17,761,257		17,761,257		305,000		-98.3%

				Debt Service																																										n/a

						Principal Retirement		- 0		295,000		305,000		325,000		335,000		335,000		518,554		360,000		365,000		350,000		350,000		360,000				360,000		375,000		1,065,000		2,240,000		2,240,000		1,857,000		-17.1%

						Interest & Fiscal Charges		443,510		444,031		435,161		416,789		402,235		403,808		376,765		299,350		314,250		302,350		298,000		306,410				284,000		271,250		933,558		2,287,673		2,287,673		1,322,371		-42.2%

						Bond Issuance Costs		443,510		444,031		435,161		741,789		737,235		- 0		- 0		659,350		- 0		652,350		- 0		- 0				642,350		236,770		97,153		-		-		-		n/a

						Total Expenditures		463,265		1,490,921		766,388		2,679,592		737,235		1,004,665		895,319		659,350		679,250		652,350		648,000		715,672				644,000		23,224,076		21,781,746		22,388,930		22,388,930		3,584,371		-84.0%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(335,068)		(1,339,334)		(663,491)		(2,678,155)		(535,235)		(832,508)		(701,458)		(655,350)		(673,406)		(592,350)		(436,219)		417,869				431,100		(22,048,138)		(20,309,431)		(18,140,897)		(17,490,897)		(1,630,000)		-90.7%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						New Local Accommodations Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		-		-		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		741,310		637,235		637,235		640,460		409,350		409,350		646,000		246,000		- 0				-		-		644,200		644,200		644,200		650,000		0.9%

						Tourism Development Fund		- 0		- 0		- 0		567,764		- 0		- 0		- 0		- 0		250,000		85,000		85,000		- 0				-		-		2,393,000		-		-		-		n/a

						Hospitality Tax Fund																								5,847,994						-		3,006,288		2,750,000		2,750,000		1,300,000		-52.7%

						Parking Utility																																-		250,000		250,000		250,000		0.0%

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		85,000		-		100,000		100,000		100,000		0.0%

						Transfer Out - Downtown Development Fund																		- 0				- 0		- 0		0.0%				-		-		-		(650,000)		(700,000)		7.7%

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		- 0		(194,645)		- 0		- 0		- 0		- 0		- 0				-		20,000,000		15,000,000		14,451,257		14,451,257		-		n/a

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		1,309,074		637,235		637,235		445,815		409,350		659,350		731,000		331,000		5,847,994				- 0		20,085,000		21,043,488		18,195,457		17,545,457		1,600,000		-90.9%

		NET CHANGE IN FUND BALANCE						109,642		(111,824)		1,392,669		(1,369,081)		102,000		(195,273)		(255,643)		(246,000)		(14,056)		138,650		(105,219)		6,265,863				431,100		(1,963,138)		734,057		54,560		54,560		(30,000)		-155.0%

		FUND BALANCE-BEGINNING						1,130,619		1,240,261		1,128,437		1,983,711		614,630		614,630		419,357		(394,683)		163,714		149,657		(229,942)		44,439				44,439		6,310,302		4,347,164		5,081,221		5,081,221		5,135,781		1.1%

		UNRESERVED FUND BALANCE--ENDING						1,240,261		1,128,437		2,521,106		614,630		716,630		419,357		163,714		(640,683)		149,658		288,307		(335,161)		6,310,302				475,539		4,347,164		5,081,221		5,135,781		5,135,781		5,105,781		-0.6%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0112219512		-0.0261845588		0.0216669031		0.2733183596		0.2075373552		36.7%		13.4%		6.7%		-1.9%		-11.7%		-1.5%		2.5%				2.5%		2.5%		159.0%		109.8%		64.8%		156.6%

				Ratio of Recurring Sources to Recurring Uses				1.1101889002		0.9726693181		1.031154193		1.2332966366		1.1400841412		124.6%		95.5%		106.1%		97.1%		102.9%		114.6%		119.5%				119.5%		119.5%		72.4%		46.4%		46.4%		68.7%

		CONVENTION CENTER FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Property Taxes				905,620		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a

				Business Licenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a

				Intergovernmental				- 0		60,000		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Charges for Services				2,533,794		2,285,529		2,385,289		3,008,581		3,205,000		3,515,489		3,451,489		3,942,000		3,573,200		4,020,000		2,506,266		2,863,451				1,840,000		4,176,422		4,719,187		4,280,000		4,280,000		4,690,000		9.6%

				Miscellaneous				1,443,415		2,024,746		3,032,292		2,795,153		2,600,000		3,419,174		3,133,406		2,700,000		2,003,993		2,610,000		2,613,298		423,923				500,000		588,344		1,878,008		2,566,000		2,566,000		2,472,881		-3.6%

						Total Revenues		4,882,829		4,370,275		5,477,581		5,860,284		5,805,000		6,961,963		6,584,895		6,642,000		5,577,193		6,630,000		5,119,564		3,287,374				2,340,000		4,764,766		6,597,195		6,846,000		6,846,000		7,162,881		4.6%

		EXPENDITURES:

				Current:

						General Government		326,816		357,766		357,680		- 0		- 0		562,989		556,098		563,408		525,108		814,445		674,542		5,896,327				900,000		605,534		1,812,626		1,764,782		1,764,782		2,037,076		15.4%

						Culture and Recreation		4,220,076		4,170,017		4,181,732		4,502,407		4,962,261		5,573,286		5,254,379		5,193,428		5,291,507		5,750,450		5,361,085		2,334				4,550,000		5,946,685		5,560,889		5,667,243		5,667,243		6,134,505		8.2%

				Total Current Expenditures				4,546,892		4,527,783		4,539,412		- 0		- 0		6,136,275		5,810,477		5,756,836		5,816,615		6,564,895		6,035,627		5,898,661				5,450,000		6,552,219		7,373,515		7,432,025		7,432,025		8,171,581		10.0%

				Capital Outlay				- 0		- 0		- 0		468,031		460,000		264,764		2,010,232		197,500		116,335		264,000		867,186		- 0				-		46,809		272,778		5,440,000		5,440,000		5,241,300		-3.7%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				335,937		(157,508)		938,169		- 0		- 0		560,924		(1,235,814)		687,664		(355,757)		(198,895)		(1,783,249)		(2,611,287)				(3,110,000)		(1,834,262)		(1,049,098)		(6,026,025)		(6,026,025)		(6,250,000)		3.7%

		OTHER FINANCING SOURCES (USES):

				Lease Purchase Proceeds																1,315,634		- 0		84,366		- 0		615,703		- 0				-		-		-		5,000,000		5,000,000		5,000,000		0.0%

				Operating Transfers In:

						Special Revenue Funds:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Local Option Tourism Fee Fund		141,714		- 0		- 0		755,562		750,000		750,000		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Local Accommodations Tax - New																		- 0				1,540,624		2,925,000				-		-		-		-		-		-		n/a

						Local Accommodations Tax		- 0		- 0		36,894		250,000		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		500,000		-		n/a

						Accommodations Tax		500,000		500,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000				550,000		550,000		550,000		550,000		550,000		550,000		0.0%

						Hospitality Fee Fund		800,000		1,165,000		1,165,000		715,000		700,000		700,000		- 0		200,000		- 0		154,000		154,000		- 0				-		-		800,000		-		-		200,000		0.0%

						Hospitality Tax Fund												- 0		- 0				200,000				- 0		- 0				3,650,000		1,893,250		500,000		500,000		-		500,000		0.0%

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Operating Transfers Out

						Special Revenue Funds :

						Public Facilities Corporation		(1,149,925)		(1,677,075)		(2,423,150)		(1,669,025)		(1,669,025)		(1,677,200)		(1,657,500)		(686,953)		(700,000)		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		(288,258)		(584,169)		(668,535)		(668,500)		(668,500)		- 0				(250,000)		-		-		-		-		-		n/a

						Hospitality Fee Fund		- 0		- 0		- 0		(755,562)		(755,561)		(803,453)		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Capital Projects Fund												- 0		- 0				- 0				- 0		- 0				-		-		-		-		-		-		n/a

						MBCC Hotel																								- 0						-		-		-		-		-		n/a

						Sale of Capital Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900				-		24		-		-		-		-		n/a

						Total Other Financing Sources (Uses)		291,789		(12,075)		(721,256)		(154,025)		(174,586)		(230,653)		(80,124)		(521,122)		(534,169)		35,500		2,191,827		3,475,900				3,950,000		2,443,274		1,850,000		6,050,000		6,050,000		6,250,000		3.3%

		NET CHANGE IN FUND BALANCE						627,726		(169,583)		216,913		- 0		- 0		330,271		(1,315,938)		166,542		(889,926)		(163,395)		408,578		864,613				840,000		609,012		800,902		23,975		23,975		- 0		n/a

		FUND BALANCE--BEGINNING						(576,701)		51,025		(118,558)		1,031,272		1,767,093		1,767,093		2,097,364		1,215,407		781,426		(108,500)		(108,500)		300,078				300,078		1,164,691		1,773,682		2,574,584		2,574,584		2,598,559		0.9%

		FUND BALANCE--ENDING						51,025		(118,558)		98,355		- 0		- 0		2,097,364		781,426		1,381,949		(108,500)		(271,895)		300,078		1,164,691				1,140,078		1,773,703		2,574,584		2,598,559		2,598,559		2,598,559		0.0%

																				- 0

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				1.1%		-2.6%		2.2%		0.0%		0.0%		34.2%		13.4%		24.0%		-1.9%		-4.1%		5.0%		19.7%				20.9%		27.1%		34.9%		35.0%		14.2%		31.8%

				Ratio of Recurring Sources to Recurring Uses				111.0%		97.3%		103.1%		0.0%		0.0%		117.9%		95.5%		114.7%		97.1%		111.7%		122.0%		114.6%				120.0%		110.0%		114.6%		106.2%		106.2%		103.0%

																										2020								2021												% Increase/

		MUNICIPAL GOLF COURSE FUND						2009		2012		2013		2014		2015		2017		2018		2018		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Actual		.Actual		Actual		Actual		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES

				Golf Course Fees and Charges														- 0		- 0		- 0		- 0		- 0		84,393		120,343				90,000		137,637		120,000		120,000		120,000		135,000		12.5%

				Miscellaneous				1,322,306		1,099,983		1,010,935		934,953		260,901		- 0		- 0		- 0		- 0		- 0		22,700		22,700				22,700		22,778		22,700		97,700		22,700		22,700		0.0%

																		- 0		- 0		- 0		- 0		- 0		107,093		143,043				112,700		160,415		142,700		217,700		142,700		157,700		10.5%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Community & Economic Development												- 0		- 0		- 0		- 0		- 0		47,617		46,216				64,851		107,433		50,996		161,672		161,672		38,448		-76.2%

				Capital Outlay

						Capital Outlay		19,755		751,890		26,227		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12,393		41,398				30,000		-		47,000		56,000		56,000		64,000		14.3%

				Debt Service

						Principal Retirement		- 0		295,000		305,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Interest & Fiscal Charges		443,510		444,031		435,161		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,454		1,110				17,849		-		-		-		-		-		n/a

						Total Expenditures		463,265		1,490,921		766,388		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,464		88,724				112,700		107,433		97,996		217,672		217,672		102,448		-52.9%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				859,041		(390,938)		244,547		934,953		260,901		- 0		- 0		- 0		- 0		- 0		38,629		54,319				- 0		52,982		44,704		28		(74,972)		55,252		-173.7%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						New Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,531		- 0				-		-		-		-		-		-		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Hospitality Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		75,000		75,000		-		n/a

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Tax Increment Revenue Bonds Issued				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68,531		- 0				- 0		- 0		- 0		75,000		75,000		- 0		n/a

		NET CHANGE IN FUND BALANCE						1,303,751		836,572		2,300,707		934,953		260,901		- 0		- 0		- 0		- 0		- 0		107,160		54,319				- 0		52,982		44,704		75,028		28		55,252		197228.6%

		FUND BALANCE-BEGINNING						1,130,619		2,434,370		3,270,942		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,160				107,160		161,980		214,962		259,666		259,666		259,694		0.0%

		UNRESERVED FUND BALANCE--ENDING						2,434,370		3,270,942		5,571,649		934,953		260,901		- 0		- 0		- 0		- 0		- 0		107,160		161,479				107,160		214,962		259,666		334,694		259,694		314,946		21.3%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		156.5%		182.0%				95.1%		200.1%		265.0%		153.8%		119.3%		307.4%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		133.3%		25.6%				-20.1%		21.2%		145.6%		134.5%		100.0%		153.9%

																										2019								2021												% Increase/

		BASEBALL STADIUM FUND						2009		2012		2013		2014		2015		2017		2017		2018		2019		Revised		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Budget		Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES

				Stadium Rental Fees														- 0		- 0		- 0		- 0		73,000		599		3,096				19,000		100,853		87,907		89,404		89,404		86,000		-3.8%

				Miscellaneous				1,322,306		1,099,983		1,010,935		934,953		260,901		- 0		- 0		- 0		- 0		95,000		19,572		2,200				15,259		932		16,004		36,000		36,000		1,536,889		4169.1%

																		- 0		- 0		- 0		- 0		168,000		20,171		5,296				34,259		101,785		103,911		125,404		125,404		1,622,889		1194.1%

		EXPENDITURES:

						General Government		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Community & Economic Development												- 0		- 0		- 0		- 0		323,036		261,793		203,749				323,036		202,898		212,614		299,404		299,404		307,935		2.8%

				Capital Outlay																																										n/a

						Capital Outlay		19,755		751,890		26,227		- 0		- 0		- 0		- 0		- 0		- 0		- 0		39,036		- 0				- 0		11,465		- 0		120,000		120,000		5,066,513		4122.1%

				Debt Service																																										n/a

						Principal Retirement		- 0		295,000		305,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		443,510		444,031		435,161		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0		324				- 0		- 0		4,492		- 0		- 0		- 0		n/a

						Total Expenditures		463,265		1,490,921		766,388		- 0		- 0		- 0		- 0		- 0		- 0		333,036		300,829		204,073				323,036		214,363		217,106		419,404		419,404		5,374,448		1181.4%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				859,041		(390,938)		244,547		934,953		260,901		- 0		- 0		- 0		- 0		(165,036)		(280,658)		(198,777)				(288,777)		(112,578)		(113,195)		(294,000)		(294,000)		(3,751,559)		1176.0%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Local Accommodations Tax Fund												- 0		- 0				- 0				54,820		275,000				100,000		- 0		- 0		200,000		200,000		205,000		2.5%

						New Local Accommodations Fund		444,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,820		591,700		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee Fund		- 0		738,510		741,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Tax Fund												- 0		- 0				- 0				- 0		- 0				- 0		98,000		230,000		30,000		30,000		20,000		-33.3%

						Tourism Development Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		20,000		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects		- 0		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				GO & Revenue Bond Proceeeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		3,526,559		0.0%

				Total Other Financing Sources (Uses)				444,710		1,227,510		2,056,160		- 0		- 0		- 0		- 0		- 0		- 0		74,820		666,520		275,000				100,000		98,000		230,000		230,000		230,000		3,751,559		1531.1%

		NET CHANGE IN FUND BALANCE						1,303,751		836,572		2,300,707		934,953		260,901		- 0		- 0		- 0		- 0		(90,216)		385,862		76,223				(188,777)		(14,578)		116,805		(64,000)		(64,000)		- 0		n/a

		FUND BALANCE-BEGINNING						1,130,619		2,434,370		3,270,942		- 0		- 0		- 0		- 0		- 0		- 0		8,709,208		- 0		385,862				385,862		462,085		447,507		564,312		564,312		500,312		-11.3%

		UNRESERVED FUND BALANCE--ENDING						2,434,370		3,270,942		5,571,649		934,953		260,901		- 0		- 0		- 0		- 0		8,618,992		385,862		462,085				197,085		447,507		564,312		500,312		500,312		500,312		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		128.3%		226.4%				61.0%		208.8%		259.9%		119.3%		91.4%		9.3%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		228.3%		137.4%				41.6%		93.2%		153.8%		84.7%		84.7%		34.4%

		SPORTS TOURISM FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Charges for Services				- 0		- 0		- 0		798,605		1,528,102		1,249,621		1,411,073		1,919,850		1,562,302		1,079,367		1,376,980		2,399,013				947,300		2,643,325		2,824,072		2,924,160		2,924,160		3,288,373		12.5%

				Miscellaneous:				- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		38,014		240,025				30,000		141,401		146,272		145,900		145,900		145,900		0.0%

						Total Revenues		- 0		- 0		- 0		798,605		1,528,102		1,249,652		1,411,073		1,919,850		1,562,302		- 0		1,414,994		2,639,038				977,300		2,784,726		2,970,344		3,070,060		3,070,060		3,434,273		11.9%

		EXPENDITURES:

						General Government		- 0		- 0		- 0		- 0		76,497		73,079		78,736		89,793		5,890		89,021		- 0		85,862				85,521		- 0		- 0		- 0		- 0		- 0		n/a

						Community & Economic Development		- 0		- 0		- 0		1,443,613		2,648,585		2,370,549		2,410,741		2,864,765		2,762,709		3,140,346		3,096,817		3,157,821				3,351,048		3,957,611		4,445,290		4,532,060		4,532,060		4,894,138		8.0%

				Capital Outlay				- 0		- 0		- 0																																		n/a

						Capital Outlay		- 0		- 0		- 0		48,418		45,500		- 0		- 0		- 0		17,051		- 0		101,856		45,831				- 0		- 0		26,250		554,000		554,000		77,000		-86.1%

				Debt Service				- 0		- 0		- 0																																		n/a

						Principal Retirement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,159		1,787				3,000		- 0		- 0		500		500		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		1,492,031		2,770,582		2,443,628		2,489,477		2,954,558		2,785,650		3,229,367		3,203,832		3,291,301				3,439,569		3,957,611		4,471,540		5,086,560		5,086,560		4,971,138		-2.3%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				- 0		- 0		- 0		(693,426)		(1,242,480)		(1,193,976)		(1,078,404)		(1,034,708)		(1,223,348)		- 0		(1,788,838)		(652,263)				(2,462,269)		(1,172,885)		(1,501,196)		(2,016,500)		(2,016,500)		(1,536,865)		-23.8%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Tax								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		800,000		991,500		991,500		615,000		-38.0%

						Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		25,000		- 0				- 0		25,000		25,000		25,000		25,000		25,000		0.0%

						Local Accommodations Fund		- 0		- 0		- 0		430,000		1,174,058		1,174,058		410,000		990,000		990,000		1,400,000		300,000		- 0				- 0		600,000		750,000		1,000,000		1,000,000		750,000		-25.0%

						New Local Accommodations Fund												- 0		- 0				- 0				2,121,507		1,000,000				2,624,366		547,884		- 0		- 0		- 0		- 0		n/a

						General Fund ( 2014 Bond Proceeds)		- 0		- 0		- 0		- 0		87,438		94,508		- 0		- 0		260,876		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Sale of Capital Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		430,000		1,261,496		1,268,566		410,000		990,000		1,275,986		1,400,000		2,446,507		1,000,000				2,624,366		1,172,884		1,575,000		2,016,500		2,016,500		1,390,000		-31.1%

		NET CHANGE IN FUND BALANCE						- 0		- 0		- 0		(263,426)		19,016		74,590		(668,404)		(44,708)		52,638		- 0		657,669		347,737				162,097		(1)		73,804		- 0		- 0		(146,865)		0.0%

		FUND BALANCE-BEGINNING						- 0		- 0		- 0		247,258		(16,168)		(16,168)		58,422		(609,982)		(609,982)		(609,982)		(557,344)		100,325				100,325		448,062		448,061		521,865		521,865		521,865		0.0%

		FUND BALANCE--ENDING						- 0		- 0		- 0		(16,168)		2,848		58,422		(609,982)		(654,690)		(557,344)		- 0		100,325		448,062				262,422		448,061		521,865		521,865		301,516		375,000		24.4%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		2.4%		-24.5%		-22.2%		-20.0%		0.0%		3.1%		13.6%				7.6%		11.3%		11.7%		10.3%		5.9%		7.5%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		0.0%		0.0%		0.0%		103.1%		73.2%		98.5%		101.3%		0.0%		116.8%		109.0%				104.7%		100.0%		101.1%		90.2%		90.2%		95.6%

		PUBLIC FACILITIES CORPORATION FUND																				2019				2020								2021								2024		2024		% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023				Recommended		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Budget		Budget				Budget		2022

		REVENUES:

				Miscellaneous:				4,226		2,875		4,057		2,555		- 0		6,192		- 0		- 0		- 0		- 0		19		- 0				6		- 0		- 0		- 0		- 0		- 0		n/a

						Total Revenues		4,226		2,875		4,057		2,555		- 0		6,192		- 0		- 0		- 0		- 0		19		- 0				6		- 0		- 0		- 0		- 0		- 0		n/a

		EXPENDITURES:

						General Government		- 0		- 0		- 0		- 0		- 0		- 0		2,243		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Debt Service

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,435		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		2,243		- 0		4,435		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,226		2,875		4,057		2,555		- 0		6,192		(2,243)		- 0		(4,435)		- 0		19		- 0				6		- 0		- 0		- 0		- 0		- 0		n/a

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Convention Center Fund		1,149,925		1,677,075		1,663,150		1,669,025		1,677,200		1,677,200		1,657,500		686,953		700,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						Special Revenue Funds:

						Debt Service		(1,463,130)		(1,992,880)		(1,981,155)		(1,669,025)		(1,677,200)		(1,677,200)		(1,657,500)		- 0		- 0		- 0		- 0		(4,145)				(4,150)		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Premium on Refunding COPs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		686,953		700,000		- 0		- 0		(4,145)				(4,150)		- 0		- 0		- 0		- 0		- 0		n/a

		NET CHANGE IN FUND BALANCE						4,226				4,057		2,555		- 0		6,192		(2,243)		686,953		695,565		- 0		19		(4,145)				(4,144)		- 0		- 0		- 0		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		(697,944)		(695,389)		(695,389)		(689,197)		(686,953)		(691,440)		(686,953)		4,125		4,144				4,144		- 0		- 0		- 0		- 0		- 0		n/a

		FUND BALANCE--ENDING						(705,672)		(709,895)		(698,740)		(695,389)		(695,389)		(689,197)		(691,440)		- 0		4,125		(686,953)		4,144		(1)				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		VICTIM'S ADVOCATE FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Fines and Forfeitures				140,304		140,460		130,889		118,927		135,000		118,783		125,893		125,000		107,608		125,000		89,570		122,978				100,000		108,703		127,686		115,000		115,000		125,000		8.7%

				Miscellaneous:				- 0		- 0		16		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0				- 0		(4)		- 0		- 0		- 0		- 0		n/a

						Total Revenues		140,304		140,460		130,905		118,927		135,000		118,783		127,093		125,000		107,608		125,000		89,570		122,978				100,000		108,699		127,686		115,000		115,000		125,000		8.7%

		EXPENDITURES:

						General Government		271,321		232,244		233,746		242,115		273,301		269,009		271,045		271,045		275,017		269,595		266,020		248,257				258,700		239,209		262,348		283,068		283,068		313,340		10.7%

						Total Expenditures		271,321		232,244		233,746		242,115		273,301		269,009		271,045		271,045		275,017		269,595		266,020		248,257				258,700		239,209		262,348		283,068		283,068		313,340		10.7%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(131,017)		(91,784)		(102,841)		(123,188)		(138,301)		(150,226)		(143,952)		(146,045)		(167,409)		(144,595)		(176,450)		(125,279)				(158,700)		(130,510)		(134,662)		(168,068)		(168,068)		(188,340)		12.1%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund		106,054		198,371		102,703		123,188		138,301		150,226		150,388		139,609		167,490		144,595		169,932		125,279				158,700		130,510		134,662		168,068		168,068		188,340		12.1%

				Total Other Financing Sources (Uses)				106,054		198,371		102,703		123,188		138,301		150,226		150,388		139,609		167,490		144,595		169,932		125,279				158,700		130,510		134,662		168,068		168,068		188,340		12.1%

		NET CHANGE IN FUND BALANCE						(24,963)		106,587		(138)		- 0		- 0		- 0		6,436		(6,436)		81		- 0		(6,518)		-				- 0		-		-		-		-		-		n/a

		FUND BALANCE-BEGINNING						(81,486)		(106,449)		138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,518		- 0				- 0		- 0		- 0		Comp Adj FY24		- 0		- 0		n/a

		FUND BALANCE--ENDING						(106,449)		138		- 0		- 0		- 0		- 0		6,436		(6,436)		81		- 0		-		-				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				-39.2%		0.1%		0.0%		0.0%		0.0%		0.0%		2.4%		-2.4%		0.0%		0.0%		0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Ratio of Recurring Sources to Recurring Uses				51.7%		60.5%		56.0%		49.1%		49.4%		100.0%		102.4%		97.6%		100.0%		100.0%		97.5%		100.0%				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

		COMMUNITY DEVELOPMENT BLOCK GRANT FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Intergovernmental:				566,930		665,210		389,437		160,070		494,357		361,799		508,287		450,000		635,449		450,000		701,760		616,967				475,000		475,000		524,709		600,000		600,000		600,000		0.0%

				Miscellaneous:				15,716		379		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451				-		-		2,441		-		-		2,500		0.0%

						Total Revenues		582,646		665,589		389,437		160,076		494,357		361,799		508,287		450,000		635,449		450,000		701,760		617,418				475,000		475,000		527,150		600,000		600,000		602,500		0.4%

		EXPENDITURES:

						General Government		13		- 0		- 0		10,853		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Community & Ec Development		504,703		365,921		389,649		152,469		494,357		506,805		291,553		450,000		279,799		450,000		704,229		666,069				475,000		179,776		-		600,000		600,000		5,000		-99.2%

				Capital Outlay

						Capital Outlay		77,943		299,607		- 0		- 0		- 0		9,365		216,734		- 0		364,925		- 0		- 0		- 0				-		545,660		472,469		600,000		-		597,500		0.0%

						Total Expenditures		582,659		665,528		389,649		163,322		494,357		516,170		508,287		450,000		644,724		450,000		704,229		666,069				475,000		725,436		472,469		1,200,000		600,000		602,500		0.4%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(13)		61		(212)		(3,246)		- 0		(154,371)		- 0		- 0		(9,275)		- 0		(2,469)		(48,651)				- 0		(250,436)		54,681		(600,000)		- 0		- 0		n/a

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NET CHANGE IN FUND BALANCE						(13)		61		(212)		(3,246)		- 0		(154,371)		- 0		- 0		(9,275)		- 0		(2,469)		(48,651)				- 0		(250,436)		54,681		(600,000)		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						723,603		723,590		723,651		725,320		722,074		722,074		567,703		567,703		567,703		558,428		558,428		555,959				555,959		507,308		454,886		509,567		509,567		509,567		0.0%

		UNRESERVED FUND BALANCE--ENDING						723,590		723,651		723,439		722,074		722,074		567,703		567,703		567,703		558,428		558,428		555,959		507,308				555,959		256,872		509,567		(90,433)		509,567		509,567		0.0%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				143.4%		197.8%		185.7%		473.6%		146.1%		112.0%		194.7%		126.2%		199.6%		124.1%		78.9%		76.2%				117.0%		35.4%		107.9%		-7.5%		84.9%		84.6%

				Ratio of Recurring Sources to Recurring Uses				100.0%		100.0%		99.9%		98.0%		100.0%		70.1%		100.0%		100.0%		98.6%		100.0%		99.6%		92.7%				100.0%		65.5%		111.6%		50.0%		100.0%		100.0%

		WORKFORCE HOUSING FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Licenses & permits																				49,606		500,000		433,777		- 0				425,000		- 0		- 0		- 0		- 0		- 0		n/a

				Miscellaneous:				4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		31		1,000		883		682,604				750		1,090,338		22,004		500		500		25,000		4900.0%

						Total Revenues		4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		49,637		501,000		434,660		682,604				425,750		1,090,338		22,004		500		500		25,000		4900.0%

		EXPENDITURES:

						Community & Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,000		- 0		72,000				751,137		176,100		100,687		1,414,238		1,414,238		2,041,816		44.4%

				Debt Service:														- 0		- 0		- 0

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Payments to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Capital Projects:

						Capital Outlay												- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,000		- 0		72,000				751,137		176,100		100,687		1,414,238		1,414,238		2,041,816		44.4%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,226		2,875		4,057		- 0		- 0		1,053		- 0		- 0		49,637		- 0		434,660		610,604				(325,387)		914,238		(78,683)		(1,413,738)		(1,413,738)		(2,016,816)		42.7%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund												- 0		- 0				- 0				- 0		- 0		- 0				1,089,388		600,098		500,000		500,000		525,000		5.0%

						Special Revenue Funds:

						Local Accommodations Tax		1,149,925		1,677,075		1,663,150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						Special Revenue Funds:																																								n/a

						Stormwater Fund		(1,463,130)		(1,992,880)		(1,981,155)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						General Obligation Bon Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						General Obligation Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		600,098		500,000		500,000		525,000		5.0%

		NET CHANGE IN FUND BALANCE						4,226				4,057		- 0		- 0		1,053		- 0		- 0		49,637		- 0		434,660		610,604				(325,387)		914,238		521,415		(913,738)		(913,738)		(1,491,816)		63.3%

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,637		484,297				484,297		1,094,901		2,009,139		2,530,554		2,530,554		1,616,816		-36.1%

		FUND BALANCE--ENDING						(705,672)		(709,895)		(698,740)		- 0		- 0		1,053		- 0		- 0		49,637		- 0		484,297		1,094,901		- 0		158,910		2,009,139		2,530,554		1,616,816		1,616,816		125,000		-92.3%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a				48.8%		n/a		n/a		176.9%		0.0%		8.4%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		948.1%				56.7%		619.2%		617.9%		35.4%		35.4%		26.9%

		DOWNTOWN DEVELOPMENT DISTRICT																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Charges for Services				- 0		- 0		- 0		1,228,605		2,789,598		- 0		- 0		2,909,850		- 0		2,479,367		- 0		- 0				10,000		19,912		629,451		97,000		97,000		- 0		n/a

				Miscellaneous:				- 0		- 0		- 0		- 0		(55,000)		1,053		6,971		(46,200)		3,654		(266,281)		498		5,567				6,942		(137)		41,056		2,577		2,577		- 0		n/a

						Total Revenues		- 0		- 0		- 0		1,228,605		2,734,598		1,053		6,971		2,863,650		3,654		2,213,086		498		5,567				16,942		19,775		670,507		99,577		99,577		- 0		n/a

		EXPENDITURES:

						Community & Economic Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		293,136		- 0		- 0		38,297		206,203				94,000		1,473,592		1,594,658		1,657,577		1,862,577		2,463,621		32.3%

				Debt Service:

						Principal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		69,437		45,928		70,000		70,000		46,000		-34.3%

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		16,863		31,472		17,000		17,000		32,000		88.2%

				Capital Projects:

						Capital Outlay												- 0		- 0		208,164		- 0		- 0		- 0		- 0				75,000		1,816,138		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		501,300		- 0		- 0		38,297		206,203				169,000		3,376,030		1,672,058		1,744,577		1,949,577		2,541,621		30.4%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				- 0		- 0		- 0		- 0		(55,000)		1,053		6,971		(547,500)		3,654		(266,281)		(37,799)		(200,636)				(152,058)		3,356,255		(1,001,551)		(1,645,000)		(1,850,000)		(2,541,621)		37.4%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						General Fund												- 0		- 0				- 0				- 0		- 0				- 0		750,000		- 0		- 0		- 0		- 0		n/a

						Special Revenue Funds:

						Local Accommodations Tax		1,149,925		1,677,075		1,663,150		- 0		230,991		205,456		11,064		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Tax		313,205		315,805		318,005		- 0		762,187		931,860		742,396		- 0		- 0		- 0		- 0		50,000				- 0		2,393,000		470,000		500,000		500,000		575,000		15.0%

						Hospitality Fee																								- 0						- 0		- 0				- 0		1,000,000

						Parking Utility Fund																												- 0		500,000		700,000		700,000		700,000		700,000		0.0%

						Oceanfront TIF Fund																																				650,000		700,000		7.7%

				Operating Transfers Out:																										- 0

						Special Revenue Funds:

						Oceanfront TIF Fund		(1,463,130)		(1,992,880)		(1,981,155)		- 0		- 0		- 0		- 0		(1,400,000)		(1,841,484)		- 0		- 0		- 0				- 0		- 0		(2,393,000)		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						DRC Component Unit												- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Long Term Debt & Loans																														1,816,138		- 0		- 0		- 0		- 0		n/a

						Sale of Property & Assets												- 0		- 0				- 0				160,887		- 0				- 0		473,100		- 0		- 0		- 0		- 0		n/a

						Refunding Certificates of Participation Issued		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Premium on Refunding COPs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Sale of Capital Assets				- 0		- 0		- 0		- 0		- 0		1,137,316		753,460		(1,400,000)		(1,841,484)		- 0		160,887		50,000				- 0		5,932,238		(1,223,000)		1,200,000		1,850,000		2,975,000		60.8%

				Total Other Financing Sources (Uses)				- 0		- 0		- 0		- 0		993,178		1,137,316		753,460		(1,400,000)		(1,841,484)		- 0		160,887		50,000				- 0		5,932,238		(1,223,000)		1,200,000		1,850,000		2,975,000		60.8%

		NET CHANGE IN FUND BALANCE						- 0				- 0		- 0		938,178		1,138,369		760,431		(1,947,500)		(1,837,830)		(266,281)		123,088		(150,636)				(152,058)		2,575,983		(2,224,551)		(445,000)		- 0		433,379		0.0%

		FUND BALANCE-BEGINNING						(709,898)		(709,895)		(702,797)		- 0		- 0		- 0		1,138,369		1,898,800		1,898,800		60,970		60,970		184,058				184,058		33,422		2,609,405		384,854		384,854		384,854		0.0%

		FUND BALANCE--ENDING						(709,898)		(709,895)		(702,797)		- 0		938,178		1,138,369		1,898,800		(48,700)		60,970		(205,311)		184,058		33,422				32,000		2,609,405		384,854		(60,146)		384,854		818,233		112.6%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		0		0.0%		-9.7%		0.0%		0.0%		480.6%		16.2%				18.9%		77.3%		23.0%		-3.4%		136.1%		32.2%

				Ratio of Recurring Sources to Recurring Uses				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		1397.9%		0.2%		n/a		421.4%		26.9%		0.0%		10.0%		176.3%		-33.0%		74.5%		100.0%		117.1%

		STORM WATER FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Charges for Services				1,858,628		1,883,706		2,181,517		2,267,128		2,470,000		2,319,629		2,360,916		2,560,000		2,619,360		2,624,000		2,703,711		2,765,271				2,725,000		3,436,138		4,337,087		4,950,000		4,950,000		6,668,705		34.7%

				Intergovernmental										- 0				131,402		- 0				703,005				744,600		410,956				1,530,000		-		85,693		34,232,400		34,232,400		15,000,000		-56.2%

				Miscellaneous:				- 0		1,174		- 0		54,426		(2,000)		14,660		38,777		21,000		373,150		16,000		41,137		11,265				1,000		9,007		707,205		700,000		700,000		600,000		-14.3%

						Total Revenues		1,858,628		1,884,880		2,181,517		2,321,554		2,468,000		2,465,691		2,399,693		2,581,000		3,695,515		2,640,000		3,489,448		3,187,492				4,256,000		3,445,145		5,129,985		39,882,400		39,882,400		22,268,705		-44.2%

		EXPENDITURES:

						General Government		223,603		259,232		259,434		328,204		338,050		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation		1,673,609		1,815,962		1,823,702		1,819,967		2,496,961		2,462,328		2,644,320		3,093,323		4,132,693		2,923,773		3,562,593		2,117,358				2,361,158		3,661,051		3,734,613		3,839,187		3,851,187		4,732,341		22.9%

				Capital Outlay																		- 0				- 0

						Capital Outlay		- 0		- 0		16,900		3,868,093		1,477,800		833,679		587,329		2,536,000		568,576		2,752,500		655,232		407,194				-		629,043		701,214		44,559,241		44,703,121		15,150,000		-66.1%

				Debt Service

						Principal Retirement		562,915		603,708		616,292		886,549		789,667		1,053,349		1,036,482		1,142,303		1,142,283		1,166,068		1,166,066		1,190,392				1,190,392		1,215,274		1,240,725		1,996,758		1,996,758		1,830,354		-8.3%

						Interest & Fiscal Charges		306,711		229,289		247,729		372,431		778,482		504,103		321,078		347,008		337,069		323,224		313,286		288,960				285,896		263,274		238,628		584,790		676,012		880,478		30.2%

						Total Expenditures		2,766,838		2,908,191		2,964,057		7,275,244		5,880,960		4,853,459		4,589,209		7,118,634		6,180,621		7,165,565		5,697,177		4,003,904				3,837,446		5,768,642		5,915,179		50,979,976		51,227,078		22,593,173		-55.9%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(908,210)		(1,023,311)		(782,540)		(4,953,690)		(3,412,960)		(2,387,768)		(2,189,516)		(4,537,634)		(2,485,106)		(4,525,565)		(2,207,729)		(816,412)				418,554		(2,323,497)		(785,194)		(11,097,576)		(11,344,678)		(324,468)		-97.1%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		62,000		62,000		62,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500				382,000		382,000		382,000		382,000		382,000		382,000		0.0%

						Local Accommodations Fund		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,280,000		1,280,000		1,186,042		1,280,000				1,280,000		1,500,000		1,500,000		1,500,000		1,500,000		-		n/a

						Hospitality Fee								- 0		- 0		- 0		- 0		1,600,000		1,600,000		400,000		400,000		- 0				-		-		600,000		300,000		300,000		1,250,000		316.7%

						Hospitality Tax												- 0		- 0				- 0				- 0		- 0				-		1,000,000		1,000,000		1,000,000		1,000,000		-		n/a

						Downtown Development Fund																1,400,000		1,400,000		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Tourism Development Fee																800,000		800,000		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				2014 SRF Loan Closing Fee				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																n/a

				Sale of Capital Assets				82,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Storm Water Revenue Bonds Issued																																-		-		8,610,241		8,610,241		-		n/a

				Operating Transfers Out:

						Debt Service Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

						Storm Water Revenue Bonds Issued (SRF)		- 0		- 0		- 0		3,495,038		- 0		2,355,769		487,348		- 0		- 0		- 0		- 0		- 0				-		-		-		-		-		-		n/a

				Total Other Financing Sources (Uses)				1,426,465		1,342,000		1,342,000		5,157,038		1,662,000		4,017,769		2,149,348		5,862,000		5,462,000		2,062,000		1,968,042		1,662,500				1,662,000		2,882,000		3,482,000		11,792,241		11,792,241		1,632,000		-86.2%

		NET CHANGE IN FUND BALANCE						518,255		318,689		559,460		203,348		(1,750,960)		1,630,001		(40,168)		1,324,366		2,976,894		(2,463,565)		(239,687)		846,088				2,080,554		558,503		2,696,806		694,665		447,563		1,307,532		192.1%

		FUND BALANCE-BEGINNING						1,524,563		2,042,818		2,361,507		2,130,576		2,333,924		2,333,924		3,963,925		3,923,754		3,923,757		3,923,754		6,900,651		6,660,964				6,660,964		7,507,052		8,065,553		10,762,359		10,762,359		11,209,922		4.2%

		FUND BALANCE--ENDING						2,042,818		2,361,507		2,920,967		2,333,924		582,964		3,963,925		3,923,757		5,248,120		6,900,651		1,460,189		6,660,964		7,507,052				8,741,518		8,065,555		10,762,359		11,457,024		11,209,922		12,517,454		11.7%

				Restricted for:

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		0.0%		0.0%		0.0%		58.1%		98.0%		0.0%		123.0%		0.0%		132.1%		208.7%				227.8%		156.9%		206.4%		178.4%		80.4%		168.2%

				Ratio of Recurring Sources to Recurring Uses				115.7%		111.0%		119.6%		116.9%		93.8%		102.7%		101.5%		166.8%		148.9%		106.5%		108.2%		134.8%				154.2%		123.1%		165.2%		670.7%		202.0%		321.1%

		LOCAL OPTION TOURISM FEE FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Local Option Tourism Fee				23,500,801		23,508,832		23,298,736		27,187,371		26,190,000		28,316,017		28,763,095		29,125,000		29,699,387		29,707,500		28,846,468		32,805,208				25,300,000		41,857,714		44,831,977		41,850,000		45,000,000		45,500,000		1.1%

				Miscellaneous:				100,370		86,745		58,819		60,253		60,253		72,012		92,873		100,000		109,015		95,000		116,318		103,010				75,000		98,168		190,698		150,000		200,000		200,000		0.0%

						Total Revenues		23,601,171		23,595,577		23,357,555		27,247,624		26,250,253		28,388,029		28,855,968		29,225,000		29,808,401		29,802,500		28,962,786		32,908,218				25,375,000		41,955,882		45,022,675		42,000,000		45,200,000		45,700,000		1.1%

		EXPENDITURES:

						Community & Ec Development		18,863,074		18,866,145		18,681,668		21,798,187		20,988,000		22,702,365		23,070,827		23,300,000		23,833,984		23,766,000		23,159,267		26,322,448				20,240,000		33,562,153		35,982,859		33,600,000		36,160,000		36,560,000		1.1%

						Total Expenditures		18,863,074		18,866,145		18,681,668		21,798,187		20,988,000		22,702,365		23,070,827		23,300,000		23,833,984		23,766,000		23,159,267		26,322,448				20,240,000		33,562,153		35,982,859		33,600,000		36,160,000		36,560,000		1.1%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				4,738,097		4,729,432		4,675,887		5,449,437		5,262,253		5,685,664		5,785,141		5,925,000		5,974,417		6,036,500		5,803,519		6,585,770				5,135,000		8,393,729		9,039,816		8,400,000		9,040,000		9,140,000		1.1%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(2,226,940)		(2,391,150)		(2,471,545)		(2,631,684)		(2,800,000)		(2,953,857)		(3,308,578)		(4,620,780)		(4,484,898)		(4,750,000)		(5,212,507)		(6,111,544)				(4,600,000)		(6,439,539)		(7,162,428)		(7,450,000)		(7,450,000)		(7,490,000)		0.5%

						Convention Center Fund		(141,714)		- 0		- 0		(755,561)		(750,000)		(750,000)		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Storwater Fee Fund								- 0		- 0		- 0		- 0		(800,000)		(800,000)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Debt Service Fund		(304,216)		(310,714)		(321,161)		(472,271)		(535,758)		(536,549)		(513,417)		(277,710)		(372,640)		(505,000)		(448,282)		(475,237)				(373,000)		(530,003)		(518,415)		(550,000)		(550,000)		(550,000)		0.0%

						Air Base Redevelopment Fund		- 0		(222,661)		(282,313)		(525,525)		(500,000)		(735,039)		(985,495)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Capital Projects		- 0		- 0		- 0		(567,764)		- 0		- 0		- 0		- 0		(250,000)		(85,000)		(85,000)		- 0				(50,000)		- 0		- 0		- 0		- 0		- 0		n/a

						Baseball Stadium Capital Projects		- 0		- 0		- 0		(287,500)		(231,700)		(231,700)		(309,400)		(250,000)		(250,000)		(20,000)		(20,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						General Capital Projects		(550,000)		(1,310,000)		(2,150,000)		(725,000)		(875,000)		(875,000)		(998,060)		- 0		- 0		(37,730)		(37,730)		- 0				- 0		- 0		- 0		(2,680,000)		(2,680,000)		(2,200,000)		-17.9%

				Total Other Financing Sources (Uses)				(3,222,870)		(4,234,525)		(5,225,019)		(5,965,305)		(5,692,458)		(6,082,145)		(6,114,950)		(5,948,490)		(6,157,538)		(5,397,730)		(5,803,519)		(6,586,780)				(5,023,000)		(6,969,542)		(7,680,843)		(10,680,000)		(10,680,000)		(10,240,000)		-4.1%

		NET CHANGE IN FUND BALANCE						1,515,227		494,907		(549,132)		(515,868)		(430,205)		(396,481)		(329,809)		(23,490)		(183,121)		638,770		- 0		(1,010)				112,000		1,424,187		1,358,973		(2,280,000)		(1,640,000)		(1,100,000)		-32.9%

		FUND BALANCE-BEGINNING						263,213		1,778,440		2,273,347		1,426,289		910,421		910,421		513,940		184,132		184,131		1,010		1,010		1,010				1,010		(0)		1,424,187		2,783,160		2,783,160		1,143,160		-58.9%

		UNRESERVED FUND BALANCE--ENDING						1,778,440		2,273,347		1,724,215		910,421		480,216		513,940		184,131		160,642		1,010		639,780		1,010		(0)				113,010		1,424,187		2,783,160		503,160		1,143,160		43,160		-96.2%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				8.1%		9.8%		7.2%		3.3%		1.8%		1.8%		0.6%		0.5%		0.0%		2.2%		0.0%		-0.0%				0.4%		3.5%		6.4%		1.1%		0.3%		0.1%

				Ratio of Recurring Sources to Recurring Uses				106.9%		102.1%		97.7%		98.1%		98.4%		98.6%		98.9%		99.9%		99.4%		102.2%		100.0%		100.0%				100.4%		103.5%		103.1%		94.9%		94.9%		97.6%

		LOCAL ACCOMMODATIONS TAX FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Other Taxes				2,217,299		2,240,593		2,333,163		2,629,777		2,760,950		2,755,560		2,698,332		2,727,917		2,722,785		2,781,450		2,247,765		2,753,242				2,001,450		3,832,332		3,632,437		3,401,950		3,401,950		3,404,850		0.1%

				Miscellaneous:				3,669		2,326		1,770		5,049		2,000		3,825		2,554		2,000		6,984		2,500		- 0		75				7,016		1,241		25,054		1,500		1,500		20,000		1233.3%

						Total Revenues		2,220,968		2,242,919		2,334,933		2,634,826		2,762,950		2,759,385		2,700,886		2,729,917		2,729,769		2,783,950		2,247,765		2,753,317				2,008,466		3,833,573		3,657,491		3,403,450		3,403,450		3,424,850		0.6%

		EXPENDITURES:

						Community & Ec Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				2,220,968		2,242,919		2,334,933		2,634,826		2,762,950		2,759,385		2,700,886		2,729,917		2,729,769		2,783,950		2,247,110		2,753,317				2,008,466		3,833,573		3,657,491		3,403,450		3,403,450		3,424,850		0.6%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(21,771)		(239,917)		(746,702)		(891,259)		(735,425)		- 0		(1,429,940)		(1,187,264)		(1,191,800)		(522,800)		(522,800)		(473,606)				(320,000)		(350,000)		(728,000)		(784,000)		(784,000)		(834,000)		6.4%

						Special Revenue Funds:

						Oceanfront TIF		(444,710)		(738,510)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(200,000)		- 0				(200,000)		- 0		- 0		- 0		- 0		- 0		n/a

						Downtown Development Fund								- 0		(230,991)		(205,456)		(11,064)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		(36,894)		(250,000)		(250,000)		(250,000)		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		(500,000)		(500,000)		- 0		n/a

						Baseball Stadium Fund																		- 0		(54,820)		(54,820)		- 0				(100,000)		- 0		- 0		(200,000)		(200,000)		(205,000)		2.5%

						Sports Tourism						- 0		(430,000)		(1,174,058)		(1,174,058)		(410,000)		(990,000)		(990,000)		(400,000)		(100,000)		- 0				- 0		(547,884)		(750,000)		(1,000,000)		(1,000,000)		(750,000)		-25.0%

						Storm Water Fund		(1,281,884)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,280,000)		(1,680,000)		(1,280,000)		(1,280,000)		(1,186,042)		(1,280,000)				(1,280,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		- 0		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(1,748,365)		(2,258,427)		(2,063,596)		(2,851,259)		(3,670,474)		(2,909,514)		(3,131,004)		(3,857,264)		(3,461,800)		(2,257,620)		(2,063,662)		(1,753,606)				(1,900,000)		(2,397,884)		(2,978,000)		(3,284,000)		(3,984,000)		(1,789,000)		-55.1%

		NET CHANGE IN FUND BALANCE						472,603		(15,508)		271,337		(216,433)		(907,524)		(150,129)		(430,118)		(1,127,347)		(732,031)		526,330		183,448		999,711				108,466		1,435,689		679,491		119,450		(580,550)		1,635,850		-381.8%

		FUND BALANCE-BEGINNING						153,231		625,834		610,326		1,345,552		1,129,119		1,129,119		978,990		548,872		548,872		548,872		(183,159)		289				289		1,000,000		2,435,689		3,115,180		3,115,180		2,534,630		-18.6%

		FUND BALANCE--ENDING						625,834		610,326		881,663		1,129,119		221,595		978,990		548,872		(578,475)		(183,159)		1,075,202		289		1,000,000				108,755		2,435,689		3,115,180		3,234,630		2,534,630		4,170,480		64.5%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				48.0%		40.2%		43.5%		52.0%		11.0%		76.5%		20.3%		-20.2%		-7.4%		59.6%		0.0%		57.0%				6.8%		131.7%		139.8%		141.6%		73.6%		500.1%		579.8%

				Ratio of Recurring Sources to Recurring Uses				127.0%		99.3%		113.1%		92.4%		75.3%		94.8%		86.3%		70.8%		78.9%		123.3%		108.9%		157.0%				105.7%		159.9%		122.8%		85.4%		85.4%		191.4%		124.1%

		LOCAL ACCOMMODATIONS TAX (NEW) FUND																				2019				2020								2021								2024		2024

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023				Recommended

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Budget		Budget		Budget				Budget

		REVENUES:

				Other Taxes				2,217,299		2,240,593		2,333,163		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,682,362		8,229,492				4,253,000		- 0		- 0		- 0		- 0		- 0		n/a

				Miscellaneous:				3,669		2,326		1,770		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,481		11,618				7,000		- 0		- 0		- 0		- 0		- 0		n/a

						Total Revenues		2,220,968		2,242,919		2,334,933		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,697,843		8,241,110				4,260,000		- 0		- 0		- 0		- 0		- 0		n/a

																																														n/a

		EXPENDITURES:																																												n/a

						Community & Ec Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																														n/a

		EXCESS (DEFICIENTY) OF REVENUES																																												n/a

				OVER (UNDER) EXPENDITURES				2,220,968		2,242,919		2,334,933		430,000		1,174,058		- 0		- 0		990,000		- 0		400,000		6,697,843		8,241,110				4,260,000		- 0		- 0		- 0		- 0		- 0		n/a

																																														n/a

		OTHER FINANCING SOURCES (USES):																																												n/a

				Operating Transfers Out:																																										n/a

						General Fund		(21,771)		(239,917)		(746,702)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,498,329)				- 0		(350,000)		- 0		- 0		- 0		- 0		n/a

						Special Revenue Funds:																																								n/a

						Oceanfront TIF		(444,710)		(738,510)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(200,000)		- 0		- 0		- 0		- 0		- 0		n/a

						Downtown Development District								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		(36,894)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,925,000)				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Baseball Stadium Fund																				(54,820)		- 0		(275,000)				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Municipal Golf Course																						- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Sports Tourism						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,000,000)				(2,624,366)		(600,000)		- 0		- 0		- 0		- 0		n/a

						Storm Water Fund		(1,281,884)		(1,280,000)		(1,280,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Solid Waste																														(150,000)		- 0		- 0		- 0		- 0		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,550,000)				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,540,624)				(1,540,624)		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(1,748,365)		(2,258,427)		(2,063,596)		- 0		- 0		- 0		- 0		- 0		- 0		(54,820)		- 0		(13,838,953)				(4,364,990)		(1,100,000)		- 0		- 0		- 0		- 0		n/a

																																														n/a

		NET CHANGE IN FUND BALANCE						472,603		(15,508)		271,337		430,000		1,174,058		- 0		- 0		990,000		- 0		345,180		6,697,843		(5,597,843)				(104,990)		(1,100,000)		- 0		- 0		- 0		- 0		n/a

																																														n/a

		FUND BALANCE-BEGINNING						153,231		625,834		610,326		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,697,843				1,100,000		1,100,000		- 0		- 0		- 0		- 0		n/a

		FUND BALANCE--ENDING						625,834		610,326		881,663		430,000		1,174,058		- 0		- 0		990,000		- 0		345,180		6,697,843		1,100,000				995,010		- 0		- 0		- 0		- 0		- 0		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				48.0%		40.2%		43.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		7.9%				22.8%		0.0%		0.0%		0.0%				0.0%

				Ratio of Recurring Sources to Recurring Uses				127.0%		99.3%		113.1%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		729.7%		0.0%		59.6%				150.8%		0.0%		0.0%		0.0%				0.0%

		ACCOMMODATIONS TAX FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Intergovernmental:				7,615,510		8,888,879		8,347,172		9,424,750		9,900,000		9,999,524		9,935,103		10,600,000		10,242,815		10,600,000		8,876,513		10,062,108				8,500,000		15,219,620		14,641,173		14,000,000		12,750,000		14,000,000		9.8%

				Miscellaneous:				21,189		12,671		8,684		13,954		10,000		17,735		10,743		275,000		31,568		160,000		8,060		52,850				160,000		1,977		22,020		2,000		2,000		20,000		900.0%

						Total Revenues		7,636,699		8,901,550		8,355,856		9,438,704		9,910,000		10,017,259		9,945,846		10,875,000		10,274,384		10,760,000		8,884,573		10,114,958				8,660,000		15,221,597		14,663,193		14,002,000		12,752,000		14,020,000		9.9%

		EXPENDITURES:

						Community & Ec Development		2,277,153		2,659,164		3,296,652		3,151,275		3,343,501		3,416,357		3,245,181		2,404,750		2,329,672		2,396,250		1,888,352		2,049,316				1,820,250		2,985,693		2,965,426		2,922,750		2,735,250		2,946,250		7.7%

						Total Expenditures		2,277,153		2,659,164		3,296,652		3,151,275		3,343,501		3,416,357		3,245,181		2,404,750		2,329,672		2,396,250		1,888,352		2,049,316				1,820,250		2,985,693		2,965,426		2,922,750		2,735,250		2,946,250		7.7%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				5,359,546		6,242,386		5,059,204		6,287,429		6,566,499		6,600,902		6,700,665		8,470,250		7,944,711		8,363,750		6,996,221		8,065,642				6,839,750		12,235,904		11,697,767		11,079,250		10,016,750		11,073,750		10.6%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers Out:

						General Fund		(4,656,609)		(5,535,650)		(4,034,780)		(5,218,153)		(5,496,171)		(5,517,770)		(5,544,758)		(7,426,665)		(6,854,127)		(7,298,165)		(5,868,136)		(7,132,651)				(5,877,260)		(11,120,127)		(10,639,490)		(9,988,473)		(8,925,973)		(10,027,990)		12.3%

						Special Revenue Funds:

						Sports Tourism																		(25,000)				(25,000)		- 0				- 0		(25,000)		(25,000)		(25,000)		(25,000)		(25,000)		0.0%

						Convention Center		(500,000)		(500,000)		(500,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)				(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		(550,000)		0.0%

						Storm Water Fund		(62,000)		(62,000)		(62,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,500)				(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		(382,000)		0.0%

						Debt Service		(140,937)		(144,736)		(139,289)		(137,276)		(138,328)		(136,132)		(135,812)		(133,585)		(133,585)		(133,585)		(133,585)		(133,585)				(133,585)		(133,777)		(133,777)		(133,777)		(133,777)		(88,760)		-33.7%

				Total Other Financing Sources (Uses)				(5,359,546)		(6,242,386)		(4,736,069)		(6,287,429)		(6,566,499)		(6,585,902)		(6,612,570)		(8,492,250)		(7,944,712)		(8,363,750)		(6,958,721)		(8,198,736)				(6,942,845)		(12,210,904)		(11,730,267)		(11,079,250)		(10,016,750)		(11,073,750)		10.6%

		NET CHANGE IN FUND BALANCE						- 0		- 0		- 0		- 0		- 0		15,000		88,095		(22,000)		(0)		- 0		37,500		(133,095)				(103,095)		25,000		(32,500)		- 0		- 0		- 0		n/a

		FUND BALANCE-BEGINNING						- 0		- 0		323,135		- 0		- 0		- 0		15,000		103,095		103,095		15,000		103,095		140,595				37,500		7,500		32,500		-		-		-		n/a

		FUND BALANCE--ENDING						- 0		- 0		323,135		- 0		- 0		15,000		103,095		81,095		103,095		15,000		140,595		7,500				(65,595)		32,500		- 0		-		-		-		n/a

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		4.0%		0.0%		0.0%		0.1%		1.0%		0.7%		1.0%		0.1%		1.6%		0.1%				-0.7%		0.2%		0.0%		0.0%		0.0%		0.0%		n/a

				Ratio of Recurring Sources to Recurring Uses				100.0%		100.0%		104.0%		100.0%		100.0%		100.1%		100.9%		99.8%		100.0%		100.0%		100.4%		98.7%				98.8%		100.2%		99.8%		100.0%		100.0%		100.0%		0.0%

		HOSPITALITY FEE FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES

				Fees:

						Hospitality Fee		9,463,883		9,867,341		10,075,280		11,310,660		11,620,000		11,874,960		11,908,884		12,146,045		12,165,644		13,885,000		10,019,963		12,330,875				8,521,100		16,632,142		16,600,274		16,600,273		16,549,990		16,749,990		1.2%

				Miscellaneous:						- 0

						Interest on Investments		22,541		14,917		5,228		13,561		30,000		9,793		25,913		25,000		(5,005)		25,000		7,562		4,950				6,000		8,643		169,849		169,850		160,000		165,000		3.1%

						Total Revenues		9,486,424		9,882,258		10,080,508		11,324,221		11,650,000		11,884,753		11,934,797		12,171,045		12,160,639		13,910,000		10,027,525		12,335,825				8,527,100		16,640,785		16,770,123		16,770,123		16,709,990		16,914,990		1.2%

		EXPENDITURES

				Debt Service:

						Principal		585,000		615,000		- 0		1,160,000		1,185,000		1,185,000		1,210,000		1,555,000		1,555,000		2,600,000		2,600,000		2,720,000				2,570,207		2,850,000		2,980,000		2,980,000		2,945,000		3,945,000		34.0%

						Interest and Fiscal Charges		2,516,525		2,492,946		4,001,245		2,904,001		2,883,009		2,883,328		3,305,716		3,212,500		3,206,807		3,163,651		3,157,956		3,035,624				3,185,813		2,906,514		2,772,958		2,767,264		2,665,898		2,521,259		-5.4%

								3,101,525		3,107,946		4,001,245		4,064,001		4,068,009		4,068,328		4,515,716		4,767,500		4,761,807		5,763,651		5,757,956		5,755,624				5,756,020		5,756,514		5,752,958		5,747,264		5,610,898		6,466,259		15.2%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				6,384,899		6,774,312		6,079,263		7,260,220		7,581,991		7,816,425		7,419,081		7,403,545		7,398,832		8,146,349		4,269,569		6,580,201				2,771,080		10,884,271		11,017,165		11,022,859		11,099,092		10,448,731		-5.9%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

						Convention Ctr Fund (Hotel Ground Lease)		- 0		- 0		- 0		755,562		803,453		803,453		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

						Local Tourism Development Fee														- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				Operating Transfers Out:

						General Fund		(1,600,000)		(1,737,780)		(1,658,341)		(2,520,429)		(3,362,648)		(1,828,073)		(3,425,000)		(3,343,000)		(3,343,000)		(4,850,000)		(1,601,000)		(179,691)				(1,000,000)		- 0		(1,970,000)		(1,970,000)		(4,000,000)		(4,000,000)		0.0%

						Special Revenue Fund:				- 0

						Convention Center		(800,000)		(1,165,000)		(1,165,000)		(715,000)		(700,000)		(700,000)		- 0		(200,000)		(200,000)		(154,000)		(154,000)		- 0				- 0		- 0		(800,000)		(800,000)		- 0		(200,000)		0.0%

						Public Facilities Corporation		(313,205)		(315,805)		(318,005)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Fund		- 0		- 0		(741,160)		(741,310)		(637,235)		(637,235)		(640,460)		(409,350)		(409,350)		(646,000)		(246,000)		- 0				- 0		- 0		(644,200)		(644,200)		(644,200)		(650,000)		0.9%

						Stormwater Fund								- 0		- 0		- 0		- 0		(1,600,000)		(1,600,000)		(400,000)		(400,000)		- 0				- 0		- 0		(600,000)		(600,000)		(300,000)		(1,250,000)		316.7%

						Downtown Development Fund								- 0		(762,187)		(931,860)		(742,396)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		(1,000,000)		0.0%

						Debt Service Fund		(2,296,923)		(2,551,354)		(2,141,505)		(2,135,606)		(2,058,214)		(2,058,214)		(2,061,547)		- 0		(250,000)		(400,000)		(475,000)		(1,000,000)				- 0		(3,000,000)		(500,000)		(500,000)		(1,250,000)		- 0		n/a

						Capital Projects Fund																																								n/a

						Capital Improvements		(500,000)		(350,000)		(14,500,000)		(750,000)		(800,000)		(800,000)		(11,000,000)		(1,605,000)		(1,255,000)		(905,000)		- 0		- 0				- 0		- 0		(6,014,000)		(6,014,000)		(2,320,000)		(3,250,000)		40.1%

						Enterprise Fund:

						Solid Waste		- 0		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)				(250,000)		(225,000)		(450,000)		(450,000)		(500,000)		(250,000)		-50.0%

						Baseball Stadium Fund		(850,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		(600,000)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		10,377,457		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Refunding Hosp. Fee Bond Proceeds		- 0		- 0		61,915,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Premium on Refunding Hosp. Fee Bond Proceeds						2,642,129		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Transfer to Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Bond Discounts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Escrow Deposits		- 0		- 0		(50,181,917)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(6,360,128)		(6,969,939)		(6,998,799)		(6,956,783)		(8,366,831)		(7,001,929)		(8,341,946)		(8,007,350)		(7,907,350)		(7,605,000)		(3,126,000)		(1,429,691)				(1,250,000)		(3,225,000)		(10,978,200)		(10,978,200)		(9,014,200)		(10,600,000)		17.6%

		NET CHANGE IN FUND BALANCE						24,771		(195,627)		(919,536)		303,437		(784,840)		814,496		(922,865)		(603,805)		(508,518)		541,349		1,143,569		5,150,510				1,521,080		7,659,271		38,965		44,659		2,084,892		(151,269)		-107.3%

		FUND BALANCE--BEGINNING						1,284,433		1,309,204		1,113,577		558,447		861,884		861,884		1,676,380		304,546		753,513		244,995		244,995		1,388,564				1,388,564		6,539,074		14,198,345		14,198,345		14,237,310		16,322,202		14.6%

		FUND BALANCE--ENDING						1,309,204		1,113,577		194,041		861,884		77,044		1,676,380		753,515		(299,259)		244,995		786,344		1,388,564		6,539,074				2,909,644		14,198,345		14,237,310		14,243,004		16,322,202		16,170,933		-0.9%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		15.1%		5.9%		-2.3%		1.9%		5.9%		15.6%		91.0%				41.5%		158.1%		85.1%		85.2%		46.1%		94.8%		105.6%

				Ratio of Recurring Sources to Recurring Uses				174.8%		181.3%		n/a		n/a		n/a		n/a		n/a		n/a		-3.3%		3.4%		15.5%		64.3%				37.8%		54.3%		0.2%		0.2%		-5.6%		-0.7%		-87.1%

				Ratio of Recurring Sources to Debt Service Uses				0.0%		0.0%		n/a		n/a		n/a		292.1%		264.3%		n/a		255.4%		n/a		174.2%		214.3%				n/a		289.1%		291.5%		291.8%		209.5%		261.6%		24.9%

		HOSPITALITY TAX FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES

				Fees:

						Hospitality Fee		9,463,883		9,867,341		10,075,280		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,780,867		5,749,673				6,007,505		25,560,150		26,071,321		23,019,578		25,892,500		26,412,500		2.0%

				Miscellaneous:						- 0																																				n/a

						Common Fund Distribution												- 0		- 0				- 0				- 0		- 0				5,500,000												n/a

						Interest on Investments		22,541		14,917		5,228		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,128		5,857,065				6,500		5,017		208,871		100,000		10,000		225,000		2150.0%

						Total Revenues		9,486,424		9,882,258		10,080,508		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		11,606,738				11,514,005		25,565,167		26,280,192		23,119,578		25,902,500		26,637,500		2.8%

		EXPENDITURES

				Debt Service:

						Principal		585,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Interest and Fiscal Charges		2,516,525		2,492,946		4,001,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

								3,101,525		3,107,946		4,001,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				6,384,899		6,774,312		6,079,263		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		11,606,738				11,514,005		25,565,167		26,280,192		23,119,578		25,902,500		26,637,500		2.8%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Convention Ctr Fund (Hotel Ground Lease)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Local Tourism Development Fee												- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						General Fund		(1,600,000)		(1,737,780)		(1,658,341)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,123,152)				(7,154,000)		- 0		(4,500,000)		(7,000,000)		(11,800,000)		(15,000,000)		27.1%

						Special Revenue Fund:				- 0

						Convention Center		(800,000)		(1,165,000)		(1,165,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(3,650,000)		(1,893,250)		(500,000)		(500,000)		- 0		(500,000)		0.0%

						Public Facilities Corporation		(313,205)		(315,805)		(318,005)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Oceanfront Redevelopment Fund		- 0		- 0		(741,160)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,847,995)				- 0		- 0		(3,006,288)		(3,006,288)		(2,750,000)		(1,300,000)		-52.7%

						Stormwater Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(1,000,000)		(1,000,000)		(1,000,000)		(1,000,000)		- 0		n/a

						Downtown  Development Fund								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		(2,393,000)		(470,000)		(575,000)		(500,000)		(575,000)		15.0%

						Sports Tourism																						- 0		- 0				- 0		- 0		(800,000)		(615,000)		(991,500)		(615,000)		-38.0%

						Baseball Stadium Fund																								- 0				- 0		(98,000)		(230,000)		(66,360)		(30,000)		(20,000)		-33.3%

						Parking Utility																																(4,172,300)				(75,000)		- 0		n/a

						Debt Service Fund		(2,296,923)		(2,551,354)		(2,141,505)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(500,000)				- 0		(800,000)		- 0		- 0		(500,000)		(1,025,000)		105.0%

						Capital Projects Fund

						Capital Improvements		(500,000)		(350,000)		(14,500,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,492,853)				- 0		(3,000,000)		(5,950,500)		(3,540,500)		(4,213,000)		(5,500,000)		30.5%

						Enterprise Fund:

						Solid Waste Fund																																				(992,000)		(200,000)		-79.8%

						Parking Utility		- 0		(250,000)		(250,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		(1,250,000)		- 0		n/a

						Baseball Stadium Fund		(850,000)		(600,000)		(600,000)		- 0		- 0		- 0		- 0		- 0				- 0																				n/a

						Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Refunding Hosp. Fee Bond Proceeds		- 0		- 0		61,915,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Premium on Refunding Hosp. Fee Bond Proceeds						2,642,129		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Transfer to Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Bond Discounts		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Escrow Deposits		- 0		- 0		(50,181,917)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				(6,360,128)		(6,969,939)		(6,998,799)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13,964,000)				(10,804,000)		(9,184,250)		(20,629,088)		(16,303,148)		(24,101,500)		(24,735,000)		2.6%

		NET CHANGE IN FUND BALANCE						24,771		(195,627)		(919,536)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		(2,357,261)				710,005		16,380,917		5,651,104		6,816,430		1,801,000		1,902,500		5.6%

		FUND BALANCE--BEGINNING						1,284,433		1,309,204		1,113,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995				4,789,995		2,432,734		18,813,651		24,464,755		24,464,755		26,265,755		7.4%

		FUND BALANCE--ENDING						1,309,204		1,113,577		194,041		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,789,995		2,432,734				5,500,000		18,813,651		24,464,755		31,281,185		26,265,755		28,168,255		7.2%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				0.0%		0.0%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a				n/a		204.8%		118.6%		191.9%				113.9%		0.0%

				Ratio of Recurring Sources to Recurring Uses				174.8%		181.3%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		100.0%		83.1%		0.0%		106.6%		278.4%		127.4%		141.8%		97.3%		107.7%		10.6%

		MUNICIPAL DEBT SERVICE FUND																				2019				2020								2021												% Increase/

								2012		2013		2014		2016		2017		2017		2018		Revised		2019		Recommended		2020		2021				Revised		2022		2023		2023		2024		2025		(Decrease) vs.

								Actual		Actual		Actual		Actual		Budget		.Actual		Actual		Budget		Actual		Budget		Actual		Actual				Budget		Actual		Actual		Actual		Budget		Rec. Budget		2024

		REVENUES:

				Property Taxes				2,271,684		2,323,906		2,320,000		1,813,387		1,926,000		1,867,557		1,812,824		1,830,000		1,801,814		1,963,000		1,999,001		2,036,947				1,965,000		2,060,567		2,220,784		2,239,161		2,239,161		2,245,000		0.3%

				Miscellaneous:				16,001		10,311		7,500		11,877		7,500		11,643		16,412		29,000		28,264		18,000		12,812		3,589				25,000		6,209		55,350		- 0		- 0		45,000		0.0%

						Total Revenues		2,287,685		2,334,217		2,327,500		1,825,264		1,933,500		1,879,200		1,829,236		1,859,000		1,830,077		1,981,000		2,011,813		2,040,536				1,990,000		2,066,776		2,276,134		2,239,161		2,239,161		2,290,000		2.3%

		EXPENDITURES:

						General Government		241,111		227,848		216,181		209,881		185,244		60,715		222,744		188,014		225,514		151,415		186,234		99,450				191,415		43,750		84,776		150,000		150,000		150,000		0.0%

				Debt Service

						Principal Retirement		3,667,452		4,351,677		4,501,037		4,528,927		4,862,685		4,920,676		4,910,602		3,334,721		3,275,216		3,296,344		3,706,343		3,926,993				4,937,993		4,395,534		4,255,972		4,049,715		4,049,715		4,116,727		1.7%

						Interest & Fiscal Charges		1,989,328		2,307,614		2,378,784		1,838,884		1,850,620		1,453,487		1,315,661		1,212,111		1,204,981		1,113,944		1,307,994		1,091,246				1,508,907		855,293		768,483		703,223		703,223		622,657		-11.5%

						Bond Issuance Costs		222,967		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Payments to Escrow Agent		443,633		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Expenditures		6,564,491		6,887,139		7,096,002		6,577,692		6,898,549		6,434,878		6,449,007		4,734,846		4,705,710		4,561,703		5,200,571		5,117,690				6,638,315		5,294,577		5,109,231		4,902,938		4,902,938		4,889,384		-0.3%

		EXCESS (DEFICIENTY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(4,276,806)		(4,552,922)		(4,768,502)		(4,752,428)		(4,965,049)		(4,555,678)		(4,619,771)		(2,875,846)		(2,875,633)		(2,580,703)		(3,188,758)		(3,077,154)				(4,648,315)		(3,227,801)		(2,833,097)		(2,663,777)		(2,663,777)		(2,599,384)		-2.4%

		OTHER FINANCING SOURCES (USES):

				Operating Transfers In:

						Special Revenue Funds:

						Accommodations Tax Fund		140,938		140,158		140,937		137,276		138,328		136,132		135,812		133,585		133,585		133,585		133,585		133,585				133,585		133,777		133,777		133,777		133,777		88,760		-33.7%

						Convention Center Fund		- 0		- 0		- 0		- 0		- 0		1,677,200		288,258		584,169		668,535		668,500		668,500		- 0				250,000		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee		2,296,923		2,551,354		2,141,505		2,135,606		2,058,214		2,058,214		2,061,547		- 0		250,000		400,000		475,000		1,000,000				- 0		3,000,000		500,000		1,250,000		- 0		- 0		n/a

						Public Facilities Corporation		1,463,130		1,992,880		1,981,155		1,669,025		1,677,200		- 0		1,657,500		- 0		- 0		- 0		- 0		4,148				4,150		- 0		- 0		- 0		- 0		- 0		n/a

						Local Accommodations Tax																								2,550,000

						Local Option Tourism Fee		304,216		310,714		631,708		472,270		535,758		536,549		513,417		277,710		372,640		505,000		448,282		475,237				373,000		530,003		518,415		550,000		550,000		550,000		0.0%

						MB Air Base Redevelopment District		- 0		- 0		- 0		205,135		201,179		201,179		275,088		205,000		205,000		250,000		250,000		- 0				250,000		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Tax												- 0		- 0				- 0				- 0		500,000				- 0		800,000		- 0		750,000		500,000		1,025,000		105.0%

						Appropriation from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						GO Refunding Bonds Issued		18,600,000		- 0		- 0		17,462,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Premium on GO Refunding Bonds		1,855,585		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Payment to Escrow Agent		(20,235,669)		- 0		- 0		(17,374,194)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Other Financing Sources (Uses)				4,425,123		4,995,106		4,895,305		4,707,118		4,610,679		4,609,274		4,931,622		1,200,464		1,629,760		1,957,085		1,975,367		4,662,970				1,010,735		4,463,780		1,152,192		2,683,777		1,183,777		1,663,760		40.5%

		NET CHANGE IN FUND BALANCE						148,317		442,184		126,803		(45,310)		(354,370)		53,596		311,851		(1,675,382)		(1,245,873)		(623,618)		(1,213,391)		1,585,816				(3,637,580)		1,235,979		(1,680,905)		20,000		(1,480,000)		(935,624)		-36.8%

		FUND BALANCE-BEGINNING						4,224,209		4,372,526		4,814,710		4,792,438		4,147,096		4,147,096		4,630,835		4,942,686		4,942,688		4,942,686		3,696,815		2,483,424				691,109		4,069,240		5,305,219		3,624,315		3,624,315		2,144,315		-40.8%

		FUND BALANCE--ENDING						4,372,526		4,814,710		4,941,513		4,747,128		3,792,726		4,200,692		4,942,686		3,267,304		3,696,815		4,319,068		2,483,424		4,069,240				(2,946,470)		5,305,219		3,624,315		3,644,315		2,144,315		1,208,691		-43.6%

		Amounts designated for Referendum Bond Debt Svc						2,551,354		2,551,354		2,141,505		2,135,606		2,058,214		2,058,214		2,061,547		- 0		1,620,383		1,616,308		1,617,518		174,338				1,616,308		174,338		172,194		175,030		175,030		172,746		-1.3%

		Amounts designated for Debt Svc on 2012A & B (2020D Ref)						- 0		124,968		329,071		510,171		515,271		511,371		570,346		1,013,896		1,009,345		936,508		936,271		935,821				936,508		754,813		907,826		909,063		909,063		910,026		0.1%

		Amount designated for Conv Ctr Land Prom Note						134,235		224,301		314,367		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

		Amount designated for July 1 DS--Conv Ctr COPs						- 0		1,667,075		1,668,150		1,665,410		1,669,025		1,663,551		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Total Designations				2,685,589		4,567,698		4,453,093		4,311,187		4,242,510		4,233,136		2,631,893		1,013,896		2,629,728		2,552,816		2,553,789		1,110,159				2,552,816		929,151		1,080,020		1,084,093		1,084,093		1,082,772		0.3%

		Restricted for debt service expenditures						1,686,937		247,012		488,420		435,941		(449,784)		(32,444)		2,310,793		2,253,408		1,067,087		1,766,252		(70,365)		2,959,081				(5,499,286)		4,376,068		2,544,295		2,560,222		2,171,569		125,919		-95.1%

		Financial Policy Indicators

				Ratio of Unreserved Fund Balance to Recurring Expend.				38.1%		4.9%		10.0%		9.3%		-9.8%		-0.7%		46.9%		187.7%		65.5%		90.2%		-3.6%		63.5%				-544.1%		82.7%		49.8%		52.2%		44.3%		2.6%		-94.8%

				Ratio of Recurring Sources to Recurring Uses				102.3%		106.4%		101.8%		99.3%		94.9%		100.8%		104.8%		64.6%		73.5%		86.3%		76.7%		131.0%				45.2%		123.3%		67.1%		100.4%		100.4%		80.9%		20.5%

																																												24.7%
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General Fund Estimated Revenue Budget FY25



General Fund Detail 100

		GOVERNMENTAL FUNDS--CONSOLIDATED						**********                  Major Funds                    **********										Non-Major		Municipal

										Convention		Air Base Tax		Hospitality		Local Option		Governmental		Debt Service		Capital		Total Govern-

								General Fund		Center Fund		Increment Fund		Tax		Tourism Fee Fund		Funds		Fund		Projects Fund		mental Funds

		REVENUES

						Property Taxes		32,351,000		- 0		14,290,000		- 0		- 0		1,253,000		2,245,000		295,000		50,434,000				50,139,000						41,784,031		(8,649,969)

						Other Taxes		- 0		- 0		- 0		26,412,500		- 0		20,154,840		- 0		- 0		46,567,340				46,567,340

						Licenses and Permits		42,743,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,743,000				42,743,000

						Fines and Forfeitures		1,052,100		- 0		- 0		- 0		- 0		125,000		- 0		- 0		1,177,100				1,177,100

						Local Option Tourism Fees		- 0		- 0		- 0		- 0		45,500,000		- 0		- 0		- 0		45,500,000				45,500,000

						Intergovernmental Revenue		4,831,165		- 0		- 0		- 0		- 0		29,600,000		- 0		2,157,500		36,588,665				34,431,165

						Charges for Current Services		3,661,400		4,690,000		- 0		- 0		- 0		10,178,078		- 0		- 0		18,529,478				18,529,478

						Miscellaneous Revenue		6,397,500		2,472,881		15,000		225,000		200,000		3,239,360		45,000		401,000		12,995,741				12,594,741				Exhibit A

						Total Revenues		91,036,165		7,162,881		14,305,000		26,637,500		45,700,000		64,550,278		2,290,000		2,853,500		254,535,324				251,681,824		251,681,824		314,388,673		32,618,674

																																												General Fund FY24 Budget Vs. FY25 Expenditure Request

		EXPENDITURES																														Transfers		71,045,290

				Current:																												Use FB		(38,426,616)												FY24 Budget		FY25 Estimate		% Inc.								General Government		22.8

						General Government		20,159,654		2,037,076		- 0		- 0		- 0		413,340		150,000		1,159,290		23,919,360				22,760,070																General Government		$   19,021,562		$   19,824,654		4.2%								Public Safety		78.4

						Public Safety		76,759,352		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,759,352				76,759,352																Public Safety		66,609,448		76,759,352		15.2%								Transportation		5.7

						Transportation		5,431,442		- 0		- 0		- 0		- 0		4,732,341		- 0		- 0		10,163,783				10,163,783																Transportation		4,995,586		5,431,442		8.7%								Community/Economic Dev.		5.1

						Community and Economic Development		5,051,045		- 0		5,400,000		- 0		36,560,000		12,697,208		- 0		- 0		59,708,253				59,708,253																Community/Economic Dev.		4,278,111		5,051,045		18.1%								PRST		19.5

						Parks, Recreation & Sports Tourism		18,427,626		6,134,505		- 0		- 0		- 0		- 0		- 0		- 0		24,562,131				24,562,131																PRST		16,688,547		18,427,626		10.4%								Public Works		2.5

						Public Works		2,422,381		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,422,381				2,422,381																Public Works		2,177,536		2,422,381		11.2%								Capital Outlay		8.3

						Capital Outlay		2,852,515		5,241,300		- 0		- 0		- 0		21,260,013		- 0		18,648,800		48,002,628				29,353,828																Capital Outlay		2,598,192		2,852,515		9.8%								Transfers Out		2.3

				Debt Service:																								- 0																Transfers Out		2,668,068		1,963,340		-26.4%										144.6

						Principal		- 0		- 0		1,815,000		- 0		- 0		7,632,354		4,116,727		- 0		13,564,081				13,564,081																		$   119,037,050		$   132,732,355		11.5%				44 Positions Added in FY23

						Interest and Fiscal Charges		- 0		- 0		1,139,175		- 0		- 0		4,802,108		622,657		- 0		6,563,940				6,563,940				Exhibit A																						5 Positions Added FY 24

						Bond Issuance Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

						Total Current Expenditures		131,104,015		13,412,881		8,354,175		- 0		36,560,000		51,537,364		4,889,384		19,808,090		265,665,909				245,857,819		245,857,819		314,388,673		68,530,854				- 0								$   119,555,999		$   132,732,355						5% Market Increase

																																						- 0								$   518,949		$   -						2% Retirement

		EXCESS (DEFICIENCY) OF REVENUES																														Transfers		46,319,467				- 0

				OVER (UNDER) EXPENDITURES				(40,067,850)		(6,250,000)		5,950,825		26,637,500		9,140,000		13,012,914		(2,599,384)		(16,954,590)		(11,130,585)

																																														$   116,368,982		$   13,695,305

		OTHER FINANCING SOURCES (USES)																																												116368982		100473192				26.2%

				Transfers In				41,696,190		1,250,000		- 0		- 0		- 0		9,235,340		1,663,760		17,200,000		71,045,290				53,845,290																		$   -		79627014

				Transfers Out				(1,963,340)		- 0		(7,359,000)		(24,735,000)		(10,240,000)		(24,162,750)		- 0		(100,000)		(68,560,090)		2,485,200		(68,460,090)																				20846178

				Appropriation from Restricted Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Proceeds of Bond & Lease Obligations				185,000		5,000,000		- 0				- 0		3,526,559		- 0		- 0		8,711,559				8,711,559

				Gain (Loss) from Sale of Fixed Assets				150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000				150,000																				$20.80		Salaries & Benefits				152.2%

						Total Other Financing Sources (Uses)		40,067,850		6,250,000		(7,359,000)		(24,735,000)		(10,240,000)		(11,400,851)		1,663,760		17,100,000		11,346,759																														75.7%

																																Transfers IN		71,045,290

		NET CHANGE IN FUND BALANCE						- 0		- 0		(1,408,175)		1,902,500		(1,100,000)		1,612,063		(935,624)		145,410		216,174		70,764						Transfers Out		(68,560,090)

																										- 0								2,485,200

		FUND BALANCE--BEGINNING						32,841,721		2,598,559		22,971,430		26,265,755		1,143,160		38,995,643		2,144,315		31,317,288		158,277,870		70,764																				FY25		FY24

		FUND BALANCE--ENDING						32,841,721		2,598,559		21,563,255		28,168,255		43,160		40,607,706		1,208,691		31,462,698		158,494,044																				Personal Services		99,506,159		81,684,516		21.8%

																																												Operating		34,539,773		32,086,274		7.6%

																																												Capital Outlay		8,257,559		2,598,192		217.8%

		Financial Policy Indicators--Governmental Funds																																										Transfers		2,315,845		2,668,068		-13.2%

				Net Working Capital				32,841,721		2,598,559		21,563,255		28,168,255		43,160		40,607,706		1,208,691		5,112,072		158,494,044

				Recurring Sources				132,732,355		8,412,881		14,305,000		26,637,500		45,700,000		73,785,618		3,953,760		20,053,500		325,580,614

				Recurring Uses				128,439,840		8,171,581		15,713,175		24,735,000		46,800,000		54,440,101		4,889,384		1,259,290		284,448,371

				Operating Uses				128,439,840		8,171,581		13,213,175		24,735,000		46,800,000		75,700,114		4,889,384		19,908,090		321,857,184

				Net Uses of Funds (excluding those payable from

						restricted sources on hand)		- 0		- 0						46,800,000		54,440,101		- 0		19,808,090		- 0

																																														144,619,336		119,037,050

				Ratio of Net Working Capital to Net Uses of Funds				25.6%		31.8%		258.1%		113.9%		0.1%		134.1%		24.7%		n/a		59.7%

				Target Ratio of Net Working Capital to Net Uses				15.0-25.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		n/a		20.0%				133,067,355																		132,732,355		119,037,050

																												132,882,355																				-

				Ratio of Recurring Sources to Operating Uses				103.3%		103.0%		108.3%		107.7%		97.6%		97.5%		80.9%		n/a		101.2%																				FY25 General Fund Request by Category												FY25 Operating Expenditures:

				Target Ratio of Recurring Sources to Operating Uses				>100.0%		>100.0%		>100.0%		>100.0%		90.0-100.0%		>100.0%		n/a		n/a		>100.0%																						FY25		% Budget								Personal Services		$   99,506,159

																																												Personal Services		$   99,506,159		68.8%								Fleet		4,468,593				21,732,881		15.0%

																																												Operating		34,539,773		23.9%								Vehicle Maint		896,272

																																												Capital Outlay		8,257,559		5.7%								Fuel		1,177,602

																																												Transfers		2,315,845		1.6%								Utilities		5,059,140

																																														$   144,619,336		100.0%								Insurance		5,642,187

																																																								Software		3,225,408

																																																								Uniforms		695,047

																																																								Prisoner Upkeep		396,132

																																																								EMS Medical Supplies		172,500

																																																								Other Operating		12,806,892

																																																								Capital Outlay		8,257,559

																																																								Transfers Out		2,315,845

																																																										$   144,619,336

		DETAIL OF NON-MAJOR GOVERNMENTAL FUNDS

										Workforce		Community		Victim's		Storm Water		Local				Ocean Front				Downtown		Baseball		Golf		Total Non-Major

								Accommodations		Housing		Development		Advocate		Management		Accommoda-		Hospitality		Redevelopment		Sports Tourism		Development		Stadium		Course		Governmental

								Tax Fund		Fund		Block Grant Fund		Fund		Fund		tions Tax Fund		Fee Fund		TIF Fund		Fund		Fund		Fund		Fund		Funds

		REVENUES:

				Property Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,253,000		- 0		- 0		- 0		- 0		1,253,000

				Licenses & Permits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes				- 0		- 0		- 0		- 0		- 0		3,404,850		16,749,990		- 0		- 0		- 0		- 0		- 0		20,154,840

				Fines and Forfeitures				- 0		- 0		- 0		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125,000

				Intergovernmental				14,000,000		- 0		600,000		- 0		15,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,600,000

				Charges for Services				- 0		- 0		- 0		- 0		6,668,705		- 0		- 0		- 0		3,288,373		- 0		86,000		135,000		10,178,078

				Miscellaneous				20,000		25,000		2,500		- 0		600,000		20,000		165,000		701,371		145,900		- 0		1,536,889		22,700		3,239,360

						Total Revenues		14,020,000		25,000		602,500		125,000		22,268,705		3,424,850		16,914,990		1,954,371		3,434,273		- 0		1,622,889		157,700		64,550,278

		EXPENDITURES:

						General Government		- 0		- 0		- 0		313,340		- 0		- 0		- 0		100,000		- 0		- 0		- 0		- 0		413,340

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation		- 0		- 0		- 0		- 0		4,732,341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,732,341

						Community & Ec Development		2,946,250		2,041,816		5,000		- 0		- 0		- 0		- 0		- 0		4,894,138		2,463,621		307,935		38,448		12,697,208

				Capital Outlay																						- 0		- 0				- 0

						Capital Outlay		- 0		- 0		597,500		- 0		15,150,000		- 0		- 0		305,000		77,000		- 0		5,066,513		64,000		21,260,013

				Debt Service																						- 0						- 0

						Principal Retirement		- 0		- 0		- 0		- 0		1,830,354		- 0		3,945,000		1,857,000		- 0		- 0		- 0		- 0		7,632,354

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		880,478		- 0		2,521,259		1,322,371		- 0		78,000		- 0		- 0		4,802,108

						Total Expenditures		2,946,250		2,041,816		602,500		313,340		22,593,173		- 0		6,466,259		3,584,371		4,971,138		2,541,621		5,374,448		102,448		51,537,364

		EXCESS (DEFICIENCY) OF REVENUES OVER

				(UNDER) EXPENDITURES				11,073,750		(2,016,816)		- 0		(188,340)		(324,468)		3,424,850		10,448,731		(1,630,000)		(1,536,865)		(2,541,621)		(3,751,559)		55,252		13,012,914

		OTHER FINANCING SOURCES (USES):

						Operating Transfers In		- 0		525,000		- 0		188,340		1,632,000		- 0		- 0		2,300,000		1,390,000		2,975,000		225,000		- 0		9,235,340

						Operating Transfers Out:		(11,073,750)		- 0		- 0		- 0		- 0		(1,789,000)		(10,600,000)		(700,000)		- 0		- 0		- 0		- 0		(24,162,750)

						Sale of Capital Assets		- 0								- 0						- 0		- 0		- 0						- 0

						Bond & SRF Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		3,526,559		- 0		3,526,559

				Total Other Financing Sources (Uses)				(11,073,750)		525,000		- 0		188,340		1,632,000		(1,789,000)		(10,600,000)		1,600,000		1,390,000		2,975,000		3,751,559		- 0		(11,400,851)

		NET CHANGE IN FUND BALANCE						- 0		(1,491,816)		- 0		- 0		1,307,532		1,635,850		(151,269)		(30,000)		(146,865)		433,379		- 0		55,252		1,612,063

																																- 0

		FUND BALANCE-BEGINNING						-		1,616,816		509,567		- 0		11,209,922		2,534,630		16,322,202		5,135,781		521,865		384,854		500,312		259,694		38,995,643

		FUND BALANCE--ENDING						-		125,000		509,567		- 0		12,517,454		4,170,480		16,170,933		5,105,781		375,000		818,233		500,312		314,946		40,607,706

																																92,980,934
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AFB TIFD 205

		CAPITAL PROJECTS FUND																																		2025		% Increase/

								2012		2013		2014		2015		2016		2017		2017		2018		2019		2020		2021		2022		2023		2024		Recommended		(Decrease) vs.

								Actual		Actual		Budget		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		2024

		REVENUES

						Property Taxes		777,327		540,000		485,000		375,910		243,288		535,000		675,789		435,626		535,676		620,630		359,313		444,702		273,665		445,000		295,000		-33.7%

						Licenses and Permits		289,419		100,000		100,000		999,270		859,532		750,000		1,089,387		1,703,730		1,146,489		1,100,000		- 0		- 0		- 0		- 0		- 0		n/a

						Intergovernmental Revenue		1,236,763		592,250		639,590		1,269,598		1,751,175		1,046,250		2,367,720		2,443,460		3,451,720		729,145		557,030		1,738,960		3,274,799		2,535,500		2,157,500		-14.9%

						Miscellaneous Revenue		454,044		128,000		233,000		374,249		684,953		37,000		897,037		629,422		4,440,679		535,517		319,054		1,263,806		464,115		441,000		401,000		-9.1%

						Total Revenues		2,757,553		1,360,250		1,457,590		3,019,027		3,538,948		2,368,250		5,029,933		5,212,238		9,574,565		2,985,292		1,235,397		3,447,468		4,012,579		3,421,500		2,853,500		-16.6%

		CURRENT EXPENDITURES

				General Government				647,120		738,220		738,220		1,432,162		424,846		440,584		1,047,048		440,584		546,008		1,075,144		1,031,083		2,715,940		1,782,570		1,330,040		1,159,290		-12.8%

				Capital Outlay				485,800		18,876,876		12,103,000		12,276,713		4,178,751		9,447,200		10,681,420		8,857,281		10,584,199		6,104,286		12,395,063		11,328,150		7,231,250		14,160,000		18,648,800		31.7%

				Bond Issuance Costs				9,538,208		150,000		- 0		- 0		- 0		- 0		- 0		- 0		176,386		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Currrent Expenditures		10,671,128		19,765,096		12,841,220		13,708,875		4,603,597		9,887,784		11,728,468		9,297,865		11,306,593		7,179,430		13,426,146		14,044,090		9,013,820		15,490,040		19,808,090		27.9%

		EXCESS (DEFICIENCY) OF REVENUES

				OVER (UNDER) EXPENDITURES				(7,913,575)		(18,404,846)		(11,383,630)		(10,689,848)		(1,064,649)		(7,519,534)		(6,698,535)		(4,085,627)		(1,732,028)		(4,194,138)		(12,190,749)		(10,596,622)		(5,001,241)		(12,068,540)		(16,954,590)		40.5%

		OTHER FINANCING SOURCES (USES)

				Operating Transfers In:

						General Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																						n/a

						General Fund																- 0		- 0		- 0		1,500,000		1,250,000		2,150,000		2,000,000		1,250,000		-37.5%

						Special Revenue Funds:

						Convention Center Fund																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		875,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fee Fund		500,000		850,000		700,000		635,000		750,000		800,000		800,000		11,000,000		1,255,000		- 0		- 0		- 0		6,014,000		2,320,000		3,250,000		40.1%

						Local Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Local Atax (New)														- 0		- 0		- 0		- 0		1,540,624		- 0		- 0		- 0		- 0		n/a

						Hospitality Tax														- 0		- 0		- 0		- 0		5,492,853		3,000,000		5,950,500		4,213,000		5,500,000		30.5%

																																						n/a

						Local Tourism Development Fee		550,000		1,310,000		2,150,000		300,000		725,000		875,000		- 0		998,060		- 0		37,730		- 0		- 0		- 0		2,680,000		2,200,000		-17.9%

						Storm Water Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						MBAFB TIF		6,985,932		- 0		- 0		100,000		- 0		- 0		- 0		- 0		- 0		- 0		2,500,000		3,231,747		1,682,960		1,340,000		5,000,000		273.1%

						Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Capital Projects																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Enterprise Funds:

				Parking Utility Fund																		- 0		- 0		- 0		- 0		4,172,281		- 0		- 0		- 0		n/a

				Operating Transfers Out:

						Ocean Front Tax District																- 0		- 0		- 0		- 0		(85,000)		- 0		(100,000)		(100,000)		0.0%

						Capital Projects														- 0		- 0		- 0		(7,033,477)		- 0		- 0		- 0		- 0		- 0		n/a

						Baseball Stadium														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Municipal Golf Course														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Gain on Sale of Capital Assets																		- 0		- 0		- 0		- 0		143,000		- 0		- 0		- 0		n/a

				Capital Lease Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		782,616		289,782		933,294		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				SRF Loan Proceeds				- 0		- 0		8,085,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Energy-saving Performance Contract				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

				Bond Issue Costs																		- 0		- 0		- 0		(28,084)		- 0		- 0		- 0		- 0		n/a

				General Obligation Bond (TBD)				- 0		11,708,341		- 0		- 0		- 0		5,800,000		- 0		- 0		7,000,000		- 0		5,500,000		- 0		- 0		- 0		- 0		n/a

				Operating Transfers Out																																		n/a

						General Fund		(375,000)		- 0		(512,545)		(23,162)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Convention Center Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Hospitality Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Stadium Fund		(500,000)		(238,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

						Total Other Financing Sources (Uses)		7,160,932		13,630,341		10,422,455		1,011,838		1,475,000		7,475,000		2,457,616		12,287,842		9,188,294		(6,995,747)		16,505,393		11,712,028		15,797,460		12,453,000		17,100,000		37.3%

		NET CHANGE IN FUND BALANCE						(752,643)		(4,774,505)		(961,175)		(9,678,010)		410,351		(44,534)		(4,240,919)		8,202,215		7,456,266		(11,189,885)		4,314,644		1,115,406		10,796,219		384,460		145,410		-62.2%

		FUND BALANCE-BEGINNING						16,571,863		15,819,220		11,044,715		24,371,265		14,693,256		15,103,607		14,478,881		10,237,962		18,440,177		25,896,443		14,706,558		19,021,202		20,136,609		30,932,828		31,317,288		1.2%

		FUND BALANCE--ENDING						15,819,220		11,044,715		10,083,540		14,693,255		15,103,607		15,059,073		10,237,962		18,440,177		25,896,443		14,706,558		19,021,202		20,136,608		30,932,828		31,317,288		31,462,698		0.5%

																						- 0

		CAPITAL PROJECTS FUND

		Analysis of Working Capital and Capital Available for Reinvestment in Next Fiscal Year

		Sources:

				Fund Balance as of Prior Fiscal Year End:						16,483,151																		- 0		- 0						- 0

						Less Reservations:

						Loans Currently in Foreclosure Proceedings/ Long-Term Loans				(800,000)

						Less: Restricted Cash and Temporary Investments

						PUD Improvements				(554,738)

						Tourism				(3,149,397)

						Bond Projects				(142,787)

						Sub-total: Restrictions				(4,646,922)

				Total Unrestricted Fund Balance as of Prior Fiscal Year End						11,836,229

						Less: Amounts Designated per Policy or Contract

						Disaster Recovery				(2,500,000)

				Sub-Total Fund Balance Available for Working Capital

						or for Reinvestment in Infrastructure as of Prior FYE				9,336,229

				Changes Resulting from This Fiscal Year's Activities

						Net Change in Fund Balances--Projected for 6/30/2011				(427,985)

						Reserved for Prior Appropriations				(3,796,172)

				Net Changes resulting from Current Year's Activities						(4,224,157)

				Net Projected Working Capital at Beginning of 2010-11						5,112,072

						Est. Working Capital Requirement for normal operations				4,500,000

				Remainder available for reinvestment in Capital Projects						612,072

						FY2010 Appropriations

						Increased designation for Disaster Recovery

						Total Use of Fund Balance

				Unrestricted Balance

				Possible Uses

						Pine Island Road Sidewalk and Storm Drainage

						DRC Streetscape (Storm water Portion) to match Federal Grants

						Ocean Front Storm Water Improvements (Landward)
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Ocean Front TIFD 210

		ENTERPRISE FUNDS--CONSOLIDATED																						ENTERPRISE FUNDS--CONSOLIDATED

										Municipal										Total												Municipal										Total

								Water and		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise										Water and		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds										Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds

		REVENUES																						REVENUES

				Water & Sewer Operating				39,704,000		- 0		- 0		- 0		- 0				39,704,000						Water & Sewer Operating				34,638,500		-		-		-		-				34,638,500

				Parking Revenues				- 0		- 0		- 0		- 0		2,878,000				2,878,000						Parking Revenues				-		-		-		-		2,963,350				2,963,350

				Solid Waste Operating Revenues				- 0		- 0		- 0		8,778,512		- 0				8,778,512						Solid Waste Operating Revenues				-		-		-		8,156,221		-				8,156,221

						Total Operating Revenues		39,704,000		- 0		- 0		8,778,512		2,878,000				51,360,512								Total Operating Revenues		34,638,500		-		-		8,156,221		2,963,350				45,758,071

		OPERATING EXPENSES:																						OPERATING EXPENSES:

				Administration				7,002,241		- 0		- 0		- 0		- 0				7,002,241						Administration				5,958,567		-		-		1,582,954		327,004				7,868,525

				Operations				28,110,043		- 0		- 0		9,653,459		1,649,015				39,412,517						Operations				24,746,489		-		-		6,897,484		1,136,908				32,780,881

				Depreciation				5,650,000		- 0		- 0		330,000		35,000				6,015,000						Depreciation				5,185,000		-		-		200,000		70,000				5,455,000

						Total Operating Expenses		40,762,284		- 0		- 0		9,983,459		1,684,015				52,429,758								Total Operating Expenses		35,890,056		-		-		8,680,438		1,533,912				46,104,406

		OPERATING INCOME (LOSS)						(1,058,284)		- 0		- 0		(1,204,947)		1,193,985				(1,069,246)				OPERATING INCOME (LOSS)						(1,251,556)		-		-		(524,217)		1,429,438				(346,335)

		NONOPERATING REVENUES (EXPENSES):																						NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				275,000		- 0		- 0		35,000		15,000				325,000						Interest Earned on Investments				150,000		-		-		2,500		1,500				154,000

				Operating Grants				- 0				- 0				- 0				- 0						Operating Grants				-				-				-				-

				Miscellaneous Revenues				195,000		- 0		- 0		1,000		(17,025)				178,975						Miscellaneous Revenues				295,000		-		-		(500)		(25,000)				269,500

				Lease Proceeds				- 0		- 0		- 0		- 0		- 0				- 0						Lease Proceeds				-		-		-		-		-				-

				Interest and Fiscal Charges				(2,599,363)		- 0		- 0		(16,562)		- 0				(2,615,926)						Interest and Fiscal Charges				(1,719,076)		-		-		(138,814)		(250,000)				(2,107,890)

				Amortization of Bond Issuance Costs				- 0		- 0		- 0		- 0		- 0				- 0						Amortization of Bond Issuance Costs				-		-		-		-		-				-

				Gain (Loss) on Sale of Capital Assets				125,000		- 0		- 0		- 0		- 0				125,000						Gain (Loss) on Sale of Capital Assets				-		-		-		-		-				-

						Total Nonoperating Revenues (Expenses)		(2,004,363)		- 0		- 0		19,438		(2,025)				(1,986,951)								Total Nonoperating Revenues (Expenses)		(1,274,076)		-		-		(136,814)		(273,500)				(1,684,390)

		INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS																						INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS

				AND CONTRIBUTIONS				(3,062,647)		- 0		- 0		(1,185,509)		1,191,960				(4,248,157)						AND CONTRIBUTIONS				(2,525,632)		-		-		(661,031)		1,155,938				(3,186,663)

				Transfers In				- 0		- 0		- 0		450,000		- 0				450,000						Transfers In				-		-		-		450,000		-				450,000

				Transfers out				(1,985,200)		- 0		- 0		- 0		(950,000)				(2,935,200)						Transfers out				(2,251,503)		-		-		-		(950,000)				(3,201,503)

				Capital Contributions				5,450,000		- 0		- 0		- 0		- 0				5,450,000						Capital Contributions				5,600,000		-		-		-		-				5,600,000

								3,464,800						450,000		(950,000)				2,964,800										3,348,497						450,000		(950,000)				2,848,497

		CHANGE IN NET ASSETS						402,153		- 0		- 0		(735,509)		241,960				(91,397)				CHANGE IN NET ASSETS						822,865		-		-		(211,031)		205,938				817,772

		TOTAL NET ASSETS--BEGINNING						119,788,997		- 0		- 0		3,411,607		5,417,285				128,617,888				TOTAL NET ASSETS--BEGINNING						113,644,099		-		-		366,503		1,225,644				115,236,246

		TOTAL NET ASSETS--ENDING						120,191,150		- 0		- 0		2,676,097		5,659,245				128,526,492				TOTAL NET ASSETS--ENDING						114,466,964		-		-		155,472		1,431,582				116,054,017

								45,346,847						9,983,459		2,634,015

		RECONCILIATION OF NET INCOME WITH NET EARNINGS

										Municipal										Total

								Water and		Golf Course		Baseball		Solid Waste		Parking Utility				(Memorandum

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Only)

		CHANGE IN NET ASSETS						402,153		- 0		- 0		(735,509)		241,960				(333,357)

		EXCLUSIONS FROM NET INCOME

				Gains on the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash Capital Contributions				(5,450,000)		- 0		- 0		- 0		- 0				(5,450,000)

				Restricted Investment income, or earnings of				(50,000)						- 0		- 0				(50,000)

						bond proceeds		- 0		- 0		- 0		- 0		- 0				- 0

				Governmental grants				- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal Exclusions		(5,500,000)		- 0		- 0		- 0		- 0				(5,500,000)

		ADDITIONS TO NET INCOME

				Cash from the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash loss on sale of fixed assets, not																- 0

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Depreciation allowances				5,650,000		- 0		- 0		330,000		35,000				5,980,000

				Amounts paid as interest on bonds or loans				959,652		- 0		- 0		- 0		- 0				959,652

				Transfer to the General Fund				1,985,200

				Amortization of financing expenses, underwriting																- 0

						discounts, call premiums, gains or losses on														- 0

						extinguishment of debt due to the refinancing														- 0

						of same, and other related or incidental														- 0

						non-recurring expenses resulting from the														- 0

						issuance or refinancing of bonds		- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal--additions		8,594,852		- 0		- 0		330,000		35,000				8,924,852

		NET EARNINGS						3,497,005		- 0		- 0		(405,509)		276,960				3,091,495

		COMPUTATION OF DEBT COVERAGE

				Senior lien debt service for Series 2007 & 2011 Bonds				2,784,825		n/a		n/a		n/a		n/a

				Ratio of Net Earnings to Debt Service				1.26		n/a		n/a		n/a		n/a

		Financial Performance Indicators

						Total Current Asssts		24,468,449		408,885		280,960		118,745						25,277,039

						Total Liquid Assets (Unappropriated)		12,192,867		242,162		30,609		35						12,465,673

						Total Current Liabilities (est,)		3,850,000		211,437		11,694		183,891						4,257,022

				Current Ratio				6.4		1.9		24.0		0.6						5.9

				Target Current Ratio				>3.0		>3.0		>3.0		>3.0						>3.0

				Quick Ratio				3.2		1.1		2.6		0.0						2.9

				Target Quick Ratio				>2.0		>2.0		>2.0		>2.0						>2.0

				Operating Ratio				1.08		- 0		- 0		0.96						1.06

				Target Operating Ratio				>1.0		>1.0		>1.0		>1.0						>1.0

				Debt Service Coverage				2.08		n/a		n/a		n/a						2.08

				Covenant Debt Service Coverage				>1.20		n/a		n/a		n/a						>1.20
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Convention Center Fund 220

		WATER AND SEWER FUND																						2018																		2025						% Increase/

								2012		2013		2015		2015		2016		2017		2017		2018		Revised		2018		2019		2020		2020		2021		2022		2023		2024		Recommended						(Decrease) vs.

								Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget						2024

		OPERATING REVENUES

				Charges for Services				23,600,740		23,202,101		24,812,052		25,185,525		25,747,435		27,539,457		28,088,666		28,560,000		28,310,000		28,185,907		29,012,259		28,720,000		29,432,601		30,873,771		34,615,984		35,242,186		36,690,000		39,704,000						8.2%

		OPERATING EXPENSES:

						Administration		4,005,510		3,967,888		4,140,359		4,178,315		4,734,952		4,668,137		4,798,452		3,805,470		3,805,470		4,765,359		5,140,805		3,639,350		3,733,270		4,192,846		4,887,051		- 0		- 0		7,002,241						0.0%

						Operations		16,786,804		16,900,385		19,108,251		18,349,218		19,609,035		19,636,353		20,126,337		21,628,988		21,628,988		20,365,576		22,221,972		22,971,163		22,094,751		21,648,939		24,265,004		31,888,232		33,217,769		28,110,043						-15.4%

						Depreciation		4,037,549		4,113,406		4,350,871		4,275,000		4,412,532		4,275,000		4,532,875		4,445,000		4,445,000		4,649,792		4,788,286		4,800,000		5,026,952		5,177,048		5,261,829		5,483,878		5,280,000		5,650,000						7.0%

						Total Operating Expenses		24,829,863		24,981,679		27,599,481		26,802,533		28,756,519		28,579,490		29,457,664		29,879,458		29,879,458		29,780,727		32,151,063		31,410,513		30,854,973		31,018,833		34,413,884		37,372,110		38,497,769		40,762,284						5.9%

		OPERATING INCOME (LOSS)						(1,229,123)		(1,779,578)		(2,787,429)		(1,617,008)		(3,009,084)		(1,040,033)		(1,368,998)		(1,319,458)		(1,569,458)		(1,594,820)		(3,138,804)		(2,690,513)		(1,422,372)		(145,062)		202,100		(2,129,924)		(1,807,769)		(1,058,284)						-41.5%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				62,931		40,099		24,404		40,000		40,314		20,000		71,481		40,000		40,000		122,508		193,644		110,000		98,989		38,913		39,574		275,712		125,000		275,000						120.0%

				Operating Grants												- 0				154,333		- 0		- 0		- 0		- 0		- 0		- 0		180,729		- 0		48,226		- 0		- 0						n/a

				Merchants Fees								(106,968)		- 0		(106,737)		(100,000)		(149,001)		(110,000)		(110,000)		(155,526)		(167,664)		(180,000)		(202,260)		- 0		- 0		(270,297)		(230,000)		(230,000)						0.0%

				Miscellaneous Revenues				127,074		127,688		219,628		200,000		267,412		215,000		388,066		215,000		215,000		278,080		306,677		250,000		561,597		1,025,028		945,780		316,088		550,000		425,000						-22.7%

				Gain on Disposal of Assets																														3,300		133,006				175,000		125,000						-28.6%

				Interest and Fiscal Charges				(515,240)		(625,893)		(738,198)		(749,500)		(884,635)		(1,100,851)		(735,090)		(1,067,101)		(1,067,101)		(870,044)		(871,669)		(1,089,158)		(973,493)		(910,145)		(852,386)		(785,132)		(1,719,076)		(2,599,363)						51.2%

				Amortization of Bond Issuance Costs				(17,577)		(20,872)		(4,737)		(17,577)		(4,737)		- 0		(4,737)		(4,750)		(4,750)		(3,159)		- 0		- 0		- 0		- 0		- 0		(52,883)		- 0		- 0						n/a

						Total Nonoperating Revenues (Expenses)		(342,812)		(478,978)		(605,871)		(527,077)		(688,383)		(965,851)		(274,948)		(926,851)		(926,851)		(628,141)		(539,013)		(909,158)		(515,167)		337,825		265,974		(468,286)		(1,099,076)		(2,004,363)						82.4%

		INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS

				AND CONTRIBUTIONS				(1,571,935)		(2,258,556)		(3,393,300)		(2,144,085)		(3,697,467)		(2,005,884)		(1,643,946)		(2,246,309)		(2,496,309)		(2,222,961)		(3,677,817)		(3,599,671)		(1,937,539)		192,763		468,074		(2,598,210)		(2,906,845)		(3,062,647)						5.4%

				Extinguishment of Debt				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

				Capital Contributions				2,005,888		3,350,634		4,436,233		3,125,000		4,644,940		3,125,000		4,981,673		3,425,000		3,425,000		6,197,304		5,062,764		4,250,000		7,023,267		5,476,944		7,919,611		5,954,887		5,300,000		5,450,000						2.8%

				Transfer Out				(1,148,300)		(1,194,150)		(1,259,276)		(1,259,276)		(1,359,738)		(1,376,973)		(1,376,973)		(1,428,000)		(1,415,500)		(1,428,000)		(1,487,375)		(1,436,000)		(1,521,500)		(1,960,491)		(3,042,828)		(2,251,503)		(2,384,850)		(1,985,200)						-16.8%

		CHANGE IN NET ASSETS						(714,347)		(102,072)		(216,343)		(278,361)		(412,265)		(257,857)		1,960,754		(249,309)		(486,809)		2,546,343		(102,428)		(785,671)		3,564,228		3,709,216		5,344,857		1,105,174		8,305		402,153						4742.3%

		TOTAL NET ASSETS--BEGINNING						108,287,054		107,572,707		106,166,246		102,064,812		102,064,812		101,652,547		101,652,547		101,652,547		103,613,301		103,613,301		106,159,642		106,057,214		106,057,214		109,621,442		113,330,658		118,675,518		119,780,692		119,788,997						0.0%

		Cummulative Effect of adopting GASB Statement No. 65										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

		Cummulative Effect of adopting GASB Statement No. 66										(3,885,091)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						n/a

		TOTAL NET ASSETS--ENDING						107,572,707		107,470,635		102,064,812		101,786,451		101,652,547		101,394,690		103,613,301		101,403,238		103,126,492		106,159,644		106,057,214		105,271,543		109,621,442		113,330,658		118,675,515		119,780,692		119,788,997		120,191,150						0.3%

		WATER & SEWER FUND

		STATEMENT OF PROJECTED NET EARNINGS AND DEBT COVERAGE																						2018																		2025

								2012		2013		2014		2015		2015		2016		2017		2018		Revised		2018		2019		2020		2020		2021		2022		2023		2024		Recommended

								Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Budget		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget

		CHANGE IN NET ASSETS						(714,347)		(102,072)		(216,343)		(278,361)		(412,265)		(257,857)		1,960,754						2,546,343		(102,428)		(785,671)		3,564,228		3,709,216		5,344,857		1,105,174		8,305		402,153

		EXCLUSIONS FROM NET INCOME

				Gains on the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-Cash Capital Contributions				(637,646)		(2,000,000)		(2,325,000)		(2,000,000)		(2,786,416)		(2,000,000)		(2,000,000)						(2,000,000)		(2,000,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(5,450,000)

				Restricted Investment income, or earnings of

						bond proceeds		(911)		- 0		(752)		- 0		30		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Franchise Transfer				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,985,200

						Subtotal Exclusions		(638,557)		(2,000,000)		(2,325,752)		(2,000,000)		(2,786,386)		(2,000,000)		(2,000,000)						(2,000,000)		(2,000,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(2,250,000)		(3,464,800)

		ADDITIONS TO NET INCOME

				Cash from the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non-cash loss on sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Depreciation allowances				4,037,549		4,113,406		4,350,871		4,275,000		4,412,532		4,275,000		4,532,875						4,649,792		4,788,286		4,800,000		5,026,952		5,177,048		5,261,829		5,483,878		5,280,000		5,650,000

				Amounts paid as interest on bonds				569,972		625,893		738,198		749,500		884,635		1,100,851		735,090						870,044		871,669		1,120,144		973,493		910,145		852,386		785,132		1,719,076		959,652

				Amortization of financing expenses, underwriting

						discounts, call premiums, gains or losses on

						extinguishment of debt due to the refinancing

						of same, and other related or incidental

						non-recurring expenses resulting from the

						issuance or refinancing of bonds		21,996		21,997		21,997		21,997		21,997		21,997		21,998						21,998		21,998		20,000		21,998		21,998		21,998		21,998		21,998		15,000

						Subtotal--additions		4,629,517		4,761,296		5,111,066		5,046,497		5,319,164		5,397,848		5,289,963						5,541,834		5,681,953		5,940,144		6,022,443		6,109,191		6,136,213		6,291,008		7,021,074		6,624,652

		NET EARNINGS						3,276,613		2,659,224		2,568,971		2,768,136		2,120,513		3,139,991		5,250,717						6,088,177		3,579,525		2,904,473		7,336,671		7,568,407		9,231,070		5,146,182		4,779,379		3,562,005

		COMPUTATION OF DEBT COVERAGE

				Senior Lien Debt

						Series 2007 W&S System Revenue Bonds		958,363		954,563		955,163		954,963		954,963		954,963		618,925						618,925		618,925		- 0		618,925		618,925		618,925		618,925		618,925		- 0

						Series 2011 W&S System Revenue Bonds		81,609		326,438		671,438		669,538		669,538		669,538		668,238						668,238		668,238		670,888		668,238		668,238		668,238		668,238		668,238		- 0

						Series 2016 W&S System Revenue Bonds										- 0		- 0		1,178,812						1,178,812		1,178,812		1,739,338		1,178,812		1,178,812		1,178,812		1,178,812		1,178,812		1,738,438

						Series 2017 W&S System SRF Loan														- 0						378,500		378,500		378,500		378,500		378,500		378,500		378,500		378,500		372,599

						Total Outstanding Debt Creating Lien on Revenues		1,039,972		1,281,001		1,626,601		1,624,501		1,624,501		1,624,501		2,465,975						2,844,475		2,844,475		2,788,726		2,844,475		2,844,475		2,844,475		2,844,475		2,844,475		2,111,037

				Ratio of Net Earnings to Debt Service (1.20 required)				3.15		2.08		1.58		1.70		1.31		1.93		2.13						2.14		1.26		1.04		2.58		2.66		3.25		1.81		1.68		1.69

		Total P&I Requirement x 1.20						1,247,966		1,537,201		1,951,921		1,949,401		1,949,401		1,949,401		2,959,170						3,413,370		3,413,370		3,346,471		3,413,370		3,413,370		3,413,370		3,413,370		3,413,370		2,533,244

		Margin (Net Earnings ≥ 120% of Annual P&I Requirements)						2,028,647		1,122,023		617,050		818,735		171,112		1,190,590		2,291,547						2,674,807		166,155		(441,998)		3,923,301		4,155,037		5,817,700		1,732,812		1,366,009		1,028,761



&C&"Times New Roman,Regular"&12City of Myrtle Beach
2024-25 Recommended Budget

Diana Farrell:
need to add FEMA Reimbursement of 154,333 and Reimbursement of cost of 150,000

Diana Farrell:
I did not work on this spread sheet

Diana Farrell:
I did not work on this spread sheet



Golf Course Special Revenue 230

		

		PARKING UTILITY FUND																														2025		% Increase/

								2009		2012		2013		2014		2015		2016		2017		2020		2021		2022		2023		2024		Recommended		(Decrease) vs.

								Budget		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Budget		Budget		2024

		REVENUES

				Charges for Services				40,647		39,980		45,000		36,841		45,364		53,347		39,500		- 0		1,187,272		2,309,714		2,654,152		2,850,000		2,878,000		1.0%

						Total Operating Revenues		40,647		39,980		45,000		36,841		45,364		53,347		39,500		- 0		1,187,272		2,309,714		2,654,152		2,850,000		2,878,000		1.0%

		OPERATING EXPENSES:

						Administration																		- 0		- 0		- 0		- 0		- 0		0.0%

						Operations		239,202		210,082		186,762		125,680		155,293		131,823		227,549		- 0		577,329		1,413,324		1,703,357		1,630,647		1,649,015		1.1%

						Depreciation		356,240		263,893		268,000		308,950		323,470		406,610		325,000		- 0		21,967		54,805		30,708		33,000		35,000		6.1%

						Total Operating Expenses		595,442		473,975		454,762		434,630		478,763		538,433		552,549		- 0		599,296		1,468,129		1,734,065		1,663,647		1,684,015		1.2%

		OPERATING INCOME (LOSS)						(554,795)		(433,995)		(409,762)		(397,789)		(433,399)		(485,086)		(513,049)		- 0		587,976		841,585		920,087		1,186,353		1,193,985		0.6%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				88,741		68,958		2,359		53,590		43,796		34,891		- 0		- 0		80		23,197		34,356		15,000		15,000		0.0%

				Miscellaneous Revenues				- 0		- 0		5,300		- 0		- 0		- 0		- 0		- 0		- 0		88,288		50		(17,025)		(17,025)		0.0%

				Gain (loss) on Disposal of Assets																				164,716		- 0		- 0		- 0		- 0		0.0%

				Interest Expense				(313,216)		(240,491)		(218,392)		(183,734)		(152,307)		(119,021)		(131,875)		- 0		- 0		(43,689)		(304,008)		(100,000)		- 0		-100.0%

						Total Nonoperating Revenues (Expenses)		(224,475)		(171,533)		(210,733)		(130,144)		(112,371)		(84,130)		(131,875)		- 0		164,796		67,796		(269,602)		(102,025)		(2,025)		-98.0%

		GAIN (LOSS) BEFORE TRANSFERS IN						(779,270)		(605,528)		(620,495)		(527,933)		(545,770)		(569,216)		(644,924)		- 0		752,772		909,381		650,485		1,084,328		1,191,960		9.9%

		TRANSFERS

				Transfer in Hospitality Tax																										- 0		- 0		0.0%

				Transfer out to General Fund						500,000		238,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Transfer out to Capital Projects																						(4,172,281)		4,172,300		- 0		- 0		0.0%

				Transfer out to Oceanfront Tax Increment Financing Fund						- 0		- 0		217,000		297,000		287,500		231,700		- 0		- 0		- 0		- 0		(250,000)		(250,000)		0.0%

				Transfer out to Downtown Development Fund				850,000		850,000		600,000		600,000		600,000		600,000		600,000		- 0		- 0		(500,000)		(700,000)		(700,000)		(700,000)		0.0%

						Total Transfers Out				1,350,000		838,000		817,000		897,000		887,500		831,700		- 0		- 0		(4,672,281)		3,472,300		(950,000)		(950,000)		0.0%

		CHANGE IN NET ASSETS						70,730		744,472		217,505		289,067		351,230		318,284		186,776		- 0		752,772		(3,762,900)		4,122,785		134,328		241,960		80.1%

		TOTAL NET ASSETS--BEGINNING						5,808,948		6,264,940		7,009,412		7,290,110		7,503,114		7,854,344		8,168,768		- 0		- 0		752,772		(3,010,128)		1,112,657		5,417,285		386.9%

		Cummulative Effect of adopting GASB Statement No. 65														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		TOTAL NET ASSETS--ENDING						5,879,678		7,009,412		7,226,917		- 0		7,854,344		8,172,628		8,355,544		- 0		752,772		(3,010,128)		1,112,657		1,246,985		5,659,245		353.8%

		SOLID WASTE MANAGEMENT																														2025		% Increase/

								2009		2012		2013		2014		2015		2016		2017		2020		2021		2022		2023		2024		Recommended		(Decrease) vs.

								Budget		Actual		Revised Budget		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Budget		Budget		2024

		REVENUES

				Solid Waste Fees				(1)		3,955,030		- 0		4,176,291		4,455,058		4,766,403		5,041,977		6,369,542		6,749,772		7,598,060		8,363,654		8,617,365		8,778,512		1.9%

																		4,766,403				6,369,542		6,749,772		7,598,060		8,363,654		8,617,365		8,778,512		1.9%

		OPERATING EXPENSES:

						Administration		787,421		637,542		646,065		636,647		643,260		702,217		744,731		956,833		- 0		- 0		- 0		- 0		- 0		0.0%

						Operations		3,012,615		3,415,305		3,464,010		3,691,924		3,883,676		4,017,897		4,088,057		5,169,823		6,001,707		6,342,504		7,108,508		9,000,000		9,653,459		7.3%

						Amortization																				3,501

						Depreciation		66,577		56,953		63,000		54,424		54,424		52,864		100,000		111,685		196,929		201,953		229,842		265,000		330,000		24.5%

						Total Operating Expenses		3,866,613		4,109,800		4,173,075		4,382,995		4,581,360		4,772,978		4,932,788		6,238,341		6,198,636		6,547,958		7,338,350		9,265,000		9,983,459		7.8%

		OPERATING INCOME (LOSS)						(3,866,614)		(154,770)		- 0		(206,704)		(126,302)		(6,575)		109,189		131,201		551,136		1,050,102		1,025,304		(647,635)		(1,204,947)		86.1%

		NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				992		- 0		- 0		331		322		2,353		- 0		583		2,125		2,331		37,100		40,000		35,000		-12.5%

				Miscellaneous Revenues				39,786		- 0		- 0		- 0		- 0		2,917		(15,000)		(17,903)		187,357		1,708		(32,469)		(34,000)		1,000		-102.9%

				Intergovernmental Revenue																		30,128		- 0		8,716		37,127		- 0		- 0		0.0%

				Lease Proceeds						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Interest Expense				3,928		(587)		- 0		- 0		- 0		- 0		(16,178)		(13,629)		(22,387)		(20,342)		(17,982)		(131,110)		(16,562)		-87.4%

				Gain (Loss) on Sale of Capital Assets				14,629		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

						Total Nonoperating Revenues (Expenses)		59,335		(587)		- 0		331		322		5,270		(31,178)		(821)		167,095		(7,587)		23,776		(125,110)		19,438		-115.5%

		GAIN (LOSS) BEFORE TRANSFERS IN						(3,807,279)		(155,357)		- 0		(206,373)		(125,980)		(1,305)		78,011		130,380		718,231		1,042,515		1,049,080		(772,745)		(1,185,509)		53.4%

		TRANSFER IN

				General Fund				121,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

				Local Atax (New)																		- 0		- 0		150,000		- 0		- 0		- 0		0.0%

				Hospitality Tax Fund																		- 0		- 0		- 0		- 0		992,000		200,000		-79.8%

				Hospitality Fee Fund				- 0		- 0		- 0		250,000		250,000		250,000		250,000		250,000		250,000		225,000		450,000		500,000		250,000		-50.0%

						Total Other Financing Sources																250,000		250,000		375,000		450,000		1,492,000		450,000		-69.8%

		CHANGE IN NET ASSETS						(3,685,879)		(155,357)		- 0		43,627		124,020		248,695		328,011		380,380		968,231		1,417,515		1,499,080		719,255		(735,509)		-202.3%

																																		0.0%

		TOTAL NET ASSETS--BEGINNING						(121,400)		80,856		(74,501)		15,208		58,835		(2,078,729)		(1,830,034)		(1,572,855)		(1,192,475)		(224,244)		1,193,272		2,692,352		3,411,607		26.7%

						Adjustment for GASB 68										(2,261,584)

		TOTAL NET ASSETS--ENDING						(3,807,279)		(74,501)		- 0		58,835		(2,078,729)		(1,830,034)		(1,502,023)		(1,192,475)		(224,244)		1,193,271		2,692,352		3,411,607		2,676,097		-21.6%
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		SOLID WASTE MANAGEMENT

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025								2022		2023		2024		2025		2026

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Revised		Actual		Actual		Budget		Revised Budget		Recommended		Incr/(Dec)						Estimate		Estimate		Estimate		Estimate		Estimate

																						SOLID WASTE REVENUE

																						Solid Waste Charges

		27		03		00		000		130		347.30														Federal Grants																																										- 0										180,443														37127

		27		03		00		000				347.30				600		1000		4304						Other Federal Revenue		-		-		-		39,786		-		-		-		4,574		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		30,128		-		3,548		-		-		-		-		874		8,716		-		-		-		-

																						Total Intergovernmental Revenue						-		-		-		39,786		-		-		-		4,574		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		30,128		-		183,991		-		-		-		-		874		8,716		37,127		-		-		-

																								Community Service Charges

		27		05		00		000		155		374.00				600		1000		4700						Transfer Station Charges		201,197		245,918		245,129		259,194		325,145		338,496		305,349		291,261		334,828		161,221		161,221		300,000		255,234		300,000		246,084		300,000		165,000		241,553		250,000		150,000		143,948		165,000		60,000		75,744		60,000		52,022		35,000		50,000		50,000		50,000		250,000		562,744		982,783		1,000,000		1,000,000		1,000,000		0.0%

		27		05		00		000		155		374.01				600		1000		4702						Refuse Fees		2,007,162		2,032,669		2,199,551		2,424,240		2,469,984		2,630,522		2,640,732		2,697,221		2,797,141		3,202,103		3,202,103		3,590,753		3,391,854		3,347,639		3,541,412		3,476,650		3,600,000		3,631,979		3,654,000		3,750,000		3,785,218		4,559,700		4,500,000		4,488,260		4,500,000		4,750,738		5,000,000		5,375,000		5,375,000		5,375,000		5,375,000		4,978,625		5,231,654		5,385,000		5,400,000		5,500,000		2.1%

		27		05		00		000		155		374.02				600		1000		4704						Tipping Fee		493,407		455,652		471,761		488,776		497,184		566,299		582,698		599,926		616,789		644,850		644,850		590,000		676,020		650,000		720,415		839,500		880,000		914,697		888,800		980,000		969,804		995,000		998,000		1,002,133		1,000,000		1,102,730		1,050,000		1,160,000		1,000,000		1,000,000		1,350,000		1,180,245		1,233,617		1,430,000		1,282,962		1,321,450		-7.6%

		27		05		00		000		155		374.05														Bulk Rate - Convenience Fee		- 0		- 0		- 0		- 0		- 0		- 0		55		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(22,222)		70,000		(25,000)		(25,000)		-135.7%

		27		05		00		000		108		370.00				600		1000		4706						Garbage Receptacles		20,150		19,967		33,479		25,154		18,677		16,779		20,913		23,697		27,676		36,090		36,090		20,000		29,493		- 0		194		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		05		00		000		108		370.03				600		1000		4710						Container Fee																- 0		- 0		- 0		- 0		- 0		- 0		336,000		277,876		300,000		310,000		313,756		315,000		325,000		328,436		340,000		335,000		338,703		340,000		379,580		340,000		350,000		340,000		340,000		350,000		411,744		431,602		450,000		453,182		475,841		5.7%

		27		05		00		000		108		371.00				600		1000		4712						Recyclable Materials		- 0		- 0		- 0		- 0		- 0		3,963		3,660		3,605		5,779		8,076		8,076		4,000		9,426		4,000		1,085		8,000		5,000		- 0		5,000		5,000		- 0		5,000		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										ALERT Crew Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		27		05		00		000		155		374.06				600		1000		4714						Interfund Charges		400,000		403,900		403,900		403,960		403,960		404,302		404,338		404,338		404,338		404,376		404,376		404,338		404,376		404,338		404,376		404,338		404,338		404,376		404,338		404,338		406,545		506,221		506,221		464,702		506,221		464,702		506,221		506,221		506,221		506,221		506,221		464,702		506,220		506,221		506,221		506,221		0.0%

																						Total Solid Waste Charges						3,121,916		3,158,106		3,353,820		3,601,324		3,714,950		3,960,361		3,957,745		4,020,048		4,186,551		4,456,716		4,456,716		4,909,091		4,766,403		5,041,977		5,191,442		5,328,488		5,364,338		5,506,361		5,517,238		5,614,338		5,633,951		6,570,921		6,399,221		6,369,542		6,406,221		6,749,772		6,931,221		7,441,221		7,271,221		7,271,221		7,831,221		7,598,060		8,363,654		8,841,221		8,617,365		8,778,512		-0.7%

																						Non-operating Revenue (Expense)

																								Interest on Investments				(53,953)		(56,410)		- 0

		27		17		00		000		162		380.00				600		1000		4870						Interest Earned		- 0		(389)		1,140		992		- 0		- 0		(587)		- 0		331		322		322		- 0		2,353		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		583		1,000		2,125		1,200		4,000		1,000		1,000		2,500		2,331		37,100		10,000		40,000		35,000		250.0%

		27		03		00		000		130		347.08				600		1000		4322						State Revenue																																				42,233						39,665						- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		27		03		00		000		130		347.30				600		1000		4304						Federal Grants																														2,274,625						17,075						- 0						- 0

		27		17		00		000		163		384.00				600		1000		5402						Sale of Fixed Assets		- 0		- 0		- 0		14,629		- 0				- 0		- 0		- 0		- 0		- 0		- 0		14,843		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,000		- 0		2,500		- 0		47,000		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0

		27		17		00		000		108		349.00														Reimbursement of Costs		15,229		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,680		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		17		00		000		108		383.00				600		1000		4900						Salary Recovery		- 0		220		550		- 0		187		770		1,210		- 0		- 0		- 0		- 0		- 0		1,642		- 0		- 0		- 0		- 0		1,139		- 0		1,145		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		27		17		00		000		108		388.00				600		1000		4922						Other Revenue		315		(13,084)		4,643		3,927		7,882		9,630		7,396		15,032		3,316		11,764		11,764		- 0		- 0		- 0		8,111		- 0		- 0		4,905		260,000		9,000		2,384		5,000		1,700		3,657		2,500		3,367		2,500		2,500		2,500		2,500		- 0		1,708		400		3,500		1,000		1,000		-71.4%

		27		17		00		000		195		368.10				600		1000		6730						Merchant Fees		(328)		- 0		(602)				(8,562)		(9,000)		(11,321)		(9,000)		(13,576)		(13,424)		(13,424)		(15,000)		(13,568)		(15,000)		(17,765)		(14,000)		(18,000)		(18,418)		(20,000)		(19,000)		(19,606)		(20,000)		(20,000)		(23,240)		(20,000)		- 0		(23,000)		(2,500)		(20,000)		(20,000)		(2,500)		- 0		(32,869)		(2,500)		(35,000)		- 0		-100.0%

		27		17		00		000		111		388.60														Residual Transfer		- 0		760,853		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				7282						Interest Expense - Lease Financing																																																																(124)				(1,816)		- 0		- 0		-100.0%

																				7290						Interest Expense																																																																(20,218)				(114,068)				- 0		-100.0%

		27		17		00		000		111		389.80				600		1000		5100-325						Transfer from Hospitality Fee Fund		250,000		250,000		250,000		450,000		350,000		- 0		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		225,000		450,000		500,000		500,000		250,000		-50.0%

																										Trnsfer from Hospitality Tax Fund																																																																				992,000		992,000		200,000		-79.8%

																										Transfer from Local Atax								121,400				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		75,000		150,000		- 0		- 0		- 0		- 0

		27		17		00		000				387.06														Lease Proceeds														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		27		17		00		000		004		399.01														Unreserved Retained Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Non-operating Revenue						211,263		941,190		255,731		590,948		349,507		1,400		(3,302)		256,032		240,071		248,662		248,662		235,000		255,270		235,000		2,514,971		236,000		232,000		296,934		490,000		241,145		272,443		236,000		234,200		232,680		236,000		255,492		277,700		419,000		248,500		248,500		325,000		358,697		454,631		1,387,116		1,498,000		486,000		-65.0%

																						TOTAL SOLID WASTE REVENUE						3,333,179		4,099,296		3,609,551		4,232,058		4,064,457		3,961,761		3,954,443		4,276,080		4,426,622		4,705,378		4,705,378		5,144,091		5,021,673		5,276,977		7,706,413		5,564,488		5,596,338		5,803,295		6,007,238		5,855,483		5,906,394		6,806,921		6,633,421		6,632,350		6,642,221		7,189,255		7,208,921		7,860,221		7,519,721		7,519,721		8,157,095		7,965,473		8,855,412		10,228,337		10,115,365		9,264,512		-9.4%

		Expenditure Detail:																																																																																																																										Admin		2,036,719

																										Administration		606,093		653,881		809,634		787,421		718,716		691,388		637,542		629,471		636,647		647,646		647,646		709,522		702,217		744,731		744,082		738,470		738,470		763,475		856,023		856,023		831,309		911,095		438,004		956,833		866,969		1,185,441		866,969		1,300,747		1,300,747		1,300,747		1,300,747		1,192,791				1,717,600		1,700,000		2,036,719		18.6%

																		1000		6730						Merchant Fees																																																																								37,500																										Residential		3,210,297

																										Operations																												4,088,057		6,833,203		4,490,036		4,490,036		4,662,871		4,797,960		4,797,960		5,118,493		5,511,996		5,511,996		5,169,823		5,506,633		4,816,266		5,506,633		5,662,222		5,662,222		5,662,222		5,662,222		5,149,713		7,108,508		7,275,508		7,300,000		7,579,240		4.2%																								Special		610,921

																										SLC		2,759,885		2,831,827		2,853,906		3,012,615		3,345,793		3,306,941		3,415,305		3,502,476		3,691,924		3,675,290		3,653,523		3,664,612		4,017,897		4,088,057		6,833,203		4,490,036		4,490,036		4,662,871																																																														Commercial		521,490

																										SLC Capital																																																																				330,000		- 0		- 0																										Refuse		3,027,621						(14,878)

																										Capital Outlay																				204,000		204,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		260,000		260,000		- 0						- 0				- 0				150,000		150,000		150,000		150,000		- 0				45,000		- 0		- 0																										Litter		208,911						-5%

																										Capital Projects																																																																				1,192,000		- 0		- 0																						9000000						7,579,240				1,420,760

		27-65-65-650-496.00														600		6000		6990						Unexp Appropriation																																										- 0																														- 0

																										Amitorzation																																																																3,501																																				9,615,959

		27-99-98-650-466.00														600		6000		6995						Depreciation		85,633		82,992		67,411		66,577		66,578		59,991		56,953		54,424		54,424		54,424		100,000		100,000		52,864		100,000		51,582		65,000		65,000		72,399		65,000		65,000		73,962		72,000		140,000		111,685		235,000		196,929		175,000		125,000		125,000		125,000		196,000		201,953		229,842		203,000		265,000		330,000		62.6%

		27-99-98-650-554.00														600		1000		7282						Interest Exp - Lease Financing																		- 0				10,200		13,476		- 0		13,476		20		13,476		13,476		4,677		13,476		4,500		2,849		4,500		3,000		13,629		2,850		22,387		10,000		10,000		10,000		10,000		69,630				17,982		17,042		131,110		1,816		-89.3%

		27-99-98-650-554.00														600		1000		7282						Interest Exp - Debt Service																												2,702		- 0		2,702		2,702		- 0		2,702		- 0		- 0		250,000		- 0																				- 0		- 0		- 0		14,746

		27-99-98-650-554.00														600		1000		7290						Debt Service Transfer Station																																																		23,472		- 0		44,882		21,505		23,472		23,472		21,505		- 0		- 0		- 0		- 0		- 0

		27-07-00-000-399.00																																										- 0		2,261,584																																																																														Fleet Lease

								Total:																				3,451,611		3,568,700		3,730,951		3,866,613		4,131,087		4,058,320		4,109,800		4,186,371		4,382,995		6,842,944		4,615,369		4,487,610		4,772,978		4,948,966		7,628,887		5,309,684		5,309,684		5,503,422		5,995,161		5,983,483		6,026,613		6,749,591		6,093,000		6,251,970		6,634,924		6,221,024		6,603,484		7,269,474		7,271,441		7,271,441		7,400,104		6,547,958		7,356,332		9,213,150		9,396,110		10,000,021		8.5%																								Admin		10,284

																																																																																																																												Residential		740,838

																										Beginning Assets		(412,164)		(530,596)		-		(121,400)		244,045		177,415		80,856		(74,501)		15,208		58,835		58,835		(2,078,729)		(2,078,729)		(1,830,034)		(1,830,034)		(1,567,011)		(1,752,508)		(1,752,508)		(1,465,854)		(1,452,635)		(1,452,636)		(1,452,635)		(1,572,855)		(1,572,855)		(1,032,434)		(1,192,475)		(1,192,475)		(224,244)		(1,032,434)		(1,032,434)		(224,244)		(224,244)		1,193,272		2,692,352		2,692,352		3,411,607		185.9%																								Special		65,242

																										Change		(118,432)		530,596		(121,400)		365,445		(66,630)		(96,559)		(155,357)		89,709		43,627		(2,137,566)		90,009		656,481		248,695		328,011		77,526		254,804		286,654		299,873		12,077		(128,000)		(120,219)		57,330		540,421		380,380		7,297		968,231		605,437		590,747		248,280		248,280		756,991		1,417,515		1,499,080		1,015,187		719,255		(735,509)		-149.1%																								Commercial		124,855

																										Ending Assets		(530,596)		-		(121,400)		244,045		177,415		80,856		(74,501)		15,208		58,835		(2,078,731)		148,844		(1,422,248)		(1,830,034)		(1,502,023)		(1,752,508)		(1,312,207)		(1,465,854)		(1,452,635)		(1,453,777)		(1,580,635)		(1,572,855)		(1,395,305)		(1,032,434)		(1,192,475)		(1,025,137)		(224,244)		(587,039)		366,503		(784,155)		(784,155)		532,747		1,193,271		2,692,352		3,707,539		3,411,607		2,676,097		-0.6%																								Refuse		191,538

																																																																																																																												Litter		10,220

																																																																																																																														1,142,977

																																																																																Capital for Exhibit A												FY24 Comp Adjustment				130,219

																																												* Net Pension Liability per GASB 68 $2,466,254 at 6/30/2016																																				Ordinance  Pres.

																																																				2,466,254		2,466,254		2,466,254		2,466,254		2,466,254														Lease:																						64,576

																																																				(1,830,034)		(1,502,023)		(1,752,508)		(1,312,207)		(1,465,854)														2019 Compactor

																																																Net Position net of GASB 68				636,220		964,231		713,746		1,154,047		1,000,400														Principal						110,658.96		110,658.96		110,658.96		110,658.96		112,676.84		112,676.87		115,297.36		117,286.00		117,286.00		119,273.10

																																																																										Interest						23,472.32		23,472.32		23,472.32		23,472.32		21,503.67		21,503.67		19,298.80		17,042.00		17,042.00		14,746.47

																																																																																134,131.28		134,131.28		134,131.28		134,131.28		134,180.51		134,180.54		134,596.16		134,328.00		134,328.00		134,019.57

																																																																										2020 Rloader/KnuckleBm  - Fleet Lease Transfer

																																																																										Principal						145,000.00		145,000.00		145,000.00		145,000.00		149,000.00		149,000.00		152,000.00		154,000.00		154,000.00		157,000.00		In Fleet Lease

																																																																										Interest						21,410.00		21,410.00		21,410.00		21,410.00		17,606.99		17,606.99		14,801.17		11,938.85		11,938.85		9,038.88

																																																																																166,410.00		166,410.00		166,410.00		166,410.00		166,606.99		166,606.99		166,801.17		165,938.85		165,938.85		166,038.88

																																																																										2020GO (Trans) Transfer Station Debt Service:

																																																																										Principal																235,000.00		240,000.00		245,000.00		245,000.00		251,000.00		Trans to Debt Service

																																																																										Interest														30,518.89		124,850.00		119,515.50		114,068.00		114,068.00		108,506.00

																																																																																								30,518.89		359,850.00		359,515.50		359,068.00		359,068.00		359,506.00

																																																																														Transfer Station Tonnage		2,100								2,100

																																																																																23								23

																																																																																48,300								48,300



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Includes rate increase of $1.50 per month per container and 10% otherwise.

Michael Shelton:
General Fund or Accommodations Fund Transfers?

mshumpert:
Grant for $39,786,  Amended Budget

Michael Shelton:
Includes rate increase of $1.50 per month per container and 10% otherwise.

Michael Shelton:
General Fund or Accommodations Fund Transfers?

Michael Shelton:
General Fund or Accommodations Fund Transfers?

Michelle Shumpert:
Increased $336,000 for $2 container charge

Michelle Shumpert:
Increased $336,000 for $2 container charge

Michelle Shumpert:
Deleted $20,000 revenue sinc cotainers will be provided at no cost due to the implementation of the container fee.

Michelle Shumpert:
Deleted $20,000 revenue sinc cotainers will be provided at no cost due to the implementation of the container fee.

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Adjustment for GASB 68 pulled out

Michelle Shumpert:
Adjustment for GASB 68 pulled out

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert:
Principal $41,330

Michelle Shumpert CPA, CGS:
Includes spending cuts of $473,091 Covid 
Freeze

Jessica Miller:
no division 155 in mapping

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
This acct is not set up for fund 600 in the mapping file.

Jessica Miller:
should this acct number really be the same as the one above?

Jessica Miller:
ties to CAFR 02012021

Michelle Shumpert CPA, CGS:
Increased for cameras

Michelle Shumpert Tipping Fees $685K Under Budget & Salaries and Wages $615K under budget

Michelle Shumpert CPA, CGS:
Convenience Fee

Michelle Shumpert CPA, CGS:
Convenience Fee

Michelle Shumpert CPA, CGS:
Convenience Fee

Jessica Miller:
should this acct number really be the same as the one above?



Sports Tourism 240

		WATER & SEWER FUND

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025		% Variance												2009		2010

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Estimate		Revised Budget		Actual		Estimate		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		YTD Jan 22		Actual		Actual		Budget		Revised Budget		Recommended		vs FY24 Budget				Incr/(Dec)								Actual		YTD (11/12/09)				Actual Vs. FY19 Est

																						WATER AND SEWER FUND REVENUE

																						Water Revenue																																						11.5%						2.8%						6.1%				8.4%												10.5%		2.5%

																								Billing Charges

		20		09		00		000		118		391.00				610		6120		4720						Water User Charges		12,046,883		12,189,902		12,156,491		11,449,162		11,503,925		11,796,262		12,455,155		11,560,423		11,643,923		11,715,527		12,180,000		12,132,142		13,250,793		13,675,615		13,850,000		13,750,000		13,581,163		14,437,500		13,750,000		14,059,156		14,800,000		14,000,000		14,412,079		13,700,000		14,909,148		14,100,000		15,658,600		13,500,000		13,250,000		16,478,638		16,478,638		16,887,031		17,650,000		17,393,642		19,000,000		7.6%

		20		09		00		000		118		392.00				610		6120		4724						Penalties		185,149		179,491		200,812		230,546		182,187		192,155		197,166		176,845		168,969		167,822		185,000		156,814		185,000		114,001		175,000		175,000		118,209		175,000		125,000		136,427		115,000		135,000		132,743		100,000		210,557		110,000		150,000		60,000		60,000		246,983		246,983		275,620		260,000		280,000		305,000		17.3%																																																-

		20		09		00		000		118		393.00				610		6120		4726						Tap Fees		548,899		724,768		495,703		216,116		193,351		437,726		323,362		425,916		555,323		607,109		400,000		626,858		400,000		573,233		600,000		600,000		676,243		600,000		675,000		659,832		675,000		675,000		598,920		625,000		861,271		600,000		600,000		375,000		375,000		1,050,090		1,050,090		728,269		750,000		725,000		725,000		-3.3%

		20		09		00		000		118		393.40				610		6120		5322						Water Impact Fees		- 0		- 0		- 0		-		-		-		(22,062)		(41,198)		- 0		- 0		(45,000)		- 0		(45,000)		-		(45,000)		(45,000)		-		(10,000)		-		-		(10,000)		(65,000)		-		(8,500)		(325,934)		(8,500)		-		(8,500)		(8,500)		-		-		-		-		-		-		0.0%

																								Total Billing Charges				12,780,931		13,094,161		12,853,006		11,895,824		11,879,463		12,426,143		12,953,621		12,121,986		12,368,215		12,490,458		12,720,000		12,915,814		13,790,793		14,362,849		14,580,000		14,480,000		14,375,615		15,202,500		14,550,000		14,855,415		15,580,000		14,745,000		15,143,742		14,416,500		15,655,041		14,801,500		16,408,600		13,926,500		13,676,500		17,775,711		17,775,711		17,890,920		18,660,000		18,398,642		20,030,000		7.3%

		20		10		00		000				388.50				610		6125		4722		North Myrtle Beach Water Revenue						1,800,324		14,069		21,744		17,379		17,117		7,801		23,771		26,704		23,574		33,111		- 0		51,200		-		75,825		-		-		92,235		-		85,000		57,677		90,000		90,000		30,469		90,000		23,561		15,000		15,000		90,000		90,000		15,000		-		-		-		-		-

																								Total  Water Revenue				14,581,255		13,108,230		12,874,750		11,913,203		11,896,580		12,433,944		12,977,392		12,148,690		12,391,789		12,523,569		12,720,000		12,967,014		13,790,793		14,438,674		14,580,000		14,480,000		14,467,850		15,202,500		14,635,000		14,913,092		15,670,000		14,835,000		15,174,211		14,506,500		15,678,602		14,816,500		16,423,600		14,016,500		13,766,500		17,790,711		17,775,711		17,890,920		18,660,000		18,398,642		20,030,000		7.3%

																						Sewer Revenue																																						6.0%						3.2%						4.0%				7.1%												12.3%		3.3%

																								Billing Charges

		20		11		00		000		118		391.00				610		6125		4720						Sewer User Charges		9,557,557		9,278,384		8,979,123		9,277,262		9,254,953		9,567,503		10,593,797		11,048,369		11,968,681		12,208,159		12,870,768		12,731,330		13,718,664		13,594,131		13,950,000		13,800,000		13,645,264		14,490,000		13,850,000		14,034,430		14,700,000		13,900,000		14,197,349		13,550,000		14,829,710		13,950,000		15,827,250		13,300,000		13,150,000		16,655,227		16,655,227		17,205,993		17,835,000		17,808,203		19,504,000		9.4%

		20		11		00		000		118		392.00				610		6125		4724						Penalties		46,375		42,841		39,551		38,624		39,604		40,686		43,536		47,987		46,675		48,205		45,000		49,091		45,000		46,144		45,000		45,000		49,743		50,000		50,000		58,094		50,000		50,000		47,389		35,000		67,861		35,000		45,000		25,000		25,000		75,637		75,637		75,281		85,000		85,000		90,000		5.9%																																																-

		20		11		00		000		118		393.00				610		6125		4726						Tap Fees		15,057		187,708		(10,165)		20,551		5,139		17,530		16,113		5,028		13,843		32,119		15,000		- 0		15,000		9,717		15,000		15,000		23,050		15,000		20,000		6,643		20,000		20,000		13,652		10,000		29,862		10,000		10,000		10,000		10,000		13,184		13,184		22,283		15,000		25,000		15,000		0.0%

																610		6125		4722						Other Sewer																																		-						-						-				-										93,225		96,225		47,709		95,000		50,000		65,000		-31.6%

		20		11		00		000		118		393.40				610		6125		5326						Sewer Impact Fees		- 0		- 0		(2,868)		-		-		-		(6,327)		(21,269)		- 0		- 0		(30,000)		- 0		(30,000)		-		(30,000)		(30,000)		-		(10,000)		-		-		(10,000)		(85,000)		-		(8,500)		(444,639)		(8,500)		-		(8,500)		(8,500)		-		-		-		-		-		-		0.0%

																								Total Sewer Revenue				9,618,989		9,508,933		9,005,641		9,336,437		9,299,696		9,625,719		10,647,119		11,080,115		12,029,199		12,288,483		12,900,768		12,780,421		13,748,664		13,649,992		13,980,000		13,830,000		13,718,057		14,545,000		13,920,000		14,099,167		14,760,000		13,885,000		14,258,390		13,586,500		14,482,794		13,986,500		15,882,250		13,326,500		13,176,500		16,837,273		16,840,273		17,351,266		18,030,000		17,968,203		19,674,000		9.1%

																						Total Water and Sewer Revenue						24,200,244		22,617,163		21,858,647		21,232,261		21,196,276		22,051,862		23,600,740		23,202,101		24,420,988		24,812,052		25,620,768		25,747,435		27,539,457		28,088,666		28,560,000		28,310,000		28,185,907		29,747,500		28,555,000		29,012,259		30,430,000		28,720,000		29,432,601		28,093,000		30,161,397		28,803,000		32,305,850		27,343,000		26,943,000		34,627,984		34,615,984		35,242,186		36,690,000		36,366,845		39,704,000		8.2%

																						Non-operating Revenue (Expense)																										4,549

																								Other Revenue

		20		17		00		000		108		349.00				610		1000		4902						Reimbursement of Costs		- 0		- 0		- 0		-		-		-		-						- 0		- 0		- 0		-		-		-		-		-		-		-				-		252,835		252,835		-		-		684,992		-		-		-		606,750		606,750		-		250,000		125,000		100,000		-60.0%

		20		17		00		000				368.10				610		1000		6730						Merchant's Fees		- 0		- 0		- 0		-		-		(81,645)		(95,442)		(91,562)		(110,709)		(106,968)		(100,000)		(106,737)		(100,000)		(149,001)		(110,000)		(110,000)		(155,526)		(150,000)		(150,000)		(167,664)		(180,000)		(180,000)		(202,260)		(170,000)		-		(170,000)		(245,601)		(180,000)		(180,000)		(147,480)		-		(270,297)		(230,000)		(270,000)		-		-100.0%

		20		17		00		000				383.00														Salary Recovery																-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		20		10		00		000		108		388.50														Other Water Revenue		- 0		- 0		- 0		17,379		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		20		11		00		000		108		388.50														Other Sewer Revenue		27,573		1,340		- 0		1,563		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		20		17		00		000		108		388.00				610		1000		4922						Other Revenue		213,295		280,305		246,369		205,483		148,951		217,674		222,516		219,250		224,511		219,628		215,000		267,412		215,000		388,066		215,000		215,000		278,080		380,000		275,000		301,377		250,000		250,000		308,762		250,000		256,400		250,000		275,000		250,000		250,000		231,298		339,030		322,899		300,000		325,000		325,000		8.3%

		20		17		00		000		113		385.10												Gain/Loss on Liquidation of Investments				(1,844,003)		- 0				-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		20		17		00		000		116		393.10												Water Impact--Facilities						- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		20		17		00		000		116		393.20				610		1000		5320				Water Impact--Distribution System						- 0		- 0		-		-		-		-		-				- 0		350,000		1,030,256		350,000		-		500,000		500,000		-		650,000		800,000		-		800,000		800,000		860,727		800,000		-		800,000		825,000		800,000		800,000		-		-		1,824,764		-		-		1,800,000

		20		17		00		000		116		393.50				610		1000		5324				Sewer Impact--Facilities						- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		1,564,503		-		-		1,500,000

		20		17		00		000		116		393.60												Sewer Impact--Collection System						- 0		- 0		-		-				-		-				- 0		450,000		1,242,466		450,000		-		600,000		600,000		-		750,000		950,000		-		950,000		950,000		1,071,220		950,000		-		950,000		950,000		950,000		950,000		-		-		-		-		-		-

																								Debt Extinguishment Capital Contributions				- 0		- 0		- 0		-		-				-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																								Impact Fee Refunds																																																				-		(125,000)		(100,000)						-		-		(389,371)		-		-		(350,000)

		20		17		00		000		140		383.40				610		1000		5300				Developer Contributions				6,295,323		5,274,881		8,471,966		4,448,733		4,786,961		1,121,501		2,005,888		3,350,634		3,184,138		4,436,233		2,325,000		2,372,218		2,325,000		4,981,673		2,325,000		2,325,000		6,197,304		2,325,000		2,500,000		5,062,764		2,500,000		2,500,000		5,091,320		3,250,000		2,002,847		3,250,000		3,300,000		3,200,000		3,000,000		7,919,611		7,919,611		2,954,991		5,300,000		5,300,000		2,500,000		-52.8%

																								Capital Contributions

		20		17		00		000		161		397.00												Sale of Materials						137		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		20		17		00		000		163		384.00				610		1000		5402				Gain/Loss on Sale of Fixed Assets				(18,577,670)				- 0		13,396		2,380		-		-		-		1,250		- 0		- 0		- 0		-		-		-		-		-		-		-		5,300		-		-		-		-		3,300		-		-		-		-		133,006		133,006		-		175,000		175,000		125,000		-28.6%

		20		03		00		000		130		344.01				610		1000		4302				FEMA Reimbursement																														154,333												-																				-		-		48,226

																						Interest on Investments																		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																				4830						Lease Revenue																																																																(6,809)

		20		17		00		000		162		380.00				610		1000		4870						Interest Earned		590,974		1,122,687		661,386		214,374		95,223		66,321		62,931		40,099		28,681		24,404		40,000		40,314		20,000		71,481		40,000		40,000		122,508		80,000		100,000		193,644		75,000		110,000		98,989		150,000		9,822		50,000		90,000		150,000		150,000		39,574		39,574		275,712		125,000		275,000		275,000		120.0%

		20		17		00		000		162		380.04														Interest		- 0		- 0		- 0		-		-		-		-		-		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																						Total Miscellaneous Revenue						(13,294,508)		6,679,350		9,379,721		4,900,928		5,033,515		1,323,851		2,195,893		3,518,421		3,327,871		4,573,297		3,280,000		4,845,929		3,260,000		5,446,552		3,570,000		3,570,000		6,442,366		4,035,000		4,475,000		5,395,420		4,395,000		4,682,835		7,481,593		5,230,000		2,272,369		5,689,992		5,094,399		5,170,000		4,970,000		8,782,759		9,037,971		6,324,618		5,920,000		5,930,000		6,275,000		6.0%

																						TOTAL WATER AND SEWER FUND REVENUE						10,905,736		29,296,513		31,260,112		26,133,189		26,229,791		23,375,713		25,796,633		26,720,522		27,748,859		29,385,349		28,900,768		30,593,364		30,799,457		33,535,218		32,130,000		31,880,000		34,628,273		33,782,500		33,030,000		34,407,679		34,825,000		33,402,835		36,914,194		33,323,000		32,433,766		34,492,992		37,400,249		32,513,000		31,913,000		43,410,743		43,653,955		41,566,804		42,610,000		42,296,845		45,979,000		7.9%												-		-

		Departmental																																																																																																												23,684,554		23,684,554

																										Administration																																																																- 0		6,789,221		6,789,221		7,002,241		3.1%

																		1000		6730						Merchant Fees																																																																						230,000

																										SLC		5,547,037		5,326,047		5,546,157		4,473,504		4,507,295		4,481,990		4,005,510		3,967,888		4,033,916		4,140,359		4,472,330		4,734,952		4,668,137		4,798,452		3,805,470		3,805,470		4,765,359		4,091,487		4,091,487		5,140,805		3,747,339		3,639,350		3,733,270		3,747,339		25,711,398		3,747,339		4,700,687		3,747,339		3,747,339		3,072,911				- 0		- 0		- 0		- 0										1,190,517

																										Capital																																																																		134,025		- 0		- 0		-100.0%

																										Operations		10,889,618		17,122,381		17,812,692		17,704,902		16,633,461		16,647,524		16,786,804		16,900,385		18,540,369		19,108,251		19,027,113		19,609,035		19,636,353		20,126,337		21,628,988		21,628,988		20,365,576		22,493,047		22,493,047		22,221,972		22,221,163		22,221,163		22,094,751		21,664,591		- 0		21,664,591		23,074,364		22,221,163		22,221,163		14,978,957		29,157,754		31,888,234		26,094,523		25,744,523		28,110,043		7.7%								4.8%

																										Decrease Wholesale W&S																																																																								0.0%

																										Insurance Allocation Inc																																				-		-		-		-		-		-		-		-		678,972		-		71,473		71,473		-		-		-		-		-		-		0.0%

		Transfer to General Fund														610		1000		7100-100						20-99-74-740-499.10				2,410,845		1,211,390		1,266,000		1,148,300		1,148,300		1,148,300		1,194,150		1,246,000		1,259,276		1,359,738		1,359,738		1,376,973		1,376,973		1,428,000		1,415,500		1,428,000		1,487,375		1,427,750		1,487,375		1,521,500		1,436,000		1,521,500		1,826,045		1,467,918		1,872,195		2,099,880		1,777,295		1,751,295		1,992,888		3,042,828		2,251,503		2,384,850		2,363,845		1,985,200		-16.8%												1,148,300		1,148,300

																																																																		-																																																																												Current Level		SLC's		Capital		SLC Capital

																																												- 0																																																						0.0%

		Bond Issue Cost Amort														610		1000		7208						20-99-74-740-555.00																		4,737																						-																																																																										Administration		7,002,241

		Depreciation														610		6120		6995						20-98-72-705-466.00		5,636,978		3,242,894		3,383,704		3,660,521		3,759,060		3,949,950		4,037,549		4,113,406		2,005,885		2,125,871		2,100,000		2,030,846		2,100,000		2,075,975		2,060,000		2,060,000		2,119,643		2,100,000		2,120,000		2,145,720		2,500,000		2,300,000		2,277,782		2,300,000		2,599,268		2,300,000		2,435,000		2,500,000		2,500,000		3,465,365		2,630,915		2,741,939		2,640,000		2,760,000		2,825,000		7.0%																																										Cuts

		Depreciation														610		6125		6995						20-98-73-725-466.00																		2,242,353		2,225,000		2,175,000		2,381,686		2,175,000		2,456,900		2,385,000		2,385,000		2,530,149		2,500,000		2,550,000		2,642,566		2,750,000		2,500,000		2,749,170		2,650,000		- 0		2,650,000		2,750,000		2,650,000		2,650,000		- 0		2,630,915		2,741,939		2,640,000		2,760,000		2,825,000		7.0%																																										Utility Location		184,070

		Amortization of Bond Issue Cost														610		1000		7208						20-99-74-740-555.00																								4,737				4,737		4,750		4,750		3,159		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-																																												Construction		973,336

																																																																																																								FY 20 New Debt Service Interest																																				Water		13,594,103

		Interest & Fiscal Charges														610		1000		7290						20-99-74-740-551.00		2,010,348				2,245		216,594		287,029		392,724		515,240		625,893		707,684		725,358		718,000		875,346		1,090,851		726,407		1,057,101		1,057,101		860,269		1,120,145		1,120,145		871,669		1,079,157		1,079,158		973,493		1,010,732		134,773		1,010,732		867,225		1,010,732		1,010,732		140,528		846,686		785,132		1,644,076		1,848,102		2,524,363		53.5%						2017 SRF		103,933				505,363		505,363																												Sewer		13,358,534		122,751		80,245		171,645

		Admin charge														610		1000		7206						20-99-74-740-553.00		52,065				6,482		12,964		12,965		12,964		17,577		20,872		4,024		17,577		4,737		9,289		10,000		8,683		10,000		10,000		9,775		5,000		10,000		- 0		20,000		10,000		- 0		9,293		- 0		9,293		959,652		10,000		10,000		5,700				52,883		75,000		25,000		75,000		0.0%						2011		255,888				12,964		12,964																														28,110,043		122,751		80,245		171,645

		Departmental Details																																																																																																						2016		719,338

																																																																																																										1,079,159

		Cost Allocation																						20-70-70-700-465.00																																																																										0.0%

																								20-70-70-700-496.00																																																																										0.0%

																																																																																																		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

		Capital Charges reclassed as Maintenance														610		1000		7000						20-99-90-994-497.00																																						200,000				750,000		750,000		-		115,000		-		753,089		200,000		350,000		250,000		-		-		-		200,000		-		-		-100.0%

		(non-expendable)																																																																																																0.0%

		Adjustment for Implementation of GASB 68																																												3,885,091																																																				0.0%

																																																																																																		0.0%

		Adjustment for Implementation of GASB 65																																										268,280																																																						0.0%

		Unreserved Retained Earn.																								20-17-00-000-399.01																																																																								0.0%

		Total Expenditures																										24,136,046		28,102,167		27,962,670		27,334,485		26,348,110		26,633,452		26,510,980		26,822,594		29,053,248		33,486,783		29,856,918		31,005,629		31,057,314		31,574,464		32,379,309		32,366,809		32,081,930		33,797,054		34,012,429		34,510,107		34,589,159		33,935,671		33,349,966		33,323,000		29,913,357		34,686,211		37,086,808		34,338,002		34,212,002		23,656,349		38,309,098		40,461,630		42,601,695		42,290,691		45,576,847		7.0%												25,351,181		25,351,181

																										Beg Net Assets		121,602,930		108,372,620		109,566,966		112,864,408		111,663,112		111,544,793		108,287,054		107,572,707		107,470,635		106,166,246		107,320,261		102,064,812		101,652,547		101,652,547		103,613,301		103,613,301		103,613,301		103,613,301		106,159,644		106,159,642		106,159,644		106,057,214		106,057,214		109,621,442		113,330,658		113,330,658		113,330,658		105,524,378		105,524,378		103,225,376		113,330,658		118,675,518		119,780,692		119,780,692		119,788,997														107,124,363		107,124,363

																												(13,230,310)		1,194,346		3,297,442		(1,201,296)		(118,319)		(3,257,739)		(714,347)		(102,072)		(1,304,389)		(4,101,434)		(956,150)		(412,265)		(257,857)		1,960,754		(249,309)		(486,809)		2,546,343		(14,554)		(982,429)		(102,428)		235,841		(532,836)		3,564,228		-		2,520,409		(193,219)		313,441		(1,825,002)		(2,299,002)		19,754,394		5,344,858		1,105,174		8,305		6,154		402,153														(25,351,181)		(25,351,181)

																										End Net Assets		108,372,620		109,566,966		112,864,408		111,663,112		111,544,793		108,287,054		107,572,707		107,470,635		106,166,246		102,064,812		106,364,111		101,652,547		101,394,690		103,613,301		103,363,992		103,126,492		106,159,644		103,598,747		105,177,215		106,057,214		106,395,485		105,524,378		109,621,442		109,621,442		115,851,067		113,137,439		113,644,099		103,699,376		103,225,376		122,979,770		118,675,516		119,780,692		119,788,997		119,786,846		120,191,150														81,773,182		81,773,182

																																																																																										Compensation Adjustment FY24				169,546

																																						-

																																																																				1,738,674																						Capital Project request		18,451,500		18,451,500				402,153		RE Gain

																																																																								2011 Series																		Estimated Debt Fin		15,739,000		15,739,000				-		Capital Adjusted

																																																																				1,502,833				Principal		425,000		425,000		440,000		440,000						440,000		440,000		455,000		470,000		485,000		-		402,153		Use of Retained Earnings

																																																																								Interest		243,438		243,438		230,688		230,687						230,687		230,687		213,088		198,300		181,850		-

																																																																				1738674

																																																																								2016 Series

																																																																								Principal		1,070,000		1,070,000		1,105,000		1,105,000						1,105,000		1,105,000		1,165,000		1,185,000		1,240,000		1,240,000

																																																																								Interest		668,338		668,338		636,238		636,538						636,538		636,538		580,988		557,688		498,438		498,438

																																																																								2017 Series

																																																																								Principal		279,545		279,545		280,173		280,173						280,173		280,173		285,250		290,419		295,682		295,682

																										1.1%																																														Interest		98,956		98,956		92,427		92,427						92,427		92,427		87,349		82,180		76,917		76,917

																										6.7%

																																																																								2023B SRF Series

																																																																								Principal								-						-		-		-		-		82,572		111,451

																																																																								Interest								-						-		-		-		-		26,247		33,641

																																																																								2023C Series																-		1,850,000		1,750,000		185,000		430,000

																																																																								Principal																-		850,000		805,908		1,009,046		1,844,100

																																																																								Interest

																																																																								2023A SRF Series

																																																																								Principal								-						-		-		-		-		174,928		236,108

																																																																								Interest								-						-		-		-		-		55,604		71,268

																																																																								Principal		1,774,545		1,774,545		1,825,173		1,825,173						1,825,173		1,825,173		3,755,250		3,695,419		2,463,182		2,313,241

																																																																								Interest		1,010,732		1,010,732		959,353		959,652						959,652		959,652		1,731,425		1,644,076		1,848,102		2,524,363

																																																																										2,785,277		2,785,277		2,784,526		2,784,825						2,784,825		2,784,825		5,486,675		5,339,495		4,311,284		4,837,605

																																																																																Grand Strand Rates						Jan 1 2022		Jan 1 2023				Increase		Increase		Increase

																																																																																Water						1.88		1.93				0.00%		0.00%		0.00%

																																																																																Sewer MB WWTP						2.15		2.20				0.00%		0.00%		0.00%

																																																																																Sewer Schwartz WWTP						3.04		3.12				0.00%		0.00%		0.00%

																																																																																						5.19		5.32				0.00%		0.00%		0.00%

																																																																																City Rate Study						City Inc.		GSWS Inc.				% Due to Increase		% Due to Increase		% Due to Increase

																																																																																Water						4.00%		2.66%				0.0%		0.0%		0.0%

																																																																																Sewer						5.00%		2.50%				0.0%		0.0%		0.0%
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		PARKING UTILITY FUND

										2020		2021		2021		2021		2022		2022		2022		2023		2024		2024		2025																						2022		2023		2024		2025		2026

										Actual		Budget		Actual		Actual		Budget		Actual		Revised		Actual		Budget		Rev Budget		Recommended		Incr/(Dec)																				Estimate		Estimate		Estimate		Estimate		Estimate

				Operating Revenues

						Parking Service Charges

								PARKDEARES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								On Street Revenue		- 0		- 0		942,759		960,101		- 0		2,015,778		1,387,928		2,575,965		2,398,000		2,850,000		2,878,000		20.0%

								Golden Mile		- 0		- 0		227,171		227,171		4		293,936		400,000		- 0		300,000		- 0		- 0		-100.0%

										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

								Violations		- 0		- 0		- 0		- 0		- 0		- 0		404,944		- 0		210,000		- 0		- 0		-100.0%

						Total Operating Revenue				- 0		- 0		1,169,930		1,187,272		4		2,309,714		2,192,872		2,575,965		2,908,000		2,850,000		2,878,000		-1.0%

				Operating Expenses

								Administration		- 0		- 0		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0

								Operating		- 0		- 0		- 0		577,329		7,500		1,413,324		950,000		1,635,420		1,630,647		1,630,647		1,649,015		1.1%

								Depreciation		- 0		- 0		- 0		21,967		100,400		54,805		65,000		30,708		60,000		33,000		35,000		-41.7%

						Total Operating Expense				- 0		- 0		- 0		599,296		107,900		1,468,129		1,190,000		1,666,128		1,690,647		1,663,647		1,684,015		-0.4%

				Operating Income (Loss) Before Transfers						- 0		- 0		1,169,930		587,976		(107,896)		841,585		1,002,872		909,837		1,217,353		1,186,353		1,193,985		-1.9%

				Non-Operating Revenue (Expense)

								Interest Income						80		80		3,500		23,197		1,500		14,857		25,000		15,000		15,000		-40.0%

								Revenue Over/Short												(15)				-		(25)		(25)		(25)		0.0%

								Lease		-		-		54,556		-		-		86,703		67,000		78,187		90,000		83,000		83,000		-7.8%																				- 0		- 0		- 0		- 0		- 0

								Merchant Fees		-		-		- 0		-		(50,000)		-		(100,000)		(67,937)		(100,000)		(100,000)		(100,000)		0.0%		(Already in Departmental)

								Sponsors

								Other Revenue		- 0		- 0		- 0		-		-		1,600		1,500		50		-		-		-																						- 0		- 0		- 0		- 0		- 0

								Operating Grant Revenue						(422)

								Lease Revenue																-

								Interest on Lease Financing																19,499

								Gain/Loss on Disposal of Assets								164,716

								Principal Loan Pool						- 0		-		-		-		-		-		-		-		-

								Interest Expense/Loan Pool		-		-		- 0		-		-		(43,689)		-		(304,008)		(150,000)		(100,000)		-		-100.0%																				- 0		- 0		- 0		- 0		- 0

						Total Non-operating Revenue				- 0		- 0		54,214		164,796		(46,500)		67,796		(30,000)		(259,352)		(135,025)		(102,025)		(2,025)		-98.5%																				- 0		- 0		- 0		- 0		- 0

						Income (Loss) Before Transfers				- 0		- 0		1,224,144		752,772		(154,396)		909,381		972,872		650,485		1,082,328		1,084,328		1,191,960		10.1%

				Transfers In (Out)

								Transfers In

								Hospitality Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,172,300		4,172,300		- 0		- 0

								Local Atax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Transfers Out

								General Fund - DDO		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								Oceanfront TIF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(250,000)		(250,000)		(250,000)		0.0%

								Capital Projects												(4,172,281)

								Downtown Development Fund		- 0		- 0		- 0		- 0		(500,000)		(500,000)		(500,000)		(700,000)		(700,000)		(700,000)		(700,000)		0.0%

						Total Transfers				- 0		- 0		- 0		- 0		(500,000)		(4,672,281)		(500,000)		3,472,300		3,222,300		(950,000)		(950,000)		-129.5%																				- 0		- 0		- 0		- 0		- 0

								Expenditures & Transfers		- 0		- 0		1,224,144		599,296		(500,000)		(4,672,281)		(500,000)		3,472,300		3,222,300		(950,000)		(950,000)		-129.5%

										-		-

				Change in Net Position						- 0		- 0		1,224,144		752,772		(654,396)		(3,762,900)		472,872		4,122,785		4,304,628		134,328		241,960		-94.4%

				Total Net Position - Beginning						- 0		- 0		- 0		- 0		752,772		752,772		752,772		(3,010,128)		1,112,657		1,112,657		5,417,285		386.9%

				Total Net Position - Ending						- 0		- 0		1,224,144		752,772		98,376		(3,010,128)		1,225,644		1,112,657		5,417,285		1,246,985		5,659,245		4.5%

																																																				- 0		- 0		- 0		- 0		- 0

								Capital for Exhibit A

								Expenditure Detail:
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		DOWNTOWN REDEVELOPMENT

										07-04-00-000

		Miscellaneous Revenue

														FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY  18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 24		FY 24		FY 25

										Description				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		Estimate		Actual		Budget		Actual		Actual		YTD		Revised		Actual		Budget		Rev. Budget		Recommended

		07-04-00-000-337.00								PARKDEARES				5,050		1,420				-		620		-		-		-		-		-		-		-		16,772				16,772		-		16,772				17,000		-		-		-		-		-		-		-		-

		07-04-00-000-338.00		700		1000		4615		On Street Revenue				854,255		818,960		764,474		748,454		881,170		1,108,810		1,202,168		1,172,876		1,232,144		1,207,205		1,500,071		1,824,052		1,440,694		1,425,711		1,440,694		1,466,019		1,440,694		1,283,189		1,300,000		860,954		-		-		-		-		-		-		-

		07-04-00-000-338.01		700		1000		4616		PM Lot				-		27,160		20,831		117,385		169,060		173,942		62,086		65,705		100,698		245,581		118,684		173,757		15,844		472,481		15,844		346,974		15,844		385,510		90,000		-		-		-		-		-		-		-		-

		07-04-00-000-338.02								Parking Meter-Garage				-		-						-		-		1,187		-		-		-		-										-

		07-04-00-000-338.03								Buchanan Lots										21,197		242,996		410,483		535,396		284,492		-		-		-		-		39,165				39,165		-		39,165				-		-		-		-		-		-		-		-		-

		07-04-00-000-338.04								Pavilion Site Sublease																										-		5,000				5,000		-		5,000				-		-		-		-		-		-		-		-		-

		07-04-00-000-338.10								Emerald Shores Lot																																								-		-		-		-		-		-		-		-		-

		07-04-00-000-338.00		700		1000		4615		Citation Fee Reimb																				-		-				-		37,440				37,440		-		37,440				-		-		-		-		-		-		-		-		-

		07-04-00-000-381.00		700		1000		4830		Lease				-		-				-				-		-		-		-		-		-		-		-				-		-		-						-

		07-04-00-000-339.00								Parking Meter				-		-						1,266		1,064						-														-

										Total Revenues				859,305		847,540		785,305		887,036		1,295,112		1,694,299		1,800,837		1,523,073		1,332,842		1,452,786		1,618,755		1,997,809		1,554,915		1,898,192		1,554,915		1,812,993		1,554,915		1,668,699		1,407,000		860,954

		Miscellaneous Revenue

										Detail

		07-07-00-000-349.00								Reimbursed Cost														18,389				9,828

		07-07-00-000-360.07		700		1000		4611		Sponsors																						340								34,000				39,000				63,377

		07-07-00-000-368.10		700		1000		6730		Merchant Fees				(1,755)		(1,895)				(6,301)		(10,729)		(21,562)		(24,431)		(26,894)		(23,401)		(29,065)		(31,737)		(47,791)		(30,000)		(46,017)		(30,000)		(47,728)		(30,000)		(51,321)		(50,000)		-		-		-		-		-		-		-		-

		07-07-00-000-380.00		700		1000		4870		Interest				22,117		35,674				8,238		8,942		10,470		11,987		2,809		1,867		1,401				2,229				2,466				3,654				-				1,298		432		111		250		1,891		105		5,000		4,500

		07-07-00-000-380.03								Interest on Mortgage				286		183		32,814		40		18		1		36		-		-		-		1,833		-		1,800				1,800		-		1,800		3,264		-		-		-		-		-		-		-		-		-

										Mortgage Pay Off										1,822																																		-		-		-		-		-		-		-

		07-07-00-000-381.00		700		1000		4830		Lease				112,306		128,698		116,900		107,114		107,863		121,866		111,650		107,439		107,038		121,974		103,435		112,748		101,282		103,052		101,282		101,771		101,282		78,164		101,282		46,273		-		3,513		3,513		-		-		-		-

		07-07-00-000-388.00		700		1000		4922		Other Revenue				13		228		89,817		600		-		492		1,188		63		5,519		262		16,664		83,026		-		119,421		-		113,900		-		51,100		-		27,211		-		-		-		97		-		-		-

		07-07-00-000-390.00		700		1000		4910		Donations				3,000								38,601														150,000				50,000				-

										Total Revenues				135,967		162,888		239,531		111,513		144,695		129,656		100,430		93,245		91,023		94,912		90,195		300,212		73,082		262,922		73,082		210,597		73,082		144,584		51,282		74,782		432		3,624		3,763		1,988		105		5,000		4,500

		Non-Operating Revenue

		07-08-00-000-384.00		700		1000		5402		Sale Asset																																		3,279,207

		07-08-00-000-387.00		700		1000		5200		Bond Proceeds																										3,981,711								1,002,019

		07-79-66-060-499.10								Close to Parking Utility																														148,454				-				-		-		-		-		-		-		-		-		-		-

										Total Revenues		Total Revenues						-		-		-		-		-		-		-		-		-		3,981,711		-		148,454		-		4,281,226		-		-		-		-		-		-		-		-		-		-		-

										Total Revenues				995,272		1,010,428		1,024,836		998,549		1,439,807		1,823,955		1,901,267		1,616,318		1,423,865		1,547,698		1,708,950		6,279,732		1,627,997		2,309,568		1,627,997		6,304,816		1,627,997		1,813,283		1,458,282		935,736		432		3,624		3,763		1,988		105		5,000		4,500

		Departmental:								Operating				516,813		613,392		801,654		898,449		1,524,391		1,268,844		1,872,475		1,683,456		1,381,898		1,399,252		1,123,057		1,791,479		1,372,163		1,624,181		1,916,125		1,749,148		1,916,125		1,426,263		1,651,882		1,229,164				32,788		55,000

										6160 M&R Repairs																																												13,430

										6300 Professional Fees																																												21,712						2,500				5,000		5,000

										6550 Insurance																																												27,793						24,619		22,915		26,000		27,500

										6725 Postage																																												211

										6830 Property Tax																																																		5,030				5,100		5,250

		07-78-78-204P								Interest Expense																																				86,789		86,789				22,578

										Principal																																				1,059,924		1,059,924				648,560

										Expenses																																												63,146						32,149		22,915		36,100		37,750

										Balance																																				(1,434,841)		(759,693)		(193,600)		1,900,302		(62,714)		(29,164)		(51,237)		(30,161)		(22,810)		(31,100)		(33,250)

										Beginning Fund Balance																																				2,495,485		2,495,485		1,735,792		1,735,792		771,226		771,226		771,226		708,512		678,351		655,541		655,541

										Change in Fund Balance																																										(964,566)		(62,714)		(29,164)		(51,237)		(30,161)		(22,810)		(31,100)		(33,250)

										Ending Fund Balance																																				1,060,644		1,735,792		1,542,192		771,226		708,512		742,062		719,989		678,351		655,541		624,441		622,291

		07-79-66-060-499.10								Trans General Fund

										Capital						50,296		59,240		11,299				67,655		20,061		57,090		167,695		372,912		68,679		3,343,678		235,000		484,406				1,022,049

		07-78-78-225-551.12		700		1000		7290		Interest																										16,335				170,055				146,344

		Debt Service:												174,333		168,250		162,117		156,016

		07-78-78-225-552.00		700		1000		7200-LOAN2017																																				3,275,247

										Total Expenditures				691,146		831,938		1,023,011		1,065,764		1,524,391		1,336,499		1,892,536		1,740,546		1,549,593		1,772,164		1,191,736		5,151,492		1,607,163		2,278,642		1,916,125		6,192,788		5,184,126

										Beg Fund Balance				352,393		656,519		835,009		836,834		769,619		685,036		1,172,492		1,181,223		1,056,995		931,267		707,076		1,224,290		2,352,530		2,352,530		2,373,364		2,383,456		2,495,484

										Net Gain/(Loss)				304,126		178,490		1,825		(67,215)		(84,584)		487,456		8,731		(124,228)		(125,728)		(224,466)		517,214		1,128,240		20,834		30,926		(288,128)		112,028		(3,556,129)

										Ending Fund Balance				656,519		835,009		836,834		769,619		685,035		1,172,492		1,181,223		1,056,995		931,267		706,801		1,224,290		2,352,530		2,373,364		2,383,456		2,085,236		2,495,484		(1,060,645)
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		GENERAL FUND														GENERAL FUND																																		8-month		2016		2016		2016																																																				% Increase/

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		Year-to-Date		Year-to-Date		Variance		Fav (Unfav) as		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021				2021		2022		2022		2022		2022		2023		2023		2024		2024		2025		(Decrease) vs.

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Allotment		Actual		Favorable (Unfav)		% of YTD Allotment		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual				Revised		Budget		YTD		Revised		Actual		Budget		Actual		Budget		REV. Budget		Recommended		2024 Budget

																						GENERAL FUND REVENUE																												Update these after entries for February

																																																		have been finished.

																						Property Taxes

																								Real and Personal Property

		10		01		00		000		100		305.00				100		1000		4005						Real Property--Current Year		13,960,636		15,394,136		17,111,606		20,734,356		21,740,139		18,076,123		16,546,971		17,045,336		16,820,432		19,863,347		19,620,000		18,071,982		18,280,899		208,917		1.2%		20,402,209		21,135,000		20,564,683		21,665,000		21,665,000		19,859,191		22,905,000		20,750,000		21,045,452		22,230,000		22,300,000		22,899,770		22,650,000		23,214,368				22,900,000		22,950,000		22,726,899		23,010,000		21,173,823		27,000,000		26,208,877		25,000,000		26,200,000		27,525,000		10.1%

																										Personal Property - Current Year																																																																						2,228,288				2,552,364		2,750,000		2,600,000		2,800,000		1.8%

		10		01		00		000		100		305.03				100										Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		28,518		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		01		00		000		100		306.00				100										Delinquent Taxes		- 0		- 0		- 0		(579,993)		-		87,926		- 0		446,396		- 0		- 0		250,000		- 0		- 0		- 0				- 0		250,000		- 0		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		01		00		000		100		307.00				100		1000		4007						Penalties - Real		119,524		116,821		153,029		169,058		193,443		248,727		147,026		256,488		165,470		170,149		253,750		63,260		38,559		(24,701)		-39.0%		142,505		175,000		176,513		175,000		175,000		157,567		200,000		175,000		219,476		175,000		180,000		188,104		180,000		247,721				190,000		190,000		102,962		200,000		153,018		226,000		195,349		200,000		200,000		225,000		12.5%

																										Penalties - Personal																																																																						21,779				25,982		25,000		25,000		26,000		4.0%

		10-01-00-000-305.05														100		1000		4049						Tax Collection Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(125,000)		(108,864)		(150,000)		(80,424)				(115,000)		(120,000)		(79,377)		(100,000)		(82,896)		(100,000)		(98,974)		(85,000)		(100,000)		(105,000)		23.5%

																										Errors and Rebates - Real																																																																						(475,407)				(747,590)		(495,000)		(750,000)		(850,000)		71.7%

		10		01		00		000		100		308.00				100		1000		4010						Errors and Rebates - Personal		(1,228,978)		(1,418,276)		(1,529,632)		(2,241,457)		(4,152,883)		(2,207,877)		(905,430)		(730,385)		(291,161)		(541,992)		(300,000)		(47,190)		(281,715)		(234,525)		497.0%		(1,130,429)		(250,000)		(409,950)		(250,000)		(250,000)		(519,906)		(300,000)		(550,000)		(712,253)		(450,000)		(550,000)		(851,172)		(500,000)		(477,820)				(750,000)		(775,000)		(321,202)		(550,000)		(37,172)		(500,000)		(35,976)		(40,000)		(40,000)		(45,000)		12.5%

																								Total Real and Personal Property Taxes				12,851,182		14,092,681		15,735,003		18,081,964		17,809,217		16,204,899		15,788,567		17,017,835		16,694,741		19,491,504		19,823,750		18,088,052		18,037,743		(50,309)		-0.3%		19,414,285		21,310,000		20,331,246		- 0		- 0		19,496,852		22,805,000		20,375,000		20,552,675		21,955,000		21,805,000		22,127,838		22,180,000		22,903,845		723,845		22,225,000		22,245,000		22,429,282		22,560,000		22,981,433		26,626,000		28,100,032		27,355,000		28,135,000		29,576,000		8.1%

																																																																																																												n/a

		10		01		00		000		100		300.00				100		1000		4000						Automotive Vehicles		838,004		764,383		790,802		733,713		612,130		778,857		791,062		1,029,969		1,211,286		1,482,407		1,406,311		725,376		956,390		231,014		31.8%		1,609,620		1,640,000		1,905,285		1,850,000		1,850,000		2,101,855		1,700,000		1,750,000		1,778,449		2,200,000		1,900,000		1,861,199		1,825,000		1,764,539		(60,461)		1,825,000		1,825,000		1,457,279		1,800,000		1,964,948		1,800,000		2,296,167		2,000,000		2,300,000		2,525,000		26.3%

																								Fees-in-Lieu of Taxes

		10		01		00		000		114		310.00				100		1000		4030						Fees-in-Lieu		35,759		35,671		39,715		40,569		34,214		28,674		26,005		31,168		29,524		144,577		30,000		16,221		47,192		30,971		190.9%		190,041		145,000		287,578		190,000		190,000		262,546		290,000		210,000		70,287		290,000		70,000		118,277		70,000		158,301				65,000		65,000		104,147		125,000		155,977		71,000		149,157		156,000		150,000		150,000		-3.8%

		10		01		00		000		114		310.01				100		1000		4035						Fees-in-Lieu Multi-County Bus Park		204,931		236,595		250,964		357,023		372,905		368,569		380,446		400,083		401,629		423,206		410,000		389,418		350,839		(38,579)		-9.9%		403,682		425,000		389,314		405,000		405,000		441,810		390,000		430,000		421,762		447,000		428,000		412,275		465,000		303,017				303,000		200,000		200,062		220,000		188,373		300,000		102,842		188,000		100,000		100,000		-46.8%

		10		01		00		000		114		310.02				100		1000		4030						Fees-in-Lieu AVX, New South, Metglas		107,748		105,662		105,597		103,507		103,507		101,057		101,057		99,630		101,647		- 0		100,000		100,000		- 0		(100,000)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Fees-in-Lieu of Taxes				348,438		377,928		396,276		501,099		510,626		498,300		507,508		530,881		532,800		567,783		540,000		505,639		398,031		(107,608)		-21.3%		593,723		570,000		676,892		595,000		595,000		704,356		680,000		640,000		492,049		737,000		498,000		530,552		535,000		461,318		(73,682)		368,000		265,000		304,209		345,000		344,350		371,000		251,999		344,000		250,000		250,000		-27.3%

																						Total Property Taxes						14,037,624		15,234,992		16,922,081		19,316,776		18,931,973		17,482,056		17,087,137		18,578,685		18,438,827		21,541,694		21,770,061		19,319,067		19,392,164		73,097		0.4%		21,617,628		23,520,000		22,913,423		- 0		- 0		22,303,063		25,185,000		22,765,000		22,823,173		24,892,000		24,203,000		24,519,589		24,540,000		25,129,702		589,702		24,418,000		24,335,000		24,190,770		24,705,000		25,290,731		28,797,000		30,648,198		29,699,000		30,685,000		32,351,000		8.9%				32,351,000

																																																																		0.0%																																														72.9 mills

																						Business License and Hospitality Fees																																																																																										443,772		Value Straight Tax

		10		02		00		000		110		316.00				100		1000		4100						Business Licenses		16,733,239		18,468,871		18,899,106		17,057,915		16,282,343		16,381,214		17,669,379		18,117,529		18,854,880		20,466,756		20,563,000		2,037,793		2,050,200		12,407		0.6%		22,011,114		22,137,000		24,432,612		23,922,000		25,285,000		24,815,452		26,685,000		26,250,000		25,936,757		26,500,000		26,500,000		24,573,629		25,000,000		24,873,599				20,000,000		25,700,000		6,548,942		25,250,000		31,428,716		25,700,000		33,009,164		28,175,000		33,250,000		33,500,000		18.9%

		10		02		00		000		110		317.00				100		1000		4102						Business Licenses--Delinquent		209,978		160,659		199,896		160,629		125,664		395,543		161,094		218,068		175,624		121,948		180,000		118,026		80,889		(37,137)		-31.5%		112,148		180,000		662,891		355,000		355,000		753,192		425,000		625,000		354,256		625,000		315,000		325,330		100,000		169,576				125,000		350,000		195,583		350,000		228,204		350,000		311,726		225,000		225,000		300,000		33.3%				32,101,000

		10		02		00		000		110		318.00				100		1000		4104						Business License--Penalties		134,483		110,135		126,350		115,473		86,462		115,515		95,603		137,069		124,243		108,659		125,000		91,562		95,388		3,826		4.2%		130,618		125,000		348,805		200,000		200,000		254,272		250,000		255,000		242,046		255,000		202,000		218,426		- 0		268,587				220,000		200,000		191,369		200,000		343,372		250,000		366,469		300,000		300,000		375,000		25.0%				7,490,000

		10		02		00		000		110		319.00				100		1000		4106						Less: Admin Fees		(92,242)		(97,836)		(101,106)		(93,543)		(90,204)		(120,054)		(130,191)		(118,077)		(104,024)		(118,161)		(120,000)		(276)		(24)		252		-91.3%		(120,631)		(120,000)		(122,478)		(120,000)		(120,000)		(133,013)		(150,000)		(130,000)		(131,431)		(130,000)		(130,000)		(131,664)		(130,000)		(139,765)				(132,000)		(130,000)		(5,406)		(130,000)		(158,058)		(130,000)		(203,340)		(160,000)		(250,000)		(225,000)		40.6%				39,591,000

		10		02		00		000		110		319.05				100		1000		4108						Consultant Fee																																		(94,520)		(200,129)		(100,000)		(100,000)		(181,561)		(300,000)		(200,000)		(166,733)		(200,000)		(150,000)		(68,442)		(150,000)		- 0				(75,000)		(75,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a				82.9

		10		02		00		000		110		319.10														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a				477,575		Value with Credit

																						Total Business Lic and Hospitality Fees						16,985,458		18,641,829		19,124,246		17,240,474		16,404,265		16,772,218		17,795,885		18,354,589		19,050,723		20,579,202		20,748,000		2,247,105		2,226,453		(20,652)		-0.9%		22,133,249		22,227,480		25,121,701		24,257,000		25,620,000		25,508,342		26,910,000		26,800,000		26,234,896		27,050,000		26,737,000		24,917,279		24,820,000		25,171,997		351,997		20,138,000		26,045,000		6,930,488		25,670,000		31,842,234		26,170,000		33,484,019		28,540,000		33,525,000		33,950,000		19.0%

																						Franchise Fees

		10		02		00		000		115		320.00				100		1000		4120						Santee Cooper		1,856,004		1,903,605		1,896,042		2,034,099		2,175,922		2,331,175		2,194,600		2,297,931		2,459,304		2,499,148		2,773,080		1,422,867		1,300,443		(122,424)		-8.6%		2,428,093		2,810,000		2,616,670		2,700,000		2,700,000		2,658,557		3,595,000		3,595,000		3,454,813		3,600,000		3,500,000		3,213,552		3,550,000		3,266,740				3,200,000		3,450,000		1,798,012		3,450,000		3,346,747		3,500,000		3,244,216		3,500,000		3,350,000		3,400,000		-2.9%

		10		02		00		000		115		320.10														Pepsi		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		115		320.20				100		1000		4122						Horry Electric		29,629		39,467		46,854		49,544		50,736		57,047		59,688		61,720		67,426		73,547		80,000		80,000		79,641		(359)		-0.4%		79,641		80,000		80,228		80,000		80,000		81,565		80,000		87,300		87,363		85,000		85,000		84,990		85,000		82,422				82,500		85,000		88,256		85,000		88,256		85,000		91,860		91,000		91,000		95,000		4.4%

		10		02		00		000		115		321.00				100		1000		4123						SCE&G		565,696		674,322		697,110		694,166		545,632		528,904		459,965		397,511		468,740		512,677		475,000		- 0		- 0		- 0				452,068		525,000		417,360		500,000		500,000		487,974		425,000		490,000		506,940		495,000		495,000		499,629		495,000		437,057				495,000		495,000		- 0		495,000		586,212		495,000		720,320		600,000		700,000		775,000		29.2%

		10		02		00		000		115		322.00				100		1000		4125						Verizon		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,200		2,164		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		115		322.10				100		1000		4124						HTC		1,435		37,132		9,348		8,862		21,788		12,182		38,086		40,455		66,687		72,987		70,000		27,503		24,008		(3,495)		-12.7%		95,138		75,000		112,317		90,000		90,000		133,989		115,000		160,000		181,268		137,000		195,000		208,883		181,000		238,715				200,000		200,000		124,164		200,000		252,301		225,000		260,078		255,000		260,000		185,000		-27.5%

		10		02		00		000		115		322.20				100		1000		4125						Adelphia  Frontier		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		1,895		- 0		- 0		10,808		1,895		11,000		12,257		12,000		12,200		6,340		12,000		4,869				12,000		12,000		1,451		12,000		2,657		5,000		1,826		3,000		3,000		2,000		-33.3%

		10		02		00		000		115		323.00				100		1000		4126						Franchise--Concessionaires		45,652		51,437		54,855		55,211		54,222		55,535		54,325		53,429		54,735		60,256		55,000		55,000		33,119		(21,881)		-39.8%		61,053		60,000		2,627		- 0		- 0		- 0		2,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		115		323.10				100		1000		4127						Time-Warner/Spectrum		455,763		500,043		523,446		533,839		556,619		577,959		600,848		602,064		613,541		609,085		625,000		315,687		308,241		(7,446)		-2.4%		623,448		625,000		637,164		625,000		625,000		643,529		645,000		645,000		663,509		647,000		675,000		674,484		675,000		655,231				675,000		675,000		334,074		675,000		670,744		675,000		640,758		675,000		650,000		650,000		-3.7%

		10		02		00		000		115		323.20				100		1000		4128						Transportation Franchises		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		7,620		- 0		8,000		9,605		8,000		9,000		815		9,000		8,685				9,000		9,000		10,696		9,000		20,016		10,000		12,040		20,000		20,000		20,000		0.0%

		10		02		00		000		115		323.30														Water & Sewer Franchise		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		115		324.00				100		1000		4129						Franchise--Towing		12,335		16,460		22,747		18,723		16,156		8,037		- 0		12,212		20,542		16,865		20,000		- 0		- 0		- 0				21,157		20,000		21,910		20,000		20,000		21,825		22,000		24,200		24,198		24,000		24,500		25,421		24,000		18,997				24,000		24,000		10,367		24,000		18,961		20,000		20,301		20,000		20,000		20,000		0.0%

		10		02		00		000				324.01				100		1000		4130						Franchise--Boardwalk		- 0		- 0		- 0		- 0		1,500		4,000		1,000		3,116		4,000		2,000		3,000		- 0		- 0		- 0				2,000		3,000		4,111		3,000		3,000		3,000		4,000		3,000		2,000		3,000		3,000		1,000		3,000		5,105				1,000		3,000		- 0		3,000		3,000		5,000		1,000		3,000		1,000		1,000		-66.7%

		10		02		00		000				324.02				100		1000		4131						Franchise--Segway		- 0		- 0		- 0		- 0		246		207		534		608		- 0		1,078		- 0		- 0		- 0		- 0				1,173		1,000		652		1,000		1,000		664		500		600		563		500		500		509		500		- 0				500		500		422		500		1,388		500		545		1,000		1,000		550		-45.0%

		10		02		00		000		115		324.10														Telecommunications, Inc.		- 0		2,000		- 0		- 0		-		- 0		- 0		- 0		739		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000				324.15				100		1000		4132						Duke Net LLC		- 0		- 0		- 0		- 0		4,690		3,690		3,692		3,690		3,690		3,690		3,600		- 0		- 0		- 0				3,690		3,600		3,690		3,600		3,600		- 0		3,690		- 0		- 0		- 0		- 0		(3,690)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		115		327.00				100		1000		4133						DC Blox		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		30		- 0		- 0		- 0		30		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		- 0		5,000		0.0%

																						Total Franchise Fees						2,966,514		3,224,466		3,250,402		3,394,444		3,427,511		3,578,736		3,412,738		3,472,736		3,759,404		3,851,333		4,204,680		1,901,057		1,745,452		(155,605)		-8.2%		3,767,461		4,202,600		3,898,624		4,022,600		4,022,600		4,049,531		4,894,685		5,024,130		4,942,516		5,011,500		5,001,400		4,714,127		5,034,500		4,717,820		(316,680)		4,699,000		4,953,500		2,367,442		4,953,500		4,990,282		5,020,500		4,997,944		5,168,000		5,096,000		5,153,550		-0.3%

								=D56

																						Licenses and Permits

		10		02		00		000		120		325.00														Drainage Plan Fee								- 0		280		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		328.00				100		1000		4170						Building Permit Fees		650,000		1,135,697		836,252		36,170		442,597		549,602		810,703		1,005,540		1,209,445		850,000		960,298		492,400		541,556		49,156		10.0%		960,298		1,057,000		1,420,273		1,057,000		1,057,000		1,057,000		1,100,000		1,500,000		1,500,000		1,500,000		1,350,000		1,422,729		1,300,000		3,881,933				1,500,000		1,100,000		3,459,794		3,000,000		4,585,717		3,200,000		3,672,225		3,200,000		2,900,000		3,500,000		9.4%

		10		02		00		000		120		329.00														Tree Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		328.10														Alleyway Reimbursement																						- 0		- 0		(80,000)		(80,000)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		120		330.00														Demolition Reimbursement		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		331.00				100		1000		4195						Miscellaneous Permits		885		1,000		1,100		1,950		1,660		1,368		2,251		1,294		960		600		2,000		854		2,550		1,696		198.6%		650		2,000		3,050		2,000		2,000		3,200		3,000		3,000		450		3,000		1,000		350		1,000		450				1,000		1,000		200		1,000		650		1,000		- 0		750		750		750		0.0%

		10		02		00		000		120		331.01				100		1000		4172						Encroachment Permits		324,802		230,096		157,450		97,525		75,900		99,300		91,200		92,750		173,050		99,500		100,000		14,590		19,700		5,110		35.0%		93,100		100,000		122,315		100,000		100,000		111,082		125,000		80,000		90,234		100,000		100,000		85,857		100,000		105,300				105,300		100,000		49,300		100,000		91,400		100,000		93,633		100,000		95,000		100,000		0.0%

		10		02		00		000				331.02				100		1000		4174						Fire Permits																- 0		223		- 0		- 0		- 0				- 0				- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		331.03				100		1000		4180						Planning App Fees		31,000		24,409		40,993		23,220		21,828		7,225		16,390		20,202		25,374		38,304		20,000		11,604		11,958		354		3.1%		28,722		20,000		32,425		20,000		20,000		19,925		35,000		20,000		30,370		20,000		25,000		21,200		25,000		16,875				2,500		25,000		9,775		25,000		14,850		20,000		20,225		15,000		20,000		22,000		46.7%

																				4182						Zoning Board Fees																																																										1,200								1,148				1,248				1,100		1,200		1,200		1,200		0.0%

		10		02		00		000		120		331.04								4184						Tree Fees		50		100		800		400		250		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		3,000		- 0		- 0		3,000		0.0%

		10		02		00		000		120		331.10														HVAC Permits		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		n/a

		10		05		00		000		120		331.11				100		1000		4409						Special Event Permits		- 0		- 0		2,500		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		500		- 0		500		- 0		500		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		120		332.00														Plan Checking Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		120		333.00														Reinspection Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		334.00				100		1000		4186						Craftsman Cards		8,570		6,030		4,330		2,380		8,475		5,130		4,320		3,450		7,750		5,990		4,500		2,676		2,470		(206)		-7.7%		4,930		4,500		4,260		4,500		4,500		7,490		4,500		5,200		5,300		7,500		5,000		4,620		5,000		4,090				5,000		5,000		5,940		5,000		8,750		5,000		6,560		7,500		7,500		7,500		0.0%

																				4195						Other Permits& Fees																																																																										450				5,000		5,000		0.0%

		10		02		00		000		120		335.00				100		1000		4110						Animal Licenses		781		933		813		916		909		951		1,520		1,495		1,315		2,025		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																						Total Licenses and Permits						1,016,088		1,398,265		1,044,238		162,561		551,899		663,576		926,384		1,124,731		1,418,117		996,419		1,086,798		522,124		498,234		(23,890)		-4.6%		1,087,700		1,183,500		1,582,324		1,183,500		1,183,500		1,198,697		1,267,500		1,608,200		1,626,354		1,630,500		1,481,000		1,534,756		1,431,000		4,009,848		2,578,848		1,613,800		1,231,500		3,526,157		3,131,500		4,702,615		3,326,500		3,797,193		3,324,450		3,029,450		3,639,450		9.5%

																						Total Busn Lic, Franchise & Lic & Perm						20,968,060		23,264,560		23,418,886		20,797,479		20,383,675		21,014,530		22,135,007		22,952,056		24,228,244		25,426,954		26,039,478		4,670,286		4,470,139		(200,147)		-4.3%		26,988,410		27,613,580		30,602,649		29,463,100		30,826,100		30,756,570		33,072,185		33,432,330		32,803,766		33,692,000		33,219,400		31,166,162		31,285,500		33,899,665		2,614,165		26,450,800		32,230,000		12,824,087		33,755,000		41,535,131		34,517,000		42,279,156		37,032,450		41,650,450		42,743,000		15.4%

																						Intergovernmental Revenue

																								Federal Grants

		10		03		00		000		130		344.00				100		1000		4300						COPs Grant -		104,386		114,853		165,980		74,096		275,934		302,650		336,385		162,204		44,783		485,796		416,667		366,567		125,691		(240,876)		-65.7%		530,633		430,000		587,289		95,000		95,000		194,125		438,300		450,000		606,779		479,000		479,000		730,156		701,700		886,079				700,000		500,000		164,119		- 0		334,402		450,000		1,718,315		456,000		900,000		- 0		n/a		964,000

		10		03		00		000		130		344.01				100		1000		4302						FEMA Reimbursement																						- 0		- 0		12,364		12,364				71,935		- 0		965,272		- 0		- 0		25,601		- 0		53,000		27,737		- 0		150,000		37,389		- 0		(233,676)				40,000		- 0		34,250		- 0		48,044		- 0		620,565		- 0		- 0		- 0		n/a

		10		03		00		000		130		347.10														Federal Emergency Grant Fire		57,714		27,286		- 0		- 0		-		- 0		- 0		- 0		220,527		36,711		- 0		- 0		12,364		12,364				- 0		- 0		- 0		535,100		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		850,000		900,000		964,000		13.4%

		10		03		00		000		130						100		1000								Federal Stimulus																																																										3,960,348				3,960,348		3,960,348		- 0		3,960,348		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		03		00		000		130		347.15				100		1000		4322						Other Govern Rev - CARES																																																						449,109				- 0				480,000																				n/a

		10		03		00		000		130		347.30				100		1000		4304						Other Federal Grants		6,905		73,634		19,788		499,005		550,182		398,721		208,246		344,433		341,169		130,126		461,162		299,940		89,849		(210,091)		-70.0%		122,208		- 0		426,649		- 0		- 0		717,835		- 0		321,000		403,665		- 0		- 0		111,890		30,000		128,406				125,000		30,000		316,561		30,000		4,542,749		100,000		504,503		100,000		- 0		200,000		100.0%

																								Total Federal Grants				169,005		215,773		185,768		573,101		826,116		701,371		544,631		506,637		606,479		652,633		877,829		666,507		240,268		(426,239)		-64.0%		724,776		430,000		1,979,210		630,100		635,000		937,561		438,300		824,000		1,038,181		479,000		629,000		1,328,544		731,700		4,741,157		4,009,457		5,305,348		4,490,348		514,930		3,990,348		4,925,195		550,000		2,843,383		1,406,000		1,800,000		1,164,000		-17.2%

																								State Grants

		10		03		00		000		135		347.05				100		1000		4379						State Grants - FY23 Opioid Funds		1,117		- 0		- 0		58,400		-		- 0		- 0		- 0				200,000		100,000		100,000		- 0		(100,000)		-100.0%		100,000		- 0		- 0		- 0		- 0		- 0		- 0		540,000		- 0		560,000		400,000		- 0		400,000		- 0				- 0		- 0		- 0		- 0		- 0		356,028		458,871		450,000		450,000		593,000		31.8%

		10		03		00		000		135		347.08				100		1000		4322						Other State Revenue		60,677		70,372		125,556		- 0		57,200		63,200		86,531		101,866		88,005		363,631		86,000		54,841		24,231		(30,610)		-55.8%		119,255		86,000		76,181		86,000		86,000		67,674		76,000		40,000		77,927		75,000		75,000		82,925		137,236		1,406,109				137,236		137,236		95,709		137,236		135,262		100,000		396,137		100,000		100,000		125,000		25.0%

																								Total State Grants				61,794		70,372		125,556		58,400		57,200		63,200		86,531		101,866		88,005		563,631		186,000		154,841		24,231		(130,610)		-84.4%		219,255		86,000		76,181		86,000		86,000		67,674		76,000		580,000		77,927		635,000		475,000		82,925		537,236		1,406,109		868,873		137,236		137,236		95,709		137,236		135,262		456,028		855,008		550,000		550,000		718,000		30.5%

																								State-Shared Revenues

		10		03		00		000		136		348.00				100		1000		4360						Merchant's Inventory		146,403		146,402		146,402		146,403		146,403		146,402		146,403		146,403		146,402		146,402		146,400		109,801		73,201		- 0		0.0%		146,403		146,400		146,403		146,400		146,400		146,402		146,400		146,400		146,403		146,000		146,400		146,403		146,000		146,403				146,000		146,000		109,802		146,000		146,403		146,000		146,403		146,400		146,400		146,400		0.0%

		10		03		00		000		136		348.01				100		1000		4362						Manufacturer's Exemption		88,852		91,948		81,116		76,115		73,183		59,744		60,214		48,405		48,088		35,767		45,000		- 0		- 0		- 0				35,289		45,000		33,532		35,200		35,200		38,941		35,200		29,550		29,549		39,000		39,000		25,341		25,000		40,551				25,000		25,000		- 0		25,000		33,145		45,000		72,044		33,000		70,000		70,000		112.1%

		10		03		00		000		136		350.00				100		1000		4364						Homestead Exemption Reimb		213,061		217,368		216,766		227,302		227,594		241,239		240,766		246,685		251,471		283,440		245,000		- 0		- 0		- 0				309,815		245,000		344,340		341,000		344,000		375,172		345,000		406,050		406,047		385,000		385,000		457,299		385,000		502,907				501,000		515,000		- 0		515,000		553,668		550,000		656,357		554,000		656,350		718,000		29.6%

		10		03		00		000		136		357.10				100		1000		4366						Aid to Subdivisions		623,800		672,402		743,133		709,001		594,595		527,777		495,698		584,882		588,248		593,405		636,524		361,036		309,596		(51,440)		-14.2%		593,405		636,524		620,842		593,400		600,000		612,315		620,840		613,000		619,843		613,000		642,000		642,740		640,000		655,060				644,000		640,000		396,186		640,000		808,402		750,000		846,696		878,000		878,000		921,950		5.0%

		10		03		00		000		136		357.10				100		1000		4368						Sunday Liquor Sale Revenue																																																501,085				- 0		401,820		400,000		625,300				400,000		475,000		211,700		475,000		551,225		615,000		694,875		600,000		600,000		700,000		16.7%

		10		03		00		000		136		357.12				100		1000		4370						Motor Carrier Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		03		00		000		136		357.13				100		1000		4372						TNC LAF																				- 0		- 0										6,645		- 0		33,204		- 0		- 0		74,390		51,000		65,000		50,064		75,000		100,000		87,281		100,000		93,462				90,000		100,000		69,605		50,000		89,335		95,000		194,779		95,000		195,000		200,000		110.5%

																								Total State Shared Revenues				1,072,116		1,128,120		1,187,417		1,158,821		1,041,775		975,162		943,081		1,026,375		1,034,209		1,059,014		1,072,924		470,837		382,797		(51,440)		-10.9%		1,091,557		1,072,924		1,178,321		1,116,000		1,125,600		1,247,220		1,198,440		1,260,000		1,752,991		1,258,000		1,312,400		1,760,884		1,696,000		2,063,682		367,682		1,806,000		1,901,000		787,293		1,851,000		2,182,178		2,201,000		2,611,154		2,306,400		2,545,750		2,756,350		19.5%

																								Other Intergovernmental Revenue

		10		03		00		000		137		347.00				100		1000		4392						Local & County Grants		751,568		756,084		297,145		200,319		128,429		73,928		97,596		148,937		86,377		91,641		75,000		30,735		37,034		6,299		20.5%		150,849		75,000		476,486		75,000		75,000		95,425		75,000		75,000		257,611		75,000		140,000		166,428		75,000		273,484				180,000		75,000		264,926		75,000		308,971		75,000		259,358		75,000		75,000		110,000		46.7%

		10		03		00		000		137		347.15				100		1000		4322						Other Governmental Units																						300,000		- 0		- 0		- 0				300,000		- 0		- 0		- 0		- 0		6,600		- 0		3,600		3,600		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		03		00		000		108		360.57				100		1000		4385						P&R County		82,500		85,200		85,200		85,200		85,200		85,200		85,200		82,715		82,715		82,715		85,000		- 0		- 0		- 0				- 0		85,000		82,715		82,700		82,700		82,715		82,700		82,715		82,715		82,700		82,700		82,715		82,700		82,715				82,700		82,700		82,715		82,700		82,715		82,715		81,491		82,715		82,715		82,715		0.0%

		10		03		00		000		108		364.10				100		1000		4390						Library Bldg Fund		3,047		2,875		1,672		2,581		1,246		1,344		1,200		1,176		720		663		- 0		- 0		318		318				629		- 0		735		- 0		- 0		470		- 0		- 0		66		- 0		- 0		30		- 0		60				- 0		- 0		77		- 0		118		- 0		84		- 0		- 0		100		0.0%

		10		03		00		000				388.00				100		1000		4922						Other Intergovernmental (Disaster Symposium)																614		9,834		5,220		12,000		12,000		2,719		(9,281)		-77.3%		2,320		12,000		44		12,000		12,000		- 0		- 0		- 0		1,492		- 0		- 0		5,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		03		00		000		137		347.50				100		1000		4388						Road Fees		- 0		- 0		425,056		613,271		604,432		647,153		665,379		692,759		730,406		764,283		710,000		339,309		587,818		248,509		73.2%		1,281,750		1,000,000		1,253,084		1,000,000		1,100,000		1,210,897		1,115,000		1,230,000		1,083,420		1,250,000		1,150,000		1,250,000		1,100,000		1,368,855				1,250,000		1,100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Other Intergovernmental				837,115		844,159		809,073		901,371		819,307		807,625		849,375		926,201		910,052		944,522		1,182,000		382,044		627,889		245,845		64.3%		1,735,548		1,172,000		1,813,064		1,169,700		1,269,700		1,396,107		1,272,700		1,391,315		1,428,904		1,407,700		1,372,700		1,504,173		1,257,700		1,725,113		467,413		1,512,700		1,257,700		347,718		157,700		391,804		157,715		340,933		157,715		157,715		192,815		22.3%

																						Total Intergovernmental Revenue						2,140,030		2,258,424		2,307,814		2,691,693		2,744,398		2,547,358		2,423,618		2,561,079		2,638,745		3,219,800		3,318,753		1,674,229		1,275,185		(362,444)		-21.6%		3,771,136		2,760,924		5,046,776		3,001,800		3,116,300		3,648,562		2,985,440		4,055,315		4,298,003		3,779,700		3,789,100		4,676,526		4,222,636		9,936,061		5,713,425		8,761,284		7,786,284		1,745,650		6,136,284		7,634,439		3,364,743		6,650,478		4,420,115		5,053,465		4,831,165		9.3%

																						Fines and Forfeitures

																								Police Fines

		10		04		00		000		145		339.00				100		1000		4215						Parking Meter Fines		298,428		216,214		202,477		163,813		151,517		160,777		158,670		236,030		152,221		203,350		275,000		188,542		216,163		27,621		14.6%		363,108		275,000		440,549		380,000		300,000		299,444		350,000		220,000		241,939		350,000		226,500		242,691		100,000		283,685				250,000		275,000		126,251		275,000		182,541		273,000		163,451		185,000		165,000		180,000		-2.7%

		10		04		00		000		145		339.01														Fines dismissed		(1,028)		(634)		(322)		(611)		(355)		(60)		- 0		- 0		- 0		- 0		(1,000)		(667)		- 0		667		-100.0%		- 0		(1,000)		- 0		(1,000)		(1,000)		- 0		(1,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		339.02														DMV Lookup		(7,863)		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		339.03														PM Boot		- 0		- 0		525		335		525		225		150		225		- 0		- 0		75		75		- 0		(75)		-100.0%		- 0		75		- 0		75		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		340.00				100		1000		4205						Police Fines**		2,522,845		2,460,185		2,345,992		2,591,574		2,756,700		1,888,541		1,582,665		1,593,943		1,556,788		1,560,342		1,800,000		918,000		743,909		(174,091)		-19.0%		1,468,517		1,800,000		1,439,235		1,500,000		1,500,000		1,473,069		1,500,000		1,275,000		1,246,998		1,500,000		1,350,000		1,113,758		1,400,000		1,420,862				1,200,000		1,200,000		759,407		1,200,000		1,331,949		1,475,000		1,579,162		1,475,000		1,550,000		1,580,000		7.1%

		10		04		00		000		145		341.00				100		1000		4210						Assessments on Fines**		(1,446,878)		(1,434,017)		(1,364,160)		(1,530,828)		(1,623,702)		(1,107,868)		(933,392)		(942,639)		(921,450)		(930,982)		(1,080,000)		(605,988)		(497,298)		108,690		-17.9%		(884,504)		(1,080,000)		(848,154)		(900,000)		(900,000)		(866,800)		(900,000)		(740,000)		(741,730)		(900,000)		(725,000)		(658,173)		(725,000)		(838,157)				(725,000)		(675,000)		(444,182)		(675,000)		(773,392)		(875,000)		(924,028)		(875,000)		(925,000)		(925,000)		5.7%

		10		04		00		000		145		342.00														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		343.00				100		1000		4220						Police Parking Fines		34,359		48,064		43,623		58,004		76,031		70,019		58,690		42,753		37,375		23,463		42,500		19,105		7,665		(11,440)		-59.9%		23,170		42,500		24,315		25,000		25,000		28,972		25,000		20,000		14,556		28,500		6,670		8,781		20,000		7,966				20,000		20,000		6,565		20,000		9,182		15,000		8,040		10,000		10,000		16,000		60.0%

		10		04		00		000		145		343.01														Forfeited Money		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		343.02														Court Costs		312,923		91,436		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000				343.03				100		1000		4802						Recov Jail																																																																						4,975						5,000		5,000		- 0		n/a

		10		04		00		000		145		343.04				100		1000		4225						Drug Forf		264,901		5,683		14,521		279,060		192,283		144,306		52,698		50,435		216,591		80,941		50,000		43,800		47,250		3,450		7.9%		89,390		50,000		210,458		75,000		75,000		147,584		210,000				276,693		- 0		109,535		102,879		- 0		149,706				114,420		- 0		126,710		- 0		126,710		- 0		120,264		- 0		120,000		120,000		0.0%

		10		04		00		000		145		343.06				100		1000		4230						Estr money		- 0		- 0		- 0		19,681		21,000		7,756		5,820		10,210		12,845		11,970		10,000		4,971		4,795		(176)		-3.5%		13,939		10,000		25,653		10,000		10,000		28,662		25,000		22,000		22,400		28,500		25,000		27,427		25,000		26,273				25,000		25,000		26,181		25,000		57,796		27,000		64,711		60,000		65,000		65,000		8.3%

		10		04		00		000		145		343.07														Alarm Exemp		- 0		- 0		- 0		150		325		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000		145		343.08														Admin Fines		- 0		103,333		133,384		300		(400)		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Police Fines				1,977,687		1,490,264		1,376,040		1,581,478		1,573,924		1,163,796		925,301		990,957		1,054,370		949,084		1,096,575		567,838		522,484		(45,354)		-8.0%		1,073,620		1,096,575		1,292,056		1,089,075		1,009,075		1,110,931		1,209,000		797,000		1,060,855		1,007,000		992,705		837,363		820,000		1,050,335		230,335		884,420		845,000		600,932		845,000		939,761		915,000		1,011,600		860,000		990,000		1,036,000		20.5%

		10		04		00		000		145		382.00				100		1000		4235				Other Fees and Fines--Library Fines				23,155		24,252		24,680		28,139		26,194		21,804		21,802		20,397		18,681		19,748		20,000		9,610		7,672		(1,938)		-20.2%		18,815		20,000		19,100		20,000		20,000		18,813		20,000		20,000		19,593		20,000		16,100		16,943		12,000		13,505				12,000		15,000		11,176		15,000		15,067		15,000		16,098		15,100		16,000		16,100		6.6%

																						Total Fines and Forfeitures						2,000,842		1,514,516		1,400,720		1,609,617		1,600,118		1,185,600		947,103		1,011,354		1,073,051		968,832		1,116,575		577,448		530,156		(47,292)		-8.2%		1,092,435		1,116,575		1,311,156		1,109,075		1,029,075		1,129,744		1,229,000		817,000		1,080,448		1,027,000		1,008,805		854,306		832,000		1,063,840		231,840		896,420		860,000		612,108		860,000		954,828		930,000		1,027,698		875,100		1,006,000		1,052,100		20.2%

																						Charges for Current Services

																								Community Services

		10		05		00		000		120		336.00				100		1000		4400						Library Card & Replacement Fees		23,474		25,000		21,958		20,000		39,422		46,263		28,528		21,182		19,275		18,482		15,000		10,213		10,805		592		5.8%		18,105		18,181		15,219		18,000		16,000		14,636		15,220		6,000		5,578		100		3,865		4,251		1,000		2,876				2,500		5,000		2,989		5,000		3,432		5,000		3,680		5,000		4,000		4,000		-20.0%

		10		05		00		000		155		375.00														Animal Shelter Fees		2,005		3,500		3,152		3,500		2,684		1,177		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		04		00		000				343.03				100		1000		4802						Recov Jail																																				4,075												850				3,000		4,800		3,000						3,000		5,000		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Sale of Pavers																																																																																		n/a

		10		05		00		000		155		376.00				100		1000								Sale of Cookbooks																																																														1,500		1,500		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000				329.01				100		1000		4184						Tree Fees		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				200		- 0		200		- 0		- 0		200		- 0		1,000		1,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000				331.11														Special Event Fees		- 0		- 0		- 0		- 0		3,125		3,410		2,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		155		332.00														Planning Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000				360.11				100		1000		4408						Parks & Shelter Rentals		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				24,630		46,000		38,419		46,000		40,000		46,992		40,000		40,000		40,318		45,000		27,141		29,519		20,000		15,882				20,000		30,000		9,085		30,000		15,500		40,000		14,355		16,000		15,000		15,000		-6.3%

																				4409						Parks - Special Events																																																																		246,262				342,962		550,000		555,101		350,000		500,000		560,000		60.0%

		10		05		00		000				360.12				100		1000		4570						Parks Sales																																																294						- 0												- 0																n/a

		10		05		00		000				360.13				100		1000		6085						COGS-Parks																																																(134)						- 0				- 0				(400)				- 0																n/a

		10		05		00		000				360.55				100		1000		4575						Cemetery																																75,300		53,500		72,255		75,000		75,000		85,380		75,000		100,000		119,225		85,000		130,000		171,280		100,000		247,400				120,000		235,000		272,644		270,000		450,322		250,000		276,960		450,000		175,000		230,000		-48.9%

		10		05		00		000		155		378.00				100		1000		4620						Fire Contract		200,000		228,500		200,000		228,500		200,000		200,000		200,000		200,000		200,000		200,000		267,450		179,080		116,667		(62,413)		-34.9%		200,000		267,450		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		207,428				200,000		200,000		- 0		200,000		210,993		200,000		215,213		210,000		210,000		215,000		2.4%

		10		05		00		000		155		378.10														SRO Contract		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		(875)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		155		379.00				100		1000		4622						ALS Fees		558,299		500,000		563,537		575,000		613,900		603,468		587,674		697,844		742,153		849,337		875,000		508,114		481,174		(26,940)		-5.3%		804,146		875,000		978,087		875,000		900,000		991,190		985,000		990,000		832,247		1,000,000		900,000		938,576		985,000		868,162				900,000		985,000		601,015		985,000		1,081,050		985,000		1,007,460		1,100,000		1,100,000		1,100,000		0.0%

		10		05		00		000				379.10				100		1000		4624						Misc Adjustments																- 0		(1,408)		(4,334)		(50,000)		(33,333)		(2,854)		30,479		-91.4%		(4,493)		(50,000)		(12,258)		(50,000)		(30,000)		(10,811)		(15,000)		(15,000)		(10,126)		(20,000)		(12,000)		(9,708)		(18,000)		(5,728)				(12,000)		(18,000)		(2,211)		(18,000)		(7,486)		(15,000)		(9,900)		(8,000)		(10,000)		(10,000)		25.0%

		10		05		00		000				379.20				100		1000		4626						Fire Inspection Revenue																- 0		180,427		269,867		300,000		132,570		155,620		23,050		17.4%		310,746		300,000		294,365		315,000		295,000		317,515		300,000		325,000		338,000		320,000		170,000		184,307		340,000		423,961				100,000		300,000		171,012		400,000		279,349		420,000		223,859		350,000		350,000		350,000		0.0%

		10		05		00		000				379.30				100		1000		4628						Fire Inspection Fee Refunds																- 0		(22,983)		(34,745)		(20,000)		(8,420)		(19,184)		(10,764)		127.8%		(40,552)		(20,000)		(39,091)		(40,000)		(40,000)		(41,754)		(43,000)		(43,000)		(45,214)		(45,000)		(25,000)		(25,305)		(50,000)		(55,757)				(25,000)		(50,000)		(23,068)		(60,000)		(38,164)		(55,000)		(31,083)		(40,000)		(55,000)		(55,000)		37.5%

		10		05		00		000				379.40				100		1000		4815						Fire Alarm Fees																- 0		20,800		28,000		20,000		11,730		11,200		(530)		-4.5%		19,400		20,000		18,800		20,000		20,000		26,400		19,000		27,000		20,600		28,000		20,000		23,800		20,000		17,800				20,000		20,000		10,200		20,000		19,200		20,000		- 0		20,000		20,000		24,000		20.0%

		10		05		00		000		155		388.00				100		1000		4922						Other Revenue		76,969		49,161		54,690		145,984		147,690		89,291		87,267		91,183		72,003		78,519		85,000		43,818		50,292		6,474		14.8%		79,287		85,000		33,449		85,000		35,000		23,319		34,500		45,000		23,167		25,000		24,600		15,124		25,000		- 0				10,000		25,000		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		05		00		000		155		396.00				100		1000		4629						Ambulance Fee Refunds		(42,997)		(26,000)		(39,070)		(51,000)		(44,647)		(43,372)		(43,122)		(48,243)		(46,828)		(56,270)		(80,000)		(42,336)		(37,202)		5,134		-12.1%		(64,759)		(75,000)		(75,564)		(75,000)		(75,000)		(92,946)		(76,000)		(93,000)		(83,537)		(93,000)		(90,000)		(90,816)		(90,000)		(99,662)				(85,000)		(90,000)		(76,033)		(80,000)		(141,244)		(100,000)		(121,143)		(140,000)		(145,000)		(125,000)		-10.7%

																								Total Community Services				817,750		780,161		804,267		921,984		962,274		900,237		862,822		961,966		1,162,564		1,348,856		1,412,450		801,436		766,518		(34,918)		-4.4%		1,422,010		1,520,131		1,527,956		1,469,000		1,436,000		1,560,121		1,534,720		1,583,000		1,442,268		1,545,100		1,351,606		1,445,828		1,536,000		1,622,361		86,361		1,254,600		1,648,500		1,211,895		1,783,500		2,215,914		2,300,000		2,134,502		2,313,000		2,164,000		2,308,000		-0.2%

																								Parks and Recreation

		10		06		00		000		160		360.01				100		1000		4460						Other Revenue		- 0		1,000		- 0								131,443		52,196		58,114		91,963		60,000		25,596		1,623		(23,973)		-93.7%		1,623		145,000		435		65,000		- 0		- 0		18,900		18,900		- 0		18,900		2,110		2,108		- 0		- 0				- 0		- 0		1,100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																																																																																												n/a

		10		06		00		000		160		360.02				100		1000		4450						Special Events Rental Revenues		36,280		34,670		41,400		44,728		39,082		22,730		29,900		36,255		32,323		27,725		20,000		12,408		18,138		5,730		46.2%		31,628		105,000		37,010		180,000		180,000		137,145		140,000		175,000		26,040		190,000		133,000		149,511		125,000		1,110				75,000		175,000		24,492		175,000		38,702		25,000		- 0		38,000		- 0		- 0		n/a

																				4460						Other Rec Revenue																																																										12,960								- 0				3,600				- 0		5,000		- 0		- 0		n/a

		10		06		00		000		160		360.03				100		1000		4410						Ballfield																																																								5,000		- 0				- 0		10,000		- 0		10,000		- 0		10,000		- 0		- 0		- 0		- 0		n/a

		10		06		42		000		160		373.17				100		1000		4601						Military Days																																										10,000						- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																				4603						Participant Fee																																																										96,107								- 0		10,000		223,238		10,000		- 0		225,000		300,000		- 0		n/a

																				4605						Festivals																																																										500								- 0								- 0								n/a

		10		06		00		000		160		360.03				100		1000		4410						Ball Field Rentals		56,050		64,884		81,127		106,649		99,244		103,228		98,103		50,505		23,150		17,475		- 0		- 0		- 0		- 0				- 0		25,000		- 0		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		00		000		160		360.04				100		1000		4455						MM Booth Rentals																		1,652		2,372		- 0		- 0		1,070		1,070				1,650		2,000		790		2,000		1,000		780		1,000		1,000		665		1,000		565		565		- 0		105				- 0		- 0		515		- 0		740		410		- 0		1,000		- 0		- 0		n/a

		10		06		00		000		160		360.05				100		1000		6085						COGS-Tennis																																										2,765						(306)				(25)		(250)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		00		000		160		360.08				100		1000		4405						Building Rental		31,304		33,912		34,860		38,084		57,548		55,358		81,381		73,324		76,721		94,689		100,000		57,640		44,085		(13,555)		-23.5%		77,704		100,000		86,908		100,000		90,000		85,888		100,000		75,000		84,693		85,000		80,500		79,198		40,000		27,501				20,000		85,000		52,113		85,000		78,084		85,000		104,795		85,000		100,000		105,000		23.5%

		10		06		00		000		160		360.10				100		1000		4424						Aquatics		160,116		151,300		141,454		121,838		111,572		131,489		137,638		156,267		142,937		113,963		150,000		77,985		59,156		(18,829)		-24.1%		123,969		150,000		118,778		150,000		125,000		109,560		125,000		100,000		108,623		110,000		76,000		75,364		55,000		22,226				10,000		75,000		39,743		75,000		91,916		110,000		91,769		95,000		95,000		95,000		0.0%

		10		06		00		000		160		360.15				100		1000		4420						Sports		127,627		156,029		186,282		160,816		162,258		178,671		139,993		139,534		153,064		131,390		140,000		71,610		62,873		(8,737)		-12.2%		137,298		140,000		152,900		145,000		150,000		146,372		155,000		140,000		154,691		145,000		120,500		119,050		75,000		96,896				65,000		125,000		62,283		150,000		157,900		155,000		149,833		160,000		150,000		160,000		0.0%

		10		06		00		000		160		360.20				100		1000		4426						Instructional Programs		36,639		52,507		58,009		78,676		116,445		143,271		133,636		122,182		116,204		109,210		125,000		56,764		51,030		(5,734)		-10.1%		109,420		125,000		116,863		125,000		120,000		112,121		120,000		115,000		120,407		120,000		87,500		74,553		60,000		45,897				20,000		90,000		52,479		90,000		114,893		125,000		152,188		115,000		150,000		155,000		34.8%

		10		06		00		000		160		360.30				100		1000		4550-810						Concessions		102,500		104,276		106,837		104,839		105,485		63,371		57,040		48,889		24,037		7,515		55,000		10,864		4,318		(6,546)		-60.3%		7,437		55,000		6,286		8,000		8,000		6,412		8,000		7,000		5,355		7,000		3,550		3,878		2,000		986				1,000		5,000		1,807		5,000		3,860		5,000		3,380		5,000		5,000		5,000		0.0%

		10		06		00		000				360.50														Landscape																- 0		20,000		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		00		000		160		360.55														Cemetery		61,725		91,475		57,850		55,140		42,900		41,189		56,100		73,200		44,160		98,160		50,000		28,740		- 0		(28,740)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		00		000		160		360.40				100		1000		4571						Local rent-Other/City store sales																																										20						- 0						- 0																				- 0								n/a

		10		06		00		000		160		360.58				100		1000		4865						P & R Donations		10,250		28,082		6,521		3,718		(7,637)		1,039		15,713		11,100		14,840		10,886		15,000		24,370		10,121		(14,249)		-58.5%		10,121		15,000		10,053		15,000		11,000		10,342		11,000		11,000		10,020		11,000		10,000		10,000		5,000						10,000		5,000		- 0								- 0								n/a

		10		06		00		000		160		360.60				100		1000		4422						Centers		315,235		349,083		308,650		537,225		529,896		481,855		437,411		373,460		344,241		336,306		320,000		188,672		203,740		15,068		8.0%		346,519		340,000		341,570		350,000		345,000		342,001		345,000		330,000		359,923		345,000		260,500		258,521		125,000		176,868				90,000		350,000		162,991		350,000		294,768		360,000		355,952		325,000		350,000		360,000		10.8%

		10		06		00		000		160		360.65				100		1000		4428						Youth Programs		209,071		215,587		249,693		242,135		264,144		307,749		305,556		280,948		293,829		284,701		300,000		165,180		163,277		(1,903)		-1.2%		310,024		300,000		305,003		310,000		310,000		320,725		310,000		285,000		305,622		320,000		212,000		225,407		150,000		78,817				50,000		310,000		113,185		310,000		233,328		305,000		284,808		250,000		265,000		300,000		20.0%

		10		06		00		000		160		360.70				100		1000		4610						Special																																				2,000						675		2,000		2,000		- 0		2,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																100		1000		4615						Parking Meter Coins																																																																										60								n/a

		10		06		00		000		160		360.75				100		1000		4430						Tennis Memberships		5,920		6,255		4,970		6,955		7,145		12,890		13,211		9,379		9,730		6,458		10,000		5,704		5,230		(474)		-8.3%		7,585		10,000		7,110		10,000		8,000		10,550		8,000		8,000		7,712		8,000		7,400		8,091		3,000		8,580				5,000		8,000		5,030		8,000		9,255		9,000		11,965		10,000		10,000		12,000		20.0%

		10		06		00		000		160		360.80				100		1000		4432						Tennis Lessons		21,130		32,966		38,779		40,229		16,273		21,318		43,236		107,476		94,229		97,209		85,000		51,361		63,702		12,341		24.0%		94,330		85,000		79,039		94,000		85,000		65,458		85,000		60,000		41,481		65,000		32,050		41,656		15,000		83,437				65,000		60,000		46,696		70,000		83,013		75,000		103,494		85,000		100,000		105,000		23.5%

		10		06		00		000		160		360.85				100		1000		4434						Tennis Rentals		4,072		4,809		8,145		6,120		7,405		9,614		6,901		4,791		4,179		2,681		5,000		2,891		1,322		(1,569)		-54.3%		2,860		5,000		2,430		3,000		3,000		1,640		2,500		1,500		1,110		1,500		1,000		990		750		990				750		750		1,015		750		2,426		1,000		2,645		2,000		2,000		3,000		50.0%

		10		06		00		000				360.86				100		1000		4436						Tennis Sales																235		1,847		1,917		- 0		- 0		1,442		1,442				2,432		- 0		2,544		2,000		2,000		779		5,600		1,000		584		1,000		300		390		250		229				250		250		202		250		388		250		686		500		700		1,000		100.0%

		10		06		00		000				360.87				100		1000		4438						Tennis Services																																										2,895				2,500		2,430		2,800		200		195		500		90				500		500		30		500		45		500		1,490		100		1,000		2,000		1900.0%

		10		06		00		000		160		360.90				100		1000		4440						Tennis Tournaments		5,160		4,113		5,510		6,918		-		- 0		90		3,284		4,739		5,748		- 0		- 0		3,371		3,371				5,571		- 0		7,618		5,500		7,000		3,078		8,000		7,000		10,275		3,000		6,100		6,074		- 0		15,550				15,000		15,000		712		15,000		6,589		15,000		15,519		10,000		15,000		20,000		100.0%

																100		1000		4450						Rental Revenues																																																																										27,485		- 0		20,000		30,000		0.0%

																100		1000		4455						Myrtle's Market																																																																										405		- 0		400		400		0.0%

																100		1000		4460						Other Rec Revenue																																																																										- 0		- 0		- 0				n/a

		10		06		00		000		160		368.10				100		1000		6730						Less: Merchant Fees		- 0		(3,056)		(3,203)		(4,970)		(6,351)		(7,146)		(5,850)		- 0		(6,400)		(7,037)		(8,000)		(4,669)		(5,015)		(346)		7.4%		(8,235)		(8,000)		(9,029)		(8,000)		(9,000)		(5,426)		(9,000)		(6,600)		(8,997)		(6,000)		(9,500)		(10,494)		(9,000)		- 0				(60,000)		(60,000)		- 0		(25,000)		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		360.07				100		1000		4611						Youth Sports Sponsors		- 0		- 0		41,000		- 0		-		- 0		- 0		- 0		- 0		18,727		- 0		- 0		- 0		- 0				- 0		31,000		- 0		31,000		- 0		- 0		5,000		5,000		- 0		5,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		360.30														Concessions		- 0		- 0		1,275		- 0		-		- 0		- 0		- 0		- 0		117,243		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000				360.03														Special Events--Ballfields		- 0		- 0		- 0		- 0		-		11,943		8,370		141,102		171,951		101,204		50,000		17,980		- 0		(17,980)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		373.00														Special Events Registration		- 0		- 0		26,455		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		373.10														Special Events Vendors		- 0		- 0		800		- 0		-		- 0		1,225		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000				373.11														Sports Administration		- 0		- 0		- 0		- 0		-		- 0		- 0		23,895		33,997		38,419		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		347.09														USLA State		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		360.61														USLA Horry		- 0		- 0		2,649		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		360.07														Military Days Sponsors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		360.30														Military Days Vendors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,780		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		373.15														Military Days																		1,934		105		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		06		41		000		160		373.17														Military Days		-		-		-		-		-		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0				10,000		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Parks and Recreation				1,183,079		1,326,892		1,399,063		1,549,100		1,545,409		1,578,569		1,691,097		1,708,022		1,671,478		1,719,029		1,477,000		793,096		689,483		(103,613)		-13.1%		1,274,716		1,625,000		1,278,308		1,612,500		1,461,000		1,363,780		1,441,000		1,338,300		1,230,327		1,435,200		1,023,750		1,044,807		652,500		668,848		16,348		367,500		1,264,500		564,393		1,329,500		1,342,745		1,291,160		1,306,474		1,411,600		1,564,100		1,353,400		-4.1%

																						Total Charges for Current Services						2,000,829		2,107,053		2,203,330		2,471,084		2,507,683		2,478,806		2,553,919		2,669,988		2,834,042		3,067,885		2,889,450		1,594,532		1,456,001		(138,531)		-8.7%		2,696,726		3,145,131		2,806,264		3,081,500		2,897,000		2,923,901		2,975,720		2,921,300		2,672,594		2,980,300		2,375,356		2,490,635		2,188,500		2,291,209		102,709		1,622,100		2,913,000		1,776,288		3,113,000		3,558,659		3,591,160		3,440,976		3,724,600		3,728,100		3,661,400		-1.7%

																																(2,500)

																						Miscellaneous Revenue

		10		07		00		000		004		399.00														Appropriations from Fund Balance		- 0		- 0		- 0		- 0		-		- 0		- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																																- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Charges for Leases and Services																								- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		107		381.00				100		1000		4830						Lease		19,332		18,400		21,217		24,852		23,367		22,038		23,368		18,000		18,333		18,667		20,000		11,638		9,333		(2,305)		-19.8%		19,459		20,000		17,000		20,250		20,250		21,667		20,000		21,500		18,000		21,500		18,000		13,667		21,500		12,000				18,000		20,000		7,000		20,000		80,875		20,000		12,000		25,000		25,000		12,000		-52.0%

		10		07		00		000		107		381.10														AVX Lease		4,500		4,500		4,125		4,500		4,500		4,500		4,500		375		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		107		381.20				100		1000		4831						Pirateland Campground		832,250		906,611		1,011,608		1,119,483		1,044,380		1,068,935		1,076,716		1,116,054		1,147,261		1,185,026		1,200,000		94,200		60,000		(34,200)		-36.3%		1,237,068		1,220,000		1,299,048		1,235,000		1,295,000		1,345,485		1,300,000		1,317,315		1,347,314		1,350,000		1,390,000		1,428,002		975,000		1,661,193				975,000		1,400,000		120,000		1,500,000		1,966,754		1,900,000		1,990,704		1,900,000		2,000,000		2,000,000		5.3%		1,500,000		3,961,486

		10		07		00		000		107		381.30				100		1000		4832						Lakewood Family Campground		988,247		1,011,125		1,206,437		1,581,680		1,258,798		1,295,240		1,289,550		1,304,742		1,449,066		1,468,955		1,475,000		91,597		120,000		28,403		31.0%		1,595,279		1,575,000		1,651,822		1,625,000		1,650,000		1,809,433		1,650,000		1,796,014		1,826,014		1,850,000		1,765,000		1,804,405		1,350,000		1,970,782				1,350,000		1,800,000		120,000		1,900,000		2,464,892		2,000,000		2,590,821		2,200,000		2,600,000		2,600,000		18.2%		1,950,000		2971114.5

		10		07		00		000		107		381.45														Lease		- 0		- 0		- 0		- 0		-		- 0		- 0		-  0		-  0		-  0		-  0		-  0		-  0		- 0				-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		n/a								- 0

																								Total Leases and Services				1,844,329		1,940,636		2,243,387		2,730,515		2,331,045		2,390,713		2,394,134		2,439,171		2,614,660		2,672,648		2,695,000		197,435		189,333		(8,102)		-4.1%		2,851,806		2,815,000		2,967,870		2,880,250		2,965,250		3,176,585		2,970,000		3,134,829		3,191,328		3,221,500		3,173,000		3,246,074		2,346,500		3,643,975		1,297,475		2,343,000		3,220,000		247,000		3,420,000		4,512,521		3,920,000		4,593,525		4,125,000		4,625,000		4,612,000		11.8%		3,450,000

																								Other Revenue																																																																																						4,100,000

		10		07		00		000		108		349.00				100		1000		4902						Reimbursement of Costs		51,344		383,305		61,612		45,180		32,390		364,560		19,340		47,765		32,191		25,470		25,000		15,415		23,064		7,649		49.6%		28,902		25,000		6,311		30,000		30,000		5,223		6,300		66,300		8,247		36,300		189,000		173,659		514,958		304,726				310,000		25,000		215,423		25,000		220,590		200,000		100		220,000		- 0		350,000		59.1%		3,075,000

		10		07		00		000				349.04														Reimbursement of Costs--Hosp Legal		- 0		- 0		- 0		- 0		-		5,223		1,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,111,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		4,600,000

		10		07		00		000		108		383.00				100		1000		4900						Salary RecoveryOther Revenue		36,089		11,313		13,950		13,342		8,639		14,041		17,569		2,825		7,830		15,612		10,000		2,007		960		(1,047)		-52.2%		5,654		10,000		5,332		10,000		10,000		14,267		5,500		21,000		22,893		15,000		5,000		6,866		23,000		9,877				23,000		25,000		4,544		25,000		8,160		25,000		- 0		25,000		10,000		10,000		-60.0%		3,450,000

																				4062						Over/Short																																																										(57)								(1,066)				(1,068)				198		(1,000)		(1,000)		(1,000)		0.0%		375,000

																				4802						Recov Jail																																																										4,075								2,325								4,075		- 0		- 0		- 0		n/a

																																																																																																				- 0								n/a

																																																																																																				- 0								n/a

																100		1000		4865						P & R Donations																																																										10,001								10,000		5,000		10,000		10,000		10,108		10,000		10,000		10,000		0.0%

		10		07		00		000		108		388.00				100		1000		4922						Other Revenue		85,854		384,850		71,559		136,232		66,398		222,019		294,111		220,866		81,626		54,661		70,000		19,005		13,893		(5,112)		-26.9%		80,636		70,000		214,809		80,000		80,000		55,466		465,001		275,000		56,150		197,000		195,000		83,972		50,000		407,143				50,000		600,000		93,922		600,000		834,425		150,000		283,408		500,000		500,000		500,000		0.0%

		10		07		00		000				388.11														Internet Travel Companies Lawsuit Settlement		- 0		- 0		- 0		- 0		-		- 0		788,967		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		108		388.08														Insurance Reimbursements		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		108		388.10				100		1000		4605						DDO Festivals																																												- 0		- 0		- 0		- 0		5,000		21,100		20,000		- 0				182,720		182,700		- 0		182,700		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		108		388.15				100		1000		4885						Street Lighting Reimb fr MID		4,597		6,896		2,299		- 0		36,162		50,353		108,635		203,586		211,034		178,149		215,000		106,339		71,486		(34,853)		-32.8%		146,362		215,000		156,526		150,000		150,000		166,082		- 0		165,000		166,082		165,000		166,000		166,082		166,000		341,826				166,000		166,000		137,131		166,000		228,373		350,000		245,798		235,000		235,000		245,000		4.3%

		10		07		00		000		108		388.16				100		1000		4886						Street Lighting Reimb Downtown (District A)		28,063		25,197		35,624		16,942		61,322		43,980		41,488		45,952		44,607		48,014		45,000		45,000		46,942		1,942		4.3%		46,942		45,000		49,169		47,000		47,000		52,070		- 0		54,000		53,721		55,000		53,000		52,876		54,000		46,395				48,000		54,000		46,395		50,000		46,395		46,000		46,395		50,000		50,000		47,000		-6.0%

		10		07		00		000		108		388.17				100		1000		4887						Street Lighting--District B		- 0		31,953		618		120,774		614		- 0		79,958		69,318		162,171		66,181		65,000		65,000		66,181		1,181		1.8%		66,181		65,000		69,269		68,000		68,000		72,797		- 0		74,000		73,801		73,000		74,000		73,801		74,000		59,560				60,000		74,000		- 0		60,000		59,560		60,000		59,560		60,000		60,000		60,000		0.0%

		10		07		00		000		161		388.18				100		1000										- 0		- 0		- 0		- 0		-		- 0		3,250		3,090		3,220		2,463		1,000		614		1,260		646		105.2%		2,380		1,000		1,840		2,250		2,250		2,190		1,800		2,300		2,500		2,000		1,665		1,925		2,000		- 0				2,000		2,000		- 0		2,000		- 0		2,000		- 0		- 0		- 0		- 0		n/a

		10		07		00		000				388.19				100		1000		4888						Street Lighting--District C		- 0		- 0		- 0		10,550		4,740		3,580		206		35,012		21,729		27,589		21,700		21,700		28,262		6,562		30.2%		28,262		21,700		35,931		28,500		28,500		44,032		- 0		51,000		50,594		45,000		52,000		51,124		51,000		50,474				51,000		51,000		- 0		51,000		50,474		51,000		50,474		52,000		52,000		52,000		0.0%

																								Total Other Revenue				205,947		843,514		185,662		343,020		210,265		703,756		1,354,880		628,414		564,408		418,139		452,700		275,080		252,048		(23,032)		-8.4%		405,319		452,700		539,187		415,750		415,750		412,127		478,601		708,600		433,988		588,300		740,665		631,405		954,958		1,234,020		279,062		3,003,720		1,179,700		508,674		1,166,700		1,456,909		894,000		700,116		1,151,000		916,000		1,273,000		10.6%

																								Donations

		10		07		00		000		140		390.00				100		1000		4910						Donations from Private Sources		(148)		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		21,223				12,500		15,000		36,030		15,000		36,030		20,000		27,000		20,000		20,000		35,000		75.0%

		10		07		00		000		140		390.25														Donations --Fire Department		1,800		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Donations				1,652		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		21,223		21,223		12,500		15,000		36,030		15,000		36,030		20,000		27,000		20,000		20,000		35,000		75.0%

																								Sales

		10		07		00		000		161		346.00														Impounded Vehicles		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		161		346.01														Vehicle Storage		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		161		346.05				100		1000		4807						Sale of Colored School Cook Books				- 0				2,414		795		225		417		819		1,101		2,919		2,000		1,333		618		(715)		-53.7%		920		2,000		502		2,000		1,000		913		500		500		223		900		931		843		500		4,704				500		500		8,062		500		13,590		10,000		15,948		15,000		15,000		15,000		0.0%

																100		1000		4806						Plaques - Warbird																																																										2,860								1,120		1,000		1,740		2,500		2,320		2,000		2,000		2,500		25.0%

																				4815						Fire Alarm Fee																																																																										23,600								n/a

		10		07		00		000				364.04				100		1000		4805						Sale of Pavers				- 0				50		425		- 0		175		450		- 0		50		- 0		- 0		100		100				100		- 0		- 0		- 0		- 0		175		- 0		100		245		200		250		125		200		50				200		200		- 0		- 0		- 0		50		- 0		50		- 0		- 0		n/a

		10		07		00		000		161		397.00														Sale of Materials		- 0		- 0		25		- 0		-		1,893		872		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000				346.06														Sale of DVD		- 0		- 0		- 0		- 0		-		- 0		1,070		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		384.00														Sale of Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Sales				- 0		- 0		25		2,464		1,220		2,118		2,534		1,269		1,101		2,969		2,000		1,333		718		(615)		-46.2%		1,020		2,000		502		2,000		1,000		1,088		500		600		468		1,100		1,181		968		700		7,614		6,914		700		700		9,182		1,500		15,330		12,550		41,868		17,050		17,000		17,500		2.6%

																								Interest on Investments

		10		07		00		000		162		380.00														Interest Earned		207,154		89,668		(3,395)		11,778		-		- 0		5,228		- 0		- 0		- 0		- 0		- 0		(11,535)		(11,535)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		07		00		000		162		380.00/380.04				100		1000		4870						Interest		12,598		18,059		11,143		4,321		5,151		6,210		- 0		712		810		696		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		23,975		- 0		22,220		23,414		25,000		75,000		71,077		20,000		- 0				35,000		50,000		2,539		50,000		13,362		95,483		330,161		146,912		330,000		445,000		202.9%

		10		07		00		000				385.00				100		1000		4876						Interest on Financing Leases		- 0		- 0		- 0		- 0		22		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,075		2,075				2,075		- 0		1,685		- 0		- 0		10		2,000		6,000		- 0		99,000		- 0		- 0		- 0		110,459				- 0		- 0		- 0		- 0		16,861		- 0		14,804		- 0		15,000		15,000

																								Interest on Investments				219,752		107,727		7,748		16,099		5,173		6,210		5,228		712		810		696		- 0		- 0		(9,460)		(9,460)				2,075		- 0		1,685		- 0		- 0		23,985		2,000		28,220		23,414		124,000		75,000		71,077		20,000		110,459		90,459		35,000		50,000		2,539		50,000		30,223		95,483		344,965		146,912		345,000		460,000		213.1%

		10		07		00		000		162		368.10				100		1000		6730				Other Service Fees--Merchant Fees				(80,735)		(89,622)		(98,265)		(117,351)		(32,845)		(36,828)		(44,788)		(43,837)		(54,197)		(49,421)		(55,000)		(26,199)		(20,065)		6,134		-23.4%		(48,256)		(55,000)		(57,188)		(50,000)		(50,000)		(49,426)		(60,000)		(52,000)		(63,251)		(53,000)		(53,000)		(68,158)		(53,000)		(78,607)		(25,607)		(65,000)		(65,000)		(43,612)		(65,000)		- 0		(65,000)		- 0		- 0		- 0		- 0		n/a

																						Total Miscellaneous Revenue						2,190,945		2,834,105		2,344,807		3,008,974		2,521,735		3,076,946		3,711,988		3,025,729		3,126,782		3,045,031		3,094,700		449,249		412,574		(36,675)		-8.2%		3,211,964		3,214,700		3,452,056		3,248,000		3,332,000		3,675,644		3,391,101		3,835,249		3,602,448		3,881,900		3,940,846		3,885,366		3,269,158		4,938,684		1,669,526		5,329,920		4,400,400		759,813		4,588,200		6,051,013		4,877,033		5,707,474		5,459,962		5,923,000		6,397,500		17.2%

																																						- 0

																						Other Financing Sources and Uses

										111														Interfund Transfers

		10		08		00		000		111		389.10														Debt Service		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.21														Water and Sewer		- 0		537,154		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.21				100		1000		5100-610						Water & Sewer Franchise Transfer		- 0		593,508		1,211,390		1,266,000		1,148,300		1,148,300		1,148,300		1,194,150		1,246,000		1,259,276		1,359,738		906,492		906,492		- 0		0.0%		1,359,738		1,376,973		1,376,973		1,428,000		1,415,500		1,428,000		1,487,375		1,427,750		1,487,375		1,521,500		1,436,000		1,521,500		1,826,045		1,960,491				1,872,195		2,099,880		1,730,403		2,099,880		3,042,828		2,251,503		2,251,503		2,384,850		2,363,845		1,985,200		-16.8%		41,696,190

		10		08		00		000		111		389.02				100		1000		5100-300						Tourism Dev Fee (Tax Credits)		- 0		- 0		- 0		- 0		-		2,623,216		2,226,940		2,391,150		2,471,545		2,689,179		2,630,000		- 0		- 0		- 0				2,631,684		2,800,000		2,953,857		2,800,000		2,953,857		3,308,578		3,500,000		4,620,780		4,484,898		4,750,000		4,660,000		5,212,507		4,600,000		6,111,544				4,600,000		5,300,000		- 0		5,750,000		6,439,539		6,540,000		7,162,428		7,450,000		7,450,000		7,490,000		0.5%		(1,963,340)

		10		08		00		000		111		389.40				100		1000		5100-315						Accommodations Tax		3,207,299		4,152,401		4,693,909		4,307,899		4,111,677		4,228,891		4,656,609		5,540,228		4,034,779		5,085,561		4,843,172		250,000		230,807		(19,193)		-7.7%		5,218,154		5,496,171		5,517,770		6,047,915		6,047,915		5,544,758		7,426,665		7,426,665		6,854,126		7,298,165		5,186,260		5,868,136		5,513,165		7,132,651				5,877,260		7,445,665		2,647,774		8,455,665		11,120,127		7,121,673		10,639,490		8,925,973		9,264,723		10,027,990		12.3%

		10		08		00		000		111		389.41				100		1000		5100-305						Local Accommodations Tax		18,450		18,928		18,928		19,858		17,048		- 0		21,771		239,917		746,702		795,380		891,259		594,172.67		519,901		(74,272)		-12.5%		891,259		735,425		- 0		1,429,940		1,429,940		1,429,940		1,191,800		1,191,800		1,191,800		522,800		521,000		522,800		323,000		473,606				320,000		350,000		175,000		350,000		350,000		728,000		728,000		784,000		784,000		834,000		6.4%

		10		08		00		000				389.41				100		1000		5100-305						Local Accommodations Tax-New																																																				1,350,000						5,498,329						350,000		175,000		350,000		350,000		- 0		- 0		- 0		- 0		- 0		n/a		37,351,990

		10		08		00		000		111		389.41				100		1000		5100-320						New Hospitality Tax																																																		1,500,000		3,500,000		- 0		2,000,000		2,123,152				7,154,000		5,625,000		2,812,500		5,625,000		- 0		10,000,000		4,500,000		11,800,000		11,800,000		15,000,000		27.1%

		10		08		00		000		111		389.55														Convention Center		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.60														Public Facilities Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																																																				- 0																																								n/a

																																																																				- 0																																								n/a

		10		08		00		000		111		389.65														Center City Redevelopment (TIF) Fund		- 0		50,266		210,358		566,400		615,011		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red Fund (Equal Value)												279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		- 0		0.0%		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		333,874				279,709		279,709		333,874		333,874		334,000		334,000		333,874		334,000		334,000		334,000		0.0%

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red. Find ( Surplus Dist)																																						1,050,000		1,200,000		- 0		1,500,000		1,300,000		1,361,383		1,300,000		1,400,000		1,834,201		1,450,000		3,750,021				1,500,000		1,500,000		- 0		1,500,000		1,836,894		1,837,000		1,974,093		1,837,000		1,975,000		2,025,000		10.2%

		10		08		00		000		111		389.70														Capital Improvements Fund		625,000		- 0		- 0		- 0		-		53,160		375,000		- 0		512,545		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,500,000)				- 0		- 0		(1,250,000)		(1,250,000)		(1,250,000)		(1,650,000)		(2,150,000)		(2,000,000)		(2,000,000)		(1,250,000)		-37.5%

		10		08		00		000		111		389.80				100		1000		5100-320						Hospitality Fee Fund		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		2,520,429		- 0		0.0%		2,520,429		3,362,648		1,828,073		3,425,000		3,425,000		3,425,000		3,343,000		3,343,000		3,343,000		3,350,000		3,100,000		1,601,000		2,200,000		179,691				1,000,000		1,750,000		875,000		1,750,000		- 0		4,970,000		1,970,000		4,000,000		4,000,000		4,000,000		0.0%

		10		08		00		000				389.85														Community Development Fund		- 0		- 0		- 0		- 0		-		7,279		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.86														Storm Water Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.87														Solid Waste Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		79		66		060		111		499.71				100		1000		7100-260						Victim's Advocate Fund		29,688		31,171		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		(122,374)		(81,583)		- 0		81,583		-100.0%		(123,188)		(138,301)		(244,734)		(150,388)		(150,388)		(298,842)		(175,606)		(139,609)		(167,490)		(144,595)		(163,077)		(169,932)		(158,700)		(125,279)				(158,700)		(188,322)		(66,841)		(188,322)		(130,510)		(185,416)		(134,662)		(168,068)		(163,068)		(188,340)		12.1%

		10		79		66		060		111		499.03				100		1000		7100-240						Sports Tourism																																										- 0		(260,876)		(260,876)		(260,876)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.89														Stadium Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		08		00		000		111		389.00														Self Insurance - Business Interuption																																																				- 0		- 0												- 0								- 0								n/a

																										Workforce Housing																																																										(681,518)				- 0				(413,237)		(615,000)		(1,089,388)		(600,000)		(600,098)		(500,000)		(500,000)		(525,000)		5.0%

																										Parking Utility Fund																																																														- 0																				n/a

		10		08		00		000		111		389.90								7100-275						Downtown Development Fund																																																				- 0				- 0		- 0				- 0		(750,000)		(437,500)		(750,000)		(750,000)		- 0		- 0		- 0		- 0		- 0		n/a

																										Self Insurance																																																										(1,100,000)																								n/a

																										Health Insurance																																																										(3,351,778)												- 0		(1,000,000)		- 0		(1,000,000)		(1,000,000)		- 0		n/a

																										Retiree Health Insurance																																																										(2,500,000)																- 0		- 0		- 0		- 0		n/a

		10		08		00		000				389.99				100		1000		4999						Indirect Cost Allocation		4,088,407		4,663,894		4,342,718		4,539,089		4,316,456		4,316,456		4,316,456		4,467,645		4,521,040		4,513,661		4,512,034		3,008,022.67		3,008,023		- 0		0.0%		4,512,034		4,529,258		4,529,258		4,741,117		4,741,117		4,741,116		5,379,284		5,379,284		5,379,284		5,866,063		5,866,063		5,866,063		5,866,063		5,866,063				5,866,063		6,639,216		3,872,876		6,639,216		6,639,216		8,145,041		8,045,175		8,153,517		8,153,517		9,485,355		16.3%

		10		08		00		000				387.08				100		1000		5224						Proceeds of Capital Lease																- 0		- 0		2,220,000		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Merchants Fees																																																																										- 0		(100,000)		(100,000)				n/a

		10		08		00		000		111		384.00				100		1000		5402						Sale of Assets																11,020				165,306				- 0		15,956		15,956								21,785						22,750						4,225				180,500		166,893		50,000		- 0				50,000		125,000		199,326		125,000		64,830		200,000		123,104		125,000		125,000		150,000		20.0%

																				5226						Lease Financing																																																																						182,496				4,152,287		185,000		185,000		185,000		0.0%

																										Lease Financing & Interest																																																																										(1,570,749)								n/a

		10		07		00		000				399.00														Use Of Fund Balance*		- 0		- 0		- 0		25,441		13,836		13,226		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Interfund Transfers				9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		24,170,847		221,565		28,360,527		30,526,148		10,654,175		30,175,313		27,140,032		38,691,801		37,424,445		42,211,272		42,672,017		49,553,205		17.4%

																						Total Other Financing Sources and Uses						9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		24,170,847		221,565		28,360,527		30,526,148		10,654,175		30,175,313		27,140,032		38,691,801		37,424,445		42,211,272		42,672,017		49,553,205		17.4%

																						TOTAL GENERAL FUND REVENUE						52,807,174		58,810,972		60,624,941		62,337,577		60,705,910		61,524,397		63,483,557		66,660,490		67,810,352		75,936,609		75,142,984		35,762,054		35,017,536		(707,918)		-2.0%		76,668,118		79,812,793		82,395,015		- 0		- 0		84,318,493		92,509,797		92,394,697		91,237,866		96,496,542		95,852,962		90,295,461		90,287,076		101,430,008		11,142,932		95,839,051		103,050,832		52,562,891		103,332,797		112,164,833		114,768,737		127,178,425		123,422,499		130,718,032		140,589,370		13.9%		133,067,355

																												(230,799)		(286,145)		(311,324)		(631,501)		(883,316)		(764,571)		(631,162)		(608,503)		(694,484)		(3,601,570)		(1,063,829)		(821,348)		(264,499)		556,849		1

																												52,576,375		58,524,827		60,313,617		61,706,076		59,822,594		60,759,826		62,852,395		66,051,987		67,115,868		72,335,039		74,079,155		34,940,706		34,753,037		(151,069)						79,812,793		82,395,015		- 0		- 0		84,318,493		92,509,797		92,394,697		91,237,866		96,496,542		95,852,962		90,295,461		90,287,076		101,430,008		93,557,184		95,839,051		103,050,832		52,562,891		103,332,797		112,164,833		114,768,737		127,178,425		123,422,499		130,718,032		140,589,370		13.9%

																																																																												70,252,900																								123,588,759

																										Total Rev per financials																																				66,132,324		- 0		- 0		64,437,484		68,838,446		67,826,194		67,280,432		70,252,900		68,536,507		67,592,584		66,337,794		104,901,130		93,894,602		67,478,524		72,524,684		41,908,716		73,157,484		85,024,801		76,076,936		89,753,980		81,211,227		88,046,015		91,036,165		12.1%

																																																																																						(337,418)

																												43,338,330		47,213,650		48,597,638		49,895,623		48,689,582		47,785,296		48,858,772		50,798,891		52,339,691		57,270,196		57,831,517										57,831,517		61,370,910		66,132,324		- 0		- 0		64,437,484		68,838,446		67,826,194		67,280,432		70,252,900		68,536,507		67,592,584		66,337,794		77,259,161				67,478,524		72,524,684		41,908,716		73,157,484		85,024,801		76,076,936		89,753,980		81,211,227		88,046,015		91,036,165		12.1%

																												5,380,437		6,933,428		7,684,585		7,902,865		7,699,872		9,422,645		10,308,329		11,393,954		10,949,621		14,152,752		12,401,933										12,401,933		13,912,625		11,733,433		16,310,176		16,601,533		15,139,893		18,292,067		19,189,219		18,578,150		20,377,579		21,450,392		16,836,814		18,083,219		18,304,784				22,494,464		23,886,932		6,781,299		23,536,097		20,500,816		30,546,760		29,379,270		34,057,755		34,518,500		40,067,850		17.6%

		Expenditures:																										4,088,407		4,663,894		4,342,718		4,539,089		4,316,456		4,316,456		4,316,456		4,467,645		4,521,040		4,513,661		4,512,034										4,512,034		4,529,258		4,529,258		4,741,117		4,741,117		4,741,116		5,379,284		5,379,284		5,379,284		5,866,063		5,866,063		5,866,063		5,866,063		5,866,063				5,866,063		6,639,216		3,872,876		6,639,216		6,639,216		8,145,041		8,045,175		8,153,517		8,153,517		9,485,355		16.3%

				Mayor and Council																																								597,248		585,912		639,359										571,193		606,629		592,517		583,665		583,665		558,625		599,612		625,000		511,229		565,780		578,280		560,504		529,950		476,950				529,950		628,861		281,187		628,861		568,415		628,469		548,263		612,207		612,207		623,485		1.8%

				City Attorney																								8,459,461		7,856,820		10,774,988		11,002,924		10,627,804		10,503,356		9,552,390		9,232,183		595,668		559,914		792,958										779,883		926,452		881,052		932,908		932,908		984,308		958,006		1,300,000		2,161,257		1,169,383		1,894,388		1,898,072		1,326,047		4,842,003				5,550,000		1,695,913		622,401		1,500,000		1,359,802		1,645,268		1,176,209		1,902,226		1,400,000		1,720,151		-9.6%

				Hospitality Fee Settlement																																																																																																		-		-		-		n/a

				Municipal Court																																								1,185,666		1,131,019		1,215,680										1,185,189		1,329,461		1,217,140		1,248,278		1,248,278		1,191,460		1,323,478		1,323,478		1,248,453		1,342,949		1,342,949		1,234,486		1,229,673		1,198,809				1,229,673		1,321,355		693,497		1,321,355		1,273,460		1,433,514		1,400,646		1,454,454		1,454,454		1,657,985		14.0%

				Public Defender																																																																1,991		189,000		189,000		182,068		241,573		241,573		189,956		215,231		191,514				215,231		223,004		112,089		223,004		224,195		236,156		226,335		245,959		245,959		263,943		7.3%

				City Manager																																								1,048,408		1,093,653		982,285										971,875		1,065,884		1,066,233		1,079,681		1,079,681		1,348,563		1,282,796		1,300,000		1,401,744		1,642,462		1,839,010		1,420,113		1,522,651		1,410,614				1,522,651		1,900,225		610,137		1,900,225		1,235,116		1,918,106		1,574,118		2,037,973		1,800,000		2,584,153		26.8%

				Insurance & Risk Services																																								- 0		1,479		230,842										240,610		265,540		264,375		341,161		341,161		360,177		437,641		437,641		426,712		459,476		459,476		442,374		435,733		422,748				435,733		459,424		235,389		459,424		441,327		488,872		495,305		517,412		517,412		520,882		0.7%

				Financial Management & Reporting																																								335,602		372,223		288,298										1,707,551		1,995,929		1,893,280		2,177,347		2,177,347		2,080,046		2,437,992		2,330,000		2,268,586		2,755,975		2,755,975		2,470,992		2,837,283		2,645,796				3,037,283		3,817,470		2,119,879		3,817,470		5,490,721		4,509,848		4,168,359		5,654,653		5,654,653		6,034,017		6.7%

				Public Information																																								136,881		149,459		194,650										252,894		278,828		277,013		280,974		280,974		281,897		337,171		337,171		315,972		332,611		332,611		319,404		319,783		300,599				319,783		334,677		169,930		334,677		333,353		421,578		499,898		537,387		537,387		654,080		21.7%

				Human Resources																																								743,772		799,611		926,719										924,409		925,464		902,289		877,381		877,381		686,264		775,888		750,000		668,896		801,485		801,485		744,117		710,675		651,389				710,675		802,084		329,477		802,084		695,093		1,076,467		923,575		1,275,871		1,275,871		1,419,227		11.2%

				Financial Services																																								3,300,000		3,314,738		3,443,841										1,852,594		1,911,571		1,771,996		1,944,832		1,944,832		1,774,949		1,985,781		1,970,000		1,905,715		2,070,655		2,070,655		1,885,343		1,929,986		1,981,220				1,929,986		2,017,207		1,000,198		2,017,207				2,159,624		2,075,686		2,270,634		2,270,634		2,366,151		4.2%

				General Services																																								6,106,721		5,782,883		5,260,777										6,674,691		5,594,624		6,600,771		6,315,394		6,315,394		6,563,057		6,223,812		6,300,000		6,006,252		6,937,521		7,623,321		7,029,283		5,697,114		7,184,817				5,597,114		7,932,479		3,905,720		7,932,479		9,669,027		9,684,516		8,247,619		11,204,482		11,204,482		12,678,879		13.2%

				SLC's																																																																										-		582,400		-		328,000				-		-		-		328,106								-		-		-		n/a

				Natural Disaster - General Government																																																																102,286						191,863										140,798				150,000		-		-		-		-		-		663,415								n/a

				Estimated Savings SLC 1/2 year																																								- 0		(2,738,279)		.										.										-										(2,347,680)										(1,000,000)		(1,250,000)				(500,000)		-		(950,000)		-		-		-		-		n/a		350,000

				Vacancy Variance (30 Officers + $550k)																																																																																		31,862,848										-		-		-		(3,275,000)		(3,275,000)		(3,000,000)		-8.4%

				Catch-up Contribution RHRA Fund																																																																																																6,804,585								n/a

				Stimulus Bonus FY21 /Comp Study FY22/ Comp Update FY24																																								- 0				- 0										- 0		-		-		-		-		-		-		-		-		-		-		-		-				239,669		1,383,000								-		2,880,514		-				3,334,606				n/a

				Annual Leave/Wellness																																																																																																				956,500				n/a																				532,500

				Police																								25,409,173		26,431,765		27,842,000		30,145,756		30,737,554		29,055,532		31,204,197		32,188,149		19,841,601		20,659,515		22,831,742										22,807,331		24,857,117		25,606,072		27,479,508		27,479,508		29,726,897		31,127,165		31,127,165		30,979,298		32,778,975		32,778,975		30,501,806		30,323,274		31,623,179		31,528,971		30,500,000		33,933,827		16,613,629		33,933,827		32,204,368		38,371,983		39,222,099		41,730,556		41,730,556		48,989,246		17.4%

				Public Safety - Animal Shelter																																								250,643		295,536		234,900										257,484		245,000		249,196		255,000		255,000		192,359		255,000		255,000		265,783		255,000		255,000		245,518		255,000		239,669		94,208		255,000		275,000		-		275,000		-		260,000		-		275,000		275,000		275,000		0.0%

				Police Drug Funds																																																																128,989						121,770						265,298				-																		-		-		-		n/a

				Sports Tourism--Police																																								27,789		42,014		23,742										40,756		23,742		45,173		24,242		24,242		-		24,242		24,242		56,017		35,075		35,075		47,872		35,602		-				35,602		35,602		-		20,000		-		38,990		-		36,544		36,544		69,755		90.9%

				Special Events																																								315,629		30,705		118,710										54,120		118,710		210,811		187,443		187,443		-		187,443		187,443		102,960		132,897		132,897		43,660		134,687		-				134,687		134,687		-		75,000		-		163,756		-		148,528		148,528		313,250		110.9%

				May Bike Events																																								- 0		1,964,434		941,910										2,596,080		1,306,066		1,386,080		1,550,000		1,550,000		-		1,585,000		1,350,000		1,210,533		1,035,010		1,035,010		630,848		1,035,408		-				1,160,408		1,049,671		-		1,000,000		-		962,419		-		852,234		852,234		792,708		-7.0%

				Strategic Planning																																								- 0		123,862		286,796										279,886		351,031		1,429		-		-		-		-		-		-		-		-		-						76,189		-		-		-		-		-						-		-		-		n/a

				Fire																																								12,311,049		12,294,741		14,118,189										13,563,177		14,347,327		14,445,845		15,432,717		15,432,717		15,671,361		16,746,536		16,600,000		16,688,364		17,521,064		17,521,064		16,589,313		16,415,642		16,501,549		16,577,738		16,415,642		18,949,991		10,583,434		18,949,991		19,764,941		21,872,819		27,050,353		23,298,911		23,298,911		26,019,940		11.7%

				Emergency Management																																																																												86,141		162,096						162,096		126,484		-		126,484		183,489		162,077		-		267,675		267,675		299,453		11.9%

				Street Maintenance																																								3,602,872		3,534,045		4,153,123										3,814,834		4,333,399		4,012,763		4,494,266		4,494,266		4,319,202		4,770,821		4,700,000		4,571,972		4,961,976		4,961,976		4,300,454		4,691,597		4,166,988				4,691,597		4,950,685		2,169,701		4,950,685		4,529,664		4,557,848		4,497,042		4,995,586		4,995,586		5,431,442		8.7%

				Planning & Zoning																								2,014,926		2,457,281		2,184,222		2,227,466		2,245,155		2,080,825		2,495,720		2,433,237		790,060		798,539		866,646										573,671		682,015		618,674		659,872		659,872		673,480		704,251		695,000		669,557		523,714		1,126,185		987,320		880,783		861,096				880,783		1,040,365		529,387		1,040,365		984,613		1,172,788		1,124,905		1,227,691		1,227,691		1,459,646		18.9%

				Neighborhood Services																																										- 0												232,865		278,983		227,421		285,637		285,637		326,578		367,124		360,000		279,991		347,529		347,529		319,899		333,460		352,852				333,460		388,726		203,756		388,726		398,105		401,650		421,002		408,916		425,000		481,622		17.8%

				Housing Authority																																								82,672		85,146		88,500										80,200		88,500		79,002		88,500		88,500		81,630		88,500		88,500		83,522		88,500		88,500		80,121		88,500		79,250				88,500		88,500		59,952		88,500		90,628		88,500		89,417		88,500		90,000		88,500		0.0%

				Downtown Development Office																																																																		-		-		-		-		180,000		240,567		492,958		316,775				492,958		476,837		397,938		476,837		400,687		414,998		261,376		363,691		363,691		398,894		9.7%

				Construction Services																																								1,483,783		1,604,909		1,800,196										1,787,120		1,927,247		1,839,616		2,072,950		2,072,950		2,052,564		2,281,422		2,250,000		2,045,432		2,274,233		1,670,247		1,442,853		1,449,670		1,364,416				1,449,670		1,673,900		773,602		1,673,900		1,500,765		2,113,208		1,975,328		2,189,313		2,189,313		2,622,383		19.8%

				Capital Projects																																																																		-		-		-		-		164,619		158,074		100,612		814,789				100,612		192,652		540,076		192,652		217,533		295,352		1,224,826		318,517		318,517		356,855		12.0%

				Building Maintenance																																										568,204												469,057		650,474		624,010		732,591		732,591		706,533		775,845		775,000		758,049		995,121		830,502		746,141		744,195						744,195		843,296		-		843,296		792,225		912,928		-		1,133,304		1,133,304		1,765,201		55.8%

				Parks and Recreation																								8,769,486		9,343,858		10,076,327		10,852,931		10,739,304		10,358,262		10,818,679		11,459,680		10,581,955				12,052,111										- 0												-		-		-		-		-		-																13,384,050						-		-		-		n/a

				Recreation																																										6,127,738												6,522,824		6,514,170		6,443,895		6,769,959		6,769,959		6,881,533		6,880,173		6,750,000		6,781,821		7,099,442		7,099,442		6,234,494		6,497,133		5,768,539				6,447,133		7,224,366		3,528,111		7,224,366		-		7,382,514		7,667,065		7,526,036		7,700,000		8,524,894		13.3%

				Library																																								1,194,961		1,086,693		1,169,625										1,069,133		1,256,863		1,279,705		1,238,333		1,238,333		1,300,169		1,329,939		1,329,939		1,352,968		1,301,292		1,301,292		1,195,264		1,177,644		1,168,096				1,177,644		1,249,319		719,172		1,249,319		1,287,983		1,331,533		1,474,354		1,482,962		1,482,962		1,568,173		5.7%

				Parks																																										4,268,844												4,502,705		5,275,197		4,925,530		5,369,319		5,369,319		4,942,287		5,675,301		5,600,000		5,197,254		5,895,931		5,895,931		5,229,966		5,120,758		5,069,682				5,120,758		6,080,443		3,487,496		6,080,443		-		6,396,919		7,320,490		6,699,429		6,699,429		7,430,200		10.9%

				Sports Tourism--Cultural & Leisure																																								524,310																								-																																		-		-		-

				Special Events-Parks																																								131,787		101,129		114,396										155,584		256,462		224,409		306,879		306,879		231,152		344,978		344,978		371,015		351,179		351,179		309,913		511,542		-				436,542		722,007		-		722,007		-		847,828		-		980,120		980,120		904,359		-7.7%

				PW Infrastructure Projects																																										667980														329,386		276,899		370,621		370,621		315,206		302,013		295,000		312,919		314,288		314,288		279,018		310,024		260,243				310,024		308,911		-		308,911		821,322		441,359		-		545,058		545,058		615,474		12.9%

				PW Engineering																								2,105,219		2,372,253		2,527,092		2,725,110		2,966,930		3,112,385		3,208,773		3,441,234		743,972		640,516		706,339										759,366		634,523		621,089		654,626		654,626		662,055		781,346		725,000		559,083		759,674		759,674		609,379		611,620		595,000				611,620		884,952		-		884,952		686,721		976,113		-		1,011,769		1,011,769		1,116,148		10.3%

				Public Works Administration																								1,222,358		1,215,074		1,418,502		1,536,725		1,477,446		1,382,108		1,428,340		1,403,396		650,988		777,855		911,929										1,035,081		1,053,165		1,069,767		1,126,264		1,126,264		1,039,625		1,042,318		950,000		990,705		973,374		973,374		655,939		667,074		519,823				667,074		542,342		795,505		542,342		-		689,812		1,982,369		620,709		975,000		690,759		11.3%

																												47,980,623		49,677,051		54,823,131		58,490,912		58,794,193		56,492,468		58,708,099		60,157,879		66,584,037		66,725,017		74,394,263										75,762,163		79,429,759		79,654,052		84,880,348		84,880,348		85,185,243		91,820,594		91,269,557		90,687,761		95,964,144		95,414,802		89,976,902		88,793,405		91,477,203		3,163,320		93,827,084		101,055,262		50,481,663		101,812,495		98,537,603		115,988,326		123,114,639		120,639,307		124,736,053		137,736,855		14.2%

																														- 0		-		295,334		-		- 0		106,055		198,371		102,704		104,287

																														115,000		147,001

																														760,853

																														77,000																190,000

				Transfer Convention Center																										537,154		753,732

				Transfer Out

				Debt Service																																																																																												39,299

				Capital Outlay																								280,720		358,068		271,968		610,395		221,530		46,346		246,595		358,419		45,306		2,288,635		1,251,695										865,645		580,054		571,568		466,197		466,197		917,621		674,351		674,351		849,514		493,493		493,493		290,250		767,065		436,233				767,065		2,013,000		891,102		2,013,000		1,504,912		9,168,395		6,404,984		2,783,192		2,783,192		2,852,515		2.5%

				Total Expenditures																								48,261,343		51,525,126		55,995,832		59,396,641		59,015,723		56,538,814		59,060,749		60,714,669		66,732,047		69,307,939		75,645,958										76,627,808		80,009,813		80,225,620		85,346,545		85,346,545		86,102,864		92,494,945		91,943,908		91,537,275		96,457,637		95,908,295		90,267,152		89,560,470		91,913,436		88,432,776		94,594,149		103,068,262		51,372,765		103,825,495		100,081,814		125,156,721		129,519,623		123,422,499		127,519,245		140,589,370		13.9%

																																				-

																																																																																						88,097,428

																												(4,088,407)		(4,663,894)		(4,342,718)		(4,539,089)		(4,316,456)		(4,316,456)		(4,316,456)		(4,467,645)		(4,521,040)		(4,513,661)																																								2,306,797

		EXCESS (DEFICIENCY) OF REVENUES																																														(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573		5,866,063		1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		(2,341,198)		-		3,198,787		-

				OVER (UNDER) EXPENDITURES																								457,424		2,621,952		286,391		(1,598,153)		(2,626,269)		669,127		106,352		1,478,176		1,078,305		2,115,009		-										-		-		-		-		-		-		-		-		-		-		-		-		-		-		3,816,008		-		-		-		-		-		-		-		-		-		-		n/a

				Total Expenditures:																																								- 0		- 0		(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573				1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		(2,341,198)		-		3,198,787		-

																																																																																						2,050,056																						n/a

																																																																																																												n/a

																										Beginning Fund Balance		8,801,738		9,265,262		11,893,214		12,182,105		10,589,952		7,965,483		8,635,810		8,744,462		10,224,738		11,303,043		13,418,052										13,422,957		13,463,267		13,463,267		15,632,662		14,718,798		15,634,187		16,763,990		13,849,816		13,852,227		13,552,818		13,552,818		13,552,818		13,497,485		13,583,327				13,581,127		23,099,900		23,099,900		23,099,900		23,099,900		35,182,919		35,182,919		32,841,721		32,841,721		32,841,721		0.0%

																										Change		457,424		2,621,952		286,391		(1,598,153)		(2,626,269)		669,127		106,352		1,478,176		1,078,305		2,115,009		(502,974)										40,310		(197,020)		2,169,395		-		-		(1,784,371)		14,852		450,789		(299,409)		38,905		(55,333)		28,309		726,606		9,516,573		6,095,355		1,244,902		(17,430)		1,190,126		(492,698)		12,083,019		(10,387,984)		(2,341,198)		-		3,198,787		-

																										Ending Fund Balance		9,259,162		11,887,214		12,179,605		10,583,952		7,963,683		8,634,610		8,742,162		10,222,638		11,303,043		13,418,052		12,915,078										13,463,267		13,266,247		15,632,662		-		-		13,849,816		16,778,842		14,300,605		13,552,818		13,591,723		13,497,485		13,581,127		14,224,091		23,099,900		15,611,928		14,826,029		23,082,470		24,290,026		22,607,202		35,182,919		24,794,935		32,841,721		32,841,721		36,040,508		32,841,721		0.0%

																																																				Capital Included

																																																				Digital In Car Camera				53,980																				96,602,232		96,602,232		96,602,232		96,602,232		96,602,232

																																																				Dodge Charger				250,000

																																																				Z Turn Mowers				20,000																										720,227		91,193,209		91,193,209		93,827,084		101,055,262		50,481,663		101,812,495				115,988,326		123,114,639		120,639,307		124,736,053		137,736,855		18.8%				Managers Contingency

																																																				F150				26,310																												23,099,900		19,678,682		14,826,029		23,082,470		24,290,026		22,607,202				24,794,935		32,841,721		32,841,721		36,040,508		32,841,721		32.5%				50,000		Mrket Common Contract

																																																																																				25.3%		21.6%		15.8%		22.8%		48.1%		22.2%				21.4%		26.7%		27.2%		28.9%		23.8%		11.5%				75,000		Sick Leave Buy Out

																																																				Golf Cart				8,000																																																								50,000		DMO

																																																																																						93,557,184										25% Expenditures				30,778,660		30,159,827		31,184,013		34,434,214						120,000		BB Consultant

																																																																																						88,097,428														2,063,061		2,681,894				(1,592,493)						100,000		Regular Annual

																																																				Trash Dump Beach Cans				15,000																														5,459,756																										395,000

																										15%																																																								13,787,015		14,189,122		(4,056,817)		14,189,122		15,460,239		(306,796)		23,648,537		23,648,537		25,767,066								20,660,528

																										20%																																																								17,912,094		18,382,687		3,750,021		18,918,830		20,613,652		10,274,553		20,765,099		25,031,344		28,117,874								27,547,371						Donations

																										25%																																																								22,390,118		22,978,359		(306,796)		23,648,537		25,767,066		12,843,191		25,956,374		31,289,180		35,147,343								34,434,214						Donations:In/Out		1,023,500

																																																																																																																Donations: Outside		268,000

																																																																																																																Campground		3,450,000

																																																																																																																		4,741,500

																																																																																Infor Dept Detail		93,831,984		91,913,436				Budget Stmt		1,918,549

																																																																																Indirect cost		(5,866,063)		(5,866,063)

																																																				Grounds Sprayer/Spreader				10,495																								Net Infor Detail		87,965,921		86,047,372

																																																				Z turn mowers				20,000																								Infor Income Stmnt		88,097,428		88,097,428																						Funding Source Check:

																																																				F150				24,310																								Difference		(131,507)		(2,050,056)

																																																				Gator ( Cemetery)				25,000																												2,306,797				Transfers Out																		Hosp Fee - Capital Expenditure

																																																				Move Columbaria				5,500																												(304,726)																						Police Fleet		-

																																																																																Capital		436,233		(47,985)																						Fire Fleet		-

																																																																																Reimbursed Cost		304,726																								Police Cap Outlay		-

																																																				Bld Maint Storage				6,100																										131,507																								Fire Cap Outlay		-

																																																																																								Hospitality Fee:		1,750,000						General Government				15,179,079						IT - Pub Safety Capital		-

																																																																																								Fire Apparatus		1,031,319						Public Safety				66,272,452						Traffic Capital		-

																																																																																								Police vehicles		892,000						Transportation				4,497,042								-

																																																																																								Police Capital		612,000						Community and Economic Development				3,872,028

																																																																																								Fire Capital		1,047,500						Parks, Recreation and Sports Tourism				16,461,909						Hosp Fee Budget		4,000,000

																																																								464,695																																		3,582,819						Public Works				1,982,369

																																																																																																				108,264,879						Local Atax - Allowable Exp

																																																				Svc Level Capital																																																						Spec Events Capital		- 0

																																																																																								Net:		(1,832,819)																Spec Events Fleet		- 0

																																																				IVR System				47,500																																																		1% Admin		- 0

																																																																																																										Spec Events Oper		- 0

																																																																																								Hospitality Tax:		5,625,000																Beach Maint/Litter		- 0

																																																																																								Fire/Police over Hosp Fee		1,832,819																		- 0

																																																				Bldg Maint - Truck				22,000																																Police		3,586,074

																																																				Const Svc Truck				22,000																																Fire		763,680																Local Atax Budget		834,000

																																																																																										-																Hosp & State Atax - Allow Exp

																																																																																										6,182,573																Police  (50%)		24,494,623

																																																																																								Net:		(557,573)																Fire (50%)		13,009,970

																																																				Fire Capital				40,000																																																				37,504,593

																																																								131,500

																																																												237,124																												Accommodations Tax:		7,445,665																Hosp Tax Budget		15,000,000

																																																				Fund Balance Used for Capital Items								627,227																												Fire Ladder Truck		634,360																Atax Budget		10,027,990

																																																																																								Police May, Spts & Spec		1,219,960																		25,027,990

																																																				Fund Balance over Capital								305,300																												Police		4,241,728

																																																																																								Fire Ladder/Arial/Beach		1,260,639																Sunday Liquor Allowable Exp

																																																																																								Fire (Beach Service)		-																Parks (Grounds)		-

																																																				Hospitality		53,980																																		Beach Maint. Equip		71,674

																																																																																																										Sunday Liquor Rev Budget		700,000

																																																				Hospitality		250,000																																		Net:		17,304

																																																				Local Atax		-												Public Works:

																																																																																								Local Atax:		350,000

																																																																																								Parks Special Events		722,007

																																																																																								Net:		(372,007)

																																																																																								Sunday Liquor:		475,000

																																																																																								Recreation Programs		5,231,091

																																																																																								Parks Maint		- 0

																																																																																								Net:		(4,756,091)

																										General Fund Revenues																																																General Fund Revenues (in millions)				General Fund Revenues

																										Business License																																				$   26,045,000				Resurfacing - Const by Cont.								Property Taxes		$   24.3		Business License		$24,335,000

																										Property Taxes																																				24,335,000												Business License		26		Property Taxes		26,045,000

																										Other Licenses & Permits		51,922,323																																		6,185,000				Concrete, Asphalt & Base								Other Licenses & Permits		6.2		Other Licenses & Permits		6,185,000

																										Miscellaneous		7,002,100																																		4,525,400												Miscellaneous		4.4		Miscellaneous		4,525,400

																										Intergovernmental		14,829,700																																		7,786,284				ROW Beach Rake								Intergovernmental		7.8		Intergovernmental		7,786,284

																										Charges for Services		10,894,967																																		2,913,000				ROW Mowers								Charges for Services		2.9		Charges for Services		2,908,000

																										Fines & Forfeitures		1,152,000																																		860,000				ROW - Golf Cart								Fines & Forfeitures		0.865		Fines & Forfeitures		865,000

																										Transfers In		27,595,674																																		24,700,254												Transfers In		24.7		Transfers In		24,700,254

																												181,233,264																																		$   97,349,938				Grounds - Mowers		103,050,832								$   97.2				$   97,349,938

																																																																		Grounds - Tractor		6,639,216

																																																																		Grounds - Trencher		103,989,154

																																																																				938,322

																																																																		Recreation:

																										General Fund Expenditures																																								Dolphin Timing System								General Fund Expenses (in millions)				General Fund Expenses

																										Public Safety		51,678,555																																		$   54,505,262												Public Safety		$   54.5		Public Safety		$   54,505,262

																										Community & Econ. Dev.		36,334,011																																		4,704,276				Total Covered by Hosp Fee								PRST		15.3		Community & Econ. Dev.		4,704,276

																										PRST		14,212,421																																		15,276,135												General Government		13.2		PRST		15,276,135

																										General Government		13,857,722																																		14,493,483												Public Works & Transportation		6.7		General Government		13,243,483

																										Public Works		9,289,567																																		1,736,205												Community & Econ. Dev.		4.7		Public Works		1,736,205

																										Transportation		7,885,749																																		4,950,685												Capital Outlay		2.0		Transportation		4,950,685

																										Capital Outlay		3,354,520																																		2,013,000												Transfers Out		0.9		Capital Outlay		2,013,000

																										Transfers Out		181,233,264																																		188,322														$   97.3		Transfers Out		938,322

																																																														$   97,867,368										83,389,123								$   97,367,368

																																																																												(0.1)

																																																																												6,626,999				97,367,368

																																																														517,430						(17,430)		500,000						6.8%

																																																																																(17,430)

																																																																																35,428,787

																																																																																36.4%

																																																																																19,076,475

																																																																																19.6%

																																																																																56%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Drug Forfeitures of $264,901 were recorded in 2006.  These are not appropriated in the beginning budget, but come in during mid-year through the "Police Trust Fund.

Michael Shelton:
Includes ATI valued at $20,293,387

Michael Shelton:
Check to see how much we will lose from Pavilion.

Michael Shelton:
PY  $675k -

Why such an increase? One time per year payment, so no double-counting because of timing issues.  Growth is very sporadic over 12 year period with occasional extreme increases, like the nearly 200% increase from 1995 to 1996.

Michael Shelton:
The faster pace may just indicate more timely filings than in the past, not greater net revenue.

Michael Shelton:
Increased for Mayor's Cup Swiim program SLC

mshumpert:
Will This continue as annual Franchise Payment?

MShelton:
Per SAFR Grant

mshelton:
A payment of $13,943 due for the last two quarters of 2011 came in late and was counted as revenue for 2012, thus causing the revenue to be over-estimated next year 
unless this is deducted.

mshelton:
Appropriation to offset approved capital outlay.

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Will there be a distribution in FY19?  How much?

Michelle Shumpert:
Rianne & Supervisor Allocation .25%

Michelle Shumpert:

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert:

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded

Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property

Michelle Shumpert:
Will there be a distribution in FY19?  How much?

Michelle Shumpert:
$215k added to include Police in Market Plan

Michelle Shumpert:
$50k added before first reading to add back Asst. Chief

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Approved Capital & Police Cars with SLC & $60k for Server at PD

Michelle Shumpert CPA, CGS:
Reimburse DDO from Parking Revenue

Michelle Shumpert:
CCMF & Marathon Participant Fee

Includes $137,000 from MBCC holdback for waves of praise

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert CPA, CGS:
Assume no FB use FY20, Best Case Scenario

Michelle Shumpert CPA, CGS:
Includes DDO reimb of 12k

Michelle Shumpert CPA, CGS:
Includes net expense reduction $246,600 for COVID Spending Freeze.  $350k for unemployment claims estimate

Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement

Michelle Shumpert CPA, CGS:
Should be 59% of fines

Michelle Shumpert:
CCMF & Marathon Participant Fee

Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958

Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?

Michelle Shumpert:
Approved Capital

Michelle Shumpert:
Approved Capital

Jessica Miller:
not sure why these acct numbers are the same.

Jessica Miller:
this description doesn't match whats in the mapping file

Jessica Miller:
This acct number is not set up for fund 100 in the mapping file.

Jessica Miller:
this acct number combined with 10-01-00-000-310.00 to go in to 400-1000-4030

Jessica Miller:
in mapping this acct number is combined with 10 03 00 000 347.08

Jessica Miller:
in mapping this acct number is combined with 10 02 00 000 327.00

Jessica Miller:
Is this the same as capital projects management in Infor?

Jessica Miller:
I used the balance in department Natural Disaster - GG.  Are these departments the same?

Jessica Miller:
This is the balance in acct unit 1212 sports tourism (infor).  Is this correct?

Jessica Miller:
balance in Infor is 21,295.65 but some needs to be relcassed.  This is the correct balance.

Jessica Miller:
ties to Infor 01122021

Jessica Miller:
Are these the same thing?  There's no budget in this one, but no actuals in the other.

Jessica Miller:
TIES TO INFOR 01132021

Michelle Shumpert CPA, CGS:
Stimulus Funding Replace lost revenue

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
MBCC Hold Back

Michelle Shumpert CPA, CGS:
10 mill increase FY23

Michelle Shumpert CPA, CGS:
Based on Federal Distribution Schedule $219,420 fy24 plus rollover fy23

Michelle Shumpert CPA, CGS:
RHRA Catch Up Contribution

Michelle Shumpert CPA, CGS:
10 mill increase FY23

Michelle Shumpert CPA, CGS:
Based on Federal Distribution Schedule $219,420 fy24 plus rollover fy23

Michelle Shumpert CPA, CGS:
RHRA Catch Up Contribution

Michelle Shumpert CPA, CGS:
Based on Federal Distribution Schedule $219,420 fy24 plus rollover fy23

Michelle Shumpert CPA, CGS:
RHRA Catch Up Contribution

Michelle Shumpert CPA, CGS:
DC Blox



Downtown Dev Fund 275

		

				Current Level		Current Plus SLC's				SLC'c

		Mayor and Council		692,925		623,485				(69,440)				Financial Management & Reporting												Capital Outlay								Nondepartmental		(7,422,015)

		City Attorney		2,059,653		1,720,151				(339,502)								CY		SLC						Court		-

		Hospitality Fee Settlement								-				FMR				682,766		656,161		(26,605)				Bldg Mnt		73,500						Deduct Transfers		(1,963,340)

		Municipal Court		1,731,608		1,657,985				(73,623)				Accounting				620,742		635,253		14,511				Const Svc		-						Add Ind. Cost		9,485,355

		Public Defender		266,330		263,943				(2,387)				IT				2,663,889		2,200,473		(463,416)				Planning		118,879		107379		SLC				100,000

		City Manager		2,754,996		2,584,153				(170,843)				IT Sec				2,158,760		2,154,994		(3,766)				GIS		-						General Services		9,578,879

		Insurance & Risk Services		571,403		520,882				(50,521)				GIS				399,173		387,136		(12,037)				IT		34,000		34000		SLC		Add Back Vac. Var.		3,000,000

		Financial Management & Reporting		6,525,330		6,034,017				(491,313)								6,525,330		6,034,017		(491,313)												Total		12,578,879

		Public Information		669,423		654,080				(15,343)				Financial Services

		Human Resources		1,630,369		1,419,227				(211,142)				FS				344,824		330,559		(14,265)

		Financial Services		2,427,144		2,366,151				(60,993)				Revenue				875,663		860,724		(14,939)

		General Services		10,972,987		12,678,879				1,705,892				Bus Lic				541,276		520,769		(20,507)

		Development Incentive								-				Purchasing				665,381		654,099		(11,282)

		SLC funding 1/2 year				-				-								2,427,144		2,366,151		(60,993)

		Estimated Savings Vacancy & other		(2,000,000)		(3,000,000)				(1,000,000)

		Compensation Study								-				Police

		Stimulus Bonus FY21 /Comp Study FY22								-				Admin				6,289,320		5,851,702		(437,618)						179,000

		Police		50,058,434		48,989,246				(1,069,188)				Uniform				11,677,303		11,686,149		8,846						15,000						11,635,000

		Public Safety - Animal Shelter		275,000		275,000				-				Support				9,553,585		9,325,466		(228,119)						1,052,000

		Police Drug Funds								-				Invest				8,686,548		8,418,149		(268,399)						163,500

		Sports Tourism--Police		54,714		69,755				15,041				Spec Op				13,851,678		13,707,780		(143,898)						5,270,001

		Special Events		245,705		313,250				67,545				Animal				275,000		275,000		-						-

		May Bike Events		710,237		792,708				82,471				Sp Tourism				54,714		69,755		15,041						-

		Strategic Planning								-				Sp Events				245,705		313,250		67,545						-

		Fire		26,673,194		26,019,940				(653,254)				May				710,237		792,708		82,471						-

		Emergency Management		316,192		299,453				(16,739)								51,344,090		50,439,959		(904,131)						6,679,501				(6,679,501)

		Street Maintenance		5,708,666		5,431,442				(277,224)				Fire

		Planning & Zoning		1,470,799		1,459,646				(11,153)				Admin				3,052,885		2,744,678		(308,207)						55,000		55,000		SLC

		Neighborhood Services & Colored School		507,870		481,622				(26,248)				Emerg Svc				22,095,996		21,805,824		(290,172)						1,488,262		175,000		SLC

		Housing Authority		88,500		88,500				-				Technical				1,524,313		1,469,438		(54,875)						50,000

		Downtown Development Office		415,118		398,894				(16,224)				Emerg Mgmt				316,192		299,453		(16,739)						42,775

		Construction Services		2,638,253		2,622,383				(15,870)								26,989,386		26,319,393		(669,993)						1,636,037

		Capital Projects		365,345		356,855				(8,490)

		Building Maintenance		1,289,281		1,765,201				475,920				Recreation														-						General Fund

		Parks and Recreation								-				Admin				664,811		640,836								42,500						Salary		97,974,743

		Recreation		9,153,996		8,524,894				(629,102)				Recreation				7,127,312		6,617,933								-						Operating		33,023,177

		Library		1,771,387		1,568,173				(203,214)				Field Maint				1,243,104		1,150,389								-						Add: Housing Auth		11,500

		Parks		7,559,545		7,430,200				(129,345)				Train Depot				111,074		108,041								-								131,009,420

		Sports Tourism--Cultural & Leisure								-				Colored School				-		-								42,500

		Special Events-Parks		1,026,498		904,359				(122,139)				Myrtles Market				7,695		7,695														Deduct Transfers		(1,963,340)

		PW Infrastructure Projects		660,337		615,474				(44,863)								9,153,996		8,524,894														Add Ind Cost		9,485,355

		PW Engineering		1,162,847		1,116,148				(46,699)				Parks										Library				-								7,522,015

		Public Works Administration		713,868		690,759				(23,109)				Grounds				2,924,616		2,867,764		(56,852)						52,660						SLC 1/2 Year		402,000

				141,167,954		137,736,855				(3,431,099)				ROW				3,286,800		3,283,867		(2,933)						244,800		220,000						138,531,435

														Litter				961,880		896,210		(65,670)						96,000		96,000						138,138,855

										3609824				Special Events				1,026,498		904,359		(122,139)						38,000		38,000						(392,580)

														Cemetery				386,249		382,359		(3,890)						12,000		12,000

		Expenditures		Current Level		Current w/ SLC's												8,586,043		8,334,559								443,460						Capital		2,500,722

		Operating		141,167,954		137,736,855																												Capital SLC		351,793

		Capital		2,462,722		2,852,515		5,794,837						Engineering																						2,852,515

				143,630,676		140,589,370								Streets

														Streets				1,565,634		1,501,807								55,000								2,852,515

		Rev & Financing Sources		142,552,710		142,552,710								Traffic				4,143,032		3,929,635								47,561

																		5,708,666		5,431,442								102,561

		Difference		(1,077,966)		1,963,340

		Transfers & Merch Fees		(2,188,340)		(1,963,340)		(1,963,340)

		GF Detail		(3,266,306)		-				(389,793)

		Operating only		137,736,855		137,736,855

																				132,864,816				Capital Outlay				9,130,438		737,379		842,879		105,500

		Increase Over PY Operating Exp		16,431,901		13,000,802								Ind. Cost						-		Diff Vac Var

				124,736,053		124,736,053														(1,963,340)		Transfers						8,764,438

				13.2%		10.4%														9,485,355		Ind Cost						366,000

																				(2,852,515)		Capital

																				137,534,316								6,301,716

																				137,736,855

																																		Donations		3450000		Campground

		Sherpa Fund Summary		114,626,512		114,626,512		Need Update												(202,539)																202000		Outside Agencies

		Adjustments																		-		1/2 year SLC

																				(202,539)

		Transfer Out		-		-

		Capital Projects		1,500,000		1,250,000

		WF Housing		500,000		525,000

		Victims Fund		188,340		188,340

		Indirect Cost

		Merchant Fees		-		-

		Vacancy		-		-

		Adjustments		-		-

				114,626,512		114,626,512





Storm Water Fund 290

		Air Base TIF Fund

																														2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Recommended		Incr/(Dec)

																								AIR BASE (TIF) FUND

																								Property Taxes

																										Real and Personal Property																																																																										City Mills in dollars

		04		01		00		000		100		305.00				205		1000		4005								Real Property--Current Year		12,668		23,022		1,122,965		822,990		3,474,599		3,712,949		4,369,157		6,340,720		5,096,185		7,679,900		7,843,000		8,430,684		8,627,300		8,905,000		9,811,652		10,100,000		11,700,000		12,008,526		11,587,000		12,700,000		12,877,685		13,085,776		13,457,624		13,100,000		13,250,000		13,264,016		13,264,016		14,662,277		13,400,000		14,300,000		14,800,000		14,800,000		3.5%		0.9%				4,009,868.42

		04		01		00		000		100		305.01																Current--County & Schools		34,103		106,801		2,787,807		2,714,326		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		01		00		000		100		306.00				205		1000		4006								Delinquent Taxes		- 0		2,790,722		6,012		269,242		365,305		595,685		241,179		55,525		250,000		221,464		250,000		100,522		250,000		250,000		58,472		250,000		60,000		82,979		60,000		77,000		79,988		77,335		85,100		78,000		80,000		80,000		80,000		122,161		80,000		100,000		100,000		100,000		0.0%

		04		01		00		000		100		306.01																Delinquent Taxes--County & Schools		- 0		4,048		17,866		775,243		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		01		00		000		100		307.00				205		1000		4007								Penalties		- 0		153		25,845		56,743		63,258		62,619		63,449		32,199		45,000		34,101		45,000		29,140		45,000		45,000		31,288		45,000		70,000		55,263		42,000		9,500		29,109		6,500		62,578		20,000		25,000		25,000		25,000		49,238		25,000		50,000		40,000		40,000		-20.0%						0.266

		04		01		00		000		100		308.00				205		1000		4010								Errors and Rebates		(9,172)		(85,672)		(231,899)		(203,405)		(158,205)		(700,913)		(237,941)		(402,053)		(300,000)		(696,262)		(300,000)		(566,293)		(300,000)		(300,000)		(453,274)		(300,000)		(1,000,000)		(1,047,552)		(475,000)		(500,000)		(525,631)		(493,842)		(475,645)		(535,000)		(575,000)		(575,000)		(575,000)		(587,805)		(575,000)		(525,000)		(600,000)		(600,000)		14.3%

		04		01		00		000		100		305.05				205		1000		4049								Collection Fee		(1,174)		(25,448)		(189,303)		(524,474)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(53,000)		(52,228)		(55,000)		(39,448)		(55,000)		(60,000)		(60,000)		(60,000)		(42,732)		(60,000)		(50,000)		(50,000)		(50,000)		0.0%

		04		01		00		000				310.00				205		1000		4030								Lieu Taxes																																				407,626				412,272		412,272		410,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.00				205		1000		4364								Homestead Reimbursement		- 0		- 0		- 0		- 0		13,545		451,074		20,700		- 0		500,000		- 0		500,000		- 0		500,000		500,000		- 0		500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Real and Personal Property Taxes				36,425		2,813,626		3,539,293		3,910,665		3,758,502		4,121,414		4,456,544		6,026,391		5,591,185		7,239,203		8,338,000		7,994,053		9,122,300		9,400,000		9,448,138		10,595,000		10,830,000		11,506,843		11,214,000		12,645,772		12,821,195		13,030,769		13,090,209		12,608,000		12,720,000		12,734,016		12,734,016		14,203,139		12,870,000		13,875,000		14,290,000		14,290,000		3.0%

																								Total Property Taxes						36,425		2,813,626		3,539,293		3,910,665		3,758,502		4,121,414		4,456,544		6,026,391		5,591,185		7,239,203		8,338,000		7,994,053		9,122,300		9,400,000		9,448,138		10,595,000		10,830,000		11,506,843		11,214,000		12,645,772		12,821,195		13,030,769		13,090,209		12,608,000		12,720,000		12,734,016		12,734,016		14,203,139		12,870,000		13,875,000		14,290,000		14,290,000		3.0%

		04		03		00		000				348.01				205		1000		4362				Manu Exemp																																								93,893		- 0		93,000		- 0		93,000		- 0		- 0		- 0		93,000		93,000		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.02												Tax Relief						- 0		- 0		- 0		38,991		32,544		- 0		618,779		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.01												Forgone						- 0		- 0		13,228		- 0		337,502		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		03		00		000				350.03												Stormwater						- 0		- 0		- 0		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Intergovernmental Revenue						- 0		- 0		13,228		38,991		370,086		- 0		618,779		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		93,893		- 0		93,000		- 0		93,000		- 0		- 0		- 0		93,000		93,000		- 0		- 0		- 0		- 0		- 0		n/a

																								Miscellaneous Revenue

		04		07		00		000				388.00				205		1000		4922								Other												- 0		3,700		- 0		- 0		- 0		638,000		- 0		- 0		- 0		- 0		- 0		- 0		13,895		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000				368.10				205		1000		6730								Merchant Fees																				(50)																- 0

		04		07		00		000		162		380.00				205		1000		4870								Interest Earned		746,267		113,824		10,533		11,913		20,017		4,904		3,254		2,937		- 0		- 0		- 0		20,794		- 0		- 0		123,565		- 0		125,000		384,493		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		15,000		200.0%

																										Interest on Investments				746,267		113,824		10,533		11,913		20,017		4,904		6,954		2,937		- 0		(50)		638,000		20,794		- 0		- 0		123,565		- 0		125,000		398,388		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		15,000		200.0%

																								Total Miscellaneous Revenue						746,267		113,824		10,533		11,913		20,017		4,904		6,954		2,937		- 0		(50)		638,000		20,794		- 0		- 0		123,565		- 0		125,000		398,388		75,000		320,000		285,095		300,000		6,968		300,000		25,000		300,000		300,000		10,728		8,000		5,000		15,000		15,000		200.0%

																								Other Financing Sources and Uses

		04		08		00		000				389.02				205		1000		5100-300						Transfer from Local Option Tourism Development Fee														222,660		282,313		412,876		433,520		525,525		500,000		735,039		600,000		800,000		985,495		900,000		- 0		- 0		900,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000				399.00														Appropriations from Fund Balance																								- 0		- 0												- 0																														n/a

		04		08		00		000				387.00				205		1000		5200								Bond Proceeds						784,985		9,097,782		- 0		- 0		- 0		- 0		- 0		- 0		- 0		475,257		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		04		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Other Financing Sources and Uses						- 0		- 0		784,985		9,097,782		- 0		222,660		282,313		412,876		433,520		525,525		500,000		1,210,296		600,000		800,000		985,495		900,000		- 0		- 0		900,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																																																																																														n/a

																								TOTAL AIR BASE REDEVEL FUND						782,692		2,927,450		4,348,039		13,059,351		4,148,605		4,348,978		5,364,590		6,442,204		6,024,705		7,764,678		9,476,000		9,225,143		9,722,300		10,200,000		10,557,198		11,495,000		10,955,000		11,999,123		12,189,000		13,058,772		13,106,290		13,423,769		13,097,177		12,908,000		12,745,000		13,127,016		13,127,016		14,213,867		12,878,000		13,880,000		14,305,000		14,305,000		3.1%

		Expenditure:

		04-20-85-892-536.00														205		1000		7529								Capital Exp								198,746		-		-		-		-		-		350,000		658,000		-		2,500,000		2,500,000		-		2,500,000		2,500,000		-		500,000		500,000		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-20-85-892-457.00														205		1000		6300								Prof Fees														23,506		23,474		-		30,040		-		16,565		-		-		20,203		-		25,000		478,627		25,000		1,200,000		5,159,558		1,000,000		247,063		1,500,000		250,000		1,000,000		1,000,000		33,521		250,000		100,000		100,000		100,000		0.0%

		04-19-28-175-463.00														205		1040		6690								Remit to County & School						1,014,959		1,780,732		3,285,553		767,971		742,225		754,496		895,000		784,964		895,000		784,964		895,000		895,000		784,964		895,000		2,000,000		4,043,500		3,200,000		4,100,000		-		4,500,000		9,254,759		5,000,000		5,000,000		4,500,000		4,500,000		4,919,592		5,000,000		5,200,000		5,200,000		5,300,000		1.9%

		04-19-28-175-551.12														205		1000		7290								Interest Expense																				34

																																				279,710		279,710

		04-78-78-2006A-553.00														205		1000		7206-TIB2006A								Bond Admin										-				7,499		8,099		20,000		8,491		20,000		1,514		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006A-552.00														205		1000		7200-TIB2006A								Principal						580,000		580,000		610,000		645,000		675,000		710,000		750,000		750,000		790,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006A-551.00														205		1000		7201-TIB2006A								Interest						1,051,720		2,080,303		1,578,008		1,545,064		1,510,414		1,474,068		1,435,732		1,435,733		1,395,308		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-552.00																										Principal														-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-551.00														205		1000		7201-TIB2006B								Interest										484,009		89,230		80,948		264,182		90,000		1,635,197		1,700,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2006B-553.00														205		1000		7206-TIB2006B								Bond Admin														532		1,044		5,000		526		5,000		567		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-552.00														205		1000		7200-TIB2010								Principal										450,000		465,000		485,000		505,000		520,000		520,000		540,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-551.00														205		1000		7201-TIB2010								Interest								-		319,125		302,197		284,620		266,308		247,345		247,345		227,736		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2010-553.00														205		1000		7206-TIB2010								Bond Admin								40,728		8,749		9,942		2,173		2,173		2,500		5,140		2,500		363		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-78-78-2016-552.00														205		1000		7200-TIB2016								Principal																										1,290,000		1,290,000		1,290,000		1,355,000		1,355,000		1,355,000		1,425,000		1,425,000		1,425,000		1,500,000		1,500,000		1,500,000		1,570,000		1,500,000		1,500,000		1,570,000		1,570,000		1,640,000		1,735,000		1,815,000		10.7%

		04-78-78-2016-550.00														205		1000		7202-TIB2016								Bond Issue																								554,946						-						-						-																								n/a

		04-78-78-2016-551.00														205		1000		7201-TIB2016								Interest																								875,394		1,661,600		1,661,600		1,661,600		1,601,925		1,601,925		1,601,925		1,532,425		1,532,425		1,535,658		1,459,300		1,459,300		1,459,300		1,382,550		1,459,300		1,459,300		1,382,550		1,382,550		1,302,300		1,217,925		1,129,175		-13.3%

		04-78-78-2016-553.00														205		1000		7206-TIB2016								Principal																								4,320,000						-												-

		04-78-78-2016-553.00														205		1000		7206-TIB2016								Bond Admin																								1,137		35,000		35,000		3,233		35,000		7,500		3,233		8,000		8,000		-		8,000		3,233		10,000		10,000		8,000		8,000		6,233		10,000		10,000		10,000		10,000		0.0%

		04-07-00-000-399.00																										Change in Fund Balance														-																-						-						-

		Transfers:																																								-																-												-

		04-79-66-060-499.60														205		1000		7100-400								Transfer to CIP								153,204		6,985,932				-		100,000		520,500				-		-		372,000		372,000		-		-		-		-		-		-		-		-		2,500,000		-		15,000,000		-		-		3,231,747		15,000,000		2,500,000		1,340,000		5,000,000		100.0%

		04-79-66-060-499.10														205		1000		7100-100								Transfer to General Fund - Equal Base																														-		-		279,709		1,641,092		279,709		279,709		279,709		279,709		333,874		279,709		279,709		-		-		279,709		279,709		334,000		334,000		334,000		0.0%

		04-79-66-060-499.10														205		1000		7100-100								Transfer to General Fund - Surplus Dist												279,709		279,710		279,710		279,708		279,709		279,709		279,709		1,329,709		1,479,709		279,709		1,779,709		1,300,000		-		1,500,000		1,400,000		1,834,201		1,450,000		3,750,021		1,500,000		1,500,000		0		-		1,891,185		1,500,000		1,837,000		1,975,000		2,025,000		10.2%

		04-79-66-060-499.44														205		1000		7100-450

		04-79-66-060-499.																																																		-		433,000		433,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

		04-79-66-060-499.44														205		1000		7100-450								Transfer to Debt Service GP Debt						-		-		-		-		-		274,813		273,513		205,135		201,179		201,179		201,179		201,179		275,088		205,000		250,000		205,000		250,000		250,000		250,000		250,000		-		250,000		-		250,000		250,000		-		-		-		-		-		n/a

						Total Exp & Uses																												2,646,679		5,113,423		14,001,086		4,104,113		4,091,627		4,663,367		5,039,298		6,252,314		6,714,432		7,036,338		8,717,488		8,867,488		4,314,797		8,371,634		9,319,134		9,328,377		8,720,134		10,695,134		10,484,126		10,447,009		19,048,250		11,499,009		24,992,259		8,717,300		8,717,300		13,314,537		24,992,259		12,923,300		11,911,925		15,713,175		21.6%

																												Fund Balance, Beg						6,345,441		8,046,802		15,992,730		6,140,249		6,385,114		7,658,077		8,825,096		9,436,916		10,949,280		10,949,280		13,710,848		13,138,085		13,138,085		14,470,597		19,380,486		19,380,488		19,380,486		22,051,234		22,051,234		24,414,872		24,673,398		24,673,398		18,722,325		24,414,872		24,414,872		18,722,325		18,722,325		19,621,655		20,578,355		22,971,430		17.1%

																																		1,701,360		7,945,928		(9,852,481)		244,865		1,272,963		1,778,837		985,407		1,512,364		2,761,568		2,188,805		1,004,812		1,332,512		6,242,401		3,123,366		1,635,866		2,670,746		3,468,866		2,363,638		2,622,164		2,976,760		(5,951,073)		1,408,991		(12,247,259)		4,409,715		4,409,716		899,330		(12,114,259)		956,700		2,393,075		(1,408,175)		-247.2%

																												Fund Balance, End						8,046,801		15,992,730		6,140,249		6,385,114		7,658,077		9,436,914		9,810,503		10,949,280		13,710,848		13,138,085		14,715,660		14,470,597		19,380,486		17,593,963		21,016,352		22,051,234		22,849,352		24,414,872		24,673,398		27,391,632		18,722,325		26,082,389		6,475,066		28,824,588		28,824,588		19,621,655		6,608,066		20,578,355		22,971,430		21,563,255		4.8%
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Local Tourism Dev. Fee 300

		OCEAN FRONT REDEVELOPMENT FUND/ Downtown TIF

																														2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Estimate		Revised Budget		Actual		Estimate		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended

																								OCEAN FRONT REDEVELOPMENT DISTRICT

																								Property Taxes

																										Real and Personal Property

		01		01		00		000		100		305.00																Real Property--Current Year		89,803		240,337		7,887		- 0		- 0		- 0		- 0		- 0		240,000		- 0		240,000		240,000		- 0		200,000		- 0		- 0		100,000		- 0		211,342		50,000		1,193,229		1,125,000		1,200,000		50,000		50,000		1,112,946		1,200,000		1,341,056		1,200,000		1,350,000		1,300,000		-3.7%

		01		01		00		000		100		305.01																Current--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		01		00		000		100		306.00																Delinquent Taxes		368		2,359		14,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,118		- 0		- 0		- 0		- 0		31,119		15,000		(2,785)		33,000		33,000		33,000		0.0%

		01		01		00		000		100		306.01																Delinquent Taxes--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		01		00		000		100		307.00																Penalties		- 0		1,669		3,565		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,826		- 0		- 0		- 0		- 0		5,872		10,000		6,022		10,000		10,000		10,000		0.0%

		01		01		00		000		100		308.00																Errors and Rebates		(27,895)		55,950		(26,115)		- 0		- 0		- 0		- 0		- 0		(40,000)		- 0		(40,000)		(40,000)		- 0		(40,000)		- 0		- 0		(40,000)		- 0		- 0		(10,000)		(83,230)		(50,000)		(100,000)		(10,000)		(10,000)		- 0		(100,000)		(3,436)		(85,000)		(50,000)		(85,000)		70.0%

		01		01		00		000		100		308.01																Errors and Rebates--County & Schools		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,402)		- 0		- 0		- 0		- 0		(3,378)		(5,000)		(4,023)		(5,000)		(5,000)		(5,000)		0.0%						2013 Reasessment states Equalized Assessed

																										Total Real and Personal Property Taxes				62,276		300,315		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		200,000		- 0		160,000		- 0		- 0		60,000		- 0		211,342		40,000		1,133,542		1,075,000		1,100,000		40,000		40,000		1,146,559		1,120,000		1,336,834		1,153,000		1,338,000		1,253,000		-6.4%						Value at $24,135,825

																								Total Property Taxes						62,276		300,315		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		200,000		- 0		160,000		- 0		- 0		60,000		- 0		211,342		40,000		1,133,542		1,075,000		1,100,000		40,000		40,000		1,146,559		1,120,000		1,336,834		1,153,000		1,338,000		1,253,000		-6.4%

																								Intergovernmental Revenue

		01		03		00		000				390.21														Oceanfront MID				966,795		113,493		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000		650,000		700,000		7.7%		1798118.9625

																										Other Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Intergovernmental Revenue						966,795		113,493		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000		650,000		700,000		7.7%

																								Miscellaneous Revenue

																										Interest on Investments																																																																		n/a

		01		07		00		000		162		380.00				210		1000		4870								Interest Earned		- 0		1,845		2,597		1,587		2,897		3,606		2,000		1,437		2,000		2,117		1,400		3,000		3,951		2,000		4,000		5,844				350		439		4,000		- 0		100		3,500		4,000		4,000		29,379		3,500		(5,097)		5,033		5,033		1,371		-72.8%

																				4830								Lease Revenue																																																				- 0				140,578		90,000		90,000		- 0		n/a

		01		07		00		000				349.00				210		1000		4902								Reimbursed Costs		305,099		123,130		125,600		150,000		100,000		145,000		646,395		- 0		- 0		170,000		- 0		- 0		170,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		07		00		000				388.00																Franchise Funds																		- 0		40		- 0		- 0		19,910		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		3,000,000		- 0		n/a

																								Total Miscellaneous Revenue						305,099		124,975		128,197		151,587		102,897		148,606		648,395		1,437		2,000		172,157		1,400		3,000		193,861		2,000		4,000		5,844		- 0		350		439		4,000		- 0		100		3,500		4,000		4,000		29,379		3,500		135,481		3,095,033		3,095,033		1,371		-100.0%

																								Other Financing Sources and Uses

																										Appropriations from Fund Balance

		01		08		00		000				389.41				210		1000		5100-305								Transfer In - Local Atax		443,568		147,241		- 0		738,510		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		200,000		- 0		- 0		- 0		300,000		300,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				389																Transfer In - Downtown Dev Fund ( Hosp for Proj)																																								200,000		- 0		- 0		- 0		200,000		200,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				389.02				210		1000		5100-300								Transfer In - Tourism Development Fee						- 0		- 0		- 0		385,700		567,764		567,764		- 0		- 0		- 0		- 0		- 0		250,000		- 0		250,000		85,000		92,992		85,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,393,000		- 0		- 0		- 0		n/a

		01		08		00		000				389.80				210		1000		5100-320								Transfer In - Hospitality Fee Fund		- 0		- 0		- 0		- 0		741,160		737,400		741,310		741,310		637,235		637,235		640,460		640,460		640,460		409,350		409,350		409,350		646,000		205,000		246,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		644,200		644,200		650,000		650,000		0.0%

																												Transfer In - Capital Projects Fund		- 0		- 0		444,710		489,000		1,315,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		85,000		- 0		- 0		85,000		- 0		- 0		100,000		100,000		100,000		0.0%		506,212

																												Transfer In - Hospitality Tax																																								5,847,994		5,847,994				- 0						- 0		- 0		3,006,288		2,750,000		2,750,000		1,300,000		-52.7%

																												Transfer In - Parking Utility																																																								- 0		250,000		250,000		250,000		0.0%

																												Sinking Fund Installment																																																										- 0		- 0		- 0		n/a

		01		08		00		000				387.00				210		1000		5200								Bond Proceeds		10,065,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,245,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000		- 0		15,000,000		14,451,257		14,451,257		- 0		n/a

		01		08		00		000				387.02				210		1000		5210								Bond Issuance Costs																										733,922						- 0																																n/a

																												Bond Discounts		(63,190)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		01		08		00		000				387.10				210		1000		5215								Pay Escrow																										(8,173,567)						- 0																																n/a

		01		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																										Total Appropriations From Fund Balance				10,445,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

																								Total Other Financing Sources and Uses						10,445,378		147,241		444,710		1,227,510		2,056,160		1,123,100		1,309,074		1,309,074		637,235		637,235		640,460		640,460		445,815		659,350		409,350		659,350		731,000		497,992		331,000		6,347,994		5,847,994		- 0		85,000		500,000		500,000		20,085,000		- 0		21,043,488		18,195,457		18,201,257		2,300,000		-87.4%

																								TOTAL Ocean Front REDEVEL FUND						11,779,548		686,024		572,907		1,379,097		2,159,057		1,271,706		1,957,469		1,310,511		839,235		809,392		841,860		843,460		639,676		821,350		413,350		665,194		791,000		498,342		542,781		6,391,994		6,981,536		1,075,100		1,188,500		544,000		544,000		21,260,938		1,123,500		22,515,803		23,093,490		23,284,290		4,254,371		-81.7%

		Expenditure:

		01-85-85-224-536.00														210		1000		7529								Capital Projects - A&I Projects		8,447,045				19,755		751,890		20,535		1,070,089		1,519,500		1,937,803		-		265,857		-		-		-		-		-		-		-		-		-		-		-		-		5,885,000		-		-		-		5,885,000		-		17,451,257		17,451,257		-		n/a

		01-20-85-892-457.00																										Prof Fees		10,839		-		-		-		5,692				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

																												Capital Projects - Boardwalk Projects																																																								2,900,555		310,000		310,000		305,000		-1.6%

																												Property Acquisition																																																				22,201,084				16,049,379		-		-		-		n/a

																												Non-Capitalized Exp																																																								736,101

		01-20-20-224-457.00														210		1000		6300								Prof Fees		-		-		-		-		-		3,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		49,262		-		-		-		-		139,972		-		-		100,000		100,000		100,000		0.0%

		01-19-28-175-463.00																										Remit to County & School		-		1,295,584		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		n/a

		01-78-78-2017B-553.00														210		1000		7206								Bond Admin		-		-		-		295,000		501		501		1,650		2,129		575		2,148		2,200		2,200		5,375		3,000		3,000		1,650		6,000		1,650		-		1,650		24,060		1,650		5,000		1,650		1,650				25,000		4,650		45,000		45,000		5,000		-88.9%

		01-78-78-2017B-551.00														210		1000		7201-TIB2017B								Interest		434,107		443,510		443,510		444,031		434,660		425,510		414,660		414,660		401,660		401,660		388,260		388,260		162,993		296,350		296,350		296,350		296,350		296,350		298,000		282,350		282,350		282,350		267,950		282,350		282,350		271,250		267,950		249,200		229,450		229,450		208,700		-9.0%

		01-78-78-2017B-550.00/552.00														210		1000		7202-TIB2017B								Principal		-		-		-				305,000		310,000		325,000		325,000		335,000		335,000		350,000		350,000		168,554		360,000		360,000		-		350,000		350,000		350,000		360,000		360,000		360,000		375,000		360,000		360,000		375,000		375,000		395,000		415,000		415,000		435,000		4.8%

		01-78-78-209L-553.00														210		1000		7206-TIB2021								Bond Admin																										-						1,650																				236,770				1,675		5,000		5,000		1,650		-67.0%

		01-78-78-209L-551.00														210		1000		7201-TIB2021								Interest																										208,397						14,600																								678,033		524,223		524,223		512,871		-2.2%

		01-78-78-209L-552.00														210		1000		7200-TIB2021								Principal																										350,000						365,000																								670,000		825,000		825,000		835,000		1.2%

																210		1000		7201-TIB2022								Interest																										208,397						14,600																								-		1,484,000		1,484,000		592,500		-60.1%

																210		1000		7200-TIB2022								Principal																										350,000						365,000																								-		1,000,000		1,000,000		587,000		-41.3%

																210		1000		7200-TIB2022								Bond Issue/Admin																																																								97,153						1,650

		01-79-66-060-499.60																										Trans- Downtown Development Fund		379,802		324,066		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		650,000		650,000		700,000		7.7%

																														-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		n/a

						Total Exp & Uses																								9,271,793		2,063,160		463,265		1,490,921		766,388		1,809,100		2,260,810		2,679,592		737,235		1,004,665		740,460		740,460		1,453,716		659,350		659,350		1,058,850		652,350		648,000		648,000		644,000		715,672		644,000		6,532,950		644,000		644,000		23,224,076		6,552,950		21,781,746		23,038,930		23,038,930		4,284,371		-81.4%

		Change In Fund Balance																														(1,377,136)		109,642		(111,824)		1,392,669		(537,394)		(303,341)		(1,369,081)		102,000		(195,273)		101,400		103,000		(814,040)		162,000		(246,000)		(393,656)		138,650		(149,658)		(105,219)		5,747,994		6,265,863		431,100		(5,344,450)		(100,000)		(100,000)		(1,963,138)		(5,429,450)		734,057		54,560		245,360		(30,000)		-112.2%

																												Fund Balance, Beg		-		2,507,755		1,130,619		1,240,261		1,128,437		2,521,106		1,215,419		1,983,711		614,630		614,630		784,630		419,357		419,357		522,357		(394,683)		163,714		149,657		(229,942)		149,658		(379,600)		44,439		44,439		6,310,302		6,310,302		6,310,302		6,310,302		6,310,302		4,347,164		5,081,221		5,081,221		5,135,781

		01		07		00		000		004		399.00																		2,507,755		(1,377,136)		109,642		(111,824)		1,392,669		(537,394)		(303,341)		(1,369,081)		102,000		(195,273)		101,400		103,000		(814,040)		162,000		(246,000)		(393,656)		138,650		(149,658)		(105,219)		5,747,994		6,265,863		431,100		(5,344,450)		(100,000)		(100,000)		(1,963,138)		(5,429,450)		734,057		54,560		245,360		(30,000)

																												Fund Balance, End		2,507,755		1,130,619		1,240,261		1,128,437		2,521,106		1,983,712		912,078		614,630		716,630		419,357		886,030		522,357		(394,683)		684,357		(640,683)		(229,942)		288,307		(379,600)		44,439		5,368,394		6,310,302		475,539		965,852		6,210,302		6,210,302		4,347,164		880,852		5,081,221		5,135,781		5,326,581		5,105,781

		Oceanfront TIF Debt Service

						2017B Series

								Principal																												* DRC owes the City $145,500 for FY15 and $496,393 ($646,393 - $150,000 scheduled																																				360,000		375,000						375,000		375,000		395,000		415,000		415,000		435,000

								Interest																												for payment in FY16) toward the 2nd to 9th Avenue project, less any cost savings																																				282,350		267,950						267,950		267,950		249,200		229,450		229,450		208,700

						(Refunded Series 2009 LOB)																														recognized.  DRC stretched out the payment over several years.																																				642,350		642,950						642,950		642,950		644,200		644,450		644,450		643,700

						2021 LOB Transitional Properties																																DRC due

								Principal																																																																												670,000		825,000		825,000		835,000

								Interest																																																																												678,033		524,223		524,223		512,871

																																																																																				1,348,033		1,349,223		1,349,223		1,347,871

						2022 LOB Transitional Properties																																DRC due

								Principal																																																																												-		1,000,000		1,000,000		587,000

								Interest																																																																												-		1,484,000		1,484,000		592,500

																																																																																				-		2,484,000		2,484,000		1,179,500



mshelton:
Reimbursement from Franchise Fees for Underground Wiring portion of the 3rd Av S Gateway project.

mshelton:
To cover 2012 Debt Service

mshelton:
Transfer from Capital Projects fund of $289,500 from Underground Conversion matching funds and $200,000 from Stormwater Project Funds.

mshelton:
Contribution from DRC for 3rd Av S Gateway.

mshumpert:
Capital Project Funding

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000

Lori Frishmuth:
I am showing $350,000



Local Accom Tax 305

		Myrtle Beach Convention Center

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025										2022		2023		2024

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)								Budget Proj		Budget Proj		Budget Proj

																						CONVENTION CENTER REVENUE

																						Property Taxes

																								Real and Personal Property

		13		01		00		000		100		305.00														Real Property--Current Year		929,582		1,025,033		1,139,392		1,312,993		1,416,468		1,151,778		903,540		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		305.02														Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		306.00														Delinquent Taxes		- 0		- 0		- 0		(36,726)		- 0		- 0		-		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		307.00														Penalties		7,945		7,779		10,190		10,763		12,505		12,520		9,366		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		308.00														Errors and Rebates		(81,833)		(94,437)		(101,852)		(141,941)		(270,218)		(143,661)		(57,678)		- 0		- 0		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

																								Total Real and Personal Property Taxes				855,694		938,375		1,047,730		1,145,089		1,158,755		1,020,637		855,228		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		01		00		000		100		300.00														Automotive Vehicles		55,599		50,897		52,650		46,965		39,611		45,753		50,392		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

																						Total Property Taxes						911,293		989,272		1,100,380		1,192,054		1,198,366		1,066,390		905,620		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

																						Business License and Hospitality Fees

		13		02		00		000		110		316.00														Business Licenses		600,000		968,649		902,097		776,350		745,200		744,000		-  0		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

		13		02		00		000		110		319.10														Less: Refunds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-								-		-				-		-		-		-		-		-		-		-		-		-		-		-										-		-		-

																						Total Business Lic and Hospitality Fees						600,000		968,649		902,097		776,350		745,200		744,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0

																						Intergovernmental Revenue

																								State Grants

		13		03		00		000		135		347.08				220		1000		4322						State Grant		46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																								Total State Grants				46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																						Total Intergovernmental Revenue						46,083		60,195		40,375		88,329		90,216		66,919		- 0		60,000		60,000		- 0		60,000		56,550		- 0		27,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0

																						Charges for Current Services

																								Convention Center Fees

		13		05		00		000		160		349.01				220		1000		4904						Hotel Reimbursements		341,178		361,472		385,336		395,565		352,516		402,797		377,152		388,442		346,185		345,879		390,000		325,304		375,000		409,510		375,000		375,000		323,935		400,000		400,000		330,781		400,000		225,000		267,055		250,000		191,635		115,000		385,000		200,000		200,000		281,893		385,000		341,186		280,000		280,000		365,000		30.4%								375,000		375,000		375,000

		13		05		00		000		160		362.46				220		1000		6080-800						COGS GP																																												(145,000)		(149,390)				- 0		(110,000)		(145,000)						- 0		(145,000)		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		362.46				220		1000		6080-801						COGS Ned Donkle																																												(5,500)		(4,824)				- 0		(3,000)		(5,500)						- 0		(5,500)		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.00				220		1000		4550						Convention Center Concessions		98,669		80,262		60,092		38,831		33,728		104,562		52,381		37,925		59,465		86,478		55,000		77,876		55,000		534,403		597,400		597,400		646,340		595,000		595,000		699,811		700,000		400,000		386,646		600,000		485,528		300,000		625,000		500,000		500,000		735,698		625,000		798,346		700,000		700,000		780,000		11.4%								597,400		597,400		597,400

		13		05		00		000		160		366.00																																																						- 0		564,096				- 0		- 0		- 0		- 0		- 0		550,000		550,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.01				220		1000		6080-820						COGS - Concessions																												(193,946)						(219,208)						(253,068)				(150,000)		(153,552)				- 0		(125,000)		(225,000)						- 0		(225,000)		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.01																																																						- 0		(564,096)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		13		05		00		000		160		366.05				220		1000		4550-800						Grand Park Concessions																																												311,000		318,449		325,000		393,599		375,000		315,000						454,054		315,000		423,573		450,000		450,000		420,000		-6.7%

		13		05		00		000		160		366.06				220		1000		4550-801						Ned Donkle Concessions																																												75,000		75,865		75,000		59,673		75,000		75,000						62,937		75,000		43,231		60,000		60,000		45,000		-25.0%

		13		05		00		000		160		366.07				220		1000		4550-802						Doug Shaw Concessions																																												5,300		5,294		5,000		39,979		20,000		5,000						41,719		5,000		39,981		40,000		40,000		40,000		0.0%

		13		05		00		000		160		367.00				220		1000		4470						Building Rental Fees		963,631		996,818		1,087,415		1,110,716		1,155,368		1,097,517		1,329,433		1,206,600		1,229,656		1,399,644		1,390,000		1,449,933		1,500,000		1,507,137		1,500,000		1,500,000		1,439,478		1,600,000		1,600,000		1,358,473		1,550,000		1,000,000		984,381		1,250,000		860,473		550,000		1,350,000		1,250,000		1,250,000		1,585,714		1,350,000		1,675,205		1,550,000		1,550,000		1,650,000		6.5%								1,500,000		1,500,000		1,500,000

		13		05		00		000		160		367.10														Auditorium Concessions		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		367.20				220		1000		4472						Electrical Charges		321,842		333,794		369,683		338,902		294,935		269,588		308,288		233,336		303,830		376,861		315,000		395,514		450,000		426,204		450,000		450,000		446,237		450,000		450,000		349,325		465,000		275,000		265,571		375,000		204,077		175,000		400,000		375,000		375,000		459,353		400,000		485,154		450,000		450,000		480,000		6.7%								450,000		450,000		450,000

		13		05		00		000		160		367.30														Grand Opening Charges		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		367.40														Grand Opening		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%								- 0		- 0		- 0

		13		05		00		000		160		368.00				220		1000		4474						Equipment Rental		50,612		73,718		80,285		63,291		46,379		72,031		83,776		69,853		100,569		136,534		100,000		122,901		135,000		133,943		135,000		135,000		98,535		135,000		135,000		95,670		110,000		45,000		42,053		90,000		61,420		25,000		85,000		90,000		90,000		90,623		85,000		90,528		90,000		90,000		90,000		0.0%								135,000		135,000		135,000

		13		05		00		000		160		369.00				220		1000		4476						Security Charges		67,304		78,175		122,583		72,802		62,463		78,968		104,099		77,305		75,883		85,051		80,000		137,830		90,000		161,263		90,000		90,000		186,233		162,000		162,000		146,485		195,000		80,000		82,197		170,000		69,007		75,000		125,000		175,000		175,000		88,758		125,000		90,069		90,000		90,000		90,000		0.0%								90,000		90,000		90,000

		13		05		00		000		160		369.10				220		1000		4618						Parking		2,120		1,975		10,061		2,750		- 0		240,214		285,323		279,654		276,649		334,746		465,000		514,574		600,000		561,630		600,000		600,000		561,287		600,000		600,000		569,985		600,000		430,000		429,357		550,000		498,059		400,000		560,000		550,000		550,000		657,563		560,000		731,914		600,000		600,000		730,000		21.7%								600,000		600,000		600,000

																								Total Convention Center Charges				1,845,356		1,926,214		2,115,455		2,022,857		1,945,389		2,265,677		2,540,452		2,293,115		2,392,237		2,765,193		2,795,000		3,023,932		3,205,000		3,540,144		3,747,400		3,747,400		3,482,837		3,942,000		3,942,000		3,297,462		4,020,000		2,545,800		2,549,102		3,690,000		2,863,451		1,872,000		3,549,500		3,690,000		3,690,000		4,458,312		3,549,500		4,719,187		4,310,000		4,310,000		4,690,000		8.8%								3,747,400		3,747,400		3,747,400

		13		05		00		000		195		368.10				220		1000		6730						Merchant Fees		(5,522)		(5,507)		(7,468)		(6,439)		(6,768)		(7,380)		(6,658)		(7,586)		(6,948)		(6,761)		- 0		(15,351)		- 0		(24,655)		- 0		- 0		(31,348)		- 0		- 0		(29,492)		- 0		(40,000)		(42,835)		- 0		- 0		(32,000)		(30,000)		- 0		- 0		- 0		(30,000)		- 0		(30,000)		(30,000)		- 0		-100.0%								- 0		- 0		- 0

																						Total Charges for Current Services						1,839,834		1,920,707		2,107,987		2,016,418		1,938,621		2,258,297		2,533,794		2,285,529		2,385,289		2,758,432		2,795,000		3,008,581		3,205,000		3,515,489		3,747,400		3,747,400		3,451,489		3,942,000		3,942,000		3,267,970		4,020,000		2,505,800		2,506,267		3,690,000		2,863,451		1,840,000		3,519,500		3,690,000		3,690,000		4,458,312		3,519,500		4,719,187		4,280,000		4,280,000		4,690,000		9.6%								3,747,400		3,747,400		3,747,400

																						Miscellaneous Revenue

		13		07		00		000		004		399.00														Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-																						-

																								Other Revenue

		13		07		00		000		108		390.00				220		1000		4910						Donations from Private Sources		- 0		- 0		- 0		- 0		- 0		- 0		600,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		450,000		300,000		350,000		850,000		400,000		400,000		300,000		850,000		300,000		300,000		300,000		500,000		66.7%								300,000		300,000		300,000

		13		07		00		000		108		380.00				220		1000		4870						Interest Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		5		1,056		-		7,246		-		7,279		-		-		7,794		-		-		3,993		10,000		-		-		-		-		-		-		-		-		592		-		17,600		1,000		1,000		12,881		1188.1%								-		-		-

																				4062						Revenue Over Short																																																												(119)				(142)								0.0%

		13		07		00		000		108		381.61				220		1000		4852						Hotel Site Lease and Support Fac Subl								- 0		1,122,509		938,294		843,380		1,577,946		2,718,110		2,400,000		2,460,000		2,479,033		2,300,000		3,104,524		2,500,000		2,800,000		2,819,558		2,800,000		2,400,000		2,000,000		2,300,000		2,300,000		2,300,000		2,000,000		-		-		-		2,000,000		2,000,000		-		-		1,500,000		2,200,000		3,000,000		1,900,000		-36.7%								2,500,000		2,500,000		2,500,000

		13		07		00		000		108		346.07														Sale of Tim….		4,848		- 0		557		- 0		- 0		- 0		- 0		-		11,025		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		07		00		000		108		388.00				220		1000		4922						Other Revenue		200		128		- 0		187		56		2,121		35		146,800		3,152		2,521		-		8,874		-		7,371		-		-		6,054		-		-		4,442		-		1,500		13,298		5,000		123,923		150,000		100,000		5,000		5,000		5,957		100,000		60,550		65,000		65,000		60,000		-7.7%								-		-		-

																								Total Other Revenue				5,048		128		557		187		1,122,565		940,415		1,443,415		2,024,746		3,032,292		2,703,577		2,760,000		2,795,153		2,600,000		3,419,174		2,800,000		3,100,000		3,133,406		3,100,000		2,700,000		2,308,435		2,610,000		2,601,500		2,613,298		2,455,000		423,923		500,000		950,000		2,405,000		2,405,000		306,430		950,000		1,878,008		2,566,000		3,366,000		2,472,881		-26.5%								2,800,000		2,800,000		2,800,000

																																																																																																		0.0%

																																																																																																		0.0%

																						Total Miscellaneous Revenue						5,048		128		557		187		1,122,565		940,415		1,443,415		2,024,746		3,032,292		2,703,577		2,760,000		2,795,153		2,600,000		3,419,174		2,800,000		3,100,000		3,133,406		3,100,000		2,700,000		2,308,435		2,610,000		2,601,500		2,613,298		2,455,000		423,923		500,000		950,000		2,405,000		2,405,000		306,430		950,000		1,878,008		2,566,000		3,366,000		2,472,881		-26.5%								2,800,000		2,800,000		2,800,000

																						Other Financing Sources and Uses

																								Interfund Transfers

		13		08		00		000				387.06				220		1000		5222						LT Debt/Lease														0		- 0		-		-		-		-		-		-		1,325,000		1,325,000		1,315,634		-		-		84,366		-		615,703		615,703		-		-		-		-		-		-		-		-		-		5,000,000		5,000,000		5,000,000		0.0%								-		-		-

		13		08		00		000		111		389.00														Transfer In--General		- 0		537,154		753,733		20,547		300,000				- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.41				220		1000		5100-305						Transfer In--New Local Accommodations Tax		- 0		- 0		- 0		- 0		- 0				- 0		- 0		36,894		-		250,000		250,000		250,000		250,000		-		-		-		-		-		-		-		-		1,540,624		-		2,925,000		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

																										Transfer In - Local Accommodations Tax																																																																		-		-		-		0.0%

		13		08		00		000		111		389.18														Transfer In--Capital Projects		180,000		1,436,186		166,393		166,393		166,393				- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.02				220		1000		5100-300						Transfer In--Local Option Tourism Fee		- 0		- 0		- 0		- 0		- 0		167,439		141,714		- 0		-		757,293		755,561		755,562		750,000		750,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13		08		00		000		111		389.40				220		1000		5100-315						Transfer In--Accommodations Tax		569,075		- 0		- 0		650,000		- 0		300,000		500,000		500,000		500,000		550,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		-		550,000		550,000		550,000		-		550,000		550,000		550,000		550,000		0.0%								550,000		550,000		550,000

		13		8		0		0		111		389.80				220		1000		5100-325						Transfer In--Hospitality Fee																																														154,000						-		250,000						-		250,000		800,000		-		-		200,000		0.0%

		13		8		0		0		111		389.80				220		1000		5100-320						Transfer In--Hospitality Tax		1,080,000		1,112,725		1,115,000		1,165,000		1,165,000		665,000		800,000		1,165,000		1,165,000		1,165,000		715,000		715,000		700,000		700,000		-		-		-		200,000		200,000		200,000		154,000		150,000		-		270,000		-		3,650,000		3,275,000		270,000		270,000		1,893,250		3,275,000		500,000		500,000		500,000		500,000		0.0%		1,250,000						-		-		-

																220		1000		5402						Gain/Loss on Assets																																								-		-		-		-		-		900		-		-						24		-		-		-		-		-		0.0%

																								Total Interfund Transfers				1,829,075		3,086,065		2,035,126		2,001,940		1,631,393		1,132,439		1,441,714		1,665,000		1,701,894		2,472,293		2,220,561		2,270,562		2,250,000		2,250,000		1,875,000		1,875,000		1,865,634		750,000		750,000		834,366		704,000		1,315,703		2,860,327		820,000		3,475,900		4,200,000		3,525,000		820,000		820,000		2,443,274		3,525,000		1,850,000		6,050,000		6,050,000		6,250,000		3.3%								550,000		550,000		550,000

																						Total Other Financing Sources and Uses						1,829,075		3,086,065		2,035,126		2,001,940		1,631,393		1,132,439		1,441,714		1,665,000		1,701,894		2,472,293		2,220,561		2,270,562		2,250,000		2,250,000		1,875,000		1,875,000		1,865,634		750,000		750,000		834,366		704,000		1,315,703		2,860,327		820,000		3,475,900		4,200,000		3,525,000		820,000		820,000		2,443,274		3,525,000		1,850,000		6,050,000		6,050,000		6,250,000		3.3%								550,000		550,000		550,000

																						TOTAL CONVENTION CENTER REVENUE						5,231,333		7,025,016		6,186,522		6,075,278		6,726,361		6,208,460		6,324,543		6,035,275		7,179,475		7,934,302		7,835,561		8,130,846		8,055,000		9,211,963		8,422,400		8,722,400		8,450,529		7,792,000		7,392,000		6,410,771		7,334,000		6,423,003		7,979,892		6,965,000		6,763,274		6,540,000		7,994,500		6,915,000		6,915,000		7,208,016		7,994,500		8,447,195		12,896,000		13,696,000		13,412,881		-2.1%								7,097,400		7,097,400		7,097,400

																																																																				6,630,000												4,469,500						4,764,742		4,469,500		6,597,195		6,846,000		7,646,000		7,162,881		-6.3%

																																																																								2,244,624

		Convention Center Departmental Budgets:

																																																																				6,564,895

		Administration																										314,612		329,962		978,823		1,039,790		970,726		329,246		326,818		357,766		357,680		547,850		529,274		535,669		562,989		562,637		567,152		567,152		556,098		563,408		563,408		674,542		814,445		545,878		801,892		638,814		5,896,327		900,000		1,435,535		833,617		833,617		-		1,435,535		1,812,626		1,764,782		1,764,782		1,992,076		12.9%		8,126,581		1,974,810				1,471,423		1,508,209		1,545,914

		Sales & Marketing																										3,322,732		3,519,566		1,176,167		1,213,661		1,226,581		4,295,082		4,220,076		4,170,017		4,181,732		1,169,398		1,209,101		1,164,258		1,226,616		1,167,361		1,206,438		1,206,438		1,268,568		1,253,602		1,253,602		1,128,607		1,215,019		1,215,019		1,039,962		960,063				950,000		1,149,479		1,210,101		1,210,101				1,149,479		1,027,642		1,046,231		1,046,231		1,108,303		5.9%								1,178,216		1,207,671		1,237,863

		Operations																														2,163,817		2,142,489		2,108,475										2,122,371		2,354,960		2,343,247		2,654,667		2,785,543		2,729,125		2,729,125		2,621,956		2,806,971		2,806,971		2,657,547		2,801,467		2,801,467		2,420,927		2,307,387				2,300,000		2,740,694		2,510,445		2,510,445		6,552,218		2,740,694		2,733,346		2,904,137		2,904,137		3,165,906		9.0%								2,809,211		2,879,442		2,951,428

		Convention Service																																				13,715								372,478		426,177		459,233		517,989		529,291		572,364		572,364		554,721		589,813		589,813		557,384		606,994		606,994		516,390		570,758				500,000		604,185		618,440		618,440				604,185		730,878		618,886		618,886		688,360		11.2%								619,290		634,772		650,641

		Concessions																																																																629,154		562,874		345,000		327,018		564,182				450,000		594,224		591,280		591,280				594,224		658,995		639,651		639,651		702,301		9.8%								609,080		624,307		639,914

		Concessions - SP Tourism																																																				255,511		515,306		515,306		375,153		538,042		538,042		388,393		564,096		300,000		927,498		492,785				350,000		510,237		516,502		516,502				510,237		410,028		458,338		458,338		469,635		2.5%								522,993		536,068		549,469

		Merchant Fees  (220-1490-6730)																																																																																														45,000

		SLC's																																																																(219,800)						-										-		-						-		-		-		-		0.0%								-		-		-

				Debt Service																																																														-														1,372,213						-		-		-		-		-		-		0.0%

				Insurance & Taxes																																																																												-						-		-		-		-		-		-		0.0%

		Capital Outlay																																																		100,000		-		135,000		135,000		-								104,000		104,000		-		-		-		-		-		22,500		22,500		46,809		-		272,778		-		-		-		0.0%								-		-		-

																																																												-		5,000		5,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Operating Budget																																														4,519,512		4,502,407		5,062,261		5,300,343		5,725,385		5,725,385		5,376,496		5,756,836		5,756,836		5,815,827		6,668,895		5,918,358		6,033,687		5,533,989		5,896,327		5,450,000		8,406,567		6,302,885		6,302,885		6,599,027		7,034,354		7,646,293		7,432,025		7,432,025		8,171,581		10.0%		7,833,371		(338,210)				7,210,213		7,390,468		7,575,230

																																																																																																						6,552,218

		13-19-28-175-551.12														220		1000		7290						Interest Expense																																														1,941				2,334																										93%

		Transfers Out:

		13-79-45-060-499.40														220		1000		7100-250						Public Facility		1,919,431		1,886,710		1,933,103		1,723,985		1,708,825		1,338,383		1,149,925		1,677,075		1,663,149		1,675,250		1,669,025		1,669,025		1,669,025		1,677,200		1,657,500		1,657,500		1,657,500		700,000		686,953		700,000		-		-				-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13-79-45-060-499.69														220		1000		7100-325						Hospitality Fee Fund						-		-		1,122,509										757,293		755,561		755,562		755,561		803,453		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%								-		-		-

		13-79-45-060-499.44														220		1000		7100-450						Debt Service						-		166,393		166,393								760,000												288,258		288,258		288,258		584,169		584,169		668,535		668,500		668,500		668,500		668,500		-		250,000		-		600,000		600,000		-		-		-		-		-		-		0.0%								737,258		667,258		668,908

		13-74-45-475-536.00														220		2220		7529						Capital Projects		14,800																				471,000		468,031		360,000		264,764		1,937,500		1,937,500		2,010,232		197,500		197,500		116,335		160,000		763,186		867,186		270,000		-		-		722,500		270,000		270,000		-		722,500		-		5,440,000		5,440,000		5,241,300		0.0%				1,198,400				400,000		400,000		400,000

																																																																																																		0.0%				1,161,218

						TOTAL EXP & USES																						5,571,575		5,736,238		6,251,910		6,286,318		7,303,509		5,976,426		5,696,819		6,204,858		6,962,561		6,644,640		7,415,098		7,395,025		7,846,847		8,045,760		9,608,643		9,608,643		9,332,486		7,238,505		7,225,458		7,300,697		7,497,395		7,350,044		7,571,314		6,472,489		5,898,661		5,700,000		9,129,067		7,172,885		7,172,885		6,599,027		7,756,854		7,646,293		12,872,025		12,872,025		13,412,881		75.4%				37,182				8,347,471		8,457,726		8,644,138

																										Beginning Net Assets		(903,695)		(1,243,937)		44,841		(20,547)		(231,587)		(808,735)		(576,701)		51,023		(118,560)		98,355		892,635		1,031,272		1,767,093		1,767,093		1,924,421		2,933,296		2,097,364		1,215,407		1,215,407		781,426		(108,500)		(108,500)		(108,500)		1,381,949		300,078		300,078		1,140,078		(1,035,541)		(1,035,541)		1,164,693		1,164,691		1,773,682		2,574,584		2,574,584		2,598,559		123.1%								5,511		(1,244,560)		(2,604,886)

																										Change		(340,242)		1,288,778		(65,388)		(211,040)		(577,148)		232,034		627,724		(169,583)		216,914		1,289,662		420,463		735,821		208,153		1,166,203		(1,186,243)		(886,243)		(881,957)		553,495		166,542		(889,926)		(163,395)		(927,041)		408,578		492,511		864,613		840,000		(1,134,567)		(257,885)		(257,885)		608,989		237,646		800,902		23,975		823,975		-		-100.0%								(1,250,071)		(1,360,326)		(1,546,738)

																										Ending Net Assets		(1,243,937)		44,841		(20,547)		(231,587)		(808,735)		(576,701)		51,023		(118,560)		98,354		1,388,017		1,313,098		1,767,093		1,975,246		2,933,296		738,178		2,047,053		1,215,407		1,768,902		1,381,949		(108,500)		(271,895)		(1,035,541)		300,078		1,874,460		1,164,691		1,140,078		5,511		(1,293,426)		(1,293,426)		1,773,682		1,402,337		2,574,584		2,598,559		3,398,559		2,598,559		85.3%								(1,244,560)		(2,604,886)		(4,151,624)

																																																																																																						2,913,081

																																				78,582

																																																																				264,000																								Comp Adj. Fy24		148,036

																																																																																						Hospitality Fee		$500,000

																																																																																						State Atax		550,000

																																																																																						Hospitality Tax		500,000

																																																																																								$1,550,000

																																																																																						% MB CC Revenue:		21.95%

																										Convention Center Related Debt

																																																		* Capital Project $ roll from FY16 to FY17:  $33,891

																										Telescopic Lease - Interest																																										21,934		21,934				11,178				11,178		5,643						5,643		11,178		5,643		5,643		-		-										11,178		5,645

																										Telescopic Lease - Principal (2016)																																										273,977		273,977				284,733				284,733		290,268						290,268		284,733		290,268		290,268		-		-										284,733		290,268

																										(pd out FY23)																																										295,911		295,911				295,911				295,911		295,911						295,911		295,911		295,911		295,911		-		-										295,911		295,913

																										HVAC Capital Lease - Interest																																																11,951				11,951		10,948						10,948		10,948		9,826		9,826		9,826		7,508										10,948		9,826		8,677

																										HVAC Capital Lease - Principal (2019)																																																56,342				56,342		57,353						57,353		57,353		58,703		58,703		58,703		60,727										57,354		58,703		59,715

																										(pd out FY30)																																																68,293				68,293		68,302						68,302		68,302		68,529		68,529		68,529		68,235										68,302		68,529		68,392

																										2012B Series - Interest																																																														14,100

																										2012B Series - Principal																																																														470,000

																										*2021B Series - Interest																																										222,258		222,258				208,908				208,908		195,108						195,108		102,288		101,413		101,413		101,413		82,513										195,108		181,008		166,458

																										*2021B Series - Principal																																										445,000		445,000				460,000				460,000		470,000						470,000		50,000		535,000		535,000		535,000		555,000										470,000		485,000		500,000

																										(Refunded 2012B)																																										667,258		667,258				668,908				668,908		665,108						665,108		636,388		636,413		636,413		636,413		637,513										665,108		666,008		666,458

																																																																				963,169		963,169				1,033,112				1,033,112		1,029,320						1,029,320		1,000,601		1,000,853		1,000,853		704,942		705,748										1,029,321		1,030,450		734,850



Michael Shelton:
Check to see how much we will lose from Pavilion.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Revenue from the Site Lease and Support Facilities Sub-Lease should cover this following the final payment on the 2010 COPs in July 2017.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Diana Farrell:
I did not work on this section of the spread sheet

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
Includes $271,719 for telescopic seating lease

Michelle Shumpert CPAPer Fox $850k from Chamber per Fox

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert CPA, CGS:
Includes $268,567 savings - COVID Freeze

Michelle Shumpert:
Per Brian, We will only be eligible for $30,000 this year.

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Michelle Shumpert CPA, CGS:
More from MB Chamber?

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.

Michelle Shumpert:
does not Include $271,719 for telescopic seating.  Include 2012B HVAC Debt Service

Michelle Shumpert CPA, CGS:
Increase for Capital Projects

Jessica Miller:
I picked the acct number from description as it’s the same as the one above.

Jessica Miller:
this account not set up for this fund in the mapping

Mike Shelton:
Debt Service on 2004B Refunding portion of 2014A Refunding Bonds. Final maturity is 6/1/2019.



Accommodations Tax 315

		MUNICIPAL GOLF COURSE REVENUE

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		2022		V2 -2021		V3 - 2021		2022		2023		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Recommended		Actual		Estimate		Estimate		Revised		Actual		Budget		Recommended		Incr/(Dec)

																								MUNICIPAL GOLF COURSE REVENUE

																								Golf Course Revenue

																										Golf Course Revenue

		21		12		00		000		170		351.00																ID Cards		3,020		3,613		3,675		3,684		26,428		33,718		31,490		26,762																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		352.00																Greens Fees		653,534		713,457		681,444		562,526		409,355		301,121		293,170		374,723																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		352.50																Discounts on Greens Fees		(6,028)		(4,707)		(9,374)		(18,442)		(30,727)		(12,045)		(12,174)		(14,450)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		353.00																Driving Range		24,715		40,520		105,665		95,332		40,212		26,082		31,995		32,403																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		354.00																Lessons		37,834		8,322		2,657		1,547		2,407		2,652		80		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		354.01																Golf Commissions		(22,969)		(5,075)		- 0				(639)		(377)		(72)		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		355.00																Cart Fees		560,239		665,980		710,528		614,995		585,473		724,695		662,751		521,657																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		355.50																Cart Discounts		(4,497)		(3,447)		(7,143)		(13,341)		(4,689)		(3,788)		(4,022)		(4,911)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		12		00		000		170		368.10																Merchant Fees		- 0		(11,428)		- 0		- 0		- 0		- 0		- 0		(15,065)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Golf Course Revenue				1,245,848		1,407,235		1,487,452		1,246,301		1,027,820		1,072,058		1,003,218		921,119																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Pro Shop Revenue

		21		13		00		000		165		356.00																Sales		123,666		123,071		147,927		135,410		132,167		123,905		138,887		123,314																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.50																Discounts		(6,275)		(4,827)		(16,637)		(6,605)		- 0		- 0		- 0		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.60																Cost of Goods Sold		(89,002)		(84,616)		(102,440)		(93,579)		(103,550)		(81,528)		(109,719)		(92,800)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		165		356.70																Commisions		(5,870)		(5,762)		(6,979)		(6,090)		(6,539)		(6,184)		(6,269)		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Pro Shop Revenue				22,519		27,866		21,871		29,136		22,078		36,193		22,899		30,514																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		13		00		000		195		368.10														Other Service Fees--Merchant Fee				(11,362)		(601)		(15,310)		(16,236)		(14,190)		(16,402)		(18,417)		(2,412)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Food Service Revenue

		21		14		00		000		180		357.00																Restaurant Sales		154,174		163,431		174,314		154,499		133,915		144,670		135,981		121,237																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		14		00		000		180		357.50																Snack Bar Sales		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		14		00		000		180		357.60																Cost of Goods Sold		(84,923)		(85,000)		(123,604)		(119,194)		(103,406)		(103,126)		(74,808)		(77,256)																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Food Service Revenue				69,251		78,431		50,710		35,305		30,509		41,544		61,173		43,981																												- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		15		00		000		175		359.00				230		1000		4922						Other Golf Revenue				8,640		5,000		11,440		27,802		10,561		30,924		31,110		17,733																												100,000		84,393		90,000		120,343		90,000		90,000		137,637		90,000		90,000		90,000		120,000		120,000		135,000		12.5%

																								Total Golf Course Revenue						1,334,896		1,517,931		1,556,163		1,322,308		1,076,778		1,164,317		1,099,983		1,010,935																												100,000		84,393		90,000		120,343		90,000		90,000		137,637		90,000		90,000		90,000		120,000		120,000		135,000		12.5%

																								Non-operating Revenue (Expense)

																										Interest on Investments

		21		17		00		000		162		380.00				230		1000		4870								Interest Earned		(77,942)		- 0		7,835		747		- 0		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		78		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000				381.00				230		1000		4830								Lease																																												22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		22,700		0.0%

		21		17		00		000				383.00				230		1000		4900								Salary Recovery																																																																						0.0%

		21		17		00		000		163		384.00																Sale of Fixed Assets		2,850		- 0		- 0		- 0		6,290		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		004		399.01																Unreserved Retained Earnings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		004		399.01																Unreserved Retained Earnings																- 0																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		108		388.00				230		1000		4922								Other Revenue		1,447		7,428		1,722		6,553		2,083		2,747		2,007		1,571																												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		21		17		00		000		108		389.70																Transfer In - Capital Projects																																												- 0																										0.0%

																												Transfer In - Hospitality Tax																																																																		75,000		- 0		-100.0%

		21		17		00		000		108		388.60																Transfer In - New ATAX				1,817,338																																								- 0		68,531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														(73,645)		1,824,766		9,557		7,300		8,373		2,747		2,007		1,571																												22,700		91,231		22,700		22,700		22,700		22,700		22,778		22,700		22,700		22,700		22,700		97,700		22,700		-76.8%

																								Total Non-operating Revenue						(73,645)		1,824,766		9,557		7,300		8,373		2,747		2,007		1,571																												22,700		91,231		22,700		22,700		22,700		22,700		22,778		22,700		22,700		22,700		22,700		97,700		22,700		-76.8%

																																																																																																		0.0%

																																																																																																		0.0%

																								TOTAL GOLF COURSE REVENUE						1,261,251		3,342,697		1,565,720		1,329,608		1,085,151		1,167,064		1,101,990		1,012,506																												122,700		175,624		112,700		143,043		112,700		112,700		160,415		112,700		112,700		112,700		142,700		217,700		157,700		-27.6%

				Expenditures & Uses:

								Detail																												-

				Cost Alloc																								21-86-81-858-465.00

																												21-86-80-857-436.00

												Administration																		576,571		657,327		737506		838,691		809,045		782,657		612,182		535,568

												Operations																		668,183		754,200		850402		868,787		768,875		747,599		613,609		637,614																												10,992		47,617		64,851		46,216		64,851		50,513		107,433		49,978		49,978		50,513		50,996		161,672		38,448		-76.2%

												Capital Projects																																																												65,000		12,393		30,000		41,398		30,000		50,000		-		30,000		30,000		50,000		47,000		56,000		64,000		14.3%

																																																																								30,000		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				Interest Expense																																																																				-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		21-99-95-865-554.00														230		1000		7290														10,517		8,077		7,676		4,283		815		289																												15,000		8,454		17,849		1,110		17,849		500		-		7,400		7,400		500		-		-		-		0.0%

																																																																								-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				Depreciation																																																																				-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		21-98-80-858-466.00														230		2300		6995										45,908		280,760		274,024		275,431		277,389		277,389		275,696		274,487																												-		-		-		(0)		-		-		-		-		-		-		-		-		-		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

				Retained Earnings:																																																																																														0.0%

		21-17-00-000-399.01																										Net Prior Period Adj				(16,525,452)																																								-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																																																																																		0.0%

				Total Expenditures																										1,290,662		(14,833,165)		1,872,449		1,990,986		1,862,985		1,811,928		1,502,302		1,447,958																												120,992		68,464		112,700		88,724		112,700		101,013		107,433		87,378		87,378		101,013		97,996		217,672		102,448		-52.9%

																												Beg Net Assets		(1,362,096)		(1,391,507)		16,784,355		16,477,626		15,816,249		15,038,416		14,393,552		13,993,240																												11,530,285		-		107,160		107,660		107,160		161,979		161,980		11,531,993		11,531,993		161,979		214,962		259,666		259,694		0.0%

																												Change		(29,411)		18,175,862		(306,729)		(661,378)		(777,834)		(644,864)		(400,312)		(435,452)																												1,708		107,160		-		54,319		-		11,687		52,982		25,322		25,322		11,687		44,704		28		55,252		197228.6%

																												Ending Net Assets		(1,391,507)		16,784,355		16,477,626		15,816,248		15,038,415		14,393,552		13,993,240		13,557,788																												11,531,993		107,160		107,160		161,979		107,160		173,666		214,962		11,557,315		11,557,315		173,666		259,666		259,694		314,946		21.3%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michelle Shumpert:

Michael Shelton:
What about the fees for the lease of the driving range?

Michael Shelton:
What about the fees for the lease of the driving range?

Michelle Shumpert:

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement
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$25,000 pay back for cart path, $30,000 for Carpet Replacement
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$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement

Michelle Shumpert:
$25,000 pay back for cart path, $30,000 for Carpet Replacement



Hospitality Tax Fund 320

		BASEBALL STADIUM FUND																																												2013

																														2006		2007		2008		2009		2010		2011		2012		2013		Year-to-Date		Year-to-Date		Variance		Fav (Unfav) as		2013		2014		2015		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimates		Allotment		Actual		Favorable (Unfav)		% of YTD Budget		Revised Est.		Actual		Actual		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

																								BASEBALL STADIUM FUND REVENUE

																								Charges for Leases and Services

		24		16		00		000		107		381.46				235		1000		4470						Stadium Rental				24,004		25,967		29,387		49,878		36,430		40,910		50,288		45,000		590		32,885		32,295		5473.7%		45,000		42,616		45,364		72,520		45,000		69,967		70,000		70,000		72,725		73,000		73,000		74,311		75,000		75,000		200		25,000		1,080		25,000		65,000		25,000		25,000		139,790		65,000		121,296		125,000		125,000		125,000		0.0%

		24		16		00		000		107		381.47				235		1000		4482						Reimbursement of Charges				3,230		3,106		1,384		3,904		2,222		1,667		2,549		-		-		2,952		2,952		n.a.		- 0		6,681		- 0		- 0		7,000		4,867		- 0		- 0		21,594		4,500		20,000		5,152		23,000		5,000		4,527		5,000		- 0		5,000		5,000		5,000		5,000		- 0		5,000		- 0		4,000		- 0		- 0		0.0%

		24		16		00		000		107		381.48				235		1000		4484						Management Fee				3,000		3,000		3,000		3,000		3,000		2,763		2,994		-		-		- 0		- 0		n.a.		- 0		2,333		- 0		2,583		2,500		2,842		2,500		2,500		3,000		2,840		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		- 0		3,000		3,000		- 0		- 0		- 0		0.0%

		24		16		00		000		107		381.49				235		1000		4486						County Revenue				(8,170)		(8,722)		(9,564)		(16,135)		(11,596)		(12,776)		(15,851)		102,000		-		- 0		- 0		n.a.		102,000		(14,789)		- 0		(21,756)		(15,000)		(22,450)		(21,000)		(21,000)		(28,296)		(22,450)		(28,000)		(27,280)		(28,000)		(28,000)		(7,128)		(14,000)		(984)		(14,000)		(30,000)		(14,000)		(14,000)		(38,937)		(30,000)		(36,389)		(39,596)		(39,000)		(39,000)		0.0%

																								Total  Charges for Leases and Services						22,064		23,351		24,207		40,647		30,056		32,564		39,980		147,000		590		35,837		35,247		5974.1%		147,000		36,841		45,364		53,347		39,500		55,226		51,500		51,500		69,023		57,890		68,000		55,183		73,000		55,000		599		19,000		3,096		19,000		43,000		19,000		19,000		100,853		43,000		87,907		89,404		86,000		86,000		0.0%

																								Parks and Recreation Charges

		24		16		00		000		160		360.30														Concession				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Parks & Rec Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Non-operating Revenue (Expense)

																										Long Term Debt																																																														-		-		-		-		-		-		-		-		-		3,526,559		0.0%

																																																																																								-		-		-		-		-		-		-		-		-		-		0.0%

																										Other Financing Sources																																																														-		-		-		-		-		-		-		-		-		-		0.0%

		24		17		00		000				399.01														Fund Balance				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24		16		00		000				381.49				235		1000		4486						Horry County Capital Contribution				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-						69,300		-		102,600		102,600		-		180,000		180,000		-		70,000		70,000		-		15,259		-		15,259		190,000		15,259		15,259		-		190,000		-		36,000		36,000		1,519,954		4122.1%

		24-08-00-000-389.41														235		1000		5100-305						Transfer In Local Atax																																																				54,820		54,820		54,820		283,777		-		100,000		-		291,337		291,337		-		-		-		200,000		200,000		205,000		2.5%

		24-08-00-000-389.22														235		1000		5100-305						Transfer In Local Atax-New																																																						-		591,700				275,000				-						-		-		-		-		-		-		0.0%

																235		1000		5100-320						Transfer In Hospitality Tax																																																																98,000						98,000		98,000		230,000		30,000		30,000		20,000		-33.3%

		24		08		00		000				389.70														Transfer from Capital Projects Fund				- 0		- 0		- 0		-		-		-		-		-		-		-		- 0		n.a.		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24		08		00		000																																																																																																				0.0%

		24		08		00		000				389.02				235		1000		5100-300						Transfer from Tourism Dev Fee																														217,000		297,000		287,500		231,700		231,700		309,400		309,400		309,400		250,000		250,000		250,000		20,000		20,000		20,000		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24		08		00		000		111		389.80				235		1000		5100-320						Transfer from Hospitality Fund				677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		-		-		- 0		n.a.		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Non-Operating Revenue/(Expense)						677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		-		-		-		n.a.		600,000		817,000		897,000		887,500		901,000		831,700		1,012,000		1,012,000		909,400		1,030,000		1,030,000		850,000		144,820		144,820		666,520		299,036		275,000		115,259		288,000		306,596		306,596		98,000		288,000		230,000		266,000		266,000		5,271,513		1881.8%

																										Interest on Investments																																																								- 0

		24		17		00		000		162		380.00				235		1000		4870						Interest Earned				83,840		102,440		110,393		88,741		81,828		80,000		74,925		88,741		182		60		(122)		-67.0%		88,741		53,590		43,796		34,891		- 0		27,176		- 0		- 0		18,531		28,000		28,000		2,819		25,000		5,000		539		5,000		- 0		- 0		2,359		5,000		5,000		932		2,359		16,004		- 0		- 0		16,935		0.0%

		24		17		00		000		162		380.04														Interest on R & R Fund				- 0		- 0		1,106		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				383.00														Salary Recovery				- 0		1,106		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				383.50														Capital Contribution				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				384.00														Sale Of Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		24		17		00		000				388.00				235		1000		4922						Other revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		n.a.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,890		- 0		- 0		19,033		- 0		2,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments				83,840		102,440		111,499		88,741		81,828		80,000		74,925		88,741		182		60		(122)		-67.0%		88,741		53,590		43,796		34,891		- 0		27,176		- 0		- 0		18,531		28,000		28,000		6,709		25,000		5,000		19,572		5,000		2,200		- 0		2,359		5,000		5,000		932		2,359		16,004		- 0		- 0		16,935		0.0%

																								Total Non-operating Revenue						761,135		827,440		836,499		938,741		931,828		930,000		924,925		688,741		182		60		(122)		-67.0%		688,741		870,590		940,796		922,391		901,000		858,876		1,012,000		1,012,000		927,931		1,058,000		1,058,000		856,709		169,820		149,820		686,092		304,036		277,200		115,259		290,359		311,596		311,596		98,932		290,359		246,004		266,000		266,000		5,288,448		1888.1%

																								TOTAL BASEBALL STADIUM REVENUE						783,199		850,791		860,706		979,388		961,884		962,564		964,905		835,741		772		35,897		35,125		4549.9%		835,741		907,431		986,160		975,738		940,500		914,102		1,063,500		1,063,500		996,954		1,115,890		1,126,000		911,892		242,820		204,820		686,691		323,036		280,296		134,259		333,359		330,596		330,596		199,785		333,359		333,911		355,404		352,000		5,374,448		1426.8%

		Expenditure/ Uses

																								Operations

																										Departmental								240,729		354,694		322,848				360,320		-		-										125,680		155,293		131,823		227,549		177,000		227,549		227,549		214,794		232,820		232,820		180,921		323,036		300,000		261,793		323,036		203,749		323,036		303,359		330,596		330,596		202,898		303,359		212,614		299,404		299,404		307,935		2.8%

																								Capital		Permanent Imp																																				301,000		-		309,400		309,400		-		600,000		600,000		-		-		50,000		39,036		-		-		-		30,000		-		-		11,465		30,000		-		120,000		120,000		5,066,513		4122.1%

		24-98-74-890-466.00														235		2350		6995						Depreciation								390,847		400,000		400,000				350,000		-		-										308,950		323,470		406,610		325,000		414,847		408,000		408,000		425,136		425,000		425,000		449,409

																										Transfers Out (RECLASS to SR FUND)																																																																																		0.0%

		24-99-74-740-551.00														235		1000		7201-COP1998						Interest								334,708		304,918		304,918				245,117		-		-										183,734		152,307		115,316		126,875		80,316		110,250		57,000		43,567		20,000		20,000		-		10,000		-		-		-		324		-		-		-		-		-		-		4,492		-		-		-		0.0%

		24-99-74-740-553.00														235		1000		7206-COP1998						BD Iss								18,301		12,382		-				18,000		-		-										3,860		3,860		3,705		5,000		3,680		4,000		4,000		3,556		3,700		3,700		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		24-99-74-740-555.00														235		1000		7208-COP1998						Bond Amort																														72,203		-		3,860		-		3,860		3,860		3,860		3,860		3,900		3,900		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Re- Funding  Capital Maintenace Fund																																																																																																										0.0%

		24-87-87-890-496.00																																																										-																-																																0.0%

		24-17-00-000-399.01																								Fund balance																														-																				-																																0.0%

																																																																																																												0.0%

																										Total Expense								984,585		1,071,994		-				973,437		-		-										694,427		634,930		661,314		985,424		679,703		1,063,059		1,009,809		690,913		1,285,420		1,285,420		630,330		333,036		350,000		300,829		323,036		204,073		323,036		333,359		330,596		330,596		214,363		333,359		217,106		419,404		419,404		5,374,448		1181.4%

																										Fund Balance, Beg								5,932,825		5,808,946		5,683,638				5,692,170		5,683,638		5,683,638										7,290,110		7,503,114		7,854,344		8,168,768		8,168,768		8,123,844		8,403,167		8,403,167		8,456,858		8,709,208		8,709,209		8,709,208		8,990,771				385,862		385,862		385,862		462,085		8,845,591		8,845,591		462,085		462,085		447,507		564,312		500,312		500,312		0.0%

																																		(123,879)		(92,606)		-				(8,532)		835,741		-										213,004		351,230		314,424		(44,924)		234,399		441		53,691		306,041		(169,530)		(159,420)		281,562		(90,216)		(145,180)		385,862		-		76,223		(188,777)		-		-		-		(14,578)		-		116,805		(64,000)		(67,404)		-		-100.0%

																										Fnd Balance, End								5,808,946		5,716,340		-				5,683,638		6,519,379		-										7,503,114		7,854,344		8,168,768		8,123,844		8,403,167		8,124,285		8,456,858		8,709,208		8,287,328		8,549,788		8,990,771		8,618,992		8,845,591		385,862		385,862		462,085		197,085		462,085		8,845,591		8,845,591		447,507		462,085		564,312		500,312		432,908		500,312		15.6%

																																																																																																Hospitality Tax		$20,000

																																																																																																% Baseball Revenue:		0.4%

																																																																																																Horry Co. 30%		$1,519,954
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Hospitality Fee Fund 325

		Sports Tourism

																														2014		2015		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Budget		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Budget		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

		City Sports Tourism

		03		06		41		000				320.10				240		2400		4121								Pepsi				25,000		25,000		140,000		28,276		32,000		29,291		30,000		30,000		28,934		30,000		30,000		29,583		40,000		25,000		27,500		30,000		27,500		30,000		30,000		30,000		30,000		37,480		30,000		31,565		40,000		40,000		40,000		0.0%

																240		2400		4610								Sponsorships																																				160,329										108,087				-		-		-		-		0.0%

		03		06		41		000				360.07				240		2400		4611								Sponsors										15,541		22,400		28,255		42,900		42,900		66,918		50,000		50,000		58,340		80,000		56,500		68,995		50,000		74,988		50,000		70,000		50,000		50,000		88,506		70,000		98,711		90,000		90,000		90,000		0.0%

		03		06		41		000				360.09				240		2400		4530								Reimbursed Activities										4,020		6,000		1,325		6,000		6,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.03																Special Events--Ballfields		- 0		- 0		- 0		175,000		- 0										-						-						-				11,502																						0.0%

		03		06		41		000				360.21				240		2400		4500-800								Events - Grand Park										106,535		194,700		101,525		298,100		298,100		94,960		85,200		85,200		157,563		124,009		167,700		186,157		150,000		290,012		175,000		175,000		150,000		150,000		222,143		175,000		255,905		280,000		265,000		280,000		5.7%

		03		06		41		000				360.22				240		2400		4500-801								Events - Ned Donkle										21,175		46,400		10,210		-		-		3,137		-		-		10,846		3,500		36,792		43,050		10,000		36,534		15,000		30,000		10,000		10,000		24,078		30,000		20,605		40,000		25,000		40,000		60.0%

		03		06		41		000				360.23				240		2400		4500-802								Events - Doug Shaw										7,000		17,000		-		8,888		8,888		500		8,890		8,890		18,293		1,000		14,227		19,158		20,000		12,000		-		20,000		20,000		20,000		8,291		20,000		7,660		12,000		10,000		12,000		20.0%

		03		06		41		000				360.24				240		2400		4500-803								Events - Ashley Booth										2,380		7,500		900		-		-		4,085		-		-		5,388		5,000		3,638		3,637		5,000		15,444		-		5,000		5,000		5,000		15,075		5,000		20,085		16,000		16,000		16,000		0.0%

		03		06		41		000				360.25				240		2400		4505								Events - Other												105,509		-		10,000		10,000		8,198		20,000		20,000		-		70,000		-		-		-		-		11,500		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.28				240		2400		4510								Less: Econ Impact Credits										(74,296)		(195,900)		(41,241)		(70,000)		(70,000)		(18,062)		(45,000)		(45,000)		(32,025)		(20,000)		(15,000)		(16,769)		(30,000)		(53,753)		(45,000)		(35,000)		(30,000)		(30,000)		(25,933)		(35,000)		(19,457)		(35,000)		(30,000)		(35,000)		16.7%

		03		06		41		000				360.29				240		2400		4512								Less: Reimb for Equipment																				(3,500)						-				(2,500)		(2,500)				-				(2,500)						-		(2,500)		-		-		-		-		0.0%

		03		06		41		000				360.25				240		2400		4505								Reimbursed Equip. Revenue												500		-		500		500		-		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.36				240		2400		4515-800								Local Events - Grand Park										31,275		43,300		54,270		43,300		43,300		65,995		75,000		75,000		60,850		75,000		19,800		18,145		60,000		19,780		25,000		65,000		60,000		60,000		37,245		65,000		20,110		40,000		20,000		30,000		50.0%

		03		06		41		000				360.37				240		2400		4515-801								Local Events - Ned Donkle										500		2,600		5,570		3,380		3,380		9,703		3,380		3,380		10,400		15,000		1,600		1,600		10,000		9,602		6,000		10,000		10,000		10,000		3,628		10,000		6,459		10,000		10,000		10,000		0.0%

		03		06		41		000				360.38				240		2400		4515-802								Local Events - Doug Shaw										800		-		3,000		-		-		906		-		-		5,200		1,500		3,600		3,600		4,000		15,300		7,300		5,000		4,000		4,000		7,300		5,000		5,450		15,000		10,000		10,000		0.0%

		03		06		41		000				360.39				240		2400		4515-803								Local Events - Ashley Booth										10,650		15,045		11,926		20,000		20,000		5,275		20,000		20,000		7,300		7,500		9,400		9,400		7,000		5,050		3,000		7,500		7,000		7,000		13,025		7,500		28,750		15,000		25,000		25,000		0.0%

		03		06		41		000				360.40								4515-								Local Events - Other												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,000		-		-		-		-		-		0.0%

		03		06		41		000		160		360.44				240		2400		4520								Rental - School Fields		- 0		- 0		- 0		- 0		34,625		35,000		9,600		35,000		35,000		12,582		10,000		10,000		1,500		10,000		10,000		-		10,000		-		10,000		10,000		10,000		10,000		15,850		10,000		5,250		15,000		15,000		15,000		0.0%

		03		06		41		000		160		360.45				240		2400		4521								COGS - School Fields		- 0		- 0		- 0		- 0		(34,500)		(35,000)		(9,600)		(35,000)		(35,000)		(12,582)		(10,000)		(10,000)		(1,500)		(10,000)		(10,000)		-		(10,000)		-		(10,000)		(10,000)		(10,000)		(10,000)		(15,850)		(10,000)		(5,250)		(15,000)		(15,000)		(15,000)		0.0%

		03		06		41		000				360.49																Concessions - Other																597,050		597,050		-		656,750		656,750		-						-				348,889				-						-		-		-		-		-		-		0.0%

		03		06		41		000				360.46				240		2400		4550-800								Concessions - Grand Park										116,567		116,000		372,713		-		-		446,342		-		-		472,997		-		-		-		-		6,380		6,500		5,000		-		-		9,390		5,000		8,809		12,000		10,000		10,000		0.0%

		03		06		41		000				360.47				240		2400		4550-801								Concessions - Ned Donkle										8,427		11,300		56,065		-		-		80,945		-		-		95,451		-		-		-		-		-		-		-		-		-		2,520		-		-		5,000		-		-		0.0%

		03		06		41		000				360.48				240		2400		4550-802								Concessions - Doug Shaw										6,598		7,800		8,587		-		-		13,409		-		-		48,005		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				360.49																Concessions - Ashley Booth																				-						-						-				-				-						-		-		-		-		-		-		0.0%

		03		06		41		000				360.48				240		2400		4550-818								Concessions - Sports Center																																														534,458				548,543		540,000		575,000		609,500		6.0%

		03		06		41		00				366.00				240		2400		4552								Food Commission																										895						-				-										-												0.0%

		03		06		00		000				368.10				240		2400		6730				Merchant Fees																								(22,838)						(17,177)		(20,000)		(7,000)		(6,342)		(10,000)		-		(10,000)		(7,000)		(10,000)		(10,000)		-		(7,000)		(548)		(7,000)		(600)		-		-100.0%

		03		06		41		000		160		373.00																Sports Registration		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		41		000				373.10																Sports Vendors		- 0		- 0		- 0		20,000		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		00		000		155		373.11				240		2400		4542								Sports Admission		- 0		- 0		- 0		- 0		8,483		-		61,010		78,800		78,800		180,150		180,200		180,200		317,007		185,000		225,000		225,031		300,000		346,567		200,000		275,000		300,000		300,000		477,958		275,000		532,800		600,000		530,000		600,000		13.2%

		03		06		41		000				373.13				240		2400		4544								Sports Buy-out										22,557		35,000		10,700		-		-		-		-		-		-		-		-		-		-		56,600		60,000		-		-		-		-		-		3,716		-		4,000		-		-100.0%

		03		06		41		000				373.18				240		2400		4590								Livestream										7,569		7,500		6,967		8,000		8,000		1,541		10,000		10,000		3,266		2,000		-		-		2,000		14,721		5,000		2,000		2,000		2,000		-		2,000		16,449		-		15,000		-		-100.0%

		03		06		41		000				373.20				240		2400		6900								COGS: Tickets										(262)						-		-		-		-		-		-		-		1,574		5,091		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		06		00		000		155		373.21				240		2400		6089								COGS: Admissions		- 0		- 0		- 0		- 0		(1,068)		-		(1,311)		-		-		(34,676)		-		-		(224,725)		(35,000)		(140,729)		(140,729)		(220,000)		-		(150,000)		(208,000)		(220,000)		(220,000)		-		(208,000)		-		-		-		-		0.0%

		03		06		00		000				373.48				240		2400		6080-802								DSHAW50/50																										(8,630)						-				-										-												0.0%

		03		06		41		000				362.46				240		2400		6080-800								COGS: GP														(138,241)						(181,531)						(189,328)		(182,000)		-		-		(180,000)		-		(180,000)		(190,000)		(180,000)		(180,000)		-		(190,000)		-		-		-		-		0.0%

		03		06		41		000				362.47				240		2400		6080-801								COGS: ND														(11,656)						(28,889)						(40,951)		(29,000)		-		-		(29,000)		-		(29,000)		(20,000)		(29,000)		(29,000)		-		(20,000)		-		-		-		-		0.0%

		03		06		41		000				388.00				240		2400		4922								Other Revenue														28,788						72,152						265		75,000		-		-		-		-		-		-		-		-		131,176		-		-		135,000		135,000		135,000		0.0%

		03		06		00		000		155		388.00																Other Revenue		- 0		- 0		- 0		- 0		427		- 0		- 0		60,000		60,000		- 0		70,000		70,000		97,031		- 0		34,063		29,564		75,000		- 0		25,000		90,000		75,000		75,000		- 0		90,000		- 0		- 0		- 0		- 0		0.0%

		03		07		00		000				349.00				240		1000		4902								Reimbursed Costs																				- 0		- 0		- 0		- 0		- 0		8,450		8,450		5,000		646		5,000		5,000		5,000		5,000		10,311		5,000		- 0		11,000		11,000		11,000		0.0%

		03		07		00		000				383.00				240		2400		4900								Salary Recovery																				- 0		- 0		- 0		266		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000				384.00				240		2400		5402								Gain/Loss Fixed Assets																										- 0																																0.0%

		03		07		00		000																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total City Sports Tourism Charges				- 0		- 0		- 0		195,000		323,279		474,654		598,653		1,136,918		1,136,918		793,654		1,164,920		1,164,920		885,843		398,509		442,115		483,038		259,000		1,398,089		210,300		332,000		259,000		259,000		1,705,738		332,000		1,585,612		1,819,000		1,760,400		1,883,500		7.0%

																								Outsourced Tournaments & Events

		03		25		00		000				361.00				240		2405		4525								Out Basketball		- 0		71,060		71,060		- 0		246,280		- 0		226,548		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.01				240		2405		4525								Out Volley Ball		- 0		48,000		48,000		- 0		62,500		- 0		83,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.02				240		2405		4525								Out - Other				46,149		46,149		410,200		31,000		410,000		- 0		467,788		467,788		428,278		478,100		478,100		444,692		546,799		281,000		289,028		400,000		431,945		150,000		- 0		400,000		400,000		543,473		- 0		506,273		550,000		515,000		681,000		32.2%

		03		25		00		000				361.03				240		2405		4525								Out Cheer		- 0		20,000		20,000		- 0		29,000		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		25		00		000				361.01				240		2405		4525								Outsource Gym		- 0		- 0		- 0		- 0		7,350		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Outsourced				- 0		185,209		185,209		410,200		376,130		410,000		356,793		467,788		467,788		428,278		478,100		478,100		444,692		546,799		281,000		289,028		400,000		431,945		150,000		- 0		400,000		400,000		543,473		- 0		506,273		550,000		515,000		681,000		32.2%

		MBSC Sports Tourism

																								MBSC Sports Tourism

		03		26		00		000				361.04				240		2405		4470								Facility Fee - Local Programming		- 0		32,070		32,070		15,000		135,970		25,000		148,810		40,000		40,000		- 0		- 0		- 0		- 0										- 0				69,652						156,009		60,400		146,964		160,000		150,000		71,000		-52.7%

		03		26		00		000				361.04				240		2405		4470								Facility Fee												117,540		- 0		120,000		120,000		139,751		163,400		163,400		134,585		146,940		90,520		94,967		217,306		175,674		100,000		140,000		217,306		217,306		- 0		140,000		- 0		- 0		- 0		143,250		0.0%

		03		27		00		000		160		361.05				240		2405		4618								Parking Revenue		- 0		30,629		30,629		48,537		119,100		109,333		128,943		130,000		130,000		122,416		192,000		192,000		130,099		158,478		82,815		86,518		162,780		137,908		100,000		147,000		162,780		162,780		177,638		147,000		167,619		180,000		180,000		173,450		-3.6%

		03		27		00		000		160		361.06				240		2405		4860								Disc/Ref																				11						1,554						257				- 0										- 0												0.0%

		03		32		00		000		160		361.15				240		2405		4450								Rental & Special Events		- 0		170		170		5,000		10,743		25,000		25,103		25,000		25,000		111,002		60,500		60,500		115,297		21,500		95,000		97,709		52,000		122,913		55,000		26,000		52,000		52,000		- 0		26,000		- 0		- 0		- 0		80,000		0.0%

		03		32		00		000				361.16				240		2405		4862								ATM Services				719		719				1,395				1,365		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		32		00		000				361.18				240		2405		4470								BB Indoor				4,797		4,797				25,596				32,127												- 0						- 0				- 0										- 0												0.0%

		03		32		00		000				361.19				240		2405		4470								V Court				200		200				11,000				17,110												- 0						- 0				- 0										- 0												0.0%

		03		32		00		000				361.20				240		2405		4450								Birthday										1,820				710												- 0						- 0				- 0										- 0												0.0%

		03		32		00		000				361.22				240		2405		4470								Summer/Seasonal Camps										9,300																- 0						- 0		2,500		- 0		- 0		6,000		2,500		2,500		- 0		6,000		- 0		- 0		- 0		5,500		0.0%

		03		32		00		000				361.26																Local Programming										17,500																- 0						- 0				- 0										- 0												0.0%

		03		32		00		000				361.42				240		2405		4580								Arcade Vending				950		950				5,008				9,330												201						- 0				- 0										- 0												0.0%

		03		32		00		000				361.43				240		2405		4450								Open Gym				101		101				1,189																- 0						- 0				- 0										- 0												0.0%

		03		32		00		000				361.46				240		2405		4585								Photographs										860				1,871												- 0						- 0				- 0										- 0												0.0%

		03		25		00		000				361.02																Indoor Tournaments		- 0																																																								0.0%

		03		33		00		000				361.26				240		2405		4450								Indoor Tournaments														27,108						35,796		50,600		50,600		64,177		55,240		15,000		11,421		486,423		122,913		- 0		554,853		486,423		486,423		180,235		554,853		226,326		195,000		225,000		195,000		-13.3%

		03		33		00		000				361.27				240		2405		4450								Inhouse Basketball										12,469				2,091												- 0						- 0				- 0										- 0												0.0%

		03		33		00		000				361.30				240		2405		4450								Inhouse Gymnastics										13,563																- 0										- 0																						0.0%

		03		34		00		000		155		361.31				240		2405		4528								Hotel Rebates		- 0		3,170		3,170		47,023		31,714		68,880		14,448		22,843		22,843		- 0		- 0		- 0		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		35		00		000				361.32				240		2405		4550-818								Food & Beverage Revenue										102,576				314,697		427,587		427,587		379,692		428,000		428,000		442,783		417,778		250,000		257,535		431,390		- 0		200,000		360,000		431,390		431,390		- 0		360,000		- 0		- 0		- 0		- 0		0.0%

		03		35		00		000				361.33				240		2405		4554								Vending Machines		- 0		51,837		51,837		97,563		12		115,720		8						3,584						910										- 0										- 0												0.0%

		03		35		00		000				361.34				240		2405		4550								Outsourced Food & Beverage										2,394				6,773												- 0										- 0										- 0												0.0%

		03		36		00		000				361.35				240		2405		4570								Retail Sales		- 0		- 0		- 0		5,135		- 0		- 0		- 0		- 0		- 0		1,626		- 0		- 0		5,052		- 0		- 0		228		- 0		10,217		- 0		- 0		- 0		- 0		4,621		- 0		- 0		3,000		3,000		3,000		0.0%

																				4580								Arcade/ Vending																																														279						250		250		250		0.0%

																				4590								Live Streaming																																														16,096						15,000		5,000		15,000		200.0%

		03		37		00		000		155		361.38				240		2405		4610								Sponsorships		- 0		86,575		86,575		178,368		200,046		181,975		234,585		210,475		210,475		221,749		216,000		216,000		203,927		220,000		175,000		182,515		220,000		- 0		150,000		195,000		220,000		220,000				195,000		183,155		150,000		183,000		183,000		0.0%

		03		38		00		000				361.02				240		2405		4525								OutOther														35,000												- 0										- 0										- 0												0.0%

		03		38		00		000				361.41				240		2405		4540								ONLINE TICK										368										2,043						- 0										- 0										- 0												0.0%

																				4062								Revenue Over/Short																																														(225)				6,306		(3,090)		5,000		(577)		-111.5%

																				4860								Refunds																																														948				936		1,000		1,000		1,000		0.0%

																				4870								Interest																																																		881								0.0%

		03		38		00		000				361.44				240		2405		4922								Other Misc										3,797				743						12						208										239,379		12,000		- 0						(86)		- 0		145,956		(100)		125,000		(100)		-100.1%

																240		2405		4748								Self Insurance																																																										0.0%

		03		38		00		000				361.47				240		2405		4902								Other Recovery		- 0		- 0		103		- 0		34,706		- 0		85,010		- 0		- 0		70,378		- 0		- 0		60,055		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		316		- 0		- 0		- 0		0.0%

																										Total MBSC Charges				- 0		211,218		211,321		396,626		741,126		643,448		1,085,832		975,905		975,905		1,088,060		1,110,500		1,110,500		1,158,898		1,019,936		708,335		731,150		1,572,399		809,004		617,000		1,498,505		1,572,399		1,572,399		535,515		1,489,253		878,459		701,060		877,250		869,773		-0.9%

																								MBSC COGS																																																														0.0%

		03		39		00		000				362.00				240		2405		6900								Ticketing		- 0		(579)		(579)		- 0		(804)		- 0		(284,469)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.01				240		2405		6900								Ticketing		- 0		(2,296)		(2,296)		- 0		(14,650)		- 0		(19,231)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.02				240		2405		6900								Ticket Stock		- 0		(1,841)		(1,841)		- 0		(55)		- 0		- 0		- 0		- 0		(18,201)		- 0		- 0		(19,187)		(39,400)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.03				240		2405		6900								COGS Parking		- 0		- 0		- 0		- 0		- 0		- 0		(450)		- 0		- 0		- 0		- 0		- 0		(15)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.04				240		2405		6900								COGS Serv		- 0		(604)		(604)		- 0		(4,886)		- 0		(3,499)		- 0		- 0		- 0		- 0		- 0		(432)		(3,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.05				240		2405		6750								Athletic		- 0		(361)		(361)		- 0		(1,934)		- 0		(263)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.06				240		2405		6900								COGS Event		- 0		(1,106)		(1,106)		- 0		(345)		- 0		- 0		- 0		- 0		(12,954)		(4,000)		(4,000)		(640)		(4,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.07				240		2405		6900								COGSSPONSORSHIP		- 0		- 0		- 0		- 0		- 0		- 0		(1,422)		- 0		- 0		(53,619)		- 0		- 0		(27,565)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.08				240		2405		6900								COGSCORPCOM		- 0		(5,727)		(5,727)		- 0		(46,297)		- 0		(38,244)		- 0		- 0		- 0		- 0		- 0		(18,530)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.09				240		2405		6900								COGLOCALCO		- 0		(1,593)		(1,593)		- 0		(11,470)		- 0		(10,500)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.10				240		2405		6900								COGSPONSOR		- 0		(9,976)		(9,976)		- 0		(23,251)		- 0		(19,356)		- 0		- 0		(9,644)		(18,200)		(18,200)		(18,821)		(18,198)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.11				240		2405		6900								COGINBBTOU		- 0		(1,412)		(1,412)		- 0		(8,141)		- 0		- 0		- 0		- 0		352		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.12				240		2405		6900								COGOUTBB		- 0		- 0		- 0		- 0		(4,987)		- 0		(90)		- 0		- 0		(54)		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.13				240		2405		6900								COGS IN VB		- 0		- 0		- 0		- 0		(185)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.14				240		2405		6900								COGS OUTVB		- 0		(490)		(490)		- 0		(656)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.15				240		2405		6080-818								COGS Food & Beverage		- 0		- 0		- 0		- 0		(500)		- 0		(83,533)		- 0		- 0		(124,695)		(256,500)		(256,500)		(142,774)		(167,111)		- 0		(88,222)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.16																GOGS Merchandise		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.17				240		2405		6900								COGS INCHE		- 0		- 0		- 0		- 0		- 0		- 0		(315)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.18				240		2405		6900								COGS OUTCH		- 0		(1,073)		(1,073)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.19				240		2405		6900								COGS OUTEV		- 0		- 0		- 0		- 0		(1,887)		- 0		29,451		- 0		- 0		(673)		- 0		- 0		(1,835)		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.20				240		2405		6076								COGS Full Time Wages		- 0		(94,460)		(94,460)		- 0		(265,952)		- 0		- 0		- 0		- 0		(613,943)		(554,970)		(554,970)		(595,475)		(318,000)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.21				240		2405		6076								COGS Part Time Wages		- 0		(1,932)		(1,932)		- 0		(54,827)		- 0		(103,858)		- 0		- 0		- 0		- 0		- 0		- 0		(226,876)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.22				240		2405		6076								COGS Taxes		- 0		(6,447)		(6,447)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.23				240		2405		6076								COGS Benefits		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(67,942)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.24				240		2405		6076								COGS Bonus		- 0		(400)		(400)		- 0		(5,999)		- 0		(22,768)		- 0		- 0		- 0		- 0		- 0		(39,464)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.25				240		2405		6076								COGS Taxes		- 0		(9,542)		(9,542)		- 0		(27,301)		- 0		(39,413)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.26				240		2405		6076								COGS Contr		- 0		(13,030)		(13,030)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(41,350)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.27				240		2405		6076								COGS Wrist		- 0		(482)		(482)		- 0		(1,310)		- 0		(316)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.28				240		2405		6076								GOGS INTLA		- 0		(14,358)		(14,358)		- 0		(63,173)		- 0		(41,684)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.29				240		2405		6076								COGS PTINT		- 0		(31,167)		(31,167)		- 0		(47,014)		- 0		(34,682)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.30				240		2405		6076								COGS HEALTH		- 0		- 0		- 0		- 0		(14,789)		- 0		(11,839)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.31				240		2405		6076								COGS Reimb										(4,300)				(5,950)												- 0																																0.0%

		03		39		00		000				362.32				240		2405		6076								COGS IRA										(3,152)				(7,466)												- 0																																0.0%

		03		39		00		000				362.33																COGS COS																										- 0																																0.0%

		03		39		00		000				362.34				240		2405		4902								COGS Recovery		- 0		- 0		- 0		- 0		(34,065)		- 0		(78,748)		- 0		- 0		(65,488)		- 0		- 0		(62,395)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Charges for Current Services						- 0		(198,876)		(198,876)		- 0		(641,930)		- 0		(778,645)		- 0		- 0		(898,919)		(833,670)		(833,670)		(927,131)		(885,877)		- 0		(88,222)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

												Total Charges for Current Services																		- 0		197,551		197,654		1,001,826		798,605		1,528,102		1,262,633		2,580,611		2,580,611		1,411,073		1,919,850		1,919,850		1,562,302		1,079,367		1,431,450		1,414,994		2,231,399		2,639,038		977,300		1,830,505		2,231,399		2,231,399		2,784,726		1,821,253		2,970,344		3,070,060		3,152,650		3,434,273		8.9%

																								Miscellaneous Revenue

		03		07		00		000		004		399.00																Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																										Other Revenue

		03		06		41		000				320.10																Pepsi Franchise		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		06		41		000		160		373.00																Special Events Registration		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		06		41		000		160		373.10																Special Events Vendors		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		06		41		000				373.11																Sports Administration		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		38		00		000				361.41																OnLine Ticket		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																										Total Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																										Interest on Investments

		03		07		00		000		162		380.00																Interest Earned		- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																										Interest on Investments				- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		07		00		000				349.00														Reimbursed Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		07		00		000				383.00														Salary Recovery				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		07		00		000				384.00														Sale of Fixed Assets				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		03		07		00		000				388.00														Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																								Other Misc Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																								Total Miscellaneous Revenue						- 0		- 0		- 0		- 0		- 0		- 0		31		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

																								Other Financing Sources and Uses

																										Interfund Transfers																																																												0.0%

		03		08		00		000				384.00				240		2400		5402								Sale Asset																										110																																0.0%

		03		08		00		000		111		389.40				240		1000		5100-315								Accommodations Tax Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		25,000		- 0		25,000		25,000		25,000		25,000		0.0%

		03		08		00		000		111		389.00				240		1000		5100-100								Oper Trans - General, 2014 Loss Fund		- 0		- 0		- 0		218,698		- 0		87,438		94,508		- 0		- 0		- 0		260,876		- 0		260,876		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000		111		389.00				240		1000		5100-100								Oper Transfer - ABFTIFD										- 0		- 0		- 0		433,000		433,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Hospitality Tax																																																		800,000		991,500		991,500		615,000		-38.0%

		03		08		00		000		111		389.41				240		1000		5100-315								Local Accommodations Tax New																														2,221,126		2,121,507		2,625,253		1,000,000		2,624,366		600,000		1,500,000		1,500,000		547,884		600,000		- 0		- 0		- 0		- 0		0.0%

		03		08		00		000		111		389.41				240		1000		5100-305								Local Accommodations Tax		- 0		190,000		190,000		430,000		430,000		1,174,058		1,174,058		410,000		410,000		410,000		990,000		990,000		990,000		1,400,000		- 0		300,000		168,500		- 0		- 0		650,000		168,500		168,500		600,000		650,000		750,000		1,000,000		1,000,000		750,000		-25.0%

		22																								Total Interfund Transfers				- 0		190,000		190,000		648,698		430,000		1,261,496		1,268,566		843,000		843,000		410,000		1,250,876		990,000		1,275,986		1,400,000		2,221,126		2,446,507		2,793,753		1,000,000		2,624,366		1,250,000		1,668,500		1,668,500		1,172,884		1,250,000		1,575,000		2,016,500		2,016,500		1,390,000		-31.1%

																																																																																								1,390,000

																										Bond and Certificate Proceeds

		03		08		00		000				387.04																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		08		00		000				387.09																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																										Total Bond and Certificate Proceeds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		03		08		00		000				368.10												Merchant Fees						- 0		- 0		- 0		- 0		- 0		- 0		(13,012)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		07		00		000				399.00														Fund Balance Appropriation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																						0.0%

																								Total Other Financing Sources and Uses						- 0		190,000		190,000		648,698		430,000		1,261,496		1,255,554		843,000		843,000		410,000		1,250,876		990,000		1,275,986		1,400,000		2,221,126		2,446,507		2,793,753		1,000,000		2,624,366		1,250,000		1,668,500		1,668,500		1,172,884		1,250,000		1,575,000		2,016,500		2,016,500		1,390,000		-31.1%

												TOTAL SPORTS TOURISM FINANCING SOURCES																		- 0		387,551		387,654		1,650,524		1,228,605		2,789,598		2,518,218		3,423,611		3,423,611		1,821,073		3,170,726		2,909,850		2,838,288		2,479,367		3,652,576		3,861,501		5,025,152		3,639,038		3,601,666		3,080,505		3,899,899		3,899,899		3,957,610		3,071,253		4,545,344		5,086,560		5,169,150		4,824,273		-6.7%		897,848

																																																								1,965,244		1,431,450		3,861,501		2,231,399		2,639,038		977,300		1,830,505						2,784,726		1,821,253		2,970,344		3,070,060		3,152,650		3,434,273		8.9%

		EXPENDITURES

		Departmental Detail:																										MBSC Administration		- 0		165,397		- 0		675,484		594,835		585,989		613,023		572,497		572,497		206,571		180,000		180,000		529,931		750,000		750,000		1,816,742		1,429,003		3,157,821		1,429,003		1,438,829		1,429,003		1,429,003		3,957,611		1,438,829		4,445,290		2,771,769		2,771,769		1,941,787		-29.9%

																												General Gov - Indirect Cost								- 0		- 0		76,497		73,079		76,497		76,497		76,497		84,793		84,793		- 0		85,521		85,521		- 0		85,521		85,862		85,521		115,998		85,521		85,521				115,998		- 0		- 0		- 0		- 0		0.0%

																												Service Level Change																						77,116		77,116		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												City Sp. Tourism Departmental												1,058,015		1,523,424		967,285		967,285		1,472,733		931,347		931,347		1,867,810		1,066,319		1,070,078		1,279,292		1,056,720		- 0		1,056,720		1,083,360		1,170,078		1,170,078		- 0		1,083,360		- 0		1,760,291		1,760,291		2,941,851		67.1%

																												City Sp. Tourism - Concessions														234,102		541,779		541,779		370,649		557,476		557,476		370,858						783				- 0																						0.0%						9530.00

																												Compensation Study																																																		- 0		- 0		- 0		- 0		0.0%

																												City - Field Maint Cost Transfer to SP Tour												449,683		- 0		449,683		449,683		- 0		785,346		785,346				785,346		400,000		- 0		865,325		- 0		865,325		603,839		865,325		865,325				603,839		- 0		- 0		- 0		- 0		0.0%						8300

																												Merchant Fees																																																								10,000

																												Interest																																																								500

																														-		-		165,397		873,144		848,327		1,507,698		1,757,526		1,958,747		1,958,747		1,843,382		2,274,169		2,274,169		2,768,599		1,851,665		2,305,599		3,096,817		2,007,566				3,436,569		3,242,026		2,120,924		2,120,924		3,957,611		3,242,026		4,445,290		4,532,060		4,532,060		4,894,138		8.0%						2920

		03		74		43		451				535.00				240		2405		7535								Capital Outlay								80,524		48,418		45,500		-		-		-		-		-		-		17,051		-		-		101,856		68,500		45,831						68,500		68,500						26,250		244,000		244,000		77,000		-68.4%

		03		74		43		451				536.00																Capital Imp - Parking																						260,876		-		-				-		-		-		-		-		50,000		-		-		-		50,000		-		310,000		310,000		-		-100.0%

																												Total																																				-																						0.0%

		3		19		28		175				551.12				240		1000		7290								Interest Expense										451										2,239				5,000		5,890		3,500		5,000		5,159		3,000		1,787		3,000		3,648		3,000		3,000		-		3,648		-		500		-		-		0.0%

																																																																																						0.0%

		03		43		43		451				496.00												Unexpendable Approp: (COGS)						-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		03		43		43		457				473.00				240		2405		6645								Athletic Equipment Purchase		- 0		- 0		- 0		280,000		- 0		290,600		- 0		318,729		318,729		555		3,000		3,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		458.				436.00				240		2405		6160								Maint & Janatorial		- 0		- 0		- 0		142,500		- 0		173,100		- 0		140,000		140,000		291,840		102,340		102,340		- 0		100,000		85,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		457				429.00				240		2405		6900								Operating Expense		- 0		- 0		- 0		36,000		- 0		55,000		- 0		55,000		55,000		68,393		46,200		46,200		- 0		266,281		225,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		43		43		458				450.00				240		2405		6525								Utilities		- 0		- 0		- 0		6,000		- 0		6,000		- 0		3,000		3,000		- 0		181,940		181,940		- 0		172,400		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.02				240		2405		6900								Event Renal Space		- 0		- 0		- 0		12,000		- 0		12,000		- 0		4,000		4,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.15				240		2405		6080-818								Food & Beverage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		280,552		280,552		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.16																Merchandise		- 0		- 0		- 0		3,081		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		03		39		00		000				362.10				240		2405		6900								Sponsorships		- 0		- 0		- 0		17,837		- 0		18,198		- 0		18,198		18,195		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																						0.0%

																																																																																						0.0%

																																																																																						0.0%

																																																																																						0.0%

																																				497,418		-		554,898		-		819,479		819,476		360,788		333,480		333,480		-		538,681		460,000		5,159		-		3,291,301		-		-		-		-		-		-		-		-		-		-		0.0%

						Total Expenditures																								-		165,397		165,397		2,126,570		1,492,031		2,770,582		2,443,628		3,427,220		3,427,217		2,489,477		3,210,434		2,954,558		2,785,650		3,229,367		3,606,120		3,203,832		3,508,069		3,291,301		3,439,569		3,295,674		3,621,427		3,621,427		3,957,611		3,295,674		4,471,540		5,086,560		5,086,060		4,971,138		-2.3%

																												Beginning Net Assets		-		-		-		247,258		247,258		(16,168)		(16,168)		(16,168)		58,422		58,422		54,816		(609,982)		(609,982)		(609,982)		(557,344)		(557,344)		(510,888)		100,325		100,325		448,062		(510,888)		(510,888)		448,062		448,062		448,061		521,865		521,865		521,865		0.0%

																												Increase/ (Decrease)		-		222,154		222,257		(476,046)		(263,426)		19,016		74,590		(3,609)		(3,606)		(668,404)		(39,708)		(44,708)		52,638		(750,000)		46,456		657,669		1,517,083		347,737		162,097		(215,169)		278,472		278,472		(1)		(224,421)		73,804		-		83,090		(146,865)		-276.8%

																												Ending Net Assets		-		222,154		222,257		(228,788)		(16,168)		2,848		58,422		(19,777)		54,816		(609,982)		15,108		(654,690)		(557,344)		(1,359,982)		(510,888)		100,325		1,006,195		448,062		262,422		232,893		(232,416)		(232,416)		448,061		223,641		521,865		521,865		604,955		375,000		-38.0%

																																																																														122,913

																																																														-		-		-		-		-		-		-		-		-		-		-		-

																																																						2,785,650																										Comp Adj FY24		25,047

																																																																										Hospitality Tax		$615,000

																																																																										Local ATAX		750,000

																																																																										State ATAX		25,000

																																																																												$1,390,000

																																																																										% MB Sp Tourism Rev:		28.81%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michelle Shumpert:
Estimate Increased Revenue from Gate collections in the first year to cover the Svc Lvl Change ($100k) for implementation & reclass of J. Shaffer

Michelle Shumpert:
Estimate Increased Revenue from Gate collections in the first year to cover the Svc Lvl Change ($100k) for implementation & reclass of J. Shaffer

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
$1m new revenue from fund 22, and $400k from existing local atax

Michelle Shumpert CPA, CGS:
Was $885k included COGS Salary, tickets, parking, etc

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Michelle Shumpert:
Need to break out between Venues

Jessica Miller:
should these two acct numbers be the same?

Jessica Miller:
this acct number is the same as volleyball. Is that ok?

Jessica Miller:
same as acct above.  Bal is all in first line.

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC

Michelle Shumpert:
Includes revenue to take over Softball tournaments per SLC



Capital Improvements 400

		VICTIM'S ADVOCATE FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

																								VICTIM'S ADVOCATE FUND

																								Property Taxes

																								Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Fines and Forfeitures

																										Police Fines

		09		04		00		000		145		340.00				260		1000		4205								Police Fines		126,698		121,688		116,294		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		127,686		115,000		120,000		125,000		-2.1%

		09		04		00		000		145		341.00																Assessments on Fines		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		09		04		00		000		145		343.02																Court Costs		154,466		126,154		106,628		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Police Fines				281,164		247,842		222,922		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		127,686		115,000		120,000		125,000		-2.1%

																								Total Fines and Forfeitures						281,164		247,842		222,922		241,485		241,178		159,554		140,304		140,460		130,889		132,777		140,000		140,000		118,927		135,000		118,783		135,000		135,000		125,893		125,000		125,000		107,608		125,000		100,000		89,570		100,000		122,978		100,000		100,000		100,000		100,000		108,703		100,000		127,686		115,000		120,000		125,000		-2.1%

																								Charges for Current Services

																								Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Miscellaneous Revenue

																										Interest on Investments

		09		07		00		000		162		380.00																Interest Earned*		6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		- 0		- 0		0.0%

		09		07		00		000				388.00				260		1000		4922								Other Revenue																												- 0								1,200						- 0

																										Interest on Investments				6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Miscellaneous Revenue						6,310		- 0		- 0		206		572		- 0		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		- 0		- 0		0.0%

																								Other Financing Sources and Uses

		09		07		00		000		004		399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		09		08		00		000		000		389.00				260		1000		5100-100								Transfer from General Fund		(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		134,662		168,068		163,068		188,340		15.5%

																														(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		134,662		168,068		163,068		188,340		15.5%

																								Total Other Financing Sources and Uses						(29,688)		(31,171)		- 0		153,387		- 0		- 0		106,054		198,371		102,703		104,287		112,451		122,374		123,188		138,301		150,226		150,388		150,388		150,388		175,606		139,609		167,490		144,595		163,077		169,932		158,700		125,279		158,700		188,322		169,595		169,595		130,510		188,322		134,662		168,068		163,068		188,340		15.5%

																																																																																																						0.0%

																								TOTAL VICTIM'S ADV FUND REVENUE						257,786		216,671		222,922		395,078		241,750		159,554		246,358		338,831		233,608		237,064		252,451		262,374		242,115		273,301		269,009		285,388		285,388		277,481		300,606		264,609		275,098		269,595		263,077		259,502		258,700		248,257		258,700		288,322		269,595		269,595		239,209		288,322		262,348		283,068		283,068		313,340		10.7%

		09-19-28-175-551.12																										Interest Expense				-		-		-		-		-		-				-								1,137				-						314						-

																												Departmental Detail		486,163		298,214		330,608		342,218		266,162		267,285		271,321		232,244		237,064		237,064		252,451		262,374		240,978		273,301		269,009		285,388		285,388		270,731		300,606		271,045		275,017		269,595		269,595		266,020		-		248,257		-		288,322		-		-		239,209		288,322		285,416		283,068		283,068		313,340		9.8%				20,731

																								Total Expenditure & Use of Fund Balance																						237,064								242,115		273,301		269,009		285,388		285,388		271,045		300,606		271,045		275,017		269,595		269,595		266,020		258,700		248,257		258,700		288,322		-		-		239,209		288,322		262,348		283,068		283,068		313,340		19.4%

																																																																		-		(6,436)		81		-		(6,518)				258,700		-		258,700		-		269,595		269,595		-		-		(23,068)		-		-		-		-100.0%

																														(228,377)		(81,543)		(107,686)		52,860		(24,412)		(107,731)		(24,963)		106,587		(3,456)																														(6,518)

																																																																																																Comp Adj FY24		9,391

		* There are no interest earnings in the Fund because the cash has not been transferred from the " Court Bond" holding account.  Maria will allocate and transfer

		interest earnings on the funds from the court bond account with her January update - that will help offset the interest expense incurred throughout the first part

		of the year.





Debt Service 450

		COMMUNITY DEVELOPMENT FUND

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Rev. Budget		Rev. Budget		Recommended		Incr/(Dec)

																						COMMUNITY DEVELOPMENT FUND

																						Property Taxes

																						Total Property Taxes						- 0		- 0		- 0		- 0

																						Business License and Hospitality Fees

																						Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0

																						Franchise Fees

																						Total Franchise Fees						- 0		- 0		- 0		- 0

																						Licenses and Permits

																						Total Licenses and Permits						- 0		- 0		- 0		- 0

																																												Michael, We actually need to make this agree with the CD Budget

																						Intergovernmental Revenue																						as adopted by resolution in January or February of this year.

																								Federal Grants

		15		03		00		000				347.30														Other Federal Grants		187,372		243,492		78,671		223,335		967,076		353,575		566,930		665,210		389,437		513,462		420,000		523,953		152,470		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		616,967		475,000		475,000		475,000		475,000		672,821		475,000		524,709		600,000		600,000		600,000		0.0%

		15		03		00		000				347.31														Program Income																				2,037						7,600																- 0

																										Other State Grants		- 0		- 0		- 0		50,000		- 0		2,403		15,716		379		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Intergovernmental Revenue						187,372		243,492		78,671		273,335		967,076		355,978		582,646		665,589		389,437		515,499		420,000		523,953		160,070		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		616,967		475,000		475,000		475,000		475,000		672,821		475,000		524,709		600,000		600,000		600,000		0.0%

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						Charges for Current Services

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						Miscellaneous Revenue

																								Interest on Investments

		15		07		00		000				388.00				265		1000		4922						Other Revenue		10,900		- 0		- 0		55		84,878		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,771)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		15		07		00		000				380.00				265		1000		4870						Interest Earned		- 0		- 0		4,492		- 0		- 0		- 0		- 0		- 0		(212)		(28)		1,750		- 0		6		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		2,441		- 0		2,500		2,500		0.0%

																								Interest on Investments				- 0		- 0		4,492		55		84,878		- 0		- 0		- 0		(212)		(28)		1,750		- 0		(10,765)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		2,441		- 0		2,500		2,500		0.0%

																						Total Miscellaneous Revenue						10,900		- 0		4,492		55		84,878		- 0		- 0		- 0		(212)		(28)		1,750		- 0		(10,765)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		451		- 0		- 0		- 0		- 0		193		- 0		2,441		- 0		2,500		2,500		2.4%

																						Other Financing Sources and Uses

																								Appropriations from Fund Balance

		15		07		00		000				399.00														Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																				0.0%

																						TOTAL COMMUNITY DEVELOPMENT FUND						198,272		243,492		83,163		273,390		1,051,954		355,978		582,646		665,589		389,225		515,471		421,750		523,953		149,305		494,357		361,799		450,000		450,000		508,287		450,000		450,000		635,449		450,000		645,000		701,760		475,000		617,418		475,000		475,000		475,000		475,000		673,014		475,000		527,150		600,000		602,500		602,500		0.0%

		EXPENDITURES

		Departmental Expenses																																								-		-		-		-		-		-		-		506,805		-		-		216,734		-		-		364,925		-		-				-		-		-		-		-		-		179,776		-		-		-		-		-		0.0%

																				6690						Other Services

																				7050						Non-Capital Expense																																																																		3,815		-		5,000		5,000		0.0%

																				7528						Retainage																																																																		(52,239)								0.0%

		Capital																		7529						Permanent Improvements																																																														545,660				520,893		600,000		597,500		597,500		0.0%

		15-19-28-175-551.12														265		1000		7290																																82																-

		15-74-20-275-536.00														265		1000		7529								58,047		282,928		85,453		284,141		1,037,583		339,857		582,659		665,528		389,437		513,590		421,750		523,953		152,469		494,357		9,365		450,000		450,000		291,553		450,000		450,000		279,799		450,000		645,000		704,229		475,000		666,069		475,000		475,000		475,000		475,000		725,436		475,000		472,469		600,000		602,500		602,500

																										Total Expenditures

																												220,000										7,279

																										Beginning Fund Balance		832,642		752,867		713,431		711,141		700,390		714,761		723,603		723,590		723,651		723,439		723,439		725,320		725,320		722,074		722,074		722,074		567,703		567,703		567,703		567,703		567,703		558,428		558,428		558,428		555,959		555,959		555,959		555,959		558,428		558,428		507,308		507,308		454,886		509,567		509,567		509,567		12.0%

																										Change		(79,775)		(39,436)		(2,290)		(10,751)		14,371		8,842		(13)		61		(212)		1,881		-		-		(3,246)		-		(154,371)		-		-		-		-		-		(9,275)		-		-		(2,469)		-		(48,651)		-		-		-		-		(52,422)		-		54,681		-		-		-		-100.0%

																										Ending Fund Balance		752,867		713,431		711,141		700,390		714,761		723,603		723,590		723,651		723,439		725,320		723,439		725,320		722,074		722,074		567,703		722,074		567,703		567,703		567,703		567,703		558,428		558,428		558,428		555,959		555,959		507,308		555,959		555,959		558,428		558,428		454,886		507,308		509,567		509,567		509,567		509,567		0.0%



Jessica Miller:
need to ask Michael why we have a credit in this expense acct



Fleet Management Fund 500

		Workforce Housing

																														2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

																								Workforce Housing

																								Property Taxes

																								Total Property Taxes

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees

																								Franchise Fees

																								Total Franchise Fees

																								Licenses and Permits

																								Total Licenses and Permits

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue

																								Fines and Forfeitures

																								Total Fines and Forfeitures

																								Charges for Current Services

																								Total Charges for Current Services

																								Other Financing Sources and Uses

																										Licenses & Permits

		37		02		00		000				328.00				270		1000		4170								Building Permit Fee - WF Housing		49,606		500,000		350,000		433,777		350,000		- 0		425,000		500,000		350,000		350,000		- 0		500,000		- 0		- 0		- 0		- 0		0.0%

																														- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		0.0%

																								Miscellaneous Revenue

																												COPS - Refunding																																		0.0%

																												Premium on Refunding COPS																																		0.0%

																												Payment to Escrow Agent																																		0.0%

		37		07		00		000				380.00				270		1000		4870								Interest Earned		31		1,000		750		883		750		1,086		750		500		750		750		950		500		22,004		500		23,000		25,000		9.1%

		37		07		00		000				388.00								5100								Transfer In - General		- 0		- 0		- 0		- 0		- 0		681,518		- 0		- 0		- 0		- 0		1,089,388		- 0		600,098		500,000		500,000		525,000		4.2%

																										Total Miscellaneous Revenue				31		1,000		750		883		750		682,604		750		500		750		750		1,090,338		500		622,102		500,500		523,000		550,000		4.3%

																								Total  Revenue And Other Financing Sources						31		1,000		750		883		750		682,604		750		500		750		750		1,090,338		500		622,102		500,500		523,000		550,000		4.3%

																								TOTAL WORKFORCE HOUSING REVENUE						49,637		501,000		350,750		434,660		350,750		682,604		425,750		500,500		350,750		350,750		1,090,338		500,500		622,102		500,500		523,000		550,000		4.3%

																																																														0.0%

																																																														0.0%

																												Bond Issue Cost																																		0.0%

		Expenditures																										Payment to Escrow Agent																																		0.0%

		31-19-28-175-465.00																										General Government		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																														0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		37																										Donations		- 0

		37																		6300								Professional Fees		- 0		501,000		- 0		- 0		751,137		72,000		751,137		500,000		751,137		751,137		176,100		500,000		100,687		1,414,238		1,414,238		2,041,816		623.3%

		37																										Land Acquisition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		37																										Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

						Total Exp & Uses																								- 0		501,000		- 0		- 0		751,137		72,000		751,137		500,000		751,137		751,137		176,100		500,000		100,687		1,414,238		1,414,238		2,041,816		623.3%

																												Fund Balance, Beg		-		49,637		49,637		49,637		400,387		484,297		484,297		158,910		400,387		400,387		1,094,901		1,094,901		2,009,139		2,530,554		2,530,554		1,616,816

																														49,637		-		350,750		434,660		(400,387)		610,604		(325,387)		500		(400,387)		(400,387)		914,238		500		521,415		(913,738)		(891,238)		(1,491,816)

																												Fund Balance, End		49,637		49,637		400,387		484,297		(0)		1,094,901		158,910		159,410		(0)		(0)		2,009,139		1,095,401		2,530,554		1,616,816		1,639,316		125,000



Jessica Miller:
acct not set up for this fund in mapping file



Self Insurance Fund 510

		Downtown Development Fund

																														2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

																								Downtown Development Fund

																								Property Taxes

																								Total Property Taxes						- 0		- 0				- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0				- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0				- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0				- 0		- 0		- 0

																								Intergovernmental Revenue

																								Total Intergovernmental Revenue						- 0		- 0				- 0		- 0		- 0

																								Fines and Forfeitures

																								Total Fines and Forfeitures						- 0		- 0				- 0		- 0		- 0

																								Charges for Current Services

																										Rental & lease income																																																										10,000		50,000						18,145		50,000		41,789		97,000		50,000		-		-100.0%

																										Facility Use/Rental																																																										-		2,500						1,767		2,500		-		-		-		-		0.0%

																										MID																																																																						587,662		-		-		-		-100.0%

		31		07		00		000																		Parking Revenues																																-		-		-		-		-		-		-		-		-		-		-		25,000		-		-		-		25,000		25,000		-		-		-		-		-		-		0.0%

																								Total Charges for Current Services						- 0		- 0				- 0		- 0		- 0																		-		-		-		-		-		-		-		-		-		-		-		25,000		-		10,000		52,500		25,000		25,000		19,912		52,500		629,451		97,000		50,000		-		-100.0%

																								Miscellaneous Revenue

																										Interest on Investments																																																		500				500								500		500

		31		07		00		000				380.00				275		1000		4870								Interest Earned		- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		- 0		498		- 0		5,567		6,942		15,000		- 0		- 0		(137)		15,000		26,058		2,577		20,000		-		-100.0%

				07		00		000				360.07																Sponsors																																												- 0						- 0																										0.0%

				07		00		000				368.10																Merchant Fees																																												- 0						- 0

				07		00		000				388.00																Other Revenue -																																												- 0														1,000,000						-		1,000,000		15,000		-		-		-		-100.0%

				07		00		000				381.00																Lease Revenue																																												- 0						- 0

				07		00		000				380.00																Gain/Loss on Sale of Property																																						- 0		- 0		- 0		- 0		- 0		157,887		160,887		- 0		-		-		-		- 0		- 0		473,100		-		-		-		-		-		0.0%

																														- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		158,387		161,385		500		5,567		6,942		1,015,000		500		500		472,963		1,015,000		41,058		2,577		20,000		-		-100.0%

																								Total Miscellaneous Revenue						- 0		26,637		- 0		40,122		12,626		8,092		- 0		4,226		2,875		- 0		- 0		- 0		- 0		- 0		- 0		1,053		- 0		- 0		6,971		2,500		2,500		3,654		- 0		158,387		161,385		500		5,567		6,942		1,015,000		500		500		472,963		1,015,000		41,058		2,577		20,000		-		-100.0%

																								Other Financing Sources and Uses

																										Interfund Transfers

		31		08		00		000				389.41				275		1000		5100-305								Local Accommodations Tax		1,739,430		1,706,710		- 0		1,766,710		1,723,985		1,708,825		1,208,825		1,149,925		1,992,880		- 0		- 0		- 0		- 0		- 0		230,991		205,456		- 0		- 0		11,064		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		- 0		-		-		-		-		-		-		0.0%

		31		08		00		000				389.80				275		1000		5100-320								Hospitality Tax Fund		446,500		454,444				403,582		383,650		330,921		330,575		313,205		- 0		- 0		- 0		- 0		- 0		- 0		762,187		931,860		742,396		742,396		742,396		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		2,393,000		- 0		- 0		2,393,000		2,393,000		470,000		500,000		500,000		575,000		22.3%		1,275,000

																												Hospitality Fee Fund (Performing Arts Theater)																																																																										1,000,000

																												Ocean Front TIF (MID)																																																																						650,000		650,000		700,000

																				5100								Parking Utility Fund																																																						-		-		500,000						500,000		500,000		700,000		700,000		700,000		700,000		0.0%		55,000

																												General Fund																																																										750,000						750,000		750,000		-		-		-		-		0.0%

																										Sale of Property																																								- 0						- 0		- 0		- 0		- 0		- 0		-		-		443,000						-		443,000		-		-		-		-		0.0%		575,000

																										Total Other Financing Sources (Uses)				2,185,930		2,161,154				2,170,292		2,107,635		2,039,746		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		993,178		1,137,316		742,396		742,396		753,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		4,086,000		- 0		- 0		3,643,000		4,086,000		1,170,000		1,850,000		1,850,000		2,975,000		154.3%		(645,000)

																										Appropriations from Fund Balance

																												COPS - Refunding												9,820,000

																												Premium on Refunding COPS												217,469

																												Payment to Escrow Agent												(9,820,624)

																																																																				-		-		-		-		-		-										-		-																1,325,000

																												Loan Proceeds																																												-														6,000,000						1,816,138		6,000,000		-		-		-		-		0.0%

																												Other Debt/Grants/Developer Cont.																																																										4,985,000						-		4,985,000		-		-		-		-		0.0%

																												Developer Contributions		- 0		- 0				- 0		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		- 0		- 0		-		-		-		-		-		-		0.0%

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		-		216,845		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		10,985,000		- 0		- 0		1,816,138		10,985,000		-		-		-		-		0.0%

																								Total Other Financing Sources and Uses						2,185,930		2,161,154		- 0		2,170,292		2,107,635		2,256,591		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		993,178		1,137,316		742,396		742,396		753,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		-		15,071,000		- 0		- 0		5,459,138		15,071,000		1,170,000		1,850,000		1,850,000		2,975,000		154.3%

																								TOTAL Downtown Development Fund						2,185,930		2,187,791		- 0		2,210,414		2,120,261		2,264,683		1,539,400		1,467,356		1,995,755		-		-		-		-		-		993,178		1,138,369		742,396		742,396		760,431		2,500		2,500		3,654		-		158,387		161,385		25,500		55,567		16,942		16,138,500		25,500		25,500		5,932,101		16,138,500		1,840,509		1,949,577		1,920,000		2,975,000		61.6%

		31-20-23-320-463.00														275		1000		6300								Downtown Projects & Services																																												-				157,887		38,297		26,000		206,203		-		-		26,000		26,000		-		-		-		-		-		-

																												Bond Issue Cost												209,088

		Expenditures																										Payment to Escrow Agent												1,367,000

		31-19-28-175-465.00																										General Government		56,673		60,795				56,332		65,367		-		5,426				- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																												Transfers Out																																				- 0		- 0		1,400,000		1,400,000		1,841,484		- 0		-		-		-		-		-				-		-

																				6300								Professional Fees																																																										-						794,126		-		2,393,000		200,000		200,000		224,000		-90.6%		2,051,044		476,044

																				6630								Rentals																																																										-						5,000		-		1,442,610		-		-		-		-100.0%

																												Ambassadors																																																										449,000						-		449,000		-		500,000		500,000		654,000		0.0%		1,827,044				1,275,000

																												PMO																																																										736,615						394,157		736,615		-		750,000		750,000		1,173,044		0.0%		1,827,044

		31-20-23-320-463.00														275		1214		6690								Other Services																																												- 0												80,000		300,000						4,350		300,000		54,541		-		-		-		-100.0%		-

		31-79-66-060-499.45								ADD						275		1000		7100-290								Lease Payment (9th Ave)																																										293,136														14,000		75,000						63,020		73,000		-		305,000		305,000		305,000		0.0%						552,044

																				6630								Lease Payment (Ambassadors)																																																										18,000						-		15,000		-		15,000		15,000		15,000		0.0%		320,000

																												Insurance Allocations																																																										90,646						90,646		90,646		64,792		56,225		56,225		56,225		-13.2%

																												Indirect Cost Allocation		2,185,930		2,126,154				2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		122,479		-		-		122,293		27,303		31,352		31,352		31,352		31,352		0.0%

																												Lease																																																																1,816,138												0.0%

																												Property Taxes																																																																						5,000		5,000		5,000

																												Lease Principal*																																																																69,437				45,928		70,000		46,000		46,000		0.2%				*GASB 87 Adjustment

																												Lease Interest*																																																																16,863				31,472		17,000		32,000		32,000		1.7%

		31-74-23-320-535.00														275		1214		7535								Capital Projects																				- 0				- 0						- 0		- 0		- 0		- 0		- 0		- 0		208,164		- 0		- 0		-		-		-		-		75,000		14,378,000		60,970		60,970		-		14,378,000		1,362		-		-		-		-100.0%

						Total Exp & Uses																								2,242,603		2,186,949				2,195,292		2,127,502		3,615,834		1,544,826		1,463,130		1,992,880		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,400,000		1,901,300		1,841,484		- 0		157,887		38,297		26,000		206,203		169,000		16,169,740		86,970		86,970		3,376,030		16,069,564		4,065,057		1,949,577		1,940,577		2,541,621		-37.5%

																												Fund Balance, Beg		694,629		637,956				638,798		653,920		646,679		(704,472)		(709,898)		(705,672)		-		-		-		-		-		-		-		786,300		1,138,369		1,138,369		1,880,765		1,898,800		1,898,800		60,970		60,970		60,970		61,470		184,058		184,058		33,422		61,470		61,470		33,422		33,422		2,609,402		384,854		384,854		384,854		-85.3%						MBDA

																														(56,673)		842				15,122		(7,241)		(1,351,151)		(5,426)		4,226		2,875		-		-		-		-		-		993,178		1,138,369		742,396		742,396		760,431		(1,397,500)		(1,898,800)		(1,837,830)		-		500		123,088		(500)		(150,636)		(152,058)		(31,240)		(61,470)		(61,470)		2,575,980		68,936		(2,224,548)		-		(20,577)		433,379		-119.5%						Ambassadors		654,000

																												Fnd Balance, End		637,956		638,798				653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		-		-		-		-		-		993,178		1,138,369		1,528,696		1,880,765		1,898,800		483,265		-		60,970		60,970		61,470		184,058		60,970		33,422		32,000		2,182		-		-		2,609,402		102,358		384,854		384,854		364,277		818,233		112.6%						Wages		513,850

																																																																								-																																						Facility		60,780

																																																																																																														Adv./Mktg		49,800

																																																																																		PMO 1st Year Estimate		1,185,615.00																										Computer		34,700

																																																																																		Less Ambassadors		(449,000.00)																										Office/Travel/Prof		41,066

																																																																																		Balance to Fund		736,615.00																										Events		227,804		($427,804-200,000 OMA$)

																																																																																																MBDA Requested Budget				2,447,000										Studies		300,000

																																																																																																Back off Enhanced Ambassador				(1,015,343)

																																																																																																Back off Request for Studies				(480,000)												1,882,000

																																																																																																				951,657

																																																																																																Add Option 1 Ambassadors (add 2 FTEs)				654,000										City Grant		1,882,000

																																																																																																Add for Studies				300,343

																																																																																																														Budget Retreat Presentation:

																																																																																																				1,906,000

																																																																																																																2,082,043

																																																																																																				(78,956)										Less:

																																																																																																														Atax for OMA		(200,000)

																																																																																																														Balance:		1,882,043

																																																																																																														City		1,882,000

																																																																																																										Orig Amb Request				1,015,342

																																																																																																										Agreed Upon				653,683

																																																																																																										Difference				361,659

																																																																																																										Orig Budget Request				2,623,702

																																																																																																										Less Amb reduction				(361,659)

																																																																																																										Less Funds for OMA				(200,000)

																																																																																																										Less: Study Reduction				(180,000)

																																																																																																														1,882,043

																																																																																																										City: Atax				200,000

																																																																																																										Other Revenue				150,000		Design Projects

																																																																																																										Sub-Lease				21,900

																																																																																																														371,900

																																																																																																										Budget Less Red Ambass				2,262,043

																																																																																																										City Grant w/ MID				1,882,000

																																																																																																										Atax				200,000

																																																																																																										Partnership GS				150,000

																																																																																																										Sub Lease				21,900

																																																																																																										Difference Not covered :				8,143
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Health Insurance Fund 520

		STORM WATER FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Rev Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Revised Budget		Recommended		Incr/(Dec)

																								STORM WATER FUND

																																						1		2		3		4		5		6		6		7		7		8		8		9		9		9		9		9		9		9		9				9		9		9		9		9		9		9		9		9		9		9		9

																																												5.0%										2.3%		52,501		41,287		1.8%										-3.2%						(84,351)

																								Charges for Current Services, (Proj. from 2013 fee structure)														1,629,464		1,710,150		1,794,832		1,883,706		1,976,981		2,074,875		2,074,875		2,177,617		2,177,617		2,177,617		2,319,629		2,398,614		2,390,000		- 0		2,461,700		2,360,916		2,360,916		2,560,000		2,560,000		2,560,000		2,695,000		2,560,000		2,700,000		2,725,000		2,560,000		2,560,000		2,725,000		2,725,000		2,725,000		2,725,000		2,725,000		2,725,000

																										Community Service Charges

		29		05		00		000		155		374.03				290		1000		4080								Storm Water Fees		1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		4,337,087		4,950,000		5,377,988		6,668,705		24.0%				-		-

		29		05		00		000		155		374.04																Storm Water Fee Refunds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Community Service Charges				1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		4,337,087		4,950,000		5,377,988		6,668,705		24.0%

																								Total Charges for Current Services						1,211,924		1,250,928		1,276,753		1,552,585		1,569,986		1,836,316		1,858,628		1,883,706		2,181,517		2,227,725		2,227,725		2,410,000		2,267,128		2,470,000		2,319,629		2,548,350		2,375,000		2,360,916		2,798,785		2,560,000		2,619,360		2,624,000		2,695,000		2,703,711		2,700,000		2,765,271		2,725,000		3,346,500		2,700,000		2,700,000		3,436,138		3,390,000		4,337,087		4,950,000		5,377,988		6,668,705		24.0%

																								Intergovernmental Revenue

		29		03		00		000				344.01				290		1000		4302								Federal Grant																		-		-		-		-		-		-		131,402		-		-		-		-		-		-		-		-		-		532,875		75,263		530,000		621,700		621,700		621,700		-		621,700		-		2,232,400		2,232,400		15,000,000		571.9%

		29		03		00		000				347.08				290		1000		4322								State Revenue - Proviso																																				-		-		-		703,005		-		1,000,000		744,600		1,000,000		335,693		1,000,000		1,000,000		1,000,000		1,000,000		-		1,000,000		85,693		32,000,000		32,000,000		-		-100.0%

																										Intergovernmental				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		131,402		- 0		- 0		- 0		- 0		- 0		703,005		- 0		1,000,000		744,600		1,532,875		410,956		1,530,000		1,621,700		1,621,700		1,621,700		- 0		1,621,700		85,693		34,232,400		34,232,400		15,000,000		-56.2%

																										Other Revenue

		29		07		00		000		108		349.00				290		1000		4902								Reimbursement of Costs		47,691		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115		- 0		- 0		- 0		- 0		250		- 0		87,160		- 0		- 0		- 0		0.0%

		29		07		00		000		108		368.10				290		1000		6730								Merchant Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,425)		(6,516)		(9,083)		(9,083)		(7,000)		(6,476)		(7,000)		(9,266)		(7,000)		(9,300)		(9,785)		(9,000)		(9,000)		(10,680)		(9,000)		(11,000)		(12,633)		(9,000)		586		(14,000)		(12,000)		(9,000)		(9,000)		- 0		(12,000)		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000		108		383.00																Salary RecoveryOther Revenue		3,487		- 0		- 0		- 0		- 0		- 0		- 0		1,851		1,598		- 0		- 0		- 0		(32)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000		108		388.00				290		1000		4922								Other Revenue		- 0		- 0		- 0		- 0		- 0		- 0		82,581		5		206		19,000		19,000		- 0		48,051		- 0		4,509		- 0		- 0		15,763		- 0		5,000		307,501		5,000		5,000		3		5,000		(200)		- 0		200,000		5,000		5,000		- 0		200,000		204		200,000		200,000		- 0		-100.0%

																										Total Other Revenue				51,178		- 0		- 0		- 0		- 0		- 0		82,581		(3,569)		(4,712)		9,917		9,917		(7,000)		41,543		(7,000)		(4,757)		(7,000)		(9,300)		5,978		(9,000)		(4,000)		296,821		(4,000)		(6,000)		(12,630)		(4,000)		501		(14,000)		188,000		(4,000)		(4,000)		250		188,000		87,364		200,000		200,000		- 0		-100.0%

																										Interest on Investments

		29		07		00		000		162		380.00				290		1000		4870								Interest Earned		81,143		140,589		88,379		19,583		1,595		1,319		- 0		4,743		4,510		- 0		- 0		5,000		12,883		5,000		19,417		5,000		20,000		32,799		20,000		25,000		76,330		20,000		49,000		53,767		53,000		10,764		15,000		54,300		45,000		45,000		8,757		54,300		619,841		500,000		600,000		600,000		0.0%

																										Interest on Investments				81,143		140,589		88,379		19,583		1,595		1,319		- 0		4,743		4,510		- 0		- 0		5,000		12,883		5,000		19,417		5,000		20,000		32,799		20,000		25,000		76,330		20,000		49,000		53,767		53,000		10,764		15,000		54,300		45,000		45,000		8,757		54,300		619,841		500,000		600,000		600,000		0.0%

		29		07		00		000				349.00														Reimbursed Costs				47,691		800		800		1,800		800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				383.00														Salary Recovery				3,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				384.00														Sale of Fixed Assets				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		07		00		000				388.00														Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Other Misc Revenue						51,178		800		800		1,800		800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																						0.0%

																								Total Miscellaneous Revenue						132,321		140,589		88,379		19,583		1,595		1,319		82,581		1,174		(202)		9,917		9,917		(2,000)		54,426		(2,000)		14,660		(2,000)		10,700		38,777		11,000		21,000		373,150		16,000		43,000		41,137		49,000		11,265		1,000		242,300		41,000		41,000		9,007		242,300		707,205		700,000		800,000		600,000		-25.0%

																								Other Financing Sources and Uses

																										Interfund Transfers

		29		08		00		000		111		389.40				290		1000		5100-315								Accommodations Tax Fund		- 0		- 0		62,000		62,000		62,000		62,000		62,000		62,000		62,000		382,000		382,000		62,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500		382,000		382,000		382,000		382,000		382,000		- 0		382,000		382,000		382,000		382,000		0.0%

		29		08		00		000		111		389.--				290		1000		5100-320								Hospitality Fee		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600,000		1,600,000		1,600,000		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,250,000		600,000		300,000		300,000		1,250,000		316.7%		Do we keep up this level of funding to maintain operating?

																												Hospitality Tax																																																								1,000,000						1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		- 0		-100.0%

		29		08		00		000		111		389.60																Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																- 0																																0.0%

		29		08		00		000		111		389.44																Debt Service						- 0																																				- 0																																0.0%

																												TDF - Outfall, Stormwater																																						800,000		800,000		800,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Downtown Development Fund																																		- 0		- 0		1,400,000		1,400,000		1,400,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		08		00		000		111		389.41				290		1000		5100-305								Local Accommodations Tax		1,100,000		1,100,000		1,100,000		1,100,000		1,281,884		1,281,884		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,680,000		1,280,000		1,280,000		1,280,000		1,186,042		1,280,000		1,280,000		1,280,000		1,500,000		1,280,000		1,280,000		1,500,000		(1)		1,500,000		1,500,000		1,500,000		- 0		-100.0%

																										Total Interfund Transfers				1,100,000		1,100,000		1,162,000		1,162,000		1,343,884		1,343,884		1,343,884		1,342,000		1,342,000		1,662,000		1,662,000		1,342,000		1,662,000		1,662,000		1,662,000		1,662,000		1,662,000		1,662,000		5,862,000		5,862,000		5,462,000		2,062,000		1,662,000		1,968,042		1,662,000		1,662,500		1,662,000		2,882,000		1,662,000		1,662,000		2,882,000		2,249,999		3,482,000		3,182,000		3,182,000		1,632,000		-48.7%

																										Bond and Certificate Proceeds

		29		08		00		000				387.04				290		1000		5202								SRF Loan		4,673,746		2,710,284		- 0		- 0		1,243,187		11,141		- 0		- 0		- 0		4,271,485		4,271,485		- 0		3,495,038		- 0		2,355,769		1,105,060		487,348		487,348		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		29		08		00		000				387.09																Proceeds of Long Term Debt		- 0		- 0		- 0		- 0		1,519,052		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,455,000		- 0		- 0		- 0		4,455,000		- 0		8,610,241		8,610,241		- 0		-100.0%

																										Total Bond and Certificate Proceeds				4,673,746		2,710,284		- 0		- 0		2,762,239		11,141		- 0		- 0		- 0		4,271,485		4,271,485		- 0		3,495,038		- 0		2,355,769		1,105,060		487,348		487,348		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,455,000		- 0		- 0		- 0		4,455,000		- 0		8,610,241		8,610,241		- 0		-100.0%

																																																																																																						0.0%

																														- 0		- 0		- 0		- 0		(4,278)		- 0		- 0		- 0																																																										0.0%

		29		07		00		000				399.00														Fund Balance Appropriation				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Fin.Sources and Uses						5,773,746		3,810,284		1,162,000		1,162,000		4,106,123		1,355,025		1,343,884		1,342,000		1,342,000		5,933,485		5,933,485		1,342,000		5,157,038		1,662,000		4,017,769		2,767,060		2,149,348		2,149,348		5,862,000		5,862,000		5,462,000		2,062,000		1,662,000		1,968,042		1,662,000		1,662,500		1,662,000		7,337,000		1,662,000		1,662,000		2,882,000		6,704,999		3,482,000		11,792,241		11,792,241		1,632,000		-86.2%

																								TOTAL STORM WATER FINANCING SOURCES						7,117,991		5,201,801		2,527,132		2,734,168		5,677,704		3,192,660		3,285,093		3,226,880		3,523,315		8,171,127		8,171,127		3,750,000		7,478,592		4,130,000		6,483,460		5,313,410		4,535,048		4,549,041		8,671,785		8,443,000		9,157,515		4,702,000		5,400,000		5,457,490		5,943,875		4,849,992		5,918,000		12,547,500		6,024,700		6,024,700		6,327,145		11,958,999		8,611,985		51,674,641		52,202,629		23,900,705		-54.2%

		EXPENDITURES

																												Operating																												2,146,748		2,051,038		2,398,157		2,398,157		2,306,273		3,093,323		3,093,323		4,132,693		2,923,773		2,903,004		3,562,593		2,361,158		2,057,043		2,361,158		3,472,075		2,933,138		2,933,138		3,661,051		3,472,075		3,233,744		3,839,187		3,839,187		4,712,341		22.7%

		29-74-61-615-530.00														290		2900		7530								Capital Outlay - Current Level																												88,346		88,346		- 0		- 0		205,376		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,280		- 0		- 0		- 0		49,280		- 0		- 0		- 0		- 0		0.0%

																												Compensation Study																																																																		- 0		- 0		- 0		- 0		0.0%

																												Service Level Change- Oper																												51,867		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Svc Level Capital																												210,000		- 0		- 0		- 0		- 0		85,000		85,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		143,880		143,880		- 0		-100.0%

																												Merchant Fees														223,603		259,232		259,232		260,272		260,272		328,204		328,204		338,050		322,944		338,050		338,050		338,050		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		12,000		12,000		20,000		66.7%

																												Departmental Detail		1,265,278		1,378,538		1,592,267		1,773,960		1,836,707		1,713,814		1,673,609		1,815,962		1,823,702		1,816,151		1,816,151		1,976,935		1,819,967		2,496,961		2,139,384		2,398,157		2,398,157		2,511,649		3,178,323		3,178,323		4,132,693		2,923,773		2,903,004		3,562,593		2,361,158		60,315		2,361,158		3,521,355		2,331,854		2,331,854		3,661,051		3,521,355		3,233,744		3,995,067		3,995,067		4,732,341		18.5%

																												Long Term Debt Issuance		4,673,746		2,710,284																																																768,200

		29-85-85-815-536.00														290		2900		7529								Capital Projects						1,500,000		500,000																				-		-		-		-				-		-				-		-		-		-		1,626,800		-		-		-		-		-		-		-		-		-		-		0.0%

		29-79-66-060-499.44																										Debt Service						160,385				123,005		987,229																														-

		29-19-28-175-457.00														290		1040		6300								Professional Fees																		29,855		740		740		10,000		-		10,000		-		10,000		10,000		-		10,000		10,000		-		10,000		10,000		699		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Debt Svc SRF:

		29-78-78-204-551.00														290		1000		7201-SRF2004								2004 SRF Interest				438,540		336,627		325,764		335,487		341,182		306,711		229,289		175,524		164,385		164,385		152,993		152,993		141,343		141,343		129,429		129,429		129,429		117,245		117,245		117,244		104,783		104,783		106,738		92,039		92,039		92,039		79,005		92,039		92,039		79,005		79,005		65,677		52,045		52,045		38,105		-26.8%

		29-78-78-204-552.00														290		1000		7200-SRF2004								Principal						379,346		391,825		436,895		536,215		562,915		603,708		490,902		502,041		502,041		513,433		513,433		525,083		525,083		536,997		536,997		536,997		549,200		549,200		549,182		561,643		561,643		561,643		574,387		574,387		574,387		587,420		574,387		574,387		587,420		587,420		725,150		614,381		614,381		628,321		2.3%

		29-78-78-204-553.00														290		1000		7206-SRF2004								Admin Costs						1,616		-		-				-		-		3,198		3,360		3,360		2,050		2,143		2,050		366		2,000		500		1,778		2,000		2,000		1,956		2,000		500		-		500		1,956		500		1,960		500		500		1,955		1,960		3,259		2,000		2,000		2,000		0.0%

		29-78-78-2099-553.00														290		1000		7206-SRF2010								2009 SRF Admin																		1,119		1,304		1,304		1,250		1,296		1,250		113		1,250		500		1,185		1,250		1,250		1,304		1,250		500		-		500		1,304		500		1,310		500		500		1,304		1,310		-		1,500		1,500		1,500		0.0%

		29-78-78-2099-551.00														290		1000		7201-SRF2010								2009 SRF Interest						-		-		-		-		-		-		38,033		36,279		36,279		34,464		128,959		32,584		32,584		30,638		30,638		30,638		28,623		28,623		28,623		26,536		26,536		27,840		24,375		24,375		24,375		22,137		24,375		24,375		22,138		22,137		19,821		17,422		17,422		14,938		-14.3%

		29-78-78-2099-552.00														290		1000		7200-SRF2010								2009 SRF Principal						-												125,390		127,144		127,144		128,959		34,464		130,839		130,839		132,785		132,785		132,785		134,801		134,801		134,800		136,888		136,888		136,887		139,048		139,048		139,048		141,286		139,048		139,048		141,286		141,286		143,603		146,002		146,002		148,486		1.7%

		29-78-78-2015-551.00														290		1000		7201-SRF2014								2014 SRF Interest																										180,350		232,000		230,257		260,000		260,000		156,744		186,640		186,640		186,639		177,405		177,405		178,708		167,982		167,983		167,982		158,372		167,982		167,982		158,372		158,372		148,567		138,565		138,565		128,362		-7.4%

		29-78-78-2015-552.00														290		1000		7200-SRF2014								2014 SRF Principal																										244,157		493,000		495,682		493,000		493,000		366,700		458,302		458,302		458,301		467,537		467,537		467,536		476,957		476,957		476,957		486,568		476,957		476,957		486,568		486,568		371,972		506,375		506,375		516,579		2.0%		2,710,832

		29-78-78-215-553.00														290		1000		7206-SRF2014								2014 SRF Admin																										1,185				1,185				1,250		1,304		1,250		1,250		1,304		1,250		500		-		500		1,304		500		1,960		500		500		500		1,960		1,304		2,000		2,000		1,500		-25.0%		11,500

																												2023 SRF Interest																																																																				90,722		1,959		3,754		91.6%		2,699,332

																												2023 SRF Principal																																																																						43,403		86,968		100.4%

																												2023 SRF Admin																																																																				500		500		1,500		200.0%

																290		1000		7201-2022								2023 Interest																																																																		-		351,258		363,166		683,819		88.3%

																290		1000		7200-2022								2023 Principal																																																																		-		730,000		770,000		450,000		-41.6%

																290		1000		7206-2022								2023 Bond Admin																																																																		-		20,000		20,000		5,000		-75.0%

																												Rollforward & Current Projects																																																						3,991,518																				0.0%

		29-85-85-815-536.00																										Capital Improvements		-		-		-		68,161		2,657,578		-		-		-		16,900		6,049,842		6,049,842		-		3,868,093		1,477,800		833,679		1,205,060		5,300,000		381,953		2,451,000		2,451,000		568,576		2,752,500		2,752,500		654,533		2,260,500		407,194		-		7,578,980		7,578,980		7,578,980		629,043		7,578,980		1,202,083		44,559,241		44,559,241		15,150,000		-66.0%

																																																																																																						0.0%

																																																																																																						0.0%

																																																																																																						0.0%

																																																																																																						0.0%

																																																																																																						0.0%

						Total Expenditures																								5,939,024		4,527,362		3,970,241		3,059,710		5,389,672		3,578,440		2,543,235		2,648,959		2,704,623		8,961,518		8,961,518		3,148,288		7,275,244		5,880,960		4,853,459		5,537,366		9,631,306		4,589,212		7,118,634		7,118,634		6,180,621		7,165,565		7,141,796		5,697,177		6,097,946		6,398,904		7,828,964		12,580,354		11,387,122		11,387,122		5,768,642		12,580,354		5,915,179		51,227,078		51,233,626		22,593,173		-55.9%		7,443,173		Toal net of Capital Improvements

																																																																																																						0.0%

																												Beginning Net Assets		1,537,556		2,716,523		3,390,962		1,947,853		1,622,311		1,910,343		1,524,563		2,042,818		2,361,507		3,180,199		2,920,967		2,130,576		2,130,576		2,333,924		2,333,924		2,584,005		3,963,925		3,963,925		(1,470,383)		3,923,754		3,923,757		3,923,754		6,900,651		6,900,651		6,660,964		6,660,964		6,660,964		5,112,052		5,158,855		5,158,855		7,507,050		5,112,052		8,065,553		10,762,359		11,209,922		11,209,922		0.0%

																												Increase/ (Decrease)		1,178,967		674,439		(1,443,109)		(325,542)		288,032		(385,780)		741,858		577,921		818,692		(790,391)		(790,391)		601,712		203,348		(1,750,960)		1,630,001		(223,956)		(5,096,258)		(40,171)		1,553,151		1,324,366		2,976,894		(2,463,565)		(1,741,796)		(239,687)		(154,071)		(1,548,912)		(1,910,964)		(32,854)		(5,362,422)		(5,362,422)		558,503		(621,355)		2,696,806		447,563		969,003		1,307,532		34.9%

																												Ending Net Assets		2,716,523		3,390,962		1,947,853		1,622,311		1,910,343		1,524,563		2,266,421		2,620,739		3,180,199		2,389,808		2,130,576		2,732,288		2,333,924		582,964		3,963,925		2,360,049		(1,132,333)		3,923,754		82,768		5,248,120		6,900,651		1,460,189		5,158,855		6,660,964		6,506,893		5,112,052		4,750,000		5,079,198		(203,567)		(203,567)		8,065,553		4,490,697		10,762,359		11,209,922		12,178,924		12,517,454		2.8%

																																																														Reserves SRF		Reserves SRF		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		1,598,929		0.0%

																																																																																				5,079,198

																																																																																																Comp Adj FY24		51,962

																																																																																										Local ATAX		$0

																																																																																										Hospitality Tax		1,000,000

																																																																																										State ATAX		382,000

																																																																																												$1,382,000

																																																																																										% Storm Water Revenue:		5.78%

																												SRF Loans

												2004																Principal																																				Principal		$   549,181.67		$   549,181.67		$   549,181.67		$   561,643.00		$   561,643.00		$   561,643.00		$   574,387.00		$   574,387.00		$   574,387.00		$   587,420.06		$   574,387.00		$   574,387.00		$   587,420.06		$   587,420.06		$   600,748.97		$   614,381.00		$   614,381.00		$   628,321.00

																												Interest																																		2004		Interest		$   117,243.85		$   117,243.85		$   117,243.85		$   104,783.00		$   104,783.00		$   104,783.00		$   92,039.00		$   92,039.00		$   92,039.00		$   79,005.46		$   92,039.00		$   92,039.00		$   79,005.46		$   79,005.46		$   65,676.55		$   52,045.00		$   52,045.00		$   38,105.00

																																																																		$   666,425.52		$   666,425.52		$   666,425.52		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,426.00		$   666,425.52		$   666,426.00		$   666,426.00		$   666,425.52		$   666,425.52		$   666,425.52		$   666,426.00		$   666,426.00		$   666,426.00

												2009																Principal																																				Principal		$   134,800.45		$   134,800.45		$   134,800.45		$   136,888.00		$   136,888.00		$   136,888.00		$   139,048.00		$   139,048.00		$   139,048.00		$   141,285.69		$   139,048.00		$   139,048.00		$   141,285.69		$   141,285.69		$   143,602.53		$   146,002.00		$   146,002.00		$   148,486.00

																												Interest																																		2010		Interest		$   28,622.63		$   28,622.63		$   28,622.63		$   26,536.00		$   26,536.00		$   26,536.00		$   24,375.00		$   24,375.00		$   24,375.00		$   22,137.39		$   24,375.00		$   24,375.00		$   22,137.39		$   22,137.39		$   19,820.55		$   17,422.00		$   17,422.00		$   14,938.00

																																																																		$   163,423.08		$   163,423.08		$   163,423.08		$   163,424.00		$   163,424.00		$   163,424.00		$   163,423.00		$   163,423.00		$   163,423.00		$   163,423.08		$   163,423.00		$   163,423.00		$   163,423.08		$   163,423.08		$   163,423.08		$   163,424.00		$   163,424.00		$   163,424.00

												2014																Principal																																				Principal		$   458,301.26		$   458,301.26		$   458,301.26		$   467,537.00		$   467,537.00		$   467,537.00		$   476,957.00		$   476,957.00		$   476,957.00		$   486,568.28		$   476,957.00		$   476,957.00		$   486,568.28		$   486,568.28		$   496,372.88		$   506,375.00		$   506,375.00		$   516,579.00

																												Interest																																		2014		Interest		$   186,639.06		$   186,639.06		$   186,639.06		$   177,405.00		$   177,405.00		$   177,405.00		$   167,982.00		$   167,982.00		$   167,982.00		$   158,372.04		$   167,982.00		$   167,982.00		$   158,372.04		$   158,372.04		$   148,567.44		$   138,565.00		$   138,565.00		$   128,362.00

																																																																		$   644,940.32		$   644,940.32		$   644,940.32		$   644,942.00		$   644,942.00		$   644,942.00		$   644,939.00		$   644,939.00		$   644,939.00		$   644,940.32		$   644,939.00		$   644,939.00		$   644,940.32		$   644,940.32		$   644,940.32		$   644,940.00		$   644,940.00		$   644,941.00

																																																																		$   1,474,788.92		$   1,474,788.92		$   1,474,788.92		$   1,474,792.00		$   1,474,792.00

												2023																Principal																																				Principal		$   458,301.26		$   458,301.26		$   - 0		$   467,537.00		$   467,537.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   476,957.00		$   476,957.00		$   - 0		$   - 0		$   - 0		$   351,258.00		$   770,000.00		$   450,000.00

																												Interest																																		2014		Interest		$   186,639.06		$   186,639.06		$   - 0		$   177,405.00		$   177,405.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   167,982.00		$   167,982.00		$   - 0		$   - 0		$   - 0		$   730,000.00		$   363,166.00		$   683,819.00

																																																																		$   644,940.32		$   644,940.32		$   - 0		$   644,942.00		$   644,942.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,939.00		$   644,939.00		$   - 0		$   - 0		$   - 0		$   1,081,258.00		$   1,133,166.00		$   1,133,819.00

																																																																		$   1,453,303.72		$   1,453,303.72

												2023 SRF																Principal																																				Principal		$   458,301.26		$   458,301.26		$   458,301.26		$   467,537.00		$   467,537.00		$   467,537.00		$   476,957.00		$   476,957.00		$   476,957.00		$   486,568.28		$   476,957.00		$   476,957.00		$   - 0		$   486,568.28		$   - 0		$   68,043.00		$   43,403.00		$   86,968.00

																												Interest																																		2014		Interest		$   186,639.06		$   186,639.06		$   186,639.06		$   177,405.00		$   177,405.00		$   177,405.00		$   167,982.00		$   167,982.00		$   167,982.00		$   158,372.04		$   167,982.00		$   167,982.00		$   - 0		$   158,372.04		$   - 0		$   - 0		$   1,959.00		$   3,754.00

																																																																		$   644,940.32		$   644,940.32		$   644,940.32		$   644,942.00		$   644,942.00		$   644,942.00		$   644,939.00		$   644,939.00		$   644,939.00		$   644,940.32		$   644,939.00		$   644,939.00		$   - 0		$   644,940.32		$   - 0		$   68,043.00		$   45,362.00		$   90,722.00

																												Principal																																																$   1,166,068.00		$   1,190,392.00		$   1,190,392.00		$   1,190,392.00		$   1,215,274.03		$   1,667,349.00		$   1,667,349.00		$   1,215,274.03		$   1,215,274.03		$   1,240,724.38		$   1,618,016.00		$   2,036,758.00		$   1,830,354.00

																												Interest																																																$   308,724.00		$   284,396.00		$   284,396.00		$   284,396.00		$   259,514.89		$   452,378.00		$   452,378.00		$   259,514.89		$   259,514.89		$   234,064.54		$   938,032.00		$   571,198.00		$   868,978.00

																												Total																																																$   1,474,792.00		$   1,474,788.00		$   1,474,788.00		$   1,474,788.00		$   1,474,788.92		$   2,119,727.00		$   2,119,727.00		$   1,474,788.92		$   1,474,788.92		$   1,474,788.92		$   2,556,048.00		$   2,607,956.00		$   2,699,332.00

																																																																																																		F/B		12,517,454

																																																																																																				4.64

																																																																																																		Rec Rev

																																																																																																		Charges		6,668,705

																																																																																																		Transfers		1,632,000

																																																																																																		int		600,000

																																																																																																				8,900,705

																																																																																																		Oper		4,732,341

																																																																																																		Debt Svc		2,710,832

																																																																																																				7,443,173

																																																																																																				1.20

																																																																																																		Oper Rev		8,900,705

																																																																																																		Oper Trans		- 0

																																																																																																		Local Atax		- 0

																																																																																																		Hosp for Capital Outlay		- 0

																																																																																																		Atax		- 0

																																																																																																		Total Avail Rev		8,900,705

																																																																																																		Oper & Debt		7,443,173

																																																																																																		Coverage		1.20

																																																																																																		Section 501(B) 2023 Stormwater Bond Ordinance

																																																																																																		Coverage Requirement		110%



&CRevenue Review, Current Year Re-projection and Future Year Estimate

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

mshumpert:
What level f/b do we need to maintain in thjis fund?  Can we use some f/b for CIP?

Michelle Shumpert:
Net Diff SRf Soent Fy15 & 16 and SRf drawn FY15 & Fy16

Michelle Shumpert:
Beach Nourishment Transfer

Michelle Shumpert:
Beach Nourishment Transfer

Michelle Shumpert CPA, CGS:
Includes spending reduction of $20,769 Covid Freeze

Jessica Miller:
not in mapping file

Jessica Miller:
Had to guess on this one.  Is this correct?

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
Added $40k to 5 year plan figure for WK Dickson to do Study on ERU

Michelle Shumpert CPA, CGS:
MBRDA fUNDING

Michelle Shumpert CPA, CGS:
Added $40k to 5 year plan figure for WK Dickson to do Study on ERU



RHRA FUND 530

				LOCAL OPTION TOURISM DEVELOPMENT FEE

																										2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																										Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev Budget		Recommended		Incr/(Dec)

																				Business License and Hospitality Fees

				02		00		000		110		313.00												Revenue Over/Short		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				02		00		000		110		314.01		300		1000		4070						Local Option Tourism Development Fee		14,195,982		20,440,454		23,500,801		23,508,832		23,298,736		24,952,837		25,140,000		27,187,371		26,190,000		28,316,017		28,560,000		28,560,000		28,763,095		29,560,000		29,125,000		29,699,387		29,707,500		26,150,000		28,846,468		25,300,000		32,805,208		25,300,000		29,000,000		20,100,000		19,000,000		41,857,714		36,000,000		44,831,977		41,850,000		45,000,000		45,500,000		1.1%		3,642,286

				02		00		000		110		315.00												Penalties		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%		8.7%

																				Total Tourism Fee						14,195,982		20,440,454		23,500,801		23,508,832		23,298,736		24,952,837		25,140,000		27,187,371		26,190,000		28,316,017		28,560,000		28,560,000		28,763,095		29,560,000		29,125,000		29,699,387		29,707,500		26,150,000		28,846,468		25,300,000		32,805,208		25,300,000		29,000,000		20,100,000		19,000,000		41,857,714		36,000,000		44,831,977		41,850,000		45,000,000		45,500,000		1.1%		400,000

																				Miscellaneous Revenue

																						Interest on Investments

				02		00		000		162		380.00		300		1000		4870						Interest Earned		50,818		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		190,698		150,000		200,000		200,000		0.0%

																						Interest on Investments				50,819		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		190,698		150,000		200,000		200,000		0.0%

																				Total Miscellaneous Revenue						50,819		89,871		100,370		86,745		58,819		55,310		45,000		60,253		45,000		72,012		45,000		65,000		92,873		80,000		100,000		109,015		95,000		119,990		116,318		75,000		103,010		75,000		100,000		60,000		50,000		98,168		105,000		190,698		150,000		200,000		200,000		0.0%

																				Other Financing Sources and Uses

																						Appropriations From Fund Balance

				02		00		000		004		399.00												Unreserved Fund Balance		(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Total Appropriations From Fund Balance				(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				Total Other Financing Sources and Uses						(3,871,691)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				TOTAL LOCAL Tourism TAX REVENUE						10,375,110		20,530,325		23,601,171		23,595,577		23,357,555		25,008,147		25,185,000		27,247,624		26,235,000		28,388,029		28,605,000		28,625,000		28,855,968		29,640,000		29,225,000		29,808,401		29,802,500		26,269,990		28,962,786		25,375,000		32,908,218		25,375,000		29,100,000		20,160,000		19,050,000		41,955,882		36,105,000		45,022,675		42,000,000		45,200,000		45,700,000		1.1%

		Expenditures

																								General Government

				02 - 20-26-055-454.01										300		1000		6200						Community Development - Chamber		14,246,801		17,476,457		18,863,074				18,681,668		19,999,454		20,148,000		21,798,187		20,988,000		22,702,365		22,884,000		22,900,000		23,070,827		23,590,000		23,300,000		23,833,984		23,766,000		20,920,000		23,159,267		20,240,000		26,322,448		20,240,000		23,280,000		16,080,000		15,200,000		33,562,153		28,884,000		35,982,859		33,600,000		36,160,000		36,560,000		1.1%				400,000

		Transfers Out																						Appropriations From Fund Balance

				02-79-26-055-499.10										300		1000		7100-100						General		-		2,790,655		2,226,939		2,550,000		2,471,546		2,689,179		2,630,000		2,631,684		2,800,000		2,953,857		2,800,000		2,953,857		3,308,578		3,500,000		4,620,780		4,484,898		4,750,000		4,660,000		5,212,507		4,600,000		6,111,544		4,600,000		5,300,000		3,700,000		3,477,000		6,439,539		6,700,000		7,162,428		7,450,000		7,450,000		7,490,000		0.6%

				02-79-26-055-499.60										300		1000		7100-400						Capital Projects		-		-		550,000				2,150,000		300,000		725,000		725,000		875,000		875,000		998,060		998,060		998,060		720,000		-		-		37,730		-		37,730		-		-		-		-		-		-		-		-		-		2,680,000		2,680,000		2,200,000		0.0%

				02-79-26-055-499.66										300		1000		7100-235						Baseball Stadium CIP										-		297,000		287,500		287,500		231,700		231,700		309,400		309,400		309,400		250,000		250,000		250,000		20,000		20,000		20,000		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.69																				Hospitality Fund																						-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.30										300		1000		7100-220						Convention Center (Interest on 2014A LOB New Money or CIP Projects)		-		-		141,714				-		757,293		755,561		755,561		750,000		750,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.01										300		1000		7100-210						Oceanfront TIFD										-		385,940		567,764		567,764		-		-		-		-		-		250,000				250,000		85,000		92,992		85,000		100,000		-		50,000		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.45										300		1000		7100-290						Stormwater - Beach Nourishment																								-		-		800,000		800,000		800,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.23										300		1000		7100-205						Transfer to Air Base Redevelopment Fund (Tax Credits)								231,708		282,313		412,876		231,708		525,525		500,000		735,039		600,000		600,000		985,495		900,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.44										300		1000		7100-450						Debt Service (2012B Bonds& Other Tourism Debt)										321,161		220,072		241,758		241,758		241,758		536,549		238,258		238,258		238,258		-		-		-		205,000		205,000		108,834		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				02-79-26-055-499.44										300		1000		7100-450						Debt Service ( Tax Credits )						304,217		335,000		-		244,258		245,000		230,513		294,000		-		294,000		294,000		275,159		294,000		277,710		372,640		300,000		373,008		339,448		373,000		475,237		373,000		500,000		373,000		373,000		530,003		500,000		518,415		550,000		550,000		550,000		0.0%

						Fund Balance																								3,222,870		3,116,708		5,225,020		5,306,618		5,684,291		5,965,305		5,692,458		6,082,145		5,239,718		5,393,575		6,114,950		6,714,000		5,948,490		6,157,538		5,397,730		5,351,000		5,803,519		5,073,000		6,586,780		5,023,000		5,800,000		4,073,000		3,850,000		6,969,542		7,200,000		7,680,843		10,680,000		10,680,000		10,240,000		-5.7%

																								Total Expenditures/ Financing Uses:		14,246,801		20,267,112		22,085,944		3,116,708		23,906,688		25,306,072		25,832,291		27,763,492		26,680,458		28,784,510		28,123,718		28,293,575		29,185,777		30,304,000		29,248,490		29,991,522		29,163,730		26,271,000		28,962,786		25,313,000		32,909,228		25,263,000		29,080,000		20,153,000		19,050,000		40,531,695		36,084,000		43,663,702		44,280,000		46,840,000		46,800,000		-0.1%

																																																								4,857,538				5,033,008

																								Beg Fund Balance		-		-		263,213		1,778,440		2,273,347		1,724,215		1,563,614		1,426,289		910,421		910,421		513,940		513,940		513,941		184,132		184,132		184,131		1,010		1,010		1,010		0		1,010		1,010		(0)		0		0		(0)		0		1,424,187		2,783,160		2,783,160		1,143,160		-115.2%

																								Gain/(Use) Fund Balance		-		263,213		1,515,227		20,478,869		(549,133)		(297,925)		(647,291)		(515,868)		(445,458)		(396,481)		481,282		331,425		(329,809)		(664,000)		(23,490)		(183,121)		638,770		(1,010)		-		62,000		(1,010)		112,000		20,000		7,000		-		1,424,187		21,000		1,358,973		(2,280,000)		(1,640,000)		(1,100,000)		39.7%

																								Ending Fund Balance		-		263,213		1,778,440		22,257,309		1,724,214		1,426,290		916,323		910,421		464,963		513,940		995,222		845,365		184,132		(479,868)		160,642		1,010		639,780		0		1,010		62,000		(0)		113,010		20,000		7,000		0		1,424,187		21,000		2,783,160		503,160		1,143,160		43,160		-39.5%

		Established May 26, 2009,  Ordinance No. 2009-26.

																																		TDF

																																		Ned Donkle Batting cages				75000		75000

																																		Chapin Park				200000		200000

																																		Ocean Blvd ADA Ramps				50000		50000

																																		Wayfinding Signage				150000		150000

																																		Intersection Improvements				50000		50000

																																		Dune Walkovers				200000		200000

																																						725000		725000
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Approx 3% increase over PY

mshelton:
Need New Number changed from stormwater to capital projects
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Interest on new money portion of 2014A LOBs in support of Convention Center expansion (Indoor Sports Facility).
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mshumpert:
Proposed Recreation & Transportation Infrastructure Funding

Mike Shelton:
This item includes principal and interest on the New money portion of the 2015A (taxable) bonds for construction of the MB Sports Complex.

mshelton:
Interest on new money portion of 2014A LOBs in support of Convention Center expansion (Indoor Sports Facility).

mshumpert:
Proposed Recreation & Transportation Infrastructure Funding

Michelle Shumpert:
Catch up from underfunding CIP in FY19

Mike Shelton:
This item includes principal and interest on the New money portion of the 2015A (taxable) bonds for construction of the MB Sports Complex.

mshelton:
Interest on new money portion of 2014A LOBs in support of Convention Center expansion (Indoor Sports Facility).

Jessica Miller:
in the mapping file 110 is not a part of the original account number

Jessica Miller:
original acct number not exactly the same in mapping file

Jessica Miller:
ties to Infor 11122020

Jessica Miller:
ties to Infor 11122020



Public Fac Corp 250

		LOCAL ACCOMMODATIONS TAX REVENUE

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																												Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Budget		Recommended				Incr/(Dec)

																						LOCAL ACCOMMODATIONS TAX REVENUE

																						Property Taxes

																						Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0

		06		02		00		000		110		313.00														Revenue Over/Short		28		- 0		(10)		5		(58)		(29)		(37)		(25)		(26)		5		(50)		(32)		(50)		(47)		(50)		(50)		(42)		(50)		(50)		(11)		(50)		(50)		(67)		(50)		(60)		(50)		(50)		(50)		(50)		(12)		(50)		(146)		(50)		(50)		(150)				200.0%

		06		02		00		000		110		314.00				305		1000		4050						Local Accommodations Tax		1,779,792		1,850,235		1,945,435		1,811,677		1,831,529		2,061,476		2,216,260		2,239,699		2,332,670		2,526,006		2,340,000		2,628,546		2,760,000		2,753,969		2,960,000		2,960,000		2,696,703		3,180,000		2,726,367		2,721,641		2,780,000		2,600,000		2,245,363		2,300,000		2,751,681		2,000,000		2,500,000		1,780,000		1,750,000		3,830,603		2,750,000		3,595,073		3,400,000		3,400,000		3,400,000				0.0%		-11.2%

		06		02		00		000		110		314.00				305		1000		4050						Local Accommodations Tax - New																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06		02		00		000		110		315.00				305		1000		4051						Accommodations Tax Penalties		1,452		393		592		2,103		924		3,553		1,076		919		519		10,504		1,000		1,263		1,000		1,638		1,000		1,500		1,671		1,600		1,600		1,155		1,500		2,600		2,469		1,500		1,621		1,500		2,000		1,500		1,500		1,741		2,000		5,970		2,000		2,000		5,000				150.0%

																						Total Local Accommodations Taxes						1,781,272		1,850,628		1,946,017		1,813,785		1,832,395		2,065,000		2,217,299		2,240,593		2,333,163		2,536,515		2,340,950		2,629,777		2,760,950		2,755,560		2,960,950		2,961,450		2,698,332		3,181,550		2,727,917		2,722,785		2,781,450		2,602,550		2,247,765		2,301,450		2,753,242		2,001,450		2,501,950		1,781,450		1,751,450		3,832,332		2,751,950		3,600,897		3,401,950		3,401,950		3,404,850				0.1%

																						Franchise Fees

																						Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0

																						Licenses and Permits

																						Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0

																						Intergovernmental Revenue

																						Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0

																						Fines and Forfeitures

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0		- 0

																						Charges for Current Services

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0

																						Miscellaneous Revenue

																								Interest on Investments

		06		07		00		000		162		380.00				305		1000		4870						Interest Earned		46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		25,054		1,500		1,500		20,000				1233.3%

																								Interest on Investments				46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		25,054		1,500		1,500		20,000				1233.3%

																						Total Miscellaneous Revenue						46,009		52,589		40,497		10,888		1,530		992		3,669		2,326		1,770		2,754		2,000		5,049		2,000		3,825		3,500		3,500		2,554		3,500		2,000		6,984		2,500		2,500		- 0		7,016		75		7,016		7,016		7,016		7,016		1,241		1,000		25,054		1,500		1,500		20,000				1233.3%

																						Other Financing Sources and Uses

																								Appropriations From Fund Balance

																										Transfer In-General Fund		- 0		115,000																																																												31,540										0.0%

		06		07		00		000		004		399.00														Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																								Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																						Total Other Financing Sources and Uses						- 0		115,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,540		- 0		- 0		- 0				0.0%

																						TOTAL LOCAL ACCOM TAX REVENUE						1,827,281		2,018,217		1,986,514		1,824,673		1,833,925		2,065,992		2,220,968		2,242,919		2,334,933		2,539,269		2,342,950		2,634,826		2,762,950		2,759,385		2,964,450		2,964,950		2,700,886		3,185,050		2,729,917		2,729,769		2,783,950		2,605,050		2,247,765		2,308,466		2,753,317		2,008,466		2,508,966		1,788,466		1,758,466		3,833,573		2,752,950		3,657,491		3,403,450		3,403,450		3,424,850				0.6%

		Expenditures

																										General Government

																										06-19-18-175-457.00		115,000		30,000		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		655		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																										Community Development

		06-19-28-175-463.00																								06-20-25-050-451.01		725,013		667,015		807,374		666,715		559,986		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

																																																														26,967

		Transfers Out

		06-79-25-050-499.10														305		1000		7100-100						General ( Tourism Related Costs)		18,450		18,928		18,927		19,858		18,324		-				239,917		746,702		795,380		865,759		891,259		707,825		- 0		1,400,340		1,400,340		1,399,973		1,160,000		1,160,000		1,191,800		495,000		495,000		522,800		300,000		450,606		300,000		325,000		95,000		65,000		311,694		325,000		692,049		750,000		750,000		800,000				6.7%

		06-79-25-050-499.10														305		1000		7100-100						General (1%)														21,771						- 0		23,400				27,600		- 0		29,600		29,600		29,967		31,800		27,264				27,800		26,000		- 0		23,000		23,000		20,000		25,000		17,800		17,500		38,306		27,500		35,951		34,000		34,000		34,000				0.0%

		06-79-25-050-499.04														305		1000		7100-330						Downtown Dev Fund																										230,991		205,456		- 0		- 0		11,064		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.45														305		1000		7100-290						Stormwater		1,100,000		1,100,000		1,100,000		1,100,000		1,100,000		1,281,884		1,281,884		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,280,000		1,680,000		1,680,000		1,280,000		1,280,000		1,280,000		1,186,042		1,280,000		1,280,000		1,280,000		1,500,000		1,280,000		1,280,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		- 0				-100.0%

		06-79-25-050-499.45														305		1000		7100-290						Stormwater - Outfall																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.03														305		1000		7100-240						Sports Tourism																						430,000		430,000		1,174,058		1,174,058		410,000		410,000		410,000		990,000		990,000		990,000		400,000		- 0		100,000		168,500		- 0		- 0		650,000		168,500		168,500		547,884		650,000		750,000		1,000,000		1,000,000		750,000				-25.0%

		06-79-25-050-499.03														305		1000		7100-240						Sports Tourism																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.16														305		1000		7100-210						Ocean Front TIF																																												200,000		200,000		300,000		- 0		200,000		- 0		300,000		300,000		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.																								Baseball Stadium																																								- 0		- 0		54,820		54,820		54,820		- 0		100,000		- 0		291,337		291,337		- 0		- 0		- 0		200,000		200,000		205,000				2.5%

		06-79-25-050-499.44																								Debt Service ( Downtown TIF)						-		630,266		624,176		147,241		444,710		738,510				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0.0%

		06-79-25-050-499.30														305		1000		7100-220						Convention Center												791,082						36,894		- 0		250,000		250,000		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500,000		500,000		- 0				-100.0%

						Fund Balance																														-		-																				- 0		- 0																												- 0		- 0		- 0		- 0		- 0				0.0%

																										Total Expenditures/ Fin.		1,958,463		1,815,943		1,926,301		2,416,839		2,302,486		2,220,207		1,748,365		2,258,427		2,063,596		2,075,380		2,849,159		2,851,259		3,670,474		2,909,514		3,119,940		3,119,940		3,131,004		3,861,800		3,857,264		3,461,800		2,202,800		2,055,820		2,064,317		2,126,320		1,753,606		1,900,000		2,500,000		2,152,637		2,122,337		2,397,884		2,502,500		2,978,000		3,984,000		3,984,000		1,789,000				-55.1%

																										Beg Fund Balance		(131,182)		202,274		60,213		1,368,173		(468,561)		(154,215)		472,603		(15,508)		271,337		881,663		1,317,927		1,345,552		1,129,119		1,129,119		284,319		978,990		978,990		824,000		548,872		548,872		548,872		(183,159)		(183,159)		289		289		289		1,000,000		366,071		366,071		1,000,000		1,000,000		2,435,689		3,115,180		3,115,180		2,534,630				-18.6%

																										Net Change		1,236,868		1,105,686		1,307,960		(592,166)		776,007		307,446		153,231		625,834		610,326		463,889		(506,209)		(216,433)		(907,524)		(150,129)		(155,490)		(154,990)		(430,118)		(676,750)		(1,127,347)		(732,031)		581,150		549,230		183,448		182,146		999,711		108,466		8,966		(364,171)		(363,871)		1,435,689		250,450		679,491		(580,550)		(580,550)		1,635,850				-381.8%

																										Ending Fund Balance		1,105,686		1,307,960		1,368,173		776,007		307,446		153,231		625,834		610,326		881,663		1,345,552		811,718		1,129,119		221,595		978,990		128,829		824,000		548,872		147,250		(578,475)		(183,159)		1,130,022		366,071		289		182,435		1,000,000		108,755		1,008,966		1,900		2,200		2,435,689		1,250,450		3,115,180		2,534,630		2,534,630		4,170,480				64.5%

																																																																												200,000		Baseball

																																																																								302,463				168,500		Sp tourism
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New Local ATAX 310 

		ACCOMMODATIONS TAX FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev Budget		Recommended		Incr/(Dec)

																								ACCOMMODATIONS TAX REVENUE

																								Property Taxes

																								Total Property Taxes						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits

																								Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Intergovernmental Revenue

																										State-Shared Revenues

		12		03		00		000				358.00				315		1000		4374								Accommodations Tax		6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		14,641,173		12,750,000		14,000,000		14,000,000		-4.4%		-4.4%		4.4%		1,723,487

																										Total State Shared Revenues				6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		14,641,173		12,750,000		14,000,000		14,000,000		-4.4%						16.3%		Down From FY20 Original Budget

																								Total Intergovernmental Revenue						6,389,598		6,503,233		7,038,173		6,623,960		6,407,148		6,728,035		7,615,510		8,888,879		8,347,172		9,023,879		9,070,000		9,424,750		9,900,000		9,999,524		10,500,000		10,300,000		9,935,103		10,600,000		10,600,000		10,242,815		10,600,000		8,000,000		8,876,513		8,500,000		10,062,108		8,500,000		10,100,000		8,500,000		8,500,000		15,219,620		11,500,000		14,641,173		12,750,000		14,000,000		14,000,000		-4.4%						1,366,302

																																																																																																										13.3%		Down from Prior Year

																								Fines and Forfeitures

																								Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Charges for Current Services

																								Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Miscellaneous Revenue

																										Interest on Investments																																																																														15,219,620

		12		07		00		000				380.00				315		1000		4870								Interest Earned		14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		10,000		10,000		10,743		10,000		10,000		4,912		10,000		10,000		5,799		10,000		2,975		10,000		10,000		10,000		10,000		1,977		10,000		22,019		2,000		2,000		20,000		-9.2%				14,000,000

		12		07		00		000				388.00				315		1000		4922								Other Revenue																-		-		-		-		-		-		-		250,000		250,000		-		265,000		265,000		26,656		150,000		150,000		2,261		150,000		49,875		150,000		150,000		150,000		150,000		-		-		-		-		-		-		0.0%				1,219,620

																														14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		10,000		10,000		10,743		10,000		10,000		4,912		10,000		5,000		5,799		10,000		52,850		10,000		10,000		10,000		10,000		1,977		10,000		22,019		2,000		2,000		20,000		-9.2%				8.0%

																								Total Miscellaneous Revenue						14,103		25,860		52,175		3,441		13,113		18,387		21,189		12,671		8,684		10,727		10,000		13,954		10,000		17,735		260,000		260,000		10,743		275,000		275,000		31,568		160,000		155,000		8,060		160,000		52,850		160,000		160,000		160,000		160,000		1,977		10,000		22,019		2,000		2,000		20,000		-9.2%

																								Other Financing Sources and Uses

																										Appropriations From Fund Balance

		12		08		00		000				389.00				315		1000		5100-100								Transfer General Fund																				302,545

		12		07		00		000				399.00																Unreserved Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																										Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																								Total Other Fin. Sources & Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		302,545		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

												TOTAL ACCOMMODATIONS TAX REVENUE																		6,403,701		6,529,093		7,090,348		6,627,401		6,420,261		6,746,422		7,636,699		8,901,550		8,355,856		9,337,151		9,080,000		9,438,704		9,910,000		10,017,259		10,760,000		10,560,000		9,945,846		10,875,000		10,875,000		10,274,384		10,760,000		8,155,000		8,884,573		8,660,000		10,114,958		8,660,000		10,260,000		8,660,000		8,660,000		15,221,597		11,510,000		14,663,192		12,752,000		14,002,000		14,020,000		-4.4%

																																																		- 0				1,490,000		1,500,000		1,580,000		1,550,000		1,490,000		1,590,000		1,590,000		1,540,000		1,590,000		1,200,000		1,330,000		1,280,000		1,510,000		1,280,000		1,520,000		1,280,000		1,280,000		2,280,000		1,730,000		2,200,000		1,910,000		2,100,000		2,100,000		-4.5%

		EXPENDITURES																																																- 0				8,420,000		8,517,259		9,180,000		9,010,000		8,455,846		9,285,000		9,285,000		8,734,384		9,170,000		6,955,000		7,554,573		7,380,000		8,604,958		7,380,000		8,740,000		7,380,000		7,380,000		12,941,597		9,780,000		12,463,192		10,842,000		11,902,000		11,920,000		-4.4%

		12-79-25-050-499.10														315		1000		7100-100								General Government				157,501		-		-		-		360,152		404,526		468,828		800,000		817,500		477,750		5,218,153		444,750		- 0		470,250		461,750		- 0		475,500		475,500		447,969		482,250		352,000		- 0		377,250				377,250		457,250		377,250		377,250		453,823		519,750		730,809		661,250		723,750		723,750		-1.0%		General		10,027,990

		12-20-25-050-454.00														315		1000		7002								Grants to Outside Agencies																								762,000		825,001		869,500		975,000		990,000		744,650		810,000		832,000		797,000		810,000		810,000		560,625		810,000		543,750		549,000		825,000		810,000		810,000		706,500		825,000		773,000		826,500		826,500		850,000		10.0%

		12-20-25-050-454.01														315		1000		6200								MB Chamber		2,627,004		1,943,469		2,103,952		1,979,688		1,820,881		2,018,411		2,284,653		2,662,965		2,496,652		2,384,353		3,536,500		2,389,275		2,518,500		2,546,857		2,671,500		2,620,500		2,500,531		1,572,750		1,572,750		1,532,672		1,586,250		1,196,250		1,327,727		1,271,250		1,505,566		1,271,250		1,511,250		1,271,250		1,271,250		2,279,193		1,721,250		2,192,426		1,908,750		2,096,250		2,096,250		-4.4%

		12-79-25-050-499.10														315		1000		7100-100								Transfer - General Fund-Provisio		3,207,299		4,689,555		4,693,909		4,307,899		4,615,894		2,160,628		(5,209,829)		(5,628,821)		4,034,780		5,388,105		(4,927,422)				(5,763,172)		1,485,000		1,575,000		1,575,000		5,544,758		3,180,000		3,180,000		3,072,845		1,586,250		1,196,250		- 0		1,271,250		1,505,566		1,271,250		1,511,250		1,271,250		1,271,250		2,279,193		1,721,250		2,192,426		1,908,750		2,096,250		2,096,250		-4.4%

		12-79-25-050-499.10														315		1000		7100-100								Transfer - General Fund-Tourism related uses		3,207,299		4,689,555		4,693,909		4,307,899		4,615,894		3,845,255		4,243,303		5,066,821		4,034,780		5,388,105		4,365,422				5,051,421		4,032,770		4,002,665		3,862,165		- 0		3,771,165		3,771,165		3,333,313		5,229,665		3,638,010		5,868,136		3,864,665		5,627,085		4,228,760		5,477,165		3,864,665		3,864,665		8,387,111		6,214,665		7,683,753		6,355,973		7,168,473		7,207,990		-6.2%

		12-79-25-050-499.03														315		1000		7100-240								Transfer - Sports Tourism																																								25,000				- 0		25,000														25,000		- 0		25,000		25,000		25,000		25,000		0.0%

		12-79-25-050-499.30														315		1000		7100-220								Transfer - Convention Center		569,075		-		-		650,000		-		300,000		500,000		500,000		500,000		550,000		500,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		550,000		- 0		550,000		550,000		550,000				550,000		550,000		550,000		550,000		0.0%

		12-79-25-050-499.45														315		1000		7100-290								Transfer - Stormwater																																		382,000												- 0				- 0										- 0												0.0%

		12-79-25-050-499.60																										Transfer - Stormwater		60,000		-		-		62,000		-		62,000		62,000		62,000		62,000		382,000		62,000		382,000		382,000		382,000		382,000		382,000		- 0		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,500		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		382,000		0.0%

		12-79-25-050-499.50														315		1000		7100-450								Transfer - Debt Service												142,217		142,217		140,937		139,289		138,328		138,328		137,276		138,328		136,132		133,585		133,585		135,812		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,777		133,585		133,777		133,777		133,777		88,760		-33.7%

																																																																																																				0.0%

																																																		9,080,000		9,438,704		9,084,999		7,647,759		8,210,000		8,010,000		3,186,343		6,885,000		6,885,000		6,379,539		8,363,750		6,251,845		8,261,448		6,578,750				6,942,845		7,961,250		6,578,750		6,578,750		12,185,904		8,971,250		11,672,765		9,991,750		11,079,250		11,073,750		-5.1%

		12-07-00-000-399.00																										Fund Balance								-		-		-		-																																																										0.0%

																																																																																																				0.0%

																								TOTAL ACCOMMODATIONS TAX EXP:						9,670,677		11,480,080		11,491,770		11,307,486		11,052,669		8,888,663		2,426,870		3,272,730		12,067,501		15,048,391		4,152,578		9,438,704		4,146,828		10,002,259		10,760,000		10,575,000		9,857,751		10,875,000		10,897,000		10,274,384		10,760,000		8,258,095		8,847,073		8,660,000		10,248,052		8,763,095		10,297,500		8,660,000		8,660,000		15,196,597		11,517,500		14,663,191		12,752,000		14,002,000		14,020,000		-4.4%

																												Beginning Fund Balance		417,324		357,646		96,214		(4,305,208)		16,515		1		-		-		- 0		(3,711,645)		- 0		- 0						15,000		15,000		15,000		- 0		103,095		103,095		103,095		103,095		103,095		140,595		140,595		140,595		37,500		(0)		(0)		7,500		7,500		32,500		32,501		-		-		-100.0%

																												Change		(3,266,976)		(4,950,987)		(4,401,422)		(4,680,085)		(4,632,408)		(2,142,241)		5,209,829		5,628,821		(3,711,645)		(5,711,240)		- 0		- 0				15,000		- 0		(15,000)		88,095		- 0		(22,000)		(0)		- 0		(103,095)		37,500		- 0		(133,095)		(103,095)		(37,500)		- 0		- 0		25,000		(7,500)		1		-		-		-		-100.0%

																												Ending Fund Balance		(2,849,652)		(4,593,341)		(4,305,208)		(8,985,293)		(4,615,893)		(2,142,240)		5,209,829		5,628,821		(3,711,645)		(9,422,885)		- 0		- 0				15,000		15,000		- 0		103,095		- 0		81,095		103,095		103,095		(0)		140,595		140,595		7,500		37,500		(0)		(0)		(0)		32,500		0		32,501		32,501		-		-		-100.0%

																																																																																														8,925,973		9,988,473		10,027,990

																																																																																												14,616,173

																																																																																												2192425.95
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		HOSPITALITY TAX FUND

																														2020		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2023		2023		2024		2024		2025

																														Budget		YTD Dec 19		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Budget - Revised		Actual		Budget		Rev Budget		Recommended		Incr/(Dec)

																								HOSPITALITY TAX FUND REVENUE

																								Business License and Hospitality Fees

		23		02		00		000		110		311.00				320		1000		4065								Hospitality Tax		- 0		- 0		3,715,000		4,773,517		3,000,000		5,739,436		6,000,000		18,500,000		2,300,000		2,000,000		25,720,203		19,500,000		19,075,000		23,200,000		26,201,381		23,800,000		26,000,000		26,500,000		38.9%		3.0%		1.1%		1,325,000

		23		02		00		000		110		311.00																New Hospitality Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		02		00		000		110		312.00				320		1000		4066								Hospitality Tax Penalties		- 0		- 0		4,250		7,348		1,500		10,236		7,500		- 0		1,500		1,500		97,579		- 0		- 0		95,000		133,241		125,000		125,000		145,000		0.0%		779,797				6,293,750		Capital

																				4049								Collection Fee																						(257,273)						(275,000)		(263,301)		(232,500)		(232,500)		(232,500)		0.0%		3.0%				6,293,750		A&I Capital

																				4860								Discounts/Refunds																						(337)						(400)		- 0								0.0%						12,587,500		Operating

		23		02		00		000		110		313.00				320		1000		4062								Revenue Over/Short		- 0		- 0		2		2		5		1		5		- 0		5		5		(22)		- 0		- 0		(22)		(133)		- 0		- 0		- 0		0.0%						26,500,000

																								Total Business Lic and Hospitality Fees						- 0		- 0		3,719,252		4,780,867		3,001,505		5,749,673		6,007,505		18,500,000		2,301,505		2,001,505		25,560,150		19,500,000		19,075,000		23,019,578		26,071,188		23,692,500		25,892,500		26,412,500		38.5%

																								Miscellaneous Revenue

		23		07		00		000		004																		Common Fund Distribution		- 0		- 0		- 0		- 0		- 0		5,847,995		5,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																		0.0%

																										Interest on Investments																																								0.0%

		23		07		00		000		162		380.00				320		1000		4870								Interest Earned		- 0		- 0		6,500		9,128		1,500		9,070		6,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		209,005		10,000		10,000		225,000		2150.0%

		23		07		00		000		162		388.00																Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments				- 0		- 0		6,500		9,128		1,500		9,070		6,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		209,005		10,000		10,000		225,000		2150.0%

																								Total Miscellaneous Revenue						- 0		- 0		6,500		9,128		1,500		5,857,065		5,506,500		10,500		1,500		1,500		5,017		3,500		10,000		100,000		209,005		10,000		10,000		225,000		2150.0%

																								Other Financing Sources and Uses

		26		07		00		000				381.61																Ground Lease Revenues from Hotel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		08		00		000				389.55																Transfer In Capital Projects		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																Transfer TDF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																		0.0%

																																																																		0.0%

		23		08		00		000				387.00																Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23		08		00		000				387.02																Bond Premium		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																		0.0%

																								TOTAL HOSPITALITY FEE FUND						- 0		- 0		3,725,752		4,789,995		3,003,005		11,606,738		11,514,005		18,510,500		2,303,005		2,003,005		25,565,167		19,503,500		19,085,000		23,119,578		26,280,193		23,702,500		25,902,500		26,637,500		39.6%

		Expenditures

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0

																														- 0

		26-79-66-060-498.60

		26-19-28-175-550.00

		26-78-78-204A-551.00

		26-78-78-204A-552.00

		26-78-78-204A-553.00

		26-78-78-204B-551.00

		26-78-78-204B-552.00

		26-78-78-204B-553.00

		Transfer Out-

		23-79-66-060-499.10														320		1000		7100-100								General		- 0		- 0		- 0		- 0		2,000,000		2,123,152		7,154,000		5,625,000		0		1,700,000		- 0		5,625,000		10,000,000		7,000,000		4,500,000		11,800,000		11,800,000		15,000,000		50.0%				7,250,000		Capital		6,293,750		(956,250)

		23-79-66-060-499.10														320		1000		7100-100								General - New Tax						3,500,000																		1,123,152		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				- 0		I73				- 0

		23-79-66-060-499.30																										Convention Center		- 0		- 0		- 0		- 0		270,000		- 0		3,650,000		3,275,000		270,000		270,000		1,893,250		3,275,000		500,000		500,000		500,000		- 0		- 0		500,000		0.0%				1,300,000		A&I Capital		6,293,750		4,993,750

		23-79-66-060-499.																										Whispering Pines Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		75,000		- 0		0.0%				15,825,000		Operating		12,587,500		(3,237,500)

																												Sports Tourism																- 0						- 0		- 0		800,000		615,000		800,000		991,500		991,500		615,000		-23.1%				1,325,000		Reserve		1,325,000		800,000

		23-79-66-060-499.44																										Debt Service		- 0		- 0		- 0		- 0		- 0		500,000		- 0		800,000		- 0		- 0		800,000		800,000		- 0		- 0		- 0		750,000		500,000		1,025,000		0.0%				25,700,000				26,500,000

																												Parking																										- 0		- 0		4,172,300		1,250,000		1,250,000		- 0		0.0%

		23-79-66-060-499.60																										Capital Projects		- 0		- 0		- 0		- 0		- 0		5,492,853		- 0		3,000,000		- 0		- 0		3,000,000		3,000,000		2,715,500		3,540,500		5,950,500		4,213,000		4,213,000		5,500,000		102.5%

		23-79-66-060-499.66																										Stadium Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		98,000		- 0		- 0		98,000		98,000		230,000		66,360		230,000		30,000		30,000		20,000		-91.3%

		23-79-66-060-499.68																										Solid Waste		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		992,000		992,000		200,000		0.0%

		23-79-66-060-499.01																										Ocn Front Development		- 0		- 0		- 0		- 0		- 0		5,847,995		- 0		5,500,000		- 0		- 0		- 0		- 0		3,006,288		3,006,288		3,006,288		2,750,000		2,750,000		1,300,000		-56.8%

																																																																		0.0%

																																																																		0.0%

																																																																		0.0%

																																																																		0.0%

		23-79-66-060-499.48																										Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		- 0		-100.0%

		23-79-66-060-499.48																										Stormwater Outfall		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		23-79-66-060-499.04																										Downtown Development Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,393,000		- 0		- 0		2,393,000		2,393,000		470,000		575,000		470,000		500,000		500,000		575,000		22.3%

		23-07-00-000-399.00																										Fund Balance gain (loss):		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Expenditure:		-		-		3,500,000		-		2,270,000		13,964,000		10,804,000		21,691,000		270,000		1,970,000		9,184,250		17,314,152		18,721,788		16,303,148		20,629,088		24,351,500		24,101,500		24,735,000		32.1%

																												Beg Fund Balance		- 0		- 0		- 0		- 0		4,789,995		4,789,995		4,789,995		2,432,734		225,752		225,752		2,432,734		2,432,734		18,813,651		18,813,651		18,813,651		24,464,756		24,464,756		26,265,756		39.6%

																														- 0		- 0		225,752		4,789,995		733,005		(2,357,261)		710,005		(3,180,500)		2,033,005		33,005		16,380,917		2,189,348		363,212		6,816,430		5,651,105		(649,000)		1,801,000		1,902,500		423.8%

																												Ending Fund Balance		- 0		- 0		225,752		4,789,995		5,523,000		2,432,734		5,500,000		(747,766)		2,258,757		258,757		18,813,651		4,622,082		19,176,863		25,630,081		24,464,756		23,815,756		26,265,756		28,168,256		46.9%				(1,801,000)

																																																		8,721,646

																												Reserves:

																												5% Reserve														925,000

																												50% Operating														8,787,500

																												25% Downtown														4,393,750

																												25% Infrastructure														4,393,750

																												Total														18,500,000.00
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		HOSPITALITY FEE FUND

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2023		2024		2024		2025

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Budget		Actual		Budget		Rev. Budget		Recommended		Incr/(Dec)

																								HOSPITALITY FEE FUND REVENUE

																								Business License and Hospitality Fees

		26		02		00		000		110		311.00				325		1000		4060								Hospitality Fee		8,062,631		8,327,929		8,665,848		8,203,847		8,266,640		9,008,547		9,455,385		9,855,620		10,068,246		10,835,209		11,000,000		11,296,483		11,610,000		11,857,919		12,350,000		12,350,000		11,888,279		12,600,000		12,126,045		12,136,195		12,365,000		10,250,000		9,998,510		10,300,000		12,312,585		8,500,000		12,000,000		7,800,000		7,000,000		16,599,628		12,250,000		12,250,000		16,550,894		15,375,000		16,500,000		16,700,000		0.9%

		26		02		00		000		110		311.00				325		1000		4060								New Hospitality Tax																																								- 0		1,500,000		- 0		- 0				- 0		- 0														- 0

		26		02		00		000		110		312.00				325		1000		4061								Hospitality Fee Penalties		11,622		20,464		12,824		18,702		16,751		15,439		8,523		11,741		7,017		15,707		10,000		14,169		10,000		17,062		10,000		10,000		20,611		10,000		20,000		29,443		20,000		18,000		20,057		25,000		18,300		20,000		25,000		25,000		25,000		32,526		25,000		25,000		49,380		40,000		50,000		50,000		1.3%

		26		02		00		000		110		313.00				325		1000		4062								Revenue Over/Short		(7)		(17)		- 0		- 0		(193)		- 0		(25)		(20)		16		26		- 0		8		- 0		(21)		- 0		- 0		(6)		- 0		- 0		6		- 0		1,200		1,396		- 0		(10)		1,100		(735)		- 0		- 0		(12)		(735)		(735)		(1)		(750)		(10)		(10)		900.0%

																								Total Business Lic and Hospitality Fees						8,074,246		8,348,376		8,678,672		8,222,549		8,283,198		9,023,986		9,463,883		9,867,341		10,075,279		10,850,942		11,010,000		11,310,660		11,620,000		11,874,960		12,360,000		12,360,000		11,908,884		12,610,000		12,146,045		12,165,644		13,885,000		10,269,200		10,019,963		10,325,000		12,330,875		8,521,100		12,024,265		7,825,000		7,025,000		16,632,142		12,274,265		12,274,265		16,600,273		15,414,250		16,549,990		16,749,990		0.9%

																								Intergovernmental Revenue

		26		03		00		000																				Stimulus Funding		- 0		- 0		- 0		- 0		(610,752)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments																																																																												0.0%

		26		07		00		000		162		380.00				325		1000		4870								Interest Earned		51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,179		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		1,226		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,587		3,500		3,000		169,750		15,848		160,000		165,000		-2.8%

		26		07		00		000		162		388.00				325		1000		4922								Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(6,231)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		56		- 0		- 0		100		- 0		- 0		- 0		-100.0%

																										Interest on Investments				51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,643		3,500		3,000		169,850		15,848		160,000		165,000		-2.9%

																								Total Miscellaneous Revenue						51,892		20,504		34,100		4,287		(585,001)		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		4,950		6,000		- 0		- 0		- 0		8,643		3,500		3,000		169,850		15,848		160,000		165,000		-2.9%

																								Other Financing Sources and Uses

		26		07		00		000				381.61																Ground Lease Revenues from Hotel		- 0		1,951,000		- 0		- 0		1,122,509		129,558		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55				325		1000		5100-710								Transfer Convention Center																		- 0		757,293		755,561		755,562		803,453		803,453		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																Transfer TDF																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				387.00				325		1000		5200								Bond Proceeds		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,575,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				387.02				325		1000		5210								Bond Premium		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		802,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Financing Sources and Uses						- 0		1,951,000		- 0		- 0		1,930,459		129,558		- 0		- 0		12,867,646		757,293		755,561		755,562		803,453		803,453		- 0		- 0		10,377,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																						0.0%

																								TOTAL HOSPITALITY FEE FUND						8,126,138		10,319,880		8,712,772		8,226,836		9,628,656		9,187,751		9,486,424		9,882,258		22,948,153		11,614,429		11,795,561		12,079,783		12,453,453		12,688,206		12,390,000		12,390,000		22,312,254		12,640,000		12,171,045		12,160,639		13,910,000		10,277,000		10,027,525		10,326,250		12,335,825		8,527,100		12,024,265		7,825,000		7,025,000		16,640,785		12,277,765		12,277,265		16,770,123		15,430,098		16,709,990		16,914,990		0.9%

		Expenditures

		Debt Service

		26-78-78-214A-551.00														325		1000		7201-LOB2014A								BOND INTEREST EXPENSE																		199,056		823,680		814,861		814,861		803,453		803,451		787,639		787,639		787,635		766,838		766,838		766,838		740,739		740,739		740,738		730,906		730,906		730,906		719,696		730,906		730,906		719,696		719,696		707,141		707,140		693,966		693,966		672,828		-4.9%

		26-78-78-214A-552.00														325		1000		7200-LOB2014a								PRINCIPAL		26-78-78-204A-552.00																		840,000		845,000		845,000		855,000		855,000		885,000		885,000		885,000		900,000		900,000		900,000		285,000		285,000		285,000		295,000		295,000		295,000		310,000		295,000		295,000		310,000		310,000		310,000		310,000		475,000		475,000		495,000		59.7%

		26-78-78-214A-553.00														325		1000		7206-LOB2014A								BOND ADMIN CHARGE																				3,278				2,644		3,300		2,665		3,500		3,500		1,778		3,000		3,000		1,957		3,000		3,000		1,956		2,000		1,956		2,000		3,000		2,000		2,000		1,956		3,000		3,000		3,000		3,000		3,000		3,000		0.0%

		26-78-78-214B-551.00														325		1000		7201-LOB2014B								BOND INTEREST EXPENSE																		504,722		2,088,506		2,082,406		2,082,406		2,072,956		2,072,956		2,063,056		2,063,056		2,063,056		2,050,056		2,050,056		2,050,056		2,039,706		2,039,706		2,039,706		2,090,000		1,940,206		2,090,000		1,835,706		2,090,000		2,090,000		1,835,706		1,835,706		1,726,207		1,726,206		1,654,175		1,654,175		1,549,925		-10.2%

		26-78-78-214B-552.00														325		1000		7200-LOB2014B								PRINCIPAL																				305,000		315,000		315,000		330,000		330,000		325,000		325,000		325,000		345,000		345,000		345,000		1,990,000		1,990,000		1,990,000		1,940,207		2,090,000		1,940,207		2,190,000		1,940,207		1,940,207		2,190,000		2,190,000		2,305,000		2,305,000		2,085,000		2,085,000		2,045,000		-11.3%

		26-78-78-214B-553.00														325		1000		7206-LOB2014B								BOND ADMIN CHARGE																				3,277				4,090		3,300		4,256		4,500		4,500		1,778		4,300		4,300		1,956		4,300		4,300		1,956		2,000		1,956		2,000		3,000		2,000		2,000		1,956		3,000		3,000		1,956		3,000		3,000		3,000		53.4%

		26-78-78-217A-551.00														325		1000		7201-LOB2017A								BOND INTEREST EXPENSE																																		274,703		383,306		383,306		383,306		370,906		370,906		370,906		357,907		357,907		357,907		344,507		357,907		357,907		344,506		344,507		327,007		327,006		308,757		308,757		289,506		-11.5%

		26-78-78-217A-552.00														325		1000		7200-LOB2017A								PRINCIPAL																																				310,000		310,000		310,000		325,000		325,000		325,000		335,000		335,000		335,000		350,000		335,000		335,000		350,000		350,000		365,000		365,000		385,000		385,000		405,000		11.0%

		26-78-78-217A-550.00														325		1000		7202-LOB2017A								BOND ISSUANCE COSTS EXPEN																																		174,266		5,000		5,000		2,694		5,000		5,000		2,694		3,000		2,694		3,000		3,000		3,000		3,000		2,694		3,000		3,000		1,956		3,000		3,000		3,000		53.4%

		26-78-78-217A-553.00														325		1000		7206								BOND ADMIN CHARGE																																		2,500																																5,694								-100.0%		prin		2,945,000

																												Debt Service 2023A																																																																								1,000,000

																325		1000		7201-LOB2024A								BOND INTEREST EXPENSE																																		274,703		383,306																357,907		- 0		357,907		357,907		- 0		- 0		- 0		- 0		1,000,000		- 0		- 0		0.0%		int		2,512,259

																325		1000		7200-LOB2024A								PRINCIPAL																																				310,000																335,000		- 0		335,000		335,000		- 0		- 0		- 0		- 0		750,000		- 0		- 0		0.0%		issue		9,000

																325		1000		7202-LOB2024A								BOND ISSUANCE COSTS EXPEN																																		174,266		5,000																3,000		- 0		3,000		3,000		- 0		- 0		- 0		- 0		5,000		- 0		- 0		0.0%		Int & Issue		2,521,259

																325		1000		7201-LOB2024B								BOND INTEREST EXPENSE																																																																								- 0

																325		1000		7200-LOB2024B								PRINCIPAL																																																																								- 0				Total		5,466,259

																325		1000		7202-LOB2024B								BOND ISSUANCE COSTS EXPEN																																																																								- 0

																325		1000		7201-LOB2024C								BOND INTEREST EXPENSE																																																																								- 0

																325		1000		7200-LOB2024C								PRINCIPAL																																																																								- 0

																325		1000		7202-LOB2024C								BOND ISSUANCE COSTS EXPEN																																																																								- 0

																325		1000		7201-LOB2024D								BOND INTEREST EXPENSE																																																																								- 0

																325		1000		7200-LOB2024D								PRINCIPAL																																																																								- 0

																325		1000		7202-LOB202$D								BOND ISSUANCE COSTS EXPEN																																																																								- 0

		26-79-66-060-498.60																																																																																																				0.0%

																																																																																																						0.0%

		26-19-28-175-550.00																																												560,433																																																								0.0%

		26-78-78-204A-551.00																												2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,242,019		2,238,719		1,117,659																																																								0.0%

		26-78-78-204A-552.00																																						75,000		80,000		80,000																																																										0.0%

		26-78-78-204A-553.00																																2,694		2,694				5,388				5,249		2,243		2,243																																																						0.0%

		26-78-78-204B-551.00																												300,306		300,306		300,306		300,306		300,306		300,306		274,506		247,363		109,303																																																								0.0%

		26-78-78-204B-552.00																																1,616		1,616				480,000		505,000		535,000																																																										0.0%

		26-78-78-204B-553.00																																						3,233				1,616		261		260																																																						0.0%

																																																																																																						0.0%

		Transfer Out-																																																																																																				0.0%

		26-79-66-060-499.10														325		1000		7100-100								General		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		3,362,648		1,828,073		3,425,000		3,425,000		3,425,000		3,343,000		3,343,000		3,343,000		3,350,000		3,100,000		1,601,000		2,200,000		179,691		1,000,000		1,750,000		- 0		- 0		- 0		1,750,000		5,500,000		1,970,000		4,000,000		4,000,000		4,000,000		103.0%

		26-79-66-060-499.10														325		1000		7100-100								General - New Tax																																								- 0		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.30														325		1000		7100-220								Convention Center-Projects		1,080,000		1,112,724		1,115,000		1,165,000		1,165,000		665,000		800,000		1,165,000		1,165,000		1,165,000		715,000		715,000		700,000		700,000		- 0		- 0		- 0		200,000		200,000		200,000		154,000		150,000		154,000		- 0		- 0		- 0		250,000		- 0		- 0		- 0		250,000		- 0		800,000		- 0		- 0		200,000		-75.0%

		26-79-66-060-499.																										Whispering Pines Golf Course		446,500		454,444		403,582		383,650		330,921		330,575		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.44														325		1000		7100-450								Debt Service		1,907,368		2,016,590		2,110,097		2,338,629		840,292		2,335,854		2,296,923		2,551,354		2,141,505		2,138,276		2,135,606		2,135,606		2,058,214		2,058,214		2,061,547		2,061,547		2,061,547		- 0		- 0		250,000		400,000		475,000		475,000		1,950,000		1,000,000		- 0		3,000,000		1,825,000		1,029,000		3,000,000		2,500,000		500,000		500,000		1,250,000		1,250,000		-		-100.0%

		26-79-66-060-499.60														325		1000		7100-400								Capital Projects		1,000,000		1,300,000		498,700		1,300,000		-		-		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,014,000		6,014,000		2,320,000		2,320,000		3,250,000		-46.0%

		26-79-66-060-499.66														325		1000		7100-235								Stadium Fund		677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.68														325		1000		7100-600								Solid Waste		250,000		250,000		250,000		450,000		350,000		-		-		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		225,000		250,000		450,000		450,000		500,000		500,000		250,000		-44.4%

		26-79-66-060-499.01														325		1000		7100-210								Ocn Front Development														-				741,160		737,160		741,310		741,310		637,235		637,235		640,460		640,460		640,460		409,350		409,350		409,350		646,000		205,000		246,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		644,200		644,200		644,200		644,200		650,000		0.9%

																																																																																																						0.0%

																																																																																																						0.0%

																																																																																																						0.0%

																																																																																																						0.0%

		26-79-66-060-499.48																										Stormwater Fund																																				400,000		400,000		- 0		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		600,000		300,000		300,000		1,250,000		108.3%

		26-79-66-060-499.48																										Stormwater Outfall																																				1,200,000		1,200,000		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.04														325		1000		7100-330								Downtown Development Fund																										762,187		931,860		742,396		742,396		742,396		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		0.0%				9,400,000

		26-07-00-000-399.00																										Available for Allocation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Expenditure:		9,406,488		9,954,083		9,202,014		10,754,181		7,875,538		8,359,239		9,461,653		10,077,886		23,867,688		11,250,021		11,769,612		11,776,346		13,238,293		11,873,710		12,588,098		12,588,098		23,684,088		13,473,156		12,774,850		12,669,157		13,368,651		10,448,651		8,883,956		10,156,020		7,185,315		7,701,927		11,008,909		8,526,927		7,730,927		8,981,514		10,508,909		19,457,555		16,731,158		16,380,098		14,625,098		17,066,259		2.0%

																												Beg Fund Balance		2,023,191		742,841		1,108,637		619,395		(1,907,950)		455,920		1,284,433		1,309,204		1,113,577		194,041		255,371		558,447		861,884		861,884		81,198		1,676,380		1,676,380		1,478,282		304,546		753,513		244,995		244,995		244,995		1,388,564		1,388,564		1,388,564		6,539,074		73,344		73,344		6,539,074		6,539,074		14,198,345		14,198,345		14,237,310		14,237,310		16,322,202		15.0%

																														(1,280,350)		365,797		(489,242)		(2,527,345)		2,363,870		828,512		24,771		(195,628)		(919,535)		364,408		25,949		303,437		(784,840)		814,496		(198,098)		(198,098)		(1,371,834)		(833,156)		(603,805)		(508,518)		541,349		(171,651)		1,143,569		170,230		5,150,510		825,173		1,015,356		(701,927)		(705,927)		7,659,271		1,768,856		(7,180,290)		38,965		(950,000)		2,084,892		(151,269)		-97.9%

																												Ending Fund Balance		742,841		1,108,638		619,395		(1,907,950)		455,920		1,284,432		1,309,204		1,113,576		194,042		558,449		281,320		861,884		77,044		1,676,380		(116,900)		1,478,282		304,546		645,126		(299,259)		244,995		786,344		73,344		1,388,564		1,558,794		6,539,074		2,213,737		7,554,430		(628,583)		(632,583)		14,198,345		8,307,930		7,018,055		14,237,310		13,287,310		16,322,202		16,170,933		130.4%

																																																																																												36%				81%		112%		95%		162.7%				2,794,850		Anticipated Debt

																																																																								4,685,000				Debt Service		5,756,020		5,756,020		5,758,909						5,756,514		5,758,909		5,749,355				5,610,898		5,610,898		5,466,259		-4.9%				2,643,581		Use F/B without Anticipated Debt

																																																																														6,539,074		2,213,737		7,554,430						14,198,345		8,307,930		7,018,055				13,287,310		16,322,202		16,170,933		130.4%

																																																																												17,957,315		113.6%		38.5%		131.2%						246.6%		144.3%		122.1%				236.8%		290.9%		295.8%		142.4%

																																																																																18,813,245		18,813,245						18,813,245		14,343,245		7,903,245				7,903,245		3,433,245		3,433,245		-56.6%

						Hospitality Revenue Bonds																																																																										14,343,245

								2014A Series

										Principal																																																																		295,000.00				295,000.00		310,000.00						310,000.00		310,000.00		310,000.00				475,000.00		475,000.00		495,000.00		59.7%

										Interest																																																																		730,905.50				730,905.50		719,695.50						719,695.50		719,695.50		707,141.00				693,966.00		693,966.00		672,828.00		-4.9%

																																																																												1,025,905.50				1,025,905.50		1,029,695.50						1,029,695.50		1,029,695.50		1,017,141.00				1,168,966.00		1,168,966.00		1,167,828.00		14.8%

								2014B Series

										Principal																																																																		2,090,000.00				2,090,000.00		2,190,000.00						2,190,000.00		2,190,000.00		2,305,000.00				2,085,000.00		2,085,000.00		2,045,000.00		-11.3%

										Interest																																																																		1,940,206.26				1,940,206.26		1,835,706.26						1,835,706.26		1,835,706.26		1,726,207.00				1,654,175.00		1,654,175.00		1,549,925.00		-10.2%

																																																																												4,030,206.26				4,030,206.26		4,025,706.26						4,025,706.26		4,025,706.26		4,031,207.00				3,739,175.00		3,739,175.00		3,594,925.00		-10.8%

								2017A Series

										Principal																																																																		335,000.00				335,000.00		350,000.00						350,000.00		350,000.00		365,000.00				385,000.00		385,000.00		405,000.00		11.0%

										Interest																																																																		357,906.26				357,906.26		344,506.26						344,506.26		344,506.26		327,007.00				308,757.00		308,757.00		289,506.00		-11.5%

																																																																												692,906.26				692,906.26		694,506.26						694,506.26		694,506.26		692,007.00				693,757.00		693,757.00		694,506.00		0.4%

								2024A Series - Infrastructure

										Principal																																																																		335,000.00				335,000.00		0.00						0.00		0.00		0.00				1,000,000.00		0.00		754,250.56		0.0%

										Interest																																																																		357,906.26				357,906.26		0.00						0.00		0.00		0.00				1,000,000.00		0.00		1,247,000.00		0.0%

																																																																												692,906.26				692,906.26		0.00						0.00		0.00		0.00				2,000,000.00		0.00		2,001,250.56		0.0%

								2024B Series - Convention Center

										Principal																																																																		335,000.00				335,000.00		0.00						0.00		0.00		0.00				0.00		0.00		338,112.32		0.0%

										Interest																																																																		357,906.26				357,906.26		0.00						0.00		0.00		0.00				0.00		0.00		559,000.00		0.0%

																																																																																								0.00		0.00		0.00				0.00		0.00		897,112.32

								2024C Series   -  Fire Station#1

										Principal																																																																		335,000.00				335,000.00		0.00						0.00		0.00		0.00				0.00		0.00		650,216.00		0.0%

										Interest																																																																		357,906.26				357,906.26		0.00						0.00		0.00		0.00				0.00		0.00		1,075,000.00		0.0%

																																																																												692,906.26				692,906.26		0.00						0.00		0.00		0.00				0.00		0.00		897,112.32		0.0%

								2024D Series - Performing Arts Theater

										Principal																																																																		335,000.00				335,000.00		0.00						0.00		0.00		0.00				0.00		0.00		377,125.28		0.0%

										Interest																																																																		357,906.26				357,906.26		0.00						0.00		0.00		0.00				0.00		0.00		623,500.00		0.0%

																																																																																								0.00		0.00		0.00				0.00		0.00		1,000,625.28

								Total Hospitality Revenue

										Principal																																																																		2,720,000.00				2,720,000.00		2,850,000.00						2,850,000.00		2,850,000.00		2,980,000.00				3,945,000.00		2,945,000.00		5,064,704.16		70.0%

										Interest																																																																		3,029,018.02				3,029,018.02		2,899,908.02						2,899,908.02		2,899,908.02		2,760,354.00				3,656,898.00		2,656,898.00		6,016,759.00		118.0%

																																																																												5,749,018.02				5,749,018.02		5,749,908.02						5,749,908.02		5,749,908.02		5,740,354.00				7,601,898.00		5,601,898.00		11,081,463.16		93.0%

																																																																																		2,874,954						2,874,954		2,874,954		2,870,177				3,800,949		2,800,949		5,540,732		93.0%

																																																																																		1,581,225						1,581,225		1,581,225		1,578,597				2,090,522		1,540,522		3,047,402		93.0%



Michael Shelton:
Check to see how much we will lose from Pavilion.

mshumpert:
Need to Add budget for admin costs in FY 2011

mshelton:
Share of FY2014 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.

mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.

mshumpert:
Need new Bond Acct #'s
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Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
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Debt on 2014 HVAC Bonds & Capital  Projects for FY19
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Michelle Shumpert CPA, CGS:
+35
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Debt on 2014 HVAC Bonds & Capital  Projects for FY19

mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.

Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
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Jessica Miller:
ARE EITHER ONES OF THESE 499.45?-499.48 NOT SET UP FOR THIS FUND
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		CAPITAL PROJECTS FUND REVENUE

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		2022		2022		2023		2024		2024		2025		V2 -2021		V3 - 2021

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Actual		Revised		Actual		Budget		Rev. Budget		Recommended		Estimate		Estimate		Incr/(Dec)

																								CAPITAL PROJECTS FUND REVENUE

																								Property Taxes

																										Real and Personal Property

		18		01		00		000		100		305.00																Real Property--Current Year		- 0		- 0		- 0		-  0		-  0		-  0		-  0

		18		01		00		000		100		305.02																Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		305.03																Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		306.00				400		1000		4006								Delinquent Taxes-Real		362,116		662,163		565,203		659,285		994,532		688,434		1,815,742		550,000		606,186		344,735		650,000		1,428,612		450,000		581,250		525,000		525,000		398,600		525,000		450,000		470,101		400,000		425,000		485,454		425,000		1,484,973		485,000		450,000		307,109		450,000		264,193		320,000		265,000		275,000		275,000		275,000		4.1%

																												Delinquent Taxes-Personal																																																								152,626				145,201		150,000		150,000		150,000						3.3%

		18		01		00		000		100		307.00				400		1000		4007								Penalties-Real		13,191		22,913		29,417		72,619		123,978		18,085		53,517		15,000		66,205		51,198		20,000		69,090		50,000		63,966		50,000		50,000		46,650		50,000		45,000		58,721		60,000		75,000		62,372		60,000		76,254		65,000		62,000		27,718		62,000		26,392		30,000		30,000		30,000		30,000		30,000		13.7%

																												Penalties-Personal																																																								22,329				20,039		25,000		25,000		20,000						-0.2%

																400		1000		4010								Errors and Rebates -Real																																																								(60,144)				(178,818)		(75,000)		(180,000)		(175,000)						-2.1%

		18		01		00		000		100		308.00				400		1000		4025								Errors and Rebates- Personal		(41,093)		(554,323)		(247,406)		(120,342)		(164,928)		(312,888)		(1,275,570)		(175,000)		(209,602)		(94,605)		(300,000)		(1,269,592)		(100,000)		(130,805)		(100,000)		(100,000)		(167,013)		(100,000)		(150,000)		(156,138)		(115,000)		(125,000)		(116,087)		(125,000)		(1,291,782)		(165,000)		(117,000)		(134,583)		(150,000)		(167,991)		(135,000)		(168,000)		(170,000)		(125,000)		(125,000)		1.2%

																										Total Real and Personal Property Taxes				334,214		130,753		347,214		611,562		953,582		393,631		593,689		390,000		462,789		301,328		370,000		228,110		400,000		514,411		475,000		475,000		278,237		475,000		345,000		372,684		345,000		375,000		431,739		360,000		269,444		385,000		395,000		315,055		362,000		109,016		315,000		122,000		130,000		180,000		180,000		19.2%

		18		01		00		000		100		300.00				400		1000		4000								Automotive Vehicles		106,045		115,170		147,895		123,654		154,773		94,283		183,640		150,000		173,174		74,582		135,000		15,178		135,000		161,378		135,000		135,000		157,389		135,000		160,000		162,992		165,000		165,000		188,891		165,000		89,869		165,000		180,000		129,647		125,000		164,649		130,000		165,000		165,000		165,000		165,000		0.2%

																								Total Property Taxes						440,259		245,923		495,109		735,216		1,108,355		487,914		777,329		540,000		635,963		375,910		505,000		243,288		535,000		675,789		610,000		610,000		435,626		610,000		505,000		535,676		510,000		540,000		620,630		525,000		359,313		550,000		575,000		444,702		487,000		273,665		445,000		287,000		295,000		345,000		345,000		7.8%				1,545,000

																																																																																																								389,710

																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Franchise Fees

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								Licenses and Permits																																1,420,273

		18		02		00		000		120		328.00				400		1000		4170								Building Permit Fees		1,620,672		1,285,234		750,000		749,960		99,912		100,000		100,000		100,000		499,500		999,270		499,500		939,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		- 0		900,000				- 0												900,000		900,000		0.0%

		18		05		00		000		120		328.10																Alleyway Tr		- 0		- 0		- 0		- 0		- 0		40,000		189,419		- 0		80,000		- 0		80,000		(80,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Licenses and Permits						1,620,672		1,285,234		750,000		749,960		99,912		140,000		289,419		100,000		579,500		999,270		579,500		859,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		- 0		900,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900,000		900,000		0.0%

																								Intergovernmental Revenue

																										Federal Grants																																																																										0.0%

		18		03		00		000		130		344.01				400		1000		4302								FEMA Reimbursement																																		100,266						- 0																																0.0%

		18		03		00		000		130		390.17				400		1000		4304								EPA Grant		89,487		74,573		105,627		566,861		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		192,010		- 0		- 0		- 0		- 0		1,343		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.21																Federal Emergency Grant		- 0		- 0		- 0		58,801		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.22																Other Federal Grants - Stimulus		- 0		- 0		522,525		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Federal Grants				89,487		74,573		628,152		625,662		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		200,000		- 0		- 0		- 0		100,266		- 0		- 0		192,010		- 0		- 0		- 0		- 0		1,343		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										State Grants

		18		03		00		000		135		390.01																Grant Bikeways		2,448		2,448		- 0		- 0		- 0		- 0		- 0																										- 0																																0.0%

		18		03		00		000		135		390.03																State Beach Grant		2,260,072		2,260,072		11,155		- 0		- 0		- 0		- 0																										- 0																																0.0%

		18		03		00		000		135		390.11																Emergency Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										- 0																																0.0%

		18		03		00		000		135		390.09																State Bond Bill		- 0		- 0		2,700		- 0		- 0		- 0		- 0																										- 0																																0.0%

		18		03		00		000				390.13				400		1000		4376								State Grants - Parks		13,548		13,548		8,578		- 0		- 0		- 0		- 0																				16,117						106,153						11,585				108,768						181,673																0.0%

		18		03		00		000		135		390.16				400		1000		4378								State Grant		8,153,251		5,138,869		274,699		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		693,599		- 0		464,114		- 0		- 0		- 0		- 0		- 0		-100.0%

																										Total State Grants				8,166,799		5,152,417		297,132		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		16,117		- 0		- 0		106,153		- 0		- 0		11,585		- 0		108,768		- 0		- 0		875,272		- 0		464,114		- 0		- 0		- 0		- 0		- 0		-100.0%

																										State-Shared Revenues

		18		03		00		000		136		348.10																Admissions Tax Br		774,009		613,377		620,214		582,436		636,784		557,918		464,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.11				400		1000		4330								Admissions Sppk B		61,659		60,841		69,812		19,276		72,520		67,490		552,387		54,419		79,723		85,989		75,000		71,800		75,000		96,685		143,000		100,000		567,848		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.12				400		1000		4332								Admissions Tax Grand Dunes		82,303		64,687		58,385		52,726		56,709		48,253		32,925		31,727		22,228		51,339		25,000		14,876		25,000		32,702		15,000		15,000		60,337		30,000		55,000		20,501		64,000		64,000		- 0		50,000		- 0		50,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		50,000		50,000		0.0%

		18		03		00		000				348.13				400		1000		4336								Admissions Tax: Pine Lakes														7,396		21,665		11,482		27,642		25,000		4,564		25,000		11,236		5,000		5,000		20,221		11,000		15,000		16,780		22,000		- 0		12,609		- 0		8,260		- 0		- 0		27,292		- 0		36,912		30,000		30,000		30,000		- 0		- 0		-18.7%

		18		03		00		000				348.14				400		1000		4340								Admissions Tax: Downtown		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,994		83,588		234,605		85,000		79,377		85,000		156,401		145,000		145,000		202,296		160,000		180,000		123,332		205,000		205,000		113,954		100,000		97,712		100,000		100,000		216,205		100,000		191,707		200,000		200,000		200,000		100,000		100,000		4.3%

		18		03		00		000				348.15				400		1000		4342								Admissions Tax: Market Common																		16,566		31,465		30,000		38,586		30,000		115,870		77,000		77,000		121,684		120,000		130,000		78,100		130,000		130,000		58,332		110,000		18,906		110,000		60,000		56,943		60,000		62,487		40,000		40,000		40,000		110,000		110,000		-36.0%

		18		03		00		000				348.19				400		1000		4338								Admissions Tax: Pine Lakes																				.														- 0												- 0				(6,195)						(20,506)				(21,627)		(22,500)		(22,500)		(22,500)						4.0%

		18		03		00		000				348.16				400		1000		4344								Admissions Tax: MBSC/BATB																								236,637				217,927		473,270		473,270		218,928		250,000		225,000		911,841		220,000		220,000		226,319		120,000		328,237		120,000		200,000		583,754		200,000		604,895		410,000		410,000		410,000		120,000		120,000		-32.2%

		18		03		00		000				348.19				400		1000		4338								Less: Pine Lakes		- 0		- 0		- 0		- 0		- 0		- 0		(5,547)		(18,024)		(8,257)		(19,311)		(18,750)		(3,423)		(18,750)		(8,427)		(3,750)		(3,750)		(15,166)		(8,250)		(15,000)		(12,585)		(15,000)		- 0		(9,457)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.20				400		1000		4346								Less: B&C Shares		(387,005)		(306,688)		(310,107)		(291,218)		(318,392)		(278,959)		(232,341)		4,350		- 0		- 0		- 0		- 0		- 0		(10,423)		- 0		- 0		(60,237)		- 0		- 0		(20,501)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.22				400		1000		4334								Less: Grand Dunes		(82,303)		(64,687)		(58,385)		(52,726)		(56,709)		(48,253)		(32,925)		(31,727)		(22,228)		(51,339)		(25,000)		(14,876)		(25,000)		(22,279)		(15,000)		(15,000)		- 0		(30,000)		(55,000)		- 0		(64,000)		(64,000)		- 0		(50,000)		- 0		(50,000)		(25,000)		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)		(50,000)		0.0%

		18		03		00		000				347.00				400		1000		4392								Horry County  & County School		- 0		- 0		83,494		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		94,571		- 0		- 0		1,711,089		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		357.11				400		1000		4368								Sunday Liquor Sales		348,110		439,780		446,560		448,905		442,616		435,132		401,691		466,748		401,691		530,990		- 0		498,440		450,000		538,275		450,000		450,000		516,595		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total State Shared Revenues				796,773		807,310		909,973		759,399		833,528		781,581		1,188,268		572,152		584,793		891,380		196,250		925,981		646,250		1,127,967		1,289,520		1,246,520		1,727,077		1,072,750		535,000		2,828,557		562,000		555,000		401,757		330,000		446,919		330,000		360,000		863,688		360,000		874,374		657,500		657,500		657,500		330,000		330,000		-24.8%

																										Other Governmental Grants

		18		03		00		000		136		347.00				400		1000		4392								Local and County Grants		- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26,438		510,000		75,000		- 0		- 0		- 0		-100.0%

		18		03		00		000		137		347.50				400		1000		4388								County Road Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		200,000		300,000		300,000		300,000		200,000		200,000		200,000		200,000		- 0		189,481		200,000		- 0		200,000		300,000		- 0		- 0		1,478,439		1,368,000		1,475,000		1,500,000		200,000		200,000		1.5%

		18		03		00		000		137																		Federal GSATS grant																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		431,434		- 0		- 0		- 0		- 0		- 0		-100.0%

		18		03		00		000		140		390.00				400		1000		4910								Donations from private sc																						- 0		- 0		- 0		375,000		- 0		- 0		300,000		- 0		- 0		125,000		- 0		- 0		126,322		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		200,000		575,000		300,000		300,000		600,000		200,000		200,000		325,000		200,000		- 0		315,803		200,000		- 0		200,000		300,000		- 0		- 0		1,936,311		1,878,000		1,550,000		1,500,000		200,000		200,000		-22.5%

																										Donations																																																																										0.0%

																												Alleyway Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Intergovernmental Revenue						9,053,059		6,034,300		1,835,257		1,977,289		2,959,872		2,214,332		1,236,763		739,325		2,487,840		1,269,598		409,250		1,751,175		1,046,250		2,367,720		1,589,520		1,546,520		2,443,460		1,272,750		735,000		3,451,720		762,000		555,000		729,145		530,000		557,030		530,000		660,000		1,738,960		360,000		3,274,799		2,535,500		2,207,500		2,157,500		530,000		530,000		-34.1%

																																																																																								- 0

																								Miscellaneous Revenue																																																																												0.0%

		18		07		00		000		004		399.00																Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																																				0.0%

																										Other Revenue																																																																										0.0%

		18		07		00		000		108		349.00																Reimbursement of Costs		94,218		1,542,214		3,172,503		254,105		- 0		546,172		380,065		107,706		591,303		202,643		- 0		3,386		- 0		8,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.02																Reimbursement of Costs--DRC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		342,240		- 0		88,889		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.12																Reimbursement of Costs--Santee Cooper																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		349.19																Reimbursement of Costs		- 0				- 0		541,683		- 0		2,277,328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				368.10																Merchant Fees																																																																								0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		388.00				400		1000		4922								Other Revenue		45		56		92,726		25,000		- 0		34,116		- 0		- 0		353		130,092		- 0		273,999		- 0		313,637		- 0		- 0		61		- 0		- 0		48		133,825		133,825		150,109		657		50,000		50,000		1,000		- 0		1,000				1,000		1,000		1,000		657		657		0.0%

		18		07		00		000		108		388.06				400		1000		4922								Other Revenue		199,070		200,000		- 0		2,118		- 0		- 0		- 0																				- 0		4,190,000		4,190,000		4,190,000		- 0		- 0		10,000		- 0		168,134		- 0		- 0		- 0		- 0		- 0		400,000		200,000		200,000		- 0		- 0		0.0%

		18		07		00		000		108		388.08																Insurance Reimbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		07		00		000		108		388.12																AFBRDA (H)		1,743,000		99,045		63,800		- 0		- 0		- 0		- 0																																																										0.0%

		18		07		00		000		108		388.13																AFBRDA (D)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Other Revenue				2,036,333		1,841,315		3,329,029		822,906		- 0		2,857,616		380,065		107,706		591,656		332,735		55,000		619,625		- 0		411,126		- 0		- 0		61		4,190,000		4,190,000		4,190,048		133,825		133,825		160,109		657		218,134		50,000		1,000		- 0		1,000		- 0		401,000		201,000		201,000		657		657		0.0%

																										Donations

		18		07		00		000		140		349.00				400		1000		4902								Reimburse Cost																																		88,889						44,444						72,888		89,000		- 0		100,000		100,000		808,604		100,000		131,845		- 0		- 0		- 0		89,000		89,000		-100.0%

		18		07		00		000		140		342.00																Reimburse Cost - Santee Cooper																																														88,889		- 0		- 0		- 0		8,170,000		- 0		8,170,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		140		390.00				400		1000		4910								Donations from Private Sources		49,160		14,828		20,907		21,055		7,634,964		1,500		- 0		- 0		- 0		- 0		- 0		4,985		- 0		11,950		- 0		- 0		32,015		- 0		- 0		28,000		- 0		- 0		- 0		- 0		67,870		7,580		- 0		26,895		- 0		73,366		- 0		- 0		- 0		- 0		- 0		-100.0%

		18		07		00		000		140		390.23																MB Colored School		6,928		6,928		1,430		- 0		- 0		- 0		- 0																																																										0.0%

		18		07		00		000		140		390.10				400		1000		4912								Part Contributions																												411,000						411,000						- 0																411000																0.0%

		18		07		00		000				390.27																Private Participation		- 0		- 0		219,744		- 0		5,320		2,000		- 0		- 0		2,000		5,000		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Donations				56,088		21,756		242,081		21,055		7,640,284		3,500		- 0		- 0		2,000		5,000		90,000		4,985		- 0		422,950		- 0		- 0		531,904		- 0		- 0		72,444		600,000		600,000		161,777		89,000		67,870		107,580		8,270,000		1,246,499		8,270,000		205,211		- 0		- 0		- 0		89,000		89,000		-100.0%

																										Interest on Investments

		18		07		00		000		162		380.00				400		1000		4870								Interest Earned		550,369		926,959		588,457		219,973		144,331		114,633		76,573		62,113		48,819		39,288		50,000		62,820		40,000		65,895		60,000		60,000		100,309		65,000		100,000		181,416		100,000		185,000		217,497		110,000		33,050		75,000		115,000		17,307		30,000		258,904		40,000		250,000		200,000		110,000		110,000		-22.8%

		18		07		00		000		162		368.10				400		1000		6730								Merchant's Fee		- 0		- 0		- 0		- 0		(1,797)		(2,181)		(2,594)		(2,389)		(2,997)		(2,775)		(3,000)		(2,477)		(3,000)		(2,934)		(3,000)		(3,000)		(2,852)		(3,000)		(3,000)		(3,229)		(2,998)		(2,998)		(3,866)		(3,900)		- 0		(3,900)		(4,000)		- 0		(4,000)		- 0		- 0		- 0		- 0		(3,900)		(3,900)		0.0%

																										Interest on Investments				550,369		926,959		588,457		219,973		142,534		112,452		73,979		59,724		45,822		36,513		47,000		60,343		37,000		62,961		57,000		57,000		97,457		62,000		97,000		178,187		97,002		182,002		213,631		106,100		33,050		71,100		111,000		17,307		26,000		258,904		40,000		250,000		200,000		106,100		106,100		-22.8%

																								Total Miscellaneous Revenue						2,642,790		2,790,030		4,159,567		1,063,934		7,782,818		2,973,568		454,044		167,430		639,478		374,248		192,000		684,953		37,000		897,037		57,000		57,000		629,422		4,252,000		4,287,000		4,440,679		830,827		915,827		535,517		195,757		319,054		228,680		8,382,000		1,263,806		8,297,000		464,115		441,000		451,000		401,000		195,757		195,757		-13.6%

																								Other Financing Sources and Uses																																														(3,421,173)

																										Interfund Transfers																																												3,460,963		39,790

		18		08		00		000				389.00																General Fund		77,000		77,000		85,000		-		-		-		-

		18		08		00		000		111		389.10																Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water and Sewer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water & Sewer Franchise Transfer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.30																Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.40				400		1000		5100-315								Accommodations Tax		62,000		62,000		- 0		- 0		- 0		- 0		- 0														875,000

		18		08		00		000		111		389.41																Local Accommodations Tax				- 0		- 0		630,266		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.55																Convention Center		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.60																Public Facilities Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.65																Center City Redevelopment (TIF) Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.70																Capital Improvements Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.80				400		1000		5100-325								Hospitality Fee Fund		1,000,000		1,300,000		498,700		1,300,000		- 0		- 0		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		(7,033,477)		- 0		- 0		- 0		- 0		- 0		- 0		6,014,000		2,320,000		2,320,000		3,250,000		- 0		- 0		-46.0%

		18		08		00		000		111		389.86																Storm Water Fund		4,671,746		2,710,287		1,500,000		500,000		123,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.87																Solid Waste Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.88																Victim's Advocate Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

		18		08		00		000		111		389.89																Stadium Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																										0.0%

																												New Accommodations Tax																																																5,492,853		1,540,624		1,540,624		- 0		- 0		- 0		- 0		- 0		- 0		- 0						0.0%

																400		1000		5100-320								Hospitality Tax Fund																																																1,540,624		5,492,853		- 0		3,000,000		3,000,000		3,000,000		5,950,500		4,213,000		4,213,000		5,500,000						-7.6%

																400		1000		5100-100								General Fund																																																		1,500,000				950,000		1,250,000		950,000		2,150,000		2,000,000		2,000,000		1,250,000						-41.9%

																												Oceanfront TIF																																																												- 0		- 0		- 0		- 0						0.0%

		18		08		00		000				389.94				400		1000		5100-205								Air Base Redevelopment Fund(new & reimb)		- 0		- 0		- 0		- 0		- 0		153,204		6,985,932		- 0		- 0		100,000		520,500		- 0		- 0		- 0		372,000		372,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500,000		- 0		15,000,000		3,231,747		15,000,000		1,682,960		1,340,000		1,450,000		5,000,000		- 0		- 0		197.1%

		18		08		00		000				389.01																Oceanfront Redevelopment Fund		- 0		- 0		- 0		- 0		379,802		324,066		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Parking Utility																																																								4,172,281																0.0%

		18		08		00		000				389.02				400		1000		5100-300								Local Tourism Development Fee		- 0		- 0		- 0		- 0		- 0		- 0		550,000		1,310,000		2,150,000		300,000		725,000		725,000		875,000		- 0		998,060		998,060		998,060		720,000		- 0		- 0		37,730		- 0		37,730		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,680,000		2,680,000		2,200,000		- 0		- 0		0.0%

		18		79		85		060				499.10																Transfer out - General Fund		- 0		77,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

										111																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Interfund Transfers				5,733,746		4,149,287		2,083,700		2,430,266		502,807		477,270		8,035,932		1,660,000		16,650,000		1,035,000		1,995,500		1,475,000		1,675,000		1,675,000		2,170,060		2,170,060		11,998,060		2,325,000		1,605,000		1,255,000		942,730		505,000		(6,995,747)		7,033,477		11,033,477		1,540,624		18,950,000		11,654,028		18,950,000		15,797,460		12,553,000		12,663,000		17,200,000		- 0		- 0		8.9%

																										Bond and Certificate Proceeds

																												Bond Proceeds (Prior Issues)		- 0		- 0						- 0		- 0				- 0																																																								0.0%

		18		08		00		000				387.00				400		1000		5200								Bond Proceeds (New Issues)		12,180,000				12,300,000				- 0		- 0		- 0		11,590,000		- 0		- 0		9,800,000		- 0		5,800,000		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				381.00																Certificates of Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.00																Bond Anticipation Note		2,897,500		- 0		- 0		625,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.02																Bond Premiums		168,167		- 0		234,855		- 0		- 0		- 0		- 0		118,341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03																Energy Saving Performance Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03				400		1000		5220								Capital Leases		- 0		- 0		- 0		370,488		685,000		- 0		- 0		- 0		290,000		- 0		- 0		- 0		- 0		782,616		- 0		- 0		289,782		- 0		- 0		933,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																				5402								Sale of Assets																																																								143,000																0.0%

		18		08		00		000				387.04																SRF Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Bond and Certificate Proceeds				15,245,667		- 0		12,534,855		995,488		685,000		- 0		- 0		11,708,341		290,000		- 0		9,800,000		- 0		5,800,000		782,616		- 0		- 0		289,782		- 0		- 0		7,933,294		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		143,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Other Fin. Sources and Uses						20,979,413		4,149,287		14,618,555		3,425,754		1,187,807		477,270		8,035,932		13,368,341		16,940,000		1,035,000		11,795,500		1,475,000		7,475,000		2,457,616		2,170,060		2,170,060		12,287,842		2,325,000		1,605,000		9,188,294		942,730		505,000		(6,995,747)		7,033,477		16,533,477		1,540,624		18,950,000		11,797,028		18,950,000		15,797,460		12,553,000		12,663,000		17,200,000		- 0		- 0		8.9%

																								TOTAL CAP. PROJECTS FIN. SOURCES						34,736,193		14,504,774		21,858,488		7,952,153		13,138,764		6,293,084		10,793,487		14,915,096		21,282,781		4,054,026		13,481,250		5,013,948		9,843,250		7,487,549		5,176,580		5,133,580		17,500,080		9,459,750		8,507,000		18,762,859		4,145,557		3,615,827		(4,010,455)		9,184,234		17,768,874		3,749,304		28,567,000		15,244,496		28,094,000		19,810,039		15,974,500		15,608,500		20,053,500		1,970,757		1,970,757		1.2%

		Capital Projects																																												`

		18-85-85-801-536.00														400		1000		7529								801/																		10,251,324		8,188,520		9,800,000		619,661				1,651,696		- 0		- 0		90,000		- 0		- 0		- 0		- 0		- 0		3,075		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								802/																		1,370		770,063		- 0		77,412				209,439		- 0		- 0		34,357		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								808/																		- 0		563		- 0		10,340				4,358		- 0		- 0		34,063		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-811-536.00														400		1000		7529								811/																		373,772		640,549		- 0		1,077,756				432,074		- 0		- 0		1,301,146		- 0		- 0		- 0		- 0		- 0		2,872,883		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-812-536.00														400		1000		7529								812/																		62,985				- 0		5,700				254,543		- 0		- 0		414,324		375,000		375,000		- 0		715,000		715,000		789,256		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-816-536.00														400		1000		7529								816/																								15,867				410,126						129,965						- 0																																0.0%

		18-85-85-835-536.00														400		1000		7529								835/																		286,382		1,517,338		- 0		879,161				5,893,635		- 0		- 0		5,575,516		- 0		- 0		- 0		- 0		- 0		617,640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-836-536.00														400		1000		7529								836/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		189,531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-837-536.00														400		1000		7529								837/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		1,053,696		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-851-536.00														400		1000		7529								851/																		2,047,733		599,614		- 0		1,019,781				627,771		- 0		- 0		1,285,202		- 0		- 0		- 0		- 0		- 0		427,835		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-852-536.00														400		1000		7529								852/																		108,929		242,929		- 0		60,924				405,081		- 0		- 0		217,531		- 0		- 0		- 0		- 0		- 0		84,738		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-853-536.00														400		1000		7529								853/																								4,089				397,837						26,916						- 0						1,593																										0.0%

		18-85-85-853-536.00														400		1000		7529								855/																																		5,000						- 0																																0.0%

		18-85-85-860-536.00														400		1000		7529								860/																		298,574		146,930		- 0		297,063				28,480		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-878-536.00														400		1000		7529								878/																								8,600				- 0						10,754						- 0						10,617																										0.0%

		18-85-85-879-536.00														400		1000		7529								879/																		- 0		472,348		- 0		226,994				(1,163)		- 0		- 0		49,626		- 0		- 0		- 0		- 0		- 0		276,970		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				General		13995000

		18-85-85-880-536.00														400		1000		7529								880/		27,122,714		18,689,141		9,651,127		10,060,757		11,232,259		5,408,703		10,024,010				15,183		53,052		- 0		48,133				30,545		- 0		- 0		129,745		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-881-536.00														400		1000		7529								881/																		7,345		5,491		- 0		6,249				1,984		- 0		- 0		3,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										General																8,369,458						3,814,500				9,447,200				5,073,000		5,743,000				3,340,000		3,340,000		10,584,199		2,040,000		2,040,000		- 0		- 0		12,395,063		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				AFB		4653800

		Pay As You Go Projects																										Santee Cooper $																																				3,717,000		3,717,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										Facility																																				655,000		655,000				53,900		53,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						18648800

		Audit Reclass																																																		(624,727)				(621,712)																		(223,546)																										0.0%

		Total																																																13,614,500		4,178,751		9,447,200		10,681,420		5,073,000		5,743,000		9,809,713		8,087,000		8,087,000		10,584,199		2,808,900		2,808,900		6,104,288		1,525,000		12,395,063		6,104,288		26,405,000		11,328,150		26,405,000		7,692,425		14,160,000		14,160,000		18,648,800		18,648,800		18,648,800		142.4%				Pay Go		13,995,000

																																																																														- 0																						0.0%

		18-19-28-175-461.05														400		1040		6605								Ins				74,718		74,718		69,522		168,614		168,614		168,614		168,614		84,459		97,795		93,539		93,539		99,338		99,338		99,338		99,338		99,338		99,340		99,340		99,338		63,470		63,470		63,470		113,335		1,031,083		113,335		121,706		121,706		121,706		449,061		300,616		300,616		98,745		113,335		113,335		-78.0%				AFB TIF		4,653,800

		18-19-28-175-465.00														400		1040		6985								Cost Allocation*				670,858		561,383		663,515		536,211		537,889		478,506		587,472		655,171		655,171		331,307		331,307		341,246		325,998		341,246		341,246		341,246		446,670		446,670		446,670		711,422		711,422		711,575		711,422		- 0		711,422		734,122		733,101		734,122		872,334		1,025,424		1,025,424		1,056,545		711,422		711,422		21.1%

																												Professional Fees																																				211,740		211,740		- 0		137,360		137,360		- 0		125,000		- 0		125,000		- 0		2,703		- 0		- 0		- 0		- 0		- 0		125,000		125,000		0.0%

																												Merchant Fees																																										135,575				- 0		- 0		- 0		- 0		- 0		5,118		- 0		- 0		4,000		4,000		4,000		- 0		- 0		0.0%						18,648,800

																																																																																										- 0		- 0		- 0						0.0%

		18-79-85-070-498.60																										Transfer - Whispering Pines																																												- 0		- 0																										0.0%				1,159,290

		18-79-85-060-499.66														400		1000		7100-235								Transfer - Baseball Stadium										807,950														- 0				621,712								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-19-28-175-463.00														400		1040		6690								Transfer - Ocean Front Development																								624,726												502,000				- 0				- 0		300,097								85,000		85,000		85,000		- 0		100,000		100,000		100,000						0.0%						*Could Allocate portion of Hosp Fee to Indirect cost Allocation

		18-40-40-400-463.00														400		1400		6690								Non-Capital Expenditures																																								- 0						- 0										1,853,312																0.0%

		18-61-61-610-463.00																										Other Services																																								- 0																																0.0%

		18-79-85-060-499.66																										Transfer Convention Center		805,000		1,436,186		360,393		166,393		166,393																																																														0.0%

		18-79-85-060-499.30																										Transfer Hospitality				1,951,000																																																																				0.0%

		18-79-85-060-499.66																										Transfer Stmwater												-		875,000		727,000		217,000																																																						0.0%

		18-79-85-060-499.44																										Transfer DS										3,645,150								1,106,000																																																						0.0%

		18-79-85-060-499.10																										Transfer General Fund												89,168						512,545																																																						0.0%

		18-79-85-060-499.01																										Transfer Ocn Fnt Dev												-						1,315,000		23,160																																																				0.0%

		18-19-28-175-550.00														400		1000		7202								Bond Issue Cost		241,371		8,380		302,615		-		-		-		-		181,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		176,386		- 0		- 0		- 0		- 0		28,084		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														28,169,085		22,830,283		10,950,236		10,960,187		16,556,577		6,204,374		11,546,130		10,033,838		17,880,218		14,050,547		14,039,346		5,228,323		9,887,784		11,728,468		5,513,584		6,183,584		10,250,297		9,346,750		8,844,750		11,306,593		3,856,727		3,721,152		7,179,430		2,474,757		13,454,230		7,054,045		27,345,828		14,129,090		27,345,828		9,013,820		15,590,040		15,590,040		19,908,090		19,598,557		19,598,557		120.9%

		Total Expenditures & Transfers:																																																																																																								358,232,411

																												Fund Bal Use

		18-07-00-000-399.00																																-		-																																																																						330,223,767

																												Fund Balance Beginning		13,759,146		20,326,254		12,000,745		22,908,997		19,900,963		16,483,151		16,571,863		15,819,220		20,700,479		24,103,042		14,106,521		14,693,256		14,478,881		14,478,881		14,670,221		10,237,962		10,939,199		9,889,195		18,188,982		18,440,177		18,188,982		25,896,443		25,896,443		14,706,558		14,706,558		14,706,558		19,021,202		19,021,202		20,136,608		20,136,609		30,932,828		30,932,828		31,317,288		25,791,118		25,791,118		55.5%

																												Changes		6,567,108		(8,325,509)		10,908,252		(3,008,034)		(3,417,813)		88,710		(752,643)		4,881,258		3,402,563		(9,996,521)		(558,096)		(214,375)		(44,534)		(4,240,919)		(337,004)		(1,050,004)		7,249,783		113,000		(337,750)		7,456,266		288,830		(105,325)		(11,189,885)		6,709,477		4,314,644		(3,304,741)		1,221,172		1,115,406		748,172		10,796,219		384,460		18,460		145,410		(17,627,800)		(17,627,800)		-98.7%						28,008,644

																												Fund Balance Ending		20,326,254		12,000,745		22,908,997		19,900,963		16,483,150		16,571,861		15,819,220		20,700,478		24,103,042		14,106,521		13,548,425		14,478,881		14,434,347		10,237,962		14,333,217		9,187,958		18,188,982		10,002,195		17,851,232		25,896,443		18,477,812		25,791,118		14,706,558		21,416,035		19,021,202		11,401,817		20,242,374		20,136,608		20,884,780		30,932,828		31,317,288		30,951,288		31,462,698		8,163,318		8,163,318		1.7%

																																																																						1,047,827

																																																																																																										349460		204,050

																																																																																																										204,050

		capital projects detail is by project code																																																																																																								75,000

																																																																																General Revenues

																																																																										1,075,144						General Projects

																																																																										14,428

																																																																										172,931

																																																																										8,578						Road Fees

																																																																										243,854

																																																																										- 0

																																																																										5,664,495

																																																																										- 0

																																																																										- 0						Hospitality Fee

																																																																										- 0

																																																																										7,179,430

																																																																																Hospitality Tax

																																																																																AFB TIF

																																																																																Total Project Funds



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat
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Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat

Diana Farrell:
was 387.08

Jessica Miller:
CORRECTED 02032021

NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.

Michelle Shumpert CPA, CGS:
$4m Stimulas FY22 for GSHS, Day Room, whatever Council decides

Michelle Shumpert CPA, CGS:
Cemetery

Michelle Shumpert CPA, CGS:
Cemetery

Michelle Shumpert CPA, CGS:
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Michelle Shumpert CPA, CGS:
Cemetery

Gen Govt



		DEBT SERVICE FUND REVENUE

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024		2024		2025

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Actual		Revised Budget		Budget		Estimate		Estimate		Actual		Revised		Actual		Budget		Rev Budget		Recommended		Incr/(Dec)

																						DEBT SERVICE FUND REVENUE																						Debt Service Tax Rate				6		6						6		6										6		6		6		6		6		6		6		6		6		6		6		6		6		6		6		mills

																						Property Taxes

																								Real and Personal Property

		17		01		00		000		100		305.00				450		1000		4005						Real Property--Current Year		2,011,279		2,217,800		2,465,231		2,819,951		3,045,407		2,498,864		2,267,170		2,214,931		2,191,053		1,747,008		1,660,000		1,757,811		1,795,000		1,725,708		1,792,967		1,792,967		1,666,854		1,810,897		1,700,000		1,695,161		1,800,000		1,830,000		1,902,348		1,850,000		1,910,656		1,850,000		1,900,000		1,835,000		1,835,000		1,743,246		1,900,000		1,899,608		1,915,000		1,915,000		1,920,000		1.1%

		17		01		00		000		100		305.02														Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		01		00		000		100		305.03														Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		01		00		000		100		306.00														Delinquent Taxes		- 0		- 0		- 0		(78,842)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Personal Property--Current Year																																																												183,398				184,846		185,000		185,000		185,000		0.1%

		17		01		00		000		100		307.00				450		1000		4007						Penalties- Real		16,903		16,829		22,047		23,135		26,880		27,096		20,322		24,257		21,501		16,562		18,000		12,482		18,000		14,982		18,000		18,000		13,219		18,000		13,000		17,761		18,000		17,000		15,416		20,000		20,388		20,000		20,000		20,000		20,000		12,594		20,000		14,346		12,000		12,000		14,000		-2.4%

																										Penalties- Personal																																																												1,792				1,915		2,000		2,000		2,000		4.4%

																										Errors and Rebates - Real																																																												(39,128)				(54,145)		(44,839)		(44,839)		(55,000)		1.6%

		17		01		00		000		100		308.00				450		1000		4010						Errors and Rebates - Personal		(177,059)		(204,327)		(220,371)		(304,850)		(580,968)		(311,712)		(125,150)		(48,898)		(37,834)		(48,236)		(37,000)		(97,895)		(37,000)		(34,362)		(37,000)		(37,000)		(43,628)		(37,000)		(43,000)		(57,343)		(45,000)		(55,000)		(70,046)		(60,000)		(39,327)		(60,000)		(85,000)		(60,000)		(60,000)		(3,059)		(75,000)		(2,607)		(5,000)		(5,000)		(5,000)		91.8%

																								Total Real and Personal Property Taxes				1,851,123		2,030,302		2,266,907		2,459,394		2,491,319		2,214,248		2,162,342		2,190,290		2,174,720		1,715,334		1,641,000		1,672,398		1,776,000		1,706,328		1,773,967		1,773,967		1,636,445		1,791,897		1,670,000		1,655,579		1,773,000		1,792,000		1,847,718		1,810,000		1,891,717		1,810,000		1,835,000		1,795,000		1,795,000		1,898,843		1,845,000		2,043,963		2,064,161		2,064,161		2,061,000		0.8%

																																																																																																				Mill Value

		17		01		00		000		100		300.00				450		1000		4000						Automotive Vehicles		116,062		110,122		113,916		101,030		85,144		99,147		109,342		133,616		157,399		147,918		100,000		140,989		150,000		161,229		150,000		150,000		176,379		135,000		160,000		146,235		190,000		155,000		151,283		155,000		145,230		155,000		150,000		155,000		155,000		161,724		150,000		176,821		175,000		175,000		184,000		4.1%

																						Total Property Taxes						1,967,185		2,140,424		2,380,823		2,560,424		2,576,463		2,313,395		2,271,684		2,323,906		2,332,119		1,863,252		1,741,000		1,813,387		1,926,000		1,867,557		1,923,967		1,923,967		1,812,824		1,926,897		1,830,000		1,801,814		1,963,000		1,947,000		1,999,001		1,965,000		2,036,947		1,965,000		1,985,000		1,950,000		1,950,000		2,060,567		1,995,000		2,220,784		2,239,161		2,239,161		2,245,000		1.1%		2,795,000.00

																																																																																																		0.0%

																						Business License and Hospitality Fees																																																																												0.0%

																						Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0				- 0																																																										0.0%

																																																																																																		0.0%

																						Franchise Fees																																																																												0.0%

																						Total Franchise Fees						- 0		- 0		- 0		- 0		- 0				- 0																																																										0.0%

																																																																																																		0.0%

																						Licenses and Permits																																																																												0.0%

																						Total Licenses and Permits						- 0		- 0		- 0		- 0		- 0				- 0																																																										0.0%

																																																																																																		0.0%

																						Intergovernmental Revenue																																																																														465,833

																						Total Intergovernmental Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																						Fines and Forfeitures																																																																												0.0%

																						Total Fines and Forfeitures						- 0		- 0		- 0		- 0		- 0				- 0																																																										0.0%

																																																																																																		0.0%

																						Charges for Current Services																																																																												0.0%

																						Total Charges for Current Services						- 0		- 0		- 0		- 0		- 0				- 0																																																										0.0%

																																																																																																		0.0%

																						Miscellaneous Revenue

																								Interest on Investments

																				4922						Other Revenue																																																																20,179						- 0

		17		07		00		000		162		380.00				450		1000		4870						Interest Earned		62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		35,171		- 0		- 0		45,000		27.9%

		17		07		00		000		162		380.04														Interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Interest on Investments				62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		55,350		- 0		- 0		45,000		-18.7%

																						Total Miscellaneous Revenue						62,333		44,065		98,691		21,766		- 0		10,939		16,001		10,311		7,818		9,170		7,500		11,877		7,500		11,643		7,500		7,500		16,412		7,500		29,000		28,264		18,000		12,500		12,812		25,000		3,589		25,000		12,500		25,000		25,000		6,209		1,600		55,350		- 0		- 0		45,000		-18.7%

																						Other Financing Sources and Uses

																										Go Bonds														18,600,000										17,462,000

																										Premium on GO Bonds														1,855,585

																										Payment to Escrow Agent														(20,235,699)										(17,374,194)

																								Interfund Transfers																																																																										0.0%

		17		08		00		000				389.40				450		1000		5100-315						Accommodations Tax Fund		- 0		- 0		- 0		147,424		142,217		141,622		140,967		140,158		139,289		138,328		138,328		137,276		138,328		136,132		133,585		133,585		135,812		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,585		133,777		133,585		133,777		133,777		133,777		88,760		-33.7%

		17		08		00		000				389.02				450		1000		5100-300						Local Option Tourism Development Fee												- 0		304,217		310,714		321,161		464,629		486,758		472,270		535,758		536,549		532,258		532,258		513,417		294,000		277,710		372,640		505,000		578,008		448,282		373,000		475,237		373,000		500,000		373,000		373,000		530,003		500,000		518,415		550,000		550,000		550,000		6.1%

		17		08		00		000		111		389.55				450		1000		5100-710						Convention Center		180,000		180,000		166,393		166,393		166,393		- 0		- 0		- 0		760,000		- 0		- 0		- 0		- 0		1,677,200		288,258		288,258		288,258		584,169		584,169		668,535		668,500		668,500		668,500		600,000		- 0		250,000		- 0		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000				389.41														Local Accommodations Tax Fund		- 0				- 0		- 0		- 0		791,082		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,550,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.60				450		1000		5100-250						Public Facilities Fund		2,185,930		2,126,154		2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,669,025		1,669,025		1,677,200				1,657,500		1,657,500		1,657,500		- 0		- 0		- 0		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.94														Air Base Redevelopment District		1,236,600		1,240,600		1,237,800		1,226,500		- 0		- 0		- 0		- 0		- 0		274,813		205,135		205,135		201,179		201,179		277,088		277,088		275,088		205,000		205,000		205,000		250,000		250,000		250,000		250,000		- 0		250,000		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.80				450		1000		5100-320						Hospitality Fee Fund		1,907,368		2,016,590		2,110,097		2,338,629		840,292		2,335,854		2,296,923		2,551,354		2,141,505		2,138,276		2,135,606		2,135,606		2,058,214		2,058,214		2,061,547		2,061,547		2,061,547		- 0		- 0		250,000		400,000		475,000		475,000		1,950,000		1,000,000		- 0		3,000,000		1,825,000		1,029,000		3,000,000		2,500,000		500,000		1,250,000		- 0		- 0		-100.0%

																										Hospitality  Tax Fund																																								- 0						- 0		- 0		500,000		- 0		800,000						800,000		800,000		- 0		750,000		500,000		1,025,000		0.0%

		17		08		00		000				389.86														Stormwater Fund		- 0		- 0		160,385		- 0		- 0		987,229		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Solid Waste																																																																- 0		- 0		- 0		- 0		0.0%

		17		08		00		000		111		389.70														Capital Projects		220,000		- 0		194,000		- 0		3,645,150		36,007		- 0		- 0		1,106,000		23,163		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Interfund Transfers				5,729,898		5,563,344		6,007,635		5,793,657		6,833,798		5,831,194		4,425,123		4,995,106		6,449,110		4,714,459		4,634,852		4,707,118		4,610,679		4,609,274		4,950,236		4,950,236		4,931,622		1,216,754		1,200,464		1,629,760		1,957,085		2,105,093		1,975,367		3,310,730		4,662,970		1,010,735		4,433,585		3,185,730		2,389,730		4,463,780		3,933,585		1,152,192		2,683,777		1,183,777		1,663,760		44.4%

																						Total Other Financing Sources and Uses						5,729,898		5,563,344		6,007,635		5,793,657		6,833,798		5,831,194		4,425,123		4,995,106		6,449,110		4,714,459		4,634,852		4,707,118		4,610,679		4,609,274		4,950,236		4,950,236		4,931,622		1,216,754		1,200,464		1,629,760		1,957,085		2,105,093		1,975,367		3,310,730		4,662,970		1,010,735		4,433,585		3,185,730		2,389,730		4,463,780		3,933,585		1,152,192		2,683,777		1,183,777		1,663,760		44.4%

																						TOTAL DEBT SERVICE FUND REVENUE						7,759,416		7,747,833		8,487,149		8,375,847		9,410,261		8,155,528		6,712,808		7,329,323		8,789,047		6,586,881		6,383,352		6,532,382		6,544,179		6,488,474		6,881,703		6,881,703		6,760,858		3,151,151		3,059,464		3,459,838		3,938,085		4,064,593		3,987,180		5,300,730		6,703,506		3,000,735		6,431,085		5,160,730		4,364,730		6,530,556		5,930,185		3,428,326		4,922,938		3,422,938		3,953,760		15.3%

				Debt Service:																																																																- 0

				BONDS:

		Principal																								17-78-78-099-552.00		765,000

		Interest & Fiscal Charges																								17-78-78-099-551.00		34,425

		Bond Issuance Costs																								17-78-78-099-553.00		811		539		539		539		539		539

		Principal																								17-78-78-299-552.00		295,000		310,000		325,000		340,000		360,000		380,000		395,000

		Interest & Fiscal Charges																								17-78-78-299-551.00		191,560		172,016		152,951		137,026		120,026		102,026		83,026

		Bond Issuance Costs																								17-78-78-299-553.00								-		-		-		3,500

		Principal																								17-78-78-198-552.00		920,000		960,000		1,010,000		1,050,000		1,095,000		-		-

		Interest & Fiscal Charges																								17-78-78-198-551.00		745,690		704,330		660,485		614,135		565,325		-		-

		Bond Issuance Costs																								17-78-78-198-553.00						-		-		-		-		-

		Principal																								17-78-78-201-552.00		135,000		140,000		150,000		155,000		160,000		165,000		175,000

		Interest & Fiscal Charges																								17-78-78-201-551.00		93,572		99,985		86,923		79,798		72,435		64,835		56,997

		Bond Issuance Costs																								17-78-78-201-553.00		539		539		539		539		539		-		2,200

		Principal																								17-78-78-202A-552.00		125,000		125,000		130,000		140,000		145,000		150,000		155,000

		Interest & Fiscal Charges																								17-78-78-202A-551.00		220,656		215,656		210,656		205,131		199,181		193,019		6,975

		Bond Issuance Costs																								17-78-78-202A-553.00		1,078		540				539		-		1,077		-

		Principal																								17-78-78-202B-552.00		160,000		165,000		170,000		175,000		185,000		195,000		200,000

		Interest & Fiscal Charges																								17-78-78-202B-551.00		283,818		277,471		270,817		263,593		256,155		248,293		9,000

		Bond Issuance Costs																								17-78-78-202B-553.00		1,078		539		1,078		539		-		1,078		-

		Principal																								17-78-78-202C-552.00		155,000		155,000		160,000		170,000		175,000		180,000		185,000		195,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-202C-551.00		159,550		154,900		150,250		144,650		138,700		132,575		126,050		118,650		55,425		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-202C-553.00		2,187		2,155		2,221		2,155		2,155		2,155		2,155		2,155		2,275		120		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2003 Series

						Tax IncrementRefunding Rev Bonds

		Principal																								17-78-78-203-552.00		1,025,000		1,070,000		1,110,000		1,165,000		-		-		-

		Interest & Fiscal Charges																								17-78-78-203-551.00		197,550		156,550		113,750		58,250		-		-		-

		Bond Issuance Costs																								17-78-78-203-553.00		3,233		3,233		2,155		2,859		3,000		-		-

						2003A G.O.Series

		Principal																								17-78-78-203A-552.00		315,000		325,000		335,000		345,000		355,000		370,000		380,000		395,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-203A-551.00		518,469		505,869		492,868		479,469		465,668		451,469		34,875		17,775		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-203A-553.00		539		539		1,078		1,815		1,078		539		539		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2003B REFUNDING G.O.Series

		Principal																								17-78-78-203B-552.00		450,000		435,000		440,000		455,000		465,000		485,000		500,000		515,000		540,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-203B-551.00		149,094		136,494		123,444		110,244		95,456		79,763		61,575		42,200		21,600		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-203B-553.00		539		539		-		2,066		-		539		539		539		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2004A Hospitality Bond

		Principal																								17-78-78-204A-552.00

		Interest & Fiscal Charges																								17-78-78-204A-551.00

		Bond Issuance Costs																								17-78-78-204A-553.00		5,388		(16,772)								539		2,694						500

						2006A G.O.Series Stormwater

		Principal																								17-78-78-206A-552.00						-		180,000		190,000		195,000		205,000		210,000		220,000		230,000		240,000		240,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206A-551.00				237,903		317,204		317,204		309,554		301,716		293,673		283,423		272,923		261,923		250,423		130,011		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206A-553.00				431		431		-		431		862		431		-		905		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006B G.O.Series Recreation

		Principal																								17-78-78-206B-552.00								70,000		75,000		75,000		80,000		85,000		85,000		90,000		95,000		95,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206B-551.00				95,950		127,932		127,933		124,433		121,058		117,683		113,683		109,433		105,183		100,683		52,240		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206B-553.00				431		431		-		431		862		431		-		905		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006C G.O.Series  Fire

		Principal																								17-78-78-206C-552.00				70,000		85,000		90,000		90,000		95,000		100,000		105,000		110,000		115,000		120,000		120,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-206C-551.00				89,329		114,906		109,806		104,406		99,006		93,306		87,306		81,006		76,606		71,863		38,406		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-206C-553.00				431		431		-		431		862		431		-		906		474		925		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2007 G.O.Series

		Bond Issuance Costs																								17-78-78-207-553.00				19,815		194,000										-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2008 G.O.Series

		Principal																								17-78-78-208A-552.00						-		2,000,000		265,000		275,000		285,000		295,000		305,000		315,000		325,000		325,000		335,000		335,000		350,000		350,000		350,000						-

		Interest & Fiscal Charges																								17-78-78-208A-551.00						-		605,340		512,141		498,891		485,141		470,891		456,141		440,891		425,141		237,821		408,891		34,250		17,500		17,500		17,500						-

		Bond Issuance Costs																								17-78-78-208A-553.00						-		1,522		263		263		1,313		525		525		818		550		525		850		525		2,000		2,000		500		2,000		2,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2006 Mortgage Payable B&C

																										17-78-78-206M-552.00										950,000		100,000		-

																										17-78-78-206M-551.00						-		354,516		137,382		116,589		-

						2009 GO Series

		Principal																								17-78-78-209A-552.00						-		-		65,000		70,000		70,000		75,000		80,000		85,000		90,000		90,000		90,000		90,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-209A-551.00						-		-		15,866		19,096		16,709		14,322		11,765		9,037		6,138		6,138		3,069		3,069		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-209A-553.00						-		-		-		-		-		-		1,550		1,650		2,000		-		2,000		1,775		500		500		-		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						2009 GO Series

		Principal

		Interest & Fiscal Charges

		Bond Issuance Costs

						2010 Refunding COPs

		Principal																								17-78-78-210A-552.00						-		-		-		-		815,000		1,375,000		1,415,000		1,480,000		1,530,000		1,530,000		1,580,000		1,580,000		1,625,000		1,625,000		1,625,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-210A-551.00						-		-		-		217,743		319,925		287,075		238,150		180,250		131,525		131,525		88,700		88,700		32,500		32,500		32,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-210A-553.00						-		-		-		1,500		1,500		1,500		2,107		5,160		7,500		2,026		8,500		477		15,000		15,000		500		500		500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																																																												-

						2011 A Refunding Series																																																						-

		Principal																								17-78-78-211A-552.00														560,000		595,000		615,000		635,000		195,000		195,000		200,000		200,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Interest & Fiscal Charges																								17-78-78-211A-551.00														36,534		57,300		45,400		26,950		7,900		7,900		4,000		4,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Bond Issuance Costs																								17-78-78-211A-553.00														22,506		500		500		550		2,500		550		3,000		1,050		500		500		-		-		-		-		-		-		605		-		-		-		-		-		-		-		-		-		-		-		-

						2011 B Refunding Series

		Principal														450		1000		7200-GO2011B						17-78-78-211B-552.00																370,000		790,000		810,000		835,000		835,000		880,000		880,000		925,000		925,000		925,000		970,000		970,000		970,000		1,015,000		1,015,000		1,015,000		1,015,000		1,070,000		1,070,000		-		1,015,000		1,015,000		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2011B						17-78-78-211B-551.00														356,933		669,250		658,150		634,450		610,150		610,150		568,000		568,400		524,400		524,400		524,400		478,150		478,150		478,150		430,000		430,000		430,860		430,000		216,200		378,910		-		430,000		430,000		-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2011B						17-78-78-211B-553.00																500		500		550		2,500		550		3,000		1,050		5,000		5,000		550		2,500		1,000		605		2,500		1,000		-		1,000		1,355		1,200		500		1,000		1,000		-		500		-		250		250		250		0.0%

																		Refunded 2020B

						2012A GO Bonds (Ball Fields at Market Common) covered with transfer from Air Base Redevelopment TIF (Capital Projects Account)

		Principal														450		1000		7200-GO2012A						17-78-78-212A-552.00																-				190,000		195,000		195,000		200,000		200,000		205,000		205,000		200,000		205,000		205,000		205,000		205,000		205,000		205,000		205,000		210,000		210,000		215,000		205,000		205,000		215,000		215,000		220,000		225,000		225,000		230,000		4.5%

		Interest & Fiscal Charges														450		1000		7201-GO2012A						17-78-78-212A-551.00																31,259		79,813		79,813		76,013		76,013		73,088		73,088		67,088		67,088		70,088		67,088		67,088		67,088		64,250		64,250		64,013		64,250		59,913		59,913		55,713		64,250		64,250		55,713		55,713		51,413		47,013		47,013		42,513		-17.3%

		Bond Admin Costs														450		1000		7206-GO2012A						17-78-78-212A-553.00																-		500		550		2,500		550		2,500		550		5,000		5,000		3,550		1,250		3,550		605		1,250		1,000		-		1,000		605		1,200		1,250		1,000		1,000		605		1,250		605		1,250		1,250		1,250		106.6%

						2012 B GO Series (Convention Center Roof & HVAC) covered with transfer from TDF through 6/30/2021

		Principal														450		1000		7200-GO2012B						17-78-78-212B-552.00																-		-		-		-		-		50,000		50,000		50,000		50,000		50,000		500,000		500,000		500,000		445,000		445,000		445,000		445,000		460,000		460,000		470,000		445,000		445,000		470,000		470,000		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2012B						17-78-78-212B-551.00																93,709		239,258		239,258		239,258		239,258		239,258		239,258		238,258		238,258		238,258		237,258		237,258		237,258		222,258		222,258		222,258		222,258		118,404		208,908		195,108		222,258		222,258		14,100		195,108		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2012B						17-78-78-212B-553.00																-		500		550		2,500		550		1,500		550		5,000		5,000		550		1,250		1,000		605		1,250		1,000		-		1,000		2,105		1,000		1,250		1,000		1,000		252		1,250		-		250		250		250		0.0%

																		Refunded 2020D

						2015A Refunding GO Bonds (2006 A & B Bonds, Hosp Fee Funded)																																																																		-

		Principal														450		1000		7200-GO2015A						17-78-78-2015A-552.00																								23,000		423,000		423,000		433,000		433,000		433,000		435,000		435,000		435,000		447,000		447,000		447,000		447,000		-		453,000		-		447,000		447,000		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2015A						17-78-78-2015A-551.00																								79,395		179,214		179,214		169,147		169,147		169,147		158,841		158,841		158,841		148,489		148,489		148,838		148,489		68,925		137,850		-		148,489		148,489		-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2015A						17-78-78-2015A-553.00																								40,986		5,000		2,535		5,000		5,000		350		3,500		1,000		350		3,500		1,000		-		1,000		350		1,000		500		1,000		1,000		-		500		-		250		250		250		0.0%

																		Refunded 2020B

																																																																								-

						2015B Refunding GO Bonds (2006 C Bonds)																																																																		-

		Principal														450		1000		7200-GO2015B						17-78-78-2015B-552.00																								5,000		142,000		142,000		145,000		145,000		145,000		147,000		147,000		147,000		149,000		149,000		149,000		149,000		151,000		151,000		158,000		149,000		149,000		158,000		158,000		159,000		165,000		165,000		166,000		4.4%

		Interest & Fiscal Charges														450		1000		7201-GO2015B						17-78-78-2015B-551.00																								13,711		30,945		30,945		28,119		28,119		28,119		25,233		25,233		25,233		22,308		22,308		22,658		22,308		19,343		19,343		16,338		22,308		22,308		16,338		16,338		13,194		10,030		10,030		6,746		-48.9%

		Bond Admin Costs														450		1000		7206-GO2015B						17-78-78-2015B-553.00																								7,797		5,000		1,350		5,000		5,000		350		2,500		1,000		350		2,500		1,000		-		1,000		350		1,000		1,250		1,000		1,000		350		1,250		500		1,250		1,250		500		0.0%

						Telescopic Seating

																																																																								-

						2015C Refunding GO Bonds (2008 Bonds)																																																																		-

		Principal														450		1000		7200-GO2015C						17-78-78-2015C-552.00																								89,000		164,000		164,000		168,000		168,000		168,000		537,000		537,000		537,000		547,000		547,000		547,000		547,000		-		558,000		-		547,000		547,000		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges														450		1000		7201-GO2015C						17-78-78-2015C-551.00																								87,762		196,588		196,578		192,685		192,685		192,685		188,867		188,867		188,686		175,906		175,906		176,256		175,906		81,444		162,887		-		175,906		175,906		-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2015C						17-78-78-2015C-553.00																								40,744		5,000		1,350		5,000		5,000		350		2,500		1,000		350		2,500		1,000		-		1,000		350		1,000		500		1,000		1,000		-		500		-		250		250		250		0.0%

																		Refunded 2020C

						Telescopic Seating

						South Atlantic Bank for Doug Shaw Scoreboard

		Principal																								17-78-78-209-552.00						-		70,526		70,330		229,632		-

		Interest & Fiscal Charges																								17-78-78-209-551.00						-		15,216		15,412		5,811		-

																										17-78-78-209L-552.00

																										17-78-78-209L-551.00

																										17-78-78-209L-553.00

						2019 GO Bonds (ERP System)

		Principal														450		1000		7200-GO2019						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000		410,000		345,000		345,000		345,000		360,000		345,000		345,000		360,000		360,000		380,000		395,000		395,000		415,000		9.2%

		Interest & Fiscal Charges														450		1000		7201-GO2019						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		205,274		273,200		273,200		273,200		255,950		273,200		273,200		255,950		255,950		237,950		218,950		218,950		199,200		-16.3%

		Bond Admin Costs														450		1000		7206-GO2019						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		3,000		3,000		3,000		3,000		500		3,000		500		3,000		3,000		1,500		200.0%

						2020 GO Bonds (Transfer Station)																																																																		-

		Principal														450		1000		7200-GO2020A						17-78-78-2020-552.00																								5,000		142,000		142,000		145,000		145,000		-		-		-		-		-		-		-		-		-		-		235,000		-		-		235,000		235,000		240,000		245,000		245,000		251,000		4.6%

		Interest & Fiscal Charges																								17-78-78-2020-551.00																								13,711		30,945		30,945		28,119		28,119		-		-		-		-		-		-		-		-		30,519		30,519		124,850		-		-		124,850		124,850		119,516		114,068		114,068		108,506		-9.2%

		Bond Issuance Costs														450		1000		7202-GO2020A																																																												-						-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020A						17-78-78-2020-553.00																								7,797		5,000		1,350		5,000		5,000		-		-		-		-		-		-		-		-		500		-		3,000		-		-		500		3,000		500		2,500		2,500		1,500		200.0%

						2020B GO Bonds (Refunded 2011B –> Refunded 2002 A&B, 2003A
 & 2015A –> Refunded 2006 A – Stormwater Improvements & 2006B Parks & Rec Facilities

		Principal														450		1000		7200-GO2020B						17-78-78-20119-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		509,000		509,000		1,735,000		345,000		345,000		1,735,000		1,735,000		1,758,000		1,793,000		1,793,000		1,810,000		3.0%

		Interest & Fiscal Charges														450		1000		7201-GO2020B						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		42,734		42,734		168,560		273,200		273,200		168,559		168,560		147,219		125,595		125,595		103,541		-29.7%				2008 Bonds		12,300,000				3,325,000		Beach Renourishment

		Bond Issuance Costs														450		1000		7202-GO2020B																																																								28,084		28,084		-						-		-		-		-		-		-		0.0%										0.2703252033

		Bond Admin Costs														450		1000		7206-GO2020B						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		500		2,500		3,000		3,000		500		2,500		500		2,500		2,500		1,500		200.0%

																																																																																																						2015C Refunded 2008		16215000				7,690,000		2008 Bond Refunded

						2020C GO Bonds (Refunded 2015C –> Refunded 2008A –> Refinanced 2007 BAN & ITAP, GP/NP & Doug Shaw Renovations)																																																																																																						0.4742522356

		Principal														450		1000		7200-GO2020C						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		591,000		591,000		606,000		345,000		345,000		606,000		606,000		615,000		622,000		622,000		629,000		2.3%				2020C Refunded 2015C		6,984,000				3,312,178

		Interest & Fiscal Charges														450		1000		7201-GO2020C						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		23,218		23,218		86,945		273,200		273,200		86,945		86,945		78,704		70,340		70,340		61,880		-21.4%										0.474252

		Bond Issuance Costs														450		1000		7202-GO2020C																																																								28,084		28,084		-						-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020C						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		-		3,000		500		500		2,500		3,000		3,000		500		2,500		500		2,500		2,500		1,500		200.0%				2020C Dbet Service		690,880

																																																																																																								0.474252

						2020D (Refunded 2012B (Taxable) – MBCC A/C)																																																																																																		327,651

		Principal														450		1000		7200-GO2020D						17-78-78-2019-552.00																								23,000		423,000		423,000		433,000		433,000		-		-		-		-		-		410,000				345,000		36,000		36,000		50,000		345,000		345,000		50,000		50,000		535,000		545,000		545,000		555,000		3.7%						0.2703252033

		Interest & Fiscal Charges														450		1000		7201-GO2020D						17-78-78-2019-551.00																								79,395		179,214		179,214		169,147		169,147		-		-		-		-		-		204,774		-		273,200		25,158		25,158		102,288		273,200		273,200		102,288		102,288		101,413		92,050		92,050		82,513		-18.6%						88572.43

		Bond Issuance Costs														450		1000		7202-GO2020D																																																								29,534		29,534		-						-		-		-		-		-		-		0.0%

		Bond Admin Costs														450		1000		7206-GO2020D						17-78-78-2019-553.00																								40,986		5,000		2,535		5,000		5,000		-		-		-		2,500		-		3,000		605		3,000		500		500		2,500		3,000		3,000		-		2,500		500		2,500		2,500		1,500		200.0%

								Telescopic Seating

						CAD System																																																																																												0.0%

		Principal																								17-78-78-209-552.00		139,693		144,666		149,816		155,150		160,673		129,298		132,452		136,677		141,037		145,536		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges																								17-78-78-209-551.00		26,700		21,727		16,576		11,243		5,720		20,880		17,727		13,502		9,140		4,643		2,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																				2,030		1,660		1,575		1,550																																																								0.0%

																																																																																																		0.0%

		Principal																								17-78-78-210B-552.00																																																																								0.0%

		Interest & Fiscal Charges																								17-78-78-210B-551.00																																																																								0.0%

																																																																																																		0.0%

						PBX Phone Upgrade																																																																																												0.0%

		Principal																								17-78-78-213BB-552.00																-		-		56,534		57,959		57,258		58,733		116,724		58,733		58,733		59,485		59,485		59,485		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		Interest & Fiscal Charges																								17-78-78-213BB-551.00																-		-		3,712		2,254		2,988		1,513		3,769		1,513		1,513		761		762		762		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																																																																																		0.0%

		Myrtle beach Farms																								17-78-78-206M-551.00																		2,117,450																						-																																0.0%

																																		-																																																																0.0%

																																																																																																		0.0%

		Barricade  & Camera Lease																																																																																																0.0%

																																																																																																		0.0%

																										17-78-78-197-552.00		554		118																																																																				0.0%

																										17-78-78-197-551.10		14,231		9,740																																																																				0.0%

																																																																																																		0.0%

												Schedule 1																																																																																						0.0%

																										17-78-78-215S1-552.00																						305,869		305,869		309,982		309,982		314,150		314,150		314,149		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																										17-78-78-215S1-551.10																						12,215		12,505		8,392		8,392		4,224		4,224		4,224		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																																																																																																		0.0%

																																																																																																		0.0%

												Schedule 3														17-78-78-215S3-552.00																						423,800		423,800		429,970		429,970		436,230		436,230		436,230		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

																450		1000		7280-LS2015B						17-78-78-215S3-551.10																						18,491		18,783		12,612		12,612		6,352		6,352		6,351		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

				2016 Capital Lease

				Radio Lease

																450		1000		7200-LS2016						17-78-78-216-552.00																														286,374		286,374		204,738		209,517		209,517		209,497		214,367		214,367		214,366		219,349		219,349		219,349		224,448		219,349		219,349		224,448		224,448		-		-		-		-		0.0%

																450		1000		7280-LS2016						17-78-78-216-551.10																														34,867		34,867		24,928		20,170		20,170		20,168		15,299		15,299		15,298		10,316		10,316		10,316		5,217		10,316		10,316		5,217		5,217		-		-		-		-		0.0%

				2017 Capital Lease

				Telescopic Seating

																450		1000		7200-LS2017						17-78-78-217L-552.00																																				271,719		271,719		271,719		273,977		273,977		273,977		279,303		279,303		279,303		284,733		279,303		279,303		284,733		284,733		290,269		-		-		-		-100.0%

																450		1000		7280-LS2017						17-78-78-217L-551.10																																				24,192		24,192		24,192		21,934		21,934		21,934		16,608		16,608		16,608		11,178		16,608		16,608		11,178		11,178		5,643		-		-		-		-100.0%

				2019 Capital Lease

				MBCC HVAC												450		1000		7200-LS2019						17-78-78-219L-552.00																																																56,341		56,341		56,341		57,353		56,341		56,341		57,353		57,353		58,703		59,715		59,715		60,727		3.4%

																450		1000		7280-LS2019						17-78-78-219L-551.10																																																11,951		11,951		11,951		10,948		11,951		11,951		10,948		10,948		9,826		8,677		8,677		7,508		-23.6%

				2019 Capital Lease																																																																																														0.0%

				Solid Waste Compactors																						17-78-78-219SW-552.00																																																																								0.0%

																										17-78-78-219SW-551.10																																																																								0.0%

																																																																																																		0.0%

				2020 Capital Lease																																																																																														0.0%

				Solid Waste Heavy Equip																						17-78-78-220L-552.00																																																																								0.0%

																										17-78-78-220L-551.10																																																																								0.0%

																																																																																																		0.0%

		Professional Fees														450		1040		6300						17-19-28-175-457.00				2,503		1,500		11,125		15,113		12,625								6,443				30,032				53,638						37,500						37,500				37,500		34,787		40,000		40,874		40,000		75,000		40,000		40,000		43,750		75,000		46,291		150,000		150,000		150,000		224.0%

		Cost Allocations														450		1040		6985						17-19-28-175-465.00		171,395		195,634		171,872		222,508		231,486		231,486		241,111		227,848		216,181		216,181		179,849		179,849		185,244		176,966		185,244		185,244		185,244		188,014		188,014		188,014		151,415		151,415		151,447		151,415		151,447		151,415		-		151,415		151,415		-		-		38,485		-		-		-		-100.0%

																										Other (from CAFR)				4,849		6,533		4,846		-		1,099		(70,015)				24,875																																(92,871)

																										Fund Balance Gain/Loss																		-

																										Total Expenditures		7,307,349		6,993,649		7,286,386		10,445,282		8,201,359		6,024,385		6,564,491		6,887,139		8,948,920		6,449,280		6,569,856		7,177,724		9,505,350		9,198,058		9,153,091		9,153,091		6,449,007		4,739,796		4,734,846		4,713,210		4,561,703		7,062,799		5,201,176		7,147,294		5,117,690		6,627,523		5,522,379		7,147,294		7,147,294		5,294,577		5,522,379		5,109,231		4,902,938		4,902,938		4,889,384		-4.3%

																										Beg Fund Assets		546,585		998,652		1,752,836		2,953,599		884,164		2,093,066		4,224,209		4,372,526		4,814,711		4,654,838		4,858,080		4,792,438		4,147,096		4,147,096		4,767,399		1,437,512		4,630,835		4,966,154		4,942,686		4,942,688		4,942,686		3,689,315		3,696,815		691,109		2,483,424		2,482,819		4,069,240		691,109		691,109		4,069,240		4,069,240		5,305,219		3,624,315		3,624,315		2,144,315		-59.6%

																										Change		452,067		754,184		1,200,763		(2,069,435)		1,208,902		2,131,143		148,317		442,184		(159,873)		137,601		(186,504)		(645,342)		(2,961,171)		(2,709,584)		(2,271,388)		(2,271,388)		311,851		(1,588,645)		(1,675,382)		(1,253,373)		(623,618)		(2,998,206)		(1,213,996)		(1,846,564)		1,585,816		(3,626,788)		908,706		(1,986,564)		(2,782,564)		1,235,979		407,806		(1,680,905)		20,000		(1,480,000)		(935,624)		-44.3%				1235979

																										Ending Fund Net Assets		998,652		1,752,836		2,953,599		884,164		2,093,066		4,224,209		4,372,526		4,814,710		4,654,838		4,792,439		4,671,576		4,147,096		1,185,925		1,437,512		2,496,011		(833,876)		4,942,686		3,377,509		3,267,304		3,689,315		4,319,068		691,109		2,482,819		(1,155,455)		4,069,240		(1,143,969)		4,977,946		(1,295,455)		(2,091,455)		5,305,219		4,477,046		3,624,315		3,644,315		2,144,315		1,208,691		-66.7%				-

																																																																												80%				90%		-18%		-29%		100%		81%		71%		74%		44%		24.7%				25% Goal

																										Principal		4,485,247		3,899,784		4,064,816		6,560,676		3,856,003		2,993,930		4,237,452		4,351,677		4,301,037		4,152,070		4,412,628		4,411,927						4,996,487		4,996,487										3,296,344		3,296,344		3,706,343		3,707,993		2,790,993		4,937,993		4,395,534		3,707,993		3,707,993		4,395,534		4,395,534		4,255,972		4,049,715		4,049,715		4,116,727						-

																										Interest		2,635,315		2,877,920		2,838,762		3,279,038		3,000,478		2,556,181		2,116,129		2,300,345		4,395,654		2,062,716		1,954,554		1,563,738						1,316,653		1,316,653										1,100,444		1,100,444		1,307,389		1,375,286		876,302		1,401,514		1,033,095		1,375,286		1,375,286		1,033,095		1,033,095		764,878		686,723		686,723		612,407						-

																										Bond Administration Expenses		15,392		12,959		202,903		12,573		8,867		10,815		38,239		5,719		11,173		11,870		22,825		4,751						48,000		48,000										11,000		5,000		- 0		9,000		5,615		107,392		18,750		9,000		9,000		18,750		18,750		3,605		16,500		16,500		10,250				1,464,995		1,464,995

																										Coast Allocation & Professional Fees		171,395		195,634		171,872		222,508		231,486		231,486		241,111		227,848		216,181		216,181		179,849		179,849						185,244		185,244										151,415		151,415		186,234		191,415		192,321		191,415		75,000		191,415		191,415		75,000		75,000		84,776		150,000		150,000		150,000						1,464,995

																										Debt Service Exp		7,307,349		6,986,297		7,278,353		10,074,795		7,096,834		5,792,412		6,632,931		6,885,589		8,924,045		6,442,837		6,569,856		6,160,265						6,546,384		6,546,384										4,559,203		4,553,203		5,199,966		5,283,694		3,865,231		6,638,315		5,522,379		5,283,694		5,283,694		5,522,379		5,522,379		5,109,231		4,902,938		4,902,938		4,889,384

																										Less: amounts provided by other sources (includes Tax Credits from TDF)								-														(4,634,852)		(4,634,852)						(4,950,236)		(4,950,236)										(1,957,085)		(2,105,093)		(1,975,367)		(3,310,730)		(4,662,970)		(1,010,735)		(4,433,585)		(3,185,730)		(2,389,730)		(4,433,585)		(4,433,585)		1,152,192		2,683,777		1,183,777		1,663,760

																										Remove Tax Credits																						245,000		245,000						294,000		294,000										294,000		277,710		375,000		375,000		375,000		375,000		500,000		375,000		375,000		500,000		500,000		518,415		550,000		550,000		550,000

																										Net requiring support from tax levy																						2,180,004		2,180,004						1,890,148		1,890,148										2,896,118		2,725,820		3,599,599		2,347,964		(422,739)		6,002,580		1,588,794		2,472,964		3,268,964		1,588,794		1,588,794		3,438,624		1,669,161		3,169,161		2,675,624

																										Add back Tax Credits										-												(245,000)		(245,000)						(294,000)		(294,000)										(294,000)		(277,710)		(375,000)		(375,000)		(375,000)		(375,000)		500,000		(375,000)		(375,000)		500,000		500,000		518,415		550,000		550,000		550,000

																										Tax Funded Debt Service																						1,935,004		1,935,004						1,596,148		1,596,148										2,602,118		2,448,110		3,224,599		1,972,964		(797,739)		5,627,580		2,088,794		2,097,964		2,893,964		2,088,794		2,088,794		3,957,039		2,219,161		3,719,161		3,225,624

																																																																														Tax Budget		1,997,500						1,997,500		1,997,500		1,997,500		1,997,500		1,997,500		1,997,500

																																																																						Property Tax								Additional Needed		(408,706)						(408,706)		(408,706)		(408,706)		(408,706)		(408,706)		(408,706)

																																																																						Interest

																																																																						Hosp Fee Funded								Hospitality Eligible		4,462,579						4,462,579		4,462,579		4,462,579		4,462,579		4,462,579		4,462,579

																																																																						MBCC

																																																																						Atax

																										Debt:																																												TDF								Annual Debt Service								5,522,379		5,522,379		5,109,231		4,902,938		4,902,938		4,889,384

																																																																						Public Facility								FB								5,305,219		4,477,046		3,624,315		3,644,315		2,144,315		1,208,691

																										GO Bonds																																												MBAFBRDA								FB %								96.1%		81.1%		70.9%		74.3%		43.7%		24.7%

																																																																						Eligible

																																																																						Hospitality Debt



&CRevenue Review, Current Year Re-projection and Future Year Estimate

Michael Shelton:
We need to fix this.  It should not be coming in at $180,000, but at the lower figure.

mshumpert:
School - Doug Shaw

mshumpert:
S/B 206A not 205

mshelton:
Transfers from TDF to Debt Service as of Feb 2013.

Michelle Shumpert:
Residual Equity - Bond interest that is restricted for debt service.

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Removed for FY19 to utilize debt funds for GO Debt

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Michelle Shumpert:
Reduce transfer for Debt - cover GO Debt with millage for FY19 only

Jessica Miller:
Lori will reclass

Jessica Miller:
02042021  THIS FUND BALANCE HAS TO BE CORRECTED

Gen Govt



		FLEET MANAGEMENT FUND

		Charges - Leases & Services

														25-16-00-000

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 19		FY 19		FY 20		2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		FY 23		FY 24		FY 24		FY 25

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		Actual		Budget		Rev Budget		Estimate

		25-16-00-000-381.44												Lease

		25-16-00-000-381.45				500		1000		4850				Charges for Lease						2,395,784		2,484,866		2,524,778		2,730,963		2,861,413		2,281,894		2,387,963		2,619,200		2,601,136		2,886,503		3,659,219		3,453,234		3,909,621		5,221,094		4,400,450		5,221,094		2,730,963		744,566		4,362,585		1,565,026		1,810,226		5,564,613		6,614,065		11,853,588		6,806,591		6,806,591		5,680,734		-42.6%

		25-16-00-000-381.50				500		1000		4635				Charges for Service						1,511,111		1,616,738		1,676,790		1,221,505		1,356,856		1,480,092		1,593,276		1,707,032		1,864,169		1,929,965		1,774,191		1,745,560		1,748,248		1,930,000		1,787,323		1,930,000		1,221,505		346,467		1,667,858		1,930,000		1,567,445		1,875,000		1,864,717		2,346,423		1,900,000		2,300,000		2,400,000		-19.0%

		25-16-00-000-381.51												Outside Fuel Sale																																																												0.0%

														Total Revenues						3,906,895		4,101,604		4,201,568		3,952,468		4,218,269		3,761,986		3,981,239		4,326,232		4,465,305		4,816,468		5,433,410		5,198,794		5,657,869		7,151,094		6,187,773		7,151,094		3,952,468		1,091,033		6,030,443		3,495,026		3,377,671		7,439,613		8,478,782		14,200,011		8,706,591		9,106,591		8,080,734		-38.7%

		Non-Operating Revenue

														25-17-00-000

																				FY 06		FY 07

																				Estimate		Estimate

		25-17-00-000-380.00				500		1000		4870				Interest Earned						36,161		40,164		28,049		9,727		2,274		7,589		10,698		7,407		8,703		10,458		15,325		11,856		17,690		7,000		26,724		7,000		9,726		(795)		15,889		7,000		5,664		15,000		4,573		58,193		15,000		60,000		65,000		-74.2%

		25-17-00-000-383.00												Salary Recovery								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

		25-17-00-000-383.50				500		1000		5400				Capital Contribution										100,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		-		50,000		100,000		50,000		50,000				50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		0.0%

		25-17-00-000-384.00				500		1000		5402				Gain/Loss Sale Fixed Asset						(23,885)		-		24,989		682,411		53,173		13,990		90,696		73,580		40,265		342,000		392,771		197,237		370,805		250,000		54,097		250,000		682,411		36,128		18,051		75,000		382,060		75,000		190,468		244,864		150,000		225,000		250,000		-38.7%

		25-17-00-000-388.00				500		1000		4922				Other Revenue						868		519		4,334		1,037		2,074		821		2,318		2,635		2,251		1,754		(761)		2,814		215		500		3,556		500		1,038		332		28,011		500		3,496		500		-		1,518		-		-		-		-100.0%

														Total Revenues						13,144		40,683		157,372		743,175		107,521		72,400		153,712		133,622		101,219		404,212		457,335		261,907		388,710		307,500		184,377		307,500		743,175		35,665		111,951		132,500		441,220		140,500		245,041		354,575		215,000		335,000		365,000		-39.4%

														Total Revenues						3,920,039		4,142,287		4,358,940		4,695,643		4,325,790		3,834,386		4,134,951		4,459,854		4,566,524		5,220,680		5,890,745		5,460,701		6,046,579		7,458,594		6,372,150		7,458,594		4,695,643		1,126,698		6,142,394		3,627,526		3,818,891		7,580,113		8,723,823		14,554,586		8,921,591		9,441,591		8,445,734		-38.7%

		Expenditure:

														Admin						445,403		463,794		414,399		440,403		454,102		450,706		470,168		485,370		494,158		1,919,547		1,789,668		573,163		1,869,528		1,965,759		2,045,308		2,031,124		-		-		1,998,085		1,876,030		982,414		2,005,851		-		2,383,318		2,377,451		2,377,451		2,768,461		-0.2%		SLC		9,336

														Compensation Study																																																				-		-		-		-		0.0%

														Capital																												-		-		7,000		7,000		-						-		-		-		-		-		-		-		-		-		0.0%

														Operations						1,460,882		1,431,423		1,641,644		1,110,341		1,098,842		1,126,433		1,307,733		1,322,866		1,411,437						1,305,956																		767,807				2,023,602

		25-98-63-500-466.00				500		1000		6995				Depreciation						1,835,872		1,863,251		1,823,578		1,993,338		2,203,242		2,155,908		2,102,273		2,087,862		1,896,581		1,720,757		2,182,026		2,412,606		2,520,276		2,200,000		2,751,603		2,500,000		-		-		3,055,445		2,500,000		3,309,134		2,500,000		3,088,217		3,245,727		3,150,000		3,250,000		3,250,000		-2.9%

		25-99-63-500-551.00																																														-

		25-98-63-500-554.00				500		1000		7290				Interest						183,753		161,009		281,701		205,529		174,760		156,649		158,373		131,949		110,551		189,601		112,874		108,114		115,572		919,965		99,151		769,965		-		-		89,248		892,344		85,010		1,539,898		64,315		24,113		19,568		19,568		12,902		-18.8%

		Difference:

		25-63-63-630-496.00																												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		0.0%

														GASB 68 Adjustment																								679,607																																				0.0%

		Total:																		3,925,910		3,919,477		4,161,322		3,749,611		3,930,946		3,889,696		4,038,547		4,028,047		3,912,727		4,509,512		4,084,568		4,399,839		4,505,376		5,092,724		4,903,062		5,301,089		-		-		5,142,778		5,268,374		5,144,365		6,045,749		5,176,134		5,653,158		5,547,019		5,647,019		6,031,363		-1.9%

														Net Assets Beginning						3,591,656		3,585,785		3,808,595		4,006,213		4,952,245		5,347,089		5,291,779		5,388,183		5,819,991		6,473,788		7,184,956		8,991,133		10,051,996		11,593,199		13,959,069		13,959,069		11,593,199		16,116,574		13,069,288		16,288,842		14,068,904		12,743,430		12,743,430		16,291,119		25,192,547		28,567,118		28,567,118		54.6%

																				(5,871)		222,810		197,618		946,032		394,844		(55,310)		96,404		431,807		653,797		711,168		1,806,177		1,060,862		1,541,203		2,365,870		1,469,088		2,157,505		4,695,643		1,126,698		999,616		(1,640,848)		(1,325,474)		1,534,364		3,547,689		8,901,428		3,374,572		3,794,572		2,414,371		-62.1%

														Net Assets Ending						3,585,785		3,808,595		4,006,213		4,952,245		5,347,089		5,291,779		5,388,183		5,819,990		6,473,788		7,184,956		8,991,133		10,051,995		11,593,199		13,959,069		15,428,157		16,116,574		16,288,842		17,243,272		14,068,904		14,647,994		12,743,430		14,277,793		16,291,119		25,192,547		28,567,118		32,361,690		30,981,490		13.4%

																																																																										0.0%

		Rev ( less Lease )																						1,834,162		1,964,680		1,464,377		1,552,492		1,746,988		1,840,654		1,965,388		2,334,177		2,231,526		2,007,467		2,136,958		2,237,500		1,971,700		2,237,500		1,964,680		382,132		1,779,809		2,062,500		2,008,665		2,015,500		2,109,758		2,700,998		2,115,000		2,635,000		2,765,000		-21.7%

		Exp ( Less Depreciation & P&I)																						414,399		440,403		454,102		450,706		470,168		485,370		494,158		1,919,547		1,789,668		1,879,119		1,869,528		1,972,759		2,052,308		2,031,124		-		-		1,998,085		1,876,030		1,750,221		2,005,851		2,023,602		2,383,318		2,377,451		2,377,451		2,768,461		-0.2%

														(Deficit)/Gain										1,419,763		1,524,277		1,010,275		1,101,786		1,276,820		1,355,284		1,471,230		414,630		441,858		128,348		267,430		264,741		(80,608)		206,376		1,964,680		382,132		(218,276)		186,470		258,444		9,649		86,156		317,680		(262,451)		257,549		(3,461)		-182.6%

														Cash Balance 6/30						929,105		488,036		1,107,539		-		772,067		1,911,037		2,071,790		2,999,644		3,790,431				4,308,861

														Add back Depreciation																												2,412,606		2,520,276		2,200,000		2,751,603		2,500,000						3,055,445		2,500,000		3,309,134		2,500,000		3,088,217		3,245,727		3,150,000		3,250,000		3,250,000		-2.9%

														Add Back P&I Expense																												108,114		115,572		919,965		99,151		672,321						672,321		892,344		85,010		1,539,898		1,448,517		1,670,627		321,048		321,048		321,149		-80.8%

														Gain Net Assets																												1,060,862		1,541,203		2,365,870		1,469,088		2,157,505						999,616		(1,640,848)		(1,325,474)		1,534,364		3,547,689		8,901,428		3,374,572		3,794,572		2,414,371		-62.1%

														Total																												3,581,582		4,177,051		5,485,835		4,319,842		5,329,826						4,727,382		1,751,496		2,068,670		5,574,262		8,084,423		13,817,782		6,845,620		7,365,620		5,985,520		-50.5%

														Lease																												3,453,234		3,909,621		5,221,094		4,400,450		5,221,094						4,362,585		1,565,026		1,810,226		5,564,613		6,614,065		11,853,588		6,806,591		6,806,591		5,680,734		-42.6%

																																										128,348		267,430		264,741		(80,608)		108,732						364,797		186,470		258,444		9,649		1,470,358		1,964,194		39,029		559,029		304,786		-98.0%

		Capital Leases:												2014																																				2020						2020		2021				2022		2022		2023		2024		2024		2025

														Principal																																				410,176.28						410,176.28		421,169.00				432,456.33		432,456.33		1,313,514.00		0.00		0.00		0.00

														Interest																																				69,072.05						69,072.05		58,079.33				46,792.00		46,792.00		35,202.00		0.00		0.00		0.00

																																																		479,248.33						479,248.33		479,248.33				479,248.33		479,248.33		1,348,716.00		0.00		0.00		0.00

														2015

														Principal																																				43,340.47						43,340.47

														Interest																																				691.71						691.71

																																																		44,032.18						44,032.18		0.00				0.00		0.00		0.00		0.00		0.00		0.00

														2016

														Principal																																				85,475.26						85,475.26		87,462.08				89,495.09		0.00		0.00		0.00		0.00		0.00

														Interest																																				6,100.08						6,100.08		4,113.26				2,080.26		0.00		0.00		0.00		0.00		0.00

																																																		91,575.34						91,575.34		91,575.34				91,575.35		0.00		0.00		0.00		0.00		0.00

														2017

														Principal																																				133,328.54						133,328.54		136,733.75				140,225.94		143,807.00		143,808.00		147,480.14		147,480.14		151,246.79

														Interest																																				21,781.09						21,781.09		18,375.88				14,883.69		11,302.00		11,302.00		7,629.49		7,629.49		3,862.84

																																																		155,109.63						155,109.63		155,109.63				155,109.63		155,109.00		155,110.00		155,109.63		155,109.63		155,109.63

														2020

														Principal																																				0.00						0.00		145,000.00				149,000.00		152,000.00		152,000.00		154,000.00		154,000.00		157,000.00

														Interest																																				0.00						0.00		21,410.85				17,606.99		14,802.00		14,801.00		11,938.85		11,938.85		9,038.88

																																																		0.00						0.00		166,410.85				166,606.99		166,802.00		166,801.00		165,938.85		165,938.85		166,038.88

														Balloon Payment - 2 years																																																647,358		647,358		647,358		-		-		-

														Total

														Principal																																				672,320.55						672,320.55		790,364.83				1,458,535.36		1,375,621.33		1,609,322.00		301,480.14		301,480.14		308,246.79

														Interest																																				0.00						0.00		101,979.32				81,362.94		72,896.00		61,305.00		19,568.34		19,568.34		12,901.72

																																																		672,320.55						672,320.55		892,344.15				1,539,898.30		1,448,517.33		1,670,627.00		321,048.48		321,048.48		321,148.51

																																																																				Comp Adjustment		26,290



&LFleet Management Fund&R&D

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Total City Budget 453.00  &  435.01   Less fleet budget in those accounts

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
Total City Budget 453.00  $1,011,000 & Fleet Fuel Budget

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
Further Erosion of Fleet Replacement Reserve Funds

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

Michelle Shumpert:

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

mshumpert:
Ambulance/Fire Truck Lease Interest Only.  Payment Act

mshumpert:
If my Estimates above are correct - do you want to budget this diff in a contingency account in case of additional fuel costs

Jessica Miller:
CORRECTED 02032021

NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.



		8    Self Insurance

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 19		FY 19		FY 20		2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 24		FY 25

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		Revised		Actual		Estimate		Estimate

		25-16-00-000-381.44												Lease

		08-07-00-000-383.10				510		1000		4740				Self Insurance																																		-				2,730,963		744,566		-				-

		08-07-00-000-383.20				510		1000		4744				Self Insurance Premium						3,287,798		4,954,505		6,646,422		4,775,821		4,961,167		4,855,678		3,225,094		2,825,316		3,087,527		3,275,699		3,172,557		3,369,256		3,369,256		3,429,132		3,369,256		3,919,165		1,221,505		346,467		3,826,406		4,274,081		4,274,081		6,447,420		6,348,691		6,447,420		8,668,466		10,533,570		9,690,700		21.5%

		08-07-00-000-388.00				510		1000		4922				Other Revenue																																		259,809												6,288

														Total Revenues						3,287,798		4,954,505		6,646,422		4,775,821		4,961,167		4,855,678		3,225,094		2,825,316		3,087,527		3,275,699		3,172,557		3,369,256		3,369,256		3,429,132		3,629,065		3,919,165		3,952,468		1,091,033		3,826,406		4,274,081		4,280,369		6,447,420		6,348,691		6,447,420		8,668,466		10,533,570		9,690,700

		Non-Operating Revenue

																				FY 06		FY 07

																				Estimate		Estimate

														Transfer from General Fund																														-		-		-		-						-		-		1,100,000		-		-		-		-		-		-		0.0%

		08-17-00-000-380.00				510		1000		4870				Interest Earned						(10,778)		(24,080)		38,116		32,609		43,858		59,479		77,453		14,595		12,241		9,393		8,293		9,649		8,516		10,000		7,564		10,000		9,726		(795)		5,137		10,000		3,985		4,590		2,711		2,000		42,376		40,000		47,663		-5.6%

		08-17-00-000-388.00				510		1000		4922				Other Revenue												1,786																										1,038		332						-				38,646				406,445		100,000		100,000		-75.4%

														Total Revenues						(10,778)		(24,080)		38,116		34,395		43,858		59,479		77,453		14,595		12,241		9,393		8,293		9,649		8,516		10,000		7,564		10,000		10,764		(463)		5,137		10,000		1,103,985		4,590		41,357		2,000		448,821		140,000		147,663		-68.8%

														Total Revenues						3,277,020		4,930,425		6,684,538		4,810,216		5,005,025		4,915,157		3,302,547		2,839,911		3,099,768		3,285,092		3,180,850		3,378,905		3,377,772		3,439,132		3,636,629		3,929,165		3,963,232		1,090,570		3,831,543		4,284,081		5,384,354		6,452,010		6,390,048		6,449,420		9,117,287		10,673,570		9,838,363		17.1%

		Expenditure:

		General Government																																																		-		-

		Per Svc Transfer out				510		5100		6040				08-19-10-111-420.00																57,078		57,464		60,684		55,369		-		65,554		63,086		88,716		89,000		86,267		89,000						89,000		89,000		89,000		98,729		92,759		98,729		92,759		112,658		128,013		21.5%		13.6%

		Fleet Work orders				510		5100		6108				08-19-10-111-435.01						14,368		7,145		7,071		21,575		22,112		27,461		47,403		72,700		65,894		85,260		68,617		89,634		82,859		83,000		70,830		72,000						117,783		83,000		117,247		95,000		121,806		121,806		188,445		150,000		175,000		-20.4%		16.7%

														08-19-10-111-453.00												350										-		-		-		-		-		350		-		-						-		350		-		350		-		350		-		350		350		0.0%		0.0%

		Professional Fees				510		5100		6300				08-19-10-111-457.00						303,729		377,064		186,771		178,610		177,338		210,172		156,914		200,042		282,969		186,759		145,645		137,056		264,707		200,000		140,507		150,000						112,683		115,322		163,243		255,173		142,004		175,000		143,100		143,200		150,000		0.1%		4.7%

		Insurance				510		5100		6550				08-19-10-111-461.00						2,206,867		3,026,432		2,590,197		1,961,058		2,011,367		1,739,756		1,752,346		1,630,436		1,513,726		1,680,058		1,462,024		1,468,724		1,500,076		1,850,000		1,538,933		1,650,000						2,030,364		2,744,756		3,121,565		3,475,758		3,454,459		3,629,021		3,696,989		4,750,000		5,450,000		28.5%		14.7%

														08-19-10-111-463.00																						-		-		-		-		-		-		-		-						-		-		-		-		-		-		-		-		-		0.0%		0.0%

		Self Insurance*				510		5100		6600				08-19-10-111-468.00						1,600,205		1,651,464		1,207,381		1,405,363		1,039,788		454,580		1,074,399		1,893,951		778,920		1,069,092		1,494,564		1,586,379		2,192,299		1,700,000		2,133,754		2,000,000						1,767,280		1,900,000		3,240,233		2,500,000		2,837,516		2,458,433		2,396,633		3,000,000		3,935,000		25.2%		31.2%

		Postage & Freight				510		5100		6725				08-19-10-111-491.00																								37																																				0.0%		0.0%

														08-19-10-111-493.00																																										-																		0.0%		0.0%

														Trans GF - Business Inter.																36																				550,000								-				-		-		-		-		-		-		0.0%		0.0%

		Op Transfer Out HLTHINS				510		1000		7100-520				08-79-25-050-499.55																												2,500,000						-										95,000		-		-		-		-		788,133		832,127				5.6%

		Total:																		4,125,169		5,062,105		3,991,420		3,566,956		3,250,605		2,489,083		3,088,526		3,857,813		2,696,878		3,021,206		3,236,404		5,844,879		4,128,657		3,922,350		3,970,292		4,511,000		-		-		4,117,110		5,027,428		6,731,288		6,425,010		6,648,544		6,483,339		7,306,059		8,988,335		9,838,363		23.0%		20.6%

														Net Assets Beginning						(1,739,248)		(2,587,397)		(2,719,077)		(25,959)		1,217,301		2,971,721		5,397,795		5,611,816		4,593,913		4,996,803		5,260,691		5,205,137		2,739,163		1,988,278		1,988,278		1,654,615		1,988,278		1,072,780		1,654,613		1,369,046		1,369,046		22,113		22,114		22,113		(236,382)		1,574,846		3,260,081

																				(848,149)		(131,680)		2,693,118		1,243,260		1,754,420		2,426,074		214,021		(1,017,902)		402,890		263,886		(55,554)		(2,465,974)		(750,885)		(483,218)		(333,663)		(581,835)		3,963,232		1,090,570		(285,567)		(743,347)		(1,346,933)		27,000		(258,496)		(33,919)		1,811,228		1,685,235		-

														Net Assets Ending						(2,587,397)		(2,719,077)		(25,959)		1,217,301		2,971,721		5,397,795		5,611,816		4,593,914		4,996,803		5,260,689		5,205,137		2,739,163		1,988,278		1,505,060		1,654,615		1,072,780		5,951,510		2,163,350		1,369,046		625,699		22,113		49,113		(236,382)		(11,806)		1,574,846		3,260,081		3,260,081

														Cash Balance 6/30						573,093		865,365		2,529,658		4,368,938		5,930,318		7,951,458		8,124,010		7,895,496		7,292,534												5,627,610		5,045,775						5,342,043		(743,347)		2,991,332		3,018,332		3,949,762		3,949,762		5,760,990		7,446,225		7,446,225

														Cash Reserves Per Val

		*Self Paid Claims with additional for Reserves.  Reserve Amount Estimated at:																																																																				1,250,000		1,435,000

														Possible Premium Savings																																																								750,000		450,000

														Claims Estimate																																																								2,500,000		2,500,000



&R&D

Michelle Shumpert:

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

Michelle Shumpert:



		5  Health Insurance

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 13		FY 14		FY 15		FY 16		FY 17		FY 18		FY 18		FY 19		FY 20				2009		2010		FY 20		FY 21		FY 21		FY 22		FY 22		Revised		FY 23		FY 24		FY 25

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Actual		Estimate				Actual		YTD (11/12/09)		Actual		Budget		Actual		Budget		Actual		YTD		Actual		Estimate		Estimate

		25-16-00-000-381.44												Lease

		05-05-00-000-368.10				520		1000		6730				Merchant Fees														(322)		(500)		(590)		(450)		(522)		(450)		(450)				(450)		(225)		(263)		(450)				2,730,963		744,566		(300)		(450)		-		(500)		-		(500)		-		-		-		0.0%

		05-05-00-000-383.19				520		1000		4742				Cobra																														1,290,000		17,896		31,817										7,291

		05-05-00-000-383.20				520		1000		4744				Self Insurance Premium								4,026,906		987,482		1,073,098		1,310,073		1,315,298		1,151,955		1,126,278		1,130,623		1,248,856		1,287,642		1,344,086		1,000,000		1,413,311		1,418,438		1,520,000				1,221,505		346,467		1,586,639		1,520,000		1,541,046		1,500,000		1,488,357		1,600,000		1,496,082		1,450,000		2,335,110		56.1%				G/L		FY23		FY24		FY25

		05-05-00-000-383.21				520		1000		4746				Retire/Cobra								100,181		117,881		102,372		477,959		480,638		626,630		690,210		1,192,243		1,107,411		1,086,239		1,575,826		8,122,465		753,925		881,484		800,000								1,029,052		800,000		1,317,141		300,000		1,349,078		850,000		1,215,951		1,200,000		1,100,000		-9.5%				General		8376610		8826881		8946026

		05-05-00-000-383.22				520		1000		4748				Ins. Employee								969,356		4,645,103		5,091,317		4,751,157		4,691,970		5,554,839		5,534,506		5,752,382		8,152,648		7,152,298		7,685,991		2,355,380		8,430,065		9,098,103		9,646,000		$9,490 * 922 employees						9,742,209		7,744,000		7,813,333		9,725,000		9,976,626		9,500,000		10,395,666		10,564,455		10,723,300		3.2%				MBCC		417,017		426,947		426947

		05-05-00-000-383.23				520		1000		4750				HRA														742,872		1,739,592		3,068,293		2,635,691		2,753,565		2,408,027		2,453,525		2,454,100		-		-		-		-										-				-		-		-		-		-		-		0.0%				Spots		59,574		59,574		59574

		05-05-00-000-368.10				520		1000		6730				Merchant Fees																												(450)										7,941																		(120)						-100.0%				Stormwater		158,864		158,864		168793

														Total Revenues								5,096,443		5,750,466		6,266,787		7,281,739		8,226,998		10,401,127		9,986,235		10,828,291		12,916,492		11,979,254		13,059,553		12,767,395		10,614,972		11,429,580		11,965,550				3,952,468		1,091,033		12,364,891		10,063,550		10,671,520		11,524,500		12,814,061		11,949,500		13,107,579		13,214,455		14,158,410		8.0%				Fleet		89,361		89,361		99290

																																																																																SW		417,018		436,875		456734

		Non-Operating Revenue																																																																														W&S		556,024		565,953		565953

																																																																																		10074468		10564455		10723317

																				FY 06		FY 07

																				Estimate		Estimate

		05-03-00-000-347.15												Operating Grant (CARES)																																												90,136				90,136														0.0%

		05-17-00-000-380.00				520		1000		4870				Interest Earned								16,821		7,969		3,756		1,994				1,254		1,627		1,114		281		10,516		55,652		10,000		-		-		2,000				9,726		(795)		-		-		-		(10,000)		(2,281)		(5,000)		(4,886)		-		-		-100.0%

		05-17-00-000-388.00				520		1000		4922				Other Revenue												-		121				50																-						1,038		332		56																		0.0%

		05-17-00-000-389.10				520		1000		4922				Trans General Fund																																		-														3,351,778								1,000,000		1,000,000		-		-100.0%

		05-17-00-000-389.45				520		1000		5100-510				Allocated Costs - Other Funds																												2,500,000						-																						788,133		832,127		-		-100.0%

														Total Revenues						-		16,821		7,969		3,756		2,115		-		1,304		1,627		1,114		281		10,516		2,555,652		10,000		-		-		2,000				10,764		(463)		90,192		-		3,441,914		(10,000)		(2,281)		(5,000)		1,783,247		1,832,127		-		-100.0%

														Total Revenues						-		5,113,264		5,758,435		6,270,543		7,283,854		8,226,998		10,402,431		9,987,862		10,829,405		12,916,773		11,989,770		15,615,205		12,777,395		10,614,972		11,429,580		11,967,550				3,963,232		1,090,570		12,455,083		10,063,550		14,113,434		11,514,500		12,811,780		11,944,500		14,890,826		15,046,582		14,158,410		-4.9%

		Expenditure:

		General Government																																																				-		-

		Clinic				520		5200		6026				05-19-00-112-417.01														2,932,292		3,001,174		2,732,689		2,639,231		3,132,186		3,074,380		2,867,495		2,928,277		2,900,000		-		-		-										-				-		-		-		-		-		-		0.0%

		OccMed																																																																						-		-

		Prf Fees				520		5200		6300				05-19-00-112-457.00								664,494		752,351		842,996		784,751		818,212		686,408		878,165		963,041		1,115,418		986,204		1,315,727		978,280		1,210,286		1,516,879		1,210,000								1,349,842		1,500,000		-		1,500,000		3,338,814		1,500,000		1,310,783		1,400,000		1,425,000		8.7%

		Self Insurance				520		5200		6600				05-19-00-112-468.00								4,913,300		5,453,567		4,775,664		6,099,521		5,631,427		6,357,700		5,660,044		5,712,537		7,718,013		7,599,584		8,107,906		7,600,000		9,667,196		7,684,469		7,500,000								8,831,103		7,800,000		10,345,677		7,500,000		9,312,028		8,500,000		8,834,961		9,250,000		10,259,000		16.1%

														Merchant Fees																168																		-																		33,221				-		35,000		35,291		0.0%

		Interest expense				520		5200		7290				05-19-00-112-554.00																																11,340		25,340														6,555										-		-		0.0%

										7282				Interest Exp - Lease Financing																										-		-				-		-										-				-				-				-				-

										6994				Amortized lease Exp																																																								15,287

														Dept. 131 Detail/Dept. 5210 Detail														521,784		498,706		818,037		872,380		914,997		1,029,370		1,112,831		1,167,586		1,108,750		1,407,700		1,246,232		1,285,747								1,312,456		1,373,024		3,313,573		1,377,499		-		1,377,499		1,255,542		1,365,615		1,504,009		19.8%

														Dept. 132 Detail/Dept. 5215 Detail																																497,534		504,710		511,192								618,456		739,482		-		767,652		-		767,652		728,903		832,127		935,110		28.3%

																																																																												0.0%

														Interest Expense																-																												18,368								944										0.0%

																																																																												0.0%

		Total:																		-		5,577,794		6,205,918		5,618,660		10,338,348		9,949,687		10,594,834		10,049,820		10,722,761		12,937,181		12,566,114		13,519,496		12,587,030		12,794,056		10,977,629		10,506,939				-		-		12,130,225		11,412,506		13,665,805		11,145,151		12,685,007		12,145,151		12,145,476		12,882,742		14,158,410

														Net Assets Beginning						-		-		(464,530)		(912,012)		(260,129)		(3,314,623)		(5,037,312)		(5,229,715)		(5,291,673)		(5,185,029)		(5,205,436)		(5,781,780)		(3,686,071)		(3,686,071)		(4,069,857)		(3,617,907)				(5,865,155)		-		(3,617,907)		(5,865,155)		(3,293,047)		(3,293,049)		(2,718,645)		(2,845,418)		(2,718,654)		26,696		2,190,536		11,719,291

																				-		(464,530)		(447,483)		651,883		(3,054,494)		(1,722,689)		(192,403)		(61,958)		106,644		(20,408)		(576,344)		2,095,709		190,365		(2,179,084)		451,950		1,460,611				3,963,232		1,090,570		324,858		(1,348,956)		447,629		369,349		126,773		(200,651)		2,745,350		2,163,840		-						Emp/Spouse		384.95		192.48		90		34,645.50

														Net Assets Ending						-		(464,530)		(912,013)		(260,129)		(3,314,623)		(5,037,312)		(5,229,715)		(5,291,673)		(5,185,029)		(5,205,437)		(5,781,780)		(3,686,071)		(3,495,706)		(5,865,155)		(3,617,907)		(2,157,296)				(1,901,923)		1,090,570		(3,293,049)		(7,214,111)		(2,845,418)		(2,923,700)		(2,591,872)		(3,046,069)		26,696		2,190,536		2,190,536						Emp/Child		203.83		101.91		75		15,287.25

																																																																						-		-		-						Family		452.85		226.42		150		67,927.50

																																																																																								117,860.25

														Cash Balance 6/30								628,985		606,484		598,443		1,546,264		2,657,711		5,248,142		7,101,157		9,399,149		10,244,754						Claims		9,667,196												Calendar Yr 22 Retirees premium increased																15.5%														1,414,323.00

																																												Nonrecurring		(415,297)												and about 1/2 left our plan.

																																												Net of 1 time		9,251,899

																																												Total Exp		12,794,056

																																												Occ Med		(497,534)

																																												Reg Medical		12,296,522

																																														2018 Actual		Morgans Est FY20

																																										Admin				2,629,326		1,535,388		1,093,938										1,093,938		-		-		-		(1,093,938)		-				(1,093,938)

																																										Medical				9,251,899		7,291,488		1,960,411										1,960,411		-		-		-		(1,960,411)		-				(1,960,411)

																																														11,881,225		8,826,876		3,054,349										3,054,349		-		-		-		(3,054,349)		-				(3,054,349)

																																																																				(610,870)

																																																																		General		8,787,165		1,445,400

																																																																		MBCC		407,089		75,920

																																																																		Sports Tourism		59,574		11,680

																																																																		Victims		29,787		8,760

																																																																		Storm Water		158,864		26,280

																																																																		Solid Waste		417,018		52,560

																																																																		W&S		556,024		78,840

																																																																		Fleet		89,361		11,680

																																																																				10,504,882		1,711,120

																																																																				1,058		2,500,000

																																																																						788,880



&R&D

Michelle Shumpert:

Michelle Shumpert:

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

Jessica Miller:
NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.

Michelle Shumpert CPA, CGS:
OCMED Clinic Cost to be allocated



		35  Rhra Fund

		Charges  & Services

		Object																		FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		FY 18		FY 19		FY 19		FY 20		FY 20		FY 21		FY 21		FY 22		FY 22		FY 22		FY 23		FY 24		FY 25										2009		2010

		Code												Description						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Actual		Estimate		Actual		Budget		Actual		Budget		Actual		Revised		Actual		Estimate		Estimate										Actual		YTD (11/12/09)

		25-16-00-000-381.44												Lease

		35-05-00-000-383.21				530		1000		4746				Retire/Cobra								100,181		117,881		102,372		477,959		480,638		626,630		3,133,624		250,000		250,000		250,000		353,603		250,000		222,810		300,000		1,916,830		300,000		8,909,885		2,669,000		3,573,900		-59.9%																FY25 Bdgt

		35-05-00-000-383.23												HRA														742,872		1,739,592		3,068,293				2,762,320		2,692,738		250,000		-		2,762,320		-		2,400,000		-		2,700,000		-		-		-		0.0%														General Fund		3,021,200

		35-05-00-000-368.10												Merchant Fees																				(225)		(350)		(263)		(350)		(334)		(195)		-		(500)		-		(200)		-		-		-		0.0%														MBCC		164,000

														Total Revenues								100,181		117,881		102,372		1,220,831		2,220,230		3,694,923		3,133,399		3,011,970		2,942,476		499,650		353,269		3,012,125		222,810		2,699,500		1,916,830		2,999,800		8,909,885		2,669,000		3,573,900		-59.9%														Spts Trm		25,800

																																																																										Victims		18,600

		Non-Operating Revenue																																																																								Stm Wtr		48,400

																																																																										Fleet		27,800

																				FY 06		FY 07

																				Estimate		Estimate

																																																																										SW		114,200

		35-17-00-000-380.00				530		1000		4870				Interest Earned								16,821		7,969		3,756		1,994				1,254		171,382		175,000		351,258		175,000		272,094		215,050		133,963		250,000		98,072		130,000		150,589		165,000		165,000		9.6%								9,726		(795)				W&S		153,900

		35-17-00-000-388.00												Other Revenue												-		121				50						-																						0.0%								1,038		332				Total Budget*		3,573,900

		35-17-00-000-389.10												Trans General Fund																								-								2,500,000										-		-		0.0%

		35-17-00-000-389.45												Catchup Contribution																								-																		-		-		0.0%

														Total Revenues						-		16,821		7,969		3,756		2,115		-		1,304		171,382		175,000		351,258		175,000		272,094		215,050		2,633,963		250,000		98,072		130,000		150,589		165,000		165,000		9.6%								10,764		(463)

														Total Revenues						-		117,002		125,850		106,128		1,222,946		2,220,230		3,696,227		3,304,781		3,186,970		3,293,734		674,650		625,363		3,227,175		2,856,773		2,949,500		2,014,902		3,129,800		9,060,474		2,834,000		3,738,900		-58.7%								10,764		(463)

																																																												0.0%

		Expenditure:																																																										0.0%

		General Government																																																										0.0%								-		-

		AHRA & OPEB				530		5200		6026				6026 Active HRA & OPEB		Active HRA & OPEB												2,932,292		3,001,174		2,732,689		2,970,408		2,900,000		2,722,323		250,000		2,490,188		2,762,320		2,238,950		2,762,320		1,924,648		2,250,000		4,420,275		2,834,000		4,500,000		1.8%														*Estimated at $4.5m.  Actual and Adjustment

		Prf Fees				530		5200		6300				35-19-00-112-457.00								664,494		752,351		842,996		784,751		818,212		686,408										8,000				143								-		-		-		0.0%														will be reviewed at year end.

																														-																														0.0%

																																																												0.0%

		Total:																		-		664,494		752,351		842,996		3,717,043		3,819,386		3,419,097		2,970,408		2,900,000		2,722,323		250,000		2,498,188		2,762,320		2,239,093		2,762,320		1,924,648		2,250,000		4,420,275		2,834,000		4,500,000		1.8%								-		-

														Net Assets Beginning						-		-		(464,530)		(912,012)		(260,129)		(3,314,623)		(5,037,312)				(1,795,289)		(1,460,916)		(889,505)		(889,505)		(464,855)		(2,762,330)		(0)		(4,640,199)		(2,144,650)		(4,640,199)		-		-		-100.0%								-		-

																				-		(547,492)		(626,501)		(736,868)		(2,494,097)		(1,599,156)		277,130		334,373		286,970		571,411		424,650		(1,872,825)		464,855		617,680		187,180		90,254		879,800		4,640,199		-		(761,100)		-116.4%								10,764		(463)

														Net Assets Ending						-		(547,492)		(1,091,031)		(1,648,880)		(2,754,226)		(4,913,779)		(4,760,182)				(1,508,319)		(889,505)		(464,855)		(2,762,330)		(0)		(2,144,650)		187,180		(4,549,945)		(1,264,850)		-		-		(761,100)		0.0%								-		(463)

																						628,985		606,484		598,443		1,546,264		2,657,711		5,248,142

																																						(4,507,412)



&R&D

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$50,000 contribution from Horry County for Fire Truck

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included

mshumpert:
$115,000 Capital Outlay Service Truck & Compressor and Vacant Manager position included



								PUBLIC FACILTIES CORPORATION

																				2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2015 Revised		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2023		2024		2025

																				Actual		Actual				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised		Budget		Estimate		Estimate		Budget		Recommended		Recommended		Incr/(Dec)

														PUBLIC FACILTIES CORPORATION

														Property Taxes

														Total Property Taxes						- 0		- 0				- 0		- 0		- 0

														Business License and Hospitality Fees

														Total Business Lic and Hospitality Fees						- 0		- 0				- 0		- 0		- 0

														Franchise Fees

														Total Franchise Fees						- 0		- 0				- 0		- 0		- 0

														Licenses and Permits

														Total Licenses and Permits						- 0		- 0				- 0		- 0		- 0

														Intergovernmental Revenue

														Total Intergovernmental Revenue						- 0		- 0				- 0		- 0		- 0

														Fines and Forfeitures

														Total Fines and Forfeitures						- 0		- 0				- 0		- 0		- 0

														Charges for Current Services

														Total Charges for Current Services						- 0		- 0				- 0		- 0		- 0

														Miscellaneous Revenue

																Interest on Investments

		14		07		00		000				380.00						Interest Earned		- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																Interest on Investments				- 0		26,637				40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														Total Miscellaneous Revenue						- 0		26,637		- 0		40,122		12,626		8,092		- 0		4,226		2,875		4,057		796		796		- 0		2,555		- 0		- 0		6,192		- 0		- 0		- 0		- 0		- 0		- 0		20		19		- 0		5		6		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														Other Financing Sources and Uses

																Interfund Transfers

		14		08		00		000				389.55						Convention Center		1,739,430		1,706,710		- 0		1,766,710		1,723,985		1,708,825		1,208,825		1,149,925		1,992,880		1,663,150		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				Check against the 2017 Debt Service

		14		08		00		14-19-28-175-554.00										Interest Expense		446,500		454,444				403,582		383,650		330,921		330,575		313,205		- 0		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,244		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%				on the 2010 Refi Bonds

																Total Interfund Transfers				2,185,930		2,161,154				2,170,292		2,107,635		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,659,744		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																Appropriations from Fund Balance

																		COPS - Refunding												9,820,000

																		Premium on Refunding COPS												217,469

																		Payment to Escrow Agent												(9,820,624)

		14		07		00		000				399.00						Unreserved Fund Balance		- 0		- 0				- 0		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																Total Appropriations From Fund Balance				- 0		- 0		- 0		- 0		-		216,845		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														Total Other Financing Sources and Uses						2,185,930		2,161,154		- 0		2,170,292		2,107,635		2,256,591		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,659,744		700,000		686,953		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

														TOTAL PUBLIC FACILITIES REVENUE						2,185,930		2,187,791		- 0		2,210,414		2,120,261		2,264,683		1,539,400		1,467,356		1,995,755		1,985,212		1,676,046		1,676,046		1,669,025		1,671,580		1,677,200		1,677,200		1,663,692		1,657,500		1,659,744		700,000		686,953		700,000		-		20		19		-		5		6		-		-		-		-		-		-		0.0%

																																																						14		1

																		Bond Issue Cost												209,088

								14-19-28-175-554										Interest Expense																																												4435

		Expenditures																Payment to Escrow Agent												1,367,000

		14-19-28-175-465.00																General Government		56,673		60,795				56,332		65,367		-		5,426				- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																		Transfers Out

		14-79-66-060-499.50						14-79-66-060-499.50										Debt Service		2,185,930		2,126,154				2,138,960		2,062,135		2,039,746		1,539,400		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		- 0		- 0		- 0		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		- 0		0.0%

																																						- 0

						Total Exp & Uses														2,242,603		2,186,949				2,195,292		2,127,502		3,615,834		1,544,826		1,463,130		1,992,880		1,981,155		1,675,250		1,675,250		1,669,025		1,669,025		1,677,200		1,677,200		1,657,500		1,657,500		1,657,500		- 0		- 0		4,435		- 0		- 0		- 0		4,145		4,148		4,150		- 0		4,145		4,145		- 0		- 0		- 0		0.0%

																		Fund Balance, Beg		694,629		637,956				638,798		653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		(698,740)		(698,740)		(697,944)		(697,944)		(695,389)		(695,389)		(695,389)		(695,389)		(689,197)		(686,953)		(686,953)		(691,440)		(686,953)		4,125		4,125		4,144		4,144		4,144		-		4,145		4,145		-		-		-		-100.0%

																				(56,673)		842				15,122		(7,241)		(1,351,151)		(5,426)		4,226		2,875		4,057		796		796		-		2,555		-		-		6,192		-		2,244		700,000		686,953		695,565		-		20		19		(4,145)		(4,143)		(4,144)		-		(4,145)		(4,145)		-		-		-		0.0%

																		Fnd Balance, End		637,956		638,798				653,920		646,679		(704,472)		(709,898)		(705,672)		(702,797)		(698,740)		(697,944)		(697,944)		(697,944)		(695,389)		(695,389)		(695,389)		(689,197)		(695,389)		(686,953)		13,047		-		4,125		(686,953)		4,145		4,144		(1)		1		-		-		-		-		-		-		-		-100.0%





		NEW LOCAL ACCOMMODATIONS TAX REVENUE

																																2020		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021		2022		2022		2023		2024

																																Budget		YTD Dec 19		Revised Budget		Actual		Budget		Actual		Revised		Budget		Estimate		Estimate		YTD		Revised		Budget		Recommended		Incr/(Dec)

																										LOCAL ACCOMMODATIONS TAX REVENUE

		22		02		00		000		110		313.00				310		1000		4062										Revenue Over/Short		- 0		- 0		- 0		147		- 0		(5)		- 0		- 0		- 0		- 0		12		- 0		- 0		- 0		0.0%						11,463,230

		22		02		00		000		110		314.00				310		1000		4050										Local Accommodations Tax		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		26,912		- 0		- 0		- 0		0.0%						11,102,000

		22		02		00		000		110		314.00				310		1000		4050										Local Accommodations Tax - New		- 0		- 0		5,200,000		6,681,342		3,750,000		8,224,239		4,250,000		- 0		3,000,000		2,500,000		- 0		- 0		- 0		- 0		0.0%				21704859		22,565,230		860,371

		22		02		00		000		110		315.00				310		1000		4051										Accommodations Tax Penalties		- 0		- 0		3,000		873		1,000		5,258		3,000		- 0		1,000		1,000		3,785		- 0		- 0		- 0		0.0%

																										Total Local Accommodations Taxes						- 0		- 0		5,203,000		6,682,362		3,751,000		8,229,492		4,253,000		- 0		3,001,000		2,501,000		30,709		- 0		- 0		- 0		0.0%						9041000

																																																																		7154000

																										Miscellaneous Revenue																																								1887000

		22		07		00		000		004		399.00																		Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						1,026,629

																												Interest on Investments

		22		07		00		000		162		380.00				310		1000		4870										Interest Earned		- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

		22		07		00		000		162		388.00																		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Interest on Investments				- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

																										Total Miscellaneous Revenue						- 0		- 0		13,000		15,481		5,000		11,618		7,000		- 0		5,000		5,000		1,474		- 0		- 0		- 0		0.0%

																										Other Financing Sources and Uses

		26		07		00		000				381.61																		Ground Lease Revenues from Hotel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		22		08		00		000				389.55																		Transfer Convention Center		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				389.55																		Transfer TDF		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22		08		00		000				387.00																		Bond Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22		08		00		000				387.02																		Bond Premium		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Other Financing Sources and Uses						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										TOTAL HOSPITALITY FEE FUND						- 0		- 0		5,216,000		6,697,843		3,756,000		8,241,110		4,260,000		- 0		3,006,000		2,506,000		32,183		- 0		- 0		- 0		0.0%

		Expenditures

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																												0.0%

		26-79-66-060-498.60																																																										0.0%

																																																												0.0%

		26-19-28-175-550.00																																																										0.0%

		26-78-78-204A-551.00																																																										0.0%

		26-78-78-204A-552.00																																																										0.0%

		26-78-78-204A-553.00																																																										0.0%

		26-78-78-204B-551.00																																																										0.0%

		26-78-78-204B-552.00																																																										0.0%

		26-78-78-204B-553.00																																																										0.0%

																																																												0.0%

		Transfer Out-																																																										0.0%

		22-79-66-060-499.10																												General		- 0		- 0		1,350,000		- 0		- 0		5,498,329		- 0		350,000		- 0		- 0		175,000		350,000		- 0		- 0		0.0%

		22-79-66-060-499.10																												General - New Tax																						- 0

		22-79-66-060-499.30																												Convention Center		- 0		- 0		- 0		- 0		- 0		2,925,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.																												Whispering Pines Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.44																												Debt Service		- 0		- 0		- 0		- 0		- 0		2,550,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.60																												Capital Projects*		- 0		- 0		- 0				- 0		1,540,624		1,540,624		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						1,540,624

		22-79-66-050-499.66																												Stadium Fund		- 0		- 0		- 0		- 0		- 0		275,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-66-060-499.68																												Solid Waste		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		75,000		150,000		- 0		- 0		0.0%

		22-79-66-060-499.01																												Ocn Front Development		- 0		- 0		- 0		- 0		200,000		- 0		200,000		- 0		200,000		200,000		- 0		- 0		- 0		- 0		0.0%

																																																												0.0%

																																																												0.0%

																																																												0.0%

																																																												0.0%

		22-79-66-060-499.48																												Stormwater Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-79-25-050-499.03																												Sports Tourism		- 0		- 0		- 0		- 0		2,625,253		1,000,000		2,624,366		600,000		1,500,000		1,500,000		300,000		600,000		- 0		- 0

		22-79-66-060-499.04																												Downtown Development Fund		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		22-07-00-000-399.00																												Fund Balance gain (loss):		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																														Total Expenditure:		-		-		1,350,000		-		2,825,253		13,838,953		4,364,990		1,100,000		1,700,000		1,700,000		550,000		1,100,000		-		-		0.0%

																														Beg Fund Balance		- 0		- 0		- 0		- 0		6,697,843		6,697,843		1,100,000		1,100,000		3,866,000		3,866,000		1,100,000		1,100,000		- 0		- 0		0.0%

																																- 0		- 0		3,866,000		6,697,843		930,747		(5,597,843)		(104,990)		(1,100,000)		1,306,000		806,000		(517,817)		(1,100,000)		- 0		- 0		0.0%

																														Ending Fund Balance		- 0		- 0		3,866,000		6,697,843		7,628,590		1,100,000		995,010		- 0		5,172,000		4,672,000		582,183		- 0		- 0		- 0		0.0%

																														*

																														Municipal Golf Course								2,236,420

																														Baseball Stadium								1,134,926

																														Sports Tourism								2,121,507

																														Allocation to offset operating cost of tourism venues ( replenish FY21)								5,492,853
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Jessica Miller:
I NEED TO CONFIRM THIS FUND BALANCE. DOES NOT AGREE TO THE CAFR.
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FY 25 Recommended Budget, 1t Reading

Manager’s
Recommended
Budget — 15t Reading

No increase in Property Tax Rates or Business License Fees.
* Proposed Increases in Construction Permitting & Plan Review Fees

The FY25 Proposed Budget has * Proposed increases in Recreation Fees & Charges

been prepared with no increase
in General Fund taxes. * Proposed Increases in Sports Tourism Fees

The fee increases in the General
Fund relate to PRST and * Proposed increase in Solid Waste Fees & Charges (51.01/month)
Construction Services.

Much like in Water & Sewer and * Proposed Increases in Water (9%) & Sewer Rates (9%),
in Stormwater, an internal ($5.44/month) 2021 rate study adjusted in 2023. Increase for water

study of service levels and di tion/restorati
operations has been conducted eeiii=ad el d=iolehiiel:

to establish an appropriate rate

fli/ldjis'fmfn”t:ggthte rSnO“d UERE e Proposed Storm Water Fee (22%)based on 2021 rate studies
anagement >ystem. ($2.50/month)




Manager’s
Recommended
Budget - 15t Reading

FY 25 Recommended Budget For Governmental Funds

Governmental SLC’s: $1,067,000

Compensation & Staffing: (Operating: $715,000, Capital: $352,000)

e 2 Zoning Code Enforcement Officers
e 5% Market increase for FTE’s . -

e 1 Opioid Peer Support Specialist

* Noincrease in Health Insurance e 2 Paramedic Only Positions

Cost to Employees e 1 A/P Technician

e 14 positions added e 1 CIO Assistant

e 2 Tree Crew Positions

e 2 PRST Positions

e 2 Street — 1 Sidewalk Maintenance Position & 1 Concrete Position and an Upgrade

e 1 Attorney — Paralegal for FOIA Management




Capital Improvement Plan — FY25

General (Tax, Fees, Other)
Admissions Tax

Road Maintenance Fee

Grants

Hospitality Tax/Fee

Tourism Development Fee
Hospitality Debt

MB Air Force Base TIF

Water & Sewer Revenue Bonds
Horry County Contribution

Total 5-Year Plan

MB Air Force Base
8%

Ocean Front

_ 4
Boardwalk TN

Baseball
Stadium
9%
Golf Course
1%
MB CC_

3,100,300
125,000
1,500,000

15,000,000

9,500,000
2,200,000
8,526,559
4,653,800
7,646,000
1,519,954

§ 53,771,613

Capital Improvement Projects FY25

Storm Water
28%

_Solid Waste
0%

Water & Sewer
17%

_General Pay Go

Major Projects:

* Doug Shaw Renovations

* Fire Station Repairs & Roof Replacements
* City Services Renovations

e Grand Park Field Replacements

* Vietnam War Memorial

* Transportation Infrastructure

* MB Convention Center Fagade

¢ Market Common Tree Replacement

* Market Common Parking Structures

e Grand Park Walking Path

* Public Restrooms

e 24t Ave N Landward Outfall Improvements
¢ 48” Waterline, Phase Il

e Pump Station Renovation/Replacement

Project Category 2024-2025

General Pay As You Go $ 13,995,000
MB Convention Center 5,241,300
Whispering Pines Golf Course 64,000
Pelicans Baseball Stadium 5,066,513
Ocean Front Boardwalk 305,000
MB Air Force Base 4,653,800
Storm Water 15,150,000
Solid Waste 200,000
Water & Sewer Infrastructure 9,096,000
Total 5-Year Plan $ 53,771,613
Capital Improvement Project Funding Sources FY25
_County Cont.
Tourism Rev. 3%
38%
___General Rev.
8%
__MBAFBTIF
9%
Grants__ ~_Charges/Fees

I 10% - 26% _ 28% 14% I




Governmental Fund
Fund Balance Highlights

Council has expressed their
commitment to fiscal
health and sustainability
regarding the financial
standing of the City of
Myrtle Beach.

Governmental Fund Balances:

General Fund projected Unassigned
Fund balance is within the City’s
minimum policy objective with current
Fund Balance as a percentage of
expenditures at 21.3% for FY25.

Debt Service total projected Fund
Balance is $1.2m or 24.7% of recurring
expenditures for FY25.

MB Air Force Base TIF Fund Balance is
projected to be $21.6m, with
approximately S13m of outstanding
capital improvements to be funded.
The goal of paying off outstanding
debt by FY28/FY29 is attainable.

Stormwater Fund is projected to meet
1.2x debt coverage ratio requirement.

Estimated Special Revenue Fund Balances FY25

Tourism Revenue Funds
Tourism Dewelopment Fee
Hospitality Tax

Hospitality Fee

Local Accommodations Tax
State Accommodations Tax

Other Special Revenue Funds
MB Convention Center

Sports Tourism

Whispering Pines Golf Course
Baseball Stadium

Downtown Development
Oceanfront TIF

MB Air Force Base TIF

CDBG

Work Force Housing

Storm Water

Special Revenue Funds

$

43,160
28,168,255
16,170,933

4,170,480

48,552,828

2,598,559
375,000
314,946
500,312
818,233

5,105,781

21,563,255
509,567
125,000

12,517,454

44,428,107

92,980,935




Property Tax Charts



		1.		Lancaster		202.0

		2.		Clover		132.8

		3.		Clinton		128.6

		4.		Laurens		123.5

		5.		Gaffney		122.9

		6.		Abbeville		118.4

		7.		York		115.2

		8.		Anderson		109.0

		9.		Sumter		107.0

		10.		Spartanburg		103.2

		11.		Greer		99.0

		12.		Union		99.0

		13.		Westminster		95.8

		14.		N. Charleston		95.0

		15.		Columbia		93.8

		16.		Rock Hill		93.5

		17.		Tega Cay		89.0

		18.		Myrtle Beach		88.9

		19.		Conway		87.7

		20		Charleston		87.3

		21.		Fort Mill		85.7

		22.		Newberry		81.7

		23.		Greenville		81.4

		24.		Easley		69.5

		25.		Florence		68.1

		26.		Mt. Pleasant		43.3

		1.		Clover		132.8

		2.		York		115.2

		3.		Anderson		109.0

		4.		Spartanburg		103.2

		5.		Greer		99.0

		6.		Lancaster		96.7

		7.		Westminster		95.8

		8.		Rock Hill		93.5

		9.		Tega Cay		89.0

		10.		Conway		87.7

		11.		Fort Mill		85.7

		12.		Newberry		81.7

		13.		Greenville		81.4

		14.		N. Charleston		74.3

		15.		Gaffney		71.1

		16.		Charleston		63.0

		17.		Laurens		62.5

		18.		Abbeville		58.9

		19.		Sumter		47.3

		20		Columbia		38.8

		21.		Mt. Pleasant		31.0

		22.		Myrtle Beach		28.9

		23.		Florence		24.2

		24.		Easley		18.6

		25.		Clinton		8.7

		26.		Union		- 0

		FY24 Presentation				Millage		w/Credit

		1.		Lancaster		178.80		85.6		93.20		47.9%

		2.		Clover		132.80		132.8		- 0		100.0%

		3.		Clinton		119.10		8.1		111.00		6.8%

		4.		Laurens		123.50		62.5		61.00		50.6%

		5.		Gaffney		113.90		65.9		48.00		57.9%

		6.		Abbeville		112.40		55.9		56.50		49.7%

		7		York		115.20		115.2		- 0		100.0%

		8.		Anderson		109.00		109		- 0		100.0%

		9.		Sumter		102.00		45.1		56.90		44.2%

		10.		Spartanburg		104.40		104.4		- 0		100.0%

		11.		Greer		99.00		99		- 0		100.0%

		12.		Union		93.50		0		93.50		0.0%

		13.		Westminster		99.30		99.3		- 0		100.0%

		14.		N. Charleston		95.00		74.3		20.70		78.2%						22.7

		15.		Columbia		93.80		38.8		55.00		41.4%

		16.		Rock Hill		93.50		93.5		- 0		100.0%

		17.		Tega Cay		89.00		89		- 0		100.0%

		18.		Myrtle Beach		88.90		28.9		60.00		32.5%

		19.		Conway		82.70		82.7		- 0		100.0%				0.048

		20		Charleston		84.30		60.8		23.50		72.1%				0.00109		22.7

		21.		Fort Mill		79.20		79.2		- 0		100.0%				0.04691

		22.		Newberry		80.70		80.7		- 0		100.0%				0.0227083333

		23		Greenville		81.40		81.4		- 0		100.0%

		24		Easley		66.50		17.8		48.70		26.8%

		25.		Florence		63.10		22.4		40.70		35.5%

		26.		Mt. Pleasant		39.30		28.1		11.20		71.5%



Tax Millage Comparison



Lancaster	Clover	Clinton	Laurens	Gaffney	Abbeville	York	Anderson	Sumter	Spartanburg	Greer	Union	Westminster	N. Charleston	Columbia	Rock Hill	Tega Cay	Myrtle Beach	Conway	Charleston	Fort Mill	Newberry	Greenville	Easley	Florence	Mt. Pleasant	202	132.80000000000001	128.6	123.5	122.9	118.4	115.2	109	107	103.2	99	99	95.8	95	93.8	93.5	89	88.9	87.7	87.3	85.7	81.7	81.400000000000006	69.5	68.099999999999994	43.3	





Tax Millage Comparison w/ LOST & TDF Credit



Clover	York	Anderson	Spartanburg	Greer	Lancaster	Westminster	Rock Hill	Tega Cay	Conway	Fort Mill	Newberry	Greenville	N. Charleston	Gaffney	Charleston	Laurens	Abbeville	Sumter	Columbia	Mt. Pleasant	Myrtle Beach	Florence	Easley	Clinton	Union	132.80000000000001	115.2	109	103.23	99	96.71	95.8	93.5	89	87.7	85.7	81.7	81.400000000000006	74.3	71.11	62.97	62.5	58.88	47.31	38.799999999999997	30.96	28.9	24.17	18.600000000000001	8.7447999999999997	0	





Myrtle Beach is #22



Increases

																				Governmental Budget Increases

				Tourism Driven Revenue Transfers FY24																Interfund Transfers		$   3,134,922

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals						5% Market/$5,000 Mid FY24		11,219,771

		General Fund (Capital & Operations)		$   11,800,000		$   4,000,000		$   784,000		$   8,925,973		$   7,450,000		$   32,959,973						Overtime		1,152,067

		Debt Service (Capital/Debt Service)		750,000		1,250,000		-		133,777		550,000		2,683,777						RHRA Contribution		1,703,930

		Parking Utility (Capital - Loan Pool)		1,250,000		-		-		-		-		1,250,000						Reduction Vacancy Variance		275,000

		Solid Waste (Capital & Operations)		992,000		500,000		-		-		-		1,492,000						Sevice Level Changes		635,427

		Stormwater (Capital & Operations)		1,000,000		300,000		1,500,000		382,000		-		3,182,000						SC Retirement Offset End		438,505

		Ocean Front TIF District (Capital & Debt Service)		2,750,000		644,200		-		-		-		3,394,200						Insurance (Property/Liability)		1,164,025

		Capital Projects		4,213,000		2,320,000		-		-		2,680,000		9,213,000						Other		116,536

		MB Convention Center ( Operations)		-		-		500,000		550,000		-		1,050,000						M&R Buildings and Grounds		902,410

		Baseball Stadium ( Capital & Operations)		30,000		-		200,000		-		-		230,000						M&R Equipment		268,304

		Golf Course ( Operations)		75,000		-		-		-		-		75,000						Campground 75%		375,000

		Sports Tourism ( Operations & Capital)		991,500		-		-		25,000		-		1,016,500						MBChamber 80% & ATAX		587,500

		Downtown Development (Operations)		500,000		-		1,000,000		-		-		1,500,000						Workforce Housing		627,578

										-		-										$   22,600,975

		Totals		$   24,351,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   58,046,450







										Other Transfers

										General Fund to Capital Projects				$   2,000,000

										General Fund to Workforce Housing				500,000

										General Fund to Victim's Advocate				168,068

										W&S Franchise Fee				2,384,850

										Parking Utility to Downtown Dev.				700,000

										Parking Utility to Oceanfront TIF				250,000

										Oceanfront TIF to Down Town				615,000

										AFB TIF to Capital Projects				1,340,000

										MBAFB Incremental Tax				2,171,000

										Capital Projects to Oceanfront TIF				100,000																				Governmental Budget Increases

														$   10,228,918																				Interfund Transfers		$   3,134,922

																																		Salary & Benefits		15,424,700								Salary & Benefit				FY24		FY25

																																		Insurance (Property/Liability)		1,164,025								Gen				84,122,581		99,056,586		14,934,005

														$   68,275,368																				Other		116,536								MBCC				3785083		4257619		472,536

																																		M&R Bldgs & Grnds		902,410								SPts				1468989		1580502		111,513

																																		M&R Equipment		268,304								Victim				245468		282437		36,969

																																		Campground 75%		375,000								Stmwtr				1189183		1437551		248,368

																																		MBACC Tourism 		587,500												90,811,304		106,614,695		15,803,391

																																		Workforce Housing		627,578

										Transfer Funding

										Operating		$   28,513,473

										Operating - Tax Credit		8,000,000

										Debt Service		2,777,977

										Capital		18,755,000

												$   58,046,450













																										Enterprise Budget Increases								762291

																										Salaries & Benefits		$1,141,298

																										W&S Wholesale Utility		1,076,852

																										W&S Interest Increase		880,287

																										Indirect Cost		540,147

																										Fleet Lease		320,398

																										Other Misc. Oper		27,555

																										Reef Operating		22,621

																												$   4,009,158								Decrease		-853688











																																				Parking Decrease 

																																				Interest		25000

																																				Depreciation		125000

																																						150000



																																				Solid Waste



























																										Salaries & Wages		FY24		FY25

																										SW		3,100,307		3,642,759		542,452

																										W&S		4,407,800		5,006,646		598,846

																												7,508,107		8,649,405		1,141,298

																												Increases								Budget		FY24		FY25

																												W&S - Interest				880287				W&S		42,831,694		45,576,847

																												W&S - Wholesale Utility				1076852				SW		9,331,534		10,000,021

																												Decreases								Parking		2,890,647		2,734,015

																												Franchise Fee				-399650						55,053,875		58,310,883

																												Non-Capitalized Assets				-200000

																												Tipping Fees				-150000								3,257,008

																												M&R				-118000

																												Insurance				-53514

																												Professional Fees				-46000

																												Fuel				-27000

																												Odor Control				-25000				-19071

																												Supplies/Travel/Uniform				-19071

																												Ewaste Disposal				-5000

																																2,055,202





																																1,201,514

																												Enterprise Budget Increases

																												Enterprise Exp. FY25		$57,980,884

																												Enterprise Exp. FY24		57,127,196

																				Salaries & Benefits		$1,141,298						Net increase		853,688

																				W&S Wholesale Utility		1,076,852						Add: FY24 Net Inc. 		2,405,820

																				W&S Interest Increase		880,287						Actual Exp. Growth		$3,259,508

																				Indirect Cost		540,147

																				Fleet Lease		320,398						Salaries & Benefits		$1,141,298

																				Other Misc. Oper		27,555						W&S Wholesale Utility		1,076,852

																				Reef Operating		22,621						W&S Interest Increase		880,287

																												Indirect Cost		540,147

																												Fleet Lease		320,398

																												Other Misc. Oper		27,555

																												Reef Operating		22,621

																												Parking Interest		(150,000)

																												Tipping Fee		(200,000)

																												W&S Franchise		(399,650)

																														$3,259,508



																														-



		Fund		Est. Fund Balance

		Tourism Revenue Funds

		Tourism Development Fee		$   124,187

		Hospitality Tax		18,516,503

		Hospitality Fee		7,548,124

		Local Accommodations Tax		1,680,089

		State Accommodations Tax		32,500

				$   27,901,403

		Other Special Revenue Funds

		MB Convention Center		$   1,054,535

		Sports Tourism		301,516

		Whispering Pines Golf Course		259,694

		Baseball Stadium		383,475

		Downtown Development		2,659,251

		Oceanfront TIF		3,053,691

		MB Air Force Base TIF		23,109,430

		CDBG		454,886

		Work Force Housing		-

		Storm Water		4,624,965

				$   35,901,443



		Special Revenue Funds		$   63,802,846



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28513473	8000000	2777977	18755000	

Enterprise Fund Budget Increase





Salaries 	&	 Benefits	W	&	S Wholesale Utility	W	&	S Interest Increase	Indirect Cost	Fleet Lease	Other Misc. Oper	Reef Operating	1141298	1076852	880287	540147	320398	27555	22621	

Governmental Budget Increases





Interfund Transfers	Salary 	&	 Benefits	Insurance (Property/Liability)	Other	M	&	R Bldgs 	&	 Grnds	M	&	R Equipment	Campground 75%	MBACC Tourism 	Workforce Housing	3134922	15424700	1164025	116536	902410	268304	375000	587500	627578	



 General Fund Charts

		GOVERNMENTAL FUNDS--CONSOLIDATED																														Non-Major		Municipal 



						General Fund Revenue		FY 25 Recommended Budget		% Budget

						Property Taxes		$   32,351,000		24.3%

						Licenses and Permits		42,743,000		32.1%

						Fines and Forfeitures		1,052,100		0.8%

						Intergovernmental Revenue		4,831,165		3.6%

						Charges for Current Services		3,661,400		2.8%

						Miscellaneous Revenue		6,732,500		5.1%

						Transfers In		41,696,190		31.3%

						     Total Revenues		$   133,067,355		100.0%



						General Fund Expenditures		FY 25 Recommended Budget		% Budget

						EXPENDITURES

						Current:

						Public Safety		$   76,759,352		57.7%

						General Government		20,159,654		15.1%

						PRST		18,427,626		13.8%

						Transportation		5,431,442		4.1%

						Community and Econ. Development		5,051,045		3.8%

						Public Works 		2,422,381		1.8%

						Capital Outlay		2,852,515		2.1%

						Transfers Out		1,963,340		1.5%

						     Total Expenditures		$   133,067,355		100.0%





















































														Public Safety				% Budget

														Police 		$   50,439,959		37.9%

														Fire		26,019,940		19.6%

														Emergency Mgmt		299,453		0.2%

														Capital Outlay		2,332,262		1.8%

																$   79,091,614		59.4%









														General Fund Revenue								77.9%

														Property Tax		$   32,351,000		24.3%

														Business License		33,950,000		25.5%

														Tourism Transfers		37,351,990		28.1%

														Other Sources		30,014,365		22.6%

																$   133,667,355		100.5%



																600,000











														General Fund Expenditures

														Personal Services		$   99,056,586		74.4%

														Operating		31,158,254		23.4%

														Capital Outlay		2,852,515		2.1%

																$   133,067,355		100.0%

























































														General Fund Capital Outlay								Public Safety

														Public Safety		$   2,332,262		81.8%				General Government		112,793

														PRST		327,460		11.5%				PRST		327,460

														General Gov.		112,793		4.0%				Public Works		80,000

														Public Works		80,000		2.8%

																$   2,852,515		100.0%				351,793

																						3,204,308

														*Includes $351,793 Capital from Service Level Changes

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Bold"&12City of Myrtle Beach
2023-24 Recommended Budget	


General Fund Expenditures





Public Safety	General Government	PRST	Transportation	Community and Econ. Development	Public Works 	Capital Outlay	Transfers Out	76759352	20159654	18427626	5431442	5051045	2422381	2852515	1963340	

General Fund Revenues





Property Taxes	Licenses and Permits	Fines and Forfeitures	Intergovernmental Revenue	Charges for Current Services	Miscellaneous Revenue	Transfers In	32351000	42743000	1052100	4831165	3661400	6732500	41696190	

General Fund Expenditures





Personal Services	Operating	Capital Outlay	99056586	31158254	2852515	



FY25 Gov Consol (2)

		GOVERNMENTAL FUNDS--CONSOLIDATED						**********                  Major Funds                    **********										Non-Major		Municipal 

										Convention		Air Base Tax		Hospitality		Local Option 		Governmental 		Debt Service		Capital		Total Govern-

								General Fund		Center Fund		Increment Fund		Tax		Tourism Fee Fund		Funds		Fund		Projects Fund		mental Funds

		REVENUES

						Property Taxes		32,351,000		- 0		14,290,000		- 0		- 0		1,253,000		2,245,000		295,000		50,434,000				50,139,000						41,784,031		(8,649,969)

						Other Taxes		- 0		- 0		- 0		26,412,500		- 0		20,154,840		- 0		- 0		46,567,340				46,567,340

						Licenses and Permits		42,743,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,743,000				42,743,000

						Fines and Forfeitures		1,052,100		- 0		- 0		- 0		- 0		125,000		- 0		- 0		1,177,100				1,177,100

						Local Option Tourism Fees		- 0		- 0		- 0		- 0		45,500,000		- 0		- 0		- 0		45,500,000				45,500,000

						Intergovernmental Revenue		4,831,165		- 0		- 0		- 0		- 0		29,600,000		- 0		2,157,500		36,588,665				34,431,165

						Charges for Current Services		3,661,400		4,690,000		- 0		- 0		- 0		10,178,078		- 0		- 0		18,529,478				18,529,478

						Miscellaneous Revenue		6,397,500		2,472,881		15,000		225,000		200,000		3,239,360		45,000		401,000		12,995,741				12,594,741				Exhibit A

						     Total Revenues		91,036,165		7,162,881		14,305,000		26,637,500		45,700,000		64,550,278		2,290,000		2,853,500		254,535,324				251,681,824		251,681,824		314,388,673		32,618,674

																																												General Fund FY24 Budget Vs. FY25 Expenditure Request

		EXPENDITURES																														Transfers		71,045,290

				Current:																												Use FB		(38,426,616)												FY24 Budget		FY25 Estimate		% Inc.								General Government 		22.8

						General Government 		20,159,654		2,037,076		- 0		- 0		- 0		413,340		150,000		1,159,290		23,919,360				22,760,070																General Government 		$   19,021,562		$   19,824,654		4.2%								Public Safety		78.4

						Public Safety		76,759,352		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,759,352				76,759,352																Public Safety		66,609,448		76,759,352		15.2%								Transportation		5.7

						Transportation		5,431,442		- 0		- 0		- 0		- 0		4,732,341		- 0		- 0		10,163,783				10,163,783																Transportation		4,995,586		5,431,442		8.7%								Community/Economic Dev.		5.1

						Community and Economic Development		5,051,045		- 0		5,400,000		- 0		36,560,000		12,697,208		- 0		- 0		59,708,253				59,708,253																Community/Economic Dev.		4,278,111		5,051,045		18.1%								PRST		19.5

						Parks, Recreation & Sports Tourism		18,427,626		6,134,505		- 0		- 0		- 0		- 0		- 0		- 0		24,562,131				24,562,131																PRST		16,688,547		18,427,626		10.4%								Public Works 		2.5

						Public Works 		2,422,381		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,422,381				2,422,381																Public Works 		2,177,536		2,422,381		11.2%								Capital Outlay		8.3

						Capital Outlay		2,852,515		5,241,300		- 0		- 0		- 0		21,260,013		- 0		18,648,800		48,002,628				29,353,828																Capital Outlay		2,598,192		2,852,515		9.8%								Transfers Out		2.3

				Debt Service:																								- 0																Transfers Out		2,668,068		1,963,340		-26.4%										144.6

						Principal		- 0		- 0		1,815,000		- 0		- 0		7,632,354		4,116,727		- 0		13,564,081				13,564,081																		$   119,037,050		$   132,732,355		11.5%				44 Positions Added in FY23

						Interest and Fiscal Charges		- 0		- 0		1,139,175		- 0		- 0		4,802,108		622,657		- 0		6,563,940				6,563,940				Exhibit A																						5 Positions Added FY 24

						Bond Issuance Costs		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!				ERROR:#REF!

						     Total Current Expenditures		131,104,015		13,412,881		8,354,175		- 0		36,560,000		51,537,364		4,889,384		19,808,090		265,665,909				245,857,819		245,857,819		314,388,673		68,530,854				- 0								$   119,555,999		$   132,732,355						5% Market Increase

																																						- 0								$   518,949		$   -						2% Retirement

		EXCESS (DEFICIENCY) OF REVENUES																														Transfers		46,319,467				- 0

				OVER (UNDER) EXPENDITURES				(40,067,850)		(6,250,000)		5,950,825		26,637,500		9,140,000		13,012,914		(2,599,384)		(16,954,590)		(11,130,585)

																																														$   116,368,982		$   13,695,305

		OTHER FINANCING SOURCES (USES)																																												116368982		100473192				26.2%

				Transfers In				41,696,190		1,250,000		- 0		- 0		- 0		9,235,340		1,663,760		17,200,000		71,045,290				53,845,290																		$   -		79627014

				Transfers Out				(1,963,340)		- 0		(7,359,000)		(24,735,000)		(10,240,000)		(24,162,750)		- 0		(100,000)		(68,560,090)		2,485,200		(68,460,090)																				20846178

				Appropriation from Restricted Fund Balance				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Proceeds of Bond & Lease Obligations				185,000		5,000,000		- 0				- 0		3,526,559		- 0		- 0		8,711,559				8,711,559

				Gain (Loss) from Sale of Fixed Assets				150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000				150,000																				$20.80		Salaries & Benefits				152.2%

						Total Other Financing Sources (Uses)		40,067,850		6,250,000		(7,359,000)		(24,735,000)		(10,240,000)		(11,400,851)		1,663,760		17,100,000		11,346,759																														75.7%

																																Transfers IN		71,045,290

		NET CHANGE IN FUND BALANCE						- 0		- 0		(1,408,175)		1,902,500		(1,100,000)		1,612,063		(935,624)		145,410		216,174		70,764						Transfers Out		(68,560,090)

																										- 0								2,485,200

		FUND BALANCE--BEGINNING						32,841,721		2,598,559		22,971,430		26,265,755		1,143,160		38,995,643		2,144,315		31,317,288		158,277,870		70,764																				FY25		FY24

		FUND BALANCE--ENDING						32,841,721		2,598,559		21,563,255		28,168,255		43,160		40,607,706		1,208,691		31,462,698		158,494,044																				Personal Services		99,506,159		81,684,516		21.8%

																																												Operating		34,539,773		32,086,274		7.6%

																																												Capital Outlay		8,257,559		2,598,192		217.8%

		Financial Policy Indicators--Governmental Funds																																										Transfers		2,315,845		2,668,068		-13.2%

				Net Working Capital				32,841,721		2,598,559		21,563,255		28,168,255		43,160		40,607,706		1,208,691		5,112,072		158,494,044

				Recurring Sources				132,732,355		8,412,881		14,305,000		26,637,500		45,700,000		73,785,618		3,953,760		20,053,500		325,580,614

				Recurring Uses				128,439,840		8,171,581		15,713,175		24,735,000		46,800,000		54,440,101		4,889,384		1,259,290		284,448,371

				Operating Uses				128,439,840		8,171,581		13,213,175		24,735,000		46,800,000		75,700,114		4,889,384		19,908,090		321,857,184

				Net Uses of Funds (excluding those payable from 

						restricted sources on hand)		ERROR:#REF!		ERROR:#REF!						46,800,000		54,440,101		ERROR:#REF!		19,808,090		ERROR:#REF!

																																														144,619,336		119,037,050

				Ratio of Net Working Capital to Net Uses of Funds				25.6%		31.8%		258.1%		113.9%		0.1%		134.1%		24.7%		n/a		59.7%

				Target Ratio of Net Working Capital to Net Uses				15.0-25.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		15.0-20.0%		n/a		20.0%				133,067,355																		132,732,355		119,037,050

																												132,882,355																				-

				Ratio of Recurring Sources to Operating Uses				103.3%		103.0%		108.3%		107.7%		97.6%		97.5%		80.9%		n/a		101.2%																				FY25 General Fund Request by Category												FY25 Operating Expenditures:

				Target Ratio of Recurring Sources to Operating Uses				>100.0%		>100.0%		>100.0%		>100.0%		90.0-100.0%		>100.0%		n/a		n/a		>100.0%																						FY25		% Budget								Personal Services		$   99,506,159

																																												Personal Services		$   99,506,159		68.8%								Fleet		4,468,593				21,732,881		15.0%

																																												Operating		34,539,773		23.9%								Vehicle Maint		896,272

																																												Capital Outlay		8,257,559		5.7%								Fuel		1,177,602

																																												Transfers		2,315,845		1.6%								Utilities		5,059,140

																																														$   144,619,336		100.0%								Insurance		5,642,187

																																																								Software		3,225,408

																																																								Uniforms		695,047

																																																								Prisoner Upkeep		396,132

																																																								EMS Medical Supplies		172,500

																																																								Other Operating		12,806,892

																																																								Capital Outlay		8,257,559

																																																								Transfers Out		2,315,845

																																																										$   144,619,336

		DETAIL OF NON-MAJOR GOVERNMENTAL FUNDS



										Workforce		Community		Victim's		Storm Water		Local				Ocean Front 				Downtown		Baseball		Golf		Total Non-Major 

								Accommodations		Housing		Development		Advocate		Management		Accommoda-		Hospitality		Redevelopment		Sports Tourism		Development		Stadium		Course		Governmental

								Tax Fund		Fund		Block Grant Fund		Fund		Fund		tions Tax Fund		Fee Fund		TIF Fund		Fund		Fund		Fund		Fund		Funds

		REVENUES:

				Property Taxes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,253,000		- 0		- 0		- 0		- 0		1,253,000

				Licenses & Permits				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Taxes				- 0		- 0		- 0		- 0		- 0		3,404,850		16,749,990		- 0		- 0		- 0		- 0		- 0		20,154,840

				Fines and Forfeitures				- 0		- 0		- 0		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125,000

				Intergovernmental				14,000,000		- 0		600,000		- 0		15,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,600,000

				Charges for Services				- 0		- 0		- 0		- 0		6,668,705		- 0		- 0		- 0		3,288,373		- 0		86,000		135,000		10,178,078

				Miscellaneous				20,000		25,000		2,500		- 0		600,000		20,000		165,000		701,371		145,900		- 0		1,536,889		22,700		3,239,360

						Total Revenues		14,020,000		25,000		602,500		125,000		22,268,705		3,424,850		16,914,990		1,954,371		3,434,273		- 0		1,622,889		157,700		64,550,278



		EXPENDITURES:

						General Government		- 0		- 0		- 0		313,340		- 0		- 0		- 0		100,000		- 0		- 0		- 0		- 0		413,340

						Public Safety		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Transportation		- 0		- 0		- 0		- 0		4,732,341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,732,341

						Community & Ec Development		2,946,250		2,041,816		5,000		- 0		- 0		- 0		- 0		- 0		4,894,138		2,463,621		307,935		38,448		12,697,208

				Capital Outlay																						- 0		- 0				- 0

						Capital Outlay		- 0		- 0		597,500		- 0		15,150,000		- 0		- 0		305,000		77,000		- 0		5,066,513		64,000		21,260,013

				Debt Service																						- 0						- 0

						Principal Retirement		- 0		- 0		- 0		- 0		1,830,354		- 0		3,945,000		1,857,000		- 0		- 0		- 0		- 0		7,632,354

						Interest & Fiscal Charges		- 0		- 0		- 0		- 0		880,478		- 0		2,521,259		1,322,371		- 0		78,000		- 0		- 0		4,802,108

						     Total Expenditures		2,946,250		2,041,816		602,500		313,340		22,593,173		- 0		6,466,259		3,584,371		4,971,138		2,541,621		5,374,448		102,448		51,537,364



		EXCESS (DEFICIENCY) OF REVENUES OVER

				(UNDER) EXPENDITURES				11,073,750		(2,016,816)		- 0		(188,340)		(324,468)		3,424,850		10,448,731		(1,630,000)		(1,536,865)		(2,541,621)		(3,751,559)		55,252		13,012,914



		OTHER FINANCING SOURCES (USES):

						Operating Transfers In		- 0		525,000		- 0		188,340		1,632,000		- 0		- 0		2,300,000		1,390,000		2,975,000		225,000		- 0		9,235,340

						Operating Transfers Out:		(11,073,750)		- 0		- 0		- 0		- 0		(1,789,000)		(10,600,000)		(700,000)		- 0		- 0		- 0		- 0		(24,162,750)

						Sale of Capital Assets		- 0								- 0						- 0		- 0		- 0						- 0

						Bond & SRF Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		3,526,559		- 0		3,526,559

				Total Other Financing Sources (Uses)				(11,073,750)		525,000		- 0		188,340		1,632,000		(1,789,000)		(10,600,000)		1,600,000		1,390,000		2,975,000		3,751,559		- 0		(11,400,851)



		NET CHANGE IN FUND BALANCE						- 0		(1,491,816)		- 0		- 0		1,307,532		1,635,850		(151,269)		(30,000)		(146,865)		433,379		- 0		55,252		1,612,063

																																- 0

		FUND BALANCE-BEGINNING						-		1,616,816		509,567		- 0		11,209,922		2,534,630		16,322,202		5,135,781		521,865		384,854		500,312		259,694		38,995,643

		FUND BALANCE--ENDING						-		125,000		509,567		- 0		12,517,454		4,170,480		16,170,933		5,105,781		375,000		818,233		500,312		314,946		40,607,706











						Governmental Revenue (in millions) 

						Property Taxes		$50.4		15.1%				50,434,000

						Hospitality & Local Atax		46.6		13.9%				46,567,340

						Licenses & Permits		42.7		12.8%				42,743,000

						Fines & Forfeitures		1.2		0.4%				1,177,100

						Local Option Tourism Fee		45.5		13.6%				45,500,000

						Intergovernmental Revenue		36.6		10.9%				36,588,665

						Charges for Services		18.5		5.5%				18,529,478

						Miscellaneous		13.0		3.9%				12,995,741

						Gain on Assets		0.2		0.1%				150,000

						Transfers		71.0		21.2%				71,045,290

						Long Term Debt		8.7		2.6%				8,711,559

						Use of Fund Balance		0.0		0.0%				- 0

								$334.4		100%				334,442,173









						Governmental Expenditures (in millions)

						General Government		$24.0		7.2%				23,919,360

						Public Safety		76.8		23.0%				76,759,352

						Community & Econ. Dev.*		59.7		17.9%				59,708,253

						PRST		24.6		7.4%				24,562,131

						Public Works		12.6		3.8%				12,586,164

						Capital Outlay		48.0		14.4%				48,002,628

						Principal Retirement		13.5		4.0%				13,564,081

						Interest & Fiscal Charges		6.5		1.9%				6,563,940

						Transfers		68.5		20.5%				68,560,090

						Fund Balance Gain		0.2		0.1%				216,174

								$334.4		100%				334,442,173



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Bold"&12City of Myrtle Beach
2024-25 Recommended Budget	


General Fund Current Level Budget Expenditure Request FY25



















General Government 	Public Safety	Transportation	Community/Economic Dev.	PRST	Public Works 	Capital Outlay	Transfers Out	22.8	78.400000000000006	5.7	5.0999999999999996	19.5	2.5	8.3000000000000007	2.2999999999999998	

FY25 General Fund Expenditure Request 











 Personal Services 	 Operating 	 Capital Outlay 	 Transfers 	99506159	34539773	8257559	2315845	



FY25 Budget-Ent Consolida

		ENTERPRISE FUNDS--CONSOLIDATED																						ENTERPRISE FUNDS--CONSOLIDATED

										Municipal										Total												Municipal										Total

								Water and 		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise										Water and 		Golf Course		Baseball		Solid Waste		Parking Utility				Enterprise

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds										Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Funds



		REVENUES																						REVENUES

				Water & Sewer Operating				39,704,000		- 0		- 0		- 0		- 0				39,704,000						Water & Sewer Operating				34,638,500		-		-		-		-				34,638,500

				Parking Revenues				- 0		- 0		- 0		- 0		2,878,000				2,878,000						Parking Revenues				-		-		-		-		2,963,350				2,963,350

				Solid Waste Operating Revenues				- 0		- 0		- 0		8,778,512		- 0				8,778,512						Solid Waste Operating Revenues				-		-		-		8,156,221		-				8,156,221

						Total Operating Revenues		39,704,000		- 0		- 0		8,778,512		2,878,000				51,360,512								Total Operating Revenues		34,638,500		-		-		8,156,221		2,963,350				45,758,071



		OPERATING EXPENSES:																						OPERATING EXPENSES:																										Enterprise Revenue (in millions)

																																																		Charges for Services		$51.4		88.6%

				Administration				7,002,241		- 0		- 0		- 0		- 0				7,002,241						Administration				5,958,567		-		-		1,582,954		327,004				7,868,525								Capital Contributions		5.5		9.5%

				Operations 				28,110,043		- 0		- 0		9,653,459		1,649,015				39,412,517						Operations 				24,746,489		-		-		6,897,484		1,136,908				32,780,881								Transfers		0.5		0.9%

				Depreciation				5,650,000		- 0		- 0		330,000		35,000				6,015,000						Depreciation				5,185,000		-		-		200,000		70,000				5,455,000								Miscellaneous		0.5		0.9%

						Total Operating Expenses		40,762,284		- 0		- 0		9,983,459		1,684,015				52,429,758								Total Operating Expenses		35,890,056		-		-		8,680,438		1,533,912				46,104,406								Gain on Asset Disposal		0.1		0.2%

																																																				$58.0		100%

		OPERATING INCOME (LOSS)						(1,058,284)		- 0		- 0		(1,204,947)		1,193,985				(1,069,246)				OPERATING INCOME (LOSS)						(1,251,556)		-		-		(524,217)		1,429,438				(346,335)



		NONOPERATING REVENUES (EXPENSES):																						NONOPERATING REVENUES (EXPENSES):

				Interest Earned on Investments				275,000		- 0		- 0		35,000		15,000				325,000						Interest Earned on Investments				150,000		-		-		2,500		1,500				154,000

				Operating Grants				- 0				- 0				- 0				- 0						Operating Grants				-				-				-				-								Enterprise Expenses (in millions)

				Miscellaneous Revenues				195,000		- 0		- 0		1,000		(17,025)				178,975						Miscellaneous Revenues				295,000		-		-		(500)		(25,000)				269,500								Water & Sewer		$40.8		70.3%

				Lease Proceeds				- 0		- 0		- 0		- 0		- 0				- 0						Lease Proceeds				-		-		-		-		-				-								Solid Waste		10		17.2%

				Interest and Fiscal Charges				(2,599,363)		- 0		- 0		(16,562)		- 0				(2,615,926)						Interest and Fiscal Charges				(1,719,076)		-		-		(138,814)		(250,000)				(2,107,890)								Parking		1.7		2.9%

				Amortization of Bond Issuance Costs				- 0		- 0		- 0		- 0		- 0				- 0						Amortization of Bond Issuance Costs				-		-		-		-		-				-								Interest & Fiscal Charges		2.6		4.5%

				Gain (Loss) on Sale of Capital Assets				125,000		- 0		- 0		- 0		- 0				125,000						Gain (Loss) on Sale of Capital Assets				-		-		-		-		-				-								Transfers		2.9		5.0%

						Total Nonoperating Revenues (Expenses)		(2,004,363)		- 0		- 0		19,438		(2,025)				(1,986,951)								Total Nonoperating Revenues (Expenses)		(1,274,076)		-		-		(136,814)		(273,500)				(1,684,390)										$58.0		100%



		INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS																						INCOME (LOSS) BEFORE EXTRAORDINARY ITEMS

				AND CONTRIBUTIONS				(3,062,647)		- 0		- 0		(1,185,509)		1,191,960				(4,248,157)						AND CONTRIBUTIONS				(2,525,632)		-		-		(661,031)		1,155,938				(3,186,663)



				Transfers In				- 0		- 0		- 0		450,000		- 0				450,000						Transfers In				-		-		-		450,000		-				450,000

				Transfers out				(1,985,200)		- 0		- 0		- 0		(950,000)				(2,935,200)						Transfers out				(2,251,503)		-		-		-		(950,000)				(3,201,503)

				Capital Contributions				5,450,000		- 0		- 0		- 0		- 0				5,450,000						Capital Contributions				5,600,000		-		-		-		-				5,600,000

								3,464,800						450,000		(950,000)				2,964,800										3,348,497						450,000		(950,000)				2,848,497



		CHANGE IN NET ASSETS						402,153		- 0		- 0		(735,509)		241,960				(91,397)				CHANGE IN NET ASSETS						822,865		-		-		(211,031)		205,938				817,772



		TOTAL NET ASSETS--BEGINNING						119,788,997		- 0		- 0		3,411,607		5,417,285				128,617,888				TOTAL NET ASSETS--BEGINNING						113,644,099		-		-		366,503		1,225,644				115,236,246



		TOTAL NET ASSETS--ENDING						120,191,150		- 0		- 0		2,676,097		5,659,245				128,526,492				TOTAL NET ASSETS--ENDING						114,466,964		-		-		155,472		1,431,582				116,054,017





								45,346,847						9,983,459		2,634,015









		RECONCILIATION OF NET INCOME WITH NET EARNINGS

										Municipal										Total

								Water and 		Golf Course		Baseball		Solid Waste		Parking Utility				(Memorandum

								Sewer Fund		Fund		Stadium Fund		Mgm't Fund		Fund				Only)



		CHANGE IN NET ASSETS						402,153		- 0		- 0		(735,509)		241,960				(333,357)



		EXCLUSIONS FROM NET INCOME

				Gains on the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash Capital Contributions				(5,450,000)		- 0		- 0		- 0		- 0				(5,450,000)

				Restricted Investment income, or earnings of				(50,000)						- 0		- 0				(50,000)

						bond proceeds		- 0		- 0		- 0		- 0		- 0				- 0

				Governmental grants				- 0		- 0		- 0		- 0		- 0				- 0

						Subtotal Exclusions		(5,500,000)		- 0		- 0		- 0		- 0				(5,500,000)



		ADDITIONS TO NET INCOME

				Cash from the sale of fixed assets, not

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Non-cash loss on sale of fixed assets, not																- 0

						resulting from ordinary course of business		- 0		- 0		- 0		- 0		- 0				- 0

				Depreciation allowances				5,650,000		- 0		- 0		330,000		35,000				5,980,000

				Amounts paid as interest on bonds or loans				959,652		- 0		- 0		- 0		- 0				959,652

				Transfer to the General Fund				1,985,200

				Amortization of financing expenses, underwriting																- 0

						discounts, call premiums, gains or losses on														- 0

						extinguishment of debt due to the refinancing														- 0

						of same, and other related or incidental 														- 0

						non-recurring expenses resulting from the 														- 0

						issuance or refinancing of bonds		- 0		- 0		- 0		- 0		- 0				- 0

						   Subtotal--additions		8,594,852		- 0		- 0		330,000		35,000				8,924,852



		NET EARNINGS						3,497,005		- 0		- 0		(405,509)		276,960				3,091,495



		COMPUTATION OF DEBT COVERAGE

				Senior lien debt service for Series 2007 & 2011 Bonds				2,784,825		n/a		n/a		n/a		n/a

				Ratio of Net Earnings to Debt Service				1.26		n/a		n/a		n/a		n/a





































































































































































		Financial Performance Indicators

						Total Current Asssts		24,468,449		408,885		280,960		118,745						25,277,039

						Total Liquid Assets (Unappropriated)		12,192,867		242,162		30,609		35						12,465,673

						Total Current Liabilities (est,)		3,850,000		211,437		11,694		183,891						4,257,022



				Current Ratio				6.4		1.9		24.0		0.6						5.9

				Target Current Ratio				>3.0		>3.0		>3.0		>3.0						>3.0



				Quick Ratio				3.2		1.1		2.6		0.0						2.9

				Target Quick Ratio				>2.0		>2.0		>2.0		>2.0						>2.0



				Operating Ratio				1.08		ERROR:#DIV/0!		ERROR:#REF!		0.96						1.06

				Target Operating Ratio				>1.0		>1.0		>1.0		>1.0						>1.0



				Debt Service Coverage				2.08		n/a		n/a		n/a						2.08

				Covenant Debt Service Coverage				>1.20		n/a		n/a		n/a						>1.20





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Times New Roman,Bold"&12City of Myrtle Beach
2024-25 Recommended Budget	


Enterprise Fund Revenue 





Charges for Services	Capital Contributions	Transfers	Miscellaneous	Gain on Asset Disposal	51.4	5.5	0.5	0.5	0.1	

Enterprise Fund Expenses





Water 	&	 Sewer	Solid Waste	Parking	Interest 	&	 Fiscal Charges	Transfers	40.799999999999997	10	1.7	2.6	2.9	



5% Market Increase

								Market				FICA				Retirement				Total

				General Fund*				3,002,001				229,653				825,138				4,056,792



				Convention Center				115,824				8,861				21,497				146,182



				Sports Tourism				18,794				1,438				3,488				23,720



				Victim's Advocate				8,326				637				1,545				10,509



				Stormwater				57,336				4,386				10,642				72,364



				Fleet				28,258				2,162				5,245				35,665



				Solid Waste				109,859				8,404				20,390				138,653



				Water & Sewer				147,214				11,262				27,323				185,799

								3,487,614				266,802				915,268				4,669,684



				* PD - $1,261,612 included in market number- calculated 21.24% on entire department for simplicity

																				4,309,567

						PD Market		1,261,612

						PD Retirement		267,966

																				4,309,567







PD Vacancies $5k

		FY 23-24 Budgeted Payroll																																												Salary Adjustment Estimates

		1200 - Police - Administration																																								Police Department

																																						% Increase

		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total										Dept		# of Employees		Adjustment				FICA/Med		Pension		Total Cost												Table

		20		Brown, Marty		Assistant Police Chief		1.00		133,808		6,691		0		2,702		0		0		143,201		2,752		25,629		10,970		10,066		2,920		195,538				4.89%																														PD/Paramedic		7,000.00

		32		Prock, Amy		Chief of Police		1.00		157,456		7,873		0		3,179		0		0		168,508		3,238		30,159		11,344		10,066		2,920		226,235				4.15%																														PD Vacany/All Other		5,000.00

		340		Anderson, Richard		Municipal Court Officer		1.00		51,479		2,574		0		1,039		0		0		55,092		1,059		9,860		4,295		10,066		2,920		83,292				12.71%																														Vacancies		3,000.00

		340		Finkel, Gregory		Municipal Court Officer		1.00		54,805		2,740		0		1,107		0		0		58,652		1,127		10,497		4,573		10,066		2,920		87,835				11.93%																														FICA/Med		0.0765

		342		Beardsley, Jessica		Office Assistant		1.00		37,607		1,880		0		759		0		0		40,246		773		7,203		3,138		10,066		2,920		64,346				12.42%																														PORS		0.2024

		342		Rodriguez, Jessica		Office Assistant		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%																														SCRS		0.1756

		371		Castle, Shannon		Police Captain		1.00		92,429		4,622		0		1,866		0		0		98,917		1,901		17,704		7,713		10,066		2,920		139,221				7.08%

		409		Eller, Joshua		Police Officer First Class		1.00		62,109		3,106		0		1,254		0		0		66,469		1,277		13,712		5,182		10,066		2,920		99,626				10.53%										88500		114,165.00

		409		James, Stephani		Police Officer First Class		1.00		73,658		3,683		0		1,487		0		0		78,828		1,515		16,261		6,146		10,066		2,920		115,736				8.88%										192500		248,325.00

		409		Parran, Stephie		Police Officer First Class		1.00		75,107		3,755		0		1,517		0		0		80,379		1,544		16,581		6,267		10,066		2,920		117,757				8.71%										2000		2,580.00

		409		Stokes, Brandon		Police Officer First Class		1.00		62,292		3,115		0		1,258		0		0		66,665		1,281		13,752		5,198		10,066		2,920		99,882				10.50%

		416		Cooper, Zachary		Police Officer First Class		1.00		63,190		3,160		0		1,276		0		0		67,626		1,299		13,951		5,272		10,066		2,920		101,134				10.35%

		416		Klimas, Anthony		Police Officer First Class		1.00		70,883		3,544		0		1,431		0		0		75,858		1,458		15,649		5,915		10,066		2,920		111,866				9.23%

		428		Morrell, Paul		Police Lieutenant		1.00		81,635		4,082		0		1,648		0		0		87,365		1,679		15,636		6,812		10,066		2,920		124,478				8.01%

		437		Vest, Thomas		Police Master Corporal		1.00		74,596		3,730		0		1,506		0		0		79,832		1,534		14,288		6,225		10,066		2,920		114,865				8.77%

		438		Belue, David		Police Master Corporal		1.00		73,128		3,656		0		1,477		0		0		78,261		1,504		14,007		6,102		10,066		2,920		112,860				8.94%

		445		Chanaca, Traci		Police Lieutenant Exempt		1.00		88,981		4,449		0		1,797		0		0		95,227		1,830		17,043		7,425		10,066		2,920		134,511				7.35%

		462		Thomas, Jeffrey		Police Sergeant		1.00		82,472		4,124		0		1,665		0		0		88,261		1,696		15,796		6,881		10,066		2,920		125,620				7.93%

		463		Macpherson, Todd		Police Sergeant		1.00		87,267		4,363		0		1,762		0		0		93,392		1,795		16,715		7,282		10,066		2,920		132,170				7.50%

		464		West, Joseph		Police Sergeant		1.00		80,024		4,001		0		1,616		0		0		85,641		1,646		15,327		6,678		10,066		2,920		122,278				8.17%

		475		Kalar, Gretchen		Police Social Media Specialist		1.00		48,214		2,411		0		974		0		0		51,599		991		9,235		4,024		10,066		0		75,915				13.57%

		591		Petersen, Robert		Security Officer		1.00		44,969		2,249		0		908		0		0		48,126		925		8,613		3,752		10,066		2,920		74,402				10.39%

		592		Gonzalez, Juan		Security Officer		1.00		44,969		2,249		0		908		0		0		48,126		925		8,613		3,752		10,066		2,920		74,402				10.39%

		9		Haring, Susan		Administrative Assistant		1.00		61,734		3,087		0		1,247		0		0		66,068		1,269		11,824		5,151		10,066		2,920		97,298				7.57%

		9		Williams, Jodi		Administrative Assistant		1.00		50,045		2,502		0		1,010		0		0		53,557		1,029		9,585		4,176		10,066		2,920		81,333				9.34%								6		30,000				2,295		6,072		38,367

		416		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%								20		140,000				10,710		28,336		179,046

		1200 - Police - Administration Total						26.00		1,837,253		91,865		0		37,097		0		0		1,966,215		37,782		365,271		151,316		261,716		67,160		2,849,460										1200		26		170,000				13,005		34,408		217,413





		1202 - Police - Uniform



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		16		Ewing, Rebecca		Animal Control Officer		1.00		55,968		2,798		0		1,130		0		0		59,896		1,151		10,720		4,670		10,066		2,920		89,423				11.69%

		16		Trott, Steven		Animal Control Officer		1.00		59,354		2,968		0		1,198		0		0		63,520		1,221		11,369		4,953		10,066		2,920		94,049				11.02%

		375		Cook, Lester		Police Captain		1.00		101,774		5,089		0		2,055		0		0		108,918		2,093		19,493		8,493		10,066		2,920		151,983				6.43%

		393		Lardino, Joseph		Police Corporal		1.00		70,536		3,527		0		1,424		0		0		75,487		1,450		13,510		5,886		10,066		2,920		109,319				9.27%

		394		Holmes, Christopher		Police Corporal		1.00		62,211		3,111		0		1,256		0		0		66,578		1,279		11,916		5,191		10,066		2,920		97,950				10.51%

		398		Devoid, Bernard		Police Corporal		1.00		69,149		3,457		0		1,396		0		0		74,002		1,422		13,244		5,770		10,066		2,920		107,424				9.46%

		417		Battles, Haley		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		417		Douglas, David		Police Officer First Class		1.00		53,397		2,670		0		1,078		0		0		57,145		1,098		11,788		4,456		10,066		0		84,553				12.25%

		417		Hall, Brian		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		417		Romonouskas, David		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		418		Formato, Daniel		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		418		Fullwood, Mitchell		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		2,920		94,931				11.13%

		418		Johnston, Amanda		Police Officer First Class		1.00		58,457		2,923		0		1,180		0		0		62,560		1,202		12,905		4,878		10,066		2,920		94,531				11.19%

		418		Kolb, Cody		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		418		Lang, Alex		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		418		Mackin, Jarrod		Police Officer First Class		1.00		66,945		3,347		0		1,352		0		0		71,644		1,377		14,779		5,586		10,066		2,920		106,372				9.77%

		418		Seppi, Zachary		Police Officer First Class		1.00		51,663		2,583		0		1,043		0		0		55,289		1,062		11,405		4,311		10,066		0		82,133				12.66%

		418		Slocki, William		Police Officer First Class		1.00		51,663		2,583		0		1,043		0		0		55,289		1,062		11,405		4,311		10,066		0		82,133				12.66%

		418		Sonko, Brandon		Police Officer First Class		1.00		54,009		2,700		0		1,091		0		0		57,800		1,111		11,923		4,506		10,066		0		85,406				12.11%

		419		Anderson, Thomas		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		419		Debiase, Michael		Police Officer First Class		1.00		55,478		2,774		0		1,120		0		0		59,372		1,141		12,248		4,629		10,066		0		87,456				11.79%

		419		McDonald, Timothy		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		419		Moreland, Matthew		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		419		Porzio Heard, Nickolas		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		420		Hearon, Michael		Police Officer First Class		1.00		62,701		3,135		0		1,266		0		0		67,102		1,289		13,842		5,232		10,066		2,920		100,451				10.43%

		420		Leonardo, Joseph		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		420		Odell, Lyla		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		420		Stashick, Zachary		Police Officer First Class		1.00		54,009		2,700		0		1,091		0		0		57,800		1,111		11,923		4,506		10,066		0		85,406				12.11%

		420		Tarr, Shawn		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		420		Wallis, Blair		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		421		Alvarado, Ryan		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		2,920		95,129				11.11%

		421		Heeren, Donald		Police Officer First Class		1.00		60,069		3,003		0		1,213		0		0		64,285		1,235		13,261		5,012		10,066		2,920		96,779				10.89%

		421		Tramontozzi, Nicholas		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		431		Quinn, Michael		Police Lieutenant		1.00		83,288		4,165		0		1,682		0		0		89,135		1,713		15,953		6,950		10,066		2,920		126,737				7.85%

		441		Carbone, Richard		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Falvo, Mary		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Farley, Joshua		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Glenn, Caleb		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Harris, Harry		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Mahon, Tyler		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Mercurio, Michael		Police Officer Certified		1.00		54,110		2,706		0		1,093		0		0		57,909		1,113		11,946		4,515		10,066		0		85,549				12.09%

		441		Morin, Adrian		Police Officer Certified		1.00		52,642		2,632		0		1,063		0		0		56,337		1,083		11,622		4,393		10,066		0		83,501				12.43%

		441		O'Neil, Franklin		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Ortiz, Patrick		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Schaeffer, Frank		Police Officer Certified		1.00		50,663		2,533		0		1,023		0		0		54,219		1,042		11,185		4,227		10,066		0		80,739				12.91%

		441		Sher, Adam		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Snell, Lucy		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		441		Wayte, Brooke		Police Officer Certified		1.00		52,152		2,608		0		1,053		0		0		55,813		1,072		11,514		4,352		10,066		0		82,817				12.54%

		451		Wells, Brady		Police Officer Certified		1.00		51,438		2,572		0		1,039		0		0		55,049		1,058		11,356		4,293		10,066		0		81,822				12.72%

		452		Minett, Brian		Police Officer Certified		1.00		52,172		2,609		0		1,053		0		0		55,834		1,073		11,518		4,353		10,066		0		82,844				12.54%

		452		Nycum, Charles		Police Officer Certified		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		454		Mitchell, Christian		Police Officer Certified		1.00		52,172		2,609		0		1,053		0		0		55,834		1,073		11,518		4,353		10,066		0		82,844				12.54%

		454		Reilley, Kevin		Police Officer Certified		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		454		Taylor, Michael		Police Officer Certified		1.00		50,275		2,514		0		1,015		0		0		53,804		1,034		11,099		4,195		10,066		0		80,198				13.01%

		454		Zambujo, Brian		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		459		Brown, Michael		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Caison, Trey		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Hagstrom, Matthew		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Humble, Jacob		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Linefsky, Devon		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Love, Khalil		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		O'Briant, Tod		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		2,920		78,336				13.96%

		459		Riffle, Liam		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		459		Sorace, Helen		Police Officer Uncertified		1.00		46,848		2,342		0		946		0		0		50,136		963		10,342		3,909		10,066		0		75,416				13.96%

		469		Arroyo, Richard		Police Sergeant		1.00		88,267		4,413		0		1,782		0		0		94,462		1,815		16,906		7,365		10,066		2,920		133,534				7.41%

		470		Clothier, Steven		Police Sergeant		1.00		87,288		4,364		0		1,762		0		0		93,414		1,795		16,719		7,284		10,066		2,920		132,198				7.49%

		471		Walker, Angel		Police Sergeant		1.00		84,757		4,238		0		1,711		0		0		90,706		1,743		16,234		7,073		10,066		2,920		128,742				7.72%

		472		Mindala, Ryan		Police Sergeant		1.00		83,288		4,165		0		1,682		0		0		89,135		1,713		15,953		6,950		10,066		2,920		126,737				7.85%

		641		Johnson, Jeramiah		Police Officer First Class		1.00		51,663		2,583		0		1,043		0		0		55,289		1,062		11,405		4,311		10,066		0		82,133				12.66%

		641		Mickle, William		Police Officer First Class		1.00		57,845		2,892		0		1,168		0		0		61,905		1,190		12,770		4,827		10,066		0		90,758				11.31%

		676		Cox, Caren		Desk Officer Class III		1.00		44,623		2,231		0		901		0		0		47,755		918		8,547		3,724		10,066		0		71,010				14.66%

		676		Johnson, Jamie		Desk Officer Class III		1.00		44,623		2,231		0		901		0		0		47,755		918		8,547		3,724		10,066		0		71,010				14.66%

		745		Johnson, George		Police Corporal		1.00		69,067		3,453		0		1,395		0		0		73,915		1,420		13,229		5,763		10,066		2,920		107,313				9.47%

		750		Cozene, Orion		Police Lieutenant		1.00		95,286		4,764		0		1,924		0		0		101,974		1,959		18,251		7,951		10,066		2,920		143,121				6.86%

		1202 - Police - Uniform Total						74.00		4,192,514		209,630		0		84,651		0		0		4,486,795		86,217		893,426		349,838		744,884		73,000		6,634,160										1202		74		518,000				39,627		104,843		662,470





		1204 - Police - Support Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		135		Grayden-Labiak, Lynn		Evidence Technician		1.00		44,117		2,206		0		891		0		0		47,214		907		8,450		3,681		10,066		2,920		73,238				10.59%

		135		Hudnall, Amanda		Evidence Technician		1.00		45,365		2,268		0		916		0		0		48,549		933		8,689		3,785		10,066		2,920		74,942				10.30%

		135		Shadoan, Malinda		Evidence Technician		1.00		48,713		2,436		0		984		0		0		52,133		1,002		9,330		4,064		10,066		2,920		79,515				9.59%

		135		***FILLED***		Evidence Technician		1.00		42,369		2,119		0		856		0		0		45,344		871		8,115		3,535		10,066		2,920		70,851				11.03%

		343		Chestnut, Elizabeth		Office Assistant		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		374		Murphy, Bryan		Police Captain		1.00		96,836		4,842		0		1,955		0		0		103,633		1,991		18,548		8,081		10,066		2,920		145,239				6.75%

		43		Kelly, Kimberly		Communications Corporal		1.00		57,927		2,896		0		1,170		0		0		61,993		1,191		11,095		4,833		10,066		2,920		92,098				8.07%

		44		Rhodes, Catherine		Communications Lieutenant		1.00		77,228		3,862		0		1,559		0		0		82,649		1,588		14,792		6,444		10,066		2,920		118,459				6.05%

		45		Biggs, Kristin		Communications Officer		1.00		47,459		2,373		0		958		0		0		50,790		976		9,090		3,961		10,066		2,920		77,803				9.84%

		46		Hennigan, Jennifer		Communications Sergeant		1.00		67,332		3,367		0		1,360		0		0		72,059		1,385		12,897		5,618		10,066		2,920		104,945				6.94%

		460		Bishop, Stacey		Police Records Clerk		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		460		Ellerbe, Allison		Police Records Clerk		1.00		52,188		2,609		0		1,054		0		0		55,851		1,073		9,996		4,354		10,066		2,920		84,260				8.95%

		460		Gilnack, Amanda		Police Records Clerk		1.00		35,963		1,798		0		726		0		0		38,487		740		6,888		3,001		10,066		0		59,182				12.99%

		460		Mauro, Luciana		Police Records Clerk		1.00		50,398		2,520		0		1,018		0		0		53,936		1,036		9,653		4,205		10,066		2,920		81,816				9.27%

		460		Mitchell, Heather		Police Records Clerk		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		460		Payne, Diane		Police Records Clerk		1.00		41,849		2,093		0		845		0		0		44,787		861		8,016		3,492		10,066		2,920		70,142				11.16%

		460		***FILLED***		Police Records Clerk		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		460		Yencha, Christine		Police Records Clerk		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		461		***FILLED***		Police Records Corporal		1.00		47,761		2,388		0		964		0		0		51,113		982		9,148		3,985		10,066		0		75,294				9.78%

		561		Gregg, William		Real Time Crime Analyst		1.00		44,263		2,213		0		894		0		0		47,370		910		8,478		3,693		10,066		2,920		73,437				10.56%

		561		Stegall, John		Real Time Crime Analyst		1.00		44,263		2,213		0		894		0		0		47,370		910		8,478		3,693		10,066		2,920		73,437				10.56%

		561		***FILLED***		Real Time Crime Analyst		2.00		83,615		4,181		0		1,688		0		0		89,484		1,720		16,016		6,976		20,132		0		134,328				11.18%

		642		Chichester, Lydia		Administrative Legal Assistant		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		644		Boyle, Heather		DETENTION OFFICER SENIOR		1.00		56,621		2,831		0		1,143		0		0		60,595		1,164		10,845		4,725		10,066		2,920		90,315				11.55%

		675		Sullivan, Daniel		Detention Class III LE Corrections Officer		1.00		59,865		2,993		0		1,209		0		0		64,067		1,231		11,466		4,995		10,066		2,920		94,745				10.93%

		738		O'Fallamhain, Fallon		Communications Corporal		1.00		49,193		2,460		0		993		0		0		52,646		1,012		9,422		4,105		10,066		2,920		80,171				9.50%

		754		***FILLED***		Communications Officer		1.00		39,282		1,964		0		793		0		0		42,039		808		7,524		3,278		10,066		0		63,715				11.89%

		752		Farrar, Lauren		Communications Officer		1.00		47,480		2,374		0		959		0		0		50,813		976		9,094		3,962		10,066		2,920		77,831				9.84%

		752		Lever, Bryanne		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		0		67,859				11.04%

		752		Levy, Shoshana		Communications Officer		1.00		48,786		2,439		0		985		0		0		52,210		1,003		9,344		4,071		10,066		2,920		79,614				9.58%

		752		Lyons, Susanna		Communications Officer		1.00		55,009		2,750		0		1,111		0		0		58,870		1,131		10,536		4,590		10,066		2,920		88,113				8.49%

		752		Nolan, Laura		Communications Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				11.54%

		752		Rogers, Paige		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		0		67,859				11.04%

		752		Runyan, Bryan		Communications Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				11.54%

		752		Savage, Alyssa		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		0		67,859				11.04%

		753		Brooks, Darren		Communications Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				11.54%

		753		Cook, Kristina		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		0		67,859				11.04%

		753		Cruz, Kathlyn		Communications Officer		1.00		42,093		2,105		0		850		0		0		45,048		866		8,062		3,513		10,066		0		67,555				11.10%

		753		Easley, Ashley		Communications Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				11.54%

		753		Elliott, Emily		Communications Officer		1.00		51,172		2,559		0		1,033		0		0		54,764		1,052		9,801		4,270		10,066		2,920		82,873				9.13%

		753		Silverman, Benjamin		Communications Officer		1.00		43,705		2,185		0		882		0		0		46,772		899		8,371		3,647		10,066		2,920		72,675				10.69%

		753		Thomas, Courtney		Communications Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				11.54%

		753		Wilks, Carrie		Communications Officer		1.00		41,297		2,065		0		834		0		0		44,196		849		7,910		3,446		10,066		0		66,467				11.31%

		754		Allen, Jessica		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		0		67,859				11.04%

		754		Ligon, Brett		Communications Officer		1.00		41,297		2,065		0		834		0		0		44,196		849		7,910		3,446		10,066		0		66,467				11.31%

		754		Pesko, Lauren		Communications Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		2,920		70,779				11.04%

		84		Shaffer, Ronald		Detention Corporal		1.00		62,599		3,130		0		1,264		0		0		66,993		1,287		11,990		5,223		10,066		2,920		98,479				10.45%

		85		King, Emily		Detention Corporal		1.00		68,965		3,448		0		1,393		0		0		73,806		1,418		13,209		5,755		10,066		2,920		107,174				9.48%

		86		Gilgannon, John J.		Detention Corporal		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		9,603		4,184		10,066		0		78,541				13.05%

		87		Leonard, Stephen W.		Detention Corporal		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		9,603		4,184		10,066		0		78,541				13.05%

		88		Phillips, Seabrook		Detention Lieutenant		1.00		74,841		3,742		0		1,511		0		0		80,094		1,539		14,335		6,245		10,066		2,920		115,199				8.74%

		89		Brannan, Shawn		Detention Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				16.16%

		89		Brown, Bobby		Detention Officer		1.00		49,459		2,473		0		999		0		0		52,931		1,017		9,473		4,127		10,066		2,920		80,534				13.22%

		89		Fletcher, Albert		Detention Officer		1.00		41,297		2,065		0		834		0		0		44,196		849		7,910		3,446		10,066		0		66,467				15.84%

		89		Gilgannon, John		Detention Officer		1.00		42,317		2,116		0		854		0		0		45,287		870		8,105		3,531		10,066		2,920		70,779				15.46%

		89		Lirjoni, Elsida		Detention Officer		1.00		41,297		2,065		0		834		0		0		44,196		849		7,910		3,446		10,066		0		66,467				15.84%

		89		Manning, Drayshawn		Detention Officer		1.00		40,481		2,024		0		817		0		0		43,322		832		7,754		3,378		10,066		0		65,352				16.16%

		89		Nissan, Michael		Detention Officer		1.00		42,828		2,141		0		865		0		0		45,834		881		8,203		3,573		10,066		0		68,557				15.27%

		89		Royals, Courtney		Detention Officer		1.00		43,705		2,185		0		882		0		0		46,772		899		8,371		3,647		10,066		2,920		72,675				14.97%

		89		Russo, Scott		Detention Officer		1.00		53,887		2,694		0		1,088		0		0		57,669		1,108		10,321		4,496		10,066		2,920		86,580				12.14%

		89		Wilkins, Charla		Detention Officer		1.00		53,887		2,694		0		1,088		0		0		57,669		1,108		10,321		4,496		10,066		2,920		86,580				12.14%

		90		Edwards, Crystal		Detention Officer		1.00		45,929		2,296		0		927		0		0		49,152		944		8,797		3,832		10,066		2,920		75,711				14.24%

		90		Leonard, Stephen		Detention Officer		1.00		43,705		2,185		0		882		0		0		46,772		899		8,371		3,647		10,066		2,920		72,675				14.97%

		93		Herriott, Consuela		Detention Sergeant		1.00		74,882		3,744		0		1,512		0		0		80,138		1,540		14,343		6,248		10,066		2,920		115,255				8.73%								43		215,000				16,448		43,516		274,964

		94		Brewer, Kelly		Detention Sergeant		1.00		62,681		3,134		0		1,266		0		0		67,081		1,289		12,006		5,230		10,066		2,920		98,592				10.44%								23		161,000				12,317		32,586		205,903

		1204 - Police - Support Services Total						66.00		3,151,869		157,597		0		63,637		0		0		3,373,103		64,807		603,697		262,998		664,356		105,120		5,074,081										1204		66		376,000				28,764		76,102		480,866





		1206 - Police - Investigations



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		346		Hayes, Kellie		Office Assistant		1.00		41,475		2,074		0		837		0		0		44,386		853		7,944		3,461		10,066		2,920		69,630				11.26%

		372		Bertang, John		Police Captain		1.00		115,893		5,795		0		2,340		0		0		124,028		2,383		22,198		9,671		10,066		2,920		171,266				5.64%

		378		Aiesi, Kerry		Police Corporal		1.00		75,535		3,777		0		1,525		0		0		80,837		1,553		14,468		6,303		10,066		2,920		116,147				8.66%

		378		Householder, Michael		Police Corporal		1.00		65,537		3,277		0		1,323		0		0		70,137		1,348		12,553		5,469		10,066		2,920		102,493				9.98%

		378		Sweeney, Paul		Police Corporal		1.00		68,434		3,422		0		1,382		0		0		73,238		1,407		13,108		5,710		10,066		2,920		106,449				9.56%

		379		Hardee, James		Police Corporal		1.00		62,946		3,147		0		1,271		0		0		67,364		1,294		12,056		5,253		10,066		2,920		98,953				10.39%

		379		Hinton, Keith		Police Corporal		1.00		62,211		3,111		0		1,256		0		0		66,578		1,279		11,916		5,191		10,066		2,920		97,950				10.51%

		379		Sculac, Kurt		Police Corporal		1.00		62,211		3,111		0		1,256		0		0		66,578		1,279		11,916		5,191		10,066		2,920		97,950				10.51%

		379		Shumpert, Jason		Police Corporal		1.00		66,455		3,323		0		1,342		0		0		71,120		1,367		12,729		5,545		10,066		2,920		103,747				9.84%

		379		Southerland, Brittany		Police Corporal		1.00		67,109		3,355		0		1,355		0		0		71,819		1,380		12,854		5,599		10,066		2,920		104,638				9.75%

		380		Bellamy, Antonio		Police Corporal		1.00		65,823		3,291		0		1,329		0		0		70,443		1,354		12,607		5,492		10,066		2,920		102,882				9.94%

		380		Boyd, Terry		Police Corporal		1.00		62,517		3,126		0		1,262		0		0		66,905		1,286		11,974		5,217		10,066		2,920		98,368				10.46%

		380		Bull, Laken		Police Corporal		1.00		60,599		3,030		0		1,224		0		0		64,853		1,246		11,607		5,056		10,066		2,920		95,748				10.79%

		380		Sououd, Assia		Police Corporal		1.00		67,782		3,389		0		1,369		0		0		72,540		1,394		12,983		5,656		10,066		2,920		105,559				9.65%

		380		Voegele, Christopher		Police Corporal		1.00		63,292		3,165		0		1,278		0		0		67,735		1,302		12,123		5,281		10,066		2,920		99,427				10.33%

		381		Duesing, Jacob		Police Corporal		1.00		62,619		3,131		0		1,264		0		0		67,014		1,288		11,994		5,225		10,066		2,920		98,507				10.45%

		381		Starkey, Joseph		Police Corporal		1.00		62,211		3,111		0		1,256		0		0		66,578		1,279		11,916		5,191		10,066		2,920		97,950				10.51%

		384		Yazici, Kahzim		Police Corporal		1.00		68,434		3,422		0		1,382		0		0		73,238		1,407		13,108		5,710		10,066		2,920		106,449				9.56%

		387		Wilson, Benjamin		Police Corporal		1.00		69,822		3,491		0		1,410		0		0		74,723		1,436		13,373		5,826		10,066		2,920		108,344				9.37%

		402		Bailey, David		Police Officer First Class		1.00		70,883		3,544		0		1,431		0		0		75,858		1,458		15,649		5,915		10,066		2,920		111,866				9.23%

		402		Davis, Shylah		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		402		George, Brandon		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		2,920		94,931				11.13%

		402		Howitt, Nathan		Police Officer First Class		1.00		66,945		3,347		0		1,352		0		0		71,644		1,377		14,779		5,586		10,066		2,920		106,372				9.77%

		402		Humes, Anthony		Police Officer First Class		1.00		66,169		3,309		0		1,336		0		0		70,814		1,361		14,608		5,522		10,066		2,920		105,291				9.89%

		402		Raa-Schaefer, Alex		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		2,920		94,931				11.13%

		403		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%

		404		Paitsel, Michele		Police Officer First Class		1.00		63,190		3,160		0		1,276		0		0		67,626		1,299		13,951		5,272		10,066		2,920		101,134				10.35%

		404		Starling, Christopher		Police Officer First Class		1.00		62,701		3,135		0		1,266		0		0		67,102		1,289		13,842		5,232		10,066		2,920		100,451				10.43%

		405		Clever, David		Police Officer First Class		1.00		71,169		3,558		0		1,437		0		0		76,164		1,463		15,712		5,939		10,066		2,920		112,264				9.19%

		406		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%

		407		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%

		410		Cloos, Zacheriah		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		410		Copeland, Patrick		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		410		Munday, Timothy		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		411		Channani, Mohamed		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		2,920		95,129				11.11%

		411		Knapp, Thomas		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		2,920		94,931				11.13%

		411		Snyder, Donald		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		2,920		94,931				11.13%

		411		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%

		429		Amick, Allen		Police Lieutenant		1.00		91,735		4,587		0		1,852		0		0		98,174		1,886		17,571		7,655		10,066		2,920		138,272				7.13%

		430		Beam, Jeremiah		Police Lieutenant		1.00		84,921		4,246		0		1,715		0		0		90,882		1,746		16,265		7,086		10,066		2,920		128,965				7.70%

		433		Curry, Andrew		Police Master Corporal		1.00		70,311		3,516		0		1,420		0		0		75,247		1,446		13,467		5,867		10,066		2,920		109,013				9.30%

		434		Woods, Peter		Police Master Corporal		1.00		72,392		3,620		0		1,462		0		0		77,474		1,489		13,866		6,041		10,066		2,920		111,856				9.04%

		436		Muhlbaier, Kristi		Police Master Corporal		1.00		72,433		3,622		0		1,463		0		0		77,518		1,490		13,874		6,044		10,066		2,920		111,912				9.03%

		436		Tyndall, Christopher		Police Master Corporal		1.00		68,373		3,419		0		1,381		0		0		73,173		1,406		13,096		5,705		10,066		2,920		106,366				9.57%

		465		Amos, Justin		Police Sergeant		1.00		79,452		3,973		0		1,604		0		0		85,029		1,634		15,218		6,630		10,066		2,920		121,497				8.23%

		466		Eddy, Daniel		Police Sergeant		1.00		76,188		3,809		0		1,538		0		0		81,535		1,567		14,593		6,357		10,066		2,920		117,038				8.59%

		467		Spencer, Garrett		Police Sergeant		1.00		76,922		3,846		0		1,553		0		0		82,321		1,582		14,733		6,419		10,066		2,920		118,041				8.50%

		680		Borrelli, Enrico		Firearms Technician NIBN		1.00		40,040		2,002		0		808		0		0		42,850		823		7,669		3,341		10,066		0		64,749				11.67%

		723		Stokes, Walter		Civilian Crime Scene Technician		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%								4		20,000				1,530		4,048		25,578

		76		Crane, Kyleen		Crime Analyst		1.00		60,944		3,047		0		1,231		0		0		65,222		1,253		11,673		5,085		10,066		2,920		96,219				7.67%								46		322,000				24,633		65,173		411,806

		1206 - Police - Investigations Total						50.00		3,223,798		161,193		0		65,094		0		0		3,450,085		66,293		650,307		269,003		503,300		125,560		5,064,548										1206		50		342,000				26,163		69,221		437,384





		1208 - Special Operations



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		373		Smith, Christopher		Police Captain		1.00		91,960		4,598		0		1,857		0		0		98,415		1,891		17,614		7,673		10,066		2,920		138,579				7.11%

		376		Hite, Michael		Police Community Service Officer		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		376		McKnight, Kina		Police Community Service Officer		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		2,920		59,773				13.64%

		376		Murphy, Sean		Police Community Service Officer		1.00		35,089		1,755		0		709		0		0		37,553		722		6,721		2,928		10,066		2,920		60,910				13.31%

		376		***FILLED***		Police Community Service Officer		2.00		65,520		3,276		0		1,322		0		0		70,118		1,348		12,550		5,466		20,132		0		109,614				14.26%

		388		Turner, Christopher		Police Corporal		1.00		65,169		3,259		0		1,316		0		0		69,744		1,340		12,482		5,438		10,066		2,920		101,990				10.04%

		390		Rose, Chad		Police Corporal		1.00		80,391		4,020		0		1,623		0		0		86,034		1,653		15,398		6,708		10,066		2,920		122,779				8.14%

		391		Giosa, David		Police Corporal		1.00		68,434		3,422		0		1,382		0		0		73,238		1,407		13,108		5,710		10,066		2,920		106,449				9.56%

		392		Deane, Matthew		Police Corporal		1.00		66,455		3,323		0		1,342		0		0		71,120		1,367		12,729		5,545		10,066		2,920		103,747				9.84%

		399		Balch, Timothy		Police Corporal		1.00		66,455		3,323		0		1,342		0		0		71,120		1,367		12,729		5,545		10,066		2,920		103,747				9.84%

		400		Cooper, Logan		Police Corporal		1.00		66,904		3,345		0		1,351		0		0		71,600		1,376		12,815		5,583		10,066		2,920		104,360				9.78%

		401		Smith, James		Police Corporal		1.00		62,211		3,111		0		1,256		0		0		66,578		1,279		11,916		5,191		10,066		2,920		97,950				10.51%

		408		***FILLED***		Police Officer First Class		1.00		50,138		2,507		0		1,012		0		0		53,657		1,031		11,069		4,184		10,066		0		80,007				13.05%

		408		Cox, Austin		Police Officer First Class		1.00		63,190		3,160		0		1,276		0		0		67,626		1,299		13,951		5,272		10,066		2,920		101,134				10.35%

		408		Hyde, Brendan		Police Officer First Class		1.00		63,190		3,160		0		1,276		0		0		67,626		1,299		13,951		5,272		10,066		2,920		101,134				10.35%

		408		McCluskey, Shon		Police Officer First Class		1.00		75,107		3,755		0		1,517		0		0		80,379		1,544		16,581		6,267		10,066		2,920		117,757				8.71%

		408		Struckus, Tyler		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		2,920		95,129				11.11%

		412		James, Ronald		Police Officer First Class		1.00		62,701		3,135		0		1,266		0		0		67,102		1,289		13,842		5,232		10,066		2,920		100,451				10.43%

		412		Longshore, Drew		Police Officer First Class		1.00		54,417		2,721		0		1,099		0		0		58,237		1,119		12,014		4,541		10,066		0		85,977				12.02%

		413		Contino, Christopher		Police Officer First Class		1.00		60,824		3,041		0		1,228		0		0		65,093		1,251		13,428		5,075		10,066		2,920		97,833				10.75%

		413		Gore, Jeffrey		Police Officer First Class		1.00		60,824		3,041		0		1,228		0		0		65,093		1,251		13,428		5,075		10,066		2,920		97,833				10.75%

		413		Hill, Tyler		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		2,920		95,129				11.11%

		414		Hite, Christopher		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		414		Hunter, Kurt		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		414		Larsen, Timothy		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		414		O'Rourke, Brandon		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		415		Allston, Aaron		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		415		Morrison, Michelle		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		415		Padavano, Vincent		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		415		Winner, Marion		Police Officer First Class		1.00		61,395		3,070		0		1,240		0		0		65,705		1,263		13,554		5,123		10,066		2,920		98,631				10.65%

		422		Bosco, Piero		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		422		Chambers, Ronald		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		422		Dauer, Jesse		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		0		92,209				11.11%

		422		Nazario, Gilson		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		2,920		85,993				12.50%

		422		Olson, Anna		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		422		Reffey, Zachary		Police Officer First Class		1.00		53,907		2,695		0		1,088		0		0		57,690		1,109		11,901		4,499		10,066		2,920		88,185				12.13%

		423		Cherba, Matthew		Police Officer First Class		1.00		60,824		3,041		0		1,228		0		0		65,093		1,251		13,428		5,075		10,066		2,920		97,833				10.75%

		423		Crawford, Scott		Police Officer First Class		1.00		62,701		3,135		0		1,266		0		0		67,102		1,289		13,842		5,232		10,066		2,920		100,451				10.43%

		423		Kittle, Robert		Police Officer First Class		1.00		70,883		3,544		0		1,431		0		0		75,858		1,458		15,649		5,915		10,066		2,920		111,866				9.23%

		423		Vetter, James		Police Officer First Class		1.00		60,824		3,041		0		1,228		0		0		65,093		1,251		13,428		5,075		10,066		2,920		97,833				10.75%

		423		Weld, Corey		Police Officer First Class		1.00		62,701		3,135		0		1,266		0		0		67,102		1,289		13,842		5,232		10,066		2,920		100,451				10.43%

		423		Zavistaski, Colton		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		424		Cleary, Joseph		Police Officer First Class		1.00		70,883		3,544		0		1,431		0		0		75,858		1,458		15,649		5,915		10,066		2,920		111,866				9.23%

		424		Falco, Justin		Police Officer First Class		1.00		58,416		2,921		0		1,180		0		0		62,517		1,201		12,896		4,874		10,066		2,920		94,474				11.20%

		424		Hurd, Sean		Police Officer First Class		1.00		55,560		2,778		0		1,122		0		0		59,460		1,143		12,266		4,636		10,066		2,920		90,491				11.77%

		424		Keoghan, Raymond		Police Officer First Class		1.00		51,663		2,583		0		1,043		0		0		55,289		1,062		11,405		4,311		10,066		0		82,133				12.66%

		424		Lange, Jackson		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		424		Maloney, Tristan		Police Officer First Class		1.00		51,928		2,596		0		1,048		0		0		55,572		1,068		11,464		4,333		10,066		0		82,503				12.60%

		424		Roughgarden, James		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		425		Bechtel, Mark		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		425		Cooper, Danny		Police Officer First Class		1.00		52,805		2,640		0		1,066		0		0		56,511		1,086		11,658		4,406		10,066		0		83,727				12.39%

		425		Gulledge, Shawn		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%

		425		Lafontaine, Saquan		Police Officer First Class		1.00		51,663		2,583		0		1,043		0		0		55,289		1,062		11,405		4,311		10,066		0		82,133				12.66%

		425		Ryan, Thomas		Police Officer First Class		1.00		55,417		2,771		0		1,119		0		0		59,307		1,140		12,234		4,624		10,066		0		87,371				11.80%

		432		Fullwood, John		Police Lieutenant		1.00		93,205		4,660		0		1,882		0		0		99,747		1,917		17,852		7,777		10,066		2,920		140,279				7.02%

		439		Preciado, Daniel		Police Master Corporal		1.00		79,126		3,956		0		1,598		0		0		84,680		1,627		15,156		6,602		10,066		2,920		121,051				8.27%

		440		Clarkson, Shea		Police Master Corporal		1.00		74,433		3,722		0		1,503		0		0		79,658		1,531		14,257		6,211		10,066		2,920		114,643				8.79%

		442		***FILLED***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				13.70%

		446		Dorio, Vincent		Police Lieutenant		1.00		93,653		4,683		0		1,891		0		0		100,227		1,926		17,938		7,814		10,066		2,920		140,891				6.98%

		456		***FILLED***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				13.70%

		457		Carfora, Michael		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		457		Firley, John		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		457		Flannery, Christine		Police Officer Certified		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		457		Goncalves, Christopher		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		457		Lee, Dennis		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		457		Nicholas, Asa		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		457		Spaziani, Kelsey		Police Officer Certified		1.00		50,275		2,514		0		1,015		0		0		53,804		1,034		11,099		4,195		10,066		0		80,198				13.01%

		457		Toussaint, Michael		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		458		Canzone, Frank		Police Officer Certified		1.00		50,989		2,550		0		1,030		0		0		54,569		1,049		11,257		4,254		10,066		0		81,195				12.83%

		458		Herndon, Sienna		Police Officer Certified		1.00		50,275		2,514		0		1,015		0		0		53,804		1,034		11,099		4,195		10,066		0		80,198				13.01%

		458		Land, Hanna		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		458		Sanford, Mitchell		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		458		White, Zackary		Police Officer Certified		1.00		49,193		2,460		0		993		0		0		52,646		1,012		10,860		4,105		10,066		0		78,689				13.30%

		468		Gibson, Bishop		Police Sergeant		1.00		90,633		4,532		0		1,830		0		0		96,995		1,864		17,360		7,562		10,066		2,920		136,767				7.22%

		473		Stair, William		Police Sergeant		1.00		80,024		4,001		0		1,616		0		0		85,641		1,646		15,327		6,678		10,066		2,920		122,278				8.17%

		474		Whitmire, Tiffany		Police Sergeant		1.00		81,615		4,081		0		1,648		0		0		87,344		1,678		15,632		6,810		10,066		2,920		124,450				8.01%

		498		White, Christopher		Police Sergeant		1.00		81,288		4,065		0		1,641		0		0		86,994		1,672		15,570		6,783		10,066		2,920		124,005				8.05%

		499		Bannister, Thomas		Police Sergeant		1.00		77,698		3,885		0		1,569		0		0		83,152		1,598		14,882		6,483		10,066		2,920		119,101				8.42%

		639		Larke, Kevin		Police Master Corporal		1.00		76,677		3,834		0		1,548		0		0		82,059		1,577		14,687		6,398		10,066		2,920		117,707				8.53%

		649		Lively, John		Police Officer First Class		1.00		52,336		2,617		0		1,057		0		0		56,010		1,076		11,554		4,367		10,066		0		83,073				12.50%

		649		Loizzi, Danielle		Police Officer First Class		1.00		57,702		2,885		0		1,165		0		0		61,752		1,187		12,739		4,815		10,066		2,920		93,479				11.34%								5		25,000				1,913		5,060		31,973

		649		Owens, Sean		Police Officer First Class		1.00		58,743		2,937		0		1,186		0		0		62,866		1,208		12,969		4,902		10,066		0		92,011				11.13%								78		546,000				41,769		110,510		698,279

		1208 - Special Operations Total						83.00		4,919,030		245,957		0		99,319		0		0		5,264,306		101,165		1,040,197		410,452		835,478		148,920		7,800,518										1208		83		571,000		0		43,682		115,570		730,252





		Police Filled Positions						299		17,324,465		866,241		0		349,798		0		0		18,540,504		356,264		3,552,898		1,443,607		3,009,734		519,760		27,422,767								Police Filled Positions				299		1,977,000				151,241		400,145		2,528,385





		Police Vacancies																																								Police Vacancies



		1200 - Police - Administration

		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		416		***VACANT***		Police Officer First Class		6.00		300,828		15,042		0		6,072		0		0		321,942		6,186		66,414		25,104		60,396		0		480,042				9.32%

		426		***VACANT***		Police Lieutenant		1.00		67,035		3,352		0		1,354		0		0		71,741		1,378		12,840		5,593		10,066		0		101,618				6.97%

		448		***VACANT***		Police Master Corporal		1.00		55,289		2,764		0		1,116		0		0		59,169		1,137		10,590		4,613		10,066		0		85,575				8.45%

		1200 - Police - Administration Total						8.00		423,152		21,158		0		8,542		0		0		452,852		8,701		89,844		35,310		80,528		0		667,235										1200		8		40,000				3,060		8,096		51,156



		1202 - Police - Uniform

		395		***VACANT***		Police Corporal		1.00		52,653		2,633		0		1,063		0		0		56,349		1,083		10,085		4,394		10,066		0		81,977				8.87%

		421		***VACANT***		Police Officer First Class		3.00		150,414		7,521		0		3,036		0		0		160,971		3,093		33,207		12,552		30,198		0		240,021				9.32%

		420		***VACANT***		Police Officer First Class		1.00		58,886		2,944		0		1,189		0		0		63,019		1,211		13,000		4,913		10,066		2,920		95,129				7.93%

		449		***VACANT***		Police Master Corporal		1.00		55,289		2,764		0		1,116		0		0		59,169		1,137		10,590		4,613		10,066		0		85,575				8.45%

		453		***VACANT***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				9.78%

		454		***VACANT***		Police Officer Certified		14.00		668,653		33,433		0		13,496		0		0		715,582		13,748		147,616		55,790		140,924		0		1,073,660				9.78%

		497		***VACANT***		Police Sergeant		2.00		116,084		5,804		0		2,344		0		0		124,232		2,388		22,234		9,686		20,132		0		178,672				8.05%

		1202 - Police - Uniform Total						23.00		1,149,739		57,488		0		23,208		0		0		1,230,435		23,642		247,276		95,933		231,518		2,920		1,831,724										1202		23		115,000				8,798		23,276		147,074



		1204 - Police - Support Services

		754		***VACANT***		Communications Officer		2.00		78,564		3,928		0		1,586		0		0		84,078		1,616		15,048		6,556		20,132		0		127,430				7.14%

		91		***VACANT***		Detention Officer		1.00		47,520		2,376		0		960		0		0		50,856		977		9,102		3,966		10,066		2,920		77,887				9.83%

		92		***VACANT***		Detention Officer		1.00		57,151		2,858		0		1,154		0		0		61,163		1,175		10,947		4,769		10,066		2,920		91,040				8.17%

		92		***VACANT***		Detention Officer		7.00		274,973		13,749		0		5,551		0		0		294,273		5,656		52,668		22,946		70,462		0		446,005				11.89%

		749		***VACANT***		Communications Corporal		1.00		49,193		2,460		0		993		0		0		52,646		1,012		9,422		4,105		10,066		2,920		80,171				5.70%								3		9,000				689		1,822		11,510

		749		***VACANT***		Communications Corporal		1.00		47,761		2,388		0		964		0		0		51,113		982		9,148		3,985		10,066		0		75,294				5.87%								10		50,000				3,825		10,120		63,945

		1204 - Police - Support Services						13.00		555,163		27,758		0		11,208		0		0		594,129		11,418		106,335		46,327		130,858		8,760		897,827										1204		13		59,000				4,514		11,942		75,455



		1206 - Police - Investigations

		383		***VACANT***		Police Corporal		1.00		52,653		2,633		0		1,063		0		0		56,349		1,083		10,085		4,394		10,066		0		81,977				8.87%

		385		***VACANT***		Police Corporal		1.00		52,653		2,633		0		1,063		0		0		56,349		1,083		10,085		4,394		10,066		0		81,977				8.87%

		411		***VACANT***		Police Officer First Class		5.00		250,690		12,535		0		5,060		0		0		268,285		5,155		55,345		20,920		50,330		0		400,035				9.32%								1		3,000				230		607		3,837

		76		***VACANT***		Crime Analyst		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		0		82,788				5.26%								7		35,000				2,678		7,084		44,762

		1206 - Police - Investigations						8.00		409,244		20,463		0		8,261		0		0		437,968		8,416		85,714		34,151		80,528		0		646,777										1206		8		38,000				2,907		7,691		48,598



		1208 - Special Operations

		499		***VACANT***		Police Sergeant		1.00		58,042		2,902		0		1,172		0		0		62,116		1,194		11,117		4,843		10,066		0		89,336				8.05%

		643		***VACANT***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				9.78%

		443		***VACANT***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				9.78%

		444		***VACANT***		Police Officer Certified		15.00		716,414		35,821		0		14,460		0		0		766,695		14,730		158,160		59,775		150,990		0		1,150,350				9.78%

		450		***VACANT***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				9.78%

		455		***VACANT***		Police Officer Certified		1.00		47,761		2,388		0		964		0		0		51,113		982		10,544		3,985		10,066		0		76,690				9.78%

		1208 - Special Operations						20.00		965,499		48,276		0		19,488		0		0		1,033,263		19,852		211,453		80,558		201,320		0		1,546,446										1208		20		100,000				7,650		20,240		127,890





		Total Police Vacancies						72.00		3,502,796		175,144		0		70,707		0		0		3,748,647		72,029		740,622		292,279		724,752		11,680		5,590,009								Police Vacancies				72		352,000				26,928		71,245		450,173





		Total Police Department						371.00		20,827,261		1,041,385		0		420,505		0		0		22,289,151		428,293		4,293,520		1,735,886		3,734,486		531,440		33,012,776								Total Police Department				371		2,329,000				178,169		471,390		2,978,558





		Fire Department																																								Fire Department



		1240 - Fire - Administration



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		148		Boudreau, Peter		Fire Apparatus Mechanic		1.00		50,918		2,546		0		1,028		0		0		54,492		1,047		9,753		4,248		10,066		0		79,606				9.18%

		153		Mitchell, Brian		Fire Battalion Chief 80hr		1.00		95,576		4,779		0		1,930		0		0		102,285		1,965		18,306		7,976		10,066		2,920		143,518				4.89%

		166		Gwyer, Thomas		Fire Chief		1.00		154,482		7,724		0		3,119		0		0		165,325		3,177		29,589		11,297		10,066		2,920		222,374				3.02%

		167		Kempf, Bradley		Fire Division Chief		1.00		99,508		4,975		0		2,009		0		0		106,492		2,046		19,059		8,303		10,066		2,920		148,886				4.70%

		168		Pratt, Christopher		Fire Division Chief		1.00		110,011		5,501		0		2,221		0		0		117,733		2,262		21,071		9,180		10,066		2,920		163,232				4.25%

		192		Beck, Michael		Fire Lieutenant 80hr		1.00		85,301		4,265		0		1,722		0		0		91,288		1,754		16,338		7,118		10,066		2,920		129,484				5.48%

		192		***FILLED***		Fire Lieutenant 80hr		3.00		164,617		8,231		0		3,324		0		0		176,172		3,384		31,530		13,737		30,198		0		255,021				8.51%

		303		Wishard, Scott		Information Systems Technician		1.00		60,569		3,029		0		1,223		0		0		64,821		1,246		11,601		5,054		10,066		2,920		95,708				7.71%

		5		Johnson, Deborah		Administrative Assistant		1.00		52,312		2,616		0		1,056		0		0		55,984		1,076		10,020		4,365		10,066		2,920		84,431				8.93%

		674		Johnson, Karen		Administrative Supervisor		1.00		59,883		2,994		0		1,209		0		0		64,086		1,231		11,470		4,997		10,066		2,920		94,770				7.80%

		733		Smith, Michelle		Opioid Program Coordinator		1.00		75,005		3,750		0		1,514		0		0		80,269		1,542		14,366		6,258		10,066		0		112,501				6.23%

		756		***FILLED***		Opiod Outreach Specialist		2.00		116,507		5,825		0		2,352		0		0		124,684		2,396		22,316		9,720		20,132		0		179,248				8.02%

		83		Vandemark, Thomas		Deputy Fire Chief		1.00		124,447		6,222		0		2,513		0		0		133,182		2,559		23,836		10,384		10,066		2,920		182,947				3.75%

		1240 - Fire - Administration Total						16.00		1,249,135		62,458		0		25,220		0		0		1,336,813		25,685		239,255		102,637		161,056		26,280		1,891,726										1240		16		80,000				6,120		16,192		102,312





		1242 - Fire - Emergency Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		149		Miller, Charles		Fire Battalion Chief		1.00		113,740		5,687		7,280		2,437		0		0		129,144		2,481		26,641		10,070		10,066		2,920		181,322				3.87%

		150		Hickman, Henry		Fire Battalion Chief		1.00		108,696		5,435		6,957		2,329		0		0		123,417		2,371		25,460		9,623		10,066		2,920		173,857				4.05%

		151		Finkle, Gary		Fire Battalion Chief		1.00		84,582		4,229		5,414		1,812		0		0		96,037		1,845		19,811		7,488		10,066		2,920		138,167				5.21%

		156		Collins, Sean		Fire Captain		1.00		83,424		4,171		5,340		1,787		0		0		94,722		1,820		19,540		7,386		10,066		2,920		136,454				5.28%

		157		Albornoz, Jeremy		Fire Captain		1.00		80,613		4,031		5,160		1,727		0		0		91,531		1,759		18,882		7,137		10,066		2,920		132,295				5.46%

		158		Woessner, Barry		Fire Captain		1.00		76,176		3,809		4,876		1,632		0		0		86,493		1,662		17,842		6,744		10,066		2,920		125,727				5.78%

		159		Chapman, Kenneth		Fire Captain		1.00		88,274		4,414		5,650		1,891		0		0		100,229		1,926		20,676		7,815		10,066		2,920		143,632				4.99%

		160		Clay, Aaron		Fire Captain		1.00		78,684		3,934		5,036		1,686		0		0		89,340		1,717		18,430		6,965		10,066		2,920		129,438				5.60%

		161		Walters, Timothy		Fire Captain		1.00		85,215		4,261		5,454		1,826		0		0		96,756		1,859		19,960		7,544		10,066		2,920		139,105				5.17%

		162		Farrar, Daniel		Fire Captain		1.00		79,042		3,952		5,059		1,693		0		0		89,746		1,724		18,514		6,997		10,066		2,920		129,967				5.57%

		163		***FILLED***		Fire Captain		1.00		60,501		3,025		3,872		1,296		0		0		68,694		1,320		14,171		5,356		10,066		0		99,607				7.28%

		164		McClellan, Michael		Fire Captain		1.00		98,499		4,925		6,304		2,110		0		0		111,838		2,149		23,071		8,720		10,066		2,920		158,764				4.47%

		169		Gasque, Jerry		Fire Lieutenant		1.00		65,924		3,296		4,219		1,412		0		0		74,851		1,438		15,441		5,836		10,066		2,920		110,552				6.68%

		170		Oleszkowicz, Adam		Fire Lieutenant		1.00		74,715		3,736		4,782		1,601		0		0		84,834		1,630		17,500		6,615		10,066		2,920		123,565				5.89%

		171		Murphy, Sean		Fire Lieutenant		1.00		69,341		3,467		4,438		1,485		0		0		78,731		1,513		16,241		6,139		10,066		2,920		115,610				6.35%

		172		Rubin, Tadd		Fire Lieutenant		1.00		71,904		3,595		4,602		1,540		0		0		81,641		1,569		16,842		6,366		10,066		2,920		119,404				6.12%

		174		Johnson, Leo		Fire Lieutenant		1.00		68,789		3,440		4,403		1,474		0		0		78,106		1,501		16,112		6,090		10,066		2,920		114,795				6.40%

		176		Breish, Sherwood		Fire Lieutenant		1.00		69,534		3,477		4,451		1,490		0		0		78,952		1,517		16,287		6,156		10,066		2,920		115,898				6.33%

		179		La Pera, Richard		Fire Lieutenant		1.00		68,129		3,406		4,361		1,459		0		0		77,355		1,486		15,957		6,031		10,066		2,920		113,815				6.46%

		180		Crago, Marc		Fire Lieutenant		1.00		69,424		3,471		4,443		1,487		0		0		78,825		1,515		16,261		6,146		10,066		2,920		115,733				6.34%

		180		Whittington, Brian		Fire Lieutenant		1.00		66,365		3,318		4,248		1,422		0		0		75,353		1,448		15,544		5,876		10,066		2,920		111,207				6.64%

		181		McInerney, Steven		Fire Lieutenant		1.00		71,518		3,576		4,578		1,532		0		0		81,204		1,560		16,751		6,331		10,066		2,920		118,832				6.16%

		182		Gilbert, Michael		Fire Lieutenant		1.00		72,125		3,606		4,616		1,545		0		0		81,892		1,574		16,893		6,385		10,066		2,920		119,730				6.11%

		182		Holzopfel, Seth		Fire Lieutenant		1.00		67,522		3,376		4,322		1,446		0		0		76,666		1,473		15,815		5,978		10,066		2,920		112,918				6.52%

		184		Palmer, Richard		Fire Lieutenant		1.00		84,499		4,225		5,408		1,810		0		0		95,942		1,844		19,792		7,481		10,066		2,920		138,045				5.21%

		185		Henke, Joshua		Fire Lieutenant		1.00		65,345		3,267		4,182		1,400		0		0		74,194		1,426		15,305		5,784		10,066		2,920		109,695				6.74%

		186		Harris, Dwayne		Fire Lieutenant		1.00		66,915		3,346		4,283		1,433		0		0		75,977		1,460		15,673		5,924		10,066		2,920		112,020				6.58%

		187		Scarpa, Frank		Fire Lieutenant		1.00		67,053		3,353		4,292		1,436		0		0		76,134		1,463		15,706		5,936		10,066		2,920		112,225				6.57%

		189		Schuessler, Stephen		Fire Lieutenant		1.00		89,322		4,466		5,717		1,913		0		0		101,418		1,949		20,922		7,908		10,066		2,920		145,183				4.93%

		190		Zorzi, Joshua		Fire Lieutenant		1.00		64,188		3,209		4,108		1,375		0		0		72,880		1,400		15,034		5,682		10,066		2,920		107,982				6.86%

		191		Vlasaty, Robert		Fire Lieutenant		1.00		82,597		4,130		5,287		1,769		0		0		93,783		1,802		19,346		7,312		10,066		2,920		135,229				5.33%

		193		Andrews, Joshua		Fire Lieutenant		1.00		74,715		3,736		4,782		1,601		0		0		84,834		1,630		17,500		6,615		10,066		2,920		123,565				5.89%

		212		Ballard, Jonathan		Firefighter Engineer		1.00		63,609		3,180		4,071		1,363		0		0		72,223		1,388		14,899		5,631		10,066		2,920		107,127				6.92%

		212		Jarest, Michael		Firefighter Engineer		1.00		65,345		3,267		4,182		1,400		0		0		74,194		1,426		15,305		5,784		10,066		2,920		109,695				6.74%

		213		Boisvert, Gregory		Firefighter Engineer		1.00		60,908		3,045		3,898		1,305		0		0		69,156		1,329		14,266		5,392		10,066		2,920		103,129				7.23%

		217		Cole, Brian		Firefighter Engineer		1.00		64,710		3,236		4,142		1,386		0		0		73,474		1,412		15,157		5,729		10,066		2,920		108,758				6.81%

		218		Duesler, Gary		Firefighter Engineer		1.00		61,183		3,059		3,916		1,311		0		0		69,469		1,335		14,331		5,417		10,066		2,920		103,538				7.20%

		219		Moore, Thomas		Firefighter Engineer		1.00		58,648		2,932		3,754		1,256		0		0		66,590		1,280		13,737		5,192		10,066		2,920		99,785				7.51%

		219		Smith, Andrew		Firefighter Engineer		1.00		59,171		2,959		3,787		1,268		0		0		67,185		1,291		13,859		5,238		10,066		2,920		100,559				7.44%

		220		Walser, David		Firefighter Engineer		1.00		77,168		3,858		4,939		1,653		0		0		87,618		1,684		18,075		6,832		10,066		2,920		127,195				5.71%

		221		Devlin, Michael		Firefighter Engineer		1.00		63,085		3,154		4,038		1,351		0		0		71,628		1,376		14,776		5,585		10,066		2,920		106,351				6.98%

		222		Werner, Ryan		Firefighter Engineer		1.00		65,483		3,274		4,191		1,403		0		0		74,351		1,429		15,338		5,797		10,066		2,920		109,901				6.72%

		223		Osorio, Frank		Firefighter Engineer		1.00		62,037		3,102		3,971		1,329		0		0		70,439		1,353		14,531		5,492		10,066		2,920		104,801				7.10%

		224		Jachym, Alexander		Firefighter Engineer		1.00		60,356		3,018		3,863		1,293		0		0		68,530		1,317		14,137		5,344		10,066		2,920		102,314				7.30%

		226		Krichten, Jeffrey		Firefighter Engineer		1.00		52,915		2,646		3,387		1,134		0		0		60,082		1,154		12,394		4,685		10,066		2,920		91,301				8.32%

		227		Bippus, Timothy		Firefighter Engineer		1.00		53,081		2,654		3,397		1,137		0		0		60,269		1,158		12,433		4,699		10,066		2,920		91,545				8.30%

		228		Garcia, Steven		Firefighter Engineer		1.00		58,896		2,945		3,770		1,262		0		0		66,873		1,285		13,795		5,214		10,066		2,920		100,153				7.48%

		229		Goff, Kevin		Firefighter Engineer		1.00		64,821		3,241		4,149		1,389		0		0		73,600		1,414		15,183		5,739		10,066		2,920		108,922				6.79%

		250		Bacigalupo, Franco		Firefighter		1.00		45,170		2,259		2,891		968		0		0		51,288		986		10,580		3,999		10,066		0		76,919				9.75%

		250		Collins, Dustin		Firefighter		1.00		45,170		2,259		2,891		968		0		0		51,288		986		10,580		3,999		10,066		0		76,919				9.75%

		250		Davis, Andrew		Firefighter		1.00		45,170		2,259		2,891		968		0		0		51,288		986		10,580		3,999		10,066		0		76,919				9.75%

		250		Levy, Bryan		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		250		Moskov, Petar		Firefighter		1.00		45,170		2,259		2,891		968		0		0		51,288		986		10,580		3,999		10,066		0		76,919				9.75%

		250		Silva, Tyler		Firefighter		1.00		45,170		2,259		2,891		968		0		0		51,288		986		10,580		3,999		10,066		0		76,919				9.75%

		256		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		257		Ellis, Nathan		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		258		Speier, Georgia		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		259		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		260		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		261		Fisk, Alexander		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		262		Hicks, Gage		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		2,920		79,921				9.74%

		263		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		264		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		265		Sutton, Nicholas		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		266		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		267		***FILLED***		Firefighter		1.00		42,993		2,150		2,752		921		0		0		48,816		938		10,070		3,806		10,066		0		73,696				10.24%

		268		Carroll, Ryan		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		268		Morgan, Adam		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		268		Rafano, Ludwig		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		269		Baker, Matthew		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		269		Bolinger, Michael		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		269		Farah, Christopher		Firefighter		1.00		47,238		2,362		3,023		1,012		0		0		53,635		1,031		11,064		4,182		10,066		2,920		82,898				9.32%

		269		Perry, Nicole		Firefighter		1.00		47,238		2,362		3,023		1,012		0		0		53,635		1,031		11,064		4,182		10,066		2,920		82,898				9.32%

		269		Rapp, Michael		Firefighter		1.00		59,116		2,956		3,784		1,266		0		0		67,122		1,290		13,847		5,234		10,066		2,920		100,479				7.45%

		270		Bingham, Ryan		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		270		Brown, Derrick		Firefighter		1.00		46,163		2,308		2,955		989		0		0		52,415		1,007		10,813		4,087		10,066		2,920		81,308				9.54%

		270		Lisciandrello-Alvarez, Matthew		Firefighter		1.00		46,163		2,308		2,955		989		0		0		52,415		1,007		10,813		4,087		10,066		2,920		81,308				9.54%

		271		McDowell, Donald		Firefighter		1.00		51,482		2,574		3,295		1,103		0		0		58,454		1,123		12,058		4,558		10,066		2,920		89,179				8.55%

		272		Brace, Harrison		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		272		McCoy, James		Firefighter		1.00		47,458		2,373		3,038		1,017		0		0		53,886		1,035		11,116		4,201		10,066		2,920		83,224				9.28%

		273		Ramdeen, Jonathan		Firefighter		1.00		45,832		2,292		2,933		982		0		0		52,039		1,000		10,735		4,057		10,066		2,920		80,817				9.61%

		274		Ashley, Travis		Firefighter		1.00		53,880		2,694		3,449		1,154		0		0		61,177		1,176		12,620		4,770		10,066		2,920		92,729				8.17%

		274		Erway, Timothy		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		274		Parasiliti, Michael		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		2,920		80,369				9.67%

		275		Briggs, Justin		Firefighter		1.00		45,832		2,292		2,933		982		0		0		52,039		1,000		10,735		4,057		10,066		2,920		80,817				9.61%

		275		Truett, Jerry		Firefighter		1.00		46,163		2,308		2,955		989		0		0		52,415		1,007		10,813		4,087		10,066		2,920		81,308				9.54%

		275		Waldron, Steven		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		276		Lloyd, Wyatt		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		276		Manning, Derek		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		2,920		80,369				9.67%

		276		Smith, Khalid		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		277		Lauria, Anthony		Firefighter		1.00		45,832		2,292		2,933		982		0		0		52,039		1,000		10,735		4,057		10,066		2,920		80,817				9.61%

		278		Hunt, Christopher		Firefighter		1.00		46,493		2,325		2,976		996		0		0		52,790		1,014		10,890		4,116		10,066		2,920		81,796				9.47%

		279		Miller, William		Firefighter		1.00		55,203		2,760		3,533		1,183		0		0		62,679		1,204		12,930		4,887		10,066		2,920		94,686				7.98%

		280		Cothren, Charles		Firefighter		1.00		46,797		2,340		2,995		1,002		0		0		53,134		1,021		10,961		4,143		10,066		2,920		82,245				9.41%

		280		Ishmael, William		Firefighter		1.00		49,470		2,474		3,166		1,060		0		0		56,170		1,079		11,587		4,379		10,066		2,920		86,201				8.90%

		281		Kofoet, John		Firefighter		1.00		45,226		2,261		2,895		969		0		0		51,351		987		10,593		4,004		10,066		0		77,001				9.74%

		281		Perez, Daniel		Firefighter		1.00		47,458		2,373		3,038		1,017		0		0		53,886		1,035		11,116		4,201		10,066		2,920		83,224				9.28%

		282		Church, Tommy		Firefighter		1.00		51,427		2,571		3,292		1,102		0		0		58,392		1,122		12,046		4,553		10,066		2,920		89,099				8.56%

		282		Murrell, Thomas		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		282		Vonruden, Steve		Firefighter		1.00		54,679		2,734		3,500		1,171		0		0		62,084		1,193		12,807		4,841		10,066		2,920		93,911				8.05%

		283		Williams, Clifford		Firefighter		1.00		50,766		2,538		3,249		1,088		0		0		57,641		1,108		11,891		4,494		10,066		2,920		88,120				8.67%

		284		Delano, Thomas		Firefighter		1.00		46,163		2,308		2,955		989		0		0		52,415		1,007		10,813		4,087		10,066		2,920		81,308				9.54%

		284		Dennis, Joshua		Firefighter		1.00		46,163		2,308		2,955		989		0		0		52,415		1,007		10,813		4,087		10,066		2,920		81,308				9.54%

		284		Kort, Sean		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		284		Shafer, Stephen		Firefighter		1.00		45,832		2,292		2,933		982		0		0		52,039		1,000		10,735		4,057		10,066		2,920		80,817				9.61%

		285		Phelps, Cody		Firefighter		1.00		45,529		2,277		2,914		975		0		0		51,695		993		10,664		4,031		10,066		0		77,449				9.67%

		678		Chiarizio, Matthew		Master Firefighter		1.00		49,801		2,490		0		1,006		0		0		53,297		1,024		9,539		4,156		10,066		2,920		81,002				9.38%

		678		Lefebvre, Timothy		Master Firefighter		1.00		51,289		2,565		0		1,036		0		0		54,890		1,055		9,824		4,280		10,066		2,920		83,035				9.11%

		685		Ballard, Mathew		Master Firefighter		1.00		54,789		2,740		0		1,106		0		0		58,635		1,127		10,494		4,572		10,066		2,920		87,814				8.53%

		686		Mason, Samuel		Master Firefighter		1.00		51,620		2,581		0		1,042		0		0		55,243		1,061		9,887		4,307		10,066		2,920		83,484				9.05%

		686		Walsh, Mark		Master Firefighter		1.00		49,801		2,490		0		1,006		0		0		53,297		1,024		9,539		4,156		10,066		2,920		81,002				9.38%

		694		Murphy, Ryan		Master Firefighter		1.00		56,140		2,807		0		1,134		0		0		60,081		1,154		10,753		4,685		10,066		2,920		89,659				8.32%

		695		Tucker, Stephen		Master Firefighter		1.00		60,963		3,048		0		1,231		0		0		65,242		1,254		11,677		5,087		10,066		2,920		96,246				7.66%

		697		Hargett, Jeffrey		Master Firefighter		1.00		51,262		2,563		0		1,035		0		0		54,860		1,054		9,818		4,278		10,066		2,920		82,996				9.11%

		697		Kish, Michael		Master Firefighter		1.00		51,620		2,581		0		1,042		0		0		55,243		1,061		9,887		4,307		10,066		2,920		83,484				9.05%

		699		Dow, Michael		Master Firefighter		1.00		49,801		2,490		0		1,006		0		0		53,297		1,024		9,539		4,156		10,066		2,920		81,002				9.38%

		699		Gilbert, Jennifer		Master Firefighter		1.00		60,273		3,014		0		1,217		0		0		64,504		1,239		11,545		5,029		10,066		2,920		95,303				7.75%

		699		Montgomery, Ronald		Master Firefighter		1.00		49,801		2,490		0		1,006		0		0		53,297		1,024		9,539		4,156		10,066		2,920		81,002				9.38%

		737		Quader, Ryan		Fire Lieutenant		1.00		68,707		3,435		4,398		1,472		0		0		78,012		1,499		16,093		6,083		10,066		2,920		114,673				6.41%

		1242 - Fire - Emergency Services Total						119.00		6,857,531		342,884		398,139		146,125		0		0		7,744,679		148,816		1,579,011		603,861		1,197,854		251,120		11,525,341										1242		119		595,000				45,518		120,428		760,946





		1242 - Fire - Emergency Services - Paramedics



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		196		Rott, Christopher		Firefighter Engineer Paramedic		1.00		62,727		3,136		4,015		1,344		0		0		71,222		1,369		14,692		5,554		10,066		2,920		105,823				9.83%

		207		Yoder, Tamara		Firefighter Engineer Paramedic		1.00		64,077		3,204		4,101		1,373		0		0		72,755		1,398		15,009		5,672		10,066		2,920		107,820				9.62%

		209		Todd, William		Firefighter Engineer Paramedic		1.00		61,789		3,090		3,955		1,324		0		0		70,158		1,348		14,473		5,470		10,066		2,920		104,435				9.98%

		210		Wingard, Adam		Firefighter Engineer Paramedic		1.00		63,994		3,200		4,096		1,371		0		0		72,661		1,396		14,989		5,666		10,066		2,920		107,698				9.63%

		230		Stitt, Richard		Firefighter Paramedic		1.00		54,707		2,735		3,501		1,172		0		0		62,115		1,194		12,814		4,843		10,066		2,920		93,952				11.27%

		231		Paul, Laura		Firefighter Paramedic		1.00		52,888		2,644		3,385		1,133		0		0		60,050		1,154		12,388		4,682		10,066		0		88,340				11.66%

		231		Strickland, Robert		Firefighter Paramedic		1.00		53,411		2,671		3,419		1,144		0		0		60,645		1,165		12,510		4,728		10,066		2,920		92,034				11.54%

		231		Young-Cheney, Justin		Firefighter Paramedic		1.00		52,557		2,628		3,364		1,126		0		0		59,675		1,147		12,310		4,653		10,066		0		87,851				11.73%

		232		Kerlin, Michael		Firefighter Paramedic		1.00		52,557		2,628		3,364		1,126		0		0		59,675		1,147		12,310		4,653		10,066		0		87,851				11.73%

		233		Bowers, Ty		Firefighter Paramedic		1.00		53,990		2,700		3,456		1,157		0		0		61,303		1,178		12,646		4,780		10,066		2,920		92,893				11.42%

		233		Hutson, James		Firefighter Paramedic		1.00		52,557		2,628		3,364		1,126		0		0		59,675		1,147		12,310		4,653		10,066		0		87,851				11.73%

		234		Griswold, Joseph		Firefighter Paramedic		1.00		52,668		2,633		3,371		1,128		0		0		59,800		1,149		12,336		4,663		10,066		0		88,014				11.71%

		234		Woodin, Jeremy		Firefighter Paramedic		1.00		56,553		2,828		3,620		1,211		0		0		64,212		1,234		13,246		5,007		10,066		2,920		96,685				10.90%

		235		Cox, Jesse		Firefighter Paramedic		1.00		54,349		2,717		3,479		1,164		0		0		61,709		1,186		12,730		4,811		10,066		2,920		93,422				11.34%

		238		Brengel, Jacqueline		Firefighter Paramedic		1.00		53,411		2,671		3,419		1,144		0		0		60,645		1,165		12,510		4,728		10,066		2,920		92,034				11.54%

		239		***FILLED***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				12.39%

		242		Albohn, Tara		Firefighter Paramedic		1.00		52,364		2,618		3,352		1,122		0		0		59,456		1,142		12,265		4,636		10,066		0		87,565				11.77%

		246		Berrios, Steven		Firefighter Paramedic		1.00		52,364		2,618		3,352		1,122		0		0		59,456		1,142		12,265		4,636		10,066		0		87,565				11.77%

		247		Tudor, Woodrow		Firefighter Paramedic		1.00		52,668		2,633		3,371		1,128		0		0		59,800		1,149		12,336		4,663		10,066		0		88,014				11.71%

		248		Alarcon Garcia, Melvin		Firefighter Paramedic		1.00		52,281		2,614		3,346		1,120		0		0		59,361		1,141		12,246		4,628		10,066		0		87,442				11.79%

		248		Anderson, Russell		Firefighter Paramedic		1.00		52,281		2,614		3,346		1,120		0		0		59,361		1,141		12,246		4,628		10,066		0		87,442				11.79%

		248		Dwyer, Michael		Firefighter Paramedic		1.00		52,281		2,614		3,346		1,120		0		0		59,361		1,141		12,246		4,628		10,066		0		87,442				11.79%

		248		Thabet, Garrison		Firefighter Paramedic		1.00		52,557		2,628		3,364		1,126		0		0		59,675		1,147		12,310		4,653		10,066		0		87,851				11.73%

		706		Palmer, Matthew		Master Firefighter Paramedic		1.00		57,077		2,854		0		1,152		0		0		61,083		1,174		10,932		4,763		10,066		2,920		90,938				11.46%

		1242 - Fire - Emergency Services - Paramedics Total						24.00		1,315,873		65,795		80,571		28,119		0		0		1,490,358		28,640		305,775		116,204		241,584		32,120		2,214,681										1242 - Paramedics		24		168,000				12,852		34,003		214,855





		1244 - Fire - Technical Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		152		Clement, James		Fire Battalion Chief 80hr		1.00		96,990		4,850		0		1,958		0		0		103,798		1,994		18,577		8,093		10,066		2,920		145,448				4.82%

		154		Bettinazzi, Vincent		Fire Battalion Chief 80hr		1.00		100,402		5,020		0		2,027		0		0		107,449		2,065		19,231		8,378		10,066		2,920		150,109				4.65%

		155		Evans, Jonathan		Fire Captain 80hr		1.00		78,520		3,926		0		1,585		0		0		84,031		1,615		15,039		6,552		10,066		2,920		120,223				5.95%

		155		Marinaro, Steven		Fire Captain 80hr		1.00		98,488		4,924		0		1,989		0		0		105,401		2,025		18,864		8,218		10,066		2,920		147,494				4.74%

		155		Ordway, Scott		Fire Captain 80hr		1.00		77,188		3,860		0		1,559		0		0		82,607		1,587		14,784		6,441		10,066		2,920		118,405				6.05%

		155		Sliker, Christian		Fire Captain 80hr		1.00		83,491		4,175		0		1,686		0		0		89,352		1,717		15,992		6,966		10,066		2,920		127,013				5.60%

		165		Schook, Karl		Fire Captain 80hr		1.00		80,767		4,038		0		1,631		0		0		86,436		1,661		15,470		6,739		10,066		2,920		123,292				5.78%

		165		Wright, Dwayne		Fire Captain 80hr		1.00		95,118		4,756		0		1,921		0		0		101,795		1,956		18,219		7,937		10,066		2,920		142,893				4.91%

		1244 - Fire - Technical Services Total						8.00		710,964		35,549		0		14,356		0		0		760,869		14,620		136,176		59,324		80,528		23,360		1,074,877										1244		8		40,000				3,060		8,096		51,156





		1260 - Emergency Management



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		110		Glatki, Travis		Emergency Management Coordinator		1.00		85,363		4,268		0		1,724		0		0		91,355		1,755		16,350		7,123		10,066		2,920		129,569				5.47%

		NEWP-290230		Rush, Dana		Emergency Management Specialist		1.00		51,798		2,590		0		1,046		0		0		55,434		1,065		9,921		4,322		10,066		0		80,808				9.02%

		1260 - Emergency Management Total						2.00		137,161		6,858		0		2,770		0		0		146789		2,820		26,271		11,445		20,132		2,920		210,377										1260		2		10,000				765		2,024		12,789





		Fire Filled Positions						169.00		10,270,664		513,544		478,710		216,590		0		0		11,479,508		220,581		2,286,488		893,471		1,701,154		335,800		16,917,002								Fire Filled Positions				169		893,000				68,315		180,743		1,142,058





		Fire Vacancies																																								Fire Vacancies



		1242 - Fire - Emergency Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		195		***VACANT***		Firefighter Engineer Paramedic		1.00		66,612		3,331		4,264		1,427		0		0		75,634		1,453		15,602		5,897		10,066		0		108,652				3.97%

		196		***VACANT***		Firefighter Engineer Paramedic		1.00		62,451		3,123		3,997		1,338		0		0		70,909		1,363		14,628		5,529		10,066		0		102,495				4.23%

		198		***VACANT***		Firefighter Engineer Paramedic		1.00		68,376		3,419		4,376		1,465		0		0		77,636		1,492		16,016		6,053		10,066		0		111,263				3.86%

		200		***VACANT***		Firefighter Engineer Paramedic		1.00		58,262		2,913		3,729		1,248		0		0		66,152		1,271		13,646		5,158		10,066		0		96,293				4.54%

		225		***VACANT***		Firefighter Engineer		1.00		47,403		2,370		3,034		1,015		0		0		53,822		1,034		11,103		4,196		10,066		0		80,221				5.57%

		215		***VACANT***		Firefighter Engineer		1.00		59,998		3,000		3,840		1,285		0		0		68,123		1,309		14,053		5,312		10,066		0		98,863				4.40%

		219		***VACANT***		Firefighter Engineer		1.00		51,289		2,565		3,283		1,099		0		0		58,236		1,119		12,013		4,541		10,066		0		85,975				5.15%

		224		***VACANT***		Firefighter Engineer		1.00		54,817		2,741		3,509		1,174		0		0		62,241		1,196		12,840		4,853		10,066		0		91,196				4.82%

		226		***VACANT***		Firefighter Engineer		1.00		60,577		3,029		3,877		1,298		0		0		68,781		1,322		14,189		5,362		10,066		0		99,720				4.36%

		240		***VACANT***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				5.31%

		241		***VACANT***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				5.31%

		243		***VACANT***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				5.31%

		244		***VACANT***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				5.31%

		245		***VACANT***		Firefighter Paramedic		1.00		49,766		2,488		3,185		1,066		0		0		56,505		1,086		11,656		4,406		10,066		0		83,719				5.31%

		679		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		705		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		716		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		717		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		718		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		719		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		720		***VACANT***		Master Firefighter Paramedic		1.00		52,259		2,613		0		1,055		0		0		55,927		1,075		10,010		4,361		10,066		0		81,439				5.36%

		178		***VACANT***		Fire Lieutenant		1.00		75,514		3,776		4,833		1,618		0		0		85,741		1,648		17,687		6,685		10,066		2,920		124,747				3.50%

		1242 - Fire - Emergency Services Total						22.00		1,219,942		60,998		54,667		25,682		0		0		1,361,289		26,162		270,127		106,143		221,452		2,920		1,988,093										1242		22		66,000				5,049		13,358		84,407



		Total Fire Vacancies						22.00		1,219,942		60,998		54,667		25,682		0		0		1,361,289		26,162		270,127		106,143		221,452		2,920		1,988,093								Fire Vacancies				22		66,000				5,049		13,358		84,407





		Total Fire Department						191.00		11,490,606		574,542		533,377		242,272		0		0		12,840,797		246,743		2,556,615		999,614		1,922,606		338,720		18,905,095								Total Fire Department				191		959,000				73,364		194,102		1,226,465





		Remaining of 100 Fund																																								Remaining of 100 Fund



		1010 - City Council



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		34		Adkins, Jennifer		City Clerk		1.00		76,024		3,801		0		1,535		0		10,200		91,560		1,759		16,387		7,139		10,066		2,920		129,831				5.46%

		1010 - City Council Total						1.00		76,024		3,801		0		1,535		0		10,200		91,560		1,759		16,387		7,139		10,066		2,920		129,831										1010		1		5,000				383		878		6,261





		1015 - City Manager



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		18		Tucker, Brian		Assistant City Manager		1.00		184,017		9,201		0		3,716		0		10,200		207,134		3,980		37,072		11,915		10,066		0		270,167				2.41%

		292		***VACANT***		Grants Manager		1.00		0		0		0		0		0		0		0		0		0		0		10,066		0		10,066

		30		Shumpert, Michelle		Chief Financial Officer		1.00		184,038		9,202		0		3,716		0		10,200		207,156		3,981		37,076		11,915		10,066		2,920		273,114				2.41%

		36		Simons, Jonathan		City Manager		1.00		250,016		12,501		0		5,048		0		10,200		277,765		5,337		49,713		12,959		10,066		2,920		358,760				1.80%

		721		Waldie, Howard		Chief Innovation Officer		1.00		94,993		4,750		0		1,918		0		10,200		111,861		2,149		20,020		8,722		10,066		0		152,818				4.47%

		751		Arnold, Drayton R.		Assistant To The City Manager and Grants Supervisor		1.00		58,697		2,935		0		1,185		0		0		62,817		1,207		11,243		4,898		10,066		0		90,231				7.96%

		1015 - City Manager Total						6.00		771,761		38,589		0		15,583		0		40,800		866,733		16,654		155,124		50,409		60,396		5,840		1,155,156										1015		6		30,000				2,295		5,268		37,563





		1020 - City Attorney



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		136		Haring, Lindsey		Executive Assistant for City Attorney		1.00		51,854		2,593		0		1,047		0		0		55,494		1,066		9,932		4,327		10,066		2,920		83,805				9.01%

		17		Owens, Catherine		Assistant City Attorney		1.00		89,981		4,499		0		1,817		0		0		96,297		1,850		17,235		7,508		10,066		0		132,956				5.19%

		33		Bryan, William		City Attorney		1.00		159,993		8,000		0		3,231		0		10,200		181,424		3,486		32,470		11,535		10,066		2,920		241,901				2.76%

		726		Neuschafer, Amy		Assistant City Attorney		1.00		124,987		6,250		0		2,524		0		0		133,761		2,570		23,940		10,429		10,066		0		180,766				3.74%

		728		Sitarz, Nancy		Paralegal		1.00		48,797		2,440		0		985		0		0		52,222		1,003		9,346		4,072		10,066		2,920		79,629				9.57%

		1020 - City Attorney Total						5.00		475,613		23,781		- 0		9,604		- 0		10,200		519,198		9,975		92,923		37,871		50,330		8,760		719,057										1020		5		25,000				1,913		4,390		31,303





		1025 - Public Information



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		105		Kruea, Mark		Director of Public Information		1.00		137,051		6,853		0		2,767		0		10,200		156,871		3,014		28,076		11,172		10,066		2,920		212,119				3.19%

		558		Vrettos, Kaycey		New Position - (Enter Title)		1.00		56,000		2,800		0		1,131		0		0		59,931		1,152		10,726		4,673		10,066		2,920		89,468				8.34%

		558		Vrettos, Kaycey		Public Information Specialist		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		671		Helline, Meredith		Assistant Public Information Director		1.00		75,088		3,754		0		1,516		0		10,200		90,558		1,740		16,208		7,061		10,066		0		125,633				5.52%

		727		O'Hagan, Erin		Public Information Specialist		1.00		46,092		2,305		0		931		0		0		49,328		948		8,828		3,846		10,066		0		73,016				10.14%

		1025 - Public Information Total						4.00		314,231		15,712		0		6,345		0		20,400		356688		6,854		63,838		26,752		40,264		5,840		500,236										1025		4		20,000				1,530		3,512		25,042





		1030 - Municipal Court



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		31		Page, Joi		Chief Municipal Judge		1.00		125,007		6,251		0		2,524		0		10,200		143,982		2,767		25,769		10,982		10,066		2,920		196,486				3.47%

		338		Elsibai, Melissa		Ministerial Recorder		1.00		42,245		2,112		0		853		0		0		45,210		869		8,091		3,525		10,066		2,920		70,681				11.06%

		338		Haithcock, Maggie		Ministerial Recorder		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		2,920		70,114				11.17%

		338		Householder, Stacy		Ministerial Recorder		1.00		46,051		2,303		0		930		0		0		49,284		947		8,820		3,842		10,066		2,920		75,879				10.15%

		338		Jones, Dana		Ministerial Recorder		1.00		57,616		2,881		0		1,163		0		0		61,660		1,185		11,036		4,807		10,066		2,920		91,674				8.11%

		338		Montoy-Bernal, Jasmine		Ministerial Recorder		1.00		42,245		2,112		0		853		0		0		45,210		869		8,091		3,525		10,066		0		67,761				11.06%

		338		***FILLED***		Ministerial Recorder		2.00		83,615		4,181		0		1,688		0		0		89,484		1,720		16,016		6,976		20,132		0		134,328				11.18%

		338		Wentz, Valerie		Ministerial Recorder		1.00		51,459		2,573		0		1,039		0		0		55,071		1,058		9,856		4,294		10,066		2,920		83,265				9.08%

		339		Giordano, Beth		Municipal Court Clerk		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		2,920		70,114				11.17%

		339		Hatcher, Tammy		Municipal Court Clerk		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		2,920		59,971				13.58%

		39		Sutter, Amy		Clerk of Court		1.00		69,327		3,466		0		1,400		0		0		74,193		1,426		13,279		5,784		10,066		2,920		107,668				6.74%

		543		Long, J.		PT Municipal Judge		1.00		39,229		1,961		0		792		0		0		41,982		807		7,514		3,273		10,066		2,920		66,562				11.91%

		543		Ohanesian, Glenn		PT Municipal Judge		1.00		39,229		1,961		0		792		0		0		41,982		807		7,514		3,273		10,066		2,920		66,562				11.91%

		543		Welsh, Clifford		PT Municipal Judge		1.00		39,229		1,961		0		792		0		0		41,982		807		7,514		3,273		10,066		2,920		66,562				11.91%

		81		Dewitt, Deloris		Deputy Clerk of Court		1.00		59,072		2,954		0		1,193		0		0		63,219		1,215		11,314		4,929		10,066		2,920		93,663				7.91%

		1030 - Municipal Court Total						16.00		812,383		40,620		0		16,404		0		10,200		879,607		16,904		157,427		68,336		161,056		37,960		1,321,290										1030		16		80,000				6,120		14,048		100,168





		1035 - Public Defender



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		11		Murdoch, Melissa		Administrative Legal Assistant		1.00		50,000		2,500		0		1,010		0		0		53,510		1,028		9,577		4,172		10,066		0		78,353				9.34%

		557		Miles, Jonathan		Public Defender		1.00		89,981		4,499		0		1,817		0		0		96,297		1,850		17,235		7,508		10,066		0		132,956				5.19%

		1035 - Public Defender Total						2.00		139,981		6,999		0		2,827		0		0		149807		2,878		26,812		11,680		20,132		0		211,309										1035		2		10,000				765		1,756		12,521





		1045 - HR & Organizational Dev



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		100		Berlinghoff, Kathleen		Director of Human Resources and Organizational Development		1.00		119,995		6,000		0		2,423		0		10,200		138,618		2,664		24,809		10,808		10,066		0		186,965				3.61%

		301		Harris, Joyce		Human Resources and Organizational Development Technician		1.00		50,835		2,542		0		1,026		0		0		54,403		1,045		9,737		4,242		10,066		0		79,493				9.19%

		301		Rowe, Shelley		Human Resources and Organizational Development Technician		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		0		82,788				8.77%

		660		Gunsch, Shawna		Human Resources Manager		1.00		78,000		3,900		0		1,575		0		0		83,475		1,604		14,940		6,509		10,066		0		116,594				5.99%

		672		Molaro, Alyssa		Human Resources Analyst		1.00		58,448		2,922		0		1,180		0		0		62,550		1,202		11,195		4,877		10,066		0		89,890				7.99%

		722		Lamana, Edith		Human Resources Assistant		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		725		Pendergrass, Chasity		Human Resources Recruiter		1.00		63,003		3,150		0		1,272		0		0		67,425		1,296		12,067		5,257		10,066		2,920		99,031				7.42%

		1045 - HR & Organizational Dev Total						7.00		463,360		23,169		0		9,355		0		10,200		506084		9,725		90,576		39,460		70,462		2,920		719,227										1045		7		35,000				2,678		6,146		43,824





		1050 - Insurance & Risk Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		101		Rosser, Valerie		Director of Insurance and Risk Services		1.00		139,651		6,983		0		2,820		0		10,200		159,654		3,068		28,574		11,213		10,066		0		212,575				3.13%

		23		Owens, Veronica		Benefits Specialist		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		38		Cantor, Peggy		Claims Manager		1.00		76,003		3,800		0		1,535		0		0		81,338		1,563		14,557		6,342		10,066		0		113,866				6.15%

		586		Anderson, Thomas		Safety and Loss Control Coordinator		1.00		68,369		3,419		0		1,380		0		0		73,168		1,406		13,095		5,705		10,066		2,920		106,360				6.83%

		731		Gibson, Shellie		Risk Management Coordinator		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		1050 - Insurance & Risk Services Total						5.00		374,045		18,703		0		7,553		0		10,200		410501		7,888		73,468		30,771		50,330		2,920		575,878										1050		5		25,000				1,913		4,390		31,303





		1060 - Financial Mgmt & Reporting



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		146		Price, Michael		Financial Analyst Sr		1.00		78,603		3,930		0		1,587		0		0		84,120		1,616		15,055		6,559		10,066		2,920		120,336				5.94%

		19		Farrell, Diana		Assistant Director of Financial Management and Reporting		1.00		117,769		5,889		0		2,378		0		0		126,036		2,422		22,557		9,827		10,066		2,920		173,828				3.97%

		666		Frishmuth, Lori		Financial/Compliance Analyst Sr		1.00		78,520		3,926		0		1,585		0		0		84,031		1,615		15,039		6,552		10,066		2,920		120,223				5.95%

		98		Rawlinson, Kevin		Director of Financial Management and Reporting		1.00		131,000		6,550		0		2,645		0		10,200		150,395		2,890		26,917		11,077		10,066		0		201,345				3.32%

		1060 - Financial Mgmt & Reporting Total						4.00		405,892		20,295		0		8,195		0		10,200		444582		8,543		79,568		34,015		40,264		8,760		615,732										1060		4		20,000				1,530		3,512		25,042





		1062 - Accounting



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		145		Arnold, Drayton		Financial Analyst		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		0		82,788				8.77%

		145		Gore, Shantelle		Financial Analyst		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		0		82,788				8.77%

		145		Rowe, Courtney		Financial Analyst		1.00		57,720		2,886		0		1,165		0		0		61,771		1,187		11,055		4,816		10,066		2,920		91,815				8.09%

		145		Suggs, Sharon		Financial Analyst		1.00		56,348		2,817		0		1,138		0		0		60,303		1,159		10,793		4,702		10,066		2,920		89,943				8.29%

		3		Ayres, Donna		Accounting Technician Sr		1.00		47,424		2,371		0		958		0		0		50,753		975		9,083		3,957		10,066		2,920		77,754				9.85%

		3		Mckinney, Denise		Accounting Technician Sr		1.00		54,912		2,746		0		1,109		0		0		58,767		1,129		10,518		4,582		10,066		2,920		87,982				8.51%

		363		Parasiliti, Danielle		Payroll Technician		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		1062 - Accounting Total						7.00		364,727		18,237		0		7,365		0		0		390329		7,500		69,859		30,434		70,462		11,680		580,264										1062		7		35,000				2,678		6,146		43,824





		1065 - Information Systems



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		306		Giannico, Maximiliano		IT Analyst		1.00		68,432		3,422		0		1,382		0		0		73,236		1,407		13,107		5,710		10,066		0		103,526				6.83%

		306		Lane, Caleb		IT Analyst		1.00		64,729		3,237		0		1,307		0		0		69,273		1,331		12,398		5,401		10,066		0		98,469				7.22%

		306		O'Harrow, Frances		IT Analyst		1.00		73,445		3,672		0		1,483		0		0		78,600		1,510		14,067		6,129		10,066		2,920		113,292				6.36%

		306		Rehm, Parker		IT Analyst		1.00		64,729		3,237		0		1,307		0		0		69,273		1,331		12,398		5,401		10,066		2,920		101,389				7.22%

		306		Smith, Jimmy		IT Analyst		1.00		82,971		4,149		0		1,675		0		0		88,795		1,706		15,892		6,923		10,066		2,920		126,302				5.63%

		306		Senig, Scott M.		IT Analyst		1.00		64,709		3,235		0		1,307		0		0		69,251		1,331		12,394		5,399		10,066		0		98,441				7.22%

		306		Williamson, Malcolm		IT Analyst		1.00		64,729		3,237		0		1,307		0		0		69,273		1,331		12,398		5,401		10,066		0		98,469				7.22%

		562		Mess, Brian		Real Time Crime Camera Specialist		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		562		Wooddell, Westley A.		Real Time Crime Camera Specialist		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		729		Garrett, Bryan		Director of Information Technology		1.00		120,016		6,001		0		2,423		0		10,200		138,640		2,664		24,813		10,810		10,066		2,920		189,913				3.61%

		1065 - Information Systems Total						10.00		691,578		34,580		0		13,965		0		10,200		750,323		14,417		134,287		58,500		100,660		11,680		1,069,867										1065		10		50,000				3,825		8,780		62,605





		1066 - Information Security



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		652		Parker, Blakley		Developer/IT Analyst		1.00		71,094		3,555		0		1,436		0		0		76,085		1,462		13,617		5,932		10,066		0		107,162				6.57%

		652		Ta, Tyler		Developer/IT Analyst		1.00		71,094		3,555		0		1,436		0		0		76,085		1,462		13,617		5,932		10,066		0		107,162				6.57%

		665		Stewart, Cynthia		Applications & Security Manager		1.00		92,019		4,601		0		1,858		0		0		98,478		1,892		17,625		7,678		10,066		0		135,739				5.08%

		748		Robinson, Zachary		Cyber Security Analyst		1.00		67,953		3,398		0		1,372		0		0		72,723		1,397		13,016		5,670		10,066		0		102,872				6.88%

		1066 - Information Security Total						4.00		302,161		15,108		0		6,102		0		0		323371		6,213		57,875		25,212		40,264		0		452,935										1066		4		20,000				1,530		3,512		25,042





		1068 - GIS



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		291		Maynard, Kelly		GIS Technician		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		291		Thomas, Heather		GIS Technician		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		663		Pearsall, Gwynne		GIS Manager		1.00		71,365		3,568		0		1,441		0		0		76,374		1,468		13,669		5,955		10,066		0		107,532				6.55%

		1068 - GIS Total						3.00		159,182		7,959		0		3,215		0		0		170356		3,274		30,489		13,281		30,198		0		247,598										1068		3		15,000				1,148		2,634		18,782





		1080 - Financial Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		147		Baker, Brittany		Financial Services Manager		1.00		71,927		3,596		0		1,452		0		0		76,975		1,479		13,777		6,002		10,066		2,920		111,219				6.50%

		99		Roof, Jeremy		Director of Financial Services		1.00		111,571		5,579		0		2,253		0		10,200		129,603		2,490		23,196		10,105		10,066		2,920		178,380				3.86%

		1080 - Financial Services Total						2.00		183,498		9,175		0		3,705		0		10,200		206578		3,969		36,973		16,107		20,132		5,840		289,599										1080		2		10,000				765		1,756		12,521





		1082 - Revenue



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		1		Moran, Louise		Accounting Clerk		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		1		Perez, Therese		Accounting Clerk		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		2,920		57,727				14.26%

		320		Mills, Sharon		Mail Clerk		1.00		36,358		1,818		0		734		0		0		38,910		748		6,964		3,034		10,066		2,920		62,642				12.85%

		623		Holliman, Janet		Utility Billing Supervisor		1.00		65,749		3,287		0		1,328		0		0		70,364		1,352		12,593		5,486		10,066		2,920		102,781				7.11%

		77		Dupree, Jerry		Customer Service Representative		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		77		Freeman, Megan		Customer Service Representative		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		77		Gore, Annette		Customer Service Representative		1.00		38,854		1,943		0		785		0		0		41,582		799		7,442		3,243		10,066		2,920		66,052				12.02%

		78		Johnson, Jamie		Customer Service Representative Sr		1.00		41,143		2,057		0		831		0		0		44,031		846		7,880		3,433		10,066		2,920		69,176				11.36%

		1082 - Revenue Total						8.00		315,057		15,753		0		6,361		0		0		337,171		6,480		60,345		26,288		80,528		17,520		528,332										1082		8		40,000				3,060		7,024		50,084





		1084 - Business Licenses



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		142		Heinbaugh, Melissa		Fee and License Representative		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		142		Richardson, Garth		Fee and License Representative		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		143		Lecours, Lisa		Fee and Revenue License Representative		1.00		39,666		1,983		0		801		0		0		42,450		816		7,597		3,309		10,066		2,920		67,158				11.78%

		143		Ozment, Brittany		Fee and Revenue License Representative		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		25		Baer, Craig		Business License Supervisor		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		2,920		85,708				8.77%

		730		Baxter, Tammy		Hospitality Coordinator		1.00		43,722		2,186		0		883		0		0		46,791		899		8,374		3,648		10,066		2,920		72,698				10.69%

		1084 - Business Licenses Total						6.00		248,934		12,447		0		5,027		0		0		266408		5,119		47,680		20,770		60,396		11,680		412,053										1084		6		30,000				2,295		5,268		37,563





		1086 - Purchasing



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		26		Greenough, Lynda		Buyer		1.00		41,433		2,072		0		837		0		0		44,342		852		7,936		3,457		10,066		0		66,653				11.28%

		26		Hancock, Brandon		Buyer		1.00		41,433		2,072		0		837		0		0		44,342		852		7,936		3,457		10,066		0		66,653				11.28%

		354		Hanzel, Gina		Office Assistant Sr		1.00		36,421		1,821		0		735		0		0		38,977		749		6,976		3,039		10,066		2,920		62,727				12.83%

		361		Colvin, Robert		Parts Inventory Technician		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		361		Lovett, Amy		Parts Inventory Technician		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		560		Sowers, Ann		Purchasing Manager		1.00		74,922		3,746		0		1,513		0		0		80,181		1,541		14,350		6,252		10,066		2,920		115,310				6.24%

		1086 - Purchasing Total						6.00		263,015		13,151		0		5,312		0		0		281,478		5,408		50,376		21,947		60,396		5,840		425,445										1086		6		30,000				2,295		5,268		37,563





		1140 - Capital Projects Management



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		344		Stratton, Debi		Office Assistant		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		670		Shumpert, Marshall		Project Coordinator		1.00		58,718		2,936		0		1,186		0		0		62,840		1,207		11,247		4,900		10,066		0		90,260				7.96%

		95		Hood, Jay		Director of Capital Projects		1.00		104,852		5,243		0		2,117		0		0		112,212		2,156		20,083		8,749		10,066		2,920		156,186				4.46%

		1140 - Capital Projects Management Total						3.00		197,827		9,892		0		3,995		0		0		211714		4,067		37,892		16,508		30,198		2,920		303,299										1140		3		15,000				1,148		2,634		18,782





		1150 - Building Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		108		Morales, Gerard		Electrician		1.00		46,988		2,349		0		949		0		0		50,286		966		9,000		3,921		10,066		2,920		77,159				9.94%

		141		Huggins, Jimmy		Facility Services Manager		1.00		72,134		3,607		0		1,457		0		0		77,198		1,483		13,816		6,019		10,066		2,920		111,502				6.48%

		27		Turner, Joshua		Carpenter		1.00		48,838		2,442		0		986		0		0		52,266		1,004		9,354		4,075		10,066		2,920		79,685				9.57%

		356		Jackson, Jesse		Painter		1.00		49,317		2,466		0		996		0		0		52,779		1,014		9,446		4,115		10,066		2,920		80,340				9.47%

		616		Long, Bobby		Trades Worker		1.00		51,397		2,570		0		1,038		0		0		55,005		1,057		9,844		4,289		10,066		2,920		83,181				9.09%

		724		Carson, Thomas		Lead Electrician		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		1150 - Building Maintenance Total						6.00		314,787		15,740		0		6,357		0		0		336,884		6,472		60,292		26,267		60,396		14,600		504,911										1150		6		30,000				2,295		5,268		37,563



		1300 - Planning & Zoning



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		104		May, Kenneth		Director of Planning and Zoning		1.00		112,903		5,645		0		2,280		0		10,200		131,028		2,518		23,450		10,216		10,066		2,920		180,198				3.82%

		29		Brooks, Matthew		Chief Code Enforcement Officer		1.00		55,889		2,795		0		1,128		0		0		59,812		1,149		10,705		4,664		10,066		2,920		89,316				8.36%

		368		Armstrong, Cameron		Planner		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				8.36%

		369		Mezzapelle, Kelly		Planner Sr		1.00		87,588		4,380		0		1,769		0		0		93,737		1,801		16,776		7,308		10,066		2,920		132,608				5.33%

		370		Porter, Kaitlyn G.		Planning Technician		1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164				11.18%

		41		Dumbleton, Miles		Code Enforcement Officer		1.00		43,056		2,153		0		869		0		0		46,078		885		8,247		3,593		10,066		0		68,869				10.85%

		41		Gary, Ron		Code Enforcement Officer		1.00		59,612		2,981		0		1,204		0		0		63,797		1,226		11,418		4,974		10,066		2,920		94,401				7.84%

		41		West, Jonathan		Code Enforcement Officer		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		2,920		70,114				11.17%

		667		Rowe, Charles		ZONING ADMINISTRATOR		1.00		72,779		3,639		0		1,470		0		0		77,888		1,497		13,940		6,073		10,066		2,920		112,384				6.42%

		681		Soos, Heidi		Administrative Assistant		1.00		48,485		2,424		0		979		0		0		51,888		997		9,287		4,046		10,066		2,920		79,204				9.64%

		1300 - Planning & Zoning Total						10.00		619,859		30,994		0		12,517		0		10,200		673,570		12,943		120,552		52,518		100,660		20,440		980,683										1300		10		50,000				3,825		8,780		62,605





		1310 - Construction Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		24		Cadieux, Paul		Building Inspector		1.00		54,974		2,749		0		1,110		0		0		58,833		1,130		10,530		4,587		10,066		2,920		88,066				8.50%

		24		Evans, Harrell		Building Inspector		1.00		55,557		2,778		0		1,122		0		0		59,457		1,142		10,641		4,636		10,066		2,920		88,862				8.41%

		24		Greenwood, Jodi		Building Inspector		1.00		56,056		2,803		0		1,132		0		0		59,991		1,153		10,737		4,678		10,066		2,920		89,545				8.33%

		24		Nealy, Roy		Building Inspector		1.00		48,963		2,448		0		989		0		0		52,400		1,007		9,378		4,085		10,066		0		76,936				9.54%

		24		Owens, Christopher		Building Inspector		1.00		51,230		2,562		0		1,034		0		0		54,826		1,053		9,812		4,275		10,066		2,920		82,952				9.12%

		24		***FILLED***		Building Inspector		1.00		48,402		2,420		0		977		0		0		51,799		995		9,271		4,039		10,066		0		76,170				9.65%

		364		Hardee, Emily		Permit Services Supervisor and Floodplain Coordinator		1.00		75,129		3,757		0		1,517		0		0		80,403		1,545		14,390		6,269		10,066		2,920		115,593				6.22%

		365		Hogan, Jacqueline		Permit Technician		1.00		40,623		2,031		0		820		0		0		43,474		835		7,781		3,389		10,066		2,920		68,465				11.50%

		366		Carter, Amy		Plan Expediter		1.00		42,661		2,133		0		861		0		0		45,655		877		8,171		3,560		10,066		2,920		71,249				10.95%

		366		Hajnal, Colleen		Plan Expediter		1.00		44,512		2,226		0		899		0		0		47,637		915		8,526		3,714		10,066		2,920		73,778				10.50%

		366		Thomas, Laura		Plan Expediter		1.00		49,254		2,463		0		995		0		0		52,712		1,013		9,434		4,110		10,066		2,920		80,255				9.49%

		367		Ryan, Patrick		Plan Reviewer		1.00		59,737		2,987		0		1,206		0		0		63,930		1,228		11,442		4,985		10,066		2,920		94,571				7.82%

		477		Armijo-Hernandez, David		Property Maintenance Inspector		1.00		51,230		2,562		0		1,034		0		0		54,826		1,053		9,812		4,275		10,066		2,920		82,952				9.12%

		477		Hood, Cecil		Property Maintenance Inspector		1.00		48,963		2,448		0		989		0		0		52,400		1,007		9,378		4,085		10,066		0		76,936				9.54%

		477		Hucks, Jamie		Property Maintenance Inspector		1.00		56,597		2,830		0		1,143		0		0		60,570		1,164		10,840		4,722		10,066		2,920		90,282				8.25%

		477		Lewis, Jody		Property Maintenance Inspector		1.00		52,769		2,639		0		1,065		0		0		56,473		1,085		10,107		4,404		10,066		0		82,135				8.85%

		477		***FILLED***		Property Maintenance Inspector		2.00		96,804		4,840		0		1,954		0		0		103,598		1,990		18,542		8,078		20,132		0		152,340				9.65%

		677		Bagley, Gregory		Chief Building Inspector		1.00		60,362		3,018		0		1,219		0		0		64,599		1,241		11,561		5,037		10,066		2,920		95,424				7.74%

		79		Brown, Jimmy		Deputy Building Official		1.00		68,494		3,425		0		1,383		0		0		73,302		1,409		13,119		5,715		10,066		0		103,611				6.82%

		96		Thompson, Christopher		Director of Construction Services		1.00		111,571		5,579		0		2,253		0		10,200		129,603		2,490		23,196		10,105		10,066		2,920		178,380				3.86%

		1310 - Construction Services Total						21.00		1,173,890		58,696		0		23,702		0		10,200		1,266,488		24,332		226,668		98,748		211,386		40,880		1,868,502										1310		21		105,000				8,033		18,438		131,471





		1320 - Downtown Development



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		137		Schmitt, Brian		Downtown Research & Development Associate		1.00		61,651		3,083		0		1,245		0		0		65,979		1,268		11,808		5,144		10,066		2,920		97,185				7.58%

		97		Parks, Devin		Director of Downtown Development		1.00		85,009		4,251		0		1,716		0		0		90,976		1,748		16,282		7,094		10,066		0		126,166				5.50%

		1320 - Downtown Development Total						2.00		146,661		7,333		0		2,961		0		0		156955		3,016		28,090		12,238		20,132		2,920		223,351										1320		2		10,000				765		1,756		12,521





		1340 - Neighborhood Services Office



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		102		Goings, Mary		Director of Neighborhood Services		1.00		111,571		5,579		0		2,253		0		10,200		129,603		2,490		23,196		10,105		10,066		2,920		178,380				3.86%

		341		Grissett, Matthias		Neighborhood Services Coordinator		1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438				11.74%

		7		Johnson, April		Administrative Assistant		1.00		55,972		2,799		0		1,130		0		0		59,901		1,151		10,721		4,670		10,066		2,920		89,429				8.35%

		1340 - Neighborhood Services Office Total						3.00		207,355		10,368		0		4,187		0		10,200		232110		4,460		41,542		18,097		30,198		5,840		332,247										1340		3		15,000				1,148		2,634		18,782





		1400 - Rec - Administration



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		103		Jordan, Dustin		Director of Parks Recreation and Sports Tourism		1.00		112,840		5,642		0		2,278		0		10,200		130,960		2,516		23,439		10,211		10,066		2,920		180,112				3.82%

		359		Blackhurst, James		Parks Maintenance Superintendent		1.00		67,953		3,398		0		1,372		0		0		72,723		1,397		13,016		5,670		10,066		0		102,872				6.88%

		659		Bodine, Wanda		Administrative Supervisor		1.00		62,588		3,129		0		1,264		0		0		66,981		1,287		11,988		5,223		10,066		2,920		98,465				7.46%

		662		Lee, Holly		Recreation Superintendent		1.00		76,419		3,821		0		1,543		0		0		81,783		1,571		14,637		6,377		10,066		2,920		117,354				6.11%

		1400 - Rec - Administration Total						4.00		319,800		15,990		0		6,457		0		10,200		352447		6,771		63,080		27,481		40,264		8,760		498,803										1400		4		20,000				1,530		3,512		25,042





		1402 - Rec - Recreation



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		332		Strichek, James		Maintenance Worker		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		332		Strichek, James		Trades Worker		1.00		36,753		1,838		0		742		0		0		39,333		756		7,040		3,067		10,066		2,920		63,182				12.71%

		348		Davis, Martha		Office Assistant		1.00		38,189		1,909		0		771		0		0		40,869		785		7,315		3,187		10,066		2,920		65,142				12.23%

		349		Patterson, Barbara		Office Assistant		1.00		35,922		1,796		0		725		0		0		38,443		739		6,880		2,997		10,066		2,920		62,045				13.01%

		355		St Jean, Norman		Office Assistant		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		491		Decker, Brenda		Office Assistant		1.00		38,189		1,909		0		771		0		0		40,869		785		7,315		3,187		10,066		2,920		65,142				12.23%

		563		Moore, Docshee		Recreation Center Supervisor		1.00		54,932		2,747		0		1,109		0		0		58,788		1,130		10,522		4,584		10,066		2,920		88,010				8.51%

		564		Johnson, Meagen		Recreation Center Supervisor		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		565		Gleaton, David		Recreation Center Supervisor		1.00		49,379		2,469		0		997		0		0		52,845		1,015		9,458		4,120		10,066		2,920		80,424				9.46%

		566		Wolf, Lauren		Recreation Coordinator		1.00		43,597		2,180		0		880		0		0		46,657		897		8,350		3,638		10,066		2,920		72,528				10.72%

		567		Dennison, Jennifer		Recreation Coordinator		1.00		54,808		2,740		0		1,107		0		0		58,655		1,127		10,498		4,573		10,066		2,920		87,839				8.52%

		568		Lesnick, Lisa		Recreation Coordinator		1.00		43,868		2,193		0		886		0		0		46,947		902		8,402		3,661		10,066		2,920		72,898				10.65%

		570		Payne, Raymond		Recreation District Manager		1.00		84,781		4,239		0		1,712		0		0		90,732		1,743		16,239		7,074		10,066		2,920		128,774				5.51%

		571		Caputo, Christopher		Recreation District Manager		1.00		61,651		3,083		0		1,245		0		0		65,979		1,268		11,808		5,144		10,066		2,920		97,185				7.58%

		573		Lanham, Jonah		Recreation Leader		1.00		45,593		2,280		0		921		0		0		48,794		938		8,733		3,804		10,066		2,920		75,255				10.25%

		573		Reyes, Dylan		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		574		Fickes, Haileigh		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		575		Delgaizo, Marilyn		Recreation Leader		1.00		39,936		1,997		0		806		0		0		42,739		821		7,649		3,333		10,066		2,920		67,528				11.70%

		575		Heyd, Mary		Recreation Leader		1.00		42,057		2,103		0		849		0		0		45,009		865		8,056		3,509		10,066		2,920		70,425				11.11%

		575		Lewis, Edward		Recreation Leader		1.00		42,057		2,103		0		849		0		0		45,009		865		8,056		3,509		10,066		2,920		70,425				11.11%

		575		Moody, Gregory		Recreation Leader		1.00		55,494		2,775		0		1,121		0		0		59,390		1,141		10,629		4,631		10,066		2,920		88,777				8.42%

		575		Reynolds, Ashlie		Recreation Leader		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		576		Pacella, Jordan		Recreation Leader		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		0		62,279				12.22%

		577		Bass, Wendy		Recreation Leader		1.00		38,647		1,932		0		780		0		0		41,359		795		7,402		3,225		10,066		2,920		65,767				12.09%

		577		Farnan, Ryan		Recreation Leader		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				12.37%

		577		Frobase, Aaron		Recreation Leader		1.00		42,057		2,103		0		849		0		0		45,009		865		8,056		3,509		10,066		2,920		70,425				11.11%

		577		Suarez, Kelly		Recreation Leader		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		577		Vititoe, Samantha		Recreation Leader		1.00		46,550		2,328		0		940		0		0		49,818		957		8,916		3,884		10,066		2,920		76,561				10.04%

		578		Borash, Deborah		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		578		Holmes, Kaitlyn		Recreation Leader		1.00		38,106		1,905		0		769		0		0		40,780		784		7,299		3,180		10,066		2,920		65,029				12.26%

		579		Geddings, Paige		Recreation Leader		1.00		42,057		2,103		0		849		0		0		45,009		865		8,056		3,509		10,066		2,920		70,425				11.11%

		580		Clark-Collins, Kevin		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		580		Kilroy, Katherine		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		581		Cardella, Robert		Recreation Leader		1.00		50,793		2,540		0		1,026		0		0		54,359		1,045		9,729		4,238		10,066		2,920		82,357				9.20%

		582		Jones, James		Recreation Program Supervisor		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		583		Elvis, Amy		Recreation Program Supervisor		1.00		58,781		2,939		0		1,187		0		0		62,907		1,209		11,259		4,905		10,066		2,920		93,266				7.95%

		597		Millsaps, Christopher		Recreation Center Supervisor		1.00		48,963		2,448		0		989		0		0		52,400		1,007		9,378		4,085		10,066		2,920		79,856				9.54%

		598		Payne, Amanda		Recreation Program Supervisor		1.00		53,269		2,663		0		1,076		0		0		57,008		1,095		10,203		4,444		10,066		2,920		85,736				8.77%

		599		Gallion, Kirk		Recreation Program Supervisor		1.00		70,137		3,507		0		1,416		0		0		75,060		1,442		13,434		5,852		10,066		2,920		108,774				6.66%

		601		Wilson, Adreanna		Recreation Coordinator		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		614		Anderson, Bradley		Tennis Professional		1.00		38,543		1,927		0		778		0		0		41,248		793		7,382		3,217		10,066		2,920		65,626				12.12%

		746		Summit, Patricia		Recreation Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		1402 - Rec - Recreation Total						41.00		1,835,449		91,774		0		37,063		0		0		1,964,286		37,745		351,559		153,148		412,706		84,680		3,004,124										1402		41		205,000				15,683		35,998		256,681





		1404 - Rec - Field Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		144		Sheehan, Dennis		Field Maintenance Supervisor		1.00		53,253		2,663		0		1,075		0		0		56,991		1,095		10,200		4,443		10,066		2,920		85,715				8.77%

		323		Eaddy, Corey		Maintenance Worker		1.00		35,922		1,796		0		725		0		0		38,443		739		6,880		2,997		10,066		2,920		62,045				13.01%

		323		Harris, George		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		323		McKnight, Angelo		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		323		Shriver, Bruce		Maintenance Worker		1.00		36,358		1,818		0		734		0		0		38,910		748		6,964		3,034		10,066		2,920		62,642				12.85%

		324		Douglas, Ryan		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		324		James, Gregory		Maintenance Worker		1.00		38,189		1,909		0		771		0		0		40,869		785		7,315		3,187		10,066		2,920		65,142				12.23%

		324		Johnson, Charles		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		324		Johnson, Ernest		Maintenance Worker		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		324		Lorey, Elijah		Maintenance Worker		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		2,920		59,773				13.64%

		324		Neil, Bronson		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		324		Singleton, Jeffery		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		59		Timmons, Brent		Crew Leader		1.00		45,011		2,251		0		909		0		0		48,171		926		8,621		3,756		10,066		2,920		74,460				10.38%

		60		Deas, Michael		Crew Leader		1.00		41,017		2,051		0		828		0		0		43,896		843		7,856		3,423		10,066		2,920		69,004				11.39%

		60		McMillan, James		Crew Leader		1.00		45,157		2,258		0		912		0		0		48,327		929		8,649		3,768		10,066		2,920		74,659				10.35%

		1404 - Rec - Field Maintenance Total						15.00		561,895		28,095		0		11,343		0		0		601,333		11,556		107,625		46,884		150,990		26,280		944,668										1404		15		75,000				5,738		13,170		93,908





		1420 - Library



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		14		Chestnut, Joy		Administrative Secretary		1.00		55,494		2,775		0		1,121		0		0		59,390		1,141		10,629		4,631		10,066		2,920		88,777				8.42%

		311		Locascio, Stacey		Librarian		1.00		56,348		2,817		0		1,138		0		0		60,303		1,159		10,793		4,702		10,066		2,920		89,943				8.29%

		312		Weaver, Lisa		Library Circulation Customer Service Supervisor		1.00		40,623		2,031		0		820		0		0		43,474		835		7,781		3,389		10,066		2,920		68,465				11.50%

		313		Nassar, Jennifer		Library Director		1.00		76,752		3,838		0		1,550		0		0		82,140		1,578		14,701		6,404		10,066		2,920		117,809				6.09%

		315		Forte, Wanda		Library Technician		1.00		39,728		1,986		0		802		0		0		42,516		817		7,609		3,315		10,066		2,920		67,243				11.76%

		315		McCants, Ashley		Library Technician		1.00		35,963		1,798		0		726		0		0		38,487		740		6,888		3,001		10,066		0		59,182				12.99%

		315		Savage, Carolyn		Library Technician		1.00		35,963		1,798		0		726		0		0		38,487		740		6,888		3,001		10,066		0		59,182				12.99%

		316		Fazekas, Laura		Library Technician		1.00		52,562		2,628		0		1,061		0		0		56,251		1,081		10,067		4,386		10,066		2,920		84,771				8.89%

		317		Gordon, Lydia		Library Technician		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		317		Porter, Catherine		Library Technician		1.00		41,247		2,062		0		833		0		0		44,142		848		7,900		3,441		10,066		2,920		69,317				11.33%

		741		Senig, Scott		Librarian		1.00		53,248		2,662		0		1,075		0		0		56,985		1,095		10,199		4,443		10,066		2,920		85,708				8.77%

		1420 - Library Total						11.00		522,329		26,117		0		10,547		0		0		558993		10,741		100,044		43,584		110,726		23,360		847,448										1420		11		55,000				4,208		9,658		68,866





		1450 - Grounds Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		115		Cumberbatch, Jonah		Equipment Operator		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		115		Little, Franklin		Equipment Operator		1.00		41,101		2,055		0		830		0		0		43,986		845		7,872		3,430		10,066		2,920		69,119				11.37%

		115		Perry, Shawnte		Equipment Operator		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		115		Rutledge, Glenn		Equipment Operator		1.00		43,181		2,159		0		872		0		0		46,212		888		8,271		3,603		10,066		2,920		71,960				10.82%

		115		Rutledge, James		Equipment Operator		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		2,920		64,573				12.37%

		117		***FILLED***		Equipment Operator		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				12.94%

		294		Reynolds, John		Heavy Equipment Mechanic		1.00		48,214		2,411		0		974		0		0		51,599		991		9,235		4,024		10,066		2,920		78,835				9.69%

		326		Holmes, Michael		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		326		Lewis, Jessica		Maintenance Worker		1.00		37,190		1,860		0		751		0		0		39,801		765		7,123		3,103		10,066		2,920		63,778				12.56%

		326		***FILLED***		Maintenance Worker		2.00		65,520		3,276		0		1,322		0		0		70,118		1,348		12,550		5,466		20,132		0		109,614				14.26%

		358		Hallman, Clinton		Parks Maintenance Supervisor		1.00		57,033		2,852		0		1,152		0		0		61,037		1,173		10,924		4,759		10,066		2,920		90,879				8.19%

		360		Cooper, Robin		Crew Leader		1.00		44,601		2,230		0		901		0		0		47,732		917		8,543		3,721		10,066		2,920		73,899				10.48%

		360		Cooper, Robin		Parks Maintenance Technician		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		61		Alston, Donald		Crew Leader		1.00		46,092		2,305		0		931		0		0		49,328		948		8,828		3,846		10,066		2,920		75,936				10.14%

		61		Davis, David		Crew Leader		1.00		47,237		2,362		0		954		0		0		50,553		971		9,048		3,941		10,066		2,920		77,499				9.89%

		61		Klein, Adam		Crew Leader		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		61		Knox, James		Crew Leader		1.00		41,017		2,051		0		828		0		0		43,896		843		7,856		3,423		10,066		2,920		69,004				11.39%

		61		Lewis, Brian		Crew Leader		1.00		46,072		2,304		0		930		0		0		49,306		947		8,824		3,845		10,066		2,920		75,908				10.14%

		61		Webb, Matthew		Crew Leader		1.00		40,623		2,031		0		820		0		0		43,474		835		7,781		3,389		10,066		0		65,545				11.50%

		617		Newell, Richard		Trades Worker		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				12.37%

		1450 - Grounds Maintenance Total						20.00		818,401		40,921		0		16,526		0		0		875,848		16,829		156,754		68,286		201,320		37,960		1,356,997										1450		20		100,000				7,650		17,560		125,210





		1452 - Right-Of-Way Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		114		Coningswood, Douglas		Equipment Operator		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		116		Hemingway, Jacorious		Equipment Operator		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		118		Bunting, Travis		Equipment Operator		1.00		37,689		1,885		0		761		0		0		40,335		775		7,219		3,145		10,066		0		61,540				12.40%

		118		Pickett, Derek		Equipment Operator		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		118		Shabarekh, Norman		Equipment Operator		1.00		37,752		1,888		0		762		0		0		40,402		776		7,231		3,150		10,066		2,920		64,545				12.38%

		121		Elonis, Michael		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		121		***FILLED***		Equipment Operator Sr		2.00		75,836		3,792		0		1,532		0		0		81,160		1,560		14,526		6,328		20,132		0		123,706				12.32%

		22		Kraemer, Anthony		Beach Coordinator		1.00		40,623		2,031		0		820		0		0		43,474		835		7,781		3,389		10,066		0		65,545				11.50%

		295		Eichbrecht, Daniel		Heavy Equipment Mechanic		1.00		48,214		2,411		0		974		0		0		51,599		991		9,235		4,024		10,066		0		75,915				9.69%

		297		Hill, James		Heavy Equipment Operator		1.00		43,722		2,186		0		883		0		0		46,791		899		8,374		3,648		10,066		2,920		72,698				10.69%

		297		***FILLED***		Heavy Equipment Operator		1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164				11.18%

		297		White, David		Heavy Equipment Operator		1.00		51,292		2,565		0		1,036		0		0		54,893		1,055		9,824		4,280		10,066		2,920		83,038				9.11%

		305		Kiser, James		Irrigation Specialist		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		309		Walsh, Thomas		Lead Arborist		1.00		49,379		2,469		0		997		0		0		52,845		1,015		9,458		4,120		10,066		2,920		80,424				9.46%

		327		Miles, Phillip		Maintenance Worker		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		331		Robershaw, Matthew		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		331		***FILLED***		Maintenance Worker		2.00		65,520		3,276		0		1,322		0		0		70,118		1,348		12,550		5,466		20,132		0		109,614				14.26%

		357		Hudson, Chad		Parks Maintenance Supervisor		1.00		59,737		2,987		0		1,206		0		0		63,930		1,228		11,442		4,985		10,066		2,920		94,571				7.82%

		608		Flaherty, Daniel		Spray Technician		1.00		49,047		2,452		0		990		0		0		52,489		1,009		9,394		4,093		10,066		2,920		79,971				9.53%

		64		Bellamy, Jeffrey		Crew Leader		1.00		45,011		2,251		0		909		0		0		48,171		926		8,621		3,756		10,066		2,920		74,460				10.38%

		64		Holmes, Dustin		Crew Leader		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		2,920		70,114				11.17%

		64		Jenkins, James		Crew Leader		1.00		44,491		2,225		0		898		0		0		47,614		915		8,522		3,713		10,066		2,920		73,750				10.50%

		1452 - Right-Of-Way Maintenance Total						24.00		991,138		49,558		0		20,014		0		0		1,060,710		20,381		189,842		82,703		241,584		32,120		1,627,340										1452		24		120,000				9,180		21,072		150,252





		1454 - Litter Control



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		327		Livingston, Joshua		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		328		Jackson, Woodrow		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		329		Cancer, Andre		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		329		Derhammer, Christopher		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		330		Diaz, Jose		Crew Leader		1.00		39,820		1,991		0		804		0		0		42,615		819		7,627		3,323		10,066		2,920		67,370				11.73%

		330		Diaz, Jose		Maintenance Worker		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		330		Russell, Leon		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		0		57,420				13.47%

		62		Bryant, Kimberly		Crew Leader		1.00		49,254		2,463		0		995		0		0		52,712		1,013		9,434		4,110		10,066		2,920		80,255				9.49%

		63		Morris, Jason		Crew Leader		1.00		42,661		2,133		0		861		0		0		45,655		877		8,171		3,560		10,066		2,920		71,249				10.95%

		1454 - Litter Control Total						8.00		299,362		14,968		0		6,043		0		0		320,373		6,157		57,339		24,978		80,528		11,680		501,055										1454		8		40,000				3,060		7,024		50,084





		1456 - Parks Special Events



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		333		Campbell, Christopher		Maintenance Worker		1.00		34,424		1,721		0		695		0		0		36,840		708		6,593		2,872		10,066		2,920		59,999				13.57%

		602		Marron, Troy		Library Director		1.00		64,715		3,236		0		1,307		0		0		69,258		1,331		12,395		5,401		10,066		2,920		101,371				7.22%

		602		Marron, Troy		Special Events Supervisor		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		743		Smalls, Marvin		Crew Leader		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		2,920		67,386				11.73%

		1456 - Parks Special Events Total						3.00		138,971		6,949		0		2,806		0		0		148,726		2,858		26,617		11,597		30,198		8,760		228,756										1456		3		15,000				1,148		2,634		18,782





		1458 - Cemetery



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		113		Giordano, Peter		Equipment Operator		1.00		41,663		2,083		0		841		0		0		44,587		857		7,980		3,476		10,066		2,920		69,886				11.21%

		28		Klepper, Kurt		Cemetery Manager		1.00		51,854		2,593		0		1,047		0		0		55,494		1,066		9,932		4,327		10,066		2,920		83,805				9.01%

		1458 - Cemetery Total						2.00		93,517		4,676		0		1,888		0		0		100,081		1,923		17,912		7,803		20,132		5,840		153,691										1458		2		10,000				765		1,756		12,521





		1500 - Public Works-Administration



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		106		Curry, Janet		Director of Public Works		1.00		124,967		6,248		0		2,523		0		0		133,738		2,570		23,936		10,427		10,066		2,920		183,657				3.74%

		654		Bono, Jamie		Administrative Assistant		1.00		43,451		2,173		0		877		0		0		46,501		894		8,322		3,625		10,066		2,920		72,328				10.75%

		654		***FILLED***		Administrative Assistant		1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438				11.74%

		661		Gheen, Candace		Administrative Supervisor		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				8.36%

		82		Baines, Daniel		Deputy Director of Public Works		1.00		90,688		4,534		0		1,831		0		0		97,053		1,865		17,370		7,567		10,066		0		133,921				5.15%

		1500 - Public Works-Administration Total						5.00		354,827		17,742		0		7,164		0		0		379733		7,298		67,962		29,606		50,330		5,840		540,769										1500		5		25,000				1,913		4,390		31,303





		1505 - Public Works-Engineering



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		111		Johnson, John		Engineering Manager		1.00		88,379		4,419		0		1,785		0		0		94,583		1,817		16,928		7,375		10,066		2,920		133,689				5.29%

		112		***FILLED***		Engineering Technician		2.00		106,495		5,325		0		2,150		0		0		113,970		2,190		20,398		8,886		20,132		0		165,576				8.77%

		37		Combs, David		Civil Engineer		1.00		68,016		3,401		0		1,373		0		0		72,790		1,399		13,028		5,676		10,066		0		102,959				6.87%

		52		Parker, Burnie		Construction Inspector		1.00		49,379		2,469		0		997		0		0		52,845		1,015		9,458		4,120		10,066		2,920		80,424				9.46%

		52		Sickels, Earl		Construction Inspector		1.00		55,848		2,792		0		1,128		0		0		59,768		1,148		10,697		4,660		10,066		2,920		89,259				8.37%

		585		Holder, Douglas		Right of Way Technician		1.00		55,682		2,784		0		1,124		0		0		59,590		1,145		10,665		4,647		10,066		0		86,113				8.39%

		619		Canady, Phillip		Traffic Engineering Supervisor		1.00		69,950		3,498		0		1,412		0		0		74,860		1,438		13,398		5,837		10,066		2,920		108,519				6.68%

		1505 - Public Works-Engineering Total						8.00		493,749		24,688		0		9,969		0		0		528,406		10,152		94,572		41,201		80,528		11,680		766,539										1505		8		40,000				3,060		7,024		50,084





		1510 - PW-Infrastructure Projects



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		304		Miller, Christopher		Infrastructure Project Manager		1.00		84,448		4,222		0		1,705		0		0		90,375		1,737		16,175		7,047		10,066		2,920		128,320				5.53%

		476		Collins, Frankie		Project Coordinator		1.00		63,628		3,181		0		1,285		0		0		68,094		1,308		12,187		5,309		10,066		2,920		99,884				7.34%

		476		Conroy, George		Project Coordinator		1.00		58,718		2,936		0		1,186		0		0		62,840		1,207		11,247		4,900		10,066		0		90,260				7.96%

		53		Warren, Natalie		Contract and Grant Administrator		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		2,920		72,953				10.64%

		1510 - PW-Infrastructure Projects Total						4.00		250,702		12,535		0		5,063		0		0		268,300		5,155		48,019		20,919		40,264		8,760		391,417										1510		4		20,000				1,530		3,512		25,042





		1550 - Street Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		129		***FILLED***		Equipment Operator Sr		2.00		75,836		3,792		0		1,532		0		0		81,160		1,560		14,526		6,328		20,132		0		123,706				12.32%

		334		***FILLED***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		51		Montgomery, James		Concrete Finisher		1.00		42,078		2,104		0		850		0		0		45,032		865		8,060		3,512		10,066		2,920		70,455				11.10%

		611		Bodine, Harry		Street Maintenance Supervisor		1.00		57,720		2,886		0		1,165		0		0		61,771		1,187		11,055		4,816		10,066		2,920		91,815				8.09%

		612		Norris, Eric		Streets Superintendent		1.00		80,974		4,049		0		1,635		0		0		86,658		1,665		15,510		6,757		10,066		2,920		123,576				5.77%

		71		Edwards, Larry		Crew Supervisor		1.00		51,771		2,589		0		1,045		0		0		55,405		1,065		9,916		4,320		10,066		2,920		83,692				9.02%

		1550 - Street Maintenance Total						7.00		341,140		17,057		0		6,888		0		0		365,085		7,016		65,342		28,466		70,462		11,680		548,051										1550		7		35,000				2,678		6,146		43,824





		1555 - Traffic Engineering



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		620		Eargle, Charles		Traffic Sign Technician		1.00		49,463		2,473		0		999		0		0		52,935		1,017		9,474		4,127		10,066		2,920		80,539				9.45%

		621		Lee, Travis		Traffic Signal Technician		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				10.64%

		621		Morris, Willie		Traffic Signal Technician		1.00		51,709		2,585		0		1,044		0		0		55,338		1,063		9,904		4,315		10,066		2,920		83,606				9.04%

		1555 - Traffic Engineering Total						3.00		145,080		7,254		0		2,930		0		0		155,264		2,983		27,788		12,105		30,198		5,840		234,178										1555		3		15,000				1,148		2,634		18,782





		Remaining of 100 Fund Filled Positions						296.00		16,188,181		809,426		0		326,873		0		183,600		17,508,080		336,415		3,133,498		1,342,109		2,979,536		511,000		25,810,638								Remaining of 100 Fund Filled Positions				296		1,480,000				113,220		259,888		1,853,108





		Vacancies - Remaining of 100 Fund																																								Vacancies - Remaining of 100 Fund

		1015 - City Manager



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		18		***VACANT***		Assistant City Manager		1.00		185,000		9,250		0		3,735		0		10,200		208,185		4,000		37,260		11,931		10,066		0		271,442				1.44%

		684		***VACANT***		DEI Director		1.00		123,593		6,180		0		2,496		0		10,200		142,469		2,738		25,498		10,959		10,066		0		191,730				2.11%

		1015 - City Manager						2.00		308,593		15,430		0		6,231		0		20,400		350,654		6,738		62,758		22,890		20,132		0		463,172										1015		2		6,000				459		1,054		7,513



		1020 - City Attorney

		726		***VACANT***		Assistant City Attorney		1.00		102,500		5,125		0		2,070		0		0		109,695		2,108		19,633		8,553		10,066		0		150,055				2.73%

		10		***VACANT***		Administrative Legal Assistant		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				7.76%

		1020 - City Attorney						2.00		138,608		6,931		0		2,799		0		0		148,338		2,851		26,549		11,566		20,132		0		209,436										1020		2		6,000				459		1,054		7,513



		1065 - Information Systems

		NEWP-596909		***VACANT***		Information Systems Technician		1.00		48,402		2,420		0		977		0		0		51,799		995		9,271		4,039		10,066		0		76,170				5.79%

		1065 - Information Systems						1.00		48,402		2,420		0		977		0		0		51,799		995		9,271		4,039		10,066		0		76,170										1065		1		3,000				230		527		3,756



		1082 - Revenue

		77		***VACANT***		Customer Service Representative		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		1082 - Revenue						1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807										1082		1		3,000				230		527		3,756



		1086 - Purchasing

		26		***VACANT***		Buyer		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				7.04%

		1086 - Purchasing						1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466										1086		1		3,000				230		527		3,756



		1150 - Building Maintenance

		NEWP-131788		***VACANT***		Carpenter		1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164				6.71%

		1150 - Building Maintenance						1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164										1150		1		3,000				230		527		3,756



		1300 - Planning & Zoning

		368		***VACANT***		Planner		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				5.01%

		40		***VACANT***		Code Enforcement Officer Arborist		1.00		49,920		2,496		0		1,008		0		0		53,424		1,027		9,562		4,166		10,066		0		78,245				5.62%

		1300 - Planning & Zoning						2.00		105,830		5,292		0		2,137		0		0		113,259		2,177		20,271		8,831		20,132		0		164,670										1300		2		6,000				459		1,054		7,513



		1310 - Construction Services

		351		***VACANT***		Office Assistant Sr		1.00		38,127		1,906		0		770		0		0		40,803		784		7,303		3,181		10,066		2,920		65,057				7.35%

		365		***VACANT***		Permit Technician		1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853				7.39%

		1310 - Construction Services						2.00		76,045		3,802		0		1,536		0		0		81,383		1,564		14,566		6,345		20,132		2,920		126,910										1310		2		6,000				459		1,054		7,513



		1402 - Rec - Recreation

		569		***VACANT***		Recreation Youth Coordinator		1.00		45,448		2,272		0		918		0		0		48,638		935		8,705		3,793		10,066		2,920		75,057				6.17%

		1402 - Rec - Recreation						1.00		45,448		2,272		0		918		0		0		48,638		935		8,705		3,793		10,066		2,920		75,057										1402		1		3,000				230		527		3,756



		1404 - Rec - Field Maintenance

		324		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		1404 - Rec - Field Maintenance						1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807										1404		1		3,000				230		527		3,756



		1452 - Right-Of-Way Maintenance

		64		***VACANT***		Crew Leader		1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438				7.04%

		1452 - Right-Of-Way Maintenance						1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438										1452		1		3,000				230		527		3,756



		1454 - Litter Control

		734		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		734		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		734		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		1454 - Litter Control						3.00		98,280		4,914		0		1,983		0		0		105,177		2,022		18,825		8,199		30,198		0		164,421										1454		3		9,000				689		1,580		11,269



		1458 - Cemetery

		321		***VACANT***		Equipment Operator		1.00		36,312		1,816		0		733		0		0		38,861		747		6,955		3,030		10,066		2,920		62,579				7.72%

		1458 - Cemetery						1.00		36,312		1,816		0		733		0		0		38,861		747		6,955		3,030		10,066		2,920		62,579										1458		1		3,000				230		527		3,756



		1505 - Public Works-Engineering

		37		***VACANT***		Civil Engineer		1.00		64,709		3,235		0		1,307		0		0		69,251		1,331		12,394		5,399		10,066		0		98,441				4.33%

		52		***VACANT***		Construction Inspector		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		2,920		75,964				6.08%

		1505 - Public Works-Engineering						2.00		110,822		5,541		0		2,238		0		0		118,601		2,279		21,226		9,247		20,132		2,920		174,405										1505		2		6,000				459		1,054		7,513



		1510 - PW-Infrastructure Projects

		NEWP-703942		***VACANT***		Project Coordinator		1.00		30,816		1,541		0		622		0		0		32,979		634		5,902		2,571		10,066		0		52,152				9.10%

		1510 - PW-Infrastructure Projects						1.00		30,816		1,541		0		622		0		0		32,979		634		5,902		2,571		10,066		0		52,152										1510		1		3,000				230		527		3,756



		1550 - Street Maintenance

		132		***VACANT***		Equipment Operator		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				7.76%

		1550 - Street Maintenance						1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381										1550		1		3,000				230		527		3,756



		1555 - Traffic Engineering

		621		***VACANT***		Traffic Signal Technician		1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033				6.38%

		1555 - Traffic Engineering						1.00		43,909		2,195		0		887		0		0		46,991		903		8,410		3,663		10,066		0		70,033										1555		1		3,000				230		527		3,756



		Total Vacancies - Remaining of 100 Fund						24.00		1,266,144		63,309		0		25,564		0		20,400		1,375,417		26,434		246,166		102,787		241,584		11,680		2,004,068								Total Vacancies - Remaining of 100 Fund				24		72,000				5,508		12,643		90,151



		Total Remaining of 100 Fund						320.00		17,454,325		872,735		0		352,437		0		204,000		18,883,497		362,849		3,379,664		1,444,896		3,221,120		522,680		27,814,706								Total Remaining of 100 Fund				320		1,552,000				118,728		272,531		1,943,259





		Fund 220 - Convention Center																																								Fund 220 - Convention Center



		2200 - Conv Center Administration



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		289		Monroe, Brian		General Manager Convention Center		1.00		123,198		6,160		0		2,488		0		10,200		142,046		2,729		25,423		10,953		10,066		2,920		194,137				3.52%

		345		Chauvie, Cynthia		Office Assistant		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		669		Stoddard, Nicola		Executive Assistant for Convention Center		1.00		52,188		2,609		0		1,054		0		0		55,851		1,073		9,996		4,354		10,066		2,920		84,260				8.95%

		2200 - Conv Center Administration Total						3.00		209,643		10,482		0		4,234		0		10,200		234559		4,506		41,981		18,166		30,198		5,840		335,250										2220		3		15,000				1,148		2,634		18,782





		2205 - Convention Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		55		Skellett, Susan		Convention Services Manager		1.00		78,936		3,947		0		1,594		0		0		84,477		1,623		15,119		6,586		10,066		2,920		120,791				5.92%

		56		Ammons, Toni		Convention Services Representative		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		56		Hardin, Robert		Convention Services Representative		1.00		36,608		1,830		0		739		0		0		39,177		753		7,012		3,055		10,066		2,920		62,983				12.76%

		56		Restauro, Amanda		Convention Services Representative		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		56		Sawyer, Paula		Convention Services Representative		1.00		36,608		1,830		0		739		0		0		39,177		753		7,012		3,055		10,066		2,920		62,983				12.76%

		56		Todd, Rowena		Convention Services Representative		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		2205 - Convention Services Total						6.00		250,431		12,522		0		5,055		0		0		268008		5,151		47,968		20,895		60,396		8,760		411,178										2205		6		30,000				2,295		5,268		37,563





		2210 - Conv Center Sales & Marketing



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		133		Allen, Amanda		Events Coordinator		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		133		Bettinazzi, Aubrey		Events Coordinator		1.00		48,527		2,426		0		980		0		0		51,933		998		9,295		4,049		10,066		2,920		79,261				9.63%

		134		Sluss, Frankie		Events Manager		1.00		69,202		3,460		0		1,397		0		0		74,059		1,423		13,255		5,774		10,066		2,920		107,497				6.75%

		587		Andrews, Tiffany		Sales and Marketing Coordinator		1.00		72,468		3,623		0		1,463		0		0		77,554		1,490		13,880		6,047		10,066		2,920		111,957				6.45%

		589		Conley, Anna		Sales Manager		1.00		76,003		3,800		0		1,535		0		0		81,338		1,563		14,557		6,342		10,066		2,920		116,786				6.15%

		589		Harrell, Rita		Sales Manager		1.00		71,572		3,579		0		1,445		0		0		76,596		1,472		13,709		5,972		10,066		2,920		110,735				6.53%

		2210 - Conv Center Sales & Marketing Total						6.00		379,600		18,980		0		7,665		0		0		406245		7,806		72,708		31,675		60,396		14,600		593,430										2210		6		30,000				2,295		5,268		37,563





		2215 - MBCC Concessions



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		47		Beyer, Daniel		Concessions Crew Supervisor		1.00		44,033		2,202		0		889		0		0		47,124		905		8,434		3,674		10,066		2,920		73,123				10.61%

		48		Lindstrom, Christopher		Concessions Manager		1.00		56,348		2,817		0		1,138		0		0		60,303		1,159		10,793		4,702		10,066		2,920		89,943				8.29%

		49		Stuby, Jason		Concessions Team Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		2215 - MBCC Concessions Total						3.00		136,510		6,826		0		2,757		0		0		146,093		2,807		26,147		11,390		30,198		5,840		222,475										2215		3		15,000				1,148		2,634		18,782





		2220 - Conv Center Operations



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		139		Handzo, Clint		Facilities Maintenance Technician		1.00		45,864		2,293		0		926		0		0		49,083		943		8,785		3,827		10,066		2,920		75,624				10.19%

		139		Nimmons, Tanner		Facilities Maintenance Technician		1.00		44,263		2,213		0		894		0		0		47,370		910		8,478		3,693		10,066		2,920		73,437				10.56%

		140		Blackburn, Michael		Facilities Maintenance Technician Sr		1.00		48,797		2,440		0		985		0		0		52,222		1,003		9,346		4,072		10,066		2,920		79,629				9.57%

		140		Lee, Russell		Facilities Maintenance Technician Sr		1.00		48,797		2,440		0		985		0		0		52,222		1,003		9,346		4,072		10,066		2,920		79,629				9.57%

		322		Adcock, Charles		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		322		Akins, Susan		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		322		Azzarella, James		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		322		Busby, Timothy		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		322		Church, Sherman		Maintenance Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		322		Edwards, Bruce		Maintenance Worker		1.00		38,189		1,909		0		771		0		0		40,869		785		7,315		3,187		10,066		2,920		65,142				12.23%

		322		Gagum, Joseph		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		322		Jordan, Robert		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		322		Page, Warren		Maintenance Worker		1.00		33,030		1,652		0		667		0		0		35,349		679		6,327		2,756		10,066		2,920		58,097				14.14%

		322		Paxton, Christine		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		58		Todd, Thomas		Crew Leader		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		615		Brown, Daniel		Trades Worker		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		656		Marks, Cecil		Convention Center Operations Supervisor		1.00		63,149		3,157		0		1,275		0		0		67,581		1,299		12,095		5,270		10,066		2,920		99,231				7.40%

		657		Fowler, Jimmy		Facilities Engineer		1.00		82,513		4,126		0		1,666		0		0		88,305		1,697		15,804		6,885		10,066		2,920		125,677				5.66%

		739		Gilstrap, Jack		Crew Leader		1.00		42,661		2,133		0		861		0		0		45,655		877		8,171		3,560		10,066		2,920		71,249				10.95%

		74		Pringle, Gaylord		Crew Supervisor Sr		1.00		55,536		2,777		0		1,121		0		0		59,434		1,142		10,637		4,634		10,066		2,920		88,833				8.41%

		2220 - Conv Center Operations Total						20.00		846,768		42,339		0		17,093		0		0		906,200		17,413		162,188		70,654		201,320		37,960		1,395,735										2220		20		100,000				7,650		17,560		125,210





		2225 - Sports Tourism Concessions



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		50		Anderson, Geoffrey		Concessions Team Leader		1.00		38,688		1,934		0		781		0		0		41,403		796		7,410		3,228		10,066		2,920		65,823				12.08%

		50		Heath, Dawn R.		Concessions Team Leader		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				12.94%

		2225 - Sports Tourism Concessions Total						2.00		74,796		3,740		0		1,510		0		0		80046		1,539		14,326		6,241		20,132		2,920		125,204										2225		2		10,000				765		1,756		12,521





		220 Fund Filled Positions						40.00		1,897,748		94,889		0		38,314		0		10,200		2,041,151		39,222		365,318		159,021		402,640		75,920		3,083,272								220 Fund Filled Positions				40		200,000				15,300		35,120		250,420



		Vacancies - 220 Fund																																								Vacancies - 220 Fund



		2215 - MBCC Concessions



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		49		***VACANT***		Concessions Team Leader		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				7.76%

		2215 - MBCC Concessions Total						1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409										2215		1		3,000				230		527		3,756





		2220 - Conv Center Operations

		NEWP-709491		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		NEWP-964295		***VACANT***		Maintenance Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				8.56%

		2220 - Conv Center Operations Total						2.00		65,520		3,276		0		1,322		0		0		70,118		1,348		12,550		5,466		20,132		0		109,614										2220		2		6,000				459		1,054		7,513



		Total Vacancies - 220 Fund						3.00		101,649		5,083		0		2,052		0		0		108,784		2,091		19,470		8,480		30,198		0		169,023								Total Vacancies - 220 Fund				3		9,000				689		1,580		11,269





		Total 220 Fund						43.00		1,999,397		99,972		0		40,366		0		10,200		2,149,935		41,313		384,788		167,501		432,838		75,920		3,252,295								Total 220 Fund				43		209,000				15,989		36,700		261,689





		Fund 240 - Sports Tourism																																								Fund 240 - Sports Tourism

		2400 - City Sports Tourism



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		588		Jacobs, Jeffrey		Sales and Marketing Coordinator		1.00		53,477		2,674		0		1,080		0		0		57,231		1,100		10,243		4,462		10,066		2,920		86,022				8.74%

		603		Huber, Timothy		Sports Tourism Director		1.00		92,664		4,633		0		1,871		0		10,200		109,368		2,102		19,574		8,527		10,066		2,920		152,557				4.57%

		604		Shaffer, Jennifer		Sports Tourism Manager		1.00		63,357		3,168		0		1,279		0		0		67,804		1,303		12,135		5,287		10,066		2,920		99,515				7.37%

		605		Middleton, Florence		Sports Tourism Supervisor		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		2,920		70,114				11.17%

		606		Coons, Donald		Sports Tourism Supervisor		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		607		Anderson, Jordin		Sports Tourism Team Leader		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				12.37%

		2400 - City Sports Tourism Total						6.00		330,927		16,547		0		6,683		0		10,200		364357		7,002		65,211		28,409		60,396		11,680		537,055										2400		6.00		30,000				2,295		5,268		37,563





		Total Fund 240 						6.00		330,927		16,547		0		6,683		0		10,200		364,357		7,002		65,211		28,409		60,396		11,680		537,055								Total Fund 240 				6		30,000				2,295		5,268		37,563





		Fund 260 - Victims Advocate																																								Fund 260 - Victims Advocate

		2650 - Victims Advocate



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		628		Coyne, Caitlin		Victims Advocate		1.00		43,617		2,181		0		881		0		0		46,679		897		8,354		3,640		10,066		2,920		72,556				10.71%

		628		Finkel, Cheryl		Victims Advocate		1.00		56,701		2,835		0		1,145		0		0		60,681		1,166		10,860		4,731		10,066		2,920		90,424				8.24%

		628		Miller, Kate		Victims Advocate		1.00		43,929		2,197		0		887		0		0		47,013		903		8,414		3,666		10,066		2,920		72,982				10.64%

		2650 - Victims Advocate Total						3.00		144,247		7,213		0		2,913		0		0		154373		2,966		27,628		12,037		30,198		8,760		235,962										2650		3		15,000				1,148		2,634		18,782





		Total Fund 260						3.00		144,247		7,213		0		2,913		0		0		154,373		2,966		27,628		12,037		30,198		8,760		235,962								Total Fund 260				3		15,000				1,148		2,634		18,782





		Fund 290 - Storm Water																																								Fund 290 - Storm Water

		2900 - Storm Water Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		127		Deida, Jonathan		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		127		Harris, Reginald		Equipment Operator Sr		1.00		40,144		2,007		0		811		0		0		42,962		826		7,689		3,350		10,066		2,920		67,813				11.64%

		127		Webber, Kyle		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		128		Adorno Jr., David		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		128		Locklin, John		Equipment Operator Sr		1.00		38,688		1,934		0		781		0		0		41,403		796		7,410		3,228		10,066		0		62,903				12.08%

		131		Shelley, Brice		Equipment Operator		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		300		Allen, Joseph		Heavy Equipment Operator		1.00		51,729		2,587		0		1,044		0		0		55,360		1,064		9,908		4,316		10,066		2,920		83,634				9.03%

		300		Harrelson, Nicholas		Heavy Equipment Operator		1.00		44,263		2,213		0		894		0		0		47,370		910		8,478		3,693		10,066		2,920		73,437				10.56%

		300		Ramirez, Rafael		Heavy Equipment Operator		1.00		52,249		2,613		0		1,055		0		0		55,917		1,074		10,008		4,359		10,066		2,920		84,344				8.94%

		300		Tindall, Rodney		Heavy Equipment Operator		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		319		Adams, George		Line Maintenance Technician		1.00		47,112		2,356		0		951		0		0		50,419		969		9,024		3,931		10,066		2,920		77,329				9.92%

		319		Joyce, Daylen		Line Maintenance Technician		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				12.37%

		609		Vanhouten, Clarence		Spray Technician		1.00		49,047		2,452		0		990		0		0		52,489		1,009		9,394		4,093		10,066		2,920		79,971				9.53%

		610		Maslova, Liudmila		Stormwater Program Supervisor		1.00		61,651		3,083		0		1,245		0		0		65,979		1,268		11,808		5,144		10,066		0		94,265				7.58%

		66		Faro, Robert		Crew Leader		1.00		46,863		2,343		0		946		0		0		50,152		964		8,976		3,910		10,066		2,920		76,988				9.97%

		70		Landrum, Thomas		Crew Supervisor		1.00		51,854		2,593		0		1,047		0		0		55,494		1,066		9,932		4,327		10,066		2,920		83,805				9.01%

		2900 - Storm Water Maintenance Total						16.00		715,249		35,763		0		14,442		0		0		765,454		14,709		136,998		59,681		161,056		26,280		1,164,178										2900		16		80,000				6,120		14,048		100,168





		290 Fund Filled Positions						16.00		715,249		35,763		0		14,442		0		0		765,454		14,709		136,998		59,681		161,056		26,280		1,164,178								290 Fund Filled Positions				16		80,000				6,120		14,048		100,168



		Vacancies - 290 Fund																																								Vacancies - 290 Fund

		2900 - Storm Water Maintenance



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

				***VACANT***		Equipment Operator Sr		1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853				7.39%						2900		1		3,000				230		527		3,756



		Total Vacancies - 290 Fund						1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853								Total Vacancies - 290 Fund				1		3,000				230		527		3,756





		Total Fund 290						17.00		753,167		37,659		0		15,208		0		0		806,034		15,489		144,261		62,845		171,122		26,280		1,226,031								Total Fund 290				17		83,000				6,350		14,575		103,924





		Fund 500 - Fleet Service																																								Fund 500 - Fleet Service

		5000 - Fleet Service



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		21		Bellamy, Cornelius		Automotive Technician		1.00		44,783		2,239		0		904		0		0		47,926		921		8,577		3,736		10,066		2,920		74,146				10.43%

		21		Hale, Joseph		Automotive Technician		1.00		53,144		2,657		0		1,073		0		0		56,874		1,093		10,179		4,435		10,066		2,920		85,567				8.79%

		286		Stevens, Joseph		Fleet Manager		1.00		71,365		3,568		0		1,441		0		0		76,374		1,468		13,669		5,955		10,066		2,920		110,452				6.55%

		287		Owings, Kimberly		Fleet Services Coordinator		1.00		50,273		2,514		0		1,015		0		0		53,802		1,034		9,629		4,195		10,066		2,920		81,646				9.29%

		288		Savino, Angelo		Fleet Services Supervisor		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				8.36%

		296		Guarnotta, Gary		Heavy Equipment Mechanic		1.00		46,113		2,306		0		931		0		0		49,350		948		8,832		3,848		10,066		0		73,044				10.13%

		296		Ring, Jason		Heavy Equipment Mechanic		1.00		48,214		2,411		0		974		0		0		51,599		991		9,235		4,024		10,066		0		75,915				9.69%

		362		Castelot, James		Parts Inventory Technician		1.00		34,403		1,720		0		695		0		0		36,818		707		6,589		2,871		10,066		0		57,051				13.58%

		5000 - Fleet Service Total						8.00		404,205		20,211		0		8,162		0		0		432,578		8,312		77,419		33,729		80,528		11,680		644,246										5000		8		40,000				3,060		7,024		50,084





		500 Fund Filled Positions						8.00		404,205		20,211		0		8,162		0		0		432,578		8,312		77,419		33,729		80,528		11,680		644,246								500 Fund Filled Positions				8		40,000				3,060		7,024		50,084





		Vacancies - 500 Fund																																								Vacancies - 500 Fund

		5000 - Fleet Service



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		296		***VACANT***		Heavy Equipment Mechanic		1.00		46,092		2,305		0		931		0		0		49,328		948		8,828		3,846		10,066		0		73,016				6.08%						5000		1		3,000				230		527		3,756



		Total Vacancies - 500 Fund						1.00		46,092		2,305		0		931		0		0		49,328		948		8,828		3,846		10,066		0		73,016								Total Vacancies - 500 Fund				1		3,000				230		527		3,756





		Total Fund 500						9.00		450,298		22,515		0		9,093		0		0		481,906		9,260		86,247		37,575		90,594		11,680		717,262								Total Fund 500				9		43,000				3,290		7,551		53,840





		Fund 600 - Solid Waste																																								Fund 600 - Solid Waste

		6000 - Solid Waste Administration



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		42		Weaver, David		Code Enforcement Officer		1.00		62,296		3,115		0		1,258		0		0		66,669		1,281		11,932		5,198		10,066		2,920		98,066				7.50%

		593		Vereen, Monica		Solid Waste Superintendent		1.00		80,017		4,001		0		1,616		0		0		85,634		1,645		15,326		6,677		10,066		0		119,348				5.84%

		594		Epps, Calvin		Solid Waste Supervisor		1.00		67,059		3,353		0		1,354		0		0		71,766		1,379		12,844		5,596		10,066		2,920		104,571				6.97%

		595		***FILLED***		Solid Waste Supervisor		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				8.36%

		6000 - Solid Waste Administration Total						4.00		265,283		13,264		0		5,357		0		0		283904		5,455		50,811		22,136		40,264		5,840		408,410										6000		4		20,000				1,530		3,512		25,042





		6005 - Solid Waste Resident. Collect



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		125		Bates, Stephen		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		125		Bellamy, Mack		Equipment Operator Sr		1.00		40,144		2,007		0		811		0		0		42,962		826		7,689		3,350		10,066		2,920		67,813				11.64%

		125		Campbell, Christopher		Equipment Operator Sr		1.00		40,144		2,007		0		811		0		0		42,962		826		7,689		3,350		10,066		2,920		67,813				11.64%

		125		Gayle, Glenford		Equipment Operator Sr		1.00		45,469		2,273		0		918		0		0		48,660		935		8,709		3,794		10,066		2,920		75,084				10.28%

		125		Gilchrist, John		Equipment Operator Sr		1.00		38,688		1,934		0		781		0		0		41,403		796		7,410		3,228		10,066		0		62,903				12.08%

		125		Jenerette, Gregory		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		125		Keith, Dustin		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		125		Little, John		Equipment Operator Sr		1.00		39,457		1,973		0		797		0		0		42,227		811		7,558		3,292		10,066		0		63,954				11.84%

		125		Milligan, Jeremy		Equipment Operator Sr		1.00		39,457		1,973		0		797		0		0		42,227		811		7,558		3,292		10,066		0		63,954				11.84%

		125		Rumley, David		Equipment Operator Sr		1.00		40,144		2,007		0		811		0		0		42,962		826		7,689		3,350		10,066		2,920		67,813				11.64%

		125		Scott, Domonique		Equipment Operator Sr		1.00		39,457		1,973		0		797		0		0		42,227		811		7,558		3,292		10,066		0		63,954				11.84%

		125		Shumpert, Marshall		Equipment Operator Sr		1.00		39,457		1,973		0		797		0		0		42,227		811		7,558		3,292		10,066		0		63,954				11.84%

		596		Bailey, Kenton		Solid Waste Worker		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		596		Bellamy, Ra'Drez		Solid Waste Worker		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				13.64%

		596		Bellamy, Roger		Solid Waste Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		596		Campbell, Antone		Solid Waste Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		596		Fields, Quinton		Solid Waste Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		596		Holmes, Brian		Solid Waste Worker		1.00		34,673		1,734		0		700		0		0		37,107		713		6,641		2,893		10,066		2,920		60,340				13.47%

		596		Willard, Joey		Solid Waste Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		596		Willard, Tyshawn		Solid Waste Worker		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		6005 - Solid Waste Resident. Collect Total						20.00		743,220		37,162		0		15,007		0		0		795,389		15,284		142,359		62,014		201,320		14,600		1,230,966										6005		20		100,000				7,650		17,560		125,210





		6010 - Solid Waste Special Services



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		120		Love, Michael		Equipment Operator		1.00		40,103		2,005		0		810		0		0		42,918		825		7,681		3,346		10,066		2,920		67,756				11.65%

		120		Taylor, Christopher		Equipment Operator		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		2,920		64,573				12.37%

		120		***FILLED***		Equipment Operator		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				12.94%

		126		Wright, Jason		Equipment Operator Sr		1.00		43,035		2,152		0		869		0		0		46,056		885		8,243		3,591		10,066		2,920		71,761				10.86%

		600		Powell, Terence		Solid Waste Worker		1.00		36,608		1,830		0		739		0		0		39,177		753		7,012		3,055		10,066		2,920		62,983				12.76%

		6010 - Solid Waste Special Services Total						5.00		265,844		13,292		0		5,368		0		0		284504		5,468		50,919		22,182		70,462		11,680		445,215										6010		5		25,000				1,913		4,390		31,303





		6015 - Solid Waste Commercial Collect



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		119		Dewitt, Tony		Equipment Operator		1.00		45,593		2,280		0		921		0		0		48,794		938		8,733		3,804		10,066		2,920		75,255				10.25%

		119		Russell, Quentin		Equipment Operator		1.00		38,230		1,912		0		772		0		0		40,914		786		7,323		3,190		10,066		2,920		65,199				12.22%

		123		Smith, Stanley		Equipment Operator Sr		1.00		45,469		2,273		0		918		0		0		48,660		935		8,709		3,794		10,066		2,920		75,084				10.28%

		6015 - Solid Waste Commercial Collect Total						3.00		129,292		6,465		0		2,611		0		0		138,368		2,659		24,765		10,788		30,198		8,760		215,538										6015		3		15,000				1,148		2,634		18,782





		6020 - Solid Waste Refuse Hauling



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		299		Flynn, Michael		Heavy Equipment Operator		1.00		43,722		2,186		0		883		0		0		46,791		899		8,374		3,648		10,066		0		69,778				10.69%

		299		Green, Wesley		Heavy Equipment Operator		1.00		43,722		2,186		0		883		0		0		46,791		899		8,374		3,648		10,066		0		69,778				10.69%

		299		Rutledge, Willie		Heavy Equipment Operator		1.00		51,292		2,565		0		1,036		0		0		54,893		1,055		9,824		4,280		10,066		2,920		83,038				9.11%

		590		Johnson, Caroline		Scalehouse Attendant		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		6020 - Solid Waste Refuse Hauling Total						4.00		178,568		8,929		0		3,606		0		0		191103		3,672		34,201		14,900		40,264		2,920		287,060										6020		4		20,000				1,530		3,512		25,042





		6025 - Solid Waste Special Litter



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		65		Graham, Cory		Crew Leader		1.00		43,160		2,158		0		871		0		0		46,189		888		8,267		3,602		10,066		2,920		71,932				10.83%

		65		Hollister, Jeffrey		Crew Leader		1.00		50,960		2,548		0		1,029		0		0		54,537		1,048		9,761		4,252		10,066		2,920		82,584				9.17%

		6025 - Solid Waste Special Litter Total						2.00		94,120		4,706		0		1,900		0		0		100726		1,936		18,028		7,854		20,132		5,840		154,516										6025		2		10,000				765		1,756		12,521





		600 Fund Filled Positions						38.00		1,676,327		83,818		0		33,849		0		0		1,793,994		34,474		321,083		139,874		402,640		49,640		2,741,705								600 Fund Filled Positions				38		190,000				14,535		33,364		237,899





		Vacancies - 600 Fund																																								Vacancies - 600 Fund

		6005 - Solid Waste Resident. Collect



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		125		***VACANT***		Equipment Operator Sr		1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853				7.39%

		NEWP-215260		***VACANT***		Equipment Operator Sr		2.00		75,837		3,792		0		1,531		0		0		81,160		1,559		14,526		6,328		20,132		0		123,705				7.39%

		125		***VACANT***		Equipment Operator Sr		1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853				7.39%

		740		***VACANT***		Solid Waste Supervisor		1.00		55,910		2,796		0		1,129		0		0		59,835		1,150		10,709		4,665		10,066		0		86,425				5.01%

		6005 - Solid Waste Resident. Collect						5.00		207,584		10,379		0		4,192		0		0		222,155		4,269		39,761		17,321		50,330		0		333,836										6005		5		15,000				1,148		2,634		18,782





		6015 - Solid Waste Commercial Collect

		123		***VACANT***		Equipment Operator Sr		1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853				7.39%

		6015 - Solid Waste Commercial Collect						1.00		37,918		1,896		0		766		0		0		40,580		780		7,263		3,164		10,066		0		61,853										6015		1		3,000				230		527		3,756



		Total Vacancies - 600 Fund						6.00		245,502		12,275		0		4,958		0		0		262,735		5,049		47,024		20,485		60,396		0		395,689								Total Vacancies - 600 Fund				6		18,000				1,377		3,161		22,538





		Total Fund 600						44.00		1,921,829		96,093		0		38,807		0		0		2,056,729		39,523		368,107		160,359		463,036		49,640		3,137,394								Total Fund 600				44		208,000				15,912		36,525		260,437





		Fund 610 - Water & Sewer																																								Fund 610 - Water & Sewer

		6105 - Utility Location



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		624		Brewer, Eugene		Utility Locator		1.00		46,717		2,336		0		943		0		0		49,996		961		8,948		3,898		10,066		2,920		76,789				10.00%

		624		Dwyer, Richard		Utility Locator		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		6105 - Utility Location Total						2.00		84,656		4,233		0		1,709		0		0		90598		1,741		16,215		7,064		20,132		2,920		138,670										6105		2		10,000				765		1,756		12,521





		6110 - Construction Division



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		122		Jones, Derek		Equipment Operator Sr		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		298		Bredeson, Darren		Heavy Equipment Operator		1.00		41,829		2,091		0		845		0		0		44,765		860		8,012		3,491		10,066		0		67,194				11.17%

		631		Gonzalez, Jose		Water Sewer Maintenance Technician Sr		1.00		41,642		2,082		0		841		0		0		44,565		856		7,976		3,475		10,066		0		66,938				11.22%

		631		Washington, Roland		Water Sewer Maintenance Technician Sr		1.00		43,784		2,189		0		884		0		0		46,857		900		8,386		3,653		10,066		2,920		72,782				10.67%

		67		Thomas, Aloysius		Crew Supervisor		1.00		51,272		2,564		0		1,035		0		0		54,871		1,054		9,820		4,278		10,066		2,920		83,009				9.11%

		6110 - Construction Division Total						5.00		216,465		10,824		0		4,371		0		0		231,660		4,450		41,461		18,063		50,330		5,840		351,804										6110		5		25,000				1,913		4,390		31,303





		6120 - Water



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		336		Canady, Kelly		Meter Field Technician		1.00		35,963		1,798		0		726		0		0		38,487		740		6,888		3,001		10,066		2,920		62,102				12.99%

		336		Hardee, Patrick		Meter Field Technician		1.00		41,247		2,062		0		833		0		0		44,142		848		7,900		3,441		10,066		2,920		69,317				11.33%

		337		Costarita, Marco		Meter Reader		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		337		Mosqueda, Angel		Meter Reader		1.00		32,760		1,638		0		661		0		0		35,059		674		6,275		2,733		10,066		0		54,807				14.26%

		626		Vereen, Howard		Utilities Maintenance Supervisor		1.00		65,125		3,256		0		1,315		0		0		69,696		1,339		12,474		5,434		10,066		2,920		101,929				7.17%

		629		Lugo, Ralph		Water and Sewer Superintendent		1.00		74,963		3,748		0		1,514		0		0		80,225		1,542		14,358		6,256		10,066		0		112,447				6.23%

		630		Gehman, Derek		Water Sewer Maintenance Technician		1.00		40,623		2,031		0		820		0		0		43,474		835		7,781		3,389		10,066		2,920		68,465				11.50%

		630		Holmes, Michael		Water Sewer Maintenance Technician		1.00		47,403		2,370		0		957		0		0		50,730		975		9,079		3,956		10,066		2,920		77,726				9.86%

		632		Falvo, Michael		Water Sewer Maintenance Technician Sr		1.00		51,833		2,592		0		1,047		0		0		55,472		1,066		9,928		4,325		10,066		2,920		83,777				9.01%

		633		Cruz Berrios, Juan		Water Sewer Maintenance Technician Sr		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		633		Francis, Jerome		Water Sewer Maintenance Technician Sr		1.00		49,442		2,472		0		998		0		0		52,912		1,017		9,470		4,126		10,066		2,920		80,511				9.45%

		633		O'Connor, Brian		Water Sewer Maintenance Technician Sr		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		633		Porter, Cody		Water Sewer Maintenance Technician Sr		1.00		42,141		2,107		0		851		0		0		45,099		867		8,072		3,516		10,066		2,920		70,540				11.09%

		634		Bolie, Shakeem		Water Sewer Maintenance Technician		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		634		Grayson, Shandre		Water Sewer Maintenance Technician		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		634		Iannuzzi, Fred		Water Sewer Maintenance Technician		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				12.31%

		634		Ogilvie, Danniel		Water Sewer Maintenance Technician		1.00		38,688		1,934		0		781		0		0		41,403		796		7,410		3,228		10,066		0		62,903				12.08%

		634		Shank, James		Water Sewer Maintenance Technician		1.00		38,688		1,934		0		781		0		0		41,403		796		7,410		3,228		10,066		0		62,903				12.08%

		635		Garrett, David		Water Sewer Maintenance Technician		1.00		46,550		2,328		0		940		0		0		49,818		957		8,916		3,884		10,066		2,920		76,561				10.04%

		73		Myers, Levon		Crew Supervisor		1.00		48,402		2,420		0		977		0		0		51,799		995		9,271		4,039		10,066		2,920		79,090				9.65%

		75		Chatelain, Joshua		Crew Supervisor		1.00		48,402		2,420		0		977		0		0		51,799		995		9,271		4,039		10,066		2,920		79,090				9.65%

		6120 - Water Total						21.00		928,470		46,424		0		18,745		0		0		993,639		19,094		177,837		77,474		211,386		32,120		1,511,550										6120		21		105,000				8,033		18,438		131,471





		6125 - Sewer



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		109		Landrum, Matthew		Electrician		1.00		44,783		2,239		0		904		0		0		47,926		921		8,577		3,736		10,066		2,920		74,146				10.43%

		310		Massarella, Armando		Lead Electrician		1.00		48,214		2,411		0		974		0		0		51,599		991		9,235		4,024		10,066		0		75,915				9.69%

		318		Reyner, Joseph		Line Maintenance Technician		1.00		40,269		2,013		0		813		0		0		43,095		828		7,713		3,360		10,066		2,920		67,982				11.60%

		318		Salters, Brandon		Line Maintenance Technician		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		559		Johnson, Eddie		Pump Mechanic		1.00		47,237		2,362		0		954		0		0		50,553		971		9,048		3,941		10,066		2,920		77,499				9.89%

		559		Lambert, Jonathan		Pump Mechanic		1.00		50,772		2,539		0		1,025		0		0		54,336		1,044		9,725		4,237		10,066		2,920		82,328				9.20%

		559		Owens, Brent		Pump Mechanic		1.00		44,179		2,209		0		892		0		0		47,280		908		8,462		3,687		10,066		2,920		73,323				10.58%

		559		Roberts, Ricky		Pump Mechanic		1.00		47,237		2,362		0		954		0		0		50,553		971		9,048		3,941		10,066		2,920		77,499				9.89%

		559		Schlude, Marcus		Pump Mechanic		1.00		39,832		1,992		0		804		0		0		42,628		819		7,629		3,324		10,066		0		64,466				11.73%

		559		Walters, Jason		Pump Mechanic		1.00		45,198		2,260		0		913		0		0		48,371		929		8,657		3,772		10,066		2,920		74,715				10.34%

		618		Gore, Matthew		Trades Worker		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				12.37%

		618		Tokoli, Brandon		Trades Worker		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				12.93%

		622		***FILLED***		TV Sewer Technician		1.00		46,092		2,305		0		931		0		0		49,328		948		8,828		3,846		10,066		0		73,016				10.14%

		625		Riley, Dondi		Utilities Maintenance Supervisor		1.00		58,718		2,936		0		1,186		0		0		62,840		1,207		11,247		4,900		10,066		2,920		93,180				7.96%

		627		Strickland, Linda		Utility Systems Coordinator		1.00		67,205		3,360		0		1,357		0		0		71,922		1,382		12,872		5,608		10,066		2,920		104,770				6.95%

		629		***FILLED***		Water and Sewer Superintendent		1.00		71,344		3,567		0		1,441		0		0		76,352		1,467		13,665		5,953		10,066		0		107,503				6.55%

		68		Heath, Rusty		Crew Supervisor		1.00		51,709		2,585		0		1,044		0		0		55,338		1,063		9,904		4,315		10,066		2,920		83,606				9.04%

		69		Full, Kevin		Crew Supervisor		1.00		51,230		2,562		0		1,034		0		0		54,826		1,053		9,812		4,275		10,066		2,920		82,952				9.12%

		6125 - Sewer Total						18.00		864,051		43,203		0		17,449		0		0		924,703		17,765		165,497		72,098		181,188		32,120		1,393,371										6125		18		90,000				6,885		15,804		112,689





		610 Fund Filled Positions						46.00		2,093,642		104,684		0		42,274		0		0		2,240,600		43,050		401,010		174,699		463,036		73,000		3,395,395								610 Fund Filled Positions				46		230,000				17,595		40,388		287,983





		Vacancies - 610 Fund																																								Vacancies - 610 Fund

		6110 - Construction Division



		PCN		Employee		Job Class Name		FTE		Base Salary		Mkt		Fire Adj		Year-End Adj		Merit		Car Allowance		New Salary		Bonus		Pension		Statutory (FICA, Medicare)		Health		RHRA		Total

		631		***VACANT***		Water Sewer Maintenance Technician Sr		1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438				7.04%

		6110 - Construction Division Total						1.00		39,811		1,991		0		804		0		0		42,606		819		7,625		3,322		10,066		0		64,438										6110		1		3,000				230		527		3,756



		6120 - Water

		337		***VACANT***		Meter Reader		1.00		34,257		1,713		0		692		0		0		36,662		704		6,562		2,859		10,066		0		56,853				8.18%

		633		***VACANT***		Water Sewer Maintenance Technician Sr		1.00		41,642		2,082		0		841		0		0		44,565		856		7,976		3,475		10,066		0		66,938				6.73%

		634		***VACANT***		Water Sewer Maintenance Technician		1.00		37,939		1,897		0		766		0		0		40,602		780		7,267		3,166		10,066		0		61,881				7.39%

		72		***VACANT***		Crew Supervisor		1.00		51,854		2,593		0		1,047		0		0		55,494		1,066		9,932		4,327		10,066		0		80,885				5.41%

		735		***VACANT***		Heavy Equipment Operator		1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164				6.71%

		6120 - Water Total						5.00		207,500		10,375		0		4,190		0		0		222,065		4,266		39,745		17,315		50,330		0		333,721										6120		5		15,000				1,148		2,634		18,782



		6125 - Sewer

		109		***VACANT***		Electrician		1.00		41,808		2,090		0		844		0		0		44,742		860		8,008		3,488		10,066		0		67,164				6.71%

		318		***VACANT***		Line Maintenance Technician		1.00		37,772		1,889		0		763		0		0		40,424		777		7,235		3,151		10,066		0		61,653				7.42%

		318		***VACANT***		Line Maintenance Technician		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		62,329				7.76%

		318		***VACANT***		Line Maintenance Technician		1.00		36,129		1,807		0		730		0		0		38,666		743		6,920		3,014		10,066		0		59,409				7.76%

		NEWP-075334		***VACANT***		Trades Worker		1.00		36,109		1,805		0		729		0		0		38,643		743		6,916		3,013		10,066		0		59,381				7.76%

		6125 - Sewer Total						5.00		187,947		9,398		0		3,796		0		0		201,141		3,866		35,999		15,680		50,330		0		309,936										6125		5		15,000				1,148		2,634		18,782





		Total Vacancies - 610 Fund						11.00		435,259		21,763		0		8,790		0		0		465,812		8,951		83,369		36,317		110,726		0		708,095								Total Vacancies - 610 Fund				11		33,000				2,525		5,795		41,319



		Total Fund 610						57.00		2,528,900		126,448		0		51,064		0		0		2,706,412		52,001		484,379		211,016		573,762		73,000		4,103,490								Total Fund 610				57		263,000				20,120		46,183		329,302





		Grand Total						1,061.00		57,900,957		2,895,109		533,377		1,179,348		0		224,400		62,733,191		1,205,439		11,790,420		4,860,138		10,700,158		1,649,800		92,942,066				9.79%		Average Increase		Grand Total				1,061		5,691,000				435,362		1,087,458		7,213,820





																																										Summary

																																										General Fund														$   6,148,282

																																										Convention Center Fund														261,689

																																										Sports Tourism														37,563

																																										Victims Advocate														18,782

																																										Storm Water														103,924				6,570,240.1

																																										Fleet														53,840

																																										Solid Waste														260,437

																																										W&S														329,302

																																																								$   7,213,820

																																																						177 PD  @ $500		113,183		SEE COMMENT

Lori Frishmuth, CPA: Lori Frishmuth, CPA:
Add this number to the General Fund

																																																						77 PD Vacancies @ $2,500		246,188		SEE COMMENT

Lori Frishmuth, CPA: Lori Frishmuth, CPA:
Add this number to the General Fund

																																																						20 Fire @ $101		2,583		SEE COMMENT

Lori Frishmuth, CPA: Lori Frishmuth, CPA:
Add this number to the General Fund

																																																								$   7,575,774





																																										Police														3,337,929

																																										Fire														1,229,048

																																																								6,510,236.68

																																										Part Time Budgets		FY24 Budget		% of Budget		Allocation for Amendment

																																										Original Estimate		165,300																11,241,761.6

																																										Additional Increase 		20,000

																																												185,300																21,990.62



																																										General Fund		1,641,932		69.4%		128,596

																																										Convention Center Fund		439,000		18.6%		34,383

																																										Sports Tourism		160,000		6.8%		12,531

																																										W&S		125,000		5.3%		9,790



																																												2,365,932		100.0%		185,300















Tourism Revenue

				FY18		FY19		FY20		FY21		FY22		FY23		FY24		%

		Tourism Driven Revenue		Actual		Actual		Actual		Actual		Actual		Budget		Estimate		Change

		Business License		$   25,632,394		$   26,291,012		$   23,655,834		$   25,311,763		$   31,845,233		$   26,170,000		$   28,540,000		9.1%

		Tourism Development Fee		-		29,784,693		28,846,467		32,805,208		41,857,714		38,500,000		41,850,000		8.7%

		Hospitality Tax		-		-		4,145,067		5,483,050		25,818,910		19,075,000		19,075,000		0.0%

		Hospitality Fee		11,809,081		12,032,312		10,552,218		10,484,191		16,625,377		12,250,000		14,000,000		14.3%

		Local Accommodations Tax		2,687,881		2,711,341		2,360,560		2,475,558		3,831,832		2,800,000		3,400,000		21.4%

		State Accommodations Tax		9,935,103		10,242,816		8,876,512		10,062,109		15,219,620		10,500,000		12,500,000		19.0%

		Totals		$   50,064,459		$   81,062,174		$   78,436,658		$   86,621,879		$   135,198,686		$   109,295,000		$   119,365,000		72.5%



												$   26,170,000

								Tourism Development Fee				24,887,374		27,603,283

								Hospitality Tax				25,000,000		13,721,197

								Hospitality Fee				15,000,000		8,718,923

								Local Accommodations Tax				3,400,000		1,969,413

								State Accommodations Tax				13,500,000		7,981,141

								Totals				$   107,957,374		$   59,993,957











		Year To Date Tax & Fee Revenue Comparison

						YTD FY23		YTD FY24		% Increase

		Business License				$   3,386,965		$   3,080,760		-9.0%

		Tourism Development Fee				27,821,130		28,112,527		1.0%

		Hospitality Fee				8,718,923		8,973,169		2.9%

		Hospitality Tax				12,668,504		13,858,971		9.4%

		Local Accommodations Tax				1,969,484		1,963,423		-0.3%

		State Accommodations Tax				7,981,141		7,871,089		-1.4%

		Total				$   35,777,710		$   35,592,259		-0.5%



		Revenue		FY18		FY21 Actual		FY22 Actual		FY23 Actual		FY24 Budget		FY25 Estimate

		Business License		$   25,632,394		$   25,311,763		$   31,842,234		$   33,484,019		$   28,540,000		$   33,950,000

		Tourism Development Fee		-		32,805,208		41,857,714		44,831,977		41,850,000		45,500,000

		Hospitality Tax		-		5,483,050		19,075,000		26,071,188		23,692,500		26,412,500

		Hospitality Fee		11,809,081		10,484,191		16,632,142		16,600,273		15,414,250		16,749,990

		Local Accommodations Tax		2,687,881		2,475,558		3,832,332		3,600,897		3,401,950		3,404,850

		State Accommodations Tax		9,935,103		10,062,109		15,219,620		14,641,173		12,750,000		14,000,000

		Totals		$   50,064,459		$   86,621,879		$   128,459,042		$   139,229,527		$   125,648,700		$   140,017,340



Tourism Driven Revenues



FY18	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	25632394	0	0	11809081	2687881	9935103	FY21 Actual	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	25311763	32805208	5483050	10484191	2475558	10062109	FY22 Actual	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	31842234	41857714	19075000	16632142	3832332	15219620	FY23 Actual	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	33484019	44831977	26071188	16600273	3600897	14641173	FY24 Budget	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	28540000	41850000	23692500	15414250	3401950	12750000	FY25 Estimate	Business License	Tourism Development Fee	Hospitality Tax	Hospitality Fee	Local Accommodations Tax	State Accommodations Tax	33950000	45500000	26412500	16749990	3404850	14000000	









Transfers & FB







		Tourism Driven Revenue Transfers FY25

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals

		General Fund (Capital & Operations)		$   15,000,000		$   4,000,000		$   834,000		$   10,027,990		$   7,490,000		$   37,351,990

		Debt Service (Capital/Debt Service)		1,025,000		-		-		88,760		550,000		1,663,760

		Parking Utility (Capital - Loan Pool)		-		-		-		-		-		-

		Solid Waste (Capital & Operations)		200,000		250,000		-		-		-		450,000

		Stormwater (Capital & Operations)		-		1,250,000		-		382,000		-		1,632,000

		Ocean Front TIF District (Capital & Debt Service)		1,300,000		650,000		-		-		-		1,950,000

		Capital Projects		5,500,000		3,250,000		-		-		2,200,000		10,950,000

		MB Convention Center ( Operations)		500,000		200,000		-		550,000		-		1,250,000

		Baseball Stadium ( Capital & Operations)		20,000		-		205,000		-		-		225,000

		Golf Course ( Operations)		-		-		-		-		-		-

		Sports Tourism ( Operations & Capital)		615,000		-		750,000		25,000		-		1,390,000

		Downtown Development (Operations)		575,000		1,000,000		-		-		-		1,575,000

										-		-

		Totals		$   24,735,000		$   10,600,000		$   1,789,000		$   11,073,750		$   10,240,000		$   58,437,750

										$   48,197,750

										82.5%				67625368

				35,251,990

				3,445,760		DS				Millage		127.0385869565

				11,700,000		Cap				81.5561369565

				8,040,000		Tax Cred								86.4%

				58,437,750						Other Transfers

										General Fund to Capital Projects				$   1,250,000

										General Fund to Workforce Housing				525,000

										General Fund to Victim's Advocate				188,340

										W&S Franchise Fee				1,985,200

										Parking Utility to Downtown Dev.				700,000				Transfer Funding

										Parking Utility to Oceanfront TIF				250,000				Operating		$   35,251,990		60.3%		74.1%

										Oceanfront TIF to Down Town				650,000				Operating - Tax Credit		8,040,000		13.8%

										AFB TIF to Capital Projects				5,000,000				Debt Service		3,445,760		5.9%

										MBAFB Incremental Tax				2,359,000				Capital		11,700,000		20.0%

										Capital Projects to Oceanfront TIF				100,000						$   58,437,750		100.0%

														$   13,007,540

										Add: Tourism Transfers				58,437,750		$   0.818

										Total Transfers				$   71,445,290

														71445290

														$   -

		Estimated Special Revenue Fund Balances FY25

		Tourism Revenue Funds

		Tourism Development Fee		$   43,160

		Hospitality Tax		28,168,255

		Hospitality Fee		16,170,933

		Local Accommodations Tax		4,170,480

		State Accommodations Tax		-

				$   48,552,828

		Other Special Revenue Funds

		MB Convention Center		$   2,598,559

		Sports Tourism		375,000

		Whispering Pines Golf Course		314,946

		Baseball Stadium		500,312

		Downtown Development		818,233

		Oceanfront TIF		5,105,781

		MB Air Force Base TIF		21,563,255

		CDBG		509,567

		Work Force Housing		125,000

		Storm Water		12,517,454

				$   44,428,107



		Special Revenue Funds		$   92,980,935





Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	35251990	8040000	3445760	11700000	
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General Fund Capital Outlay Summary


Public Safety $2,287,262


General Government 66,000            


PRST 67,460            


Public Works 80,000            


Total General Fund $2,500,722
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FY18 FY19 FY20 FY21 FY22


Tourism Driven Revenue Actual Actual Actual Estimate Estimate


Business License 25,508,342 $        26,234,896 $      24,917,279 $      20,138,000 $      26,045,000 $     


Tourism Development Fee 28,763,095           29,699,387         28,846,468         25,300,000          29,000,000        


Hospitality Fee 11,908,884           12,165,644         10,019,963         8,521,100            12,024,265        


Hospitality Tax 11,463,229         10,260,505          18,500,000        


Local Accommodations Tax 2,698,332             2,722,785            2,247,765           2,001,450            2,501,950           


State Accommodations Tax 9,935,103             10,242,815         8,876,513           8,500,000            10,100,000        


Totals 78,813,756           81,065,527         86,371,217         74,721,055          98,171,215        
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Enterprise Fund Net
Asset Highlights

Council has expressed their
commitment to fiscal
health and sustainability
regarding the financial
standing of the City of
Myrtle Beach.

Enterprise Fund Net Position:

Water & Sewer Fund projected Net
Position is $120.2m and obtain a debt
coverage ratio of 1.69x.

Solid Waste Management projected
Net Position is $2.7m. Expenses
exceed budgeted revenues for FY25 by
S736k demonstrating the need for the
proposed rate increase.

Parking Utility Net Position is
projected to be $1.5m. This figure has
been adjusted since presentation at
retreat to reflect the actual
carryforward Net Position from FY23
and payoff of the revolving loan pool.

The FY 25 Year End Net Position for
Enterprise Funds are estimated to be:

Water & Sewer $ 120,191,150

Solid Waste S 2,676,097

Parking Utility S 1,488,945
Net Position = Value of Fund Assets in
excess of Fund Liabilities. Includes
infrastructure, equipment and cash.
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