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US Economy:
What the Experts
Predict

Key Takeaways:

“Among advanced economies, the
United States is expected to surpass
its pre-Covid GDP level this year,
while many others in the group will
return to their pre-COVID levels only
in 2022,” International Monetary
Fund, April 2021

“In its new economic forecast, which covers the period from 2021 to 2031, the Congressional
Budget Office therefore projects that the economic expansion that began in mid-2020 will
continue.” Congressional Budget Office, February 2021

“The strength and composition of retail sales (specifically the tilt toward discretionary categories) is
an encouraging signal that consumers’ aggressive saving patterns from 2020 are starting to ease —
a development which, if sustained, could unleash a torrent of pent-up demand in 2021.” Carl
Riccadonna and Yelena Shulyatyeva, Bloomberg economists February 2021

"The pandemic is not over, but it is starting to look like we have entered the final phase of the
economic crisis." Brian Coulton, Chief Economist Fitch Ratings March 2021

“Even with high uncertainty about the path of the pandemic, a way out of this health and economic
crisis is increasingly visible,” Gita Gopinath, the IMF’s chief economist, said in the latest World
Economic Outlook report, April 2021

On Tuesday (April 6t), the group said it expects the world economy to grow by 6 percent in 2021,
up from its 5.5 percent forecast in January. International Monetary Fund update, April 2021

Global Rebound
The IMF predicts growth in 2021 will be the most since at least 1980
m Annual GDP (YoY) M Forecast
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US Economy:
What the
Experts Predict

While there are many possible
outcomes, The Conference Board
has generated three potential
recovery scenarios based on
specific sets of assumptions.

Base Case Forecast

The Base Case forecast yields Q1 21 real GDP growth of 3.0 percent
(annualized rate), and an annual expansion of 5.5 percent in 2021. The
recovery will likely continue into next year and yield an annual growth
rate of 3.5 percent in 2022. We view this scenario as the most probable. It
assumes:

* New cases of COVID-19 peak in early Q1 21 and many social
distancing restrictions are subsequently retracted;

e COVID-19 vaccinations rise in Q1 21, are broadly available in Q2
21, and are universally available in early Q3 21;

 Moderate improvements in labor markets and consumption in Q1
21 precede a sharp rebound in Q2 21 and Q3 21.

In this scenario, US monthly economic output returns to pre-pandemic
levels in May 2021.



US Economy:
What the
Experts Predict

Upside Forecast - In this
scenario, US monthly
economic output returns to
pre-pandemic levels in April
2021.

Upside Forecast

The Upside Forecast is a more optimistic scenario in which the economy
grows 6.5% in 2021. This scenario assumes:

* New COVID-19 cases fall dramatically in Q1 21 and all social distancing
policies are virtually eliminated in Q2 21;

e Vaccines are broadly available by the end of Q1 21 and are universally
available in Q2 21;

e Large improvements in unemployment result in a rebound in
consumption by the end of Q1 21.

In this scenario, US monthly economic output returns to pre-pandemic
levels in April 2021.



US Economy:
What the
Experts Predict

Downside Forecast - In this
scenario, US monthly economic
output does not recover to pre-
pandemic levels until sometime
in 2022.

Downside Forecast

The more pessimistic scenario in which the US economy grows by just
2.8% in 2021. This scenario assumes

e New cases of COVID-19 rise as vaccine-resistant mutations result in an
additional wave by Q4 21;

e Social distancing restrictions remain and are augmented to address the
outbreaks;

e Distribution of vaccines is prolonged and mutations render them
ineffective;

* Unemployment deteriorates and the consumption recovery stagnates;
and

* Alarge correction in equity markets hurts consumer and business
confidence.

In this scenario, US monthly economic output does not recover to pre-
pandemic levels until sometime in 2022.



US Economy:
What the
Experts Predict

While the economy has already partially
rebounded from the deep contraction in
the first half of 2020, a variety of factors
will determine the way forward.

Key variables include:
The spread of the virus itself;

The deployment and effectiveness of
COVID-19 vaccines;

The status of labor markets and
household consumption;

The pace at which mobility and travel
restrictions are lifted.

While there are many possible outcomes
for these factors, The Conference Board
has generated three potential recovery
scenarios based on specific sets of
assumptions.

Base Case Forecast - In this scenario, US monthly economic output
returns to pre-pandemic levels in May 2021.

Upside Forecast - In this scenario, US monthly economic output returns
to pre-pandemic levels in April 2021.

Downside Forecast - In this scenario, US monthly economic output does
not recover to pre-pandemic levels until sometime in 2022.
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* Fourth Spike in Covid Cases

e Social distancing restrictions remain and are augmented to address
the outbreaks

e Continued high levels of unemployment
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Vaccination Rates

“With millions of Americans getting
vaccinated every day, it is important to
update the public on the latest science
about what fully vaccinated people can
do safely, now including guidance on
safe travel,” said CDC Director Dr.
Rochelle Walensky. “We continue to
encourage every American to get
vaccinated as soon as it's their turn, so
we can begin to safely take steps back
to our everyday lives.” Centers for
Disease Control, April 2, 2021

According to WebMD, the US broke a record for vaccinations this past
weekend, delivering 4.6 million vaccinations in a single day, more than
the total population of some states.

According to the CDC, US vaccination rates through March 2021

Demographic 1st Vaccine Fully Vacinated
Total Population 34.50% 20.50%
>/= 18 years 44.10% 26.40%
>/= 65 years 77.40% 59.40%

“As with any other infection, there are two ways to achieve herd
immunity: A large proportion of the population either gets infected or
gets a protective vaccine. What we know about coronavirus so far
suggests that, if we were really to go back to a pre-pandemic lifestyle, we
would need at least 70% of the population to be immune to keep the
rate of infection down (“achieve herd immunity”) without restrictions on
activities. But this level depends on many factors, including the
infectiousness of the virus (variants can evolve that are more infectious)
and how people interact with each other.” John’s Hopkins - Bloomberg
School of Public Health, April 6, 2021



“Many economists said the unprecedented circumstances set the stage for a
historic spending spree. However, spending will be moderated by the
inclination of higher-income households to save most of the money and a
hesitancy by many Americans to come out of their COVID-19 shells.” USA
Today March 29, 2021

oNOMIC STIMULUS CHECKS
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Stimulus Spending:

[ ]
H OW WI I I t e m o n ey How Americans are handling their stimulus checks
Saving vs. spending breakdown of survey respondents who reported
? receiving checks in the previous seven days. Survey dates are February 17
e S pe nt ° through March 1, 2021,

According to Paul Davidson in a
March 29 article in USA Today,

the answer will determine how
quickly the economy returns to
pre-COVID-19 output levels and

——— Mostly used it to pay off debt
52%

whether the surge in outlays will Mostly spent it
be robust enough to set off a
spike in inflation that jeopardizes ——— Mostly saved it

19%

the recovery. USA Today March
29/ 2021 SOURCE: US. Census Bureau Househald Pulse Survey, Week 25, Felbruary 17 - March 1 ﬂ




e “Upon arrival at a new destination, self-isolating will remain. This will translate well for those
who are willing to travel to be in it for the long haul. There will be an urge to make up for lost
time, so longer stays or even relocating for a while will become more popular.” Forbes
Advisor, March 2021

DESPITE BELIEF IN ANOTHER SURGE,
AMERICAN ANXIETY IS DOWN, NORMALCY IN SIGHT

US Economy: AS OF APRIL 4, 2021
Travel

HOW CLOSE TO NORMAL NATIONAL ANXIETY MAP:
IS THE UNITED STATES? HIGH CONCERNS ABOUT COVID-19’S IMPACT IS DOWN
(0% NOT NORMAL - 100% NORMAL) (AVERAGE SCORE ON AN 11-POINT SCALE)
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Forbes' CO ]] MarCh 2021 QUESTION: OVERALL, HOW CLOSE TO “NORMAL"™ IS5 THE U.5. IN TERMS OF QUESTION: THINKING ABOUT THE CURRENT CORONAVIRUS SITUATION,
RESUMING LEISURE ACTIVITIES (DINING OUT, TRAVEL, ETC.)? HOW CONCERNED ARE YOU ABOUT THE IMPACT IT MAY HAVE ON THE/YOUR ?)
(Base: Wave 56 data. All res fents, 1,206 pleted surveys. Data collected April 2-4, 2021) (Base: Waves 1-56. All respondents, 1,201, 1,200, 1,201, 1,216, 1,263, 1,238, 1,208, 1,204, 1,200,

ES

1,212, 1,223, 1,257, 1,214, 1,214, 1,205, 1,231, 1,365, 1,213, 1,200, 1,206, 1,224, 1,201,
1,202, 1,207, 1,250, 1,225, 1,205, 1,200, 1,205, 1,203, 1,203, 1,204, 1,203 , 1,203, 1,205,

. 1,206, 1,205, 1,205, 1,204, 1,206, 1,201, 1,207, 1,206, 1,225, 1,205, 1,206, 1,209, 1,209,
Destination ¢Analysts 1,216, 1,210, 1,204, 1,209, 1204, 1,208, 1,202 and 1,206 completed surveys.)
DO YOUR RESEARCH
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US Economy:
Travel

“About two-thirds of Americans are
highly open to travel inspiration
right now and the number of
Americans actively dreaming about
and planning travel reached a 2021
peak at 77.7%. A 2021 record
33.6% researched travel ideas
online in the last week, while
another record 17.8% made travel
reservations or bookings.”
Destination Analysts, April 2021
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10%

0%

AMERICANS ARE DREAMING OF TRAVEL & MAKING PLANS

AT RECORD LEVELS FOR 2021
JANUARY 1—APRIL 4, 2021

77.7%
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Jan Jan Jan Jan Jan Feb Feb Feb Feb March March March March  April
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ANY TRAVEL

DREAMING/
PLANNING

TALKED TO A
FRIEND OR
RELATIVE ABOUT A
FUTURE TRIP

RESEARCHED
TRAVEL IDEAS
OFFLINE

DAY-DREAMED
ABOUT TAKING A
LEISURE TRIP

RESEARCHED
TRAVEL IDEAS
ONLINE

MADE

TRAVEL
RESERVATIONS

QUESTION: IN THE PAST WEEK, WHICH OF THE FOLLOWING HAVE YOU DONE? (SELECT ALL THAT COMPLETE THE SENTENCE) IN
THE PAST WEEK | HAVE

(Base: Waves 43-56. All respondents, 1,206, 1,225, 1,205, 1,206, 1,209, 1,209, 1,216,1,210, 1,204, 1,209, 1,204, 1,208, 1,202 and 1,206 completed surveys.)

Destination ¢ Analysts
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HORRY COUNTY: AVERAGE OCCUPANCY TRENDS

Local Outlook: WKkEri
OCC u pa n Cy Tre N d S Horry Adjusted Paid & Owner Occupancy

] Homy (4/7/2021 to 7/6/2021 as of 4/6/2021) | 48.2% || Homry (Compared 4/10/2019 to 7/8/2019 as of 4/10/2019) | 41.4%
100%

)

“As of April 7, 2021, Horry County 80%
Adjusted Paid and Owner
Occupancy bookings for the next

60 days are pacing 6.8 points
ahead of 2019. We’ve been
seeing very short booking
windows with a lot of last minute
bookings for upcoming weekends
resulting in high occupancy rates
on the weekends.” Myrtle Beach 20%
Area Convention & Visitor’s

Bureau April 2021

0% -
4TR1An421 42121 42801 5521 SM221 5191 52621 6221 691 61621 623721 6/30/21

© 2021 Myrtle Beach Area Chamber of Commerce and CVB
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Local trends in
Economically

Growth in Economically Sensitive Revenues (in millions) @
Revenues
W
ou®
. . . . 30.00 pev- ¥
Following the residential housing boom
and the subsequent recession and 25.00
recovery (2009 — 2012), the City has seen
steady upward trends in economically 2000
sensitive revenues.
15.00
Revenues have increased year over year 1000 ) ; . ¥ - - :
for eight of the past ten years. ' " ¥ u v ¥ — . . - : u
. . . 5.00
Average annual growth in tourism driven . e | - .
revenues for the 10 years preceding B = - ’ = - - - - - -
Covid: 4.2% 8 S g 2 S : a o 3 2 -
] 8 ] 8 8 R ] R ] 8 R
FY20 Tourism Driven Revenues decreased
11 3% Overa” esfil=Business License e=fil=TDF w=fil= State ATAX = Hospitality Fee
el Hospitality Tax el | ocal ATAX el | 0cal ATAX (new)
Collections in FY19 were the highest in all

tourism driven revenues since collections
began and FY20 was on track to exceed
FY19 before Covid-19.
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Local trends in
Construction

Il BIAMINEHAR. ki
EX SRA ANTEMNIO, T :

Building Permits FY06 - FY20

$3,000,000
Building Permit Revenue through February

2021 is $1,849,000, which represent the $2,500,000
second highest collection for the

timeframe since 2007 when July — February #2000,000

collections totaled $1,877,000 . $1,500,000

Revenues of $2,761,000 in 2018 $1,000,000

represented the highest annual collections

recorded. 2019 revenues of $2,647,000 5500,000 I I
were the second highest and 2020 I

. 5-
revenues of $2,522,000 were the third 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

highest collections recorded.

In December 2019, Realtor.com ranked
Myrtle Beach as the 34 most affordable
place to build a new home.
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Bottom lines...

A consensus seems to be emerging that economic growth will pick up pace
through the rest of 2021 and continue through 2022.

Early reports from the Myrtle Beach Area Chamber’s Convention Visitor’s Bureau
demonstrate a clear increase in tourist activity over the past several weeks.

Construction activity has shown steady, strong growth throughout the fiscal year
and shows no sign of slowing in the near-term.

It is too soon to tell if the predicted economic rebound will occur quickly enough
to improve previously forecasted FY20 tourism driven revenue estimates.

The timing and extent of economic growth will depend on Covid 19.




Local

Governments

President Biden signed the 51.9
trillion American Rescue Plan Act
(ARPA) of 2021 on March 11,
2021. It includes S350 billion in
direct, flexible aid to States,
Territories, Tribes, Cities, &
Counties.

Cities and counties can use the direct aid to:

Plug revenue holes, using 2019 pre-pandemic
budgets as the baseline.

Cover increased expenditures and mitigate
economic harm from the pandemic.

Provide up to $13 an hour in “premium pay” for
essential workers or $25,000 per worker.

Transfer funds to private nonprofit groups, public
benefit corporations involved in passenger or cargo
transportation, and special-purpose units of state
of local governments.

Make investments in water, sewer, and broadband
infrastructure through a state-administered
program.

16



Allocation of
American
Rescue Plan
Funding

Local governments can use
the funds to cover costs
incurred through December
31, 2024. Funds will be
distributed in two
tranches, with 50%
delivered no later than 60
days from March 11, 2021
and the remainder
delivered no earlier than
one year later.

Restore Fund Balances affected by pandemic induced revenue loss:

* General Fund

* Hospitality Fee Fund

e Debt Service Fund

* Capital Improvements

Provide a Bonus to City Employees, front line workers who
continue to ensure service provision for our residents and visitors
during the pandemic.

American Rescue Funding: $ 12,960,000

Allocation:

General Fund Balance S 5,750,000
Hospitality Fund Balance 2,335,000
Employee Bonus - 3% 1,875,000
Capital/Facility Acquisition 3,000,000

Total $ 12,960,000

Funds cannot be used to offset, directly or indirectly, net tax revenues, either by reducing any tax rates
or delaying any new tax or tax hike. There is also a restriction on using “funds made available under

this section for deposit into any pension fund.”
17



Option A

										Fund Balance 						Stimulus				New Fund

										6.30.20						Pmt.				Balance

		Stimulus Money				$   12,960,000				$   13,583,327						$   4,250,000				$   17,833,327				21.20%



		G. Fund balance (20%)				$   (4,250,000)				FY21 GF Exp.				% F. Balance

		Employee Bonus - 3%				$   (1,875,000)				$   84,100,000				16.15%

		Attorney Fees				$   (500,000)

		HTAX Fund Balance (20%)				$   (3,600,000)

		Repay Projects				$   (2,500,000)

						$   (12,725,000)









































































































































































Option B

										Fund Balance 						Stimulus				New Fund

										6.30.20						Pmt.				Balance

		Stimulus Money				$   12,960,000				$   13,583,327						$   4,250,000				$   17,833,327				21.20%



		G. Fund balance (20%)				$   (4,250,000)				FY21 GF Exp.				% F. Balance

		Employee Bonus - 3%				$   (1,875,000)				$   84,100,000				16.15%

		Attorney Fees				$   (500,000)

		HTAX Fund Balance (20%)				$   (2,335,000)

		Golf Academy				$   (4,000,000)

						$   (12,960,000)





						$   (6,480,000)







						$   4,250,000

						$   1,875,000

						$   335,000

						$   6,460,000



						$   2,000,000

						$   4,000,000

						$   500,000

						$   6,500,000











































































































































Option C

										Fund Balance 				Est. Fund Balance 		Stimulus				Est. Fund Balance 

										6.30.20				6.30.21		Pmt.				6.30.22

		American Rescue Funding: 				$   12,960,000				$   13,583,327				$   13,647,003		$   (5,750,000)				$   15,293,437				16.67%

																												FY21		FY22

		Allocation:								FY21 GF Exp.				FY21 GF Exp.						FY22 GF Exp.				General Fund Balance						5,250,000

		General Fund Balance				$   5,750,000				$   91,769,084				91,669,084						101,524,105				Employee Bonus - 3%				1,875,000

		Hospitality Fund Balance				2,335,000				14.8%				14.9%						15.1%				Attorney Fees				500,000

		Employee Bonus - 3%				1,875,000																		Hosp Fee Fund Bal				335,000		2,000,000

		Capital/Facility Acquisition				3,000,000																		Golf Academy/Capital				3,000,000		-

				Total		$   12,960,000																						5,710,000		7,250,000



																														12,960,000

						$   6,480,000







						$   (5,750,000)

						$   (1,875,000)

						$   335,000

						$   (7,290,000)



						$   2,000,000

						$   4,000,000

						$   500,000

						$   6,500,000











		Use of funds:

		Respond to the COVID-19 emergency and address its economic effects, including through aid to households, small businesses, nonprofits, and industries such as tourism and hospitality.

		Provide premium pay to essential employees or grants to their employers. Premium pay couldn’t exceed $13 per hour or $25,000 per worker.

		Provide government services affected by a revenue reduction resulting from COVID-19.

		Make investments in water, sewer and broadband infrastructure.

		State and local governments cannot use the funds towards pensions or to offset revenue resulting from a tax cut enacted since March 3, 2021.

		State and local governments could transfer funds to private nonprofit groups, public benefit corporations involved in passenger or cargo transportation, and special-purpose units of state or local governments.



















































































































General Fund Detail 100

		GENERAL FUND																																																8-month		2016		2016		2016																																		% Increase/

																												2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		Year-to-Date		Year-to-Date		Variance		Fav (Unfav) as		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		(Decrease) vs.						Compared to FY19

																												Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Allotment		Actual		Favorable (Unfav)		% of YTD Allotment		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised		Recommended		2021						FY20		FY21				FY22				Totals

																						GENERAL FUND REVENUE																												Update these after entries for February 

																																																		have been finished.

																						Property Taxes

																								Real and Personal Property

		10		01		00		000		100		305.00				100		1000		4005						Real Property--Current Year		13,960,636		15,394,136		17,111,606		20,734,356

Michael Shelton: Michael Shelton:
Includes ATI valued at $20,293,387
		21,740,139		18,076,123		16,546,971		17,045,336		16,820,432		19,863,347		19,620,000		18,071,982		18,280,899		208,917		1.2%		20,402,209		21,135,000		20,564,683		21,665,000		21,665,000		19,859,191		22,905,000		20,750,000		21,045,452		22,230,000		22,300,000		22,899,770		22,650,000		20,955,253		22,900,000		22,950,000		0.2%		50,000

		10		01		00		000		100		305.03				100										Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		28,518		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		01		00		000		100		306.00				100										Delinquent Taxes		- 0		- 0		- 0		(579,993)		-		87,926		- 0		446,396		- 0		- 0		250,000		- 0		- 0		- 0		  		- 0		250,000		- 0		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		01		00		000		100		307.00				100		1000		4007						Penalties		119,524		116,821		153,029		169,058		193,443		248,727		147,026		256,488		165,470		170,149		253,750		63,260		38,559		(24,701)		-39.0%		142,505		175,000		176,513		175,000		175,000		157,567		200,000		175,000		219,476		175,000		180,000		188,104		180,000		89,721		190,000		190,000		0.0%		-

		10-01-00-000-305.05														100		1000		4049						Tax Collection Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		(125,000)		(108,864)		(150,000)		(77,544)		(115,000)		(120,000)		4.3%		(5,000)

		10		01		00		000		100		308.00				100		1000		4010						Errors and Rebates		(1,228,978)		(1,418,276)		(1,529,632)		(2,241,457)		(4,152,883)		(2,207,877)		(905,430)		(730,385)		(291,161)		(541,992)		(300,000)		(47,190)		(281,715)		(234,525)		497.0%		(1,130,429)		(250,000)		(409,950)		(250,000)		(250,000)		(519,906)		(300,000)		(550,000)		(712,253)		(450,000)		(550,000)		(851,172)		(500,000)		(353,165)		(750,000)		(775,000)		3.3%		(25,000)

																								Total Real and Personal Property Taxes				12,851,182		14,092,681		15,735,003		18,081,964		17,809,217		16,204,899		15,788,567		17,017,835		16,694,741		19,491,504		19,823,750		18,088,052		18,037,743		(50,309)		-0.3%		19,414,285		21,310,000		20,331,246		ERROR:#REF!		ERROR:#REF!		19,496,852		22,805,000		20,375,000		20,552,675		21,955,000		21,805,000		22,127,838		22,180,000		20,614,265		22,225,000		22,245,000		0.1%		20,000

																																																																																										n/a

		10		01		00		000		100		300.00				100		1000		4000						Automotive Vehicles		838,004		764,383		790,802		733,713		612,130		778,857		791,062		1,029,969		1,211,286		1,482,407		1,406,311		725,376		956,390		231,014		31.8%		1,609,620		1,640,000		1,905,285		1,850,000		1,850,000		2,101,855		1,700,000		1,750,000		1,778,449		2,200,000		1,900,000		1,861,199		1,825,000		1,169,491		1,825,000		1,825,000		0.0%		-



																								Fees-in-Lieu of Taxes																																  

		10		01		00		000		114		310.00				100		1000		4030						Fees-in-Lieu		35,759		35,671		39,715		40,569		34,214		28,674		26,005		31,168		29,524		144,577		30,000		16,221		47,192		30,971		190.9%		190,041		145,000		287,578		190,000		190,000		262,546		290,000		210,000		70,287		290,000		70,000		118,277		70,000		63,689		65,000		65,000		0.0%		-

		10		01		00		000		114		310.01				100		1000		4035						Fees-in-Lieu Multi-County Bus Park		204,931		236,595		250,964		357,023		372,905		368,569		380,446		400,083		401,629		423,206		410,000		389,418		350,839		(38,579)		-9.9%		403,682		425,000		389,314		405,000		405,000		441,810		390,000		430,000		421,762		447,000		428,000		412,275		465,000		302,804		303,000		200,000		-34.0%		(103,000)

		10		01		00		000		114		310.02

Jessica Miller: Jessica Miller:
this acct number combined with 10-01-00-000-310.00 to go in to 400-1000-4030 				100		1000		4030						Fees-in-Lieu AVX, New South, Metglas		107,748		105,662		105,597		103,507		103,507		101,057		101,057		99,630		101,647		- 0		100,000		100,000		- 0		(100,000)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																								Total Fees-in-Lieu of Taxes				348,438		377,928		396,276		501,099		510,626		498,300		507,508		530,881		532,800		567,783		540,000		505,639		398,031		(107,608)		-21.3%		593,723		570,000		676,892		595,000		595,000		704,356		680,000		640,000		492,049		737,000		498,000		530,552		535,000		366,493		368,000		265,000		-28.0%		(103,000)

																						Total Property Taxes						14,037,624		15,234,992		16,922,081		19,316,776		18,931,973		17,482,056		17,087,137		18,578,685		18,438,827		21,541,694		21,770,061		19,319,067		19,392,164		73,097		0.4%		21,617,628		23,520,000		22,913,423		ERROR:#REF!		ERROR:#REF!		22,303,063		25,185,000		22,765,000		22,823,173		24,892,000		24,203,000		24,519,589		24,540,000		22,150,249		24,418,000		24,335,000		-0.3%		(83,000)

																																																								  										0.0%

																						Business License and Hospitality Fees																																		  

		10		02		00		000		110		316.00				100		1000		4100						Business Licenses		16,733,239		18,468,871		18,899,106

Michael Shelton: Michael Shelton:
Check to see how much we will lose from Pavilion.
		17,057,915		16,282,343		16,381,214		17,669,379		18,117,529		18,854,880		20,466,756		20,563,000		2,037,793		2,050,200		12,407		0.6%		22,011,114		22,137,000		24,432,612		23,922,000		25,285,000		24,815,452		26,685,000		26,250,000		25,936,757		26,500,000		26,500,000		24,573,629		25,000,000		4,590,092		20,000,000		25,700,000		28.5%		5,700,000				(1,363,128)		(5,936,757)						-		(7,299,885)

		10		02		00		000		110		317.00				100		1000		4102						Business Licenses--Delinquent		209,978		160,659		199,896		160,629		125,664		395,543		161,094		218,068		175,624		121,948		180,000		118,026		80,889		(37,137)		-31.5%		112,148		180,000		662,891		355,000		355,000		753,192		425,000		625,000		354,256		625,000		315,000		325,330		100,000		103,711		125,000		350,000		180.0%		225,000				(28,926)		(229,256)						-		(258,183)

		10		02		00		000		110		318.00				100		1000		4104						Business License--Penalties		134,483		110,135		126,350		115,473		86,462		115,515		95,603		137,069		124,243		108,659		125,000		91,562		95,388		3,826		4.2%		130,618		125,000		348,805		200,000		200,000		254,272		250,000		255,000		242,046		255,000		202,000		218,426		- 0		225,913		220,000		200,000		-9.1%		(20,000)				(23,620)		(22,046)						-		(45,667)

		10		02		00		000		110		319.00				100		1000		4106						Less: Admin Fees		(92,242)		(97,836)		(101,106)		(93,543)		(90,204)		(120,054)		(130,191)		(118,077)		(104,024)		(118,161)		(120,000)		(276)		(24)		252		-91.3%		(120,631)		(120,000)		(122,478)		(120,000)		(120,000)		(133,013)		(150,000)		(130,000)		(131,431)		(130,000)		(130,000)		(131,664)		(130,000)		(7,379)		(132,000)		(130,000)		-1.5%		2,000				(233)		(569)						-		(803)

		10		02		00		000		110		319.05				100		1000		4108						Consultant Fee																																		(94,520)		(200,129)		(100,000)		(100,000)		(181,561)		(300,000)		(200,000)		(166,733)		(200,000)		(150,000)		(68,442)		(150,000)		- 0		(75,000)		(75,000)		0.0%		-				98,291		91,733						-		190,023

		10		02		00		000		110		319.10														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

																						Total Business Lic and Hospitality Fees						16,985,458		18,641,829		19,124,246		17,240,474		16,404,265		16,772,218		17,795,885		18,354,589		19,050,723		20,579,202		20,748,000		2,247,105		2,226,453		(20,652)		-0.9%		22,133,249		22,227,480		25,121,701		24,257,000		25,620,000		25,508,342		26,910,000		26,800,000		26,234,896		27,050,000		26,737,000		24,917,279		24,820,000		4,912,338		20,138,000		26,045,000		29.3%		5,907,000				(1,317,617)		(6,096,896)		- 0		- 0		- 0		(7,414,514)

																																																								  

																						Franchise Fees																																		  

		10		02		00		000		115		320.00				100		1000		4120						Santee Cooper		1,856,004		1,903,605		1,896,042		2,034,099		2,175,922		2,331,175		2,194,600		2,297,931		2,459,304		2,499,148		2,773,080		1,422,867		1,300,443		(122,424)		-8.6%		2,428,093		2,810,000		2,616,670		2,700,000		2,700,000		2,658,557		3,595,000

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,595,000

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,454,813

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,600,000

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,500,000

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,213,552

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		3,550,000

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		- 0		3,200,000		3,450,000		7.8%		250,000				(241,261)		(254,813)								(496,075)

		10		02		00		000		115		320.10														Pepsi		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		100,000		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		02		00		000		115		320.20				100		1000		4122						Horry Electric		29,629		39,467		46,854		49,544		50,736		57,047		59,688		61,720		67,426		73,547		80,000		80,000		79,641		(359)		-0.4%		79,641		80,000		80,228		80,000		80,000		81,565		80,000		87,300		87,363		85,000		85,000		84,990		85,000		82,422		82,500		85,000		3.0%		2,500				(2,373)		(4,863)								(7,236)

		10		02		00		000		115		321.00				100		1000		4123						SCE&G		565,696		674,322		697,110

Michael Shelton: Michael Shelton:
PY  $675k -

Why such an increase? One time per year payment, so no double-counting because of timing issues.  Growth is very sporadic over 12 year period with occasional extreme increases, like the nearly 200% increase from 1995 to 1996.    		694,166		545,632		528,904		459,965		397,511		468,740		512,677		475,000		- 0		- 0		- 0		  		452,068		525,000		417,360		500,000		500,000		487,974		425,000		490,000		506,940		495,000		495,000		499,629		495,000		- 0		495,000		495,000		0.0%		-				(7,311)		(11,940)								(19,251)

		10		02		00		000		115		322.00				100		1000		4125						Verizon		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,200		2,164		- 0		- 0		- 0		- 0		n/a		-				2,164		- 0								2,164

		10		02		00		000		115		322.10				100		1000		4124						HTC		1,435		37,132		9,348		8,862		21,788		12,182		38,086

mshelton: mshelton:
A payment of $13,943 due for the last two quarters of 2011 came in late and was counted as revenue for 2012, thus causing the revenue to be over-estimated next year 
unless this is deducted.		40,455		66,687		72,987		70,000		27,503		24,008		(3,495)		-12.7%		95,138		75,000		112,317		90,000		90,000		133,989		115,000		160,000		181,268		137,000		195,000		208,883		181,000		59,334		181,000		200,000		10.5%		19,000				27,615		(268)								27,348

		10		02		00		000		115		322.20				100		1000		4125						Adelphia  Frontier		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		1,895		- 0		- 0		10,808		1,895		11,000		12,257		12,000		12,200		6,340		12,000		1,477		12,000		12,000		0.0%		-				(5,917)		(257)								(6,175)

		10		02		00		000		115		323.00				100		1000		4126						Franchise--Concessionaires		45,652		51,437		54,855		55,211		54,222		55,535		54,325		53,429		54,735		60,256		55,000		55,000		33,119		(21,881)		-39.8%		61,053		60,000		2,627		- 0		- 0		- 0		2,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		02		00		000		115		323.10				100		1000		4127						Time-Warner/Spectrum		455,763		500,043		523,446		533,839		556,619		577,959		600,848		602,064		613,541		609,085		625,000		315,687		308,241		(7,446)		-2.4%		623,448		625,000		637,164		625,000		625,000		643,529		645,000		645,000		663,509		647,000		675,000		674,484		675,000		157,523		675,000		675,000		0.0%		-				10,975		11,491								22,465

		10		02		00		000		115		323.20				100		1000		4128						Transportation Franchises		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		7,620		- 0		8,000		9,605		8,000		9,000		815		9,000		2,800		9,000		9,000		0.0%		-				(8,790)		(605)								(9,395)

		10		02		00		000		115		323.30														Water & Sewer Franchise		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		02		00		000		115		324.00				100		1000		4129						Franchise--Towing		12,335		16,460		22,747		18,723		16,156		8,037		- 0		12,212		20,542		16,865		20,000		- 0		- 0		- 0		  		21,157		20,000		21,910		20,000		20,000		21,825		22,000		24,200		24,198		24,000		24,500		25,421		24,000		- 0		24,000		24,000		0.0%		-				1,223		(198)								1,025

		10		02		00		000				324.01				100		1000		4130						Franchise--Boardwalk		- 0		- 0		- 0		- 0		1,500		4,000		1,000		3,116		4,000		2,000		3,000		- 0		- 0		- 0		  		2,000		3,000		4,111		3,000		3,000		3,000		4,000		3,000		2,000		3,000		3,000		1,000		3,000		1,000		1,000		3,000		200.0%		2,000				(1,000)		(1,000)								(2,000)

		10		02		00		000				324.02				100		1000		4131						Franchise--Segway		- 0		- 0		- 0		- 0		246		207		534		608		- 0		1,078		- 0		- 0		- 0		- 0		  		1,173		1,000		652		1,000		1,000		664		500		600		563		500		500		509		500		- 0		500		500		0.0%		-				(54)		(63)								(116)

		10		02		00		000		115		324.10														Telecommunications, Inc.		- 0		2,000		- 0

mshumpert: mshumpert:
Will This continue as annual Franchise Payment?		- 0		-		- 0		- 0		- 0		739		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		02		00		000				324.15				100		1000		4132						Duke Net LLC		- 0		- 0		- 0		- 0		4,690		3,690		3,692		3,690		3,690		3,690		3,600		- 0		- 0		- 0		  		3,690		3,600		3,690		3,600		3,600		- 0		3,690		- 0		- 0		- 0		- 0		(3,690)		- 0		- 0		- 0		- 0		n/a		-				(3,690)		- 0								(3,690)

		10		02		00		000		115		327.00				100		1000		4922						Communications 		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30		- 0		- 0		- 0		30		- 0		364,819		- 0		- 0		n/a		-				30		- 0						-		30

																						Total Franchise Fees						2,966,514		3,224,466		3,250,402		3,394,444		3,427,511		3,578,736		3,412,738		3,472,736		3,759,404		3,851,333		4,204,680		1,901,057		1,745,452		(155,605)		-8.2%		3,767,461		4,202,600		3,898,624		4,022,600		4,022,600		4,049,531		4,894,685		5,024,130		4,942,516		5,011,500		5,001,400		4,714,127		5,034,500		669,376		4,680,000		4,953,500		5.8%		273,500				(228,389)		(262,516)		- 0		- 0		- 0		(490,906)

																																																								  

																						Licenses and Permits																																		  

		10		02		00		000		120		325.00														Drainage Plan Fee								- 0		280		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a

		10		02		00		000		120		328.00				100		1000		4170						Building Permit Fees		650,000		1,135,697		836,252		36,170		442,597		549,602		810,703		1,005,540		1,209,445		850,000		960,298		492,400		541,556		49,156		10.0%		960,298		1,057,000		1,420,273		1,057,000		1,057,000		1,057,000		1,100,000		1,500,000		1,500,000		1,500,000		1,350,000		1,422,729		1,300,000		949,376

Jessica Miller: Jessica Miller:
no building permit fees??		1,500,000		1,100,000		-26.7%		(400,000)

		10		02		00		000		120		329.00														Tree Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		02		00		000		120		328.10														Alleyway Reimbursement																						- 0		- 0		(80,000)		(80,000)		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		05		00		000		120		330.00														Demolition Reimbursement		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		02		00		000		120		331.00				100		1000		4195						Miscellaneous Permits		885		1,000		1,100		1,950		1,660		1,368		2,251		1,294		960		600		2,000		854		2,550		1,696		198.6%		650		2,000		3,050		2,000		2,000		3,200		3,000		3,000		450		3,000		1,000		350		1,000		150		1,000		1,000		0.0%		-

		10		02		00		000		120		331.01				100		1000		4172						Encroachment Permits		324,802		230,096		157,450		97,525		75,900		99,300		91,200		92,750		173,050		99,500		100,000		14,590		19,700		5,110		35.0%		93,100		100,000		122,315		100,000		100,000		111,082		125,000		80,000		90,234		100,000		100,000		85,857		100,000		15,900		100,000		100,000		0.0%		-

		10		02		00		000				331.02				100		1000		4174						Fire Permits																- 0		223		- 0		- 0		- 0				- 0		  		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		02		00		000		120		331.03				100		1000		4180						App Fees		31,000		24,409		40,993		23,220		21,828		7,225		16,390		20,202		25,374		38,304		20,000		11,604		11,958		354		3.1%		28,722		20,000		32,425		20,000		20,000		19,925		35,000		20,000		30,370		20,000		25,000		21,200		25,000		8,525		2,500		25,000		900.0%		22,500

		10		02		00		000		120		331.04														Performance Permits		50		100		800		400		250		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		02		00		000		120		331.10														HVAC Permits		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		05		00		000		120		331.11				100		1000		4409						Special Event Permits		- 0		- 0		2,500		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		ERROR:#DIV/0!		500

		10		05		00		000		120		332.00														Plan Checking Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000		- 0		- 0		n/a		-

		10		05		00		000		120		333.00														Reinspection Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		02		00		000		120		334.00				100		1000		4186						Craftsman Cards		8,570		6,030		4,330		2,380		8,475		5,130		4,320		3,450		7,750		5,990		4,500		2,676		2,470		(206)		-7.7%		4,930		4,500		4,260		4,500		4,500		7,490		4,500		5,200		5,300		7,500		5,000		4,620		5,000		2,470		5,000		5,000		0.0%		-

		10		02		00		000		120		335.00				100		1000		4110						Animal Licenses		781		933		813		916		909		951		1,520		1,495		1,315		2,025		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																						Total Licenses and Permits						1,016,088		1,398,265		1,044,238		162,561		551,899		663,576		926,384		1,124,731		1,418,117		996,419		1,086,798		522,124		498,234		(23,890)		-4.6%		1,087,700		1,183,500		1,582,324		1,183,500		1,183,500		1,198,697		1,267,500		1,608,200		1,626,354		1,630,500		1,481,000		1,534,756		1,431,000		977,421		1,608,500		1,231,500		-23.4%		(377,000)

																						Total Busn Lic, Franchise & Lic & Perm						20,968,060		23,264,560		23,418,886		20,797,479		20,383,675		21,014,530		22,135,007		22,952,056		24,228,244		25,426,954		26,039,478		4,670,286		4,470,139		(200,147)		-4.3%		26,988,410		27,613,580		30,602,649		29,463,100		30,826,100		30,756,570		33,072,185		33,432,330		32,803,766		33,692,000		33,219,400		31,166,162		31,285,500		6,559,135		26,426,500		32,230,000		22.0%		5,803,500

																																																								  																																				-

																						Intergovernmental Revenue																																		  																																				-

																								Federal Grants																																  																																				-

		10		03		00		000		130		344.00				100		1000		4300						COPs Grant - 		104,386		114,853		165,980		74,096

MShelton: MShelton:
Per SAFR Grant		275,934		302,650		336,385		162,204		44,783		485,796		416,667		366,567		125,691		(240,876)		-65.7%		530,633		430,000		587,289		95,000		95,000		194,125		438,300		450,000		606,779		479,000		479,000		730,156		701,700		296,501		700,000		500,000		-28.6%		(200,000)

		10		03		00		000		130		344.01				100		1000		4302						FEMA Reimbursement																						- 0		- 0		12,364		12,364		  		71,935		- 0		965,272		- 0		- 0		25,601		- 0		53,000		27,737		- 0		150,000		37,389		- 0		40,636		40,000		- 0		n/a		(40,000)

		10		03		00		000		130		347.10														Federal Emergency Grant		57,714		27,286		- 0		- 0		-		- 0		- 0		- 0		220,527		36,711		- 0		- 0		12,364		12,364		  		- 0		- 0		- 0		535,100		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		03		00		000		130						100		1000								Federal Stimulus																																																												500,000

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Stimulus Funding for Legal Fees
		5,250,000				4,750,000

		10		03		00		000		130		347.15				100		1000		4322						Other Govern Rev - CARES																																																						449,109				1,000,000		480,000				n/a		(480,000)

		10		03		00		000		130		347.30				100		1000		4304						Other Federal Grants		6,905		73,634		19,788		499,005		550,182		398,721		208,246		344,433		341,169		130,126		461,162		299,940		89,849		(210,091)		-70.0%		122,208		- 0		426,649		- 0		- 0		717,835		- 0		321,000		403,665		- 0		- 0		111,890		30,000		116,941		125,000		30,000		-76.0%		(95,000)

																								Total Federal Grants				169,005		215,773		185,768		573,101		826,116		701,371		544,631		506,637		606,479		652,633		877,829		666,507		240,268		(426,239)		-64.0%		724,776		430,000		1,979,210		630,100		635,000		937,561		438,300		824,000		1,038,181		479,000		629,000		1,328,544		731,700		1,454,078		1,845,000		5,780,000		213.3%		3,935,000

																																																								  

																								State Grants																																  

		10		03		00		000		135		347.05				100		1000		4320						State Grants (Sunday Liquor)

Jessica Miller: Jessica Miller:
this description doesn't match whats in the mapping file		1,117		- 0		- 0		58,400		-		- 0		- 0		- 0				200,000		100,000		100,000		- 0		(100,000)		-100.0%		100,000		- 0		- 0		- 0		- 0		- 0		- 0		540,000		501,085		560,000		400,000		401,820		400,000		- 0		- 0		- 0		n/a		-

		10		03		00		000		135		347.08				100		1000		4322						Other State Revenue		60,677		70,372		125,556		- 0		57,200		63,200		86,531		101,866		88,005		363,631		86,000		54,841		24,231		(30,610)		-55.8%		119,255		86,000		76,181		86,000		86,000		67,674		76,000		40,000		77,927		75,000		75,000		82,925		137,236		502,399		137,236		137,236		0.0%		-

																								Total State Grants				61,794		70,372		125,556		58,400		57,200		63,200		86,531		101,866		88,005		563,631		186,000		154,841		24,231		(130,610)		-84.4%		219,255		86,000		76,181		86,000		86,000		67,674		76,000		580,000		579,012		635,000		475,000		484,745		537,236		502,399		137,236		137,236		0.0%		-

																																																								  

																								State-Shared Revenues																																  

		10		03		00		000		136		348.00				100		1000		4360						Merchant's Inventory		146,403		146,402		146,402		146,403		146,403		146,402		146,403		146,403		146,402		146,402		146,400		109,801		73,201		- 0		0.0%		146,403		146,400		146,403		146,400		146,400		146,402		146,400		146,400		146,403		146,000		146,400		146,403		146,000		109,802		146,000		146,000		0.0%		-

		10		03		00		000		136		348.01				100		1000		4362						Manufacturer's Exemption		88,852		91,948		81,116		76,115		73,183		59,744		60,214		48,405		48,088		35,767		45,000		- 0		- 0		- 0		  		35,289		45,000		33,532		35,200		35,200		38,941		35,200		29,550		29,549		39,000		39,000		25,341		25,000		- 0		25,000		25,000		0.0%		-

		10		03		00		000		136		350.00				100		1000		4364						Homestead Exemption Reimb		213,061		217,368		216,766		227,302		227,594		241,239		240,766		246,685		251,471		283,440		245,000		- 0		- 0		- 0		  		309,815		245,000		344,340		341,000		344,000		375,172		345,000		406,050		406,047		385,000		385,000		457,299		385,000		501,000		501,000		515,000		2.8%		14,000

		10		03		00		000		136		357.10

Jessica Miller: Jessica Miller:
not sure why these acct numbers are the same.				100		1000		4366						Aid to Subdivisions		623,800		672,402		743,133		709,001		594,595		527,777		495,698		584,882		588,248		593,405		636,524		361,036		309,596		(51,440)		-14.2%		593,405		636,524		620,842		593,400		600,000		612,315		620,840		613,000		619,843		613,000		642,000		642,740		640,000		321,370		644,000		640,000		-0.6%		(4,000)

		10		03		00		000		136		357.10				100		1000		4368						Sunday Liquor Sale Revenue																																																				- 0		- 0		400,000		234,300

Jessica Miller: Jessica Miller:
Are these the same thing?  There's no budget in this one, but no actuals in the other.		400,000		475,000		18.8%		75,000

		10		03		00		000		136		357.12				100		1000		4370						Motor Carrier Fee		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		03		00		000		136		357.13				100		1000		4372						TNC LAF																				- 0		- 0										6,645		- 0		33,204		- 0		- 0		74,390		51,000		65,000		50,064		75,000		100,000		87,281		100,000		37,558		90,000		100,000		11.1%		10,000

																								Total State Shared Revenues				1,072,116		1,128,120		1,187,417		1,158,821		1,041,775		975,162		943,081		1,026,375		1,034,209		1,059,014		1,072,924		470,837		382,797		(51,440)		-10.9%		1,091,557		1,072,924		1,178,321		1,116,000		1,125,600		1,247,220		1,198,440		1,260,000		1,251,906		1,258,000		1,312,400		1,359,064		1,696,000		1,204,030		1,806,000		1,901,000		5.3%		95,000

																																																								  

																								Other Intergovernmental Revenue																																  

		10		03		00		000		137		347.00				100		1000		4392						Local & County Grants		751,568		756,084		297,145		200,319		128,429		73,928		97,596		148,937		86,377		91,641		75,000		30,735		37,034		6,299		20.5%		150,849		75,000		476,486		75,000		75,000		95,425		75,000		75,000		257,611		75,000		140,000		166,428		75,000		211,879		180,000		75,000		-58.3%		(105,000)

		10		03		00		000		137		347.15

Jessica Miller: Jessica Miller:
in mapping this acct number is combined with 10 03 00 000 347.08
				100		1000		4322						Other Governmental Units																						300,000		- 0		- 0		- 0		  		300,000		- 0		- 0		- 0		- 0		6,600		- 0		3,600		3,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		03		00		000		108		360.57				100		1000		4385						P&R County		82,500		85,200		85,200		85,200		85,200		85,200		85,200		82,715		82,715		82,715		85,000		- 0		- 0		- 0		  		- 0		85,000		82,715		82,700		82,700		82,715		82,700		82,715		82,715		82,700		82,700		82,715		82,700		82,715		82,700		82,700		0.0%		-

		10		03		00		000		108		364.10				100		1000		4390						Library Bldg Fund		3,047		2,875		1,672		2,581		1,246		1,344		1,200		1,176		720		663		- 0		- 0		318		318		  		629		- 0		735		- 0		- 0		470		- 0		- 0		66		- 0		- 0		30		- 0		- 0		- 0		- 0		n/a		-

		10		03		00		000				388.00

Jessica Miller: Jessica Miller:
in mapping this acct number is combined with 10 02 00 000 327.00
				100		1000		4922						Other Intergovernmental (Disaster Symposium)																614		9,834		5,220		12,000		12,000		2,719		(9,281)		-77.3%		2,320		12,000		44		12,000		12,000		- 0		- 0		- 0		1,492		- 0		- 0		5,000		- 0		- 0		- 0		- 0		n/a		-

		10		03		00		000		137		347.50				100		1000		4388						Road Fees		- 0		- 0		425,056		613,271		604,432		647,153		665,379		692,759		730,406		764,283		710,000		339,309		587,818		248,509		73.2%		1,281,750		1,000,000		1,253,084		1,000,000		1,100,000		1,210,897		1,115,000		1,230,000		1,083,420		1,250,000		1,150,000		1,250,000		1,100,000		656,451		1,250,000		1,100,000		-12.0%		(150,000)

																								Total Other Intergovernmental				837,115		844,159		809,073		901,371		819,307		807,625		849,375		926,201		910,052		944,522		1,182,000		382,044		627,889		245,845		64.3%		1,735,548		1,172,000		1,813,064		1,169,700		1,269,700		1,396,107		1,272,700		1,391,315		1,428,904		1,407,700		1,372,700		1,504,173		1,257,700		951,045		1,512,700		1,257,700		-16.9%		(255,000)

																						Total Intergovernmental Revenue						2,140,030		2,258,424		2,307,814		2,691,693		2,744,398		2,547,358		2,423,618		2,561,079		2,638,745		3,219,800		3,318,753		1,674,229		1,275,185		(362,444)		-21.6%		3,771,136		2,760,924		5,046,776		3,001,800		3,116,300		3,648,562		2,985,440		4,055,315		4,298,003		3,779,700		3,789,100		4,676,526		4,222,636		4,111,551		5,300,936		9,075,936		71.2%		3,775,000

																																																								  

																						Fines and Forfeitures																																		  

																								Police Fines																																  

		10		04		00		000		145		339.00				100		1000		4215						Parking Meter Fines		298,428		216,214		202,477		163,813		151,517		160,777		158,670		236,030		152,221		203,350		275,000		188,542		216,163		27,621		14.6%		363,108		275,000		440,549		380,000		300,000		299,444		350,000		220,000		241,939		350,000		226,500		242,691		100,000		211,245		250,000		275,000		10.0%		25,000				752		- 0								752

		10		04		00		000		145		339.01														Fines dismissed		(1,028)		(634)		(322)		(611)		(355)		(60)		- 0		- 0		- 0		- 0		(1,000)		(667)		- 0		667		-100.0%		- 0		(1,000)		- 0		(1,000)		(1,000)		- 0		(1,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		04		00		000		145		339.02														DMV Lookup		(7,863)		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		04		00		000		145		339.03														PM Boot		- 0		- 0		525		335		525		225		150		225		- 0		- 0		75		75		- 0		(75)		-100.0%		- 0		75		- 0		75		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		04		00		000		145		340.00				100		1000		4205						Police Fines**		2,522,845		2,460,185		2,345,992

Michael Shelton: Michael Shelton:
The faster pace may just indicate more timely filings than in the past, not greater net revenue.		2,591,574		2,756,700		1,888,541		1,582,665		1,593,943		1,556,788		1,560,342		1,800,000		918,000		743,909		(174,091)		-19.0%		1,468,517		1,800,000		1,439,235		1,500,000		1,500,000		1,473,069		1,500,000		1,275,000		1,246,998		1,500,000		1,350,000		1,113,758		1,400,000

Michelle Shumpert CPA, CGS: 		792,923

Michelle Shumpert CPA, CGS: 		1,200,000		1,200,000		0.0%		-				(133,240)										(133,240)

		10		04		00		000		145		341.00				100		1000		4210						Assessments on Fines**		(1,446,878)		(1,434,017)		(1,364,160)		(1,530,828)		(1,623,702)		(1,107,868)		(933,392)		(942,639)		(921,450)		(930,982)		(1,080,000)		(605,988)		(497,298)		108,690		-17.9%		(884,504)		(1,080,000)		(848,154)		(900,000)		(900,000)		(866,800)		(900,000)		(740,000)		(741,730)		(900,000)		(725,000)		(658,173)		(725,000)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Should be 59% of fines		(465,576)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Should be 59% of fines		(725,000)		(675,000)		-6.9%		50,000				83,557										83,557

		10		04		00		000		145		342.00														Less: Refunds		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0										-

		10		04		00		000		145		343.00				100		1000		4220						Parking Fines		34,359		48,064		43,623		58,004		76,031		70,019		58,690		42,753		37,375		23,463		42,500		19,105		7,665		(11,440)		-59.9%		23,170		42,500		24,315		25,000		25,000		28,972		25,000		20,000		14,556		28,500		6,670		8,781		20,000		3,085		20,000		20,000		0.0%		-				(5,775)										(5,775)

		10		04		00		000		145		343.01														Forfeited Money		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0										-

		10		04		00		000		145		343.02														Court Costs		312,923		91,436		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0										-

		10		04		00		000				343.03				100		1000		4802						Recov Jail																																																850				3,000		4,800		3,000		1,850		3,000		5,000		66.7%		2,000				3,950										3,950

		10		04		00		000		145		343.04				100		1000		4225						Drug Forf		264,901		5,683		14,521		279,060		192,283		144,306		52,698		50,435		216,591		80,941		50,000		43,800		47,250		3,450		7.9%		89,390		50,000		210,458		75,000		75,000		147,584		210,000				276,693		- 0		109,535		102,879		- 0		114,420		114,420		- 0		n/a		(114,420)

		10		04		00		000		145		343.06				100		1000		4230						Estr money		- 0		- 0		- 0		19,681		21,000		7,756		5,820		10,210		12,845		11,970		10,000		4,971		4,795		(176)		-3.5%		13,939		10,000		25,653		10,000		10,000		28,662		25,000		22,000		22,400		28,500		25,000		27,427		25,000		16,276		25,000		25,000		0.0%		-				5,027										5,027

		10		04		00		000		145		343.07														Alarm Exemp		- 0		- 0		- 0		150		325		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		04		00		000		145		343.08														Admin Fines		- 0

Michael Shelton: Michael Shelton:
Drug Forfeitures of $264,901 were recorded in 2006.  These are not appropriated in the beginning budget, but come in during mid-year through the "Police Trust Fund.		103,333		133,384		300		(400)		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

																								Total Police Fines				1,977,687		1,490,264		1,376,040		1,581,478		1,573,924		1,163,796		925,301		990,957		1,054,370		949,084		1,096,575		567,838		522,484		(45,354)		-8.0%		1,073,620		1,096,575		1,292,056		1,089,075		1,009,075		1,110,931		1,209,000		797,000		1,061,705		1,007,000		995,705		842,163		823,000		674,222		887,420		850,000		-4.2%		(37,420)				(45,728)		- 0		- 0		- 0		- 0		(45,728)

																																																								  																																				-

		10		04		00		000		145		382.00				100		1000		4235				Other Fees and Fines--Library Fines				23,155		24,252		24,680		28,139		26,194		21,804		21,802		20,397		18,681		19,748		20,000		9,610		7,672		(1,938)		-20.2%		18,815		20,000		19,100		20,000		20,000		18,813		20,000		20,000		19,593		20,000		16,100		16,943		12,000		7,381		12,000		15,000		25.0%		3,000

																						Total Fines and Forfeitures						2,000,842		1,514,516		1,400,720		1,609,617		1,600,118		1,185,600		947,103		1,011,354		1,073,051		968,832		1,116,575		577,448		530,156		(47,292)		-8.2%		1,092,435		1,116,575		1,311,156		1,109,075		1,029,075		1,129,744		1,229,000		817,000		1,081,298		1,027,000		1,011,805		859,106		835,000		681,603		899,420		865,000		-3.8%		(34,420)

																																																								  

																						Charges for Current Services																																		  

																								Community Services 																																  

		10		05		00		000		120		336.00				100		1000		4400						Library Card & Replacement Fees		23,474		25,000		21,958		20,000		39,422		46,263		28,528		21,182		19,275		18,482		15,000		10,213		10,805		592		5.8%		18,105		18,181		15,219		18,000		16,000		14,636		15,220		6,000		5,578		100		3,865		4,251		1,000		2,215		2,500		5,000		100.0%		2,500				(1,327)		(3,078)								(4,405)

		10		05		00		000		155		375.00														Animal Shelter Fees		2,005		3,500		3,152		3,500		2,684		1,177		75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		05		00		000		155		376.00				100		1000		4182						Zoning Board Fees		6,100		6,000		2,500		6,000		1,800		1,200		2,300		2,100		2,500		2,400		2,500		1,200		1,400		200		16.7%		2,300		2,500		3,300		2,500		2,500		2,410		3,300		1,500		1,100		3,300		1,000		1,100		1,500		1,000		1,500		1,500		0.0%		-				- 0		400								400

		10		05		00		000				329.01				100		1000		4184						Tree Fees		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		200		- 0		200		- 0		- 0		200		- 0		1,000		1,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				(1,000)		(1,000)								(2,000)

		10		05		00		000				331.11														Special Event Fees		- 0		- 0		- 0		- 0		3,125		3,410		2,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		05		00		000		155		332.00														Planning Fees		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		05		00		000				360.11				100		1000		4408						Parks & Shelter Rentals		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		24,630		46,000		38,419		46,000		40,000		46,992		40,000		40,000		40,318		45,000		27,141		29,519		20,000		10,285		20,000		30,000		50.0%		10,000				(10,799)		(20,318)								(31,118)

		10		05		00		000				360.12				100		1000		4570						Parks Sales																																																294						- 0										n/a		-				(294)		(294)								(587)

		10		05		00		000				360.13				100		1000		6085						COGS-Parks																																																(134)						- 0				(335)		(400)				n/a		400				134		(266)								(131)

		10		05		00		000				360.55				100		1000		4575						Cemetery																																75,300		53,500		72,255		75,000		75,000		85,380		75,000		100,000		119,225		85,000		130,000		171,280		100,000		98,820		120,000		175,000		45.8%		55,000				52,055		775								52,830

		10		05		00		000		155		378.00				100		1000		4620						Fire Contract		200,000		228,500		200,000		228,500		200,000		200,000		200,000		200,000		200,000		200,000		267,450		179,080		116,667		(62,413)		-34.9%		200,000		267,450		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		50,000		200,000		200,000		0.0%		-				- 0		- 0								-

		10		05		00		000		155		378.10														SRO Contract		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		(875)		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0								-

		10		05		00		000		155		379.00				100		1000		4622						ALS Fees		558,299		500,000		563,537		575,000		613,900		603,468		587,674		697,844		742,153		849,337		875,000		508,114		481,174		(26,940)		-5.3%		804,146		875,000		978,087		875,000		900,000		991,190		985,000		990,000		832,247		1,000,000		900,000		938,576		985,000		537,618		900,000		985,000		9.4%		85,000						- 0								-

		10		05		00		000				379.10				100		1000		4624						Misc Adjustments																- 0		(1,408)		(4,334)		(50,000)		(33,333)		(2,854)		30,479		-91.4%		(4,493)		(50,000)		(12,258)		(50,000)		(30,000)		(10,811)		(15,000)		(15,000)		(10,126)		(20,000)		(12,000)		(9,708)		(18,000)		(5,119)		(12,000)		(18,000)		50.0%		(6,000)						(1,874)								(1,874)

		10		05		00		000				379.20				100		1000		4626						Fire Inspection Revenue																- 0		180,427		269,867		300,000		132,570		155,620		23,050		17.4%		310,746		300,000		294,365		315,000		295,000		317,515		300,000		325,000		338,000		320,000		170,000		184,307		340,000		85,025		100,000		300,000		200.0%		200,000				(153,693)		(238,000)								(391,693)

		10		05		00		000				379.30				100		1000		4628						Fire Inspection Fee Refunds																- 0		(22,983)		(34,745)		(20,000)		(8,420)		(19,184)		(10,764)		127.8%		(40,552)		(20,000)		(39,091)		(40,000)		(40,000)		(41,754)		(43,000)		(43,000)		(45,214)		(45,000)		(25,000)		(25,305)		(50,000)		(11,156)		(25,000)		(50,000)		100.0%		(25,000)						20,214								20,214

		10		05		00		000				379.40				100		1000		4815						Fire Alarm Fees																- 0		20,800		28,000		20,000		11,730		11,200		(530)		-4.5%		19,400		20,000		18,800		20,000		20,000		26,400		19,000		27,000		20,600		28,000		20,000		23,800		20,000		5,800		20,000		20,000		0.0%		-						(600)								(600)

		10		05		00		000		155		388.00				100		1000		4922						Other Revenue		76,969		49,161		54,690		145,984		147,690		89,291		87,267		91,183		72,003		78,519		85,000		43,818		50,292		6,474		14.8%		79,287		85,000		33,449		85,000		35,000		23,319		34,500		45,000		23,167		25,000		24,600		15,124		25,000		- 0		10,000		25,000		150.0%		15,000						(13,167)								(13,167)

		10		05		00		000		155		396.00				100		1000		4629						Ambulance Fee Refunds		(42,997)		(26,000)		(39,070)		(51,000)		(44,647)		(43,372)		(43,122)		(48,243)		(46,828)		(56,270)		(80,000)		(42,336)		(37,202)		5,134		-12.1%		(64,759)		(75,000)		(75,564)		(75,000)		(75,000)		(92,946)		(76,000)		(93,000)		(83,537)		(93,000)		(90,000)		(90,816)		(90,000)		(55,300)		(85,000)		(90,000)		5.9%		(5,000)				- 0		- 0						-		-

																								Total Community Services 				823,850		786,161		806,767		927,984		964,074		901,437		865,122		964,066		1,165,064		1,351,256		1,414,950		802,636		767,918		(34,718)		-4.3%		1,424,310		1,522,631		1,527,181		1,471,500		1,438,500		1,562,531		1,538,020		1,584,500		1,442,518		1,548,400		1,349,606		1,442,128		1,534,500		718,853		1,251,600		1,583,500		26.5%		331,900				(114,924)		(257,208)		- 0		- 0		- 0		(372,132)

																																																								  

																								Parks and Recreation 																																  

		10		06		00		000		160		360.01				100		1000		4460						Other Revenue		- 0		1,000		- 0								131,443		52,196		58,114		91,963		60,000		25,596		1,623		(23,973)		-93.7%		1,623		145,000		435		65,000		- 0		- 0		18,900		18,900		- 0		18,900		2,110		2,108		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.02				100		1000		4450						Special Events		36,280		34,670		41,400		44,728		39,082		22,730		29,900		36,255		32,323		27,725		20,000		12,408		18,138		5,730		46.2%		31,628		105,000		37,010		180,000		180,000		137,145		140,000

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		175,000

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		26,040

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		190,000

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		133,000

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		149,511

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		125,000

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		3,540

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		100,000		150,000		50.0%		50,000				- 0		- 0						-		-

		10		06		00		000		160		360.03				100		1000		4410						Charlie's Place Rental																																																								5,000		- 0		- 0		5,000		ERROR:#DIV/0!		5,000				- 0		- 0						-		-

		10		06		42		000		160		373.17				100		1000		4601						Military Days																																										10,000						- 0						- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.03				100		1000		4410						Ball Field Rentals		56,050		64,884		81,127		106,649		99,244		103,228		98,103		50,505		23,150		17,475		- 0		- 0		- 0		- 0		  		- 0		25,000		- 0		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.04				100		1000		4455						MM Booth Rentals																		1,652		2,372		- 0		- 0		1,070		1,070				1,650		2,000		790		2,000		1,000		780		1,000		1,000		665		1,000		565		565		- 0		- 0		- 0		- 0		n/a		-				(100)		(665)						-		(765)

		10		06		00		000		160		360.05				100		1000		6085						COGS-Tennis																																										2,765						(306)				(25)		(250)		- 0		- 0		- 0		- 0		n/a		-				56		306						-		361

		10		06		00		000		160		360.08				100		1000		4405						Building Rental		31,304		33,912		34,860		38,084		57,548		55,358		81,381		73,324		76,721		94,689		100,000		57,640		44,085		(13,555)		-23.5%		77,704		100,000		86,908		100,000		90,000		85,888		100,000		75,000		84,693		85,000		80,500		79,198		40,000		4,903		20,000		85,000		325.0%		65,000				(5,495)		(64,693)						-		(70,187)

		10		06		00		000		160		360.10				100		1000		4424						Aquatics		160,116		151,300		141,454		121,838

Michael Shelton: Michael Shelton:
Increased for Mayor's Cup Swiim program SLC		111,572		131,489		137,638		156,267		142,937		113,963		150,000		77,985		59,156		(18,829)		-24.1%		123,969		150,000		118,778		150,000		125,000		109,560		125,000		100,000		108,623		110,000		76,000		75,364		55,000		4,320		10,000		75,000		650.0%		65,000				(33,259)		(98,623)						-		(131,881)

		10		06		00		000		160		360.15				100		1000		4420						Sports		127,627		156,029		186,282		160,816		162,258		178,671		139,993		139,534		153,064		131,390		140,000		71,610		62,873		(8,737)		-12.2%		137,298		140,000		152,900		145,000		150,000		146,372		155,000		140,000		154,691		145,000		120,500		119,050		75,000		52,567		65,000		125,000		92.3%		60,000				(35,641)		(89,691)						-		(125,331)

		10		06		00		000		160		360.20				100		1000		4426						Instructional Programs		36,639		52,507		58,009		78,676		116,445		143,271		133,636		122,182		116,204		109,210		125,000		56,764		51,030		(5,734)		-10.1%		109,420		125,000		116,863		125,000		120,000		112,121		120,000		115,000		120,407		120,000		87,500		74,553		60,000		14,484		20,000		90,000		350.0%		70,000				(45,854)		(100,407)						-		(146,261)

		10		06		00		000		160		360.30				100		1000		4550-810						Concessions		102,500		104,276		106,837		104,839		105,485		63,371		57,040		48,889		24,037		7,515		55,000		10,864		4,318		(6,546)		-60.3%		7,437		55,000		6,286		8,000		8,000		6,412		8,000		7,000		5,355		7,000		3,550		3,878		2,000		261		1,000		5,000		400.0%		4,000				(1,477)		(4,355)						-		(5,832)

		10		06		00		000				360.50														Landscape																- 0		20,000		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.55														Cemetery		61,725		91,475		57,850		55,140		42,900		41,189		56,100		73,200		44,160		98,160		50,000		28,740		- 0		(28,740)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.40				100		1000		4571						Local rent-Other/City store sales																																										20						- 0						- 0										n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.58				100		1000		4865						P & R Donations		10,250		28,082		6,521		3,718		(7,637)		1,039		15,713		11,100		14,840		10,886		15,000		24,370		10,121		(14,249)		-58.5%		10,121		15,000		10,053		15,000		11,000		10,342		11,000		11,000		10,020		11,000		10,000		10,000		5,000		10,000		10,000		5,000		-50.0%		(5,000)				(20)		(20)						-		(40)

		10		06		00		000		160		360.60				100		1000		4422						Centers 		315,235		349,083		308,650		537,225		529,896		481,855		437,411		373,460		344,241		336,306		320,000		188,672		203,740		15,068		8.0%		346,519		340,000		341,570		350,000		345,000		342,001		345,000		330,000		359,923		345,000		260,500		258,521		125,000		77,374		90,000		350,000		288.9%		260,000				(101,402)		(269,923)						-		(371,326)

		10		06		00		000		160		360.65				100		1000		4428						Youth Programs		209,071		215,587		249,693		242,135		264,144		307,749		305,556		280,948		293,829		284,701		300,000		165,180		163,277		(1,903)		-1.2%		310,024		300,000		305,003		310,000		310,000		320,725		310,000		285,000		305,622		320,000		212,000		225,407		150,000		31,830		50,000		310,000		520.0%		260,000				(80,215)		(255,622)						-		(335,837)

		10		06		00		000		160		360.70				100		1000		4610						Special																																				2,000						675		2,000		2,000		- 0		2,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		00		000		160		360.75				100		1000		4430						Tennis Memberships		5,920		6,255		4,970		6,955		7,145		12,890		13,211		9,379		9,730		6,458		10,000		5,704		5,230		(474)		-8.3%		7,585		10,000		7,110		10,000		8,000		10,550		8,000		8,000		7,712		8,000		7,400		8,091		3,000		4,380		5,000		8,000		60.0%		3,000				379		(2,712)						-		(2,333)

		10		06		00		000		160		360.80				100		1000		4432						Tennis Lessons		21,130		32,966		38,779		40,229		16,273		21,318		43,236		107,476		94,229		97,209		85,000		51,361		63,702		12,341		24.0%		94,330		85,000		79,039		94,000		85,000		65,458		85,000		60,000		41,481		65,000		32,050		41,656		15,000		51,732		65,000		60,000		-7.7%		(5,000)				176		23,520						-		23,695

		10		06		00		000		160		360.85				100		1000		4434						Tennis Rentals		4,072		4,809		8,145		6,120		7,405		9,614		6,901		4,791		4,179		2,681		5,000		2,891		1,322		(1,569)		-54.3%		2,860		5,000		2,430		3,000		3,000		1,640		2,500		1,500		1,110		1,500		1,000		990		750		530		750		750		0.0%		-				(120)		(360)						-		(480)

		10		06		00		000				360.86				100		1000		4436						Tennis Sales																235		1,847		1,917		- 0		- 0		1,442		1,442		  		2,432		- 0		2,544		2,000		2,000		779		5,600		1,000		584		1,000		300		390		250		147		250		250		0.0%		-				(194)		(334)						-		(527)

		10		06		00		000				360.87				100		1000		4438						Tennis Ser																																										2,895				2,500		2,430		2,800		200		195		500		15		500		500		0.0%		-				(2,235)		(1,930)						-		(4,165)

		10		06		00		000		160		360.90				100		1000		4440						Tennis Tournaments		5,160		4,113		5,510		6,918		-		- 0		90		3,284		4,739		5,748		- 0		- 0		3,371		3,371		  		5,571		- 0		7,618		5,500		7,000		3,078		8,000		7,000		10,275		3,000		6,100		6,074		- 0		11,467		15,000		15,000		0.0%		-				(4,201)		4,725						-		524

		10		06		00		000		160		368.10				100		1000		6730						Less: Merchant Fees		- 0		(3,056)		(3,203)		(4,970)		(6,351)		(7,146)		(5,850)		- 0		(6,400)		(7,037)		(8,000)		(4,669)		(5,015)		(346)		7.4%		(8,235)		(8,000)		(9,029)		(8,000)		(9,000)		(5,426)		(9,000)		(6,600)		(8,997)		(6,000)		(9,500)		(10,494)		(9,000)		(44,673)		(60,000)		(60,000)		0.0%		-				(1,497)		(51,003)						-		(52,501)

		10		06		41		000		160		360.07				100		1000		4611						Youth Sports Sponsors		- 0		- 0		41,000		- 0		-		- 0		- 0		- 0		- 0		18,727		- 0		- 0		- 0		- 0		  		- 0		31,000		- 0		31,000		- 0		- 0		5,000		5,000		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		360.30														Concessions		- 0		- 0		1,275		- 0		-		- 0		- 0		- 0		- 0		117,243		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000				360.03														Special Events--Ballfields		- 0		- 0		- 0		- 0		-		11,943		8,370		141,102		171,951		101,204		50,000		17,980		- 0		(17,980)		-100.0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		373.00														Special Events Registration		- 0		- 0		26,455		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		373.10														Special Events Vendors		- 0		- 0		800		- 0		-		- 0		1,225		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000				373.11														Sports Administration		- 0		- 0		- 0		- 0		-		- 0		- 0		23,895		33,997		38,419		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		347.09														USLA State		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		360.61														USLA Horry		- 0		- 0		2,649		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		360.07														Military Days Sponsors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		360.30														Military Days Vendors		-		-		-		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		2,780		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		373.15														Military Days																		1,934		105		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		06		41		000		160		373.17														Military Days		-		-		-		-		-		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0		  		10,000		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

																								Total Parks and Recreation				1,183,079		1,326,892		1,399,063		1,549,100		1,545,409		1,578,569		1,691,097		1,708,022		1,671,478		1,719,029		1,477,000		793,096		689,483		(103,613)		-13.1%		1,274,716		1,625,000		1,278,308		1,612,500		1,461,000		1,363,780		1,441,000		1,338,300		1,230,327		1,435,200		1,023,750		1,044,807		652,500		222,876		392,500		1,224,500		212.0%		832,000				(311,099)		(911,787)		- 0		- 0		- 0		(1,222,886)

																						Total Charges for Current Services						2,006,929		2,113,053		2,205,830		2,477,084		2,509,483		2,480,006		2,556,219		2,672,088		2,836,542		3,070,285		2,891,950		1,595,732		1,457,401		(138,331)		-8.7%		2,699,026		3,147,631		2,805,489		3,084,000		2,899,500		2,926,311		2,979,020		2,922,800		2,672,844		2,983,600		2,373,356		2,486,935		2,187,000		941,729		1,644,100		2,808,000		70.8%		1,163,900

																																- 0																								  

																						Miscellaneous Revenue																																		  

		10		07		00		000		004		399.00														Appropriations from Fund Balance		- 0		- 0		- 0		- 0		-		- 0		- 0						- 0

mshelton: mshelton:
Appropriation to offset approved capital outlay.		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																																																- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																								Charges for Leases and Services																								- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		07		00		000		107		381.00				100		1000		4830						Lease		19,332		18,400		21,217		24,852		23,367		22,038		23,368		18,000		18,333		18,667		20,000		11,638		9,333		(2,305)		-19.8%		19,459		20,000		17,000		20,250		20,250		21,667		20,000		21,500		18,000		21,500		18,000		13,667		21,500		8,000		18,000		20,000		11.1%		2,000				- 0		- 0						-		-

		10		07		00		000		107		381.10														AVX Lease		4,500		4,500		4,125		4,500		4,500		4,500		4,500		375		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		07		00		000		107		381.20				100		1000		4831						Pirateland Campground		832,250		906,611		1,011,608		1,119,483		1,044,380		1,068,935		1,076,716		1,116,054		1,147,261		1,185,026		1,200,000		94,200		60,000		(34,200)		-36.3%		1,237,068		1,220,000		1,299,048		1,235,000		1,295,000		1,345,485		1,300,000		1,317,315		1,347,314		1,350,000		1,390,000		1,428,002		975,000		120,000		975,000		1,400,000		43.6%		425,000				- 0		- 0						-		-

		10		07		00		000		107		381.30				100		1000		4832						Lakewood Family Campground		988,247		1,011,125		1,206,437		1,581,680		1,258,798		1,295,240		1,289,550		1,304,742		1,449,066		1,468,955		1,475,000		91,597		120,000		28,403		31.0%		1,595,279		1,575,000		1,651,822		1,625,000		1,650,000		1,809,433		1,650,000		1,796,014		1,826,014		1,850,000		1,765,000		1,804,405		1,350,000		120,000		1,350,000		1,800,000		33.3%		450,000				- 0		- 0						-		-

		10		07		00		000		107		381.45														Lease		- 0		- 0		- 0		- 0		-		- 0		- 0		-  0		-  0		-  0		-  0		-  0		-  0		- 0		  		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		-  0		n/a		-				- 0		- 0						-		-

																								Total Leases and Services				1,844,329		1,940,636		2,243,387		2,730,515		2,331,045		2,390,713		2,394,134		2,439,171		2,614,660		2,672,648		2,695,000		197,435		189,333		(8,102)		-4.1%		2,851,806		2,815,000		2,967,870		2,880,250		2,965,250		3,176,585		2,970,000		3,134,829		3,191,328		3,221,500		3,173,000		3,246,074		2,346,500		248,000		2,343,000		3,220,000		37.4%		877,000				- 0		- 0						-		-

																																																								  																																																		-

																								Other Revenue																																  																																																		-

		10		07		00		000		108		349.00				100		1000		4902						Reimbursement of Costs		51,344		383,305		61,612		45,180		32,390		364,560		19,340		47,765		32,191		25,470		25,000		15,415		23,064		7,649		49.6%		28,902		25,000		6,311		30,000		30,000		5,223		6,300		66,300		8,247		36,300		189,000

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Reimburse DDO from Parking Revenue
		173,659		ERROR:#REF!

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958		62,281

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958		304,517		25,000		-91.8%		(279,517)														-

		10		07		00		000				349.04														Reimbursement of Costs--Hosp Legal		- 0		- 0		- 0		- 0		-		5,223		1,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,111,000		- 0		n/a		(2,111,000)														-

		10		07		00		000		108		383.00				100		1000		4900						Salary RecoveryOther Revenue		36,089		11,313		13,950		13,342		8,639		14,041		17,569		2,825		7,830		15,612		10,000		2,007		960		(1,047)		-52.2%		5,654		10,000		5,332		10,000		10,000		14,267		5,500		21,000		22,893		15,000		5,000		6,866		23,000		9,877		23,000		25,000		8.7%		2,000				- 0		- 0						-		-

		10		07		00		000		108		388.00				100		1000		4922						Other Revenue		85,854		384,850		71,559		136,232		66,398		222,019		294,111		220,866		81,626		54,661		70,000		19,005		13,893		(5,112)		-26.9%		80,636		70,000		214,809		80,000		80,000		55,466		465,001

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded		275,000

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded
		56,150

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded
		197,000

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		195,000

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		83,972

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		50,000

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		365,509

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		50,000		600,000		1100.0%		550,000		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		

Michael Shelton: Michael Shelton:
The faster pace may just indicate more timely filings than in the past, not greater net revenue.																																																				

Jessica Miller: Jessica Miller:
Are these the same thing?  There's no budget in this one, but no actuals in the other.		

Michael Shelton: Michael Shelton:
Drug Forfeitures of $264,901 were recorded in 2006.  These are not appropriated in the beginning budget, but come in during mid-year through the "Police Trust Fund.						

Michael Shelton: Michael Shelton:
Includes ATI valued at $20,293,387
		

Jessica Miller: Jessica Miller:
this acct number combined with 10-01-00-000-310.00 to go in to 400-1000-4030 																																																																						

Michelle Shumpert CPA, CGS: 		

Michelle Shumpert CPA, CGS: 		

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Should be 59% of fines														- 0		- 0						-		-

		10		07		00		000				388.11														Internet Travel Companies Lawsuit Settlement		- 0		- 0		- 0		- 0		-		- 0		788,967		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		07		00		000		108		388.08														Insurance Reimbursements		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

		10		07		00		000		108		388.10				100		1000		4605						DDO Festivals																																												- 0		- 0		- 0		- 0		5,000		21,100		20,000		- 0		182,720		182,700		-0.0%		(20)				- 0		- 0						-		-

		10		07		00		000		108		388.15				100		1000		4885						Street Lighting Reimb fr MID		4,597		6,896		2,299		- 0		36,162		50,353		108,635		203,586		211,034		178,149		215,000		106,339		71,486		(34,853)		-32.8%		146,362		215,000		156,526		150,000		150,000		166,082		- 0		165,000		166,082		165,000		166,000		166,082		166,000		83,041		166,000		166,000		0.0%		-				- 0		- 0						-		-

		10		07		00		000		108		388.16				100		1000		4886						Street Lighting Reimb Downtown (District A)		28,063		25,197		35,624		16,942		61,322		43,980		41,488		45,952		44,607		48,014		45,000		45,000		46,942		1,942		4.3%		46,942		45,000		49,169		47,000		47,000		52,070		- 0		54,000		53,721		55,000		53,000		52,876		54,000		46,395		48,000		54,000		12.5%		6,000				- 0		- 0						-		-

		10		07		00		000		108		388.17				100		1000		4887						Street Lighting--District B		- 0		31,953		618		120,774		614		- 0		79,958		69,318		162,171		66,181		65,000		65,000		66,181		1,181		1.8%		66,181		65,000		69,269		68,000		68,000		72,797		- 0		74,000		73,801		73,000		74,000		73,801		74,000		59,560		60,000		74,000		23.3%		14,000				- 0		- 0						-		-

		10		07		00		000		161		388.18				100		1000		4806						Plaques - Warbird		- 0		- 0		- 0		- 0		-		- 0		3,250		3,090		3,220		2,463		1,000		614		1,260		646		105.2%		2,380		1,000		1,840		2,250		2,250		2,190		1,800		2,300		2,500		2,000		1,665		1,925		2,000		1,960		2,000		2,000		0.0%		-				- 0		- 0						-		-

		10		07		00		000				388.19				100		1000		4888						Street Lighting--District C		- 0		- 0		- 0		10,550		4,740		3,580		206		35,012		21,729		27,589		21,700		21,700		28,262		6,562		30.2%		28,262		21,700		35,931		28,500		28,500		44,032		- 0		51,000		50,594		45,000		52,000		51,124		51,000		50,474		51,000		51,000		0.0%		-				- 0		- 0						-		-

																								Total Other Revenue				205,947		843,514		185,662		343,020		210,265		703,756		1,354,880		628,414		564,408		418,139		452,700		275,080		252,048		(23,032)		-8.4%		405,319		452,700		539,187		415,750		415,750		412,127		478,601		708,600		433,988		588,300		740,665		631,405		ERROR:#REF!		679,097		2,998,237		1,179,700		-60.7%		(1,818,537)				- 0		- 0		- 0		- 0		- 0		- 0

																																																								  

																								Donations																																  																																		n/a

		10		07		00		000		140		390.00				100		1000		4910						Donations from Private Sources		(148)		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		12,323		12,500		15,000		20.0%		2,500

		10		07		00		000		140		390.25														Donations --Fire Department		1,800		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																								Total Donations				1,652		31,850		6,250		34,227		6,877		10,977		- 0		- 0		- 0		- 0		- 0		1,600		- 0		(1,600)		-100.0%		- 0		- 0		- 0		- 0		- 0		111,285		- 0		15,000		16,500		- 0		4,000		4,000		- 0		12,323		12,500		15,000		20.0%		2,500

																																																								  

																								Sales																																  

		10		07		00		000		161		346.00														Impounded Vehicles		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		07		00		000		161		346.01														Vehicle Storage		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		07		00		000		161		346.05				100		1000		4807						Sale of Colored School Cook Books				- 0				2,414		795		225		417		819		1,101		2,919		2,000		1,333		618		(715)		-53.7%		920		2,000		502		2,000		1,000		913		500		500		223		900		931		843		500		415		500		500		0.0%		-

		10		07		00		000				364.04				100		1000		4805						Sale of PA				- 0				50		425		- 0		175		450		- 0		50		- 0		- 0		100		100		  		100		- 0		- 0		- 0		- 0		175		- 0		100		245		200		250		125		200		50		200		200		0.0%		-

		10		07		00		000		161		397.00														Sale of Materials		- 0		- 0		25		- 0		-		1,893		872		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		07		00		000				346.06														Sale of DVD		- 0		- 0		- 0		- 0		-		- 0		1,070		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		08		00		000		111		384.00														Sale of Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

																								Total Sales				- 0		- 0		25		2,464		1,220		2,118		2,534		1,269		1,101		2,969		2,000		1,333		718		(615)		-46.2%		1,020		2,000		502		2,000		1,000		1,088		500		600		468		1,100		1,181		968		700		465		700		700		0.0%		-

																																																								  

																								Interest on Investments																																  

		10		07		00		000		162		380.00														Interest Earned		207,154		89,668		(3,395)		11,778		-		- 0		5,228		- 0		- 0		- 0		- 0		- 0		(11,535)		(11,535)		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		07		00		000		162		380.00/380.04				100		1000		4870						Interest		12,598		18,059		11,143		4,321		5,151		6,210		- 0		712		810		696		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		23,975		- 0		22,220		23,414		25,000		75,000		71,077		20,000		11,695		25,000		50,000		100.0%		25,000

		10		07		00		000				385.00				100		1000		4880						Gain/Loss on Investments		- 0		- 0		- 0		- 0		22		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,075		2,075		  		2,075		- 0		1,685		- 0		- 0		10		2,000		6,000		- 0		99,000		- 0		- 0		- 0		- 0		- 0		- 0				-

																								Interest on Investments				219,752		107,727		7,748		16,099		5,173		6,210		5,228		712		810		696		- 0		- 0		(9,460)		(9,460)		  		2,075		- 0		1,685		- 0		- 0		23,985		2,000		28,220		23,414		124,000		75,000		71,077		20,000		11,695		25,000		50,000		100.0%		25,000

																																																								  

		10		07		00		000		162		368.10				100		1000		6730				Other Service Fees--Merchant Fees				(80,735)		(89,622)		(98,265)		(117,351)		(32,845)		(36,828)		(44,788)		(43,837)		(54,197)		(49,421)		(55,000)		(26,199)		(20,065)		6,134		-23.4%		(48,256)		(55,000)		(57,188)		(50,000)		(50,000)		(49,426)		(60,000)		(52,000)		(63,251)		(53,000)		(53,000)		(68,158)		(53,000)		(38,833)

Jessica Miller: Jessica Miller:
balance in Infor is 21,295.65 but some needs to be relcassed.  This is the correct balance.		

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Should be 59% of fines		(65,000)		(65,000)		0.0%		-

																																																								  

																						Total Miscellaneous Revenue						2,190,945		2,834,105		2,344,807		3,008,974		2,521,735		3,076,946		3,711,988		3,025,729		3,126,782		3,045,031		3,094,700		449,249		412,574		(36,675)		-8.2%		3,211,964		3,214,700		3,452,056		3,248,000		3,332,000		3,675,644		3,391,101		3,835,249		3,602,448		3,881,900		3,940,846		3,885,366		ERROR:#REF!		912,746		5,314,437		4,400,400		-17.2%		(914,037)

																																						- 0																		  																																				-

																																																								  																																				-

		 																				Other Financing Sources and Uses																																		  																																				-

										111														Interfund Transfers																																  																																		n/a		-

		10		08		00		000		111		389.10														Debt Service		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		08		00		000		111		389.21														Water and Sewer		- 0		537,154		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-

		10		08		00		000		111		389.21				100		1000		5100-610						Water & Sewer Franchise Transfer		- 0		593,508		1,211,390		1,266,000		1,148,300		1,148,300		1,148,300		1,194,150		1,246,000		1,259,276		1,359,738		906,492		906,492		- 0		0.0%		1,359,738		1,376,973		1,376,973		1,428,000		1,415,500		1,428,000		1,487,375		1,427,750		1,487,375		1,521,500		1,436,000		1,521,500		1,826,045		1,065,193		1,872,195		1,934,920		3.4%		62,725

		10		08		00		000		111		389.02				100		1000		5100-300						Tourism Dev Fee (Tax Credits)		- 0		- 0		- 0		- 0		-		2,623,216		2,226,940		2,391,150		2,471,545		2,689,179		2,630,000		- 0		- 0		- 0		  		2,631,684		2,800,000		2,953,857		2,800,000		2,953,857		3,308,578		3,500,000

Michelle Shumpert: Michelle Shumpert:
Increase $1m for distribution
		4,620,780

Michelle Shumpert: Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property		4,484,898

Michelle Shumpert: Michelle Shumpert:
Increase $1m for distribution
Increase $1m for tdf on AFB property		

Michael Shelton: Michael Shelton:
Check to see how much we will lose from Pavilion.
																																												4,750,000		4,660,000		5,212,507		4,600,000		- 0		4,600,000		5,300,000		15.2%		700,000

		10		08		00		000		111		389.40				100		1000		5100-315						Accommodations Tax		3,207,299		4,152,401		4,693,909		4,307,899		4,111,677		4,228,891		4,656,609		5,540,228		4,034,779		5,085,561		4,843,172		250,000		230,807		(19,193)		-7.7%		5,218,154		5,496,171		5,517,770		6,047,915		6,047,915		5,544,758		7,426,665		7,426,665		6,854,126		7,298,165		5,186,260		5,868,136		5,513,165		1,378,291		5,513,165		7,772,260		41.0%		2,259,095				(985,990)		(1,340,961)								(2,326,952)

		10		08		00		000		111		389.41				100		1000		5100-305						Local Accommodations Tax		18,450		18,928		18,928		19,858		17,048		- 0		21,771		239,917		746,702		795,380		891,259		594,172.67		519,901		(74,272)		-12.5%		891,259		735,425		- 0		1,429,940		1,429,940		1,429,940		1,191,800		1,191,800		1,191,800		522,800		521,000		522,800		323,000		188,417		320,000		350,000		9.4%		30,000				(669,000)		(871,800)								(1,540,800)

		10		08		00		000				389.41				100		1000		5100-305						Local Accommodations Tax-New																																																				1,350,000						- 0				350,000		ERROR:#DIV/0!		350,000				- 0		- 0

		10		08		00		000		111		389.41				100		1000		5100-305						New Hospitality Tax																																																		1,500,000		3,500,000		- 0		2,000,000		- 0		7,154,000		4,475,000		-37.4%		(2,679,000)				- 0

		10		08		00		000		111		389.55														Convention Center		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.60														Public Facilities Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

																																																																				- 0																						n/a		-						- 0

																																																																				- 0																						n/a		-						- 0

		10		08		00		000		111		389.65														Center City Redevelopment (TIF) Fund		- 0		50,266		210,358		566,400		615,011		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red Fund (Equal Value)												279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		- 0		0.0%		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		279,709		- 0		279,709		279,709		0.0%		-						- 0

		10		08		00		000				389.93				100		1000		5100-205						Air Base Red. Find ( Surplus Dist)																																						1,050,000		1,200,000		- 0		1,500,000		1,300,000

Michelle Shumpert: Michelle Shumpert:
Will there be a distribution in FY19?  How much?		1,361,383

Michelle Shumpert: Michelle Shumpert:
Will there be a distribution in FY19?  How much?		1,300,000

Michelle Shumpert: Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?		1,400,000

Michelle Shumpert: Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?		1,834,201

Michelle Shumpert: Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?		1,450,000

Michelle Shumpert: Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?		

Michael Shelton: Michael Shelton:
Increased for Mayor's Cup Swiim program SLC		

Michael Shelton: Michael Shelton:
PY  $675k -

Why such an increase? One time per year payment, so no double-counting because of timing issues.  Growth is very sporadic over 12 year period with occasional extreme increases, like the nearly 200% increase from 1995 to 1996.    																																																				- 0		1,500,000		1,500,000		0.0%		-		

Michelle Shumpert: Michelle Shumpert:
Willl there be a distribution in FY20? Jpw much?		

mshelton: mshelton:
A payment of $13,943 due for the last two quarters of 2011 came in late and was counted as revenue for 2012, thus causing the revenue to be over-estimated next year 
unless this is deducted.																														

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

mshumpert: mshumpert:
Will This continue as annual Franchise Payment?																																										

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
										

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee		

Michelle Shumpert: Michelle Shumpert:
		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement														

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee														- 0

		10		08		00		000		111		389.70														Capital Improvements Fund		625,000		- 0		- 0		- 0		-		53,160		375,000		- 0		512,545		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.80				100		1000		5100-320						Hospitality Fee Fund		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		2,520,429		- 0		0.0%		2,520,429		3,362,648		1,828,073		3,425,000		3,425,000		3,425,000		3,343,000		3,343,000		3,343,000		3,350,000		3,100,000		1,601,000		2,200,000		- 0		1,600,000		3,250,000		103.1%		1,650,000				(1,742,000)		(1,743,000)								(3,485,000)

		10		08		00		000				389.85														Community Development Fund		- 0		- 0		- 0		- 0		-		7,279		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.86														Storm Water Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.87														Solid Waste Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		79		66		060		111		499.71				100		1000		7100-260						Victim's Advocate Fund		29,688		31,171		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		(122,374)		(81,583)		- 0		81,583		-100.0%		(123,188)		(138,301)		(244,734)		(150,388)		(150,388)		(298,842)		(175,606)		(139,609)		(167,490)		(144,595)		(163,077)		(169,932)		(158,700)		- 0		(158,700)		(188,322)		18.7%		(29,622)						- 0

		10		79		66		060		111		499.03				100		1000		7100-240						Sports Tourism																																										- 0		(260,876)		(260,876)		(260,876)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.89														Stadium Fund		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		389.00														Self Insurance - Business Interuption																																																				- 0		- 0										n/a		-						- 0

																										Parking Utility Fund																																																												- 0						-						- 0

		10		08		00		000		111		389.90														Downtown Development Fund																																																				- 0				- 0		- 0		- 0		(750,000)		ERROR:#DIV/0!		(750,000)						- 0

		10		08		00		000				389.99				100		1000		4999						Indirect Cost Allocation		4,088,407		4,663,894		4,342,718		4,539,089		4,316,456		4,316,456		4,316,456		4,467,645		4,521,040		4,513,661		4,512,034		3,008,022.67		3,008,023		- 0		0.0%		4,512,034		4,529,258		4,529,258		4,741,117		4,741,117		4,741,116		5,379,284		5,379,284		5,379,284		5,866,063		5,866,063		5,866,063		5,866,063		3,421,870		5,866,063		6,639,216		13.2%		773,153						- 0

		10		08		00		000				387.08				100		1000		5224						Proceeds of Capital Lease																- 0		- 0		2,220,000		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-						- 0

		10		08		00		000		111		384.00				100		1000		5402						Sale of Assets																11,020				165,306				- 0		15,956		15,956		  						21,785						22,750						4,225				180,500		166,893		50,000		27,124		50,000		125,000		150.0%		75,000						- 0

		10		07		00		000				399.00														Use Of Fund Balance*		- 0		- 0		- 0		25,441		13,836		13,226		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		  		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		n/a		-				- 0		- 0						-		-

																								Total Interfund Transfers				9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		6,080,895		28,596,432		31,037,783		8.5%		2,441,351				(3,396,991)		(3,955,762)		- 0		- 0		- 0		(7,352,752)

																																																								  

																						Total Other Financing Sources and Uses						9,468,844		11,597,322		12,027,303		12,441,954		12,016,328		13,739,101		14,624,785		15,861,599		15,470,661		18,666,413		16,913,967		7,477,243		7,481,317		4,074		0.1%		17,289,819		18,441,883		16,262,691		21,051,293		21,342,650		19,881,009		23,671,351		24,568,503		23,957,434		26,243,642		27,316,455		22,702,877		23,949,282		6,080,895		28,596,432		31,037,783		8.5%		2,441,351				(5,414,748)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
		(11,484,169)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
		-		-		-		(16,898,917)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:


																																																								  

																												52,813,274		58,816,972		60,627,441		62,343,577		60,707,710		61,525,597		63,485,857		66,662,590		67,812,852		75,939,009		75,145,484		35,763,254		35,018,936		(707,718)		-2.0%		76,670,418		79,815,293		82,394,240		ERROR:#REF!		ERROR:#REF!		84,320,903		92,513,097		92,396,197		91,238,966		96,499,842		95,853,962		90,296,561		ERROR:#REF!		41,437,908

Jessica Miller: Jessica Miller:
ties to Infor 01122021
		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement																		

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement														

Michelle Shumpert: Michelle Shumpert:
CCMF & Marathon Participant Fee				

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement																								

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
		

Michelle Shumpert: Michelle Shumpert:
Includes $895k invrease per amended Franchise Agreement		

Jessica Miller: Jessica Miller:
This acct number is not set up for fund 100 in the mapping file.																														

mshelton: mshelton:
Appropriation to offset approved capital outlay.		

MShelton: MShelton:
Per SAFR Grant																																																		

Jessica Miller: Jessica Miller:
no building permit fees??		

Jessica Miller: Jessica Miller:
this description doesn't match whats in the mapping file		

Jessica Miller: Jessica Miller:
not sure why these acct numbers are the same.		

Jessica Miller: Jessica Miller:
in mapping this acct number is combined with 10 03 00 000 347.08
		

Jessica Miller: Jessica Miller:
in mapping this acct number is combined with 10 02 00 000 327.00
																																																										

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded								

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Reimburse DDO from Parking Revenue
		

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded
		

Michelle Shumpert: Michelle Shumpert:
Includes $190,000 for a Generator & $60,000 for the Traffic premption device funded through the Santee Cooper $4.25m

The gerneator was pulled and will not be funded
								

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
										

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Stimulus Funding for Legal Fees
		

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Includes DDO reimb of $492,958		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
		

Michelle Shumpert: Includes $137,000 from MBCC holdback for waves of praise
										

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
Includes DDO reimb of 12k		92,599,825		104,752,119		13.1%		12,152,294

																												(230,799)		(286,145)		(311,324)		(631,501)		(883,316)		(764,571)		(631,162)		(608,503)		(694,484)		(3,601,570)		(1,063,829)		(821,348)		(264,499)		556,849		1

																												52,582,475		58,530,827		60,316,117		61,712,076		59,824,394		60,761,026		62,854,695		66,054,087		67,118,368		72,337,439		74,081,655		34,941,906		34,754,437		(150,869)						79,815,293		82,394,240		ERROR:#REF!		ERROR:#REF!		84,320,903		92,513,097		92,396,197		91,238,966		96,499,842		95,853,962		90,296,561		ERROR:#REF!		41,437,908		92,599,825		104,752,119		13.1%		12,152,294

																																																																												70,256,200

																																																														66,131,549		ERROR:#REF!		ERROR:#REF!		64,439,894		68,841,746		67,827,694		67,281,532		70,256,200		68,537,507		67,593,684		ERROR:#REF!		35,357,014		64,003,393		73,714,336		15.2%		9,710,943



																												43,344,430		47,219,650		48,600,138		49,901,623		48,691,382		47,786,496		48,861,072		50,800,991		52,342,191		57,272,596		57,831,517										57,831,517		61,373,410		66,131,549		ERROR:#REF!		ERROR:#REF!		64,439,894		68,841,746		67,827,694		67,281,532		70,256,200		68,537,507		67,593,684		ERROR:#REF!		35,357,014		64,003,393		73,714,336		15.2%		9,710,943









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Revenue Review, Current Year Re-projection and Future Year Estimate	




Hospitality Fee Fund 325

		HOSPITALITY FEE FUND 

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised Budget		Recommended		Estimate		Estimate		Incr/(Dec)				FY20		FY21

																								HOSPITALITY FEE FUND REVENUE



																								Business License and Hospitality Fees

		26		02		00		000		110		311.00				325		1000		4060								Hospitality Fee		8,062,631		8,327,929		8,665,848

Michael Shelton: Michael Shelton:
Check to see how much we will lose from Pavilion.
		8,203,847		8,266,640		9,008,547		9,455,385		9,855,620		10,068,246		10,835,209		11,000,000		11,296,483		11,610,000		11,857,919		12,350,000		12,350,000		11,888,279		12,600,000		12,126,045		12,136,195		12,365,000		10,250,000		9,998,510		10,300,000		4,985,778		8,500,000		12,000,000		7,800,000		7,000,000		-3.0%				(2,137,685)		(3,636,195)		(136,195)		(5,910,074)

		26		02		00		000		110		311.00				325		1000		4060								New Hospitality Tax																																								- 0		1,500,000		- 0		- 0				- 0		- 0								-100.0%				-		- 0				-

		26		02		00		000		110		312.00				325		1000		4061								Hospitality Fee Penalties		11,622		20,464		12,824		18,702		16,751		15,439		8,523		11,741		7,017		15,707		10,000		14,169		10,000		17,062		10,000		10,000		20,611		10,000		20,000		29,443		20,000		18,000		20,057		25,000		6,428		20,000		25,000		25,000		25,000		25.0%				(9,386)		(9,443)		(4,443)		(23,272)

		26		02		00		000		110		313.00				325		1000		4062								Revenue Over/Short		(7)		(17)		- 0		- 0		(193)		- 0		(25)		(20)		16		26		- 0		8		- 0		(21)		- 0		- 0		(6)		- 0		- 0		6		- 0		1,200		1,396		- 0		1,676		1,100		(735)		- 0		- 0		0.0%										-

																								Total Business Lic and Hospitality Fees						8,074,246		8,348,376		8,678,672		8,222,549		8,283,198		9,023,986		9,463,883		9,867,341		10,075,279		10,850,942		11,010,000		11,310,660		11,620,000		11,874,960		12,360,000		12,360,000		11,908,884		12,610,000		12,146,045		12,165,644		13,885,000		10,269,200		10,019,963		10,325,000		4,993,882		8,521,100		12,024,265		7,825,000		7,025,000		-13.4%										(5,933,346)



																								Intergovernmental Revenue

		26		03		00		000																				Stimulus Funding		- 0		- 0		- 0		- 0		(610,752)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		335,000		2,000,000		- 0		- 0		0.0%



																										Interest on Investments

		26		07		00		000		162		380.00				325		1000		4870								Interest Earned		51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,179		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		1,226		25,000		7,800		7,562		1,250		2,188		6,000		- 0		- 0		- 0		-100.0%

		26		07		00		000		162		388.00				325		1000		4922								Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(6,231)

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
+35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Interest on Investments				51,892		20,504		34,100		4,287		25,751		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		2,188		6,000		- 0		- 0		- 0		-100.0%

																								Total Miscellaneous Revenue						51,892		20,504		34,100		4,287		(585,001)		34,207		22,541		14,917		5,228		6,194		30,000		13,561		30,000		9,793		30,000		30,000		25,913		30,000		25,000		(5,005)		25,000		7,800		7,562		1,250		2,188		341,000		2,000,000		- 0		- 0		7900.0%						Reduction in General Fund Trans				3,485,000



																								Other Financing Sources and Uses																																																																						Revenue Loss Estimate				(2,448,346)

		26		07		00		000				381.61																Ground Lease Revenues from Hotel		- 0		1,951,000		- 0		- 0		1,122,509		129,558		- 0		- 0		- 0

mshelton: mshelton:
Share of FY2014 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0		- 0		- 0		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		- 0

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.

		26		08		00		000				389.55				325		1000		5100-710								Transfer Convention Center																		- 0		757,293		755,561		755,562		803,453		803,453		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%						Stimulus Trans				2,335,000

		26		08		00		000				389.55																Transfer TDF																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26		08		00		000				387.00				325		1000		5200								Bond Proceeds		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,575,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%										(113,346)

		26		08		00		000				387.02				325		1000		5210								Bond Premium		- 0		- 0		- 0		- 0		807,950		- 0		- 0		- 0		12,867,646		- 0		- 0		- 0		- 0		- 0		- 0		- 0		802,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



																								Total Other Financing Sources and Uses						- 0		1,951,000		- 0		- 0		1,930,459		129,558		- 0		- 0		12,867,646		757,293		755,561		755,562		803,453		803,453		- 0		- 0		10,377,457		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



																								TOTAL HOSPITALITY FEE FUND						8,126,138		10,319,880		8,712,772		8,226,836		9,628,656		9,187,751		9,486,424		9,882,258		22,948,153		11,614,429		11,795,561		12,079,783		12,453,453		12,688,206		12,390,000		12,390,000		22,312,254		12,640,000		12,171,045		12,160,639		13,910,000		10,277,000		10,027,525		10,326,250		4,996,070		8,862,100		14,024,265		7,825,000		7,025,000		0.8%

																																																																																												Debt Service Requirements

		Expenditures																																																																																										2022		2023		2024

		Debt Service

		26-78-78-214A-551.00

mshumpert: mshumpert:
Need new Bond Acct #'s
														325		1000		7201-LOB2014A								BOND INTEREST EXPENSE																		199,056		823,680		814,861		814,861		803,453		803,451		787,639		787,639		787,635		766,838		766,838		766,838		740,739		740,739		740,738		730,906		365,453		730,906		719,696		730,906		730,906		-2.8%				719,696		707,141		693966

		26-78-78-214A-552.00														325		1000		7200-LOB2014a								PRINCIPAL		26-78-78-204A-552.00																		840,000		845,000		845,000		855,000		855,000		885,000		885,000		885,000		900,000		900,000		900,000		285,000		285,000		285,000		295,000		- 0		295,000		310,000		295,000		295,000		8.8%				310,000		310,000		475000

		26-78-78-214A-553.00														325		1000		7206-LOB2014A								BOND ADMIN CHARGE																				3,278				2,644		3,300		2,665		3,500		3,500		1,778		3,000		3,000		1,957		3,000		3,000		1,956		2,000		- 0		2,000		3,000		2,000		2,000		0.0%

		26-78-78-214B-551.00

mshumpert: mshumpert:
Need new Bond Acct #'s
														325		1000		7201-LOB2014B								BOND INTEREST EXPENSE																		504,722		2,088,506		2,082,406		2,082,406		2,072,956		2,072,956		2,063,056		2,063,056		2,063,056		2,050,056		2,050,056		2,050,056		2,039,706		2,039,706		2,039,706		2,090,000		970,103		2,090,000		1,835,706		2,090,000		2,090,000		-10.0%				2,190,000		2,305,000		2085000

		26-78-78-214B-552.00														325		1000		7200-LOB2014B								PRINCIPAL																				305,000		315,000		315,000		330,000		330,000		325,000		325,000		325,000		345,000		345,000		345,000		1,990,000		1,990,000		1,990,000		1,940,207		- 0		1,940,207		2,190,000		1,940,207		1,940,207		10.1%				1,835,706		1,726,206		1654175

		26-78-78-214B-553.00														325		1000		7206-LOB2014B								BOND ADMIN CHARGE																				3,277				4,090		3,300		4,256		4,500		4,500		1,778		4,300		4,300		1,956		4,300		4,300		1,956		2,000		- 0		2,000		3,000		2,000		2,000		-30.2%

		26-78-78-217A-551.00

mshumpert: mshumpert:
Need new Bond Acct #'s
																																												

mshelton: mshelton:
Share of FY2014 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.								

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.												

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
+35		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshumpert: mshumpert:
Need to Add budget for admin costs in FY 2011																										

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		

mshelton: mshelton:
Share of FY2015 Debt Service on Series 2014A LOB (Hospitality Fee Pledge) representing Indoor Sports Facility,  to be paid from Convention Center Hotel Ground Lease as much as possible.		325		1000		7201-LOB2017A								BOND INTEREST EXPENSE																																		274,703		383,306		383,306		383,306		370,906		370,906		370,906		357,907		178,953		357,907		344,507		357,907		357,907		-7.1%				344,506		327,006		308756

		26-78-78-217A-552.00														325		1000		7200-LOB2017A								PRINCIPAL																																				310,000		310,000		310,000		325,000		325,000		325,000		335,000		- 0		335,000		350,000		335,000		335,000		7.7%				350,000		36,500		385000

		26-78-78-217A-550.00														325		1000		7202-LOB2017A								BOND ISSUANCE COSTS EXPEN																																		174,266		5,000		5,000		2,694		5,000		5,000		2,694		3,000		- 0		3,000		3,000		3,000		3,000		-40.0%

		26-78-78-217A-553.00														325		1000		7206-LOB2017A								BOND ADMIN CHARGE																																		2,500																2,694														5,749,908		5,411,853		5,601,897











																												Reduction in Transfer																																														1,742,000		1,143,000				1,743,000								0.0%		4,628,000

		26-79-66-060-498.60																																																																																						0.0%

																																																																																								0.0%

		26-19-28-175-550.00																																												560,433																																										0.0%

		26-78-78-204A-551.00																												2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,245,019		2,242,019		2,238,719		1,117,659																																										0.0%

		26-78-78-204A-552.00																																						75,000		80,000		80,000																																												0.0%

		26-78-78-204A-553.00																																2,694		2,694				5,388				5,249		2,243		2,243																																								0.0%

		26-78-78-204B-551.00																												300,306		300,306		300,306		300,306		300,306		300,306		274,506		247,363		109,303																																										0.0%

		26-78-78-204B-552.00																																1,616		1,616				480,000		505,000		535,000																																												0.0%

		26-78-78-204B-553.00																																						3,233				1,616		261		260																																								0.0%

																																																																																								0.0%

		Transfer Out-																																																																																						0.0%

		26-79-66-060-499.10														325		1000		7100-100								General		1,500,000		1,550,000		1,550,000		1,717,267		1,794,000		1,068,864		1,600,000		1,737,780		1,658,341		1,658,341		2,520,429		2,520,429		3,362,648

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		1,828,073

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,425,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,425,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,425,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,343,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,343,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,343,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,350,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,100,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		1,601,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		2,200,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		- 0

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		1,600,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		3,250,000

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		- 0

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		- 0

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		-5.1%

		26-79-66-060-499.10														325		1000		7100-100								General - New Tax																																								- 0		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		26-79-66-060-499.30														325		1000		7100-220								Convention Center-Projects		1,080,000		1,112,724		1,115,000		1,165,000		1,165,000		665,000		800,000		1,165,000		1,165,000		1,165,000		715,000		715,000		700,000		700,000		- 0		- 0		- 0		200,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		200,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		200,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		154,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		150,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		154,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		- 0

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		- 0

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		- 0

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		250,000

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		- 0

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		- 0

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		0.0%

		26-79-66-060-499.																										Whispering Pines Golf Course		446,500		454,444		403,582		383,650		330,921		330,575		313,205		315,805		318,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.44														325		1000		7100-450								Debt Service		1,907,368		2,016,590		2,110,097		2,338,629		840,292		2,335,854		2,296,923		2,551,354		2,141,505		2,138,276		2,135,606		2,135,606		2,058,214		2,058,214		2,061,547		2,061,547		2,061,547		- 0		- 0		250,000		400,000		475,000		475,000		1,950,000		- 0		1,950,000		3,000,000		1,825,000		1,029,000		45.5%

		26-79-66-060-499.60														325		1000		7100-400								Capital Projects		1,000,000		1,300,000		498,700		1,300,000		-		-		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		26-79-66-060-499.66														325		1000		7100-235								Stadium Fund		677,295		725,000		725,000		850,000		850,000		850,000		850,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		26-79-66-060-499.68														325		1000		7100-600								Solid Waste 		250,000		250,000		250,000		450,000		350,000		-		-		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		- 0		250,000		250,000		250,000		250,000		0.0%

		26-79-66-060-499.01														325		1000		7100-210								Ocn Front Development														-				741,160		737,160		741,310		741,310		637,235		637,235		640,460		640,460		640,460		409,350		409,350		409,350		646,000		205,000		246,000		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

																																																																																								0.0%

																																																																																								0.0%

																																																																																								0.0%

																																																																																								0.0%

		26-79-66-060-499.48														

Jessica Miller: Jessica Miller:
ARE EITHER ONES OF THESE 499.45?-499.48 NOT SET UP FOR THIS FUND
																																						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19						

Mike Shelton: Mike Shelton:
Covers Police & Fire Eqpt at ~$1,980,000, $250,000 for 5 Dodge Chargers, $180,000 for beach maintenance and $53,980 for replacement of in-car cameras. And 50,000 for "Fire Dept Air Pack replacemnets".
		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		

Michelle Shumpert: Michelle Shumpert:
Debt on 2014 HVAC Bonds & Capital  Projects for FY19		Stormwater Fund																																				400,000		400,000		- 0		400,000		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		26-79-66-060-499.48																										Stormwater Outfall																																				1,200,000		1,200,000		1,600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						19212260

		26-79-66-060-499.04														325		1000		7100-330								Downtown Development Fund																										762,187		931,860		742,396		742,396		742,396		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%				-4008323

		26-07-00-000-399.00																										Fund Balance gain (loss):		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



																																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																												Total Expenditure:		9,406,488		9,954,083		9,202,014		10,754,181		7,875,538		8,359,239		9,461,653		10,077,886		23,867,688		11,250,021		11,769,612		11,776,346		13,238,293		11,873,710		12,588,098		12,588,098		23,235,119		12,774,850		12,774,850		12,669,157		13,368,651		10,448,651		10,625,956		11,299,020		1,517,203		11,299,020		12,508,909		7,831,020		7,035,020		-0.6%



																												Beg Fund Balance		2,023,191		742,841		1,108,637		619,395		(1,907,950)		455,920		1,284,433		1,309,204		1,113,577		194,041		255,371		558,447		861,884		861,884		81,198		1,676,380		1,676,380		1,478,282		753,515		753,513		244,995		244,995		244,995		(353,436)		(353,436)		(353,436)		(2,790,356)		73,344		73,344		-266.5%

																														(1,280,350)		365,797		(489,242)		(2,527,345)		2,363,870		828,512		24,771		(195,628)		(919,535)		364,408		25,949		303,437		(784,840)		814,496		(198,098)		(198,098)		(922,865)		(134,850)		(603,805)		(508,518)		541,349		(171,651)		(598,431)		(972,770)		3,478,867		(2,436,920)		1,515,356		(6,020)		(10,020)		-865.0%

																												Ending Fund Balance		742,841		1,108,638		619,395		(1,907,950)		455,920		1,284,432		1,309,204		1,113,576		194,042		558,449		281,320		861,884		77,044		1,676,380		(116,900)		1,478,282		753,515		1,343,432		149,710		244,995		786,344		73,344		(353,436)		(1,326,206)		3,125,432		(2,790,356)		(1,275,000)		67,324		63,324		-186.2%





																																																																								4,685,000				Debt Service				5,756,020		5,758,909

																																																																																(2,790,356)		(1,275,000)

																																																																																-48.5%		-22.1%





						Hospitality Revenue Bonds

								2014A Series

										Principal																																																																		295,000.00				295,000.00		310,000.00

										Interest																																																																		730,905.50				730,905.50		719,695.50

																																																																												1,025,905.50				1,025,905.50		1,029,695.50



								2014B Series

										Principal																																																																		2,090,000.00				2,090,000.00		2,190,000.00

										Interest																																																																		1,940,206.26				1,940,206.26		1,835,706.26

																																																																												4,030,206.26				4,030,206.26		4,025,706.26



								2017A Series

										Principal																																																																		335,000.00				335,000.00		350,000.00

										Interest																																																																		357,906.26				357,906.26		344,506.26

																																																																												692,906.26				692,906.26		694,506.26



								Total Hospitality Revenue

										Principal																																																																		2,720,000.00				2,720,000.00		2,850,000.00

										Interest																																																																		3,029,018.02				3,029,018.02		2,899,908.02

																																																																												5,749,018.02				5,749,018.02		5,749,908.02



																																																																																		2,874,954

																																																																																		1,581,225





Capital Improvements 400

		CAPITAL PROJECTS FUND REVENUE

																														2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2016		2017		2017		2018		2018		2018		2019		2019		2019		2020		2020		2020		2021		2021		2021		2022		V2 -2021		V3 - 2021

																														Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		Revised Budget		Actual		Budget		YTD		Revised Budget		Recommended		Estimate		Estimate		Incr/(Dec)

																								CAPITAL PROJECTS FUND REVENUE



																								Property Taxes

																										Real and Personal Property

		18		01		00		000		100		305.00																Real Property--Current Year		- 0		- 0		- 0		-  0		ERROR:#REF!		ERROR:#REF!		-  0

		18		01		00		000		100		305.02																Surplus Tax Incr Rev--Center City		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		305.03																Tax Incr Rev Distr--Mkt Common		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		01		00		000		100		306.00				400		1000		4006								Delinquent Taxes		362,116		662,163		565,203		659,285		994,532		688,434		1,815,742		550,000		606,186		344,735		650,000		1,428,612		450,000		581,250		525,000		525,000		398,600		525,000		450,000		470,101		400,000		425,000		485,454		425,000		400,944		485,000		450,000		450,000		450,000		12.5%

		18		01		00		000		100		307.00				400		1000		4007								Penalties		13,191		22,913		29,417		72,619		123,978		18,085		53,517		15,000		66,205		51,198		20,000		69,090		50,000		63,966		50,000		50,000		46,650		50,000		45,000		58,721		60,000		75,000		62,372		60,000		52,078		65,000		62,000		62,000		62,000		3.3%

		18		01		00		000		100		308.00				400		1000		4010								Errors and Rebates		(41,093)		(554,323)		(247,406)		(120,342)		(164,928)		(312,888)		(1,275,570)		(175,000)		(209,602)		(94,605)		(300,000)		(1,269,592)		(100,000)		(130,805)		(100,000)		(100,000)		(167,013)		(100,000)		(150,000)		(156,138)		(115,000)		(125,000)		(116,087)		(125,000)		(136,327)		(165,000)		(117,000)		(125,000)		(125,000)		1.7%

																										Total Real and Personal Property Taxes				334,214		130,753		347,214		611,562		953,582		393,631		593,689		390,000		462,789		301,328		370,000		228,110		400,000		514,411		475,000		475,000		278,237		475,000		345,000		372,684		345,000		375,000		431,739		360,000		316,695		385,000		395,000		387,000		387,000		14.5%



		18		01		00		000		100		300.00				400		1000		4000								Automotive Vehicles		106,045		115,170		147,895		123,654		154,773		94,283		183,640		150,000		173,174		74,582		135,000		15,178		135,000		161,378		135,000		135,000		157,389		135,000		160,000		162,992		165,000		165,000		188,891		165,000		(35,444)		165,000		180,000		165,000		165,000		9.1%

																								Total Property Taxes						440,259		245,923		495,109		735,216		1,108,355		487,914		777,329		540,000		635,963		375,910		505,000		243,288		535,000		675,789		610,000		610,000		435,626		610,000		505,000		535,676		510,000		540,000		620,630		525,000		281,251		550,000		575,000		552,000		552,000		12.7%



																								Business License and Hospitality Fees

																								Total Business Lic and Hospitality Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

																																																																																								0.0%

																								Franchise Fees																																																																0.0%

																								Total Franchise Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

																																																																																								0.0%

																								Licenses and Permits																																1,420,273																																0.0%

		18		02		00		000		120		328.00				400		1000		4170								Building Permit Fees		1,620,672		1,285,234		750,000		749,960		99,912		100,000		100,000		100,000		499,500		999,270		499,500		939,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		900,000		900,000		950,000		900,000		900,000		-13.6%

		18		05		00		000		120		328.10																Alleyway Tr		- 0		- 0		- 0		- 0		- 0		40,000		189,419		- 0		80,000		- 0		80,000		(80,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																								Total Licenses and Permits						1,620,672		1,285,234		750,000		749,960		99,912		140,000		289,419		100,000		579,500		999,270		579,500		859,532		750,000		1,089,387		750,000		750,000		1,703,730		1,000,000		1,375,000		1,146,489		1,100,000		1,100,000		1,100,000		900,000		900,000		900,000		950,000		900,000		900,000		-13.6%

																																																																										46,489						246,489		196,489								489,468

																								Intergovernmental Revenue

																										Federal Grants																																																														0.0%

		18		03		00		000		130		344.01				400		1000		4302								FEMA Reimbursement																																		100,266						- 0																				0.0%

		18		03		00		000		130		390.17				400		1000		4304								EPA Grant		89,487		74,573		105,627		566,861		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		192,010		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.21																Federal Emergency Grant		- 0		- 0		- 0		58,801		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		130		390.22																Other Federal Grants - Stimulus

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
$4m Stimulas FY22 for GSHS, Day Room, whatever Council decides		- 0		- 0		522,525		- 0

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		- 0

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		- 0

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		- 0

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		- 0		- 0		0.0%

																										Total Federal Grants				89,487		74,573		628,152		625,662		1,590,084		1,293,879		- 0		67		1,903,047		105,103		- 0		- 0		200,000		- 0		- 0		- 0		100,266		- 0		- 0		192,010		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		- 0		- 0		0.0%



																										State Grants																																																														0.0%

		18		03		00		000		135		390.01																Grant Bikeways		2,448		2,448		- 0		- 0		- 0		- 0		- 0																										- 0																				0.0%

		18		03		00		000		135		390.03																State Beach Grant		2,260,072		2,260,072		11,155		- 0		- 0		- 0		- 0																										- 0																				0.0%

		18		03		00		000		135		390.11																Emergency Grant		- 0		- 0		- 0		- 0		- 0		- 0		- 0																										- 0																				0.0%

		18		03		00		000		135		390.09																State Bond Bill		- 0		- 0		2,700		- 0		- 0		- 0		- 0																										- 0																				0.0%

		18		03		00		000				390.13				400		1000		4376								State Grants - Parks		13,548		13,548		8,578		- 0		- 0		- 0		- 0																				16,117						106,153						11,585														0.0%

		18		03		00		000		135		390.16				400		1000		4378								State Grant		8,153,251		5,138,869		274,699		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total State Grants				8,166,799		5,152,417		297,132		575,722		536,260		138,872		27,265		138,630		- 0		98,307		- 0		537,084		- 0		664,753		- 0		- 0		16,117		- 0		- 0		106,153		- 0		- 0		11,585		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



																										State-Shared Revenues

		18		03		00		000		136		348.10																Admissions Tax Br		774,009		613,377		620,214		582,436		636,784		557,918		464,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.11				400		1000		4330								Admissions Sppk B		61,659		60,841		69,812		19,276		72,520		67,490		552,387		54,419		79,723		85,989		75,000		71,800		75,000		96,685		143,000		100,000		567,848		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.12				400		1000		4332								Admissions Tax Grand Dunes		82,303		64,687		58,385		52,726		56,709		48,253		32,925		31,727		22,228		51,339		25,000		14,876		25,000		32,702		15,000		15,000		60,337		30,000		55,000		20,501		64,000		64,000		- 0		50,000		- 0		50,000		50,000		50,000		50,000		-21.9%

		18		03		00		000				348.13				400		1000		4336								Admissions Tax: Pine Lakes														7,396		21,665		11,482		27,642		25,000		4,564		25,000		11,236		5,000		5,000		20,221		11,000		15,000		16,780		22,000		- 0		12,609		- 0		1,094		- 0		- 0		- 0		- 0		-100.0%

		18		03		00		000				348.14				400		1000		4340								Admissions Tax: Downtown		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,994		83,588		234,605		85,000		79,377		85,000		156,401		145,000		145,000		202,296		160,000		180,000		123,332		205,000		205,000		113,954		100,000		24,008		100,000		100,000		100,000		100,000		-51.2%

		18		03		00		000				348.15				400		1000		4342								Admissions Tax: Market Common																		16,566		31,465		30,000		38,586		30,000		115,870		77,000		77,000		121,684		120,000		130,000		78,100		130,000		130,000		58,332		110,000		301		110,000		60,000		110,000		110,000		-53.8%

		18		03		00		000				348.19				400		1000		4338								Admissions Tax: Pine Lakes																				.														- 0												- 0														0.0%

		18		03		00		000				348.16				400		1000		4344								Admissions Tax: MBSC/BATB																								236,637				217,927		473,270		473,270		218,928		250,000		225,000		911,841		220,000		220,000		226,319		120,000		50,126		120,000		200,000		120,000		120,000		-9.1%

		18		03		00		000				348.19				400		1000		4338								Less: Pine Lakes		- 0		- 0		- 0		- 0		- 0		- 0		(5,547)		(18,024)		(8,257)		(19,311)		(18,750)		(3,423)		(18,750)		(8,427)		(3,750)		(3,750)		(15,166)		(8,250)		(15,000)		(12,585)		(15,000)		- 0		(9,457)		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		18		03		00		000		136		348.20				400		1000		4346								Less: B&C Shares		(387,005)		(306,688)		(310,107)		(291,218)		(318,392)		(278,959)		(232,341)		4,350		- 0		- 0		- 0		- 0		- 0		(10,423)		- 0		- 0		(60,237)		- 0		- 0		(20,501)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		348.22				400		1000		4334								Less: Grand Dunes		(82,303)		(64,687)		(58,385)		(52,726)		(56,709)		(48,253)		(32,925)		(31,727)		(22,228)		(51,339)		(25,000)		(14,876)		(25,000)		(22,279)		(15,000)		(15,000)		- 0		(30,000)		(55,000)		- 0		(64,000)		(64,000)		- 0		(50,000)		- 0		(50,000)		(50,000)		(50,000)		(50,000)		-21.9%

		18		03		00		000				347.00				400		1000		4392								Horry County  & County School		- 0		- 0		83,494		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		94,571		- 0		- 0		1,711,089		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		136		357.11				400		1000		4368								Sunday Liquor Sales		348,110		439,780		446,560		448,905		442,616		435,132		401,691		466,748		401,691		530,990		- 0		498,440		450,000		538,275		450,000		450,000		516,595		540,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total State Shared Revenues				796,773		807,310		909,973		759,399		833,528		781,581		1,188,268		572,152		584,793		891,380		196,250		925,981		646,250		1,127,967		1,289,520		1,246,520		1,727,077		1,072,750		535,000		2,828,557		562,000		555,000		401,757		330,000		75,529		330,000		360,000		330,000		330,000		-35.9%

																																																																										715,711						787,468		757,468								2,260,648

																										Other Governmental Grants

		18		03		00		000		136		347.00				400		1000		4392								Local and County Grants		- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		137		347.50				400		1000		4388								County Road Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		200,000		300,000		300,000		300,000		200,000		200,000		200,000		200,000		- 0		189,481		200,000		- 0		200,000		185,000		200,000		200,000		-7.5%

		18		03		00		000		137																		Federal GSATS grant																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		03		00		000		140		390.00				400		1000		4910								Donations from private sc																						- 0		- 0		- 0		375,000		- 0		- 0		300,000		- 0		- 0		125,000		- 0		- 0		126,322		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0		16,506		- 0		- 0		21,230		28,476		- 0		174,808		213,000		288,110		200,000		575,000		300,000		300,000		600,000		200,000		200,000		325,000		200,000		- 0		315,803		200,000		- 0		200,000		185,000		200,000		200,000		-7.5%

																										Donations																																																														0.0%

																												Alleyway Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																												Total Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



																								Total Intergovernmental Revenue						9,053,059		6,034,300		1,835,257		1,977,289		2,959,872		2,214,332		1,236,763		739,325		2,487,840		1,269,598		409,250		1,751,175		1,046,250		2,367,720		1,589,520		1,546,520		2,443,460		1,272,750		735,000		3,451,720		762,000		555,000		729,145		530,000		75,529		530,000		3,545,000		530,000		530,000		365.2%



																								Miscellaneous Revenue																																																																0.0%

		18		07		00		000		004		399.00																Appropriations from Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																																																																																								0.0%

																										Other Revenue																																																														0.0%

		18		07		00		000		108		349.00																Reimbursement of Costs		94,218		1,542,214		3,172,503		254,105		- 0		546,172		380,065		107,706		591,303		202,643		- 0		3,386		- 0		8,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.02																Reimbursement of Costs--DRC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		342,240		- 0		88,889		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				349.12																Reimbursement of Costs--Santee Cooper																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		349.19																Reimbursement of Costs		- 0				- 0		541,683		- 0		2,277,328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000				368.10																Merchant Fees																																																												0.0%

																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																														- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		388.00				400		1000		4922								Other Revenue		45		56		92,726		25,000		- 0		34,116		- 0		- 0		353		130,092		- 0		273,999		- 0		313,637		- 0		- 0		61		- 0		- 0		48		133,825		133,825		150,109		657		50,000		50,000		1,000		657		657		-99.3%

		18		07		00		000		108		388.06				400		1000		4922								Other Revenue		199,070		200,000		- 0		2,118		- 0		- 0		- 0																				- 0		4,190,000		4,190,000		4,190,000		- 0		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		07		00		000		108		388.08																Insurance Reimbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		07		00		000		108		388.12																AFBRDA (H)		1,743,000		99,045		63,800		- 0		- 0		- 0		- 0																																														0.0%

		18		07		00		000		108		388.13																AFBRDA (D)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		55,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Other Revenue				2,036,333		1,841,315		3,329,029		822,906		- 0		2,857,616		380,065		107,706		591,656		332,735		55,000		619,625		- 0		411,126		- 0		- 0		61		4,190,000		4,190,000		4,190,048		133,825		133,825		160,109		657		50,000		50,000		1,000		657		657		-99.3%



																										Donations

		18		07		00		000		140		349.00				400		1000		4902								Reimburse Cost																																		88,889						44,444						72,888		89,000		94,703		100,000		100,000		89,000		89,000		0.0%

		18		07		00		000		140		342.00																Reimburse Cost - MB Dev																																														88,889		- 0		- 0		- 0		- 0		- 0		- 0

		18		07		00		000		140		390.00				400		1000		4910								Donations from Private Sources		49,160		14,828		20,907		21,055		7,634,964		1,500		- 0		- 0		- 0		- 0		- 0		4,985		- 0		11,950		- 0		- 0		32,015		- 0		- 0		28,000		- 0		- 0		- 0		- 0		7,580		7,580		- 0		- 0		- 0		0.0%

		18		07		00		000		140		390.23																MB Colored School		6,928		6,928		1,430		- 0		- 0		- 0		- 0																																														0.0%

		18		07		00		000		140		390.10				400		1000		4912								Part Contributions																												411,000						411,000						- 0																				0.0%

		18		07		00		000				390.27																Private Participation		- 0		- 0		219,744		- 0		5,320		2,000		- 0		- 0		2,000		5,000		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

																										Total Donations				56,088		21,756		242,081		21,055		7,640,284		3,500		- 0		- 0		2,000		5,000		90,000		4,985		- 0		422,950		- 0		- 0		531,904		- 0		- 0		72,444		600,000		600,000		161,777		89,000		102,283		107,580		100,000		89,000		89,000		-83.3%



																										Interest on Investments

		18		07		00		000		162		380.00				400		1000		4870								Interest Earned		550,369		926,959		588,457		219,973		144,331		114,633		76,573		62,113		48,819		39,288		50,000		62,820		40,000		65,895		60,000		60,000		100,309		65,000		100,000		181,416		100,000		185,000		217,497		110,000		23,020		75,000		115,000		110,000		110,000		15.0%		172,833

		18		07		00		000		162		368.10				400		1000		6730								Merchant's Fee		- 0		- 0		- 0		- 0		(1,797)		(2,181)		(2,594)		(2,389)		(2,997)		(2,775)		(3,000)		(2,477)		(3,000)		(2,934)		(3,000)		(3,000)		(2,852)		(3,000)		(3,000)		(3,229)		(2,998)		(2,998)		(3,866)		(3,900)		(1,722)		(3,900)		(4,000)		(3,900)		(3,900)		33.4%

																										Interest on Investments				550,369		926,959		588,457		219,973		142,534		112,452		73,979		59,724		45,822		36,513		47,000		60,343		37,000		62,961		57,000		57,000		97,457		62,000		97,000		178,187		97,002		182,002		213,631		106,100		21,298		71,100		111,000		106,100		106,100		14.4%



																								Total Miscellaneous Revenue						2,642,790		2,790,030		4,159,567		1,063,934		7,782,818		2,973,568		454,044		167,430		639,478		374,248		192,000		684,953		37,000		897,037		57,000		57,000		629,422		4,252,000		4,287,000		4,440,679		830,827		915,827		535,517		195,757		173,581		228,680		212,000		195,757		195,757		-74.5%



																								Other Financing Sources and Uses																																														(3,421,173)

																										Interfund Transfers																																												3,460,963		39,790

		18		08		00		000				389.00																General Fund		77,000		77,000		85,000		-		-		-		-

		18		08		00		000		111		389.10																Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water and Sewer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.21																Water & Sewer Franchise Transfer		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.30																Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		18		08		00		000		111		389.40				400		1000		5100-315								Accommodations Tax		62,000		62,000		- 0		- 0		- 0		- 0		- 0														875,000

		18		08		00		000		111		389.41																Local Accommodations Tax				- 0		- 0		630,266		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.55																Convention Center		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.60																Public Facilities Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.65																Center City Redevelopment (TIF) Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.70																Capital Improvements Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.80				400		1000		5100-320								Hospitality Fee Fund		1,000,000		1,300,000		498,700		1,300,000		- 0		- 0		500,000		350,000		14,500,000		635,000		750,000		750,000		800,000		800,000		800,000		800,000		11,000,000		1,605,000		1,605,000		1,255,000		905,000		505,000		(7,033,477)		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%		600,000				Reduction in usual Hosp Transfer

		18		08		00		000		111		389.86																Storm Water Fund		4,671,746		2,710,287		1,500,000		500,000		123,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000		111		389.87																Solid Waste Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.88																Victim's Advocate Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

		18		08		00		000		111		389.89																Stadium Fund		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																														0.0%

																												New Accommodations Tax																																																5,492,853		- 0		7,033,477		- 0

																												Hospitality Tax Fund																																																1,540,624		- 0		- 0		4,393,750

																												Convention Center																																																						722,500

		18		08		00		000				389.94				400		1000		5100-205								Air Base Redevelopment Fund		- 0		- 0		- 0		- 0		- 0		153,204		6,985,932		- 0		- 0		100,000		520,500		- 0		- 0		- 0		372,000		372,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,000,000		2,500,000		- 0		- 0		0.0%

		18		08		00		000				389.01																Oceanfront Redevelopment Fund		- 0		- 0		- 0		- 0		379,802		324,066		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				389.02				400		1000		5100-300								Local Tourism Development Fee		- 0		- 0		- 0		- 0		- 0		- 0		550,000		1,310,000		2,150,000		300,000		725,000		725,000		875,000		- 0		998,060		998,060		998,060		720,000		- 0		- 0		37,730		- 0		37,730		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		18		79		85		060				499.10																Transfer out - General Fund		- 0		77,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

										111																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Interfund Transfers				5,733,746		4,149,287		2,083,700		2,430,266		502,807		477,270		8,035,932		1,660,000		16,650,000		1,035,000		1,995,500		1,475,000		1,675,000		1,675,000		2,170,060		2,170,060		11,998,060		2,325,000		1,605,000		1,255,000		942,730		505,000		(6,995,747)		7,033,477		- 0		22,033,477		7,616,250		- 0		- 0		707.9%				3,522,949



																										Bond and Certificate Proceeds

																												Bond Proceeds (Prior Issues)		- 0		- 0						- 0		- 0				- 0																																												0.0%

		18		08		00		000				387.00				400		1000		5200								Bond Proceeds (New Issues)		12,180,000				12,300,000				- 0		- 0		- 0		11,590,000		- 0		- 0		9,800,000		- 0		5,800,000		- 0		- 0		- 0		- 0		- 0		- 0		7,000,000		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				381.00																Certificates of Participation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.00																Bond Anticipation Note		2,897,500		- 0		- 0		625,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.02																Bond Premiums		168,167		- 0		234,855		- 0		- 0		- 0		- 0		118,341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03																Energy Saving Performance Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.03

Diana Farrell: Diana Farrell:
was 387.08
																												

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		

Michael Shelton: Michael Shelton:
Federal Grant for Haskell Circle Project, added  to presentation subsequent to Budget Retreat		400		1000		5220								Capital Leases		- 0		- 0		- 0		370,488		685,000		- 0		- 0		- 0		290,000		- 0		- 0		- 0		- 0		782,616		- 0		- 0		289,782		- 0		- 0		933,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18		08		00		000				387.04																SRF Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

																										Total Bond and Certificate Proceeds				15,245,667		- 0		12,534,855		995,488		685,000		- 0		- 0		11,708,341		290,000		- 0		9,800,000		- 0		5,800,000		782,616		- 0		- 0		289,782		- 0		- 0		7,933,294		- 0		- 0		- 0		- 0		5,500,000		- 0		- 0		- 0		- 0		0.0%

																																																																																								0.0%

																								Total Other Fin. Sources and Uses						20,979,413		4,149,287		14,618,555		3,425,754		1,187,807		477,270		8,035,932		13,368,341		16,940,000		1,035,000		11,795,500		1,475,000		7,475,000		2,457,616		2,170,060		2,170,060		12,287,842		2,325,000		1,605,000		9,188,294		942,730		505,000		(6,995,747)		7,033,477		5,500,000		22,033,477		7,616,250		- 0		- 0		707.9%



																								TOTAL CAP. PROJECTS FIN. SOURCES						34,736,193		14,504,774		21,858,488		7,952,153		13,138,764		6,293,084		10,793,487		14,915,096		21,282,781		4,054,026		13,481,250		5,013,948		9,843,250		7,487,549		5,176,580		5,133,580		17,500,080		9,459,750		8,507,000		18,762,859		4,145,557		3,615,827		(4,010,455)		9,184,234		6,930,361		24,242,157		12,898,250		2,177,757		2,177,757		211.1%



		Capital Projects																																												`

		18-85-85-801-536.00														400		1000		7529								801/																		10,251,324		8,188,520		9,800,000		619,661				1,651,696		- 0		- 0		90,000		- 0		- 0		- 0		- 0		- 0		3,075		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								802/																		1,370		770,063		- 0		77,412				209,439		- 0		- 0		34,357		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-808-536.00														400		1000		7529								808/																		- 0		563		- 0		10,340				4,358		- 0		- 0		34,063		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-811-536.00														400		1000		7529								811/																		373,772		640,549		- 0		1,077,756				432,074		- 0		- 0		1,301,146		- 0		- 0		- 0		- 0		- 0		2,872,883		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-812-536.00														400		1000		7529								812/																		62,985				- 0		5,700				254,543		- 0		- 0		414,324		375,000		375,000		- 0		715,000		715,000		789,256		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		18-85-85-816-536.00														400		1000		7529								816/																								15,867				410,126						129,965						- 0																				0.0%

		18-85-85-835-536.00														400		1000		7529								835/																		286,382		1,517,338		- 0		879,161				5,893,635		- 0		- 0		5,575,516		- 0		- 0		- 0		- 0		- 0		617,640		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-836-536.00														400		1000		7529								836/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		189,531		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-837-536.00														400		1000		7529								837/																		268,223		318,512		- 0		222,874				478,363		- 0		- 0		251,195		- 0		- 0		- 0		- 0		- 0		1,053,696		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-851-536.00														400		1000		7529								851/																		2,047,733		599,614		- 0		1,019,781				627,771		- 0		- 0		1,285,202		- 0		- 0		- 0		- 0		- 0		427,835		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-852-536.00														400		1000		7529								852/																		108,929		242,929		- 0		60,924				405,081		- 0		- 0		217,531		- 0		- 0		- 0		- 0		- 0		84,738		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-853-536.00														400		1000		7529								853/																								4,089				397,837						26,916						- 0						1,593														0.0%

		18-85-85-853-536.00														400		1000		7529								855/																																		5,000						- 0																				0.0%

		18-85-85-860-536.00														400		1000		7529								860/																		298,574		146,930		- 0		297,063				28,480		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-878-536.00														400		1000		7529								878/																								8,600				- 0						10,754						- 0						10,617														0.0%

		18-85-85-879-536.00														400		1000		7529								879/																		- 0		472,348		- 0		226,994				(1,163)		- 0		- 0		49,626		- 0		- 0		- 0		- 0		- 0		276,970		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-880-536.00														400		1000		7529								880/		27,122,714		18,689,141		9,651,127		10,060,757		11,232,259		5,408,703		10,024,010				15,183		53,052		- 0		48,133				30,545		- 0		- 0		129,745		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-85-85-881-536.00														400		1000		7529								881/																		7,345		5,491		- 0		6,249				1,984		- 0		- 0		3,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										General																8,369,458						3,814,500				9,447,200				5,073,000		5,743,000				3,340,000		3,340,000		10,584,199		2,040,000		2,040,000		- 0		- 0		4,299,398		This is the total for all projects.  We need details.		- 0		- 0		- 0		-100.0%

		Pay As You Go Projects																										Santee Cooper $																																				3,717,000		3,717,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Pay As You Go Projects																										Facility																																				655,000		655,000				53,900		53,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

		Audit Reclass																																																		(624,727)				(621,712)																		(223,546)

		Total																																																13,614,500		4,178,751		9,447,200		10,681,420		5,073,000		5,743,000		9,809,713		8,087,000		8,087,000		10,584,199		2,808,900		2,808,900		6,104,288		1,525,000		4,299,398		16,525,000		13,653,750		13,653,750		13,653,750		386.1%

																																																																														- 0										0.0%

		18-19-28-175-461.05														400		1040		6605								Ins				74,718		74,718		69,522		168,614		168,614		168,614		168,614		84,459		97,795		93,539		93,539		99,338		99,338		99,338		99,338		99,338		99,340		99,340		99,338		63,470		63,470		63,470		113,335		56,667		113,335		121,706		113,335		113,335		91.8%

		18-19-28-175-465.00														400		1040		6985								Cost Allocation				670,858		561,383		663,515		536,211		537,889		478,506		587,472		655,171		655,171		331,307		331,307		341,246		325,998		341,246		341,246		341,246		446,670		446,670		446,670		711,422		711,422		711,575		711,422		355,788		711,422		734,122		711,422		711,422		3.2%

																												Transfer of Ron's & Bruce Salary - Project Alloc.																																				211,740		211,740		- 0		137,360		137,360		- 0		125,000		- 0		125,000		- 0		125,000		125,000		-100.0%

																												Transfer of Barry's Salary																																										135,575				- 0		- 0		- 0		- 0		- 0		- 0		- 0		-100.0%

																												Reclassification of Capital Expense																																														- 0

		18-79-85-070-498.60																										Transfer - Whispering Pines																																												- 0		- 0

		18-79-85-060-499.66														400		1000		7100-235								Transfer - Baseball Stadium										807,950														- 0				621,712								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		18-19-28-175-463.00														400		1040		6690								Other Services																								624,726												502,000				- 0				- 0		300,097														0.0%

		18-40-40-400-463.00														400		1400		6690								Other Services																																								- 0						- 0														0.0%

		18-61-61-610-463.00																										Other Services																																								- 0																				0.0%

		18-79-85-060-499.66																										Transfer Convention Center		805,000		1,436,186		360,393		166,393		166,393																																																		0.0%

		18-79-85-060-499.30																										Transfer Hospitality				1,951,000																																																								0.0%

		18-79-85-060-499.66																										Transfer Stmwater												-		875,000		727,000		217,000																																										0.0%

		18-79-85-060-499.44																										Transfer DS										3,645,150								1,106,000																																										0.0%

		18-79-85-060-499.10																										Transfer General Fund												89,168						512,545																																										0.0%

		18-79-85-060-499.01																										Transfer Ocn Fnt Dev												-						1,315,000		23,160																																								0.0%

		18-19-28-175-550.00														400		1000		7202								Bond Issue Cost		241,371		8,380		302,615		-		-		-		-		181,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		176,386		- 0		- 0		- 0		- 0		28,084		- 0		- 0		- 0		- 0		0.0%

																														28,169,085		22,830,283		10,950,236		10,960,187		16,556,577		6,204,374		11,546,130		10,033,838		17,880,218		14,050,547		14,039,346		5,228,323		9,887,784		11,728,468		5,513,584		6,183,584		10,250,297		9,346,750		8,844,750		11,306,593		3,856,727		3,721,152		7,179,430		2,474,757		4,739,937		17,474,757		14,509,578		14,603,507		14,603,507		276.2%



		Total Expenditures & Transfers:																																																																																						0.0%

																												Fund Bal Use																																																												0.0%

		18-07-00-000-399.00																																-		-

																												Fund Balance Beginning		13,759,146		20,326,254		12,000,745		22,908,997		19,900,963		16,483,151		16,571,863		15,819,220		20,700,479		24,103,042		14,106,521		14,693,256		14,478,881		14,478,881		14,670,221		10,237,962		10,939,199		9,889,195		18,188,982		18,440,177		18,188,982		25,896,443		25,896,443		14,706,558		14,706,558

Jessica Miller: Jessica Miller:
CORRECTED 02032021

NEED TO CONFIRM FUND BALANCE.  DOES NOT AGREE TO CAFR.		

Michelle Shumpert CPA, CGS: Michelle Shumpert CPA, CGS:
$4m Stimulas FY22 for GSHS, Day Room, whatever Council decides																																																				14,706,558		21,473,958		25,791,118		25,791,118		18.1%

																												Changes		6,567,108		(8,325,509)		10,908,252		(3,008,034)		(3,417,813)		88,710		(752,643)		4,881,258		3,402,563		(9,996,521)		(558,096)		(214,375)		(44,534)		(4,240,919)		(337,004)		(1,050,004)		7,249,783		113,000		(337,750)		7,456,266		288,830		(105,325)		(11,189,885)		6,709,477		2,190,424		6,767,400		(1,611,328)		(12,425,750)		(12,425,750)		-657.9%

																												Fund Balance Ending		20,326,254		12,000,745		22,908,997		19,900,963		16,483,150		16,571,861		15,819,220		20,700,478		24,103,042		14,106,521		13,548,425		14,478,881		14,434,347		10,237,962		14,333,217		9,187,958		18,188,982		10,002,195		17,851,232		25,896,443		18,477,812		25,791,118		14,706,558		21,416,035		16,896,982		21,473,958		19,862,630		13,365,368		13,365,368		7.5%

																																																																						1,047,827





		capital projects detail is by project code

																																																																																General Revenues		1,885,000

																																																																										1,075,144						General Projects		14,009,578

																																																																										14,428

																																																																										172,931

																																																																										8,578						Road Fees		185,000

																																																																										243,854

																																																																										- 0

																																																																										5,664,495

																																																																										- 0

																																																																										- 0						Hospitality Fee		- 0

																																																																										- 0

																																																																										7,179,430







																																																																																Hospitality Tax		4,393,750















																																																																																AFB TIF		2,500,000











																																																																																Total Project Funds		7,078,750
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