
2019 MBSC Update



Myrtle Beach and SFM

What we will cover:
• Recap: MBSC & SFM performance

• Recap: Areas of future focus

• Agreement-Extension Points



Performance



5 Year Review 
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without major incident$100 Million 

in ACTUAL Economic Impact
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Projection for 2020 pace is ahead of 2019 will show 

another year of growth!



Facility Net Income

Total Net Income 
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Market and Operating Excellence



Market and Operating Excellence

No Major Incidents or Complaints

• Market/brand issues handled swiftly

• No major insurance claims

• No HR related issues

• Representing the City well



Beyond 2020



Focus on Shoulder Season
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Optimize MBSC

• Continue to Grow the Shoulder Season

• Grow Market Position with Aging Building

• Maximize Prime & Peak Times

• Recruit Innovative Events 

• Increase Revenue per Visit



©The Sports Facilities Management 

Myrtle Beach Sports Center  

SFM Differentiators

1. We know the market, region, and 
have built a pipeline of best events 
for impact in the next 5 years

2. We know the industry and are 
“ahead of the curve” of what is 
coming

3. We have the infrastructure to 
minimize risk that many cities take 
for granted (HR, accounting, legal)

4. We are built to collaborate with 
tourism constituents, clubs, 
organizations, rights holders and city 
officials

5. We perform! The type of results 
Myrtle Beach has experienced do 
not ‘just happen.’ It requires 
leadership, management, and 
ultimately the ability to execute



MBSC-SFM Extension Deal Points
No structural changes to current Agreement

Extension treated as simple Amendment to current Agreement

• 5 Year Extension through June 30, 2025

• Base Fee: $12,500/month (33% less than avg)

• Align Incentives with City objectives:

Bottom line improvement: 10% of improved Net Income over 2019

 Increase Economic Impact:  20% of improved Tax Generation over 2019

(Applies to Sports Center only and not outdoor venues)

No change to other incentive: sponsorship, booking incentive. 

• Personnel: health insurance “up to $750/mo”, comp approved annually through city 
budgeting process


