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Follow Up Discussion on the FY23-24 Budget

• The FY24-28 Capital Improvement Plan

• Economic Uncertainty

• Change Since 1st Reading



The 5-Year Capital Improvement Plan

• The FY23-24 Budget only appropriates funding for the FY23-24 Capital Improvement Projects

• Appropriations for Debt Funded Capital Improvement Projects require additional approval 
prior to commencement

• State Code section 5-7-260 requires that City Council formally adopt an ordinance to 
“authorize the borrowing of money”.

Changes to the 5-Year Capital Improvement Plan since 1st reading

• Baseball Stadium 5-Year Capital Improvement Plan
• The FY23-24 (first year) use of Long Term Debt for planning for Stadium Renovations 

was changed to use of Fund Balance.

• Arts & Innovation 5-Year Capital Improvement Plan
• The FY23-24 funding for the Arts & Innovation District was changed from “Long Term 

Debt/Grants/Developer Contributions/TBD” to:
• $2.5 Tax Credit Equity (Performing Arts Theater)
• $25m Long Term Debt (Private participation and grants are anticipated but not yet 

identified).



Financing Sources 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total

Hospitality Tax 20,000          -                     -                    -                  -                  20,000           

Horry County Share 36,000          1,516,954      16,076,755   -                  -                  17,629,709    

Baseball Stadium Fund Balance 64,000          -                     -                    -                  -                  64,000           

Long Term Debt -                    3,519,559      37,512,429   -                  -                  41,031,988    

Total Financing Sources 120,000        5,036,513      53,589,184   -                  -                  58,745,697    

Project Total 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total

Stadium Renovation/Visitor Club House 100,000        5,036,513      53,589,184   -                  -                  58,725,697    
HVAC Replacements 20,000          -                     -                    -                  -                  20,000           

Total Baseball Stadium Projects 120,000        5,036,513      53,589,184   -                  -                  58,745,697    

Baseball Stadium Projects 
2023-24 through 2027-28



Financing Sources 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total
Tax Credit Equity 2,500,000       -                  -                  -                  -                  2,500,000            
Long Term Debt* 14,951,257     24,683,711     30,891,232     12,909,300     284,261,250   367,696,750        

Total Financing Sources 17,451,257     24,683,711     30,891,232     12,909,300     284,261,250   370,196,750        

Project Totals 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total
Redevelopment Projects

Performing Arts Theatre 12,727,000     -                      -                      -                      -                      12,727,000          
New COMB Library 2,211,200       22,560,000     -                      -                      -                      24,771,200          
Children's Museum -                      -                      2,093,000       6,045,900       6,045,900       14,184,800          
New Art Museum -                      -                      -                      -                      12,500,000     12,500,000          
Art Museum Parking Deck -                      -                      -                      -                      12,600,000     12,600,000          
Rails to Trails 1,000,000       1,000,000       -                      -                      -                      2,000,000            
City Hall Phase I -                      -                      19,068,000     -                      -                      19,068,000          
City Square and Park 113,057          350,711          5,736,232       -                      -                      6,200,000            
New City Administration Phase 2 -                      -                      -                      -                      66,231,000     66,231,000          
New Law Enforcement Annex -                      -                      -                      4,157,400       18,821,300     22,978,700          
New Law Enforcement Complex Phase 3 -                      -                      -                      -                      96,792,050     96,792,050          
New Law Enforcement Parking Deck -                      -                      -                      -                      54,411,000     54,411,000          
Municipal Parking Deck -                      -                      -                      1,721,000       16,500,000     18,221,000          
Train Depot New Parking Lot 1,000,000       -                      -                      -                      -                      1,000,000            
Development Contingency 400,000          650,000          500,000          885,000          200,000          2,635,000            
Art Museum Demolition -                      -                      -                      -                      60,000            60,000                 
City Services Roof Repair -                      -                      2,820,000       -                      -                      2,820,000            
City Hall Renovations -                      23,000            574,000          -                      -                      597,000               
Downtown Cultural Engagement Lighting -                      100,000          100,000          100,000          100,000          400,000               

Total Arts & Innovation District Projects 17,451,257     24,683,711     30,891,232     12,909,300     284,261,250   370,196,750        

*Private participation is expected to be a component of project funding as Downtown revitalization moves forward.

Arts & Innovation District Projects
2023-24 through 2027-28



FY24 – FY28 Capital Improvement Plan

74.2% of Projects 
will require 
additional 

Council Approval
($544M)

Project Category 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 Total %
General Pay As You Go $12,714,000 $12,273,400 $10,447,500 $9,387,000 $9,526,000 $54,347,900 7.4%
MB Convention Center 5,440,000                   5,241,300                    993,900                       541,500                       9,079,000                    21,295,700                  2.9%
Whispering Pines Golf Course 56,000                         64,000                          59,600                         76,000                          70,000                          325,600                        0.0%
Pelicans Baseball Stadium 120,000                       5,036,513                    53,589,184                 -                                     -                                     58,745,697                  8.0%
Ocean Front Boardwalk 310,000                       2,935,000                    5,710,000                   660,000                       4,660,600                    14,275,600                  1.9%
MB Air Force Base 1,446,000                   3,500,000                    7,116,500                   1,456,000                    -                                     13,518,500                  1.8%
Storm Water 44,559,241                 19,904,000                  21,114,000                 2,534,000                    2,334,000                    90,445,241                  12.3%
JTR Sports Center 310,000                       810,000                        450,000                       200,000                       -                                     1,770,000                     0.2%
Arts & Innovation District 17,451,257                 24,683,711                  30,891,232                 12,909,300                 284,261,250               370,196,750                50.5%
Solid Waste 1,192,000                   200,000                        200,000                       200,000                       200,000                       1,992,000                     0.3%
Water & Sewer Infrastructure 18,451,500                 12,073,500                  35,620,500                 26,520,000                 13,645,000                 106,310,500                14.5%
Total 5-Year Plan* $102,049,998 $86,721,424 $166,192,416 $54,483,800 $323,775,850 $733,223,488 100%

Funding Sources 2023-2024 2024-2025 2025-2026 2026-2027 2026-2027 Total %
General (Tax, Fees, Other) 8,854,100                   13,033,954                  27,680,755                 7,521,500                    6,334,000                    63,424,309                  8.7%
Admissions Tax 100,000                       125,000                        125,000                       125,000                       160,600                       635,600                        0.1%
Road Maintenance Fee 1,368,000                   1,375,000                    1,375,000                   1,400,000                    1,450,000                    6,968,000                     1.0%
Grants 34,942,400                 16,670,000                  7,078,000                   1,000,000                    1,097,500                    60,787,900                  8.3%
Hospitality Tax 6,585,000                   4,820,000                    12,601,500                 4,191,000                    8,769,500                    36,967,000                  5.0%
Hospitality Fee 2,620,000                   2,880,000                    3,300,000                   1,400,000                    2,500,000                    12,700,000                  1.7%
Tourism Development Fee 3,280,000                   1,264,200                    1,400,000                   1,000,000                    1,000,000                    7,944,200                     1.1%
General/Hospitality Debt 5,000,000                   10,000,000                  -                                     -                                     8,558,000                    23,558,000                  3.2%
Water & Sewer Revenue Bonds* 15,739,000                 8,350,000                    31,600,000                 21,625,000                 9,645,000                    86,959,000                  11.9%
Storm Water Revenue Bonds* 8,610,241                   -                                     12,628,500                 -                                     -                                     21,238,741                  2.9%
Long Term Debt* 14,951,257                 28,203,270                  68,403,661                 16,221,300                 284,261,250               412,040,738                56.2%
Total 5-Year Plan $102,049,998 $86,721,424 $166,192,416 $54,483,800 $323,775,850 $733,223,488 100%

*All Projects Funded with any borrowing (Long Term Debt) must first be approved by City  Council through 2 readings of an ordinance before authorized.



Managing 
Uncertainty
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Flexibility through:

Continual monitoring of revenues and expenses

• If revenues are impacted to a greater degree than 
expected:

• Freeze Capital Spending
• Freeze Vacancies
• Reduce Temporary & Part Time Employment
• Freeze non-essential operating expenditures

• If revenues are impacted to a lesser degree than 
expected:

• Continue to build reserves to manage future 
economic disruptions

• Pay Off the Revolving Loan Pool borrowing
• Fully fund the RHRA 
• Escalate Capital Outlay and Capital Improvements 

projects with available funds

A great deal of uncertainty remains regarding 
the world and national economic environment 
and the impact it may have on our local 
economy.  

Questions remain:

• Will pent up travel demand continue to 
drive visitors to our area?

• Will the labor market continue to be tight, 
leaving us with high vacancy levels?

• What impact will the anemic workforce 
have on local businesses to operate at full 
capacity? 

• How much will commercial and residential 
development decline?

• How will inflation affect buying power?
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City Fund Balance 
Highlights

Governmental Fund Balances:

General projected Fund balance is in 
within the City’s minimum policy 
objective with current Fund Balance as 
a percentage of expenditures at 21.3% 
for FY24.

Debt Service projected Fund Balance is 
44.3% and the ratio of recurring sources 
to recurring uses is 100.4%. 

MB Air Force Base TIF Fund Balance is 
projected to be $23.1m, with 
approximately $13m of outstanding 
capital improvements to be funded.  
The goal of paying off outstanding debt 
by FY28/FY29 is attainable.

Council has expressed their 
commitment to fiscal 
health and sustainability 
regarding the financial 
standing of the City of 
Myrtle Beach.

Fund Est. Fund Balance
Tourism Revenue Funds
Tourism Development Fee 124,187$                   
Hospitality Tax 17,866,503                 
Hospitality Fee 7,548,124                  
Local Accommodations Tax 1,680,089                  
State Accommodations Tax 32,500                       

27,251,403$               
Other Special Revenue Funds
MB Convention Center 1,054,535$                 
Sports Tourism 301,516                     
Whispering Pines Golf Course 259,694                     
Baseball Stadium 383,475                     
Downtown Development 2,659,251                  
Oceanfront TIF 3,053,691                  
MB Air Force Base TIF 23,109,430                 
CDBG 454,886                     
Work Force Housing -                                
Storm Water 4,624,965                  

35,901,443$               

Special Revenue Funds 63,152,846$               


Exhibit A for Budget

																EXHIBIT A.  Statement of Revenues, Expenditures and Changes in Fund Balances/Fund Equity (Pro Forma) 



				FY2021-22		FY2022-23		FY2023-24										Governmental		Enterprise 		Total		General Capital				Total Manager's

				Actual		Budget		Recommended Budget		% Δ								Operating		Operating 		Operating 		Improvements				Recommended 

		Governmental Operations		$   256,738,735		$   234,571,906		$   266,015,950		13.4%								Budget		Budget		Budget		Budget				Budget

		Enterprise Operations		54,060,969		51,413,799		56,677,196		10.2%						Revenues and Other Financing Sources																																								Governmental Revenues (in millions)

		Total Operating Budget		310,799,704		285,985,705		322,693,146		12.8%						Property Taxes		$   47,381,161		$   - 0		$   47,381,161		$   510,000				$   47,891,161														Property Taxes		$   47.89		13.2%										Property Tax		$   47.9		13.7%

																Other Taxes		42,508,700				42,508,700						42,508,700																												Hospitality & Local Atax		42.5		12.2%

																Licenses and Permits		37,032,450		- 0		37,032,450		- 0				37,032,450														Licenses and Permits		$   37.03		10.2%										Licenses & Permits		37.0		10.6%

																Fines and Forfeitures		990,100		- 0		990,100		- 0				990,100														Fines and Forfeitures		$   0.99		0.3%										Fines & Forfeitures		1.0		0.3%

		Governmental Capital Projects		38,083,261		38,555,750		82,406,498		113.7%						Local Option Tourism Fees		41,850,000		- 0		41,850,000		- 0				41,850,000														Local Option Tourism Fees		$   41.85		11.5%										Local Option Tourism Fee		41.9		12.0%

																Intergovernmental Revenue		21,002,515		- 0		21,002,515		2,525,500				23,528,015														Intergovernmental Revenue		$   23.53		6.5%										Intergovernmental Revenue		23.5		6.7%

		Reconciling Items 														Charges for Current Services		16,263,164		47,994,221		64,257,385		- 0				64,257,385														Charges for Current Services		$   64.26		17.7%										Charges for Services		16.3		4.7%

		  Enterprise Capital Projects		2,293,943		23,914,000		19,643,500		-17.9%						Miscellaneous Revenue		12,286,108		465,975		12,752,083		441,000				13,193,083														Miscellaneous Revenue		$   13.19		3.6%										Miscellaneous		12.7		3.6%

		Total Reconciling Items		2,293,943		23,914,000		19,643,500		-17.9%						Proceeds of Long-term Obligations		28,246,498		- 0		28,246,498		- 0				28,246,498														Proceeds of Long-term Obligations		$   28.25		7.8%										Gain on Assets		0.1		0.0%

																Gain on Sale of Fixed Assets		125,000		175,000		300,000		- 0				300,000																$   0.30		0.1%										Transfers		64.9		18.6%

																Transfers from Other Funds		52,330,368		2,742,000		55,072,368		12,553,000				67,625,368														Transfers from Other Funds		$   67.63		18.7%										Long Term Debt		28.2		8.1%

		Less: Interfund Transfers		(50,420,840)		(56,251,069)		(67,625,368)		20.2%						Capital Contributions		- 0		5,300,000		5,300,000		- 0				5,300,000														Capital Contributions		$   5.30		1.5%										Use of Fund Balance		32.4		9.3%

																Net Use of Fund Balances		32,376,884		- 0		32,376,884		- 0				32,376,884														Net Use of Fund Balances		$   32.38		8.9%												$   348.4		100.0%		348422448		$   (0.40)

		Grand Total Appropriations		$   300,756,068		$   292,204,386		$   357,117,776		22.22%								$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644																$   363		100.0%

																Expenditures/Expenses														Governmental																										Governmental Expenditures (in millions)

						229,734,636		255,067,778		39,580,248						General Government 		$   18,937,939		$   - 0		$   18,937,939		$   1,330,040				$   20,267,979		10.1%		8.1%		$   - 0								General Government 		$   20.27		5.00%		$   6,553,271				59,958,833				General Government 		$   20.3		5.8%

				11,893,442				(11,374,299)		64,913,390.0						Public Safety		66,609,449		- 0		66,609,449		- 0				66,609,449		33.3%		26.7%										Public Safety		$   66.61		16.44%		21,480,539								Public Safety		66.6		19.1%

		Public Hearing Notice		3.8%				$   405,099,644		61.0%						Transportation		8,846,773		- 0		8,846,773		- 0				8,846,773		4.4%		3.6%										Transportation		$   8.85		2.18%		1,954,350								Community & Econ. Dev.*		56.3		16.2%

		No Capital and No debt service				Capital		(82,406,498)		Increase						Community and Economic Development		56,283,149		- 0		56,283,149		- 0				56,283,149		28.1%		22.6%										Community and Economic Development		$   56.28		13.89%		1,954,350								Cultue & Recreation		22.4		6.4%

				$   260,378,864				322,693,146				75,263,191				Parks, Recreation & Sports Tourism		22,355,790		- 0		22,355,790		- 0				22,355,790		11.2%		9.0%										Parks, Recreation & Sports Tourism		$   22.36		5.52%		21,949,967								Public Works 		11.0		3.2%

				255,067,778								30.4%				Public Works 		2,177,536		48,934,524		51,112,060		- 0				51,112,060		1.1%		20.5%										Public Works 		$   51.11		12.62%		(6,382,764)								Capital Outlay		85.6		24.6%

		Public Hearing		$   (5,311,086)		Total Property Tax		47,381,161								Capital Improvements & Acquisitions		71,394,570		- 0		71,394,570		14,250,000				85,644,570		1.1%												Capital Improvements & Acquisitions		$   85.64		21.14%		65,150,813								Principal Retirement		13.5		3.9%

		322,693,146		-2.0%		Less Debt Service		(2,239,161)		52,939,150						Principal Retirement		13,486,473		- 0		13,486,473		- 0				13,486,473		6.7%		5.4%										Principal Retirement		$   13.49		3.33%		5,068,858								Interest & Fiscal Charges		8.1		2.3%

		(82,406,498)								65040518						Interest and Fiscal Charges		8,110,751		2,002,002		10,112,753		- 0				10,112,753		4.1%		4.1%										Interest and Fiscal Charges		$   10.11		2.50%		777,372								Transfers  		64.3		18.5%

		240,286,648														Bond Issuance Costs		- 0		- 0		- 0		- 0				- 0		0.0%		0.0%										Bond Issuance Costs		$   - 0		0.00%		- 0								Increase in Net Assets		0.3		0.1%

		Prior Year Adjusted Public Hearing Figure						45,142,000		12,101,368						Transfers to Other Funds		64,190,518		3,334,850		67,525,368		100,000				67,625,368		100.0%		100.0%										Transfers to Other Funds		$   67.63		16.69%		33,967,517										$   348.4		100.0%

		285,985,705						$   62,174,275								Increase in Fund Net Assets		- 0		2,405,820		2,405,820		349,460				2,755,280														Increase in Fund Net Assets		$   2.76				(437,243)		33,530,274						*TDF to MB Chamber $33.6m,  9.6% of Expenditures

		(38,555,750)										277,228,024						$   332,392,948		$   56,677,196		$   389,070,144		$   16,029,500				$   405,099,644		$   200,250,180		$   249,074,426												$   405		99.32%		152,037,030								Community & Econ. Development net of TDF, 6.6% 

		247,429,955										322,693,146				Add items previously appropriated and 																												$   - 0

								$   45,142,000				45,465,122.00				     non-expense items																																								$   314.8

																     Enterprise Capital Projects		- 0		19,643,500		19,643,500		- 0				19,643,500																$   19,643,500												21.2%		22.7		9.6%

																Less Interfund Transfers		(64,190,518)		(3,334,850)		(67,525,368)		(100,000)				(67,625,368)																										93.1				6.5%

																																												266015950										85.6		229.20

				Includes the following related to the City 												Grand Total FY2023 Recommended Budget		$   268,202,430		$   72,985,846		$   341,188,276		$   15,929,500				$   357,117,776																348400000										7.5		29.1%

				levy for 2023 only:																																						- 0		82384050

				General Fund estimate				47,381,161																				- 0

				Debt Service				(2,239,161)

																Exp Per Schedule		332,392,948		56,677,196				16,029,500				405,099,644

																Exp Exh A Summary		266,015,950		56,677,196				-				322,693,146																												Enterprise Revenues (in millions)

				Total Taxes depending upon City's 														66,376,998		-				16,029,500				82,406,498		Capital																										Charges for Services		$   48.0		84.7%

				     2023 Operating Tax Levy*				45,142,000																																																Miscellaneous		0.5		0.9%

																Governmental		$   332,392,948										82,406,498																												Gain on Assets		0.2		0.4%

																																																								Transfers		2.7		4.8%

		* No Debt Svc or Delinquent						322,693,146								Capital Projects		$   16,029,500																																						Capital Contributions		5.3		9.3%

						Capital		$   (16,029,500)										$   348,422,448																																								$   56.7		100.0%

						Debt Service										Less CIP Reported Seperately		(82,406,498)

																		266,015,950.00







		Capital Outlay

		General		2,760,192

		MBCC		-

		Stormwater		143,880

		Sports Tourism		244,000																																																				Enterprise Expenses (in millions)

				3,148,072																																																				Water & Sewer		$   38.5		67.9%

		Governmental CIP																																																						Solid Waste		8.9		15.7%

		Capital Proj		12,714,000				Capital Projects - Enterprise																																																Parking 		1.6		2.8%

		Baseball		120,000																																																				Interest & Fiscal Charges		2.0		3.5%

		Sports Tourism		310,000																																																				Transfers  		3.3		5.8%

		Golf Course		56,000																																																				Increase in Net Assets		2.4		4.2%

		AFB		1,446,000																																																						$   56.7		100%

		Ocean		310,000

		A&I		17,451,257

		Stormwater		44,559,241

		MBCC		5,440,000

				82,406,498



		Gov. CIP		85,554,570		85,644,570.00		90,000

								17,451,257

		Gov Cons CIP						(17,361,257)



		Enterprise CIP

		Solid Waste		1,192,000

		W&S		18,451,500

				19,643,500





		Total CIP		62,469,750





		CIP Exhibit A		85,644,570
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Property Tax	Hospitality 	&	 Local Atax	Licenses 	&	 Permits	Fines 	&	 Forfeitures	Local Option Tourism Fee	Intergovernmental Revenue	Charges for Services	Miscellaneous	Gain on Assets	Transfers	Long Term Debt	Use of Fund Balance	47.9	42.5	37	1	41.9	23.5	16.3	12.700000000000001	0.1	64.900000000000006	28.2	32.4	























 General Government  	 Public Safety 	Community 	&	 Econ. Dev.*	Cultue 	&	 Recreation	 Public Works  	Capital Outlay	 Principal Retirement 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	20.3	66.599999999999994	56.3	22.4	11	85.6	13.5	8.1	64.3	0.3	

Enterprise Expenses







Water 	&	 Sewer	Solid Waste	Parking 	Interest 	&	 Fiscal Charges	Transfers  	Increase in Net Assets	38.5	8.9	1.6	2	3.3	2.4	



Summary

																Governmental		Enterprise								FY2022-23		FY2023-24

				FY23		FY24		Difference								31,444,000		5,264,000								Budget		Recommended Budget

		Total Personal Services																								234,571,906		266,015,950		31,444,044		13.4%

																(4,642,000)		(421,000)								51,413,799		56,677,196		5,263,397		10.2%

		Governmental		86,087,947		90,729,681		4,641,734		5.4%																285,985,705		322,693,146

		Enterprise		7,086,912		7,508,108		421,196		5.9%





		Wholesale W&S		16,642,000		17,821,000		1,179,000		7.1%								(1,138,000)



		Utilitites

		Governmental		5,269,732		5,571,605		301,873								(302,000)



		Tipping Fees		1,946,600		1,750,000		-196,600



		Insurance Allocation

		Governmental		6,179,375		7,371,516		1,192,141				27.4%

		Enterprise		1,668,414		2,627,621		959,207								(1,192,100)		(960,000)

						.

		Fuel

		Governmental		963,710		1,194,695		230,985				22.3%				(231,000)		(102,000)

		Enterprise		531,273		633,140		101,867



		Fleet Lease

		Governmental		4,144,596		5,044,001		899,405								(900,000)		(104,000)

		Enterprise		1,657,992		1,762,590		104,598



		Franchise to GF

		Enterprise		2,251,503		2,384,850		133,347										(133,000)





		Parking Management

		Enterprise		1,136,908		1,348,089		211,181



		Debt Service/Interest Expense

		Governmental														(3,800,000)

		Enterprise



		Maintenance & Supplies

		Governmental		8,007,201		9,941,785		(1,934,584)								(4,207,400)		-

		Enterprise



		TDF Chamber

		Governmental														(1,520,000)										Governmental Budget Increases

																										Interfund Transfers		$   11,374,000

		ATAX Chamber																								5% Market Increase		4,642,000

		Governmental														(337,500)										Maintenance & Supplies		4,207,400

		ATAX Grants														(100,000)										Debt Service		3,800,000

																										Insurance		1,192,100

		Interest Expense																								MB Chamber		1,857,500

																										Software		1,082,000

		Software																								RHRA Contribution		1,000,000

		Governmental		2,073,362		3,155,287		1,081,925								(1,082,000)										Fleet Lease		900,000

		Enterprise																								Utilities		302,000

																										SP Tourism Incentive		300,000

		Transfers																								Fuel		231,000

		Governmental														(11,374,000)										Prisoner Upkeep		213,000

																										CDBG Projects		200,000

																										Atax Grants		100,000

		Transfer to RHRA for Retiree Benefit Catch up														(1,000,000)										Computers		43,000

																												$   31,444,000

		Prisoner Upkeep														(213,000)



		Sports Tourism Incentive payments														(300,000)																		Governmental Budget Increases

																										33567000								Interfund Transfers		11374000

		CDBG Projects														(200,000)										2858000								5% Market Increase		4642000

																										30709000								Maintenance & Supplies		3768400

		Computers														(43,000)																		Debt Service		3800000

																																		Insurance		1192100

		Fund Balance Gain																								Enterprise Budget Increases								MB Chamber		1857500

																		(2,406,000)								Wholesale W&S purchase		$   1,138,000						Software		1082000

																										Insurance		960,000						RHRA Contribution		1000000

																-		-								5% Market Increase		421,000						Fleet Lease		900000

																										Franchise Fee		133,000

		Transfers																								Fleet Lease		104,000						Other < 1% increase		1828000

		FY24		FY23																						Fuel		102,000								31444000

		$   65,040,518		$   53,039,150		$   12,001,368																				Fund Balance Gain (Capital)		2,406,000

																												$   5,264,000

		$   3,334,850		$   3,201,503		$   133,347



		$   68,375,368		$   56,240,653		$   12,134,715

				Tourism Driven Revenue Transfers

		Fund		Hospitality Tax		Hospitality Fee		Local ATAX		State ATAX		Tourism Dev. Fee		Fund Totals				Transfer Funding

		General Fund		$   11,750,000		$   4,000,000		$   784,000		$   8,925,973		$   6,850,000		$   32,309,973				Operating		$   28,463,473

		Debt Service		750,000		1,250,000		-		133,777		550,000		2,683,777				Operating - Tax Credit		7,400,000

		Parking Utility		1,250,000		-		-		-		-		1,250,000				Debt Service		2,777,977

		Solid Waste		992,000		500,000		-		-		-		1,492,000				Capital		18,755,000

		Stormwater		1,000,000		300,000		1,500,000		382,000		-		3,182,000						$   57,396,450

		Ocean Front TIF District		2,750,000		644,200		-		-		-		3,394,200

		Capital Projects		3,613,000		2,320,000		-		-		3,280,000		9,213,000

		MB Convention Center		-		-		500,000		550,000		-		1,050,000

		Baseball Stadium		30,000		-		200,000		-		-		230,000

		Golf Course		75,000		-		-		-		-		75,000

		Sports Tourism		991,500		-		-		25,000		-		1,016,500

		Downtown Development		500,000		-		1,000,000		-		-		1,500,000

										-		-

		Totals		$   23,701,500		$   9,014,200		$   3,984,000		$   10,016,750		$   10,680,000		$   57,396,450

														67625368

														84.9%

										Other Transfers

										General Fund to Capital Projects				$   2,000,000

										General Fund to Workforce Housing				500,000

										General Fund to Victim's Advocate				168,068

										W&S Franchise Fee				2,384,850

										Parking Utility to Downtown Dev.				700,000

										Parking Utility to Oceanfront TIF				250,000

										Oceanfront TIF to Down Town				615,000

										AFB TIF to Capital Projects				1,340,000

										MBAFB Incremental Tax				2,171,000

										Capital Projects to Oceanfront TIF				100,000

														$   10,228,918

														$   67,625,368

		Fund		Est. Fund Balance

		Tourism Revenue Funds

		Tourism Development Fee		$   124,187

		Hospitality Tax		17,866,503

		Hospitality Fee		7,548,124

		Local Accommodations Tax		1,680,089

		State Accommodations Tax		32,500

				$   27,251,403

		Other Special Revenue Funds

		MB Convention Center		$   1,054,535

		Sports Tourism		301,516

		Whispering Pines Golf Course		259,694

		Baseball Stadium		383,475

		Downtown Development		2,659,251

		Oceanfront TIF		3,053,691

		MB Air Force Base TIF		23,109,430

		CDBG		454,886

		Work Force Housing		-

		Storm Water		4,624,965

				$   35,901,443



		Special Revenue Funds		$   63,152,846



Tourism Driven Revenue Uses





Operating	Operating - Tax Credit	Debt Service	Capital	28463473	7400000	2777977	18755000	

Enterprise Fund Budget Increase





Wholesale W	&	S purchase	Insurance	5% Market Increase	Franchise Fee	Fleet Lease	Fuel	Fund Balance Gain (Capital)	1138000	960000	421000	133000	104000	102000	2406000	

Governmental Budget Increases





Interfund Transfers	5% Market Increase	Maintenance 	&	 Supplies	Debt Service	Insurance	MB Chamber	Software	RHRA Contribution	Fleet Lease	Other 	<	 1% increase	11374000	4642000	3768400	3800000	1192100	1857500	1082000	1000000	900000	1828000	



General





				100 - General Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		40,792,485		50,858,612		30,602,334		3,168,749		54,027,361		1,593,020		55,620,381		54,187,028		54,187,028

				6002		Other Wages		727,239		899,276		814,099		138,875		1,038,151		30,614		1,068,765		1,041,220		1,041,220

				6006		Overtime		2,406,650		2,313,022		1,659,281		15,218		2,328,240		0		2,328,240		2,328,240		2,328,240

				6008		Sick Leave Incentive		840		0		52,512		0		0		0		0

				6010		Uniform Reimbursement		21,038		18,075		16,819		10,675		28,750		0		28,750		28,750		28,750

				6014		Temporary Wages		1,450,777		1,610,414		795,252		31,518		1,641,932		31,071		1,673,003		1,641,932		1,641,932

				6016		Overtime - Temporary Help		3,323		0		476		0		0		0		0

				6020		Retirement		7,624,706		10,126,974		5,575,670		682,292		10,809,266		291,382		11,100,648		10,837,840		10,837,840

				6022		FICA		3,365,123		4,320,829		2,509,445		237,355		4,558,184		126,582		4,684,766		4,570,632		4,570,632

				6024		Hospital Insurance		8,267,649		8,668,013		5,834,674		119,152		8,787,165		327,655		9,114,820		8,816,952		8,816,952

				6026		Active Employees HRA & OPEB		1,410,550		1,614,760		807,378		(169,360)		1,445,400		(2,920)		1,442,480		1,445,400		1,445,400

				6028		Other Employee Benefits		0		119,618		0		1,627		121,245		4,528		125,773		121,658		121,658

				6040		Personal Service-Tran Out		-718,852		-812,079		-493,927		(56,125)		-868,204		0		-868,204		-868,204		-868,204

				6041		Extra Duty Reimbursement		-155,134		-110,500		-111,872		0		-110,500		0		-110,500		-110,500		-110,500

						Total Personal Services		65,196,394		79,627,014		48,062,140		4,179,976		83,806,990		2,401,932		86,208,922		84,040,948		84,040,948



				4999		Indirect Cost Allocations		-6,639,216		-8,145,041		-4,751,274		(8,476)		-8,153,517		0		-8,153,517		-8,153,517		-8,153,517

				6076		Payroll Expenses		0		-438,505		0		0		-438,505		0		-438,505		-438,505		-438,505

				6085		CGS: Retail Sales		258		0		208		0		0		0		0

				6100		Fleet Lease Expense		4,391,775		3,590,729		2,094,840		910,091		4,500,820		165,953		4,666,773		4,507,342		4,507,342				916,613

				6105		Fuel Vehicles		111,364		116,550		85,892		9,976		126,526		2,458		128,984		127,784		127,784				11,234

				6106		M&R Vehicles-Outside Fuel		975,057		752,160		587,138		203,651		955,811		2,100		957,911		955,811		955,811				203,651

				6108		Fleet Work Orders (Vehicle)		443,599		498,585		305,802		13,050		511,635		500		512,135		511,635		511,635				13,050

				6110		M&R Vehicles		231,418		191,767		178,250		84,340		276,107		0		276,107		276,107		276,107				84,340

				6113		Motor Fuels & Lubrication		8,968		6,300		4,059		5,200		11,500		0		11,500		11,500		11,500				5,200

				6150		M&R Equipment		417,109		491,354		235,204		5,935		497,289		0		497,289		497,289		497,289				5,935

				6160		M&R Buildings & Grounds		1,370,143		1,312,240		874,579		147,022		1,459,262		0		1,459,262		1,459,262		1,459,262				147,022

				6162		M&R Other		2,562		19,000		4,142		(11,500)		7,500		0		7,500		7,500		7,500				-11,500

				6166		Janitorial		628,431		650,144		384,349		62,435		712,579		0		712,579		712,579		712,579				62,435

				6168		Pest Control		0		0		69		0		0		0		0								0

				6174		Janitorial Supplies		17,123		1,200		12,117		(950)		250		0		250		250		250				-950

				6205		Advertising		24,187		50,950		12,136		(17,500)		33,450		0		33,450		33,450		33,450				-17,500

				6300		Professional Fees		1,619,972		2,044,370		597,586		(42,290)		2,002,080		8,100		2,010,180		2,002,080		2,002,080				-42,290

				6400		Travel, Meeting, & School		510,598		764,837		200,662		65,502		830,339		2,990		833,329		830,339		830,339				65,502

				6405		Education Reimbursement		0		80,000		2,237		0		80,000		0		80,000		80,000		80,000				0

				6410		Meals & Entertainment		0		500		249		400		900		0		900		900		900				400

				6415		Membership & Dues		73,551		102,197		46,140		6,294		108,491		250		108,741		108,491		108,491				6,294

				6510		Telephone		531,402		622,418		333,075		91,529		713,947		9,670		723,617		715,347		715,347				92,929

				6520		Computer & Internet		6,044		0		0		0		0		0		0								0

				6525		Utilities Other		3,872,387		4,080,114		2,277,512		180,844		4,260,958		0		4,260,958		4,260,958		4,260,958				180,844

				6550		Insurance		0		50,000		0		(50,000)		0		0		0		0		0				-50,000

				6605		Insurance Allocations		3,816,489		5,172,221		3,017,129		469,966		5,642,187		0		5,642,187		5,642,187		5,642,187				469,966

				6628		Leases - Lease Financing		182,496		0		0		150,000		150,000		0		150,000		150,000		150,000				150,000

				6629		Lease Financing Shared Expense		0		0		0		0		0		0		0								0

				6630		Rentals		505,784		570,965		290,606		23,856		594,821		0		594,821		594,821		594,821				23,856

				6640		Construction M&I Supplies		151,015		179,600		92,853		32,000		211,600		0		211,600		211,600		211,600				32,000

				6645		Small Tools And Equipment		295,169		332,755		147,724		5,150		337,905		0		337,905		337,905		337,905				5,150

				6650		Construction By Contractor		250,025		130,800		52,955		(30,800)		100,000		0		100,000		100,000		100,000				-30,800

				6665		Uniforms & Special Clothing		491,199		869,330		259,372		(226,929)		642,401		91,893		734,294		642,791		642,791				-226,539

				6690		Other Services		2,439,911		2,386,964		1,485,969		40,496		2,427,460		1,100		2,428,560		2,427,460		2,427,460				40,496

				6695		Laundry		23,056		43,870		15,620		(17,920)		25,950		0		25,950		25,950		25,950				-17,920

				6700		Computers		233,016		213,183		65,697		38,317		251,500		28,000		279,500		256,000		256,000				42,817

				6702		Software License Fees		329,644		531,475		408,923		119,404		650,879		160		651,039		651,039		651,039				119,564

				6703		Software Maintenance		1,202,631		1,503,037		1,157,384		985,283		2,488,320		0		2,488,320		2,488,320		2,488,320				985,283

				6705		Office Supplies & Printing		313,078		324,917		192,261		13,900		338,817		9,600		348,417		340,317		340,317				15,400

				6710		ADP Expenses		550		0		0		0		0		0		0								0

				6715		Books & Periodicals		112,996		121,781		77,792		17,635		139,416		0		139,416		139,416		139,416				17,635

				6725		Postage & Freight		170,470		199,680		109,792		(22,455)		177,225		0		177,225		177,225		177,225				-22,455

				6730		Merchant Fees		105,823		65,000		53,470		35,000		100,000		0		100,000		100,000		100,000				35,000

				6731		Merchant Fees - Other		0		0		0		0		0		0		0		0		0				0

				6750		Other Special Department Supplies		1,444,606		1,496,458		1,717,939		615,001		2,111,459		800		2,112,259		2,111,759		2,111,759				615,301

				6751		Other Special Department Supplies-Grants		100,107		0		128,519		0		0		0		0								0

				6755		Operating Grants		441,057		0		72,470		0		0		0		0								0

				6800		Prisoner Upkeep		149,070		166,123		202,891		213,000		379,123		0		379,123		379,123		379,123				213,000

				6805		Direct Victim Expenses		0		0		0		0		0		0		0								0

				6810		Other Medical Supplies		171,370		162,000		68,371		16,000		178,000		0		178,000		178,000		178,000				16,000

				6850		Departmental Designation		545,583		-360,472		420,163		940,500		580,028		0		580,028		580,028		580,028				940,500		1,555,801

				6900		Other Operating Expenses		1,447		300		1,389		(300)		0		0		0		0		0				-300

				6975		Other Suspense		-545		0		1,454		0		0		0		0								0

				6980		Contingency		0		100,000		0		0		100,000		0		100,000		100,000		100,000				0

				6990		Unexpendable Appropriation		256,700		911,877		99,376		(3,432,877)		-2,521,000		0		-2,521,000		-2,521,000		-2,521,000				-3,432,877

				6995		Depreciation Expense		0		0		0		0		0		0		0								0

				7002		Donations		4,500,928		3,395,000		846,580		605,000		4,000,000		0		4,000,000		4,000,000		4,000,000				605,000

				7005		Miscellaneous Supplies		47,902		42,013		34,301		26,650		68,663		1,100		69,763		68,663		68,663				26,650

				7050		Non-Capitalized Expenditures		6,152		0		0		0		0		0		0								0

				7100-260		Operating Transfers-Victims Advocate Fund		130,510		185,416		55,643		(19,880)		165,536		0		165,536		165,536		165,536				-19,880

				7100-270		Operating Transfers-Work Force		1,089,388		600,000		377,878		(100,000)		500,000		0		500,000		500,000		500,000				-100,000

				7100-275		Operating Transfers-Downtown Dev Fund		750,000		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		1,250,000		1,650,000		0		(300,000)		1,350,000		0		1,350,000		1,350,000		1,350,000				-300,000

				7100-510		Operating Transfers-Self Insurance		0		0		0		0		0		0		0								0

				7100-520		Operating Transfers-Health Insurance  Fund		0		0		0		800,000		800,000		0		800,000		800,000		800,000				800,000

				7100-530		Operating Transfers-Retiree Health Reimburse		0		0		0		0		0		0		0								0

				7290		Interest Expense		0		0		0		0		0		0		0								0

				7300		Lease Financing Principal		37,139		0		0		0		0		0		0		0		0				0

				7301		Lease Financing Interest		2,160		0		0		0		0		0		0								0

				9999		Error Suspense		0		0		222		0		0		0		0								0

						Total Services and Materials		30,143,658		27,836,162		14,939,714		2,651,550		30,487,712		324,674		30,812,386		30,503,742		30,503,742



				7515		Buildings & Improvements		57,731		0		0		80,000		80,000		0		80,000		27,000		27,000

				7529		Permanent Improvements		-6,152		0		0		0		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		0		0		1,078		0		0		0		0

				7530		Trucks & Automobiles		30,146		1,014,000		0		162,285		1,176,285		438,300		1,614,585		1,315,300		1,315,300

				7535		Furniture, Fixtures, & Equipment		1,240,692		1,644,395		969,624		810,497		2,454,892		0		2,454,892		1,417,892		1,417,892

				7550		NEW		0		0		0		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		1,322,417		2,658,395		970,701		1,052,782		3,711,177		438,300		4,149,477		2,760,192		2,760,192



						Total Expenditures		96,662,469		110,121,571		63,972,555		7,884,308		118,005,879		3,164,906		121,170,785		117,304,882		117,304,882









Convention Cntr





				220 - Convention Center Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,813,632		1,998,695		1,355,546		81,122		2,079,817		70,118		2,149,935		2,149,935		2,149,935

				6002		Other Wages		42,763		36,443		42,354		3,522		39,965		1,348		41,313		41,313		41,313

				6006		Overtime		40,767		44,086		32,365		664		44,750		0		44,750		44,750		44,750

				6010		Uniform Reimbursement		-362		0		977		0		0		0		0		0		0

				6014		Temporary Wages		419,354		475,997		234,421		(36,997)		439,000		0		439,000		439,000		439,000

				6016		Overtime - Temporary Help		3,066		1,000		369		0		1,000		0		1,000		1,000		1,000

				6020		Retirement		300,007		361,978		214,116		18,282		380,260		12,550		392,810		392,810		392,810

				6022		FICA		173,052		204,682		124,451		(2,631)		202,051		5,466		207,517		207,517		207,517

				6024		Hospital Insurance		418,530		417,017		256,621		(9,928)		407,089		19,858		426,947		426,947		426,947

				6026		Active Employees HRA & OPEB		75,840		93,440		46,716		(17,520)		75,920		0		75,920		75,920		75,920

				6028		Other Employee Benefits		0		5,755		0		(138)		5,617		274		5,891		5,891		5,891

						Total Personal Services		3,286,648		3,639,093		2,307,936		36,376		3,675,469		109,614		3,785,083		3,785,083		3,785,083



				6080-800		CGS: Concessions-Grand Park		202,527		150,000		108,399		15,000		165,000		0		165,000		165,000		165,000

				6080-801		CGS: Concessions-Ned Donkle		4,800		25,000		409		2,500		27,500		0		27,500		27,500		27,500

				6080-820		CGS: Concessions-Convention Center		219,283		200,000		109,610		20,000		220,000		0		220,000		220,000		220,000

				6100		Fleet Lease Expense		8,396		6,763		3,945		3,260		10,023		0		10,023		10,023		10,023

				6105		Fuel Vehicles		2,206		5,000		1,320		(1,500)		3,500		0		3,500		3,500		3,500

				6106		M&R Vehicles-Outside Fuel		4,481		5,700		2,235		(700)		5,000		0		5,000		5,000		5,000

				6108		Fleet Work Orders (Vehicle)		2,251		2,050		1,244		0		2,050		0		2,050		2,050		2,050

				6110		M&R Vehicles		1,587		2,000		929		(1,250)		750		0		750		750		750

				6150		M&R Equipment		8,008		21,200		5,817		1,200		22,400		0		22,400		22,400		22,400

				6160		M&R Buildings & Grounds		456,333		457,200		317,088		50,220		507,420		0		507,420		507,420		507,420

				6166		Janitorial		67,883		62,000		43,852		16,400		78,400		0		78,400		78,400		78,400

				6174		Janitorial Supplies		184		0		126		0		0		0		0

				6205		Advertising		332,115		300,000		199,093		50,000		350,000		0		350,000		350,000		350,000

				6300		Professional Fees		0		0		248		0		0		0		0

				6400		Travel, Meeting, & School		66,932		81,000		29,188		(7,900)		73,100		0		73,100		73,100		73,100

				6415		Membership & Dues		3,723		9,593		3,719		(5,093)		4,500		0		4,500		4,500		4,500

				6510		Telephone		18,963		23,000		9,911		(1,800)		21,200		0		21,200		21,200		21,200

				6525		Utilities Other		481,138		515,000		290,081		35,000		550,000		0		550,000		550,000		550,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		515,450		525,143		306,333		120,130		645,273		0		645,273		645,273		645,273

				6625		M&R City Force		0		0		0		0		0		0		0

				6630		Rentals		17,385		41,250		2,237		(22,250)		19,000		0		19,000		19,000		19,000

				6640		Construction M&I Supplies		0		0		0		0		0		0		0

				6645		Small Tools And Equipment		13,624		39,119		5,717		(9,619)		29,500		0		29,500		29,500		29,500

				6665		Uniforms & Special Clothing		12,720		15,350		10,709		(950)		14,400		0		14,400		14,400		14,400

				6690		Other Services		100,688		63,850		62,112		18,450		82,300		0		82,300		82,300		82,300

				6700		Computers		334		0		0		0		0		0		0

				6703		Software Maintenance		10,032		12,475		3,999		(1,627)		10,848		0		10,848		10,848		10,848

				6705		Office Supplies & Printing		16,847		23,095		7,273		(7,295)		15,800		0		15,800		15,800		15,800

				6725		Postage & Freight		92		1,000		33		(900)		100		0		100		100		100

				6730		Merchant Fees		67,026		30,000		39,566		0		30,000		0		30,000		30,000		30,000

				6750		Other Special Department Supplies		17,612		9,000		314		4,950		13,950		0		13,950		13,950		13,950

				6850		Departmental Designation		7,420		10,000		8,814		9,800		19,800		0		19,800		19,800		19,800

				6985		Indirect Cost Allocations		605,534		728,490		424,952		26,638		755,128		0		755,128		755,128		755,128

				7005		Miscellaneous Supplies		0		0		148		0		0		0		0

				7200		Debt Service -  Principal		0		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		3,265,570		3,364,278		1,999,421		312,664		3,676,942		0		3,676,942		3,676,942		3,676,942



				7529		Permanent Improvements		0		800,000		41,590		(800,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		46,809		0		0		0		0		0		0

				7530		Trucks & Automobiles		0		30,000		0		(30,000)		0		0		0

						Total Capital Outlay		46,809		830,000		41,590		(830,000)		0		0		0



						Total Expenditures		6,599,027		7,833,371		4,348,948		(480,960)		7,352,411		109,614		7,462,025		7,462,025		7,462,025









Sprts Trsm





				240 - Sports Tourism Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		328,602		342,965		240,582		21,392		364,357		0		364,357		364,357		364,357

				6002		Other Wages		8,899		6,396		10,820		606		7,002		0		7,002		7,002		7,002

				6006		Overtime		4,267		0		748		3,000		3,000		0		3,000		3,000		3,000

				6008		Sick Leave Incentive		0		0		958		0		0		0		0

				6010		Uniform Reimbursement		-95		0		-95		0		0		0		0

				6014		Temporary Wages		143,312		175,000		84,347		(15,000)		160,000		0		160,000		160,000		160,000

				6016		Overtime - Temporary Help		694		0		118		0		0		0		0

				6020		Retirement		53,643		60,823		37,621		4,388		65,211		0		65,211		65,211		65,211

				6022		FICA		37,106		43,940		25,753		(2,143)		41,797		0		41,797		41,797		41,797

				6024		Hospital Insurance		59,790		59,574		39,860		0		59,574		0		59,574		59,574		59,574

				6026		Active Employees HRA & OPEB		10,500		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		822		0		0		822		0		822		822		822

				6040		Personal Service-Tran Out		-4,435		0		0		0		0		0		0

				6041		Extra Duty Reimbursement		603,839		719,320		419,603		36,226		755,546		0		755,546		755,546		755,546

						Total Personal Services		1,246,123		1,420,520		866,155		48,469		1,468,989		0		1,468,989		1,468,989		1,468,989



				6075		Management Payroll		150,000		180,927		62,500		0		180,927		0		180,927		180,927		180,927

				6076		Payroll Expenses		680,569		763,212		399,241		88,632		851,844		0		851,844		851,844		851,844

				6080-800		CGS: Concessions-Grand Park		0		0		0		0		0		0		0		0		0

				6080-801		CGS: Concessions-Ned Donkle		0		0		0		0		0		0		0		0		0

				6080-802		CGS: Concessions-Doug Shaw		2,112		0		0		0		0		0		0

				6080-818		CGS: Concessions-MB Sports Center		202,163		156,000		84,967		10,100		166,100		0		166,100		166,100		166,100

				6089		Incentives		350,151		208,000		237,852		292,000		500,000		0		500,000		500,000		500,000

				6100		Fleet Lease Expense		3,460		3,460		2,018		0		3,460		0		3,460		3,460		3,460

				6105		Fuel Vehicles		1,543		800		865		700		1,500		0		1,500		1,500		1,500

				6106		M&R Vehicles-Outside Fuel		248		100		0		0		100		0		100		100		100

				6108		Fleet Work Orders (Vehicle)		614		1,500		0		0		1,500		0		1,500		1,500		1,500

				6110		M&R Vehicles		63		250		8		0		250		0		250		250		250

				6150		M&R Equipment		0		1,000		627		0		1,000		0		1,000		1,000		1,000

				6160		M&R Buildings & Grounds		408,543		333,389		226,447		66,196		399,585		0		399,585		399,585		399,585

				6166		Janitorial		3,312		8,500		2,180		(3,500)		5,000		0		5,000		5,000		5,000

				6174		Janitorial Supplies		0		0		18		0		0		0		0

				6205		Advertising		1,955		4,000		0		(1,000)		3,000		0		3,000		3,000		3,000

				6400		Travel, Meeting, & School		15,620		10,300		5,230		0		10,300		0		10,300		10,300		10,300

				6415		Membership & Dues		3,094		2,500		2,520		0		2,500		0		2,500		2,500		2,500

				6510		Telephone		3,387		5,400		1,903		(1,400)		4,000		0		4,000		4,000		4,000

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		127,153		229,067		133,622		10,352		239,419		0		239,419		239,419		239,419

				6630		Rentals		30,240		19,000		6,421		11,000		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		12,939		10,000		1,372		(5,000)		5,000		0		5,000		5,000		5,000

				6665		Uniforms & Special Clothing		2,948		2,960		0		0		2,960		0		2,960		2,960		2,960

				6690		Other Services		162,927		125,000		26,462		35,000		160,000		0		160,000		160,000		160,000

				6700		Computers		9,452		0		1,583		0		0		0		0

				6702		Software License Fees		0		1,200		0		(1,200)		0		0		0		0		0

				6705		Office Supplies & Printing		3,084		3,250		877		260		3,510		0		3,510		3,510		3,510

				6710		ADP Expenses		77,765		0		2,883		0		0		0		0

				6715		Books & Periodicals		282		300		0		(300)		0		0		0		0		0

				6725		Postage & Freight		78		200		0		0		200		0		200		200		200

				6730		Merchant Fees		8,032		14,000		6,515		0		14,000		0		14,000		14,000		14,000

				6750		Other Special Department Supplies		82,219		74,500		57,073		5,960		80,460		0		80,460		80,460		80,460

				6850		Departmental Designation		0		0		16		0		0		0		0

				6900		Other Operating Expenses		184,325		156,130		112,603		11,105		167,235		0		167,235		167,235		167,235

				6985		Indirect Cost Allocations		115,835		225,966		131,813		10,255		236,221		0		236,221		236,221		236,221

				7290		Interest Expense		0		500		0		0		500		0		500		500		500

						Total Services and Materials		2,644,114		2,541,411		1,507,620		529,160		3,070,571		0		3,070,571		3,070,571		3,070,571



				7515		Buildings & Improvements		0		5,200		0		(5,200)		0		0		0

				7535		Furniture, Fixtures, & Equipment		67,375		21,000		26,250		253,250		274,250		0		274,250		244,000		244,000

						Total Capital Outlay		67,375		26,200		26,250		248,050		274,250		0		274,250		244,000		244,000



						Total Expenditures		3,957,611		3,988,131		2,400,024		825,679		4,813,810		0		4,813,810		4,783,560		4,783,560









Victims





				260 - Victims Advocate Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		143,301		146,902		101,045		7,471		154,373		0		154,373		154,373		154,373

				6002		Other Wages		2,779		2,762		2,774		204		2,966		0		2,966		2,966		2,966

				6006		Overtime		8,395		10,000		1,638		(3,000)		7,000		0		7,000		7,000		7,000

				6020		Retirement		24,268		27,797		15,850		1,572		29,369		0		29,369		29,369		29,369

				6022		FICA		11,473		12,215		7,753		587		12,802		0		12,802		12,802		12,802

				6024		Hospital Insurance		29,895		29,787		19,930		0		29,787		0		29,787		29,787		29,787

				6026		Active Employees HRA & OPEB		450		8,760		4,380		0		8,760		0		8,760		8,760		8,760

				6028		Other Employee Benefits		0		411		0		0		411		0		411		411		411

						Total Personal Services		220,561		238,634		153,370		6,834		245,468		0		245,468		245,468		245,468



				6105		Fuel Vehicles		0		0		0		0		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		0		0		0		0		0		0		0		0		0

				6110		M&R Vehicles		0		0		0		0		0		0		0

				6160		M&R Buildings & Grounds		775		4,800		91		(3,800)		1,000		0		1,000		1,000		1,000

				6166		Janitorial		5,040		8,888		3,290		(2,388)		6,500		0		6,500		6,500		6,500

				6400		Travel, Meeting, & School		398		500		410		800		1,300		0		1,300		1,300		1,300

				6415		Membership & Dues		0		75		0		0		75		0		75		75		75

				6510		Telephone		467		700		1		(700)		0		0		0		0		0

				6550		Insurance		0		0		0		0		0		0		0

				6605		Insurance Allocations		0		7,289		4,252		3,406		10,695		0		10,695		10,695		10,695

				6630		Rentals		2,192		4,700		1,128		(1,200)		3,500		0		3,500		3,500		3,500

				6645		Small Tools And Equipment		0		3,000		0		(3,000)		0		0		0		0		0

				6665		Uniforms & Special Clothing		706		750		0		0		750		0		750		750		750

				6703		Software Maintenance		780		780		0		3,000		3,780		0		3,780		3,780		3,780

				6705		Office Supplies & Printing		6,767		12,000		2,949		(5,000)		7,000		0		7,000		7,000		7,000

				6725		Postage & Freight		1,199		1,800		698		(300)		1,500		0		1,500		1,500		1,500

				6805		Direct Victim Expenses		0		1,500		0		0		1,500		0		1,500		1,500		1,500

				7005		Miscellaneous Supplies		324		0		0		0		0		0		0

				7290		Interest Expense		0		0		0		0		0		0		0

						Total Services and Materials		18,648		46,782		12,817		(9,182)		37,600		0		37,600		37,600		37,600



						Total Expenditures		239,209		285,416		166,187		(2,348)		283,068		0		283,068		283,068		283,068









Storm Water





				290 - Storm Water Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		631,156		748,716		473,479		16,738		765,454		262,801		1,028,255		765,454		765,454

				6002		Other Wages		11,957		13,524		13,383		1,185		14,709		5,050		19,759		14,709		14,709

				6006		Overtime		18,817		13,000		14,358		6,000		19,000		0		19,000		19,000		19,000

				6010		Uniform Reimbursement		508		0		453		0		0		0		0

				6020		Retirement		104,014		134,965		74,918		6,211		141,176		47,035		188,211		141,176		141,176

				6022		FICA		48,352		59,305		37,140		2,213		61,518		20,490		82,008		61,518		61,518

				6024		Hospital Insurance		159,440		158,864		101,311		0		158,864		49,645		208,509		158,864		158,864

				6026		Active Employees HRA & OPEB		28,000		32,120		16,062		(5,840)		26,280		0		26,280		26,280		26,280

				6028		Other Employee Benefits		0		2,192		0		0		2,192		686		2,878		2,192		2,192

						Total Personal Services		1,002,243		1,162,686		731,104		26,507		1,189,193		385,707		1,574,900		1,189,193		1,189,193



				6100		Fleet Lease Expense		566,685		543,644		317,126		(20,468)		523,176		0		523,176		523,176		523,176

				6105		Fuel Vehicles		100,121		81,900		79,937		19,100		101,000		0		101,000		101,000		101,000

				6106		M&R Vehicles-Outside Fuel		454		1,500		0		(1,500)		0		0		0		0		0

				6108		Fleet Work Orders (Vehicle)		153,751		146,000		147,920		0		146,000		0		146,000		146,000		146,000

				6110		M&R Vehicles		403		2,500		1,203		0		2,500		0		2,500		2,500		2,500

				6150		M&R Equipment		1,389		9,000		7,482		0		9,000		0		9,000		9,000		9,000

				6160		M&R Buildings & Grounds		2,433		1,717		2,612		3,283		5,000		0		5,000		5,000		5,000

				6166		Janitorial		10,008		6,000		5,838		(500)		5,500		0		5,500		5,500		5,500

				6174		Janitorial Supplies		124		0		68		125		125		0		125		125		125

				6300		Professional Fees		109,383		151,368		67,093		18,056		169,424		0		169,424		169,424		169,424

				6400		Travel, Meeting, & School		5,318		4,900		1,158		900		5,800		0		5,800		5,800		5,800

				6415		Membership & Dues		0		754		175		46		800		0		800		800		800

				6510		Telephone		2,382		2,100		1,353		0		2,100		1,400		3,500		2,100		2,100

				6525		Utilities Other		16,957		21,000		10,641		(3,000)		18,000		0		18,000		18,000		18,000

				6550		Insurance		1,962		0		0		0		0		0		0

				6605		Insurance Allocations		218,983		255,798		149,216		578,144		833,942		0		833,942		833,942		833,942

				6630		Rentals		24,451		25,000		14,521		2,500		27,500		0		27,500		27,500		27,500

				6640		Construction M&I Supplies		6,103		31,875		8,329		(1,875)		30,000		0		30,000		30,000		30,000

				6645		Small Tools And Equipment		4,319		4,800		4,146		0		4,800		0		4,800		4,800		4,800

				6650		Construction By Contractor		69,839		125,800		66,181		34,200		160,000		0		160,000		160,000		160,000

				6665		Uniforms & Special Clothing		5,909		7,420		4,234		0		7,420		1,560		8,980		7,420		7,420

				6690		Other Services		77,520		107,532		58,140		17,468		125,000		0		125,000		125,000		125,000

				6700		Computers		0		0		0		0		0		3,000		3,000		0		0

				6703		Software Maintenance		700		1,300		1,388		0		1,300		0		1,300		1,300		1,300

				6705		Office Supplies & Printing		525		0		1,411		600		600		2,000		2,600		600		600

				6715		Books & Periodicals		0		500		0		(500)		0		0		0		0		0

				6725		Postage & Freight		562		250		455		500		750		0		750		750		750

				6730		Merchant Fees		16,754		12,000		9,567		0		12,000		0		12,000		12,000		12,000

				6750		Other Special Department Supplies		18,070		15,000		4,689		0		15,000		0		15,000		15,000		15,000

				6985		Indirect Cost Allocations		687,461		483,117		281,818		(28,860)		454,257		0		454,257		454,257		454,257

				7005		Miscellaneous Supplies		920		0		520		1,000		1,000		0		1,000		1,000		1,000

				7050		Non-Capitalized Expenditures		555,321		0		0		0		0		0		0

				7200		Debt Service -  Principal		0		350,000		0		(100,000)		250,000		0		250,000		250,000		250,000

				7200-SRF2004		Debt Service -  Principal-2004 Storm Water Revenue		587,420		600,749		298,690		13,632		614,381		0		614,381		614,381		614,381

				7200-SRF2010		Debt Service -  Principal-2010 Storm Water Revenue		141,286		143,603		71,507		2,399		146,002		0		146,002		146,002		146,002

				7200-SRF2014		Debt Service -  Principal-2014 Storm Water Revenue		486,568		496,373		246,949		10,002		506,375		0		506,375		506,375		506,375

				7201		Debt Service Interest		0		150,000		0		0		150,000		0		150,000		150,000		150,000

				7201-SRF2004		Debt Service Interest-2004 Storm Water Revenue		79,005		65,677		34,523		(13,632)		52,045		0		52,045		52,045		52,045

				7201-SRF2010		Debt Service Interest-2010 Storm Water Revenue		22,137		19,821		10,205		(2,399)		17,422		0		17,422		17,422		17,422

				7201-SRF2014		Debt Service Interest-2014 Storm Water Revenue		158,372		148,567		75,522		(10,002)		138,565		0		138,565		138,565		138,565

				7206		Bond Admin Charge		0		20,000		0		0		20,000		0		20,000		20,000		20,000

				7206-SRF2004		Bond Admin Charge-2004 Storm Water Revenue		1,956		1,960		3,259		40		2,000		0		2,000		2,000		2,000

				7206-SRF2010		Bond Admin Charge-2010 Storm Water Revenue		1,304		1,310		0		190		1,500		0		1,500		1,500		1,500

				7206-SRF2014		Bond Admin Charge-2014 Storm Water Revenue		500		1,960		0		40		2,000		0		2,000		2,000		2,000

						Total Services and Materials		4,137,355		4,042,795		1,987,876		519,489		4,562,284		7,960		4,570,244		4,562,284		4,562,284



				7500		Land		403,442		0		439,056		0		0		0		0

				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		5,298		7,915,750		58,438		(7,915,750)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		210,806		0		383,486		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		541,780		541,780		143,880		143,880

				7535		Furniture, Fixtures, & Equipment		9,497		0		0		0		0		0		0

				7552		NEW		0		0		0		0		0		0		0

						Total Capital Outlay		629,043		7,915,750		880,980		(7,915,750)		0		541,780		541,780		143,880		143,880



						Total Expenditures		5,768,642		13,121,231		3,599,960		(7,369,754)		5,751,477		935,447		6,686,924		5,895,357		5,895,357









Solid Waste





				600 - Solid Waste Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		1,603,713		1,804,634		1,001,886		96,031		1,900,665		158,446		2,059,111		1,981,825		1,981,825

				6002		Other Wages		29,788		31,748		28,810		4,777		36,525		3,044		39,569		38,084		38,084

				6006		Overtime		40,142		76,150		38,149		(21,150)		55,000		0		55,000		55,000		55,000

				6008		Sick Leave Incentive		0		0		327		0		0		0		0

				6010		Uniform Reimbursement		2,640		0		1,571		0		0		0		0

				6014		Temporary Wages		0		0		1,292		0		0		0		0		0		0

				6020		Retirement		133,488		332,952		157,616		20,917		353,869		28,358		382,227		368,395		368,395

				6022		FICA		124,034		146,303		78,673		8,908		155,211		12,354		167,565		161,539		161,539

				6024		Hospital Insurance		418,530		417,018		253,263		0		417,018		39,714		456,732		436,875		436,875

				6026		Active Employees HRA & OPEB		73,500		64,240		32,118		(11,680)		52,560		0		52,560		52,560		52,560

				6028		Other Employee Benefits		0		5,754		0		0		5,754		550		6,304		6,029		6,029

				6040		Personal Service-Tran Out		-52,381		0		-30,556		0		0		0		0

						Total Personal Services		2,373,455		2,878,799		1,563,149		97,803		2,976,602		242,466		3,219,068		3,100,307		3,100,307		221,508		-2,958,993		3,180,501



				6100		Fleet Lease Expense		995,358		966,868		564,006		84,825		1,051,693		0		1,051,693		1,051,693		1,051,693				84,825

				6105		Fuel Vehicles		311,084		350,820		220,909		41,260		392,080		0		392,080		392,080		392,080				41,260

				6106		M&R Vehicles-Outside Fuel		997		520		0		(270)		250		0		250		250		250				-270

				6108		Fleet Work Orders (Vehicle)		277,478		321,000		177,416		(11,000)		310,000		0		310,000		310,000		310,000				-11,000

				6110		M&R Vehicles		3,741		11,900		11,537		500		12,400		0		12,400		12,400		12,400				500

				6150		M&R Equipment		36,516		83,000		25,039		60,600		143,600		0		143,600		143,600		143,600				60,600

				6160		M&R Buildings & Grounds		54,035		69,000		36,426		1,040		70,040		0		70,040		70,040		70,040				1,040

				6166		Janitorial		33,906		13,606		15,624		(576)		13,030		0		13,030		13,030		13,030				-576

				6174		Janitorial Supplies		2,778		0		2,613		3,250		3,250		0		3,250		3,250		3,250				3,250

				6205		Advertising		695		3,300		172		(2,300)		1,000		0		1,000		1,000		1,000				-2,300

				6300		Professional Fees		14,568		8,800		23,569		0		8,800		0		8,800		8,800		8,800				0

				6400		Travel, Meeting, & School		1,709		4,780		817		(1,780)		3,000		0		3,000		3,000		3,000				-1,780

				6415		Membership & Dues		20		709		20		41		750		0		750		750		750				41

				6510		Telephone		3,854		4,240		2,119		(400)		3,840		0		3,840		3,840		3,840				-400

				6525		Utilities Other		38,084		54,000		11,742		(24,000)		30,000		0		30,000		30,000		30,000				-24,000

				6550		Insurance		0		0		0		0		0		0		0		0		0				0

				6605		Insurance Allocations		164,426		182,919		106,703		101,224		284,143		0		284,143		284,143		284,143				101,224

				6629		Lease Financing Shared Expense		3,501		0		0		0		0		0		0								0

				6630		Rentals		41,591		41,559		29,976		0		41,559		0		41,559		41,559		41,559				0

				6640		Construction M&I Supplies		20		0		97		0		0		0		0								0

				6645		Small Tools And Equipment		3,037		500		633		850		1,350		3,750		5,100		1,500		1,500				1,000

				6650		Construction By Contractor		0		0		0		6,000		6,000		0		6,000		6,000		6,000				6,000

				6665		Uniforms & Special Clothing		14,506		15,700		9,673		0		15,700		780		16,480		16,090		16,090				390

				6690		Other Services		74,820		89,820		56,115		(15,000)		74,820		0		74,820		74,820		74,820				-15,000

				6703		Software Maintenance		2,000		3,200		1,500		(700)		2,500		0		2,500		2,500		2,500				-700

				6705		Office Supplies & Printing		4,703		5,000		7,842		1,550		6,550		0		6,550		6,550		6,550				1,550

				6725		Postage & Freight		104		250		97		0		250		0		250		250		250				0

				6730		Merchant Fees		31,299		2,500		18,280		0		2,500		0		2,500		2,500		2,500				0

				6750		Other Special Department Supplies		59,939		32,000		6,083		3,100		35,100		0		35,100		35,100		35,100				3,100

				6820		Landfill Tipping Fees		1,006,826		1,946,600		695,558		(196,600)		1,750,000		0		1,750,000		1,750,000		1,750,000				-196,600

				6821		E-Waste Disposal Fees		0		10,000		3,765		0		10,000		0		10,000		10,000		10,000				0

				6850		Departmental Designation		103,368		176,010		138,083		65,940		241,950		0		241,950		241,950		241,950				65,940		299,015

				6985		Indirect Cost Allocations		687,375		975,536		569,063		1,720		977,256		0		977,256		977,256		977,256				1,720

				6995		Depreciation Expense		201,953		200,000		129,795		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		212		0		340		1,350		1,350		0		1,350		1,350		1,350				1,350

				7100-600		Operating Transfers-Solid Waste Management Fund		0		0		0		0		0		0		0								0

				7282		 
Interest Expense - Lease Financing		124		0		0		0		0		0		0								0

				7290		Interest Expense		20,218		138,814		8,041		0		138,814		0		138,814		138,814		138,814				0

						Total Services and Materials		4,194,845		5,712,951		2,873,653		120,624		5,833,575		4,530		5,838,105		5,834,115		5,834,115				2,960,462



				7529		Permanent Improvements		0		200,000		-100		(200,000)		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		380,000		380,000		330,000		330,000

				7535		Furniture, Fixtures, & Equipment		0		30,000		0		65,000		95,000		0		95,000		45,000		45,000

						Total Capital Outlay		0		230,000		-100		(135,000)		95,000		380,000		475,000		375,000		375,000



						Total Expenditures		6,568,300		8,821,750		4,436,702		83,427		8,905,177		626,996		9,532,173		9,309,422		9,309,422









Water & Sewer





				610 - Water and Sewer Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		2,092,397		2,555,263		1,345,279		112,506		2,667,769		38,643		2,706,412		2,706,412		2,706,412

				6002		Other Wages		38,399		45,536		41,257		5,722		51,258		743		52,001		52,001		52,001

				6006		Overtime		121,885		122,500		99,990		9,600		132,100		0		132,100		132,100		132,100

				6008		Sick Leave Incentive		0		0		213		0		0		0		0

				6010		Uniform Reimbursement		3,798		0		1,334		0		0		0		0

				6014		Temporary Wages		118,122		140,000		51,005		(15,000)		125,000		0		125,000		125,000		125,000

				6016		Overtime - Temporary Help		0		0		0		0		0		0		0

				6020		Retirement		207,583		474,369		223,339		26,423		500,792		6,916		507,708		507,708		507,708

				6022		FICA		176,870		219,149		113,655		9,815		228,964		3,013		231,977		231,977		231,977

				6024		Hospital Insurance		538,110		556,024		327,173		0		556,024		9,929		565,953		565,953		565,953

				6026		Active Employees HRA & OPEB		92,750		87,600		43,800		(8,760)		78,840		0		78,840		78,840		78,840

				6028		Other Employee Benefits		0		7,672		0		0		7,672		138		7,810		7,810		7,810

				6040		Personal Service-Tran Out		52,381		0		30,556		0		0		0		0

						Total Personal Services		3,442,294		4,208,113		2,277,599		140,306		4,348,419		59,382		4,407,801		4,407,801		4,407,801				199,688



				6100		Fleet Lease Expense		648,392		691,124		403,156		19,773		710,897		0		710,897		710,897		710,897				19,773

				6105		Fuel Vehicles		218,090		178,113		140,079		62,437		240,550		0		240,550		240,550		240,550				62,437

				6106		M&R Vehicles-Outside Fuel		6,035		1,820		0		(1,560)		260		0		260		260		260				-1,560

				6108		Fleet Work Orders (Vehicle)		120,182		129,000		70,606		(3,500)		125,500		0		125,500		125,500		125,500				-3,500

				6110		M&R Vehicles		520		1,994		567		(1,294)		700		0		700		700		700				-1,294

				6150		M&R Equipment		347,404		373,500		129,174		(1,800)		371,700		0		371,700		371,700		371,700				-1,800

				6160		M&R Buildings & Grounds		3,940		18,200		4,049		(1,700)		16,500		0		16,500		16,500		16,500				-1,700

				6162		M&R Other		14,777		20,000		23,020		200		20,200		0		20,200		20,200		20,200				200

				6166		Janitorial		9,948		11,500		5,803		(900)		10,600		0		10,600		10,600		10,600				-900

				6174		Janitorial Supplies		1,295		0		852		1,600		1,600		0		1,600		1,600		1,600				1,600

				6205		Advertising		100		150		995		1,350		1,500		0		1,500		1,500		1,500				1,350

				6300		Professional Fees		154,550		217,159		164,994		8,341		225,500		0		225,500		225,500		225,500				8,341

				6400		Travel, Meeting, & School		7,024		11,820		1,574		13,980		25,800		0		25,800		25,800		25,800				13,980

				6415		Membership & Dues		8,415		15,694		5,120		(2,483)		13,211		0		13,211		13,211		13,211				-2,483

				6510		Telephone		65,355		83,045		28,335		(16,045)		67,000		0		67,000		67,000		67,000				-16,045

				6520		Computer & Internet		132		0		0		0		0		0		0								0

				6525		Utilities Other		329,749		354,124		177,870		(13,624)		340,500		0		340,500		340,500		340,500				-13,624

				6530		Utilities - Water and Sewer		17,302,541		16,642,000		10,791,449		1,179,000		17,821,000		0		17,821,000		17,821,000		17,821,000				1,179,000

				6550		Insurance		0		0		0		0		0		0		0								0

				6605		Insurance Allocations		1,081,018		1,471,328		858,274		845,263		2,316,591		0		2,316,591		2,316,591		2,316,591				845,263

				6630		Rentals		57,035		6,730		9,562		5,020		11,750		0		11,750		11,750		11,750				5,020

				6640		Construction M&I Supplies		977,809		1,293,820		914,059		131,180		1,425,000		0		1,425,000		1,425,000		1,425,000				131,180		152,480

				6645		Small Tools And Equipment		53,954		40,300		36,516		17,700		58,000		3,600		61,600		61,600		61,600				21,300

				6650		Construction By Contractor		567		0		0		0		0		0		0								0

				6655		Odor Control Chemicals		9,072		80,000		1,361		(50,000)		30,000		0		30,000		30,000		30,000				-50,000

				6665		Uniforms & Special Clothing		17,850		21,060		13,309		1,170		22,230		390		22,620		22,620		22,620				1,560

				6690		Other Services		2,796		2,116		1,966		1,318		3,434		0		3,434		3,434		3,434				1,318

				6700		Computers		0		0		0		0		0		0		0		0		0				0

				6702		Software License Fees		2,150		2,425		66,298		(2,425)		0		0		0		0		0				-2,425

				6703		Software Maintenance		60,421		48,600		7,884		34,300		82,900		0		82,900		82,900		82,900				34,300

				6705		Office Supplies & Printing		6,947		10,500		3,614		(1,900)		8,600		0		8,600		8,600		8,600				-1,900

				6715		Books & Periodicals		435		4,000		394		(500)		3,500		0		3,500		3,500		3,500				-500

				6725		Postage & Freight		3,696		3,000		2,569		1,300		4,300		0		4,300		4,300		4,300				1,300

				6730		Merchant Fees		267,560		230,000		150,248		0		230,000		0		230,000		230,000		230,000				0

				6750		Other Special Department Supplies		20,964		29,575		27,549		5,925		35,500		0		35,500		35,500		35,500				5,925

				6850		Departmental Designation		-266		0		-2,885		0		0		0		0								0

				6985		Indirect Cost Allocations		3,538,473		4,487,239		2,617,556		(14,609)		4,472,630		0		4,472,630		4,472,630		4,472,630				-14,609

				6995		Depreciation Expense		5,261,829		5,185,000		3,202,825		(5,185,000)		0		0		0		0		0

				7000		Capitalized Fixed Assets		0		200,000		0		0		200,000		0		200,000		200,000		200,000				0

				7005		Miscellaneous Supplies		4,210		0		3,136		4,500		4,500		0		4,500		4,500		4,500				4,500

				7050		Non-Capitalized Expenditures		366,620		0		0		0		0		0		0								0

				7100-100		Operating Transfers-General Fund		3,042,828		2,251,503		1,313,377		0		2,251,503		0		2,251,503		2,251,503		2,384,850				133,347

				7206		Bond Admin Charge		5,700		75,000		5,200		0		75,000		0		75,000		75,000		75,000				0

				7290		Interest Expense		846,686		1,644,076		111,024		0		1,644,076		0		1,644,076		1,644,076		1,644,076				0

						Total Services and Materials		34,866,804		35,835,515		21,291,478		(2,962,983)		32,872,532		3,990		32,876,522		32,876,522		32,876,522



				7528		Retainage Accrued		0		0		0		0		0		0		0

				7529		Permanent Improvements		2,013,701		23,714,000		1,801,049		(23,714,000)		0		0		0

				7529-6300		Permanent Improvements-Professional Fees		280,233		0		230,599		0		0		0		0

				7530		Trucks & Automobiles		0		0		0		0		0		60,000		60,000		60,000		60,000

				7535		Furniture, Fixtures, & Equipment		0		47,000		0		33,245		80,245		18,050		98,295		74,025		74,025

				7550		NEW		-2,293,934		0		0		0		0		0		0

						Total Capital Outlay		0		23,761,000		2,031,648		(23,680,755)		80,245		78,050		158,295		134,025		134,025



						Total Expenditures		38,309,098		63,804,628		25,600,725		(26,503,432)		37,301,196		141,422		37,442,618		37,418,348		37,418,348









Parking





				640 - Parking Utility



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6160		M&R Buildings & Grounds		0		0		0		0		0		0		0

				6300		Professional Fees		6,900		0		4,025		0		0		0		0		0		0

				6305		Lanier - 6% Incentive Fee		58,527		116,322		0		36,740		153,062		0		153,062		153,062		153,062				36,740

				6306		Lanier - Citation Management Fee		30,840		30,840		12,850		0		30,840		0		30,840		30,840		30,840				0

				6310		Lanier - Direct Costs		1,035,921		989,746		503,725		174,441		1,164,187		0		1,164,187		1,164,187		1,164,187				174,441

				6311		Lanier - Other Fees and Charges		0		0		0		0		0		0		0								0

				6312		Other Parking Fees and Charges		48,655		0		24,679		0		0		0		0								0

				6510		Telephone		2,638		0		1,918		0		0		0		0								0

				6605		Insurance Allocations		33,731		14,167		8,264		12,720		26,887		0		26,887		26,887		26,887				12,720

				6725		Postage & Freight		0		0		0		0		0		0		0								0

				6730		Merchant Fees		78,574		100,000		47,591		0		100,000		0		100,000		100,000		100,000				0

				6985		Indirect Cost Allocations		117,539		312,837		182,488		(107,166)		205,671		0		205,671		205,671		205,671				-107,166

				6995		Depreciation Expense		54,805		70,000		19,611		0		70,000		0		70,000		70,000		70,000				0

				7100-210		Operating Transfers-Oceanfront Redevelopment Area TIF		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

				7100-275		Operating Transfers-Downtown Dev Fund		500,000		700,000		0		0		700,000		0		700,000		700,000		700,000				0

				7100-320		Operating Transfers-Hospitality Tax		0		0		0		0		0		0		0		0		0				0

				7100-400		Operating Transfers-Capital Projects Fund		4,172,281		0		0		0		0		0		0								0

				7201-RLP10M		Debt Service Interest-Revolving Loan Pool 10M		33,689		0		127,783		0		0		0		0								0

				7206-RLP10M		Bond Admin Charge-Revolving Loan Pool 10M		10,000		0		0		0		0		0		0								0

				7290		Interest Expense		0		250,000		0		0		250,000		0		250,000		250,000		250,000				0

						Total Services and Materials		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735

																												0

						Total Expenditures		6,184,099		2,833,912		932,935		116,735		2,950,647		0		2,950,647		2,950,647		2,950,647				116,735









Fleet





				500 - Fleet Management Fund



				Acct #		Account Name		FY22 Actuals		FY23 Adopted Budget		FY23 Actuals		Increase/Decrease		FY24 Current Service Level		Srv Level Chng		FY24 Dept Requested Budget		FY24 Manager Recommended Budget		FY24 Council Approved Budget

				6000		Salaries And Wages		376,908		478,990		240,830		2,916		481,906		0		481,906		481,906		481,906

				6002		Other Wages		5,344		8,790		6,905		470		9,260		0		9,260		9,260		9,260

				6006		Overtime		1,043		0		393		1,000		1,000		0		1,000		1,000		1,000

				6008		Sick Leave Incentive		0		0		729		0		0		0		0

				6010		Uniform Reimbursement		3,373		0		2,433		4,500		4,500		0		4,500		4,500		4,500

				6014		Temporary Wages		0		4,500		0		(4,500)		0		0		0		0		0

				6020		Retirement		-6,866		84,991		36,267		1,430		86,421		0		86,421		86,421		86,421

				6022		FICA		28,731		37,689		18,494		307		37,996		0		37,996		37,996		37,996

				6024		Hospital Insurance		89,685		89,361		50,656		0		89,361		0		89,361		89,361		89,361

				6026		Active Employees HRA & OPEB		15,750		11,680		5,838		0		11,680		0		11,680		11,680		11,680

				6028		Other Employee Benefits		0		1,233		0		0		1,233		0		1,233		1,233		1,233

						Total Personal Services		513,967		717,234		362,544		6,123		723,357		0		723,357		723,357		723,357



				6105		Fuel Vehicles		2,382		2,470		1,039		0		2,470		0		2,470		2,470		2,470

				6108		Fleet Work Orders (Vehicle)		787		5,000		3,490		0		5,000		0		5,000		5,000		5,000

				6110		M&R Vehicles		0		2,000		0		(2,000)		0		0		0		0		0

				6112		Vehicle Service Supplies		695,029		812,500		506,651		0		812,500		0		812,500		812,500		812,500

				6113		Motor Fuels & Lubrication		746,282		440,000		517,128		310,000		750,000		0		750,000		750,000		750,000

				6114		M&R Vehicles Motor Pool		481		0		0		0		0		0		0

				6150		M&R Equipment		731		2,000		5,592		2,150		4,150		0		4,150		4,150		4,150

				6160		M&R Buildings & Grounds		7,052		4,800		24,462		(1,600)		3,200		0		3,200		3,200		3,200

				6166		Janitorial		5,174		4,000		2,800		(400)		3,600		0		3,600		3,600		3,600

				6174		Janitorial Supplies		299		0		245		300		300		0		300		300		300

				6205		Advertising		0		0		332		0		0		0		0		0		0

				6400		Travel, Meeting, & School		0		2,500		0		0		2,500		0		2,500		2,500		2,500

				6415		Membership & Dues		499		0		0		100		100		0		100		100		100

				6510		Telephone		1,073		1,400		601		(200)		1,200		0		1,200		1,200		1,200

				6525		Utilities Other		23,524		25,000		15,068		0		25,000		0		25,000		25,000		25,000

				6550		Insurance		0		0		0		0		0		0		0

				6630		Rentals		1,035		2,000		636		0		2,000		0		2,000		2,000		2,000

				6640		Construction M&I Supplies		129		0		19		0		0		0		0

				6645		Small Tools And Equipment		11,459		3,600		6,890		18,400		22,000		0		22,000		22,000		22,000

				6665		Uniforms & Special Clothing		2,567		2,520		1,664		600		3,120		0		3,120		3,120		3,120

				6690		Other Services		3,463		2,604		1,519		0		2,604		0		2,604		2,604		2,604

				6702		Software License Fees		2,684		8,240		7,061		10		8,250		0		8,250		8,250		8,250

				6705		Office Supplies & Printing		1,480		1,500		1,120		0		1,500		0		1,500		1,500		1,500

				6715		Books & Periodicals		169		500		169		0		500		0		500		500		500

				6725		Postage & Freight		33		0		80		0		0		0		0

				6750		Other Special Department Supplies		2,995		3,000		5,743		800		3,800		0		3,800		3,800		3,800

				6995		Depreciation Expense		3,088,217		3,400,000		1,859,064		(200,000)		3,200,000		0		3,200,000		3,200,000		3,200,000

				7005		Miscellaneous Supplies		310		0		78		300		300		0		300		300		300

				7290		Interest Expense		64,315		61,305		56,372		(41,737)		19,568		0		19,568		19,568		19,568

						Total Services and Materials		4,662,167		4,786,939		3,017,826		86,723		4,873,662		0		4,873,662		4,873,662		4,873,662



				7530		Trucks & Automobiles		0		0		0		0		0		0		0

				7535		Furniture, Fixtures, & Equipment		0		27,154		0		(27,154)		0		0		0

						Total Capital Outlay		0		27,154		0		(27,154)		0		0		0



						Total Expenditures		5,176,134		5,531,327		3,380,370		65,692		5,597,019		0		5,597,019		5,597,019		5,597,019











Unchanged:

The FY24 Manager’s Recommended Budget 
contains:

An Operating increase of 13.5%, as follows: 

General Government – 14.0%

Enterprise Operations – 11.1%

Overall Budget Increase: 22.6%, or $66.0m

60.0% ($39.6m) of the increase is attributable to 
Capital Projects.

9

Change Since 1st Reading –
Managers Recommended 
Budget

Fiscal Year 2024 Proposed Budget

When compared to FY22 Actuals, the FY 24 Budget variances are:
Total Operating Budget: 4.4%

Total Appropriations net of Capital: (2.0%)

FY23 Budget vs. FY24 Total Appropriations net of Capital: 11.5%

FY2021-22 FY2022-23 FY2023-24
Actual Budget Recommended Budget % Δ

Governmental Operations 256,738,735$          234,571,906$            267,365,585$           14.0%
Enterprise Operations 54,060,969              51,413,799               57,127,196              11.1%
Total Operating Budget 310,799,704            285,985,705             324,492,781            13.5%

Governmental Capital Projects 38,083,261              38,555,750               82,406,498              113.7%

Reconciling Items 
  Enterprise Capital Projects 2,293,943               23,914,000               19,643,500              -17.9%
Total Reconciling Items 2,293,943               23,914,000               19,643,500              -17.9%

Less: Interfund Transfers (50,420,840)            (56,251,069)              (68,310,368)             21.4%

Grand Total Appropriations 300,756,068$          292,204,386$            358,232,411$           22.60%

Change:
MID Revenue projection 
Increased from $615k to 
$650K,  net increase of $35k.
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