City of Myrtle Beach

FY21 Budget — 2" Reading
June 23, 2020



Fiscal Year 2021 Proposed Budget

 Maintain Flexibility
e Sustain Essential Services to the Community & Visitors

 Maintain Fiscal Health of the City



Fiscal Year 2021 Proposed Budget

* No proposed Property Tax Increase

 No proposed rate increases for Recreation, Sports
Tourism, MB Convention Center

 No proposed rate increases for Storm Water or Water &
Sewer



Fiscal Year 2021 Proposed Budget

Overall Budget

FY2018-19 FY2019-20 FY2020-21
Actual Rev. Budget Recommended Budget % A

Governmental Operations $ 184,773,911 $ 184,591,578 $ 174,797,403 -5.3%
Enterprise Operations 41,505,801 40,028,671 39,965,221 -0.2%
Total Operating Budget 226,279,712 224,620,249 214,762,624 -4.4%
Governmental Capital Projects 11,742,915 6,566,400 4,085,500 -37.8%
Reconciling Items

Enterprise Capital Projects 5,143,756 3,799,300 2,990,000 -21.3%
Total Reconciling Items 5,143,756 3,799,300 2,990,000 -21.3%
Less: Interfund Transfers (32,001,786) (33,467,082) (28,070,879) -16.1%
Grand Total Appropriations $ 211,164597 $ 201,518,867 $ 193,767,245 -3.8%




Fiscal Year 2021 Proposed Budget

Changes Since 1t Reading:
Changes Since First Reading

* Recognition of State Revenue Total Appropriations - Second Reading $ 193,767,245
for a School Resource Officer Total Appropriations - 1st Reading 193,700,009
Difference $ 67,236
e Addition of Rental Fees for

Charlie’s Place General Fund
State Funding for School Resource Officer 62,236
Charlie's Place 5,000
$ 67,236



Fiscal Year 2021 Proposed Budget

Proposed Charlie’s Place Rental Fees:

Incubator Units City Resident $250.00/Month
Non-City Resident S$420.00/Month

Note: Minimum one year lease agreement with annual renewal up to a maximum of three years.

Civic Non-Civic
Small Meeting Room (City Resident) S 20.00/hour S 35.00/hour
Small Meeting Room (Non-City Resident) S 35.00/hour S 60.00/hour
Large Meeting Room (City Resident) S 30.00/hour S 45.00/hour

Civic Non-Civic
Large Meeting Room (Non-City Resident) S 55.00/hour S 80.00/hour
Outdoor Area (City Resident) S 50.00/hour S 85.00/hour
Outdoor Area (Non-City Resident) S 85.00/hour S 140.00/hour

Outdoor rentals include access to facility restrooms.



Fiscal Year 2021 Proposed Budget

Expense & Expenditures

 The only Service Level Change included — 10 Grant Funded Police Officers

e Limited Capital Outlay

e Suspend Fleet replacement

e Delay filling vacancies

e Limit Temporary and Part Time staff utilization

e Manage Overtime utilization

e Suspend Holiday Bonus, Merit and Market increases

e Suspend RHRA contribution and reduce transfer to the Health Insurance Fund



Fiscal Year 2021 Proposed Budget

General Fund Revenue ) 1
A General Fund Revenues (in millions)
Tfa";;‘;:s '"\ Li;:;se Property Taxes $ 24.5
ness Business License 24.8
1% & Other Licenses & Permits 6.5
Charges for Miscellaneous 3.3
Services -
5 \(_‘ Intergovernmental 3.8
'"tEfEW:;"me"ta'_/ i Charges for Services 2.2
Fines & Forfeitures 0.8
Misce laneous Transfers In 18.2
Other Licenses Property Taxes
t& Permits 30% $ 841
8%




Fiscal Year 2021 Proposed Budget

General Fund Expenditure

Capital Outlay

Community & Econ.
1%

Dev.
5%

Transfers Out
0%

Public Works &
Transportation
8%

General
Government
13%

Parks,

Recreation &

Sports Tourism
16%

Public Safety
57%

General Fund Expenses (in millions)

Public Safety $ 483
Parks, Recreation & Sports Tourism 133
General Government 109
Public Works & Transportation 6.3
Community & Econ. Dev. 4.4
Capital Outlay 0.8
Transfers Out 0.1

$ 841




Fiscal Year 2021 Proposed Budget

Department/Fund
Police

Municipal Court

Victim Witness/Advocate
Fire

Transportation

Parks

Recreation

Community Development
Water & Sewer
Convention Center
Sports Tourism

Solid Waste Management
Stormwater Management
Policy & Administration
Financial Operations
Human Resources

Public Works Admin. & Engineering

Positions

2020-21

338
18
3
172
12
56
73
44
53
43
6
43
16

2021 Staffing by Department

Policy & Administration Financial Operations - Human Resources

2% 5%

Public Works Admin.
Stormwater
Management
2%

Solid Waste Management/

o / \.‘!.I\ ‘ Police
Sports Tourism s 1

1%

Convention Center
4%

Water & Sewer
5%
Communi

Municipal Court

Development o
5%
Recreation Victim
7% Parks Transportation Witness/Advocate
6% 1% 0%




Fiscal Year 2021 Proposed Budget

Flexibility through:
e Continual monitoring of revenues and expenses

e |f revenues are impacted to a greater degree than expected:
* Further reduce capital expenditures and utilize balances in the Capital Improvements
Fund to cover shortfalls
e Furloughs, lay-offs, and/or pay reductions

e |f revenues are impacted to a lesser degree than expected:
e Consider lifting suspensions included in the budget
e Consider additional Capital Outlay and Capital Improvements
e Consider reinstating RHRA contribution and Health Insurance transfer



Fiscal Year 2021 — 2025 Capital Improvement Plan

 Maintain Flexibility

* No new General capital projects planned for FY21

e Limit new projects in Enterprise Funds to those that
are necessary for operations or driven by external
forces

e Continue the hold on existing projects put in place
March 2020

* Hold projects planned for FY 2021 until late Fall



FY 2021 — 2025 General Capital Improvement Plan

General Pay-As-You-Go
2020-21 through 2024-25

Financing Sources 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
Delinquent Ad Valorem Taxes 475,000 300,000 200,000 200,000 325,000 1,500,000
Hospitality Fee - 650,000 615,000 615,000 615,000 2,495,000
Building Permit Fees 525,000 700,000 700,000 700,000 700,000 3,325,000
Road Maintenance Fee 200,000 300,000 300,000 300,000 300,000 1,400,000
Fund Balance 250,000 - - - - 250,000
Total Financing Sources 1,450,000 1,950,000 1,815,000 1,815,000 1,940,000 8,970,000

Project Totals 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
Public Facility Infrastructure 10,000 50,000 50,000 50,000 50,000 210,000
Information Technology Renewal And Replacement 25,000 50,000 25,000 25,000 25,000 150,000
Roof Maintenance Program 75,000 90,000 100,000 100,000 100,000 465,000
HVAC Replacement Program 75,000 250,000 250,000 250,000 250,000 1,075,000
Public Works Sewer - Vactor Truck Housing Roof Repair - 20,000 - - - 20,000
Engineering/Design for a New Municipal Complex = = = - 125,000 125,000
Total Administration, Buildings & Grounds 185,000 460,000 425,000 425,000 550,000 2,045,000




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		53,900		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		500,000		550,000		550,000		550,000		550,000		2,700,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		180,000		250,000		250,000		250,000		250,000		1,180,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		654,300		1,140,000		8,478,104		4,745,000		4,595,000		4,595,000		23,553,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		180,000		350,000		350,000		350,000		350,000		1,580,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		-		506,000		-		-		-		506,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		3,145,000		1,850,000		7,650,570		10,919,000		4,172,000		3,595,000		28,186,570

		Total Water & Sewer		990,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 General Capital Improvement Plan, cont’d

Project Totals cont'd 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total

Playground Improvements 150,000 150,000 75,000 75,000 75,000 525,000
Recreation Infrastructure 75,000 100,000 75,000 75,000 75,000 [ 400,000
Parks Infrastructure 75,000 50,000 50,000 50,000 50,000 | 275,000
Walkover Renovations 200,000 200,000 200,000 200,000 200,000 [ 1,000,000
Sand Dune Maintenance 5,000 5,000 5,000 5,000 5,000 [ 25,000
Total Culture & Leisure Facilities 505,000 505,000 405,000 405,000 405,000 2,225,000

Ocean Blvd. Milling & Resurfacing - 200,000 250,000 250,000 250,000 950,000
Major Road Resurfacing 150,000 200,000 200,000 200,000 200,000 [ 950,000
Street Ends 15,000 15,000 15,000 15,000 15,000 | 75,000
Sidewalk Improvement Program 200,000 200,000 200,000 200,000 200,000 [ 1,000,000
Sidewalk Grinding & Repair 50,000 100,000 100,000 100,000 100,000 [ 450,000
Pedestrian Safety Improvements 50,000 50,000 50,000 50,000 50,000 [ 250,000
Ocean Blvd. ADA Ramps 50,000 50,000 - - - 100,000
Intersection Improvements 125,000 50,000 50,000 50,000 50,000 f 325,000
City-Wide Pavement Marking 90,000 90,000 90,000 90,000 90,000 | 450,000
City-Wide Sign Replacement 20,000 20,000 20,000 20,000 20,000 [ 100,000
Master Street Tree Planting 10,000 10,000 10,000 10,000 10,000 | 50,000
Total Transportation System Infrastructure 760,000 985,000 985,000 985,000 985,000 4,700,000

Total General Pay-As-You-Go Projects 1,450,000 1,950,000 1,815,000 1,815,000 1,940,000 8,970,000




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		53,900		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		500,000		550,000		550,000		550,000		550,000		2,700,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		180,000		250,000		250,000		250,000		250,000		1,180,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		654,300		1,140,000		8,478,104		4,745,000		4,595,000		4,595,000		23,553,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		180,000		350,000		350,000		350,000		350,000		1,580,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		-		506,000		-		-		-		506,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		3,145,000		1,850,000		7,650,570		10,919,000		4,172,000		3,595,000		28,186,570

		Total Water & Sewer		990,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Historic Oceanfront District Projects

Historic Oceanfront Boardwalk District Projects

Financing Sources

Admissions Tax District Revenues

Other Sources as Determined
Total Financing Sources

Project Totals

Ocean Blvd Bollard Light Replacement
Boardwalk Revitalization

Boardwalk Shade Sail Replacement

Withers Swash Extension-Oceanfront Boardwalk

Total Oceanfront Redevelopment Projects

2020-21 through 2024-25

2020-2021  2021-2022 2022-2023 2023-2024 2024-2025 Total
75.000 100,000 100,000 100,000 100,000 475,000
- 4,275,000 2,736,000 1,800,000 ; 8,811,000
75.000 4,375,000 2,836,000 1,900,000 100,000 9,286,000
2020-2021  2021-2022 2022-2023 2022-2023 2024-2025 Total
- i g ) 100,000 : 100,000
75.000 4,000,000 7 - -[ 4,075,000
; 300,000 300,000 ; -[ 600,000
; 75.000 2,536,000 1,900,000 h 4,511,000
r r r r r
75000 __ 4375000 __2836000 ___1,900000 ___ 100,000 |___ 9,286,000




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		53,900		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		500,000		550,000		550,000		550,000		550,000		2,700,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		180,000		250,000		250,000		250,000		250,000		1,180,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		654,300		1,140,000		8,478,104		4,745,000		4,595,000		4,595,000		23,553,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		180,000		350,000		350,000		350,000		350,000		1,580,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		-		506,000		-		-		-		506,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		3,145,000		1,850,000		7,650,570		10,919,000		4,172,000		3,595,000		28,186,570

		Total Water & Sewer		990,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Myrtle Beach Convention Center

Financing Sources

Hospitality Fee

General Revenues of the Fund

Capital Lease Financing

Total Financing Sources

Project Total

Metal Door Replacement

Conwention Center Lobby Renovation (ENG)

Parking Lot Surface Improvements

MBCC Escalator Replacement

MBCC Public Space Carpet Replacement

Totals

Myrtle Beach Convention Center

2020-21 through 2024-25

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
] 262,500 - 262.500
270,000 F 375,000 645,000
i 425,000 ] 425000
270,000 687,500 375,000 1,332,500
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
; 62.500 : 62.500
270,000 270,000
] 200,000 ] 200,000
; 425,000 - 425 000
; ] 375,000 375.000
270,000 687,500 375,000 1,332,500




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		53,900		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		500,000		550,000		550,000		550,000		550,000		2,700,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		180,000		250,000		250,000		250,000		250,000		1,180,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		654,300		1,140,000		8,478,104		4,745,000		4,595,000		4,595,000		23,553,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		180,000		350,000		350,000		350,000		350,000		1,580,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		-		506,000		-		-		-		506,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		3,145,000		1,850,000		7,650,570		10,919,000		4,172,000		3,595,000		28,186,570

		Total Water & Sewer		990,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Baseball Stadium

Financing Sources

Hospitality Fee
Local Accommodations Tax
Horry County Share

Other Sources as Determined

Total Financing Sources

Project Total

HVAC Replacement

Stadium - Main Roof Replacement

Field Replacement (Multi-Year)

Totals

Baseball Stadium Projects
2020-21 through 2024-25

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
- 245,000 245,000 9,195 - 499,195
24,964 - - - - 24,964
10,699 105,000 105,000 432,512 - 653,211
- - . 1,350,000 - 1,350,000
35,663 350,000 350,000 1,791,707 - 2,527,370
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
35,663 - - - - 35,663
- S - 1,441,707 - 1,441,707
- 350,000 350,000 350,000 - 1,050,000
35,663 350,000 350,000 1,791,707 - 2,527,370




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		-		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		500,000		550,000		550,000		550,000		550,000		2,700,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		180,000		250,000		250,000		250,000		250,000		1,180,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		654,300		1,140,000		8,478,104		4,745,000		4,595,000		4,595,000		23,553,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		180,000		350,000		350,000		350,000		350,000		1,580,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		150,000		150,000		150,000		150,000		150,000		750,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		-		506,000		-		-		-		506,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		3,145,000		1,850,000		7,650,570		10,919,000		4,172,000		3,595,000		28,186,570

		Total Water & Sewer		990,700		3,799,300		2,990,000		16,128,674		15,664,000		8,767,000		8,190,000		51,739,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Water & Sewer Projects

Waterworks and Sewer System Capital Improvements

Financing Sources

Retained Earnings of the System
Retained Earnings (as available)
Contributed Capital (Water Impact Fees)
Contributed Capital (Sewer Impact Fees)
Other Sources as Determined

Total Financing Sources

Water Project Totals

Miscellaneous/Emergency Water Projects
Upgrade 4 1/2" hydrants to 5 1/4" hydrants
Water Tank Painting/Maintenance

Ice Pigging of Water Mains

Water Distribution System Pressure Monitors

Deep Water Well Abandonment

Advanced Metering Infrastructure

36" Transmission Water Main Mr. Joe white Ave to N.M.B.
Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2
Art & Innovation District Utilities Relocation (Water)
PRV/Pressure Monitor Installations (Water)

79th Ave. Waterline Upgrade Kings Hwy to Ocean Biwd.

Total Water Proiects 2,010,000

2020-21 through 2024-25

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
375,000 550,000 550,000 550,000 550,000 2,575,000
1,830,000 1,750,000 1,750,000 1,750,000 1,750,000 8,830,000
330,000 350,000 350,000 370,000 370,000 | 1,770,000
330,000 350,000 350,000 370,000 370,000 | 1,770,000
- 13,128,674 12,664,000 5,727,000 5,150,000 36,669,674
2,865,000 16,128,674 15,664,000 8,767,000 8,190,000 51,614,674
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
100,000 250,000 250,000 250,000 250,000 [ 1,100,000
20,000 20,000 20,000 20,000 20,000 [ 100,000
200,000 275,000 175,000 175,000 175,000 [ 1,000,000
- 150,000 150,000 150,000 150,000 [ 600,000
221,000 - L 4 - 221,000
- 80,000 L - - 80,000
1,100,000 1,200,000 1,300,000 1,400,000 1,500,000 [ 6,500,000
150,000 4,000,000 4,000,000 4,000,000 4,000,000 16,150,000
219,000 212,000 £ - i 431,000
- 1,060,000 i - . 1,060,000
- 2,431,104 - - - 2,431,104
- - 150,000 - -T 150,000
9.678.104 6.045,000 5.995.000 6.095.000 29.823.104




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		-		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		375,000		550,000		550,000		550,000		550,000		2,575,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		100,000		250,000		250,000		250,000		250,000		1,100,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		3,054,300		2,010,000		9,678,104		6,045,000		5,995,000		6,095,000		29,823,104		-



		Sewer Project Totals

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		100,000		350,000		350,000		350,000		350,000		1,500,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		-		100,000		100,000		100,000		100,000		400,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		5th Ave N Water/Sewer Upgrades						230,000		-		-		-		-		230,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		205,000		506,000		-		-		-		711,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		745,000		855,000		6,450,570		9,619,000		2,772,000		2,095,000		21,791,570

		Total Water & Sewer		990,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Water & Sewer Projects

Sewer Project Totals 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
Miscellaneous/Emergency Sewer Projects 100,000 350,000 350,000 350,000 350,000 f 1,500,000
Brick Manhole Lining Program to Reduce 1&I - 150,000 150,000 150,000 150,000 [ 600,000
Manhole Video Inspection - 100,000 100,000 100,000 100,000 [ 400,000
Sewer Relining to Reduce I&I (cured-in-place pipe) 145,000 145,000 145,000 145,000 145,000 | 725,000
Root Control Program 50,000 50,000 50,000 50,000 50,000 250,000
Backlot Gravity Sewer Pipeline Relocation - 50,000 1,300,000 1,300,000 1,300,000 [ 3,950,000
Art & Innovation District Utilities Relocation (Sewer) - 2,109,570 - - I 2,109,570
5th Ave S/Boundary St. Force Main Phase 2 75,000 2,500,000 - - I 2,575,000
5th Ave N Water/Sewer Upgrades 230,000 - - - - 230,000
Canal Street Forcemain Replacement ( Engineering) 50,000 - - - - 50,000
Replacement of Sewer Force Main Air Release Valves - 75,000 75,000
Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot) - - 1,781,000 - - 1,781,000
Sanitary Sewer System Evaluation Study (Cidy-wide) - - 5,158,000 - - 5,158,000
Dunes Club #2 Pump Station Renovation - 415,000 - - - 415,000
M. Manor Retirement Home Pump Station Renovation 205,000 506,000 - - - 711,000
Bear Branch Pump Station Renovation - - 585,000 - - 585,000
Northwoods Pump Station Renovation - - - 677,000 I 677,000

Total Sewer Projects 855,000 6,450,570 9,619,000 2,772,000 2,095,000 21,791,570

Total Water & Sewer 2,865,000 16,128,674 15,664,000 8,767,000 8,190,000 51,614,674




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		-		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		532,875		1,259,213		-		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		727,625		365,300		365,300		-		-		1,458,225

				Other Sources as Determined						-		-		3,829,737		3,390,000		3,500,000		1,000,000		11,719,737

				Total Financing Sources		5,553,000		3,451,000		2,219,625		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		100,000		100,000		100,000		100,000		100,000		500,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								550,000		-		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		710,500		1,678,950		-		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		2,260,500		6,454,250		5,155,300		6,975,000		2,300,000		23,145,050



				Difference				1,000,000		227,625		-		-		-		-		-		-



								Every .50 / ERU Generates				-		-		-		-		-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		375,000		550,000		550,000		550,000		550,000		2,575,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		100,000		250,000		250,000		250,000		250,000		1,100,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		3,054,300		2,010,000		9,678,104		6,045,000		5,995,000		6,095,000		29,823,104		-



		Sewer Project Totals						2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		100,000		350,000		350,000		350,000		350,000		1,500,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		-		100,000		100,000		100,000		100,000		400,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		5th Ave N Water/Sewer Upgrades						230,000		-		-		-		-		230,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		205,000		506,000		-		-		-		711,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		745,000		855,000		6,450,570		9,619,000		2,772,000		2,095,000		21,791,570

		Total Water & Sewer		990,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Storm Water Management Projects

Storm Water Management Projects

Financing Sources

Hospitality Fee

State Provisio - Ocean Outfalls

State & Federal Grant

Fund Balance & Revenues of the Fund

Other Sources as Determined
Total Financing Sources

Project Total

Miscellaneous Emergency Drainage

Stormwater Master Plan Implementation Projects
Beach Renourishment

Outfall Maintenance Program

Withers Swash Retaining Walll
5th N. Avenue Drainage
Yaupon Drainage Improvements - Phase Ill: 15th Ave S to 14th Ave S

2020-21 through 2024-25

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
- - 400,000 375,000 300,000 i 1,075,000
700,000 1,300,000 1,000,000 1,000,000 1,000,000 i 5,000,000
- 532,875 1,259,213 2,100,000 T 3,892,088
423,000 250,000 250,000 - - 923,000
- 3,952,925 3,925,037 3,500,000 1,000,000 12,377,962
1,123,000 g 6,035,800 6,834,250 6,975,000 f 2,300,000 23,268,050
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total
50,000 100,000 100,000 100,000 100,000 | 450,000
> 200,000 200,000 200,000 200,000 ¢ 800,000
100,000 1,000,000 1,000,000 1,000,000 1,000,000 t 4,100,000
- - 90,000 1,300,000 e | 1,390,000
100,000 500,000 - - - 600,000
173,000 - - = - 173,000
- 550,000 - - - 550,000




5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		-		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Storm Water Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		700,000		1,300,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		-		532,875		1,259,213		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		423,000		250,000		250,000		-		-		923,000

				Other Sources as Determined						-		-		3,952,925		3,925,037		3,500,000		1,000,000		12,377,962

				Total Financing Sources		5,553,000		3,451,000		2,219,625		1,123,000		6,035,800		6,834,250		6,975,000		2,300,000		23,268,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				5th N. Avenue Drainage								173,000		-		-		-		-		173,000

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								-		550,000		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-



				Project Total cont'd		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		-		710,500		1,678,950		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		1,123,000		6,035,800		6,834,250		6,975,000		2,300,000		23,268,050



				Difference				1,000,000		227,625		-		-		-		-		-		-

														-		-		-		-

								Every .50 / ERU Generates												-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		375,000		550,000		550,000		550,000		550,000		2,575,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		100,000		250,000		250,000		250,000		250,000		1,100,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		3,054,300		2,010,000		9,678,104		6,045,000		5,995,000		6,095,000		29,823,104		-



		Sewer Project Totals						2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		100,000		350,000		350,000		350,000		350,000		1,500,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		-		100,000		100,000		100,000		100,000		400,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		5th Ave N Water/Sewer Upgrades						230,000		-		-		-		-		230,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		205,000		506,000		-		-		-		711,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		745,000		855,000		6,450,570		9,619,000		2,772,000		2,095,000		21,791,570

		Total Water & Sewer		990,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2021 — 2025 Storm Water Management Projects cont’d

Project Total cont'd 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Total

25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S) 700,000 1,000,000 - - A 1,700,000
Booker T. Washington/Oak St Improvements - 465,300 465,300 - . 930,600
Hwy 501/Balsam St Area Improvements (HMGP) - 710,500 1,678,950 - - i 2,389,450
Stormwater System Evaluation (Withers Swash Pilot) - 1,210,000 - - N 1,210,000
Stormwater System Inventory & Evaluation (City-wide) - - 2,300,000 - 2 2,300,000
Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS) - - - 3,300,000 - i 3,300,000
Stockholder Ave, Entérprise Ave, and Executi\}e Ave (Eng/Design - - - - [ -
Downtown Area - Regional Stormwater Pond - - - 40,000 [ 40,000
Rosehaven Dr Area Improvements - - - 35,000 - : 35,000
24th Ave N - Landward Improvements and Deep Ocean Outfall - 300,000 1,000,000 1,000,000 1,000,000 3,300,000

Total Storm Water Management Projects 1,123,000 6,035,800 6,834,250 6,975,000 2,300,000 23,268,050



5 yr Pay As You Go

				General Pay-As-You-Go 

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Delinquent Ad Valorem Taxes		485,000		485,000		450,000		475,000		300,000		200,000		200,000		325,000		1,500,000

				Hospitality Fee		700,000		1,475,000		505,000		- 0		650,000		615,000		615,000		615,000		2,495,000

				Building Permit Fees		100,000		300,000		350,000		525,000		700,000		700,000		700,000		700,000		3,325,000

				Road Maintenance Fee				200,000		300,000		200,000		300,000		300,000		300,000		300,000		1,400,000

				State / Federal Grant Revenue				- 0		35,000		- 0		- 0		- 0		- 0		- 0		- 0

				Fund Balance 		-		- 0		- 0		250,000		- 0		- 0		- 0		- 0		250,000

				Total Financing Sources		1,285,000		2,460,000		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Project Totals		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total



				Public Facility Infrastructure 		87,500		51,600		-		10,000		50,000		50,000		50,000		50,000		210,000

				Information Technology Renewal And Replacement				50,000		30,000		25,000		50,000		25,000		25,000		25,000		150,000

				Roof Maintenance Program				90,000		90,000		75,000		90,000		100,000		100,000		100,000		465,000

				HVAC Replacement Program				200,000		170,000		75,000		250,000		250,000		250,000		250,000		1,075,000

				Public Works Sewer - Vactor Truck Housing  Roof Repair				-		-		-		20,000		-		-		-		20,000

				Engineering/Design for a New Municipal Complex				-		-		-		-		-		-		125,000		125,000

				Total Administration, Buildings & Grounds		87,500		391,600		290,000		185,000		460,000		425,000		425,000		550,000		2,045,000



				Project Totals cont'd								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Playground Improvements 		60,000		165,000		75,000		150,000		150,000		75,000		75,000		75,000		525,000

				Recreation Infrastructure 		100,000		100,000		75,000		75,000		100,000		75,000		75,000		75,000		400,000

				Parks Infrastructure 		100,000		50,000		75,000		75,000		50,000		50,000		50,000		50,000		275,000

				Walkover Renovations 		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sand Dune Maintenance				5,000		5,000		5,000		5,000		5,000		5,000		5,000		25,000

				Tennis Court Resurfacing				-		70,000		-		-		-		-		-		- 0

				Tennis/Pickle Ball Complex Engineering/Feasability Study				-		30,000		-		-		-		-		-		- 0

				Pepper Geddings Pool Resurfacing & Decking				-		170,000		-		-		-		-		-		- 0

				Cameron Park Deck Replacement				-		80,000		-		-		-		-		-		- 0

				Fitness Court				-		130,000		-		-		-		-		-		- 0

				Total Culture & Leisure Facilities		460,000		520,000		910,000		505,000		505,000		405,000		405,000		405,000		2,225,000









				Ocean Blvd. Milling & Resurfacing 		100,000		475,000		-		-		200,000		250,000		250,000		250,000		950,000

				Major Road Resurfacing				200,000		100,000		150,000		200,000		200,000		200,000		200,000		950,000

				Street Ends 		20,000		15,000		-		15,000		15,000		15,000		15,000		15,000		75,000

				Sidewalk Improvement Program 		200,000		-		-		200,000		200,000		200,000		200,000		200,000		1,000,000

				Sidewalk Grinding & Repair				300,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Pedestrian Safety Improvements				50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000

				Ocean Blvd. ADA Ramps		50,000		50,000		50,000		50,000		50,000		-		-		-		100,000

				Intersection Improvements		50,000		50,000		50,000		125,000		50,000		50,000		50,000		50,000		325,000

				City-Wide Pavement Marking		100,000		90,000		80,000		90,000		90,000		90,000		90,000		90,000		450,000

								-		-		-		-		-		-		-		- 0

				City-Wide Sign Replacement		30,000		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

				Master Street Tree Planting 		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		50,000

				Total Transportation System Infrastructure		560,000		1,260,000		440,000		760,000		985,000		985,000		985,000		985,000		4,700,000







				Total General Pay-As-You-Go Projects 		ERROR:#REF!		ERROR:#REF!		1,640,000		1,450,000		1,950,000		1,815,000		1,815,000		1,940,000		8,970,000

				Balance Available		ERROR:#REF!		ERROR:#REF!		-

				Proposed Savings:																		-

						ERROR:#REF!

				Building & Grounds Projects:

				1 Police Property & Evidence Room - This project, totaling $100,400, involves relocating the

				Bike Unit to increase available storage space in the property and evidence room and the

				replacement of shelving.



				1 Courtroom Refurbishment - Eliminated recovering audience chairs and reduce the 

				budget by $26,650.  Funding remains to replace carpet, paint and stain woodwork.

				Revised budget of $29,750 for FY09.



				Culture & Leisure Facilities:

				2 Playground Improvements -  FY2010 budget of $60,000 can be pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY2010,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				3  Parks & Recreation Infrastructure -  FY2010 budget may be reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				5  Ashley Booth Field Renovations - The  proposed FY2010 budget of $125,000 may be 

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				6 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY2010 may be 

				delayed until revenues allow further funding.



				7 Crabtree Gymnasium Equipment - The planned FY 2010 budget of $57, 745 may be

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.



				8 Field Maintenance Storage Building - The budget for this project, planned for FY2011, may 

				be reduced to $30,000.



				Residential Infrastructure:

				2 Street Ends - The $20,000 FY2009 budget and $20,000 FY 2010 proposed funding may be

				delayed and funding restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				11 WIN: Neighborhood Plan Projects - Combined $24,000 planned for the FY2010 budget may 

				be delayed with  funding restored when revenues permit.



				Transportation System Infrastructure:

				12 Pedestrian Master Plan -   The proposed FY2010 project,  $110,000, may be delayed until 

				revenues allow funding.



				13 Master Street Tree Planting -  The proposed FY2010 project,  $10,000, may be delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project may be

				delayed until revenues allow funding.







				5-year Plan Adjustments:





				1 Playground Improvements -  FY10 budget of $60,000 has been pushed out to a future

				year.  This budget is used for the installation of rubber surfacing on playgrounds when

				new equipment is installed.  There is no need to replace equipment in any of the City's

				playgrounds in FY10,  therefore the budget may be reduced.  At this point, 6 of the

				City's 18 playgrounds have rubber surfacing.  While all playgrounds are not equipped with 

				rubber surfacing, they are all in compliance with ADA soft surface requirements.



				2  Parks & Recreation Infrastructure -  FY10 budget was reduced to $20,000,  

				which will cover the replacement of mulch playground surfacing to maintain compliance

				with ADA standards.



				3 Pepper Geddings Junior Gym Improvements - The $70,000 planned for FY10 will be

				delayed until revenues allow further funding.



				4 Field Maintenance Storage Building - The budget for this project, planned for FY11, has 

				be reduced to $30,000.



				Residential Infrastructure:

				5 Street Ends - The $20,000 FY 2010 proposed funding has been delayed and funding may be

				restored when revenues permit.



				3 Sidewalk Improvement Program - The $200,000 FY2009 budget may be delayed until such

				time as revenues permit.



				6 WIN: Neighborhood Plan Projects - Combined $14,000 planned for the FY2010 budget will 

				be delayed and funding may be restored when revenues permit.



				Transportation System Infrastructure:



				7 Haskell Circle/Sunset Trail Stormwater -  Previously planned funding from Hospitality Fees in FY10.

				Covered in FY10 proposal with General-Pay-As-Go funding sources.





				8 Pedestrian Master Plan -   The proposed FY10 project,  $110,000, has been delayed until 

				revenues allow funding.



				9 Master Street Tree Planting -  The proposed FY10 project,  $10,000, has been delayed until 

				revenues allow funding.



				4 Seaboard, Stockholder to 501 - Total budget for this project is $893,000.  This project has been

				delayed until revenues allow funding.





				Projects Removed From 5-year Plan:

				 Ashley Booth Field Renovations - The  proposed FY10 budget of $125,000 has been

				removed from the plan.  Sod removed during Doug Shaw Stadium renovations was trans-

				planted to Ashley Booth Field, reducing the need for renovations at this time.



				 Crabtree Gymnasium Equipment - The planned FY10 budget of $57, 745 was

				removed.  Available recreation bond proceeds were used to purchase equipment in FY09.







						ERROR:#REF!		ERROR:#REF!		-		-



										-		-		-		-		-		-		-

										-		-		-		-		-		-		-



				Restricted Funding Worksheet

				Hospitality Fee

				Ocean Blvd. Milling & Resurfacing 								100,000		100,000		100,000		100,000		100,000

				Sidewalk Grinding & Repair								50,000		100,000		100,000		100,000		100,000

				Ocean Blvd. ADA Ramps								50,000		50,000		-		-		-

				City-Wide Sign Replacement								20,000		20,000		20,000		20,000		20,000

				City-Wide Pavement Marking								90,000		90,000		90,000		90,000		90,000

				Intersection Improvements								125,000		50,000		50,000		50,000		50,000

				Pedestrian Safety Improvements								50,000		50,000		50,000		50,000		50,000

				Walkover Renovations 								200,000		200,000		200,000		200,000		200,000

				Sand Dune Maintenance								5,000		5,000		5,000		5,000		5,000

				Street Ends								15,000		15,000		15,000		15,000		15,000

				Sidewalk Installation								200,000		200,000		200,000		200,000		200,000

				Total								905,000		880,000		830,000		830,000		830,000

				Budget Allocation								-		650,000		615,000		615,000		615,000

				Balance Eligible for Hosp Fee Funding								905,000		230,000		215,000		215,000		215,000



				Road Maintenance Fee

				Ocean Blvd. Milling & Resurfacing 								(100,000)		100,000		150,000		150,000		150,000

				Major Road Resurfacing								150,000		200,000		200,000		200,000		200,000

				Total								50,000		300,000		350,000		350,000		350,000

				Budget Allocation								200,000		300,000		300,000		300,000		300,000

				Balance Eligible for Road Fee Funding								(150,000)		-		50,000		50,000		50,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Historic Oceanfront Dist

		Historic Oceanfront Boardwalk District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Admissions Tax District Revenues		155,000		115,000		75,000		100,000		100,000		100,000		100,000		475,000

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		-

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		-		4,275,000		2,736,000		1,800,000		-		8,811,000

		Total Financing Sources		375,000		715,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Ocean Blvd Bollard Light Replacement		-		65,000		-		-		-		-		100,000		100,000

		Boardwalk Revitalization		-		-		75,000		4,000,000		-		-		-		4,075,000

		Boardwalk Shade Sail Replacement		325,000		-		-		300,000		300,000		-		-		600,000

		Withers Swash Extension-Oceanfront Boardwalk		-		-		-		75,000		2,536,000		1,900,000		-		4,511,000

		Total Oceanfront Redevelopment Projects		325,000		65,000		75,000		4,375,000		2,836,000		1,900,000		100,000		9,286,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Downtown Redev District

		Downtown  Redevelopment District Projects

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Underground Conversion/Streetscape  Funds		-		-		-		-		-		-		-		-

		DRC Contribution		-		-		-		-		-		-		-		-

		Stormwater Funds		-		-		-		-		-		-		-		-

		Other Sources ( DRC)				600,000		-		-		-		-		-		600,000

		 Local Tourism Development Fee		220,000		-		-		-		-		-		-		-

		Other Sources as Determined		-		-		16,000,000		-		-		-		-		16,000,000

		Total Financing Sources		220,000		600,000		16,000,000		-		-		-		-		16,600,000



		Project Totals		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2022-2023		2024-2025		Total

		3rd Ave. South Gateway 		-		-		-		-		-		-		-		-

		Boardwalk Lighting & Ash Tray Replacement		-		-		-		-		-		-		-		-

		Downtown Arts District Projects		325,000		600,000		16,000,000		-		-		-		-		16,600,000

		Superblock Buildings		-		-		-		-		-		-		-		-

		CCU Property		-		-		-		-		-		-		-		-

		Performing Arts Theater		325,000		-		-		-		-		-		-		-

		Library		-		-		-		-		-		-		-		-

		Total Oceanfront Redevelopment Projects		650,000		600,000		16,000,000		-		-		-		-		16,600,000















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 Yr MB Convention Center 

		Myrtle Beach Convention Center

		2020-21 through 2024-25



																								Planned

				Financing Sources						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee								165,000		-		-		262,500		-		-		-		-		262,500

				Tourism Development Fee						-		-		-		-		-		-		-				-

		Horry County		General Revenues of the Fund						22,500		160,000		270,000		-		-		375,000		-		75,000		645,000

		Renewal & Replacement Fund								-		-		-		-		-		-		-		-		-

		Fund Balance (LTDF Balance)								-		-		-		-		-		-		-		-		-

				Capital Lease Financing						-		815,000		-		425,000		-		-		-				425,000

				Total Financing Sources						187,500		975,000		270,000		687,500		-		375,000		-		75,000		1,332,500		-



				Project Total						2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total



				Concrete Repair						-		-		-		-		-		-		-		-		-

				Rewire/Upgrade Field Light Towers*						-		-		-		-		-		-		-		-		-

				Metal Door Replacement						62,500		62,500		-		62,500		-		-		-				62,500

				Main Entrance Renovation						-		-		-		-		-		-		-		-		-

				Convention Center Lobby Renovation (ENG)										270,000												270,000

				Parking Lot Surface Improvements						100,000		-		-		200,000		-		-		-				200,000

				Pre-Function HVAC System						25,000		775,000		-		-		-		-		-		-		-

				Upgrade Sound and Security Systems						-		-		-		-		-		-		-		-		-

				Expand Weigth Room and Batting Cage Facilities						-		-		-		-		-		-		-		-		-

				Turf Replacement (5-year funding plan)																						-

				MBCC Escalator Replacement						-		-		-		425,000		-		-		-				425,000

				MBCC Fire Sprinkler Head Replacement						-		97,500		-		-		-		-		-				-

				MBCC Public Space Carpet Replacement						-		-		-		-		-		375,000		-				375,000

				Totals						187,500		935,000		270,000		687,500		-		375,000		-		-		1,332,500









































































































































































5 Whispering Pines

		Whispering Pines Golf Course Projects 

		2020-21 through 2024-25



				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Horry County		Golf Course Revenue				55,000		30,000		-		-		-		-		-		-

				Total Financing Sources				ERROR:#REF!		30,000		-		-		-		-		-		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Carpet Replacement				-		30,000		-		-		-		-		-		-

				Totals				ERROR:#REF!		30,000		-		-		-		-		-		-











































































































































































5 yr Baseball Stadium 

		Baseball Stadium Projects 

		2020-21 through 2024-25



																						Planned

				Financing Sources				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

		Hospitality Fee		Hospitality Fee				420,000		37,730

Michelle Shumpert: Michelle Shumpert:
Assuming this Local TDF
 still continues		-		245,000		245,000		9,195		-		-		499,195

				Local Accommodations Tax						-		24,964		-		-		-		-				24,964

				Horry County Share				180,000		16,170		10,699		105,000		105,000		432,512		-				653,211

		Horry County		Other Sources as Determined				-		-		-		-		-		1,350,000		-		75,000		1,350,000

				Total Financing Sources				600,000		53,900		35,663		350,000		350,000		1,791,707		-		75,000		2,527,370		-



				Project Total				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2019-20		Total

				HVAC Replacement				-		53,900		35,663		-		-		-		-				35,663

				Stadium - Main Roof Replacement				-		-		-		-		-		1,441,707		-				1,441,707

				Field Replacement (Multi-Year)				-		-		-		350,000		350,000		350,000		-				1,050,000

				Totals				-		-		35,663		350,000		350,000		1,791,707		-		-		2,527,370



































































































































































5 yr Stormwater - year 1

				Stormwater Management Projects

				2020-21 through 2024-25



				Financing Sources		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Private Participation		-		-		-		-		-		-		-		-		-

				Sale Of Rivoli Theatre		-		-		-		-		-		-		-		-		-

				Reprogramming RDA Grant		-		-		-		-		-		-		-		-		-

				Hospitality Fee				400,000		400,000		-		-		400,000		375,000		300,000		1,075,000

				Local accommodations Tax				-		-		-		-		-		-		-		-

				State Provisio - Ocean Outfalls				1,000,000		1,000,000		700,000		1,300,000		1,000,000		1,000,000		1,000,000		5,000,000

				State & Federal Grant				-		-		-		532,875		1,259,213		2,100,000		-		3,892,088

				Fund Balance & Revenues of the Fund		5,553,000		2,051,000		819,625		423,000		250,000		250,000		-		-		923,000

				Other Sources as Determined						-		-		3,952,925		3,925,037		3,500,000		1,000,000		12,377,962

				Total Financing Sources		5,553,000		3,451,000		2,219,625		1,123,000		6,035,800		6,834,250		6,975,000		2,300,000		23,268,050



				Project Total		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				Miscellaneous Emergency Drainage				100,000		100,000		50,000		100,000		100,000		100,000		100,000		450,000

				Stormwater Land Acquisition Bank				-		-		-		-		-		-		-		-

				Watershed Based Storm Water Master Plan				800,000		502,000		-		-		-		-		-		-

				Storm Water Master Plan Implementation Project				-		-		-		-		-		-		-		-

				Stormwater Master Plan Implementation Projects				-		200,000		-		200,000		200,000		200,000		200,000		800,000

				Beach Renourishment						-		100,000		1,000,000		1,000,000		1,000,000		1,000,000		4,100,000

				Outfall Maintenance Program				800,000		500,000		-		-		90,000		1,300,000		-		1,390,000

				25th Avenue S Outfall Header Pipe - 29th S to 23rd S				-		-		-		-		-		-		-		-

				Booker T Washington/Oak Street Improvements				-		-		-		-		-		-		-		-

				Hwy 501/Balsam St. Hazard Mitigation Grant Program				-		-		-		-		-		-		-		-

				Downtown Area - 6th N to 10th N, Broadway to Kings Hwy				-		-		-		-		-		-		-		-

				Seaboard Street Area Improvements				-		-		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond (Engineering)				-		-		-		-		-		-		-		-

				Rosehaven Drive Area Improvements (Engineering)				-		-		-		-		-		-		-		-

				24th Ave N Deep Water Outfall Header Pipe & Landward Improv.**				-		-		-		-		-		-		-		-

				48th Avenue - Highway 17 Bypass Drainage (Engineering)				-		-		-		-		-		-		-		-

				Cane Patch Swash Ocean Outfall (Engineering)				-		-		-		-		-		-		-		-

				Withers Swash Retaining Wall								100,000		500,000		-		-		-		600,000

				5th N. Avenue Drainage								173,000		-		-		-		-		173,000

				Yaupon Drainage Improvements - Phase III: 15th Ave S to 14th Ave S								-		550,000		-		-		-		550,000

				Phase II: 16th Ave S to 15th Ave S				751,000		-		-		-		-		-		-		-



				Project Total cont'd		2012-2013		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

				25th Ave S Outfall - Header Pipe (29th Ave S to 23rd Ave S)				-		70,000		700,000		1,000,000		-		-		-		1,700,000

				Booker T. Washington/Oak St Improvements 				-		30,000		-		465,300		465,300		-		-		930,600

				Hwy 501/Balsam St Area Improvements (HMGP)				-		-		-		710,500		1,678,950		-		-		2,389,450

				Stormwater System Evaluation (Withers Swash Pilot)				-		-		-		1,210,000		-		-		-		1,210,000

				Stormwater System Inventory & Evaluation (City-wide)				-		-		-		-		2,300,000		-		-		2,300,000

				Downtown Area - 6th to 10th Ave N - Broadway to N Kings (GSATS)				-		-		-		-		-		3,300,000		-		3,300,000

				Seaboard St Area Improvements - Seaboard (GSATS), Stockholder Ave, Enterprise Ave, and Executive Ave (Eng/Design only)				-		75,000		-		-		-		-		-		-

				Downtown Area - Regional Stormwater Pond				-		-		-		-		-		40,000		-		40,000

				Rosehaven Dr Area Improvements				-		-		-		-		-		35,000		-		35,000

				24th Ave N - Landward Improvements and Deep Ocean Outfall				-		430,000		-		300,000		1,000,000		1,000,000		1,000,000		3,300,000

				48th Ave N - Hwy 17 Bypass Drainage Channel Improvements				-		85,000		-		-		-		-		-		-

				Total Storm Water Management Projects		-		2,451,000		1,992,000		1,123,000		6,035,800		6,834,250		6,975,000		2,300,000		23,268,050



				Difference				1,000,000		227,625		-		-		-		-		-		-

														-		-		-		-

								Every .50 / ERU Generates												-



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5 yr Water & Sewer CIP Plan

		Waterworks and Sewer System Capital Improvements

		2020-21 through 2024-25





		Financing Sources		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total		Future



		Retained Earnings of the System		990,700		849,300		375,000		550,000		550,000		550,000		550,000		2,575,000						ERROR:#REF!

		Retained Earnings (as available)				2,400,000		1,830,000		1,750,000		1,750,000		1,750,000		1,750,000		8,830,000

		Contributed Capital (Water Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				3,000,000

		Contributed Capital (Sewer Impact Fees)		275,000		275,000		330,000		350,000		350,000		370,000		370,000		1,770,000				600000		ERROR:#REF!

		Other Sources as Determined		-		-		-		13,128,674		12,664,000		5,727,000		5,150,000		36,669,674

		Total Financing Sources		1,540,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674				ERROR:#REF!		ERROR:#REF!



		Water Project Totals				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Water Projects 		50,000		250,000		100,000		250,000		250,000		250,000		250,000		1,100,000

		Upgrade 4 1/2" hydrants to 5 1/4" hydrants 		20,000		-		20,000		20,000		20,000		20,000		20,000		100,000

		Water Tank Painting/Maintenance 		325,700		254,300		200,000		275,000		175,000		175,000		175,000		1,000,000

		Ice Pigging of Water Mains		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000

		Water Distribution System Pressure Monitors						221,000		-		-		-		-		221,000

		Deep Water Well Abandonment						-		80,000		-		-		-		80,000

		Advanced Metering Infrastructure				2,400,000		1,100,000		1,200,000		1,300,000		1,400,000		1,500,000		6,500,000

		36" Transmission Water Main Mr. Joe white Ave to N.M.B.						150,000		4,000,000		4,000,000		4,000,000		4,000,000		16,150,000

		Coastal Grande Mall Valve Bolt Replacement - Phase 1 & 2						219,000		212,000		-		-		-		431,000

		Art & Innovation District Utilities Relocation (Water)						-		1,060,000		-		-		-		1,060,000

		PRV/Pressure Monitor Installations (Water)						-		2,431,104		-		-		-		2,431,104

		79th Ave. Waterline Upgrade Kings Hwy to Ocean Blvd. 		-		-		-		-		150,000		-		-		150,000

		Total Water Projects		545,700		3,054,300		2,010,000		9,678,104		6,045,000		5,995,000		6,095,000		29,823,104		-



		Sewer Project Totals						2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Total

		Miscellaneous/Emergency Sewer Projects 		50,000		350,000		100,000		350,000		350,000		350,000		350,000		1,500,000

		Brick Manhole Lining Program to Reduce I&I  		150,000		150,000		-		150,000		150,000		150,000		150,000		600,000						ERROR:#REF!

		Manhole Video Inspection		100,000		100,000		-		100,000		100,000		100,000		100,000		400,000

		Sewer Relining to Reduce I&I (cured-in-place pipe) 		145,000		145,000		145,000		145,000		145,000		145,000		145,000		725,000						ERROR:#REF!

		Root Control Program						50,000		50,000		50,000		50,000		50,000		250,000

		Backlot Gravity Sewer Pipeline Relocation				-		-		50,000		1,300,000		1,300,000		1,300,000		3,950,000

		Art & Innovation District Utilities Relocation (Sewer)				-		-		2,109,570		-		-		-		2,109,570

		5th Ave S/Boundary St. Force Main Phase 2		-		-		75,000		2,500,000		-		-		-		2,575,000

		5th Ave N Water/Sewer Upgrades						230,000		-		-		-		-		230,000

		Canal Street Forcemain Replacement ( Engineering)						50,000		-		-		-		-		50,000

		Replacement of Sewer Force Main Air Release Valves						-		75,000								75,000

		Sanitarty Sewer System Evaluation Pilot ( Withers Swash Pilot)		-		-		-		-		1,781,000		-		-		1,781,000

		Sanitary Sewer System Evaluation Study (Cidy-wide)		-		-		-		-		5,158,000		-		-		5,158,000

		Dunes Club #2 Pump Station Renovation		-		-		-		415,000		-		-		-		415,000

		Plantation Pointe Pump Station Renovation		-		-		-		-		-		-		-		-

		M. Manor Retirement Home Pump Station Renovation		-		-		205,000		506,000		-		-		-		711,000

		Bear Branch Pump Station Renovation		-		-		-		-		585,000		-		-		585,000

		Ocean Creek #1 Pump Station Renovation		-		-		-		-		-		-		-		-

		Northwoods Pump Station Renovation		-		-		-		-		-		677,000		-		677,000

		Total Sewer Projects		445,000		745,000		855,000		6,450,570		9,619,000		2,772,000		2,095,000		21,791,570

		Total Water & Sewer		990,700		3,799,300		2,865,000		16,128,674		15,664,000		8,767,000		8,190,000		51,614,674		ERROR:#REF!



				(550,000)														

																		



























		Changes to Plan:

		Pump Station Projects moved up in the plan to take advantage of 1.8% SRF Financing.
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