
 

     Recreation Authority of Roseville & Eastpointe Board 
                 Wednesday, December 13, 2023 - 4:00pm 

Conference Room – Recreation Authority Center 

 Meeting Agenda 

 

 
     

A. Roll Call 
 

B.        Approval of Minutes for Regular Meeting November 8, 2023. 
            
C. Approval of Disbursements and Budget Report. 
 

1. Disbursements #5 
2. Revenue/Expense Reports   

 

D. Hearing of the Public – agenda items only 
 

 E. Communications 
         

 F. Old Business  
 
 G.       New Business 
 

1. Welcome Katelyn Golembiewski, Community Engagement Supervisor. 
 

2. Request to receive and file Auditor’s Report presented by Plante & Moran, PLLC. 
 

3. Discuss Board member renewals for 2023. 
 

4. Discuss and approve Recreation Authority meeting schedule for 2023. 
 

5. Discuss date/time for 2023/24 Budget Development meeting. 
 
H.  Hearing of the Public. 
 

 I. Discussion by Director  
 

 J. Discussion by Board members 
 

 K. Adjournment      
    
             Next Special meeting is scheduled for Wednesday, December 20, 2023 at 4pm 

Next Regular meeting is scheduled for Wednesday, January 10, 2023 at 4pm. 
             
 

Best wishes for a Happy & Safe Holiday Season! 
 

 
 

 



 
Recreation Authority of Roseville & Eastpointe Board Meeting Minutes 

Conference Room - Recreation Authority Center  
18185 Sycamore, Roseville, MI 48066 

November 8, 2023 
  

 
 
Meeting called to order 4:03pm 
A. Roll Call 

a. Mr. Klinefelt Mr. Switalski, Mr. Walters and Mr. Merucci are present. Mr. McCain is absent. 
B. Approval of Minutes 

a. Regular Meeting October 11, 2023 
i. Motion to approve the October Regular Meeting minutes was made by Mr. Switalski, supported by Mr. 

Klinefelt. All approved, none opposed. Motion passed. 
C. Approval of Disbursements and Budget Report 

a. Disbursement #4 
i. Motion to approve disbursement #4 was made by Mr. Switalski, supported by Mr. Klinefelt. All approved, 

none opposed. Motion passed. 
b. Revenue/Expense Report 

i. Motion to approve the revenue/expense report was made by Mr. Walters, supported by Mr. Switalski. All 
approved, none opposed. Motion passed.  

D. Hearing of the Public – agenda items only 
a. No public attendance.  

E. Communications 
a. Mr. Lipinski shared letters from Michigan Works regarding the program the Recreation Authority participated in 

for Summer staff.     
F. Old Business 
G. New Business 

a. Presentation of Audit Report by representative from Plante & Moran, PLLC. 
i. A representative from Plante & Moran, PLLC shared their findings during the audit. Focus was on page 18, the 

financial statements. The final report will be finalized to receive and file at the December Regular Meeting. 
Mr. McCain questioned whether the Recreation Authority should have a custodial risk policy, and if more 
details can be shared on the IFT projects.  

b. Request approval of the Michigan Spark Grant Project Agreement for funding in exchange for completion of 
the Recreation Authority Park Development Project as indicated in Grant #ARPA-0392 
i. A motion to approve the Michigan Spark Grant Project Agreement for funding in exchange for completion of 

the Recreation Authority Park Development Project as indicated in Grant #ARPA-0392 was made by Mr. 
Switalski, supported by Mr. Walters. All approved, none opposed. Motion passed.  

c. Request approval of Resolution to complete Spark Grant Project #ARPA-0392 appropriating $698,300.00 in 
funding from the Michigan Department of Natural Resources, while providing a match of $175,000.00 to 
complete the project. 
i. A motion to approve the Resolution to complete Spark Grant Project #ARPA-0392 appropriating $698,300.00 

in funding from the Michigan Department of Natural Resources, while providing a match of $175,000.00 to 
complete the project was made by Mr. Switalski, supported by Mr. Klinefelt. All approved, none opposed. 
Motion passed.  

d. Request approval to assign Anderson, Eckstein & Westrick, Inc. as the Prime Professional for Spark Grant 
Project #ARPA-0392, Recreation Authority Park Development Project. 
i. A motion to approve the assignment of Anderson, Eckstein & Westrick, Inc. as the Prime Professional for 

Spark Grant Project #ARPA-0392, Recreation Authority Park Development Project was made by Klinefelt, 
supported by Mr. Switalski. All approved, none opposed. Motion passed.  

 
 



e. Request approval of Joint Recreation Master Plan RFP. 
i. A motion to approve the Joint Recreation Master Plan RFP with amendments was made by Mr. Switalski, 

supported by Mr. Klinefelt. Mr. McCain’s suggestions:  
-Pg. 2, Required Meetings and Presentations; To ensure the requisite inventories are up-to-date and the new 
plan supports other initiatives, the successful respondent will need to interact with the Recreation Authority, 
each city’s Department of Public Services, Economic & Community Development, planning staff and Park 
Commissions for each city.  
-Pg. 4, Section 2. C.; Provide a past master plan sample digitally for review.  
Interview date: December 13, 2023 at 5:00pm 
Selection Meeting: December 20, 2023 at 4:00pm 
All approved, none opposed motion passed.  

H. Hearing of the Public  
a. No public attendance. 

I. Discussion by Director. 
a. Mr. Lipinski shared about the Doggie Halloween Event, A RARE Nightmare, Senior Center Resource Fair, Pumpkin 

Rolldown and the 45th Annual Big Bird Run. Staff is working on the content for the upcoming Spring/Summer 
Newsletter. There is an upcoming webinar for the Spark grant. Fox 2 news reached out to interview Mr. Lipinski 
and Ms. Frederick in regards to Connor McMahon and keeping his legacy alive. Mr. Lipinski congratulated Mr. 
Klinefelt on his win for Eastpointe Mayor and the City of Eastpointe on the passing of their bond.  

J. Discussion by Board Members. 
a. Mr. Walters – Congratulated Mr. Klinefelt 
b. Mr. Switalski – Congratulated Mr. Klinefelt 
c. Mr. Klinefelt – No comments 
d. Mr. Merucci – Congratulated Mr. Klinefelt 

 
Meeting adjourned – 5:02pm 
 

















12/07/2023                             REVENUE AND EXPENDITURE REPORT FOR RARE                                     
                                                     PERIOD ENDING 11/30/2023                                                      
                                                    % Fiscal Year Completed: 41.67

2023-24 YTD BALANCE ACTIVITY FOR
ORIGINAL 2023-24 11/30/2023 MONTH 11/30/23 ENCUMBERED UNENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) YEAR-TO-DATE BALANCE USED

Fund 208 - PARK/RECREATION FUND

Revenues
208-101-402.000 CURRENT PROPERTY TAXES 1,663,394.00 1,663,394.00 4,347.97 1,246.78 0.00 1,659,046.03 0.26%
208-101-614.000 VENDING REVENUE 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
208-101-652.000 RECREATION USE AND ADMISSION FEE-ROSEVIL 480,000.00 480,000.00 64,849.72 21,918.40 0.00 415,150.28 13.51%
208-101-653.000 SMART-OPERATING CREDITS 193,712.00 193,712.00 0.00 0.00 0.00 193,712.00 0.00%
208-101-654.000 SMART- FAREBOX REVENUE 72,643.00 72,643.00 2,552.00 499.00 0.00 70,091.00 3.51%
208-101-664.000 INTEREST AND DIVIDENDS 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00%
208-101-674.000 CONTRIBUTIONS AND DONATIONS 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00%
TOTAL REVENUES 2,414,749.00 2,414,749.00 71,749.69 23,664.18 0.00 2,342,999.31 2.97%

Expenditures
208-101-706.000 WAGES- PERMANENT EMPLOYEES 421,738.97 421,738.97 162,103.43 36,154.27 0.00 259,635.54 38.44%
208-101-707.000 WAGES- TEMPORARY EMPLOYEES 508,303.50 508,303.50 166,331.55 21,481.93 0.00 341,971.95 32.72%
208-101-709.000 WAGES- OVERTIME 1,000.00 1,000.00 158.13 0.00 0.00 841.87 15.81%
208-101-715.000 FICA-EMPLOYER'S 71,226.00 71,226.00 24,682.06 4,363.42 0.00 46,543.94 34.65%
208-101-718.000 RETIREMENT FUND CONTRIBUTION 70,167.00 70,167.00 25,662.77 4,662.42 0.00 44,504.23 36.57%
208-101-719.000 HEALTH, LIFE, DENTAL 156,104.00 156,104.00 50.00 12.50 0.00 156,054.00 0.03%
208-101-725.000 UNEMPLOYMENT & WORKERS COMPENSATION 7,174.98 7,174.98 (1,333.03) A (802.06) 0.00 8,508.01 -18.58%
208-101-728.000 OFFICE SUPPLIES 8,000.00 8,000.00 1,178.13 289.82 259.80 6,821.87 14.73%
208-101-730.000 POSTAGE 17,928.00 17,928.00 504.12 0.00 0.00 17,423.88 2.81%
208-101-740.000 SUPPLIES 50,000.00 50,000.00 23,052.61 5,511.85 5,242.68 26,947.39 46.11%
208-101-740.004 PLAYGROUND AND ATHLETIC SUPPLIES 55,620.00 55,620.00 28,585.64 8,396.70 0.00 27,034.36 51.39%
208-101-751.000 FUEL 4,000.00 4,000.00 1,141.10 1,141.10 0.00 2,858.90 28.53%
208-101-801.000 PROFESSIONAL SERVICES 80,000.00 80,000.00 55,687.06 B 28,008.98 0.00 24,312.94 69.61%
208-101-818.000 CONTRACTUAL SERVICES 98,000.00 98,000.00 19,246.81 9,072.62 0.00 78,753.19 19.64%
208-101-826.000 LEGAL FEES 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
208-101-850.000 COMMUNICATIONS 30,000.00 30,000.00 1,333.06 672.39 0.00 28,666.94 4.44%
208-101-861.000 AUTO EXPENSE ALLOWANCE 250.00 250.00 0.00 0.00 0.00 250.00 0.00%
208-101-864.000 CONFERENCE & WORKSHOPS 3,500.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00%
208-101-880.000 COMMUNITY PROMOTION 27,550.00 27,550.00 15,668.34 C 5,246.98 0.00 11,881.66 56.87%
208-101-900.000 PRINTING & PUBLICATIONS 35,000.00 35,000.00 8,711.82 2,211.82 0.00 26,288.18 24.89%
208-101-901.000 BANK FEES 8,000.00 8,000.00 3,017.74 1,543.84 0.00 4,982.26 37.72%
208-101-910.000 INSURANCE AND BONDS 40,000.00 40,000.00 38,341.00 D 0.00 0.00 1,659.00 95.85%
208-101-920.000 UTILITIES 30,000.00 30,000.00 5,037.31 2,670.21 0.00 24,962.69 16.79%
208-101-931.000 BUILDING MAINTENANCE 61,500.00 61,500.00 24,177.52 5,134.97 0.00 37,322.48 39.31%
208-101-933.000 OFFICE EQUIPMENT MAINTENANCE 11,500.00 11,500.00 1,443.72 493.51 0.00 10,056.28 12.55%
208-101-939.000 VEHICLE MAINTENANCE 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00%
208-101-940.000 RENTALS 6,000.00 6,000.00 2,900.00 400.00 0.00 3,100.00 48.33%
208-101-958.000 MEMBERSHIPS AND DUES 2,500.00 2,500.00 180.00 0.00 0.00 2,320.00 7.20%
208-101-960.000 EDUCATION AND TRAINING 5,000.00 5,000.00 1,387.44 0.00 0.00 3,612.56 27.75%
208-101-961.000 CERTIFICATIONS & LICENSES 2,000.00 2,000.00 306.00 306.00 0.00 1,694.00 15.30%
208-101-993.000 LAND USE FEE 120,000.00 120,000.00 0.00 0.00 0.00 120,000.00 0.00%
208-101-993.001 VENDING EXPENSE 250.00 250.00 0.00 0.00 0.00 250.00 0.00%
208-101-996.027 ADMINISTRATION COSTS 66,243.90 66,243.90 0.00 0.00 0.00 66,243.90 0.00%
208-101-999.000 TRANSFERS OUT 175,120.00 175,120.00 0.00 0.00 0.00 175,120.00 0.00%



12/07/2023                             REVENUE AND EXPENDITURE REPORT FOR RARE                                     
                                                     PERIOD ENDING 11/30/2023                                                      
                                                    % Fiscal Year Completed: 41.67

2023-24 YTD BALANCE ACTIVITY FOR
ORIGINAL 2023-24 11/30/2023 MONTH 11/30/23 ENCUMBERED UNENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) YEAR-TO-DATE BALANCE USED
Total Expenditures - Dept 101-GENERAL DEPARTMENT 2,179,676.35 2,179,676.35 609,554.33 136,973.27 5,502.48 1,570,122.02 27.97%

208-691-706.000 WAGES- PERMANENT EMPLOYEES 43,781.97 43,781.97 13,056.57 3,331.00 0.00 30,725.40 29.82%
208-691-707.000 WAGES- TEMPORARY EMPLOYEES 103,117.50 103,117.50 18,763.90 3,422.63 0.00 84,353.60 18.20%
208-691-715.000 FICA-EMPLOYER'S 11,238.00 11,238.00 2,434.27 516.66 0.00 8,803.73 21.66%
208-691-718.000 RETIREMENT FUND CONTRIBUTION 7,443.00 7,443.00 1,931.49 566.27 0.00 5,511.51 25.95%
208-691-719.000 HEALTH, LIFE, DENTAL 26,017.00 26,017.00 0.00 0.00 0.00 26,017.00 0.00%
208-691-725.000 UNEMPLOYMENT & WORKERS COMPENSATION 1,102.69 1,102.69 0.00 0.00 0.00 1,102.69 0.00%
208-691-740.000 SUPPLIES 750.00 750.00 0.00 0.00 0.00 750.00 0.00%
208-691-751.000 FUEL 16,000.00 16,000.00 0.00 0.00 0.00 16,000.00 0.00%
208-691-801.000 PROFESSIONAL SERVICES 12,000.00 12,000.00 5,121.36 407.34 0.00 6,878.64 42.68%
208-691-818.000 CONTRACTUAL SERVICES 5,150.00 5,150.00 1,802.30 0.00 0.00 3,347.70 35.00%
208-691-850.000 COMMUNICATIONS 6,500.00 6,500.00 1,989.37 714.33 0.00 4,510.63 30.61%
208-691-880.000 COMMUNITY PROMOTION 5,000.00 5,000.00 846.00 0.00 0.00 4,154.00 16.92%
208-691-910.000 INSURANCE AND BONDS 2,671.00 2,671.00 2,671.00 D 0.00 0.00 0.00 100.00%
208-691-939.000 VEHICLE MAINTENANCE 3,713.00 3,713.00 0.00 0.00 0.00 3,713.00 0.00%
208-691-960.000 EDUCATION AND TRAINING 0.00 0.00 205.69 E 0.00 0.00 (205.69) 100.00%
208-691-976.000 BUILDING ADDITON & IMPROVEMENT 365,000.00 365,000.00 0.00 0.00 0.00 365,000.00 0.00%
208-691-983.000 OFFICE EQUIPMENT 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00%
208-691-996.027 ADMINISTRATION COSTS 19,371.20 19,371.20 0.00 0.00 0.00 19,371.20 0.00%
Total Expenditures - Dept 691-SMART 631,355.36 631,355.36 48,821.95 8,958.23 0.00 582,533.41 7.73%

TOTAL EXPENDITURES 2,811,031.71 2,811,031.71 658,376.28 145,931.50 5,502.48 2,152,655.43 23.42%

Fund 208 - PARK/RECREATION FUND:
TOTAL REVENUES 2,414,749.00 2,414,749.00 71,749.69 23,664.18 0.00 2,342,999.31
TOTAL EXPENDITURES 2,811,031.71 2,811,031.71 658,376.28 145,931.50 5,502.48 2,152,655.43
NET OF REVENUES & EXPENDITURES (396,282.71) (396,282.71) (586,626.59) (122,267.32) (5,502.48) 190,343.88



12/07/2023                             REVENUE AND EXPENDITURE REPORT FOR RARE                                     
                                                     PERIOD ENDING 11/30/2023                                                      
                                                    % Fiscal Year Completed: 41.67

2023-24 YTD BALANCE ACTIVITY FOR
ORIGINAL 2023-24 11/30/2023 MONTH 11/30/23 ENCUMBERED UNENCUMBERED % BDGT

GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) YEAR-TO-DATE BALANCE USED

Fund 408 - CAPITAL PROJECTS FUND - RARE

Revenues
408-101-699.000 TRANSFER IN 175,120.00 175,120.00 0.00 0.00 0.00 175,120.00 0.00%
TOTAL REVENUES 175,120.00 175,120.00 0.00 0.00 0.00 175,120.00 0.00%

Expenditures
408-101-976.000 BUILDING ADDITON & IMPROVEMENT 365,000.00 365,000.00 207,790.00 F 0.00 0.00 157,210.00 56.93%
408-101-982.000 MACHINERY 8,000.00 8,000.00 10,270.00 G 0.00 0.00 (2,270.00) 128.38%
408-101-983.000 OFFICE EQUIPMENT 12,000.00 12,000.00 0.00 0.00 0.00 12,000.00 0.00%
408-101-984.000 FURNITURE 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.00%
TOTAL EXPENDITURES 390,000.00 390,000.00 218,060.00 0.00 0.00 171,940.00 55.91%

Fund 408 - CAPITAL PROJECTS FUND - RARE:
TOTAL REVENUES 175,120.00 175,120.00 0.00 0.00 0.00 175,120.00
TOTAL EXPENDITURES 390,000.00 390,000.00 218,060.00 0.00 0.00 171,940.00
NET OF REVENUES & EXPENDITURES (214,880.00) (214,880.00) (218,060.00) 0.00 0.00 3,180.00

A The negative amount year-to-date relates to two refund checks the Authority received from Travelers.

B Professional Services is running over budget primarily due to the full cost of the annual audit being incurred.  The account is expected to be within budget for the fiscal year.

C Account is running over budget due to events such as the Rockin Summer Nights and the Big Bird Run.  A budget adjustment may be needed for this account.

D The premium for the full year has been paid for liability insurance.  No additional expenditures are expected during this fiscal year in this account.

E Education and training for SMART was not budgeted.  A budget adjustment will be needed to include this expense in the current year budget.

F Aprroximately $197,000 of the total relates to costs related to the new gym floor.  A budget amendment will most likely be needed to address the total cost of the floor.

G Amount exceeds budgeted amount for the current year.  Recumbant bikes were purchased for the fitness room.  A budget adjustment will be needed for the current year.



























































  

Recreation Authority of Roseville and Eastpointe Board Members 
 
Meetings:   The Recreation Authority Board meets monthly on the second Wednesday each month at 4:00pm at  
                   the Recreation Authority Center Conference Room (or via Zoom). 
 
Members:   Two members appointed by Eastpointe City Council; Two members appointed by Roseville City Council; 
                    One at-large member appointed by the four board members. 
 
Terms:        Recreation Authority Board members are appointed to 3-year terms.   
 
 

   NAME           Term Ending      

John Walters -      Roseville Council Appointee    January 1, 2024           (Vice Chair) 
 

Ian McCain -     Eastpointe Council Appointee    January 1, 2025 

    

Joseph Merucci -    Eastpointe Council Appointee              January 1, 2026     (Chairperson) 

 

Michael Switalski -    Roseville Council Appointee    January 1, 2026 

 

Michael Klinefelt,                 RARE Board Appointee     January 1, 2024 
 

 
 
 

 
 
 





























       Recreation Authority of Roseville-Eastpointe 
                      18185 Sycamore, Roseville, MI  48066 

                         586-445-5480         www.rare-mi.org 
 

 

 

 

Recreation Authority of Roseville & Eastpointe Board 

2024 Proposed Meeting Schedule 
 

The Recreation Authority of Roseville & Eastpointe Board meets monthly on 

the second Wednesday of the month at 4:00pm at the Recreation Authority 

Center.   

In 2024 the Recreation Authority Board will meet: 

 

Wednesday, January 10, 2024 

Wednesday, February 14, 2024 

Wednesday, February 21, 2024 – Special Meeting (Budget meeting?) 

Wednesday, March 13, 2024 

Wednesday, April 10, 2024 

Wednesday, May 8, 2024 

Wednesday, June 12, 2024 

Wednesday, July 10, 2024 

Wednesday, August 14, 2024 

Wednesday, September 11, 2024 

Wednesday, October 9, 2024 

Wednesday, November 13, 2024 

Wednesday, December 11, 2024 

 

 

 

 



 

      Recreation Authority of Roseville & Eastpointe Board 
                 Wednesday, December 13, 2023 - 5:00pm 

 Conference Room – Recreation Authority Center 

 

             Special Meeting Agenda 

 

A final agenda for this Special Meeting, with interviewees 

inserted into time frames will be sent on Monday, 12/11/2023. 
           

A. Roll Call 
 

B. Conduct Interviews or Five-Year Joint Recreation Master Plan: 
 

• 5:00 pm –  

• 5:45 pm –  

• 6:30 pm –  

• 7:15 pm –  
 
C.  Hearing of the Public 
 
D.  Discussion by Director 
 
E. Discussion by Board Members 
 
F. Adjournment 
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