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Recreational Authority of Roseville & Eastpointe Board

Meeting Agenda
City Manager’s Conference Room - Roseville City Hall
29777 Gratiot Ave., Roseville, Ml 48066
3:30 pm - February 13, 2019

Roll Call

Approval of Minutes for meeting on January 9, 2019

Approval of Dishursements and Budget Report.
Communications

Old Business

1. Request from Life Skills Center to waive rental fees to use a room at the
Recreation Authority Center.

2. Discussion on policy/procedure and limits for Hearing of Public at meetings.
New Business

1. Request approval for the re-appointment of Mr. Dan Hogan as an Eastpointe
Appointee on the Recreation Authority Board for a three year term.

2. Election of Officers for the Recreational Authority Board
a. Chairperson
b. Vice Chairperson

3. Discussion and approval request of 2018-19 Recreational Authority of
Roseville & Eastpointe mid-year Budget Adjustments.

4. Discussion on procedure for adopting a 5 Year Recreation Master Plan for the
Recreational Authority of Roseville & Eastpointe.

Hearing of the Public.
Discussion by Director
Discussion by Board members

Adjournment



Recreational Authority of Roseville & Eastpointe Board Meeting Minutes
City Manager’s Conference Room — Roseville City Hall
29777 Gratiot Ave., Roseville, M| 48066
3:30 pm - January 9, 2019

Meeting called to order 3:33 p.m.

A.

F.

a.

Roll Call

a. Mr. Hogan, Mr. Frontera, Mr. Merucci, Mr. Adkins are all present. Mr. Switalski was excused due to a prior
engagement

Approval of Minutes for meeting on December 12, 2018

a. Motion to approve the November minutes was made by Mr. Merucci, supported by Mr. Frontera. All approved,
none opposed. Motion passed.

Approval of Disbursements and Budget Report

a. Motion to approve the Disbursements was made by Mr. Merucci and supported by Mr. Hogan. Motion to
approve the Budget Report was made by Mr. Merucci and supported by Mr. Frontera. Mr. Walters mentioned
about having the amended budget report at the February meeting. Mr. Merucci questioned what the local
community stabilization share tax was. Mr. Walters responded that it is the reimbursement for personal
property tax. Mr. Merucci also commented about unemployment & workers compensation and seeing the
footnotes. Mr. Walters commented that it would be getting amended. All approved, none opposed. Motion
passed.

Communication

a. Mr. Lipinski had no new communications.
Old Business
a. No old business

New Business

Presentation to the Hansen Family, 28888 Citation, Roseville, the winner of the Recreation Authority 2018
Holiday Lights Display Contest
i. Hansen Family was unable to attend meeting.

b. Request from Life Skills Center to waive rental fees to use a room at the Recreation Authority Center

C.

i. Mr. Lipinski explained that Life Skills a training center for people with disabilities that requested a room at
the Recreation Center at no cost twice a month. Mr. Merucci commented that all groups have a good
worthy cause and he wouldn’t know how to differentiate the different organizations and what fees were
charged; then asked what fee is charged to the organizations such as Goodfellows, Lions Club, Optimist Club.
Mr. Lipinski stated that we do have those such groups that rent out a room once a month at a non-profit
rate. Mr. Frontera questioned whether they were looking for scheduled times or just coming in if there’s
open availability. Mr. Lipinski responded that they were looking to schedule dates with the Recreation
Authority Center on a regular basis. Mr. Adkins read their request as a supplemental program as an
extension of programs. Mr. Hogan motions to approve the request to allow the use of the room for free
unless the room is requested by a paid rental, Mr. Adkins seconds the motion. Mr. Frontera, and Mr. Hogan
approved; Mr. Merucci and Mr. Adkins oppose. Motion denied as presented.

Discussion on policy/procedure and limits for Hearing of Public at meetings.

i.  Mr. Adkins provided a proposed public comments policy. Mr. Adkins states that it's common practice for
city boards to have a policy in place, there generally isn’t any confrontational issues but it occasionally we
have items that several people do speak on. Many organizations especially governments use the Citizen’s
Advocacy Group. Eastpointe City Council policy for public comments is a 3-minute rule and open
comments at either time of the hearing of the public. Roseville City Council policy for public comments is a
3-minute rule with first public hearing being specific to agenda items only and the second hearing is for
open comments. Mr. Adkins proposed to move the hearing of the public to the beginning of the meeting.



Mr. Merucci believes that the public hearing merits 2. Mr. Frontera agrees to have a public hearing at the
beginning of the meeting for agenda items only and another hearing at the end of the meeting for open
comments. Mr. Lipinski requested any comments or amendments to the proposed policy be forwarded to
him.

G. Hearing of the Public

a.

Mr, Harvey Creech of Eastpointe, asked about machinery costing $38,000. Mr. Walters responded that $30,000 is
for a replacement sign board for the median on Gratiot that has not be purchased yet, $8,000 is for a duplicator
(copy machine). Mr. Creech commented on not being able to get the packet information. It was discussed by the
board to add the packet to the R.A.R.E. website, Mr. Creech alse commented on office equipment. Mr. Walters
responded that office equipment includes, staff computers, Senior Center computers but also includes just
equipment such as mats for the gym. Mr. Adkins comments that the meeting to go to get the breakdown is
presented at the is the budget meetings. Full details are available with the budget report. Mr. Creech requested on
having shuffleboard courts in the Large gym at the Recreation Authority Center.

Ms. Monique Owens of Eastpointe, is concerned with the time frame that the R.A.R.E. board meeting. She stated
that it is difficult for people to attend when the meeting time is 3:30 p.m. and school aged children get out of
school around this same time. She thanked Mr. Lipinski for the Tree Lighting event for Eastpointe. Ms. Owens
commented on the use of the swimming pooi in either Eastpointe or Roseville. Mr, Lipinski thanks Ms. Owens for
providing contact phone numbers for musicians for the Tree Lighting event and commented back about the
swimming pocl use. Mr. Adkins commented on the timing of the meetings, the date/time is set in the month of
December for the upcoming year.

Ms. Karen Mouradjin of Eastpointe, reiterated her concern for petting zoo’s and the neglect that happens to the
animals with them at local events.

d. Ms. Carolyn of Eastpointe, also stated concern for having petting zoo's and how they are handled.
H. Discussion by Director

a.

a.

The Daddy/Daughter Dance was moved up to December 14", the event was sold out. There were a few changes;
one being it's been moved back to the Recreation Authority. On December 10" there was a strudel making class
that went very well. There is another strudel class scheduled for later this month along with a tamale making class.
tndoor tennis lessons and gymnastics will be starting this week. December 14" was also the Senior Holiday party
held at Eastpointe Manor which was also sold out, Santa did make an appearance for the seniors. January 31%is a
bus trip to Motor City Casino, there is currently about 26 registered but is sure to sell out. February 9""—10"is a
family fun trip to Kalahari Waterpark, which is already sold out. All of the basketball and volleyball leagues have
started, we have a lot more registrations this year for these leagues than we’ve had in the past. The Recreation
Authority is now taking registrations for Summer baseball/softball and Summer Day Camp. Reservations for
pavilions begins Monday, February 4. Mr. Hogan asked about having a meeting with coaches and umpires prior to
the season start for baseball/softball.

Discussion by Board Members

Mr. Frontera — nothing at this time

b. Mr. Hogan — nothing at this time

C.

Mr. Merucci — Questioned about having Andy Sowinski back at a meeting for a final report. Requested having the
R.A.R.E. Board packets on the R.A.R.E. website. In respect to the membership list for the board members; Mr.
Hogan's date is incorrect, would like his name listed as Joseph and asked about contact information being on the
board member list. Asked about flyers being brought to Eastpointe City hall and thanked Mr. Lipinski for supplying
the fiyers. Mentioned the Senior Newsletter has the wrong name for the Eastpointe School district. Requested

. information in regards to Eastpointe parks and if there are any issues if he could be notified.

d Mr. Adkins — One of our first items on the new sign board is highlighting the Recreation Authority and its’ website.

Meeting adjourned - 4:30 p.m.
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Recreational Authority of Roseville-

Eastpointe
181835 Sycamore, Roseville, MT 48066
386-445-5480
www.rare-mi.org

February 7, 2019

To:  April Mauro, Director of Communtiy Development, Life Skills Center

From: Tony Lipinski, Executive Director, Recreational Authority of Roseville & Eastpoin’(eéi}j

Re:  Use of a Room at Recreation Authority Center

Thank you for meeting with me to discuss the use of a room at the
Recreation Authority Center for the Life Skills Center clients. As we discussed, the
Recreation Authority does not want to set a precedence for waiving fees for use
of a room for groups in order to avoid future conflicts. You had requested to
use a room for three hours four times per month. We have availability to
accommaodate your request twice per month. We agreed to a fee of $30 per use
($10/hr.). This fee will be presented to the Recreational Authority of Roseville &
Eastpointe Board for approval at their next Board meeting on February 13, 2019.

I will follow up with you after our Board meeting on February 13, 2019.
Thank you again for meeting with me to discuss this matter.




53 Crocker Blvd.

Mt. Clemens, M1 48043
Office line: (586) 468-3682
Fax line: (586) 468-3694

December 13, 2018

Dear RARE Board Members,

We are asking that you please consider waiving the room rental fee for our group to use a
classroom space at RARE up to four times per month for 3 hours at a time. We are a 501 (c) (3)
non-profit organization that supports adults with disabilities to participate in their communities
to the fullest of their abilities. We will use the space to provide an opportunity for integrated and
adaptive recreation and leisure activities for folks that may fall outside of your current offerings.

Sincerely,

April Mauro

Director of Community Development




Policy for Public Comments at Board Meetings - (proposed)

All meetings of the Recreational Authority of Roseville & Eastpointe Board
are open to the public, and public comment is accepted at each meeting
during the designated time on the agenda. There is a three (3) minute

time limit for your remarks.

There will be two Hearings of the Public at Recreation Authority of
Roseville & Eastpointe Board meetings. You may address the Board about
agenda items only during the first Hearing of the Public. You may address
the Board on any matter during the second Hearing of the Public.

Please state your name and address before making your comments for the
record. Please be aware that the Board is not required to respond to your
remarks during the meeting. Speakers will not be permitted to make
condescending comments, state personal attacks, comments that are
abusive and harassing, use foul language or name call any Board member.
Speakers shall be courteous and cannot personally disrespect any board

member or disrupt the meeting.

Proposed 1-24-19

Adopted:
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Michigan.gov

THE DEPARTMENT OF NATURAL RESOURCES

Five Year Recreation Plan

Community Park, Recreation, Open Space and Greenways
plans are commonly referred to as a “5-Year Recreation
Plan.”

To be eligible to apply for Land and Water Conservation
Fund, Michigan Natural Resources Trust Fund, and
Waterways grants, a community must have an
approved 5-Year Plan on file with the DNR by February 1
of the year they intend to apply.

To be eligible for Recreation Passport Grants, a
community must either have an approved 5-Year Plan on
file with the DNR by February 1 of the year they intend to
apply, or submit a Capital Improvement Plan with their
application.

If you have any questions as you prepare your
recreation plan, please contact Grants Management at
517-284-7268.
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l{ﬁn / /}; COMMUNITY PARK AND RECREATION PLAN
o CERTIFICATION CHECKLIST

By Authority of Paris 19, 703 and 716 of Act 451, P.A, 1994, as amended, submission of this
information is required for eligibility to apply for grants

INSTRUCTIONS: Complete, obtain certification signatures and submit this checklist with a locally adopted recreation plan.

All recreation plans are required to meet the content and local approval standards listed in this checklist and as outlined in
the Guidelines for the Development of Community Park and Recreation Plans provided by the Michigan Department of

- Natural Resources (DNR). Plans must be submitted to the DNR through MiRecGrants with a completed checklist that has
been signed by an authorized official(s} of the local unit of government(s) submitting the plan. Plans may be submitted at
any time of the year, but no later than February 1 of the year the local unit of government is applying for grants.

PLAN INFORMATION
Name of Plan:

Month and year plan adopted by the
community's governing body

List the community names {including school districts) that are covered

under the plan and have passed a resolution adopting the plan. County

INSTRUCTIONS: Please check each box to certify that the listed information is included in the final plan.
[[] 1. COMMUNITY DESCRIPTION

(] 2. ADMINISTRATIVE STRUCTURE

L] Roles of Commission(s) or Advisory Board(s)
[_] Department, Authority and/or Staff Description and Organizational Chart

[ Annual and Projected Budgets for Operations, Maintenance, Capital Improvements and Recreation
Programming

(] Current Funding Sources
[ Role of Volunteers
- [ Relationship(s) with School Districts, Other Public Agencies or Private Organizations
Recreation Authorities or Trailway Commissions Only:

[T Description of the Relationship between the Authority or Commission and the Recreation Departments of
Participating Communities

[ Articles of Incorporation
[] 3. RECREATION INVENTORY

] Description of Methods Used to Conduct the nventory
- I Inventory of all Community Owned Parks and Recreation Facilities
(] Location Maps (site development plans recommended but not required)
L] Accessibility Assessment
[ Status Report for all Grant-Assisted Parks and Recreation Facilities
[ waterways Inventory (if applicable)
(] 4. RESOURCE INVENTORY (OPTIONAL)

[] 5. DESCRIPTION OF THE PLANNING PROCESS
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(] 6. DESCRIPTION OF THE PUBLIC INPUT PROCESS
[] Description of the Method(s) Used to Solicit Public Input Before or During Preparation of the Plan, including a
Copy of the Survey or Meeting Agenda and a Summary of the Responses Received

[] Copy of the Notice of the Availability of the Draft Plan for Public Review and Comment
Date of the Notice

Type of Notice
Plan Location
Duration of Draft Plan Public Review Period (Must be at L east 30 Days)

[J Copy of the Notice for the Public Meeting Held after the One Month Public Review Period and Before the
Plan’s Adoption by the Governing Body(ies)
Date of Notice

Name of Newspaper
Date of Meeting
[] Copy of the Minutes from the Public Meeting
[] 7. GOALS AND OBJECTIVES

[ 8. ACTION PROGRAM
[1 9. POST-COMPLETION SELF-CERTIFICATION REPORT(S)

PLAN ADOPTION DOCUMENTATION

APPROVAL DOCUMENTATION: For multijurisdictional plans, each local unit of government must pass a resolution
adopting the plan. Prepare and attach a separate page for each unit of government included in the plan.

1 1. Official resolution of adoption by the governing body dated:
[] 2 Official resolution of the

Commission or Board,

recommending adoption of the plan by the governing body, dated:

O

3. Copy of letter transmitting adopted plan to County Planning Agency dated:
]

4. Copy of letter transmitting adopted plan to Regional Planning Agency dated:

OVERALL CERTIFICATION

NOTE: For multi-jurisdictional plans, Qverall Certification must include the signature of each local unit of government.
Prepare and attach a separate signature page for each unit of government included in the plan.
{ hereby certify that the recreation plan for

includes the required content, as indicated
(Local Unit of Government)
above and as set forth by the DNR.

Autherized Official for the Local Unit of Government Date

‘This completed checklist must be uploaded in MiRecGrants.
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Recreational Authority of Roseville & Eastpointe

18185 Sycamore Roseville, MI 48066 586-777-7177
Mary L. Grant, Senior Director

January 15, 2019

Dear Red Hat “Chili Peppers” Members:

-,

| regret to inform you that we wil no longer be sponsoring programs and activities for the group here at
the Recreational Authority Senior Center, During the past few years, it has been a struggle to offer
adequate programs that are cost effective and appeal to all members. The group has had a great run.
Over the past twenty years, members have enjoyed many outings, luncheons and parties all in their full
regalial We definitely will be teaving a legacy bebind.

Moving forward, | will be focusing on new and innovative programs for all senior residents from
Eastpointe and Roseville. Check the bi-monthly Activities Newsletter for details.

Fonhdly,

Mary Grant, Senior Center Director




Michigan
Humanities
Council
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Michigan Humanities Council (MHC)

Survey & Listening Tour Summary:
Updated 1/15/19

The MHC mission has consistently focused on providing opportunities for the public to experience and engage
with the humanities. Following the National Endowment for the Humanities’ recent assessment
recommendations, the MHC board’s Grants and Program Committee and staff agreed with the suggestion to
identify both current and future organizational needs by directly asking audiences what they find most effective.

In spring and summer 2018, MHC collected survey responses from 306 grantees and program partners, and held
a series of ten listening sessions — both in person and via conference call — throughout the state. Within the
listening sessions, libraries were primarily engaged. In addition, extensive site visits were made to grant partners
across the state, providing another opportunity for in-person conversations and added input. The questions that
survey and listening session participants were asked to answer revolved around two key areas:

1. From a program or grant partner perspective: Was the program or funding useful to your organization?
Did it serve your humanities audience effectively? What would you do differently? What gaps exist?
2. From a participant perspective: What did you learn? What action will you take?

This effort to openly listen and engage in dialogue with MHC statewide audiences resulted in qualitative and
quantitative data that inform current grants and programs. Data indicated the following trends in each area:

Arts & Humanities Touring Grants and Quick Grants

e A &H Touring Grants are highly valued, though staggered distribution of funds would be helpful instead
of ending the cycle mid-year. This could also help with more new grant partners receiving funds.

e The regular Directory updates are needed and appreciated. Adding representation from all parts of the
state is requested.

e Libraries and schools report that the A & H Touring Grants provide a critical element of their community
and curriculum program that would not be possible otherwise.

e Quick Grants are not well-known, needing more promotion.

e For both, partners want a simpler online grant and reporting process. Capacity is limited when it comes
to applying/reporting, so can the process be simplified? Education about the in-kind matching
possihilities is also needed.

Great Michigan Read (GMR)

e 42 percent of survey respondents had taken part in GMR.

e  GMR is highly valued for its community reading and discussion mission. The humanities-based
programming that accompanies the books is critical, and access to free books is a priority.

e Author tours are prized and should be expanded.

e Both nonfiction and fiction selections are valued.

e Partners wanted more programming suggestions, perhaps supplemental books to broaden the topic,
and grant funding for their own programs.

e Respondents noted that communities often have competing literacy programs and that
value/participation depends on the book title; greater access to GMR authors would increase value.



* Partners requested more transparency and inclusion in the selection process; one suggestion proposed
a public vote component.

Humanities Grants

* Partners who have not applied noted that the application process seemed daunting; those who have
applied would like to see the application modernized and simpfified.

¢ Some confusion exists about whether or not the Humanities Grant opportunity is open to everyone or
only certain organizations.

Museum on Main Street (MoMS)

*  MoMS exhibits are very popular and valued among the small communities they serve.
* Having the Smithsonian partnership is very prestigious and the MoMS5 program is administered
effectively.

Poetry Cut Loud {(POL) {Less than 3 percent of survey respondents had taken part in POL, so the data below is
from the 2018 program-specific survey of teachers and students.)

¢ 76 percent of surveyed students either somewhat or strongly agreed that participating in POL increased
their confidence and/or made them feel more at ease in front of an audience.

* 82 percent of surveyed students either somewhat or strongly agreed that reciting a poem out loud helps
them better understand what the poet is trying to say.

»  When asked how they would rate the POL program and resources, 84 percent of teachers indicated 5
out of 5. Sixteen percent indicated 4 out of 5.

* One day of POL competition can be difficult, with travel and repeated rounds of competition. Two days
may be more suitable.

Prime Time Family Reading Time {Prime Time)

» Partners like Prime Time, but find it difficult to implement is some sites where capacity is limited.

= There was strong interest in the more cost-effective program for Prime Time Preschool.

* Some survey respondents and listening session participants indicated they would be interested in grant
funds for creating their own family reading programs; many others like the built-in structure and
resources of the existing program.

Overarching Feedback

s Partners appreciate and value MHC, but need more information about programs and grants. Site visits
and workshops are incredibly effective for partners.

s Across the board, participants encourage more interaction via email, existing listservs, websites, and in-
person presentations at relevant conferences, co-op meetings, etc. Webinars are not as effective, and
social media is not relied upon for grant/program opportunities.

e Autonomy is important to partners who know their community best.

* Libraries are happy to serve as a community gathering space for potential info sessions, especially
because they already have many established community partners and could reach out to museums,
schoois, and other possible grantees/program partners.

» Library communities are engaging in social justice and public concern conversations with topics ranging
from gentrification and the housing shortage to the immigrant experience and a local sanitarium’s
history. One librarian noted that it's not about attendance, but having a space to be heard.




