Recreational Authority of Roseville & Eastpointe Board
Special Meeting
Agenda
Conference Room, Recreation Authority Center
18185 Sycamore, Roseville, Ml 48066
2:00pm p.m. - Wednesday, May 8, 2019

A. Roll Call

Review and discuss the Proposed 2019-20 Recreational Authority of Roseville &
Eastpointe Budget and Fee Schedule.

C. Hearing of the Public

D. Discussion by Director

E Discussion by Board Members
F. Adjournment



Recreational Authority
of

Roseville & Eastpointe

2019-2020 Annual Budget
& Five Year Financial Forecast

Submitted by: Anthony J. Lipinski, Executive Director



Recreational Authority of Roseville-Eastpointe
18185 Sycamore, Roseville, MI 48066
586-445-5480

Recreational Authority of Roseville & Eastpointe

Board Members

Scott Adkins, Chairperson
Charles Frontera, Vice Chair
Joseph Merucci
Dan Hogan
Mickey Switalski



Fiscal 19/20 Total Operating Budget

$2,551,422

Fiscal 19/20 Total General Fund Budget Fiscal 19/20 Total Capital Projects Budget

$2,519,022 $32,400




RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE
GENERAL FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

o

\TIONAL AUTHORITY ROSEVILLE / EASTPOINTE Revenues Revenues  Revenues
\TED REVENUES - GENERAL | ; : 20172018 20182019 20182019
. I
ACCOUNT NO. [ACCOUNT NAME iR
PROPERTY TAX REVENUES I
1 RS -
0.9879 MILLS LEVIED - CITY OF ROSEVILLE - 879,601 § 879,601 § 920,468
0.9879 MILLS LEVIED - CITY OF EASTPOINTE - S 456,159 456,159 477,201
TOTAL TAXES - BEFORE ADJUSTMENTS: ] S | 1,335,760 1,335,760 1,397,668
PLUS: PERSONAL PROPERTY TAX REIMBURSEMENT = 25,717 37,354 P 32,856
LESS: 1% ESTIMATED TAX REFUNDS & ADJUSTMENTS R S | (13,358) (13,358) (13,977),
208-101-402-000  TOTAL PROPERTY TAX REVENUES ] 1,417,521 [f} 1,348,119 1,359,756 E! 1,416,548
208-101-652-000 PROGRAM & RENTAL REVENUES N 423,514 450,000 450,000 - 450,000
SMARTPROGRAM REVENUES - _ ' ]; )
208-101-653-000 SMART - OPERATING CREDITS -MUNICIPAL ] 164,104 78,432 78,432 78,432
208-101-653-000 SMART - OPERATING CREDITS - COMMUNITY - 115,280 115,280 115,280
208-T07-654-000 SMART - FARE BOX REVENUES = 8,706 29,237 29,237 214,974
TOTAL SMART PROGRAM REVENUES B 172,810 222,949 222,949 408,686
| ] ot
OTHER REVENUES _ ——
! ) — e  —
208-101-614-000 VENDING REVENUES F 287 1,000 1,000 1,000
208-101-667-000 BUILDING RENTAL - COMMUNITY CENTER ] 21,610 - S -
208-101-674-000 CONTRIBUTIONS & DONATIONS ] S | 1,000 1,000 1,000
208-101-502-000 STATE GRANT - CGAP GRANT E | -l - =l -
208-101-613-000 COMMUNITY CENTER SALE PROCEEDS 380,461 . = -
208-101-664-000 INTEREST INCOME & DIVIDENDS i 2,577 2,287 2287 2,287
| TOTAL OTHER REVENUES T 404,935 4,287 . 4,287 4,287
9 = 1
TOTAL ESTIMATED REVENUES - GENERAL FUND 2,418,780 2,025,355 | § 2,036,992 | § 2,279,520




RECREATIONAL
GENERAL FUND

AUTHORITY OF ROSEVILLE / EASTPOINTE

ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forecast - 5 Year Plan

i ) : BT A
S e i e R e Estimated ~  Estimaled ~ Estimated mated
RECREATIONAL AUTHORITY ROSEVILLE / EASTROINTE Revenues Revenues  Revenues  Revenues
ESTIMATED REVENUES - GENERAL FUND 20202021 2021-2022 20222023 2023-2024
ACCOUNT NO. |ACCOUNT NAME
PROPERTY TAX REVENUES )
I 1 ] 1 | L]
_ 0.9879 MILLS LEVIED - CITY OF ROSEVILLE $ 937,884 § 956,843 $ 977,288  § 999172  § 1,022,456
0.9879 MILLS LEVIED - CITY OF EASTPOINTE I 490,324 ~ 503,841 517,764 532,104 546,875
_ TOTAL TAXES - BEFORE ADJUSTMENTS: 1.} 1,428,208 1,460,684 1,495,051 1,531,276 1,569,331
_ PLUS:PERSONAL PROPERTY TAX REIMBURSEMENT | 38,691 43,943 48,669 52,923 56,752
LESS: 1% ESTIMATED TAX REFUNDS & ADJUSTMENTS (14,282) (14,606) (14,951) (15,313) (15,693)
208-101-402-000  TOTAL PROPERTY TAX REVENUES il 1,452,617 1,490,021 1,528,770 Ei 1,568,887 1,610,390
I ] [ i
208-101-652-000 PROGRAM & RENTAL REVENUES 455,000 460,000 465,000 470,000 475,000
0 : - i 5
SMART PROGRAM REVENUES J "'7_
| | e | L1 1 L]
208-101-653-000 SMART - OPERATING CREDITS -MUNICIPAL i 78,432 78,432 78,432 78432 78,432
208-101-653-000 SMART - OPERATING CREDITS - COMMUNITY I 115,280 115,280 115,280 115,280 115,280
208-T07-654-000° SMART - FARE BOX REVENUES i 29,126 30,294 31,498 — 32,739 34,013
- TOTAL SMART PROGRAM REVENUES N 222,838 224,006 225,210 226,451 227,725
1
OTHER REVENUES | I
—_— 1 1) e | . = - 1
208-101-614-000 VENDING REVENUES | 1,030 1,061 1,093 1126 1,159
208-101-667-000 BUILDING RENTAL - COMMUNITY CENTER | - sl L S | .
208-101-674-000 CONTRIBUTIONS & DONATIONS - 1,000 1,000 1,000 | 1,000 1,000
208-101-502-000 STATE GRANT - CGAP GRANT - S | | = | S0 | -
208-101-613-000 COMMUNITY CENTER SALE PROCEEDS = - e | - -
208-101-664-000 INTEREST INCOME & DIVIDENDS - 28125 21387 | 2,362 2387 ~ 2412
TOTAL OTHER REVENUES [ 4,342 4,398 4,455 4,513 — 4,571
TOTAL ESTIMATED REVENUES - GENERAL FUND| [ § 2,134,797 | | $  2,178,425| | § 2,223,434 | | § 2,260,850 | | $ 2,317,685




RECREATIONAL
GENERAL FUND

AUTHORITY OF ROSEVILLE / EASTPOINTE

ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Fiscal 18-19 :

: y Actual Approved Revised ~ Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE [Expenditures Expenditures Expenditures Expenditures
ESTIMATED EXPENDITURES - GENERAL FUND 2017-2018 2018-2019 2018-2019 2019-2020
ACCOUNT NO. |ACCOUNT NAME ]

RECREATION PROGRAMS & SENIOR ACTIVITIES ]
208-101-706-000 | WAGES- PERMANENT EMPLOYEES 307,702 $ 302,039 $ 338135  § 344,869
208-101-707-000 | WAGES- PART TIME / TEMPORARY EMPLOYEES 282,729 280,010 280,010 353,182
208-101-709-000 | WAGES- OVERTIME R = 1,000 1,000 1,000
208-101-715-000 |FICA-EMPLOYER'S ] 44,164 44,602 47,363 53,478
208-101-718-000 |RETIREMENT FUND CONTRIBUTION 51,897 47,343 53,001 54,055
208-101-719-000 |HEALTH, LIFE, DENTAL 200,800 208,830 228,415 229,615
208-101-725-000 |UNEMPLOYMENT & WORKERS COMP 9,468 | 27,665 7,732 | 6,754
208-101-728-000 | OFFICE SUPPLIES 3,440 6,180 6,180 6,180
208-101-730-000 |POSTAGE B | 165,942 16,480 16,480 17,480
208-101-740-000 | PROGRAM SUPPLIES - | 34,446 46,350 46,350 46,350
208-101-740-004 |PLAYGROUND & ATHLETIC SUPPLIES 53204 55,620 55620 56,620
208-101-751-000 | FUEL - Ll 5,150 5150 5,150
208-101-801-000 |PROFESSIONAL SERVICES 56,190 54,400 54,400 54,500
208-101-818-000 | CONTRACTUAL SERVICES 89,890 85,000 865,000 85,000
208-101-826-000 | LEGAL FEES 803 206 206 206
208-101-850-000 | COMMUNICATIONS 1 34,049 14,935 14,935 14,935
208-101-861-000 | AUTO EXPENSE ALLOWANCE 108 250 250 250
208-101-864-000 | CONFERENCE & WORKSHOPS 219507 | 3,000 3,000 3,000
208-101-880-000 | COMMUNITY PROMOTION 19,434 20,085 20,085 20,085
208-101-900-000 |PRINTING AND PUBLISHING 15,254 17,000 17,000 17,000
208-101-901-000 |BANK FEES - 6,703 6,720 6,720 6,720
208-101-910-000 |INSURANCE AND BONDS 29,220 33,454 34,014 35,000
208-101-920-000 |UTILITIES ] 32,461 28,840 28,840 35,000
208-101-931-000 |BUILDING MAINTENANCE 59,980 50,000 50,000 51,000
208-101-931-001 [PARKS MAINTENANCE 432 i | E
208-101-933-000 | OFFICE EQUIPMENT MAINTENANCE 6,554 8,240 8,240 8,240
208-101-939-000 | VEHICLE MAINTENANCE 6,936 7,000 7,000 7,000
208-101-940-000 |RENTALS 3586 2,000 2,000 2,000
208-101-955.000 | MISCELLANEOUS EXPENSES 675 - R -
208-101-958-000 |[MEMBERSHIPS AND DUES ] 1,540 2,000 2,000 2,000
208-101-960-000 |EDUCATION AND TRAINING ] B | 2,645 2,500 2500 2,500
208-101-961-000 | CERTIFICATIONS & LICENSES 100 250 250 500
208-101-991-000 |LOAN REPAYMENTS -6/30/XX_ B 355,634 365,539 365539 375,719
208-101-993-000 | LAND USE FEE 90,000 120,000 120,000 120,000
208-101-993-001 | VENDING EXPENSE L - B 1,200 1,200 600
208-101-995-000 [INTEREST EXPENSE ] 29,279 19,352 19,352 9,149
208-101-996.010 | COMMUNITY CENTER PROGEEDS DISTRIBUTION 378,971 . - -
208-101-996-027 | ADMINISTRATIVE SERVICE FEE B 60,000 60,000 60,000 61,200
208-101-999-000 | TRANSFER OUT - CAPITAL PROJECTS 94117 25,000 25,000 25,000
‘ — — [1 —1
' TOTAL RECREATION PROGRAMS & SENIOR ACTIVITIES 2,380,663 1,968,240 2,012,968 2,110,336




RECREATIONAL
GENERAL FUND

AUTHORITY OF ROSEVILLE / EASTPOINTE

ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forecast - 5 Year Plan

A 2 3 Lo 5

U : o - Proposed Proposed Proposed Proposed Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures  Expenditures  Expenditures  Expenditures  Expenditures
ESTIMATED EXPENDITURES - GENERAL FUND' 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

| .
ACCOUNT NO. A|CCOUNT NAME _,7 B -
RECREATION PROGRAMS & SENIOR ACTIVITIES B || | | ||
208-101-706-000 |WAGES- PERMANENT EMPLOYEES B $ 351766 |5 358801 |$ 365977 $ = 373297 |§ 380,763
208-101-707-000 | WAGES- PART TIME / TEMPORARY EMPLOYEES 353,182 353,182 353,182 353,182 353,182
208-101-709-000 |WAGES- OVERTIME | 1,000 1,000 1,000 _ 1,000 1,000
208-101-715-000 |FICA-EMPLOYER'S 53,929 54,467 55,016 55576 56,147
208-101-718-000 |RETIREMENT FUND CONTRIBUTION 55,136 56,239 57,364 58,511 59,681
208-101-719-000 |HEALTH, LIFE, DENTAL B 238,800 205,368 147,865 147,865 147,865
208-101-725-000 |UNEMPLOYMENT & WORKERS COMP - 6,956 7,165 7,380 7,601 7,829
208-101-728-000 |OFFICE SUPPLIES 6,365 6,656 6,753 6,956 7,164
208-101-730-000 | POSTAGE 18,004 18545 19,101 19,674 20,264
208-101-740-000 |PROGRAM SUPPLIES . 47,741 49173 50,648 52167 _ 53,732
208-101-740-004 |PLAYGROUND & ATHLETIC SUPPLIES 57,289 59,007 60,777 62,601 64,479
208-101-751-000 |FUEL 5,305 5464 5,628 5796 5,970
208-101-801-000 |PROFESSIONAL SERVICES 56,135 57,819 59,654 61,340 63,180
208-101-818-000 [ CONTRACTUAL SERVICES 87,550 90177 92,882 95,668 98,538
208-101-826-000 |LEGAL FEES - 212 | 219 225 230 | 239
208-101-850-000 [COMMUNICATIONS T 15,383 15,845 16,320 16,809 17,314
208-101-861-000 |[AUTO EXPENSE ALLOWANCE 250 250 250 250 250
208-101-864-000 | CONFERENCE & WORKSHOPS 3,000 3,000 3,000 3,000 3,000
208-101-880-000 | COMMUNITY PROMOTION 20,688 21,308 21,947 22,606 23,284
208-101-900-000 |PRINTING AND PUBLISHING 17,000 17,000 17,000 17,000 17,000
208-101-901-000 [BANK FEES 6,720 6,720 . 6,720 6,720 6,720
208-101-910-000 |INSURANCE AND BONDS 36,050 37,132 38,245 39,393 40,575
208-101-920-000 |UTILITIES B 36,050 37,132 38,245 39,303 40,575
208-101-931-000 |BUILDING MAINTENANCE 52,530 54,106 55,729 67,401 59,123
208-101-931-001 |PARKS MAINTENANCE 7 e 2l <l =il :
208-101-933-000 |OFFICE EQUIPMENT MAINTENANCE 8,487 8,742 9,004 9,274 9,652
208-101-939-000 | VEHICLE MAINTENANCE 7,000 | 7,000 7,000 7,000 7,000
208-101-940-000 |RENTALS i 2,000 2,000 2,000 2,000 2,000
208-101-955.000 |MISGELLANEOUS EXPENSES oy B | e | - B L
208-101-958-000 | MEMBERSHIPS AND DUES B 2,000 2,000 2,000 | 2,000 | 2,000
208-101-960-000 |[EDUCATION AND TRAINING 2,500 2,500 2,500 2,500 2,500
208-101-961-000 | CERTIFICATIONS & LICENSES 250 250 250 250 250
208-101-891-000 |LOAN REPAYMENTS -6/30/XX 159,621 sl T - .
208-101-993-000 |LAND USE FEE ] 120,000 120,000 _ 120,000 120,000 120,000
208-101-993-001 VENDING EXPENSE 618 637 656 676 696
208-101-995-000 |INTEREST EXPENSE ] 733 - = | - -
208-101-996.010 | COMMUNITY CENTER PROCEEDS DISTRIBUTION g - - G | -
208-101-996-027 | ADMINISTRATIVE SERVICE FEE 62,424 63,672 64,946 66,245 67,570
208-101-999-000 | TRANSFER OUT - CAPITAL PROJECTS 25,000 | 232,224 309.340 | 329,699 350,807
: i i
TOTAL RECREATION PROGRAMS & SENIOR ACTIVITIES 1,917,674 1,954,697 1,998,506 2,043,684 2,090,250




GENERAL FUND
ESTIMATED REVENUES & EXPENDITURES
FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE

Fiscal 18-19. S
: Sl e G Actual Anproved 01 Retied Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures Expenditures xpenditures ‘Expenditures
ESTIMATED EXPENDITURES - GENERAL FUND 2017-2018 2018-2019 2018-2019 2019-2020
|
[ACCOUNT NO. |ACCOUNT NAME
'SMART PROGRAM 7
208-691-707-000 | WAGES- TEMPORARY EMPLOYEES 92080  § 126,360 $ 126,360 | $ 126,220
206-691-715-000 |FICA-EMPLOYER'S 7.044 9,667 9,667 9,656
206-697-725-000 UNEMPLOYMENT & WORKERS COMP 1,881 2,582 2582 1,220
208-691-740-000 |[SUPPLIES 963 750 750 750
208-697-751-000 | FUEL 12,659 10,300 10,300 10,300
708-697-801-000 PROFESSIONAL SERVICES 54 5,000 5000 5,000
708-697-878-000 |[CONTRACTUAL SERVICES 8780 5,150 5150 5,150
208-6971-850-000 | COMMUNICATIONS 4557 4,635 4635 4,635
208-697-850-000  COMMUNITY PROMOTION 141 5,000 5000 5,000
208-691-970-000 | INSURANCE AND BONDS 2,003 2,671 2671 2,671
208-697-939-000 | VERICLE MAINTENANCE 1,303 3713 3713 3713
208-697-953-000 | OFFICE EQUIPMENT B 27,750 27,750 215,000
208-691-996-027 | ADMINISTRATIVE SERVICE FEE 15,146 19,371 19,371 19,371
TOTAL SMART PROGRAM 146,611 222,949 222,949 408,685
| TOTALESTIMATED EXPENDITURES - GENERAL FUND i} 0527274 791190 2235917 2,519,027 |
. SERALTURE |
208-101-965-000 CONTINGENCY - NET INCOME (LOSS) (108,494) (165,834) $ (198,925) | $ (239,503)
FUND BALANCE - GENERAL FUND @ 7/1/2017 1,410,766 | $ 1,302,272 | $ 1,103,347
FUND BALANCE - GENERAL FUND @ 6/30/2018] | § 1,302,272 | |3 1,103,347 | [ § 863,845
FUND BALANCE - DESIGNATIONS 11 ]
Reserve - Capital Improvements 69,11}7 ] i . $ — | | gi B =
Undesignated Fund Balance 1,233,155 1,103,347 863,845
FUND BALANCE - GENERAL FUND @ 6/30/2018 1,302,272 $ 1,103,347 | | § 863,845
- |




GENERAL FUND
ESTIMATED REVENUES & EXPENDITURES

RECREATIONAL AUTHORITY OF ROSEVILLE / EASTPOINTE

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forecast - 5 Year Plan

U R AR, R BL
S iy UG g : ~ Proposed ~ Proposed  Proposed ~ Proposed Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE  Expenditures  Expenditures Expenditures ‘Expenditures  Expenditures:
ESTIMATED EXPENDITURES - GENERAL FUND . 2020-2021 20212022 20222023 . 2023-2024 2024-2025
|
ACCOUNT NO. |ACCOUNT NAME
SMART PROGRAM —
208-691-707-000 |WAGES- TEMPORARY EMPLOYEES s 126,220 126220 126,220 § 126220 | $ 126,220
208-691-715-000 |FICA-EMPLOYER'S 9,656 9,656 9,656 9,656 9,656
208-691-725-000 [ UNEMPLOYMENT & WORKERS COMP - 1,255 | 1,293 1:3327 | 874 | 1,413
208-691-740-000 | SUPPLIES 750 ~ 750 750 750 750
208-697-757-000 | FUEL 10,609 10,927 11,256 11,593 11,941
208-697-801-000 | PROFESSIONAL SERVICES 5150 5,305 5464 5628 5,796
208-691-818-000 | CONTRACTUAL SERVICES 5305 5,464 5,628 5796 5,970
208-697-850-000 | COMMUNICATIONS — 4,774 4917 5,065 5217 5,373
208-697-880-000 | COMMUNITY PROMOTION - 5150 5,305 5,464 5,628 5,796
208-697-970-000 | INSURANCE AND BONDS 57511 | 2,834 2,919 ~ 3,006 3,096
208-697-939-000 | VERTCLE MAINTENANCE 3,824 3.939 4,057 4179 ~ 4,304
208-691-983-000 |OFFICE EQUIPMENT 27,750 27,750 ~ 27,750 27,750 27,750
208-691-996-027 | ADMINISTRATIVE SERVICE FEE 19,371 19,371 19,3711 19,371 19,371
TOTAL SMART PROGRAM 222,564 223,728 224,929 226,165 227,435
| TOTAL ESTIMATED EXPENDITURES - GENERAL FUND 2,140,238 178,474 2273434 360850 | 2317685
ALES EDEX A i 2 2 |
208-101-965-000 CONTINGENCY - NET INCOME (LOSS)| | $ (5,441) | $ ol|s ol olls (0)
FUND BALANCE - GENERAL FUND @ 7/1/2017] | § 863,845 | § 858,403 | | $§ 858,404 | § 858,404 | | $ 858,404
FUND BALANCE - GENERAL FUND @ 6/30/2018] | § 858,403 | | $ 858,404 | | $ 858,404 | | § 858,404 | | $§ 858,404
FUND BALANCE - DESIGNATIONS
Reserve - Capital Improvements s - s - $ 2 $ E $ z
Undesignated Fund Balance! 858,403 858,404 858,404 858,404 858,404
1] R N —— S
FUND BALANCE - GENERAL FUND @ 6/30/2018 | § 858,403 | | $ 858,404 | | § 858,404 | | § 858,404 | | $ 858,404
. |




RECREATIONAL AUTHORITY OF ROSEVILLE | EASTPOINTE
CAPITAL PROJECTS FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Fiscal 18-19

[l ! (R i Actual Estimated’ ‘Revised Est. Estimated
RECREATIONAL AUTHORITY ROSEVILLE | EASTPOINTE | Revenues Revenues Revenues Revenues
ESTIMATED REVENUES - CAPITAL PROJECTS FUND 2017-2018 2018-2019 2018-2019 2019-2020
N | - . o _
ACCOUNT NO. |ACCOUNT NAME i i
B e T —1 = B S —
408-101-699-000 TRANSFER FROM GENERAL FUND »m 94117 25,000 25,000 | 25,000
408-000-390-000 APPROPRIATION FROM SURPLUS £ 31,300 31300 7,400
TOTAL ESTIMATED REVENUES - CAPITAL PROJECTS FUND. | § 94,117 | | § 56,300  $ 56,300 | | $ 32,400
Fiscal 1819 i !
AR g ; Atual Approved  Revised. Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures Expenditures Expenditures  Expenditures
ESTIMATED EXPENDITURES - CARITAL PROJECTS FUND 2017-2018 2018-2019 20182019 | 2019-2020
ACCOUNT NO. |ACCOUNT NAME - 1 B i |
408-101-976-000 |MISCELLANEOUS COMMUNITY CENTER IMPROVEMENTS 5782 5 S | 5
408-101-976-000 |REPLACE CARPET IN STAFF OFFICES - 'H 2 4 .
408-101-976-000 |REPLACE HOT WATER TANK 14,075 : g | 2
408-101-976-000 |FITNESS COURT INSTALLATION - 10,000 10,000 10,000
408-101-976-000 | PARK IMPROVEMENTS S5 g s i :
408-101-982-000 | DIGITAL MESSAGE BOARD S 30,000 30,000 -
408-101-982-000 | FITNESS ROOM EQUIPMENT - ] 8,270 e ol :
408-101-982-000 |REPLACE FLOOR MATS IN GYM | 1,000 1,000 1,500
408-101-882-000 | REPLACE COMPUTERS IN SENIOR CENTER e 2,400 2,400 2,400
408-101-982-000 |REPLACE STAFF COMPUTERS B s | 2,400 2,400 3,500
408-101-982-000 |REPLACE SCOREBOARD IN GYM L | 2,500 2,500 2
408-101-982-000 |ID CARD MACHINE = 5 | 3,000
|408-101-983-000 | DUPLICATOR MACHINE sy 8,000 8,000 -
408-101-983-000 |DISC GOLF EQUIPMENT | : il 4,000
408-101-984-000 |REPLACE BANQUET TABLES & CHAIRS . 7,750 - 2] 5,000
408-101-984-000 |REPLACE FURNITURE IN STAFF OFFICE 3600 : =l 3,000
408-101-985-000 |PICK UP TRUCK — =W s = .
408-000-390-000 |SURPLUS 54,640 A B 2
: £
TOTAL ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND | § 94,117 | | § 56,300 | $ 56,300 | | § 32,400
I | 1 o
Statement of Fund Balance T
BEGINNING FUND BALANCE - CAPITAL PROJECT FUND| | § - $ 54640 | | $ 23,340 |
NET CHANGE IN FUND BALANCE - CAPITAL PROJECTS FUND | § 54,640 s @1,300) | s (7,400)
ENDING FUND BALANCE - CAPITAL PROJECTS FUND| | $ 54,640 $ 23340 | | § 15,941




RECREATIONAL AUTHORITY OF ROSEVILLE | EASTPOINTE
CAPITAL PROJECTS FUND

ESTIMATED REVENUES & EXPENDITURES

FISCAL 2019-20 & FIVE YEAR FINANCIAL FORECAST

Financial Forecast - 5 Year Plan

1 2 B 4 T
SRR ‘Estimated " Estimated ~ Estimated Estimated Estimated
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Reventies Revenues Revenues Revenuss Revenues
ESTIMATED REVENUES - CAPITAL PROJECTS FUND 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
ACCOUNTNO. |ACCOUNT NAME - - B
408-101-699-000 TRANSFER FROM GENERAL FUND 25,000 232224 309,340 329699 350,807
408-000-390-000 APPROPRIATION FROM SURPLUS 5,721 z : = -
i TOTAL ESTIMATED REVENUES - CAPITAL PROJECTSFUND [ § 30,721 [ § 232,224 | | § 300,340 | | § 329,699 |  $ 350,807
B 2 3 A R
: i e : i Proposed Proposed Proposed Proposed - Proposed
RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE Expenditures:  Expenditures Expenditures  Expenditures. Expenditures
ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
ACCOUNT NO. |ACCOUNT NAME B -
[408-101-976-000 | MISCELLANEOUS COMMUNITY CENTER IMPROVEMENTS ___ 20 | o | 4
408-101-976-000 |REPLACE CARPET IN STAFF OFFICES o : 5,000 = E
408-101-976-000 | REPLAGE HOT WATER TANK ) S il B B £
|408-101-976-000 |FITNESS COURT INSTALLATION i £ ol S | :
408-101-976-000 |PARK IMPROVEMENTS g 219,224 292,340 316,699 338,807
408-101-982-000 |DIGITAL MESSAGE BOARD S ol Ll L i
408-101-982-000 |FITNESS ROOM EQUIPMENT 5500 5500 5500 5,500 5,500
408-101-982-000 | REPLACE FLOOR MATS IN GYM 1,500 1,500 1,500 1,500 1,500
408-101-982-000 |REPLACE COMPUTERS IN SENIOR GENTER 2,400 = £ | e | .
408-101-982-000 |REPLACE STAFF COMPUTERS sl ol £ | L i
408-101-982-000 |REPLACE SCOREBOARD IN GYM ¥ B | ca | el g
408-101-982-000 |ID CARD MACHINE 1 o c | Lol SR -
408-101-983-000 |DUPLICATOR MACHINE - Ao ] z 5l e | z
408-101-983-000 |DISC GOLF EQUIPMENT S8 8 i g ;
408-101-984-000 |REPLAGE BANQUET TABLES & CHAIRS SF | 6,000 - 6,000 s
408-101-984-000 |REPLACE FURNITURE IN STAFF OFFICE -~ e | 5,000 = 5,000
408-101-985-000 |PICK UP TRUCK [ 21,321 | | ] :
408-000-390-000 |SURPLUS X § : : s
I =
TOTAL ESTIMATED EXPENDITURES - CAPITAL PROJECTS FUND | § 30,721 | | $ 232,224 | | § 300,340 | | § 329,699 | | $ 350,807
~ Statement of Fund Balance T T T -
BEGINNING FUND BALANGE - CAPITAL PROJECT FUND | § 15,941 | $ 10,220 | | $ 10,220 | | § 10220 | | § 10,220
T NET CHANGE IN FUND BALANGE - CAPITAL PROJECTS FUND | § 5721 | s . $ . $ - |ls .
ENDING FUND BALANCE - CAPITAL PROJECTS FUND | § 10,220 | | § 10,220 | | $ 10,220 | | $ 10,220 | | § 10,220
' |
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RECREATIONAL AUTHORITY ROSEVILLE / EASTPOINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT# 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage

Fiscal 2019-2020 Total Roseville Eastpointe
RARE Operating Collection Collection
Real Property $ 1,295,141,148 $ 852,335,444 § 442,805,704
Personal Property $ 119,646,999 § 79,407,099 § 40,239,900
Total Value - Real & Personal $ 1,414,788,147 $ 931,742,543 $ 483,045,604
Property Valuation
Tax Rate - Mills 0.9879 0.9879 0.9879
TOTAL $ 1,397,668 § 920,468 § 477,201

For Fiscal 2019-2020, the increase of real and personal property values capped by inflation continues to be the

scenario plaguing the entire State of Michigan and not exclusive to the Cities of Roseville and Eastpointe.
Beginning in fiscal 2016-2017, personal property taxes for commercial and industrial personal property began to be
phased out, which has resulted in personal property taxable values for those types of property to decrease.
However, the State of Michigan has indicated they will reimburse local taxing units for the lost revenue from this
phase out. For fiscal 2019-2020, real property values in Roseville increased from approximately $.815 billion to
$.852 billion or 4.4% and personal property increased 3.4% from $.0784 billion to $.0794 billion. In Eastpointe, real
property values increased 4.6% from approximately $.423 billion to $.443 billion and personal property increased
0.5% from $.0400 billion to $.0402 billion. The increase in taxable values in Eastpointe and Roseville results in
approximately $62,000 in additional revenue from property tax collections to support Authority programs and/or
activities. The Authority expects to receive approximate ly $33,000 in reimbursements for lost tax revenue from
personal property taxes.

RARE Operating Millage

Fiscal 2020-2021 Total Roseville Eastpointe
RARE Operating Collection Collection
Real Property $ 1333005382 % 877,905507 § 456,089,875
Personal Property $ 111,706,289 $ 71,466,389 § 40,239,900
Total Value - Real & Personal $ 1,445,701,672 $ 949,371,896 $ 496,329,775
Property Valuation
Tax Rate - Mills 0.9879 0.9879 0.9879
TOTAL $ 1,428,208 § 937,884 § 490,324

For Fiscal 2020-2021, the Authority anticipates real property values in Roseville and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility property and not industrial property that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% due to the phase out.
In total, property values are projected to increase from $.931 billion to $.949 billion in Roseville and from $.483
billion to $.496 billion in Eastpointe. This increase is expected to generate approximately $31,000 in additional tax
revenue compared to the amount budgeted for fiscal 2019-2020. The Authority expects to receive approximately
$39,000 in reimbursements for lost tax revenue from personal property taxes.
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RECREATIONAL AUTHCRITY ROSEVILLE / EASTPOINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT# 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage
Fiscal 2021-2022 Tatat Roseville Eastpointe
RARE Operating Collection Collection

Real Property
Perscnal Property

Total Value - Real & Persanal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2021-2022, the Authority anticipates real property values in Roseville and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
|property is made up of utility property and not industrial property that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% dus to the phase out.
In total, property values are projected to increase from $.849 billion to $.969 billion in Roseville and from $.496
billion to $.510 billion in Eastpointe. This increase is expected to generate approximately $32,000 in additional tax
revenue compared to the amount budgeted for fiscal 2020-2021. The Authority expects to receive approximately
$44,000 in reimbursemants for lost tax revenue from personal property taxes.

RARE Operating Millage
Fiscal 2022-2023 Totat Roseville Eastpointe
RARE Operating Collection Collection

Real Property
Personal Property

" Total Value « Real & Personal ~
Property Valuation
Tax Rate - Mills

TOTAL

Eor Fiscat 2022-2023, the Authority anticipates real property values in Roseville and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of ulility property and not industrial property that is impacted by the phase out. Because of the
high:level of industrial personal property In Roseville, values are anticipated to decrease 10% due to the phase out.
{In totat, property values are projected 1o increase from $.969 billion to $.989 billion in Roseville and from $.610

revenue cempared-to the_amount budgeted for fiscat 2021-2022. The Authority expects to receive.approximately
{849,000 in reimbursements for lost tax revenue from personal property taxes.
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RECREATIONAL AUTHORITY ROSEVILLE / EASTPCINTE
ESTIMATED REAL AND PERSONAL PROPERTY TAX REVENUE

ACCT# 208-101-402-000 PROPERTY TAX REVENUE

RARE Operating Millage

Fiscal 2023-2024 Total Roseville Eastpaolnte
RARE Cperating Collection Collection

Real Property
Personal Property

Total Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2023-2024, the Authority anticipates real property values in Roseville and Eastpointe to increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility property and not industrial propetty that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% due to the phase out.
In total, property values are projected to increase from $.989 billion te $1.011 billien in Roseville and from $.524
billion to $.539 biltion in Eastpointe. This increase is expected to generate approximately $36,000 in additional tax
revenue compared to the amaunt budgeted for fiscal 2022-2023, The Authority expects to receive approximately
$53,000 in reimbursements for fost tax revenue from personal property taxes.

RARE Operating Millage

Fiscal 2024-2025 Total Roseville Eastpointe
RARE QOperating Coliection Collection

Real Property
Personal Property

Totat Value - Real & Personal
Property Valuation
Tax Rate - Mills

TOTAL

For Fiscal 2024-2025, the Authority anticipates real property values in Roseville and Eastpointe te increase by 3%.
Personal property in Eastpointe is anticipated to remain at the prior year level as a majority of the City's personal
property is made up of utility praperty and not industrial properly that is impacted by the phase out. Because of the
high level of industrial personal property in Roseville, values are anticipated to decrease 10% dus to the phase out.
In total -property values dré projecled to Increase from $1.011 billion to $1.035 billion in Roseville and from $.539

.. |billion to_$.554 billionin_Easipointe. This increase is expected to generate approximately $38,000 in additional tax

_Jrevenus compared to ihe amount budgeted for fiscal 2023-2024. The Authority expects to receive approximately

$57,000 in reimbursements for fost tax revenue from personal property taxes.

13




ACCOUNT NQ.

208-101-652-000
208-101-6563-000

208-101-663-000

208-101-654-000

208-101-614-000

208-101-674-000

208~101-664-000

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM REVENUE

FISCAL YEAR 2019 - 2020

ACCOUNT NAME

PROGRAM & RENTAL REVENUES

SMART OPERATING CREDITS - MUNICIPAL

This account reflects municipal credits according te the contract with the Suburban
Moability Authority for Regional Transportation for fiscal 19-20 as follows:

City of Eastpainte $ 31,820

City of Roseville 46,512

Total $ 78,432
SMART OPERATING CREDITS - COMMUNITY

This account reflects community credits according fo the contract with the Suburban
Mobility Authority for Regional Transportation for fiscal 19-20 as follows:

City of Eastpointe $ 47,219

City of Roseville 68,061

Total $ 115,280
SMART - FAREBOX REVENUE

VENDING REVENUE

This account reflects collections from vending services at the Community Center and at
parks throughout the Cities of Roseville and Eastpointe for fiscal 19-20.

CONTRIBUTIONS AND DONATIONS

INTEREST AND DIVIDENDS
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RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2019 - 2020

PROPQOSED
EXPENDITURES
ACCOUNT NO. ACCOUNT NAME 2018-2020
208-101-706-000  WAGES - PERMANENT EMPLOYEES § T Tdeaey
This account reflects salaries / wages budgeted for the foltowing positions: - 5 R
Executive Director $ 96,787
Recreation Asst. Director 77141
Senior Activities Director 59,235
Adult/Youth Sports Coordinator 50,876
Office Manager 33,925
Contractual Payouts 26,905
Total § 344,869 TR
208-101-707-000  WAGES - PART TIME / TEMPORARY EMPLOYEES 5 as3082
This account reflects salaries / wages budgeted for the following positions: . o i
Nan-Seasonal Part-Time Positions:
Clerical Staff - Senior Programs 3 25,480
Clerleat Staff - Recreation Pregrams 25,480
Clerical Staff - Senior Activities 16,250
One (1) Special Event Staff 4,500
Eight (8} Building Supervisors 101,920
Three {3) Building Attendants / Custodial Sorvice 53,170
Total $§ 226,800
Seasonal / Temporary Positions:
Summer Day Camp Diractar % 5,830
Summer Day Camp Asst. Director 5,610
Nine {9) Summer Day Camp Counsetors 38,115
Twoe (2) Lead Park Attendants 9,563
Ten (10) Park Attendants 63,000
Four {4) Life Guards - Summer Day Camp / Swim Club 4,264
Total $ 126,382 o TN
208-101-709-000  WAGES- OVERTIME 5 £ 4,000/
208-101-715-000 FICA - EMPLOYER'S $ : : 53!47_8 ;
208-101-718-000  RETIREMENT & OPEB CONTRIBUTION $°. B4,055.!
208-101-719-000  HEALTH, LIFE, DENTAL $. - 220,615°
208-101-725-000 UNEMPLOYMENT & WORKERS COMPENSATION % o 6;754 :
208-101-728-000  OFFICE SUPPLIES § - B8O
This account will be charged with all general stationary supplies. T
208-101-730-000  POSTAGE $. . 1za80’
This account will be charged with postage for Authority correspondence. 8 ) ; !
Fall Brachure 3 6,500
Winter/Spring Newsletter 6,500
Big Bird Run 1,180 :
Monthly Correspondence ($275/manth) 3,300
Tolal § 17,480 DT
208-101-740-000 PROGRAM SUPPLIES _S- ) o 45.350 :
This account will be charged with the purchase of operational supplies necessary for el -
recreation programs, spectal activities and other needs not reflected in Acot. 728.000
Office Supplies or Acct. 740.004 Playground & Athletic Supplies. _ _
208-101-740-004  PLAYGROUND AND ATHLETIC SUPPLIE $ DL 5BR%
This account will be charged with the purchase of supplies necessary for recreation - SRR
programs such as uniforms and other related sporting equipment. ’
208-101-751-000  FUEL $° 5150
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ACCOUNT NGO,

208-101-801-000

208-101-818-000

208-101-826-000

208-101-850-000

208-101-861-000

208-101-864-000

208-101-880-000

208-101-300-000

208-101-901-000

208-101-910-000

208-101-920-000

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES

FISCAL YEAR 2019 - 2020

ACCOUNT NAME

PROFESSIONAL SERVICES

This account will be charged with expenses incurred to iire specialized professional
services as needed by the Autherity.

Audit % 15,500
Master Plan Consulting 7,500
Senior Tours - Bianco 14,000
Web Site Design & Maintenance 2,500
Other Event Costs 15,000

Total § 54,500
CONTRACTUAL SERVICES

This account will be charged with expenses incurred to hire umpires, score keepers,
referees, contract pregram instructors, and other related services.

LEGAL FEES

COMMUNICATION

This account reflects costs incurred for telephone, cable and internet service to the
Authority, in addition te cetiular phone usage.

AUTO EXPENSE ALLOWANCE

This account will be charged with mileage reimbursement incurred for Authority travei
by authorized employees,

CONFERENCE & WORKSHOPS

COMMUNITY PROMOTION

This account will be charged with costs incurred to advertise special event type
activitles.

Big Bird Run . 3 3,000
Summer Day Camp Programs 3,750
Adverlisement 3,336
Other Related Expenses ($833/month) 10,000

Total $ 20,085
PRINTING AND PUBLISHING

BANK FEE

INSURANCE & BONDS

This account reflects general fiability insurance coverage for Authority owned facilities
and related assets. :

UTILITIES

This account reflects costs incurred for gas, electric and water service to Authority
facilities

16

PROPOSED
EXPENDITURES
2019-2020

54,500

85,000

206

14,938
260

8000,
o 20085

17,000 °
8720

36,000




ACCQUNT NG

208-101-931-000

208-101-533-000

208-104-939-000

208-101-940-000

208-101-958-000

208-101-960-000

208-101-961-000

208-101-991-000

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDIFURES

FISCAL YEAR 2019 - 2020

ACCOUNT NAME
BUILDING MAINTENANCE
This account reflects costs incurred to maintain Authority owned facilities:
Building Maintenance Service Agreements - HYAC $ 14,000
Special Cleaning Projects (Floors) - OQutside Vendors 12,600
Building Maintenance Supplies ($1,000/month) 12,000
Exterlor Bullding Maintenance 12,500

Total $ 51,000

OFFICE EQUIPMENT MAINTENANCE

This account will be charged with maintenance service contracts for office-type
mechanical equipment, monitoring of the alarm system, and fire extinguisher
replacement service.

VEHICLE MAINTENANCE

This account reflects casts incurred for leased vehicles utilized by Authority personnel
including vehicle usage, fuel, routine maintenance and insurance.

RENTALS

This account reflects costs incurred to utilize school facilities, such as gymnasiums,
swimming pools and room space, due to expanded programs and/or scheduling
conflicts at Authority faciliies.

MEMBERSHIP & DUES

This account reflects memberships in various professional organizations including
NRPA & MRPA,

EDUCATION & TRAINING

This account reflects training and/or training aids related to computer applications,
CPR classes, as well as one-day seminars pertaining to job-related items.

CERTIFICATIONS & LICENSES

This accourd will be charged with expenses incurred to have personnel attend required
classes to maintain certifications.

BOND PRINCIPAL PAYMENTS

This account reflects the loan repayments for fiscal 18-19 under the terms of a signed
intergovernmental agreement, to reimburse the Cities of Rosevllle and Eastpointe
amounts loaned to the Authority plus 2.75% annual interest over a 5 year period. The
proceeds from the loan from the Cities were used to finance renavations to the
Sycamore facility.
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ACCOUNT NO.

208-101-983-000

208-101-993-001

208-101-995-G00

208-101-996-027

208-101-999-000

208-691-707-000

208-651-715-000
208-691-725-000

208-691-740-000

208-681-751-000

208-691-801-000

208-691-818-000

208-691-850-000

208-691-880-000
208-691-910-100
208-691-939-000

208-691-983-000

208-691-996-027

RECREATIONAL AUTHORITY ROSEVILLE -EASTPOINTE

RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES

FISCAL YEAR 2019 - 2020

ACCOUNT NAME

LAND USE FEE

This account reflects the annual reimbursement to member communities for cost
incurred to prepare City parks, ball fields and other facilities utilized by the Authority for
sponsored events and activities,

Park Maintenance & Set Up Fee - Roseville $ 45,000
Special Park Improvements - Roseville 15,000
Park Maintenance & Set Up Fee - Eastpointe 45,000
Speciat Park Improvements - Eastpointe 15,000
Total $ 120,000
VENDING EXPENSE
This account will be charged with supplies to stock and maintain vending machines.
NTEREST EXPENSE

This account represents interest expense on the foan from the Citles of Rosaville and
Eastpointe to finance the renovations to the Sycamore facility. The Interest rate on the
loan is 2,.75%.

ADMINISTRATIVE SERVICE FEE

JRANSFER QUT - CAPITAL PROJECTS

This account reflects a transfer frem the General Fund to the newly created
Capital Projects Fund for equipment replacement.

WAGES - TEMPORARY EMPLOYEES

This account reflects salaries / wages budgeted for the following positlons:

One (1) SMART Senior Dispatcher $ 33,670
One (1) SMART Clerical Support 19,500
Seven (7) SMART Bus Drivers 73,050

Total § 126,220

EICA - EMPLOYER'S

UNEMPLOYMENT & WORKERS COMPENSATION

PROGRAM SUPPLIES

This account will be charged with the purchase of office supplies and other operational
needs required to administer SMART programs and/or special activities.

FUEL,

PROFESSIONAL SERVICES

This account will be charged with expenses incurred to hire specialized professional
services as needed by the Authority for SMART related projects.

CONTRACTUAL SERVICES

This account reflects costs incusmed for charter bus services fo transport area residents
to scheduled Authority sponsored events.

COMMUNICATION

This account reflects costs incurred for telephone service including cellular phones for
SMART personned,

. COMMUNITY PROMOTION

" INSURANCE AND BONDS

VEHICLE MAINTENANCE

OFFICE EQUIPMENT. .

This amount varies each year and is based on amounts of excess municipal and
community credits available for capliial equipment purchases after operations are
reimbursed.

ADMINISTRATION SERVICE FEE

This account reflects administrative costs charged by SMART and is calculated as
10% of municipal and community credits.
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Account No.

208-101-652-000

208-101-6563-000

280-101-653-000

208-101-654-000

208-101-614-000

208-101-667-000

208-101-674-000

208-101-664-000

RECREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
ESTIMATED REVENUES
FISCAL YEAR 2019-2026

Account Name

Program & Rental Revenues

Budgeted amount represents total revenues generated from aII recneauon and senior programs andlor :
activities. This acoount alse refiects all revenues collected from room’ and-park pavmon rentals, -
Budgeted dmounts. for fiscal 19-20 are expected to continue increase-due to the the factllty ] enhanced :
size. Total budgeted revenues for fiscal 20202025 are expected to lncrease furlher due to the
expenswn of the. Authority's youth sperts programs andfor !eagues :

SMART - Operating Credits - Municipal

Budgeted amounts are consistent with total amounts reeewed fmm SMART far ﬁscal 18—19 by bioth the
Gity of Roseville and City of Eastpointe.

SMART - Operating Credits - Community

Budgeted arnounts are consnstent with total amounts’ expected to be recewed each year from SMART
by buth MHig Gtty ef Roseville and City of Eastpointe to oﬂ‘set the eests of operations e

SMART - Fare Box Revenues

Amount represents estimated bus fares paid by users of the SMART transportatlon system Budgeted
Amount ate relatively consistent-with amounts. collected by SMART driversiin prior years by both the City
of Roseville and City of Eastpointe. Any amount of aocumulated credlts fo be- used for- eqmpment is
mcluded in thie amount o . Lo .

Vending Revenues

Amount represents pracesds generted from vending machines-located in the Authority's buildings.

Building Rental - Community Center

Amount represents rental fevenue fmrn the leasing of the Authanty s 8 Mule faahty Due to the sate of
the facility during fiscal 18-18, no future rental reveniue is expected for fiscat 2020-2025. .

Contributions & Donations

I_;'rnoun't budgeted is @nst_stent with amouints received in prior yéan

Interest Income & Dividends

Amount estumated based on fhe surent. mterest rate ona. 12 menth $2D5 (100 CQ (Guﬂantmarkﬂt B
conditions). .. 2
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RECREATIONAL AUTHORITY RCSEVILLE -~ EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2025

Expenditures

Recreation Progqrams & Senior Activities
Salaries & Wages - Permanent

[Eu‘tum_salary_ and wage amonts reflect a 2% wage increase for budgetary purposes for fiscal 1920 and beyond. . J

Salaries & Wages - Temporary

Cuipio fhe, Almworﬂy‘s budgetary oonsn'alnts the Auﬂmnty conunu&s 1o wtiiize part tlme temporaf’y andior seasonai a‘nployees whierg ailowahle
i fiscal 19,20 and beyond, wage rantes have been assigned for vadous pasitiors, however afmunts have bean calwatéd 16 neﬂecta !::%
mcreasaannually I‘or budgetary purposes for ﬁscal years 2&-21 and beynnd ; e . [ o

Salaries & Wages - Overtime
Due to the Autheﬂfrs bidgétary mnsh-annts the Amhorrty cenﬂnues fo. utnuze part:gime, temmrary andior seasonal amployees ‘wherg a1lowahle
that sometimes work ewer 40'hoiss in 4 single week or bver B'nam na gngre day. Amouni is basad o managem&nl's estnmatetﬁ gosts far the
nces in.a single fiscat year, : .
Employers® Social Security

Amounts calculated based od estmated payrol, o i ]

Retirement Fund Contribution

[Artiotnts mlculawd based o base wages per lem of contraciual agreemerlls for full tlme Authority personnel The employer oontnbuhon rate -
i 15% plug an additional 2% for Tetiree health care for fiscal 19:20 and for fiscal years thereafter. - .

Health - Life, Dental Insurance

The amounts. budgeted for fiscal 19«20 and beyond dénot reﬂeet any patentual samngs that mwbe vealized from employee contributions andfor
additional benefit restructuring., Healficare Increases are forecasted to-continue increasing, by approxiiiately 4% -annbally far fiscal 20:21. and-
dedreasi by approxinatsly 14% in fiscal 21-22 and furthe decrease by-approximalely 28% in fiseal 22-23 fo the rqlnng ﬁve year avarageof
[arinual clsim costs, which is the gstimated ookt forfiscal 23-24 and 24-95'also. ‘

Unemployment & Worker's Com

Workers: oompensahoninsumnaeexma has Besn, fovecasted based on review ﬁf past-claims, as well as Ihe experhse of e Atrhonws aanf :
ofraéohd Unemploymerl & Warkers' Comp insurmces are-foregastéd to wnbnue Incneasmg by appeaximately 3% annually forﬂsnal 19-20 @i

Office Supplies

The ammrﬂ budgeted for s atoount s typmallyconsns;tmtwum atnpurits pald in pnar year Fufﬁsoal 20—21 .and beymd ofﬁt:e supplias
itures refiect 2 3% anncal inflationAry increase.

Postage

: Tlae amount budgeted typlcally r:aﬂacl mutlne usage nlus wsiage sate i mcreases expeeled 1o oecur F‘or ﬁscalm-m and bgyond postage
famolints reflect a 3% annual increase by ofiset uture postal increages.

Program Supplies
The amount budgeted for mls amount is typcsally s:msistmt w-lh armaun!s pald in prigr year For fiseal 20—21 and bavmd nmgram supplles

Playground & Athletic Supplies

Thie amount budgeted for this aatounit nslyplcaly consistemwm amounts pand in pnor yaar Fof. ﬁssa! 20-21 and bayond playground su.rpplm
lexppenditures refiacta 3% annual inflationary increase. ~ -
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RECREATIONAL AUTHORITY ROSEVILLE ~ FASTPOINTE
REGREAT!ON PROGRAMS { SENIOR AGTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2026

Expenditures
Recreation Programs & Senior Activities

Fuel

The Arount budgeted for this agcount is wcally congistent with atmounts paid in prior year, For fispal 20-21 and beyond fuel expendlmres refl
a3% annbal inflalionary increass, .

Professionat Services

The nt budgeted fofthis accountis typmally consistent with amounrts pand i prior year For ﬁscai 20-21 and beyond prufesslonal semoe
ditures reflect a 3% anpual inflalionary incréase.

Contractual Services

The amouit budgeled ﬁ:rthis acoolint is typlcally tmsustenlwm amounts pald in pnor yoar: For fiscal 20-21 and heyond. mme.mal semce
expenditurés reflect 4 3% annual inflationary increase, <

Legal Fees

The amount biodgetisd for this amount is ’typlaallyz uunsistam withi arnnunts paidin pr:lur year. Fgr fiscal 20-21 and beyonu, Iegal fesk réﬂed a3%
lahnual inffatiopary increase. .

Communication

fically refledt 4 3% annualinerease in anticipalion of higher communication costs,

Auto Expense Allowance
[ Thie: smount budgetsa for this accsunt is typlcally sansisient with amounts paid In prior year. - o]

Conference & Workshops
[The arnbunt budgetan for ihis aceaunt is typisally consistentwith the amount sliocated in the prioryear. . =~~~ " ]
Community Promotion

[The amoint budgeted furmis dooolnt is. fypleally consistent wﬁh amwnt‘s paid’ n prior year chr fiseal 20«21 and beyand prmnoﬁm related
lexpenditures refisct a-3% annual inflatioriary ihorease,

Printing and Publishing

Pnnhng and publushing expendlturss hauehs!oncally besen vecorded i the Community Promotion acmml Amwnbs budge(ed far mls aicoaunt”
[are typically consistent witt detual printing and publishing expenditurés retorded in the Comimurity Prometioh actount in pnor years. Nmun!s ’
[budeted for ihis account in fiscal.20-21 and beytnd is tonsistent with what has been allosated in fiseal 19-20;

Bank Fees

o for fiscal 19-20-and beyond.is based on the bank fees charged in fiscal 18419, o o o o]

Insurance & Bonds

Insur;anee and bond amounts arg fonecastm hased on rewewat prenmium hlstory, as well as the exper‘bse oJ ihe Auﬂwnty‘sagentdf reoord For
[fiscal 19-20 and beyond; insurance rélated drounts typically cefiect a 3% annual inceease in anficipation of prertiums.

Public Utilities

For listial 19-20 and beyond, amodnts typically refiect a 3% annual increase i anticipation of higher utiity costs.
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RECREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATION PROGRAMS / SENIOR AGTIVITIES AND SMART PROGRAM EXPENDITURES
FISCAL YEAR 2020 - 2026

Expendijtures
Recreation Programs & Senior Activities

Butlding Maintenance

The amount. budgeted for lhls auoount |s typrcally conmslenl wiih amotints paid i in pnor year For ﬁsca| 19-20 and beyond mamtenance relatad
iexpenditures refiect 8 3% annual inflationary. increase: of costs to maintain the Sycamore facility. :

Office Equipment Maintenance

The amoum budgéted for thiis dcoount is typicaﬂy eenslstent w'lh amounis pald |.n prior ygar. For riscal 20-21 and| beyond. equipment malntenanae
relaled expenditures refiect a 3% annual inflationary incresse:

Vehicle Maintenance

The amoum budgeted tor lms ‘agbourit ini ﬁgcal 1920 i wnsnstentmm sotual amounts mmrred in the prior’ year and hawe imreased sllghtly frorn
the amaunt budgetid in prior years dua to the aging of vehicles available fof use by e authority Amoaunts budgeted for infistal 20-21 and
heyond reflect a 3% annual inflationary intrezse,: 3

Rentals.

Amounts budgetid for in fiscal 20-21.atid beyond are consistent with the budget;gd Smodnt in ﬂscal 14-20,

Memberships & Dues

Thi atriolint budgeted for this aceount Tor fiscal 1920 is tonsistent with the actial Bxpenditures incutred in the prior year-and have incresssd
slightly trom what hias been budgeted in pnuryears Amourits budgeted in ﬁscal 20-2‘! and beycmd are consistent witti amuunlsbudgeted in :
fiscal 19-20: ’ .

Educatjon & Training
Thi amaiint Budgeted for this aceount is typically consislent with amounts pald in prior year. R ]

Certification & Licenses

[The ampunt budgeted for this agount is typieally sonsistent with amounts paid iri prior year, .~ . ‘ : - 1]

Loan Principal Payments

Thie amount bidgeted for this aceount i$ oonsnstentmm the repayment terms of the |ntergovemmental agreemenis the: Mtrmly entered into with
the Cities of Roseville and Eastpaliite.

Land Use Fee

The armount budgeted for this sooiunt s onsistent with gontrachual amotints with the Gities of Rosevile and Easfpoints, l

ﬁmggm

[ The aimouft busgeted for this aooounns typically consistent Mth amaun&: pald in puqryear, For ﬁsual 13-20 and beybind, venamg mawne i
suppiios reflect a 3% annual inflationary Increase.. .. :

Interest Exggnse

[The amoun‘t budgeted for this aoomnt Is cmslstent writh me intérest as.swated with the terms of the mtergmeemmemal agreements the Nm’mly
entered into with the Cities ¢f Rosesille and pinte at e annual rate. of 2.75%.

Administrative Service Fee

[For fiscal 19-20 and beyond, administrative expenditures refiect & 2% annual inflationary increase, . - - _ RN

Transfer Out - Capital Projects
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RECREATIONAL AUTHORITY ROSEVILLE - EASTPOINTE
RECREATION PROGRAMS / SENIOR ACTIVITIES AND SMART PRCGRAM EXPENDITURES
FISCAL YEAR 2020 - 2026

Expenditures
SMART Programs

Salaries & Wages - Temporary

Dug to the Aulhodty‘s canfiriued budgetary constramu: the Authonty uontmues to uhl:ze pan -time;, temporary andlor seasonal employees where
allowable under negotiated contracts: For hiscal 19—20 and beyond, future wage amounts for the Senior Dtspatd'»et and for'all other SMART
parsniel have been caloulated basad oha 0% wige iricrease.

Employers' Social Security

Unemployment & Worker's Comp

Wnﬂcers mmpensahon :nsurance expense bas: been fonecasted based on review of past claims ay well asthe experﬂse ofthe Auﬂwnly‘s agent
of fecord. Lnemployment & worker Comip iisurances are. forecastisd 10 intresise by approd ly 3% annually for iscal 19-20 and beyord.

lically tonsistentwith amourts allocated Io fiscal 1920~ R

Gasoline, Oil & Diesel Fuel

Eor ﬂscal 20:21 and beyond. gasollne, Oil Sigsél fuel related amounts !ypucally mﬂecta 3% .annual mmaase in anhmpauon of higher pdees
wherg necessary.

Professional Services

The amuunt budgetéd for thiis aceount is exnec!ed o be apw|mately $5.000 per ypar. For ﬂseal 2D-2 1 and beyond pr@fss;wnal semce
|expeniditures for SWART related activities refiecta 3% annual inflaionary Increase, =~

Contractual Services

The amount budgeted for this accout s typacaliyeonsisienl mth amounts paid in priol' year Fr,w lisaal 20-21 andheyond mn}zacmal serwce' T
difures reflect.a 3% annual inflationiary increase :

Communication

For fiscal 20-21 and beyond, communication smounts typically refiedt & 3% snaual inoresse in anticipe

Community Promotion

The amoint budgeted fof this account is expholed 1o be appﬂ»amately $5, 00(: per year. For fiscal 20-21 and beyond pmmeﬁma 1or sMART
related activities reflect a 3% anoual inflationary increase. .

lnsurance & Bonds

Insuranne andhmd amOuntsare fofecasted based on faview of preitiiur hnstory as well as the experbse of the Authonty's agent of record For
fiscal 20-21 and beyond, & re amounts typicaliy refléct a 3% annual increase in ariticipation of insurance costs. .

Vehicle Maintenance

The ‘amownt Budgebed for this aocount i typically oonslstenmtm projected vehicle malrnenance eusts recewed from SMART For. ﬁsca! 19—20 and
|beyong; vehicle maintenance expentifies raflect 3 3% anhual inlationary inctease. .

Office Equipment

d ﬁ'ﬁls aocounlfor fistal 2021 and beyond is- typlcally consmenl Wlﬂ'l amounls allocatsd |n ma pﬁor year hawever is’
sipa) ‘and community credits available after an costs are reimbursed. L .

Admlmstratlve Servngg ee

The ampmt budgemdfarh\‘s aocount is lyptcally aonststentwm prqecmd aunmmsmlhve eosls reuewed from SMART For. Hscal, 20—21 and
trative nditurés reflect 10%. of munici .
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